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Mpepucnosue

HaunHas paboTy Hax HacTosIlleH KHUION, aBTOp CTABHI nepel co60i HECKOIBKO
3amay.

TlepBast ¥ HanboJEE IETKAs COCTOSUIA B CO3M2aHHH Y4eOHHUKA, COOTBETCTBYIOLIETO TPE-
60BaHMAM roCyIapCTBEHHBIX 00pa30BaTe/IbHBIX CTAHAAPTOB MO YYeOHOU TUCLUILUIMHE
«MeHexMeHT». Bce OHM HAlIUTH OTpaXXeHHUE B TEKCTE, MPEIOMHUBILHNCH, BIIOJIHE TTOHSAT-
HO, CKBO3b IPU3MY aBTOPCKON KOHUEIMIHU U OCOOEHHOCTEH HIMOXEHH.

Btopas 3ajaya 3aK1i049aach B TOM, YTOGBI CO30aTh O BO3MOXHOCTH pycH(bHIIHpO-
BaHHBI yueOHHUK. Ee pelleHHe aBTOp OCYIECTBIISAI ABYMS MTYTAMH.

Bo-nepBeix, npeiaracMblif TEKCT HAMTUCAH 8 COOMEEMCMEUU C OMeYecmaeeHHbIMU mpa-
duyuamu, XoTopble TpeOYIOT, YTOGH H3NTaraéMbIit MaTepHat GbUI JIOTHYHBIM, CHCTEMATH -
3HPOBaHHBIM, COJEPXATENbHBIM, HAYYHBIM, MAKCUMAIBHO O0JICIYal CTYACHTAM H3Yue-
HHe Kypca. AMEpHKAHCKasA TpaauLiMsA, HANpUMEDP, 3STHMH MOMEHTaMH BO MHOTOM IIpe-
HeOperaeT, CTaBsi Ha FIEPBOE MECTO MTOKa3 KOHKPETHRIX (DaKTOB ¥ MPHUMEPOB, BHELITHIOK
3¢ dEKTHOCTb, GPOCKOCTh U3NOXEHHUA IIPH €r0 BHYTPEHHEH GECCUCTEMHOCTH, XaOTHY-
HOCTH, OPUEHTALIMIO Ha TO, YTO B JIIOOG0M U3NAHUHU CONEPKATCA KAKHE-TO KPYHHLIbI HH-
dopMalmu, KOTOphIE NMPH JOMXHOM CTapaHUU 3aMHTEPECOBAHHBIN YHUTATENL CMOXET
OTBICKATb.

Bo-BTOpBIX, B TEKCT, [I€ BO3MOXHO, BBEJICHO ONMCAHHUE NOPAIKA YHIPAaBJICHHUS U COOT-
BETCTBYIOIIMX HOPMATHBHLIX JOKYMEHTOB, IIPUHATHIX B HAILIEH CTpaHe.

TpeThsi 3a/1a4a, TOCTaBJIEHHAS ABTOPOM Iepell co00if, npearonarana co3naHue yueo-
HHKa, Han0oJIee MOJIHO OTPAXAIOUIETO CYHIECTBYIOUIYIO KOHLETILHIO MEHEXKMEHTA, 1A
4ero B TEKCT, IOMHMO TPaZULMOHHBIX 1A OONBIIMHCTBA U3JAaHUH pa3le/iOB, BBEACHBI
TJ1aBBbI, MOCBSIICHHBIE YIIPABACHUIO GUHAHCAMHM, MADKETHHIOM M PARY APYTHX IIPOGIEM.

HaxkoHeri, 4yeTBepTYIO 3a/1a4y aBTOp BUIEN B TOM, YTOOBI IIPEOIONETh, HACKOJIBKO 3TO
BO3MOXHO, CXeMAaTU3M 3alaIHbIX Y4eOHBIX U3JaHUN, MMPOYHTAB KOTOPHIE MOXHO TMO-
HATb, YTO TAKOE YNpPAaBJIEHHUE, JIMIIb B OOIMX YepTax. B pesysbrare, naxe MpeKpacHo yc-
BOMB HX MaTepHas, YEJIOBEK, MOMNAB B KOHKPETHYIO OOCTAHOBKY, BPSIX TH CMOXET B Heit
COPUEHTHPOBAThCA U ACHCTBOBATh. [103TOMY aBTOP HE OFPAHMMHJICA HIUTIOCTPATUBHBIMH
ApUMMepaMH, a MOIIIEJ IO IYTH OITUCAHHUA U OObACHEHHSA peaIbHOTO MEXaHU3Ma OCyllie-
CTBJICHMS YIIpaBJIE€H4YECKOro npotiecca.

TpeThe U3JaHHE NPEATAracMOro yue6HHKa B CTPYKTYPHOM, COIEPXATEJILHOM U CTH-
JAMCTHYECKOM OTHOILEHHUU TepepaboTaHO: TEKCT MOMOJAHEH HOBLIM MAaTEpHANIOM; He-
CKOJIbKO H3MEHWIACh JIOTHKA UITOXEHHS; YaCTh IVIaB H3bATA WJIH OOBEAMHEHA, YTO B Lie-
JIOM, Ha B3MJISl aBTOPA, CIIOCOOCTBOBAJIO YYULIEHHIO KHUTH,

HackonbpKo 3TH 33J1a4H yAAIOCh PELIUTh — CYAUTD YUTaTeIIM. CO CBOEH CTOPOHBI aB-
TOP M M3JATENIH XeJaloT UM YCMEXOB B OBAQJIEHHHU CIOXHBIM, HO OY€Hb HHTEPECHBIM
YUeOHBIM KYPCOM, Ha3BaHHUE KOTOPOMY — MEHEDKMEHT.
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BBeneHue B MEHeDKMEeHT

Fnasa 1

Y710 Takoe ynpasneHve?

« MoHsiTue ynpaBneHus

* Buasl ynpaBneHus

+ 3apgauyu ynpasnexua

* YnpaBneH4yeckuii npouecc

* Ynpasnenyeckue cutyaumu

» MpeamMeT v cpeacTsa ynpasneH4eckoro Tpyaa
« MpoayKT ynpasieH4eckoro Tpyaa

* YnpasneHyeckue onepaumm

* YnpasneH4yeckue npoueaypb!

* YnpasneH4Yyeckue TeXHONOMr U

CywHOCTb, BUAbI ¥ 33a4M yNPaBNeHUs

MeHeKMEHT ABIsETCSE 0c060it hopMOHt yrpaBieHYECKOMN NEeATELHOCTH, NO3TOMY,
NpexIe YEM TOBOPHUTE O HEM, HYXHO MO3HAKOMMTECS € YNPABJI€HUEM KaK TAKOBBIM.

TepMHUH «yIpaBicHUe» TMPOMU3OLIET OT CTAPOPYCCKOrO CJIOBA «yIpaBa», T. €. CIOCco6-
HOCTb C YEM-TO YNPABAATECHA. B 061eM CMBIC/IE MOA HUM ITOHHUMAETCHA ACATCIhHOCTh
MO YIOPAZ0YEHHIO NTPOLIECCOB, MPOTEKAIOLIMX B MPUPOJIE, TEXHHKE M OOLLIECTBE, YCTpaHe-
HMIO MX 3HTPONMUHM (A€30pPTAHU3AIMH), CHUXKEHHIO HEOIpeAeeHHOCTH M TIPUBEIEHHIO
B HY>KHO€ COCTOSTHUE C YYETOM TeHACHIIUH UX PA3BUTHS U UBMEHEHHA cpelbl (1S pa3ivy-
HBIX €€ TUITOB HY>XHBI CBOM CTOCOOR! yNpaBIeHUs).

W HBIMH CJIOBAMH, YIIPABJIEHUE HOXHO 00eCcneYnBaTh yopsiao4eHHOCTh COOTBETCT-
BYIOlLIei CHCTEMEI, €€ 1IeJIOCTHOCTh, HOpMaJIbHOe GYHKLMOHHPOBAHUE U Pa3BHTHE.

VYrpapjieHue ObIBAET €CTECTBEHHBIM, TEXHUYECKHM M COLMAILHBIM.

Ecmecmeennoe ynpasaenue HanpaB/ieHO Ha MPOLIECCHI, MPOTEKAIOLIKE B MPUPOAE, Ha-
MPUMeEP Pa3BUTHE PACTEHHA, IBUXXEHUE BOJHBIX MOTOKOB U T. 1.

K mexHuueckomy OTHOCUTCS yripaB/ieHUE PYKOTBODHBIMH O0BEKTaMH, CKAaXeM aBTO-
MOGUJIEM, IIPOKATHBIM CTAHOM M IMPOY.



Inasa 1. Y7o Takoe ynpasnenve? S

B nepeoM 1 BO BTOPOM C/lydae MX peakuus Ha Bo3aeinctene nubo u3secTHa 3apanee,
B0 AOCTATOYHO TOMHO MPEeackasyema, 4TO CYLWeCTBEHHO obneryaeT npouecc ynpasne-
HUA,

OGBEKTOM CouLaAbH020 yNpasseHisa ABISIIOTCA JII0IU, UX OTHOLIEHUS], nopeAcHHe. Ka-
XIBI YenoBeK 00J1aiaeT MHAMBUIYAIbHBIM XapaKTepOM, JUYHOCTHBIMM Kauye€CTBAMHU,
MCHUXOJIOTHYECKHMHU OCOBEHHOCTSAMHU U T. . ITo3TOMY ero peakumsi Ha yrnpasisiouice
BO31eHCTBHE OY/IET CYOBEKTUBHA U HE BCET/1a NMpeAcKa3yeMa, a cJieIoBaTeJIbHO, COLMAb-
HO€ YIIPaBJI€HUE HE MOXET OBITH YUCTO paLIMOHAIBHBIM (B YEM €ro BaxXHeiilee oTInYHe
OT TEXHHYECKOTrO0).

DTO NpeabsBiseT 0COOble TPEOOBAHHUS K €T0 METOJAM, X pa3HOOOpa3nio, YHHKAJb-
HOCTH, MHAMBMIyIN3aLMM, Pa3yMHOMY COYETaHHIO (DOPMATBHBIX M He(OPMAIbHBIX
HOPM M MpaBUJI, HCTIOJIL30BAHHIO OCOOBIX MEXaHU3MOB BO3JACICTBHUS Ha oneii (Cybop-
JHHALMsI, KOHTPOJIb, CTHMYJHUPOBAHUE U MPOY.).

CouuanbHOe yrpaBJieHHE CETOIHS MOXET OBITh KIACCH(PHULIMPOBAHO MO CJIEAYIOLIUM
OCHOBaHHUAM:

1) no yposuro (MeNOBEYECTBO; rOCYJApPCTBA; PETHOHBI; OTPAC/IH, OPTaHU3ALMH, UX
yacTH (rmoapaseaecHus), TPYNIbl TI0AcH, HHAUBUABI);

2) no cgepe (rocyaapCTBEHHOE, MOJUTHYECKOE, XO3STACTBEHHOE U T. 11.);

3) no codepxcanuro (06LLEe yIpaBleHHe; YNpaBJIeHHe OpraHU3alLHel TeXHOIOTHYE-
CKHUX NIPOLIECCOB; YNMpaBJIEHUE JIIOAbMHU; YIIPaBiAeHUe HH(POPMALIMEi; ypaBJieHHE MOBE-
JleHreM (OMPMBI Ha pBIHKE; YIIpaBjiecHHE TPAHCAKHMSIMH, HAPHUMED 3aKYIKAMH, COBITOM,
3aKJII0YEHHEM KOHTPAKTOB; yrpaBjieHHe GUHAHCOBBIMHM MOTOKAMH H IIPOY.);

4) no ucmouHuKy 0CHOBONOAQ2AIOWUX PeuwleHuli — BHelllHee (HaBA3aHHOE) WAU HHHU-
LMaTHBHOE (BHYTPEHHEE) YIpaBJIeHUE, a TAKXKE CAMOYTNPaBJIeHHE;

S) no cnocoby ocywecmeneHus ynpagaeH4eckozo eo3delicmeus — JINYHOE WU JOBEPH-
TeJIbHOE (Yepe3 MOCPEAHUKOB, TOKYMEHTHI);

6) no memody svipabomiu ynpasaenveckux pewenuii — HaydHoe (pelieHust IpuHHUMa-
JOTCSI Ha OCHOBE CMEHHMATBbHLIX UCCIEIOBAHMIA) WIM SMITUpHYECKOe (Mcxosa U3 0606L1e-
HHSI TTIOBEPXHOCTHBIX (PAKTOB U SIBICHU);

7) no o6ycaoeaeHHOCMU NPUHUMAEMbIX pewleruli — CATYAaLIMOHHOE (C YYETOM CKJIAfbl-
BAIOLLETOCS MOMIOXEHHUR J€A) WIN CTPATETHYECKOE, PEATU3YIOLLEE 3apaHee 3arUIaHUPO-
BaHHLIE AeHCTBUA;

8) no cnocoby e3aumodeiicmaus co cpedoil — afanTUBHOE (MpUCIOcabiMBaloLIeecs
K HE#) MM KOHKYpeHTHoe (HaBsI3bIBaloLee COGCTBEHHYIO JIMHHIO);

9) no wanpaesennocmu (Ha NMpPOUECC, HA pe3y/bTaT, HA NMPEAOTBPALICHHE OYIYLHHX
npo6aem).

YnpasneHue, OpUueHTUPOBAHHOE Ha NPoUEeCce, Npeanonaraet BoinonHeHue paboTet CTPOro
npeanucaHHbiMmM cnocob6amu (Aaxe ecfiv OHa He HYXHa, a caMu cnocobbl HepaLWoHaNb-
Hbl); pewenne NpobnemM No Mepe Ux BOZHUKHOBEHUA B MOXAPHOM NOPAAKE; TOTaNbHLINA
KOHTPONb

YnpasneHue, 0pMEHTUPOBAHHOE Ha pe3ynbTar, TpebyeT naberats Npo6nem, 3KOHOMUTL U
moGoi LeHoM yBenM4meaTb NpubLIb, AOXOA U UHbIE NOKa3aTenu.

Onepexaloujee yrnpas/ieHue HanpasNeHO Ha BbIABIEHUE, aHaNM3 NPU3HAKOB Byaylmx
npobnem u ux npepoTepalleHme.
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Oco60if pa3HOBHAHOCTHIO COIHANIBHOTO YIIPaBACHHUS SIBISIETCS X03cTBeHHOEe. OHO
cpopMUPOBAIIOCH B CBA3H C HEOHXOMHUMOCTBIO KOOPAMHALIMH MPOU3BOJACTBEHHOMN €S-
TEJIBHOCTH JIIOACH.

X034iiCTBEeHHOE YIpaBJicHHE PelllaeT ABE 3aJaUH:

1) onepamusnas (TakTHYeCKas1) 3aKJIIOYAETCH:

» B O0eCMeYeHHH YCJIOBHIA TeKyteH NeaTeIbHOCTH (UPMBI;

* B BOCCTAHOBJICHHM MOCTOSTHHO HapyllagMOro paBHOBECHUSI MEXIY OTIE/JIbHBIMH €€

3JIEMEHTaMH, MeXAay Hel B 11eJIOM Y BHEITHEN CpeIoi;

* B OPraHU3alUHU JeATeJIBHOCTU paGOTHUKOB IO JOCTHKEHHIO MOCTARJIEHHBIX LiEe;

2) cmpamezuneckas 06ECNEYNBAET Pa3BUTHE U COBEPILICHCTBOBAHUE (UPMBI, Nepe-
BOJI €€ B KAYECTBEHHO H KOJIUYECTBEHHO HHOE COCTOSIHME,

HcTopus 3HaeT HeCKOMBbKO TUIOB X039 CTBEHHOTO YIIpaBICHHUS.

Tpaduyuontoe 6610 CBORCTBEHHO JOKAMTUTATUCTHYECKOM 3MOXE, MOKOWNAOCH Ha OOLI-
qasx, cnabo perJiaMeHTHPOBAIOCH MPABUJIAMH U MPOLIEAypaMH, HE HMEJIO NMPaBOBBIX OC-
HOB. YNpaBlieHYeCKHe (PYHKIIMH OCYILIECTB/ISUIMCH ITTaBaMH NMaTPHAPXAJILHEIX CEMECTB,
MacTepaMu U T. 1. Ha OCHOBE JINYHOI B/IaCTM.

Tlpednpunumamenvckoe ynpagaenue BO3HHUKIO B 3TIOXY 3apOXIEHHS KalHTAIU3MA,
OCYLIECTBISUIOCh COGCTBEHHHKOM O OTHOLIEHHU IO K HAeMHBIM paboTHHKaM. Kax M Tpa-
JULIMOHHOE, OHO HUYEM HE PErIaMeHTHPOBAIOCH.

B uHAYCTPHANBHYI0 31IOXY BO3HUKIIO MeHedxucepcKoe ynpagaeHue, OTaeIeHHOE OT CO6-
CTBEHHOCTH, OCYIUECTBJISIBIIEECS CIMELMANBHO TOATOTOBAEHHBIMH H O6Yy4eHHBIMH
ylpaBjeHaMH, 06pa3ylolliiMHU HepapxHio. Ha ee BBICIIMX YPOBHSX MPHHUMAKOTCA 06-
LIMe pelieHus, 8 Ha HU30BBIX — MPOUCXOAUT PYKOBOACTBO JIIOABMH U IPOU3BOACTBEHHBI~
MH TPOLIECCAMH.

B NOCTHHAYCTPUAIBHYIO 3MOXY €r0 CMEHWJIO cucmemHoe YnpaeaeHue, B KOTOPOM
YYaCTBOBAJIM HE TOJIbKO MEHEIXephbl, HO U CMEeLIMATUCTBI, a TAKKE YaCTHYHO BCITIOMOTIa-
TEJILHBIA nepcoHall.

B undopMaliHOHHYIO 3MTOXY CHCTEMHOE YNIpaB/IeHHE, BUIMMO, OyJeT NOCTENEHHO Te-
pepacTaTthb B caMoynpasnexue.

MeHeIXepCKOE U CUCTEMHOE YNpaBlieHWe, a OTYACTH M CaMOYIpaBJeHHE JOIKHBI
6bITb MHCTHTYLIMOHAJIN3NPOBAHHBIMHU (OGHUIIHANIBEHO OTNpeAENITLCS NpaBa U 0GA3aHHO-
CTH YYaCTHMKOB, HX OTBETCTBEHHOCTh H T. I.).

YnpaBneH4YeCKuii npouecc U ero nPocThie 3/ieMEHTb!

YnpasneHue KaK AeITebHOCTh PEATU3YETCS B COBOKYIMHOCTH YHPaBIIEHYECKHX NPO-
LECCOB, T. €. lleJIeHANpaBIeHHBIX peUICHUA U JeHCTBUH, OCYLLIECTBIAEMBIX MEHEIKEpa-
MH B ONPECACHHON NOCIeI0BAaTeIbHOCTH U KOMOMHALMM.

Jo6as ynpaBineHuYecKas AeSITEIbHOCTb COCTOHT U3 CJIEAYIOLIHX 3TATOB:

1) nonyuyeHue v aHanu3 HHQoOpPMaLINu;

2) BBIpaOOTKA U NPHHATHE PELLICHHIH;

3) opraHM3alUs HX BHINONHEHHS,

4) KOHTPOJIb, OlleHKA IOJYYeHHBIX Pe3YJIETATOB, BHECEHHE KOPPEKTHBOB B X0/ AA/Ib-
He#we pabothi;

5) BO3HarpaxIeHHe WJIH HaKa3aHHE UCITOMHHUTENCH.
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DTH NpOLIECCH Pa3BUBAIOTCA M COBEPILEHCTBYIOTCS BMECTE C OpraHu3alueit. OHu Gbi-
BAIOT TEPBHYHBIMH M TIPOU3BOAHBIMH; OXHOCTYNEHYATHIMH U MHOTOCTYIIEHYATHIMM;
CKOPOTEYHEIMH M TIPOIOIXXKUTEAbHBIMH; IOJHBIMH K HETMIOJIHBIMH; PEryJISPHBIMH H HE-
peryisipHbIMH; CBOEBPEMEHHBIMH M 3aMAa3bIBAIOLIMMH U T. 1. YTIpaBIEHYECKHUE MPOLIEC-
CHI collepXaT KaK XeCTKue (PopMabHBIE) JIEMEHTDI, HATIPUMED TNIpaBUia, NMPOLENYDPHI,
odHLHATBHBIE MOJHOMOYHSI, TAK U MSATKHE, TAKME, KaK CTHJIb pYKOBOJICTBa, OpraHH3a-
LIMOHHBIE LIEHHOCTH Y MPOY.

OcOGeHHOCTH YIPaBJICHYECKUX MPOLIECCOB OMPEAEIAIOTCS KAK O6b€KTHBHBIMH (Xa-
pakTep U cdepa IEATCIbHOCTH OpPraHU3allMM MIM TNOIApa3leiieHHs, UX CTPYKTypa
W 1POY. ), TaK U CYOBEKTHUBHBEIMHU (MHTEPECHl PYKOBOJICTBA U MEPCOHANA, HehOpManbHbIE
CBSI3H M T. 11.) akTopaMH. B COBOKYITHOCTH TaKHe TNpOLECCH 00pasvIOT yuka, COCTOSA-
LK U3 B3aHMOCBA3aHHBIX (a3: NpUHATHE pelieHHs (ONpeae/ieHHE LIEJIH H NMPOrpaMMbl
JIeHCTBUI); UCTIONHEHKE (BO3ACIICTBHE HA 3JIEMEHTHI OpraHHM3alMu); c6op, 06paboTKa,
aHaJIM3 H KOHTPOJIb HHHOPMaLIMH, HEOOXONHMAast KOPPEKTHPOBKA (00paTHas CBS3b).

Llespi0 KOHKPETHOTO YNPaBJIEHYECKOTO MPOLIECCa ABIACTCA H3MEHEHHE WK, HA000-
POT, COXpaHEHHME ynpaesnexHyeckol cumyayuu, T. €. TaKO COBOKYITHOCTH OGCTOSITE/ILCTB,
KOTOphI€ OKa3bIBalOT (MOFYT 0Ka3aTh B OyayiieM) MOJOXUTEIbHOE WK OTPHIATEIBHOE
BIAHSIHHE HA opraHu3aiuio. CUTyallusi XapaKTepH3yeTCA KOJHYECTBEHHBIMH H Ka4ecT-
BEHHBIMH NTOKA3aTeJISIMHU (JUIMTENBHOCTBIO, OCTPOTOM, MECTOM H MIPHYUHAMH BO3HHKHO-
BEHHS, COIEPXAHHEM, KPYTOM YYACTHHKOB, BAXKHOCTBIO, CJIOXXHOCTBIO, TIEPCIIEKTHBAMH
Pa3sBUTUA U T. I1.).

K sneMeHTaM mpoliecca ynpaBJIeHUA OTHOCATCS YNpaBieHYECKUH Tpyl, KOTOpPHBIit
peaiu3yeTcs B OfIpeICICHHOM pelyJibTaTte (PelieHHH), €r0 TIpeAMET H CPEACTBa.

Ilpedmemom u npodyxmom mpyda @ ynpaenenuu ABAAETCA UHGOPpMayus o CyUIeCTBYIO-
el mpobaeMe U criocobax ee npeonoseHusA. McxonHasa HHpopMalusa ABIAETCS «Chl-
poii», a TOITOMY HE MOXET UCIONb30BaTLCA Ha TpakTHKE. Ho B pesynrTate 06paboTKu
OHa MpeBpallaeTCA B YHpasaeH4eckoe peuieHe, CyxXallee OCHOBOM OCYIIECTBICHHA KOH-
KpPETHbIX ACHCTBUH.

PeumieHus1, nmojay4yaiouiue caMOCTOSATENLHOE CYIIeCTBOBAaHME, MOTYT HaKarjlHBaThCs
(KTO He BHEN IPyAY AOKYMEHTOB Ha CToJie!). DTO NMPHBOIUT K POCTY MacIuTaboB H yC-
JIOXXHEHHIO MPOLECCa YIIPAaBICHHA.

B 10 e Bpems perueHUs] GOPMHUPYIOT TaK Ha3bIBAEMbIii 0p2aHU3AYUOHHBI NOPAGOK,
obecrneynBaIOIIMI aBTOMATUYECKOE cpabaThiIBAHHE MHOTHX YIIPaBJIeHYECKHX MEXaHH3-
MOB H BBIIIOJTHEHHE HEOOXOAMMBIX ACHCTBUH O€3 CrieliHaJIbHBIX PaCIIOpsDKEHKHH. 910 no-
JIE3HO, TaK KaK YCKOPSIET U YIIpOlIAeT paboTy MEHEIXEPOB.

Cpedcmeamu ynpaenenveckozo mpyoa CIyXHUT BCE TO, 4YTO CIIOCOGCTBYET OCYLLECTBIIE-
HUIO Omepaliuii ¢ uHGopMaLMeii, — OT KOMITBIOTEPOB, TeNe(HOHOB, aBTOPYYKU H GyMaru
JIO OPTaHOB Y€JIOBEYECKOTO Tea.

BeiaensioT cpeactsa 06paboTkm nHpopmaunm (KoMNbIOTEPH!, KanbKyNATopsl); cpeacTea
Pa3MHOXEHUS AOKYMEHTOB (NMPUHTEPB! U NPOY.); cpeacTBa nx odopMneHus (LiTemnenn,
pes3aku, AbIPOKONbI); CPEACTBa rpynnUpPOBKU U XpaHEHUS (Nanku, CKOPOCWINBATENN, Kap-
TOTEKM); CPenCcTBa ONnepaTnBHONM cBaA3n; Mebenb.

Ynpaenenyeckuli mpyd npeacTaBiaaeT cCO60H COBOKYMHOCThL NCUCTBUII U ONeEpaluid,
€ MOMOIIBIO KOTOPHIX MEHEKEP 00eCTIEYNBAET MOATOTOBKY H PEATN3alIUIO OTAENbHBIX
pELLECHHIA.
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OH OTHOCHTCSI K KaTeTOPHU mpyda ymcmeeHHo20, OCYIIECTBISIEMOTO B 6ude HepeHo-
ncuxuueckux ycuauii, M CylieCTBYeT B TpeX (popMax: 3BpUCTHYECKOM, AIMHHUCTPAaTHBHOM
M oneparopHoii. Takoit Tpya TpeGyeT HHULIMAaTUBHOCTHU (M OMHOBPEMEHHO YMEHHS TO[I-
YUHSTBCS ), MOBBILIEHHON OTBETCTBEHHOCTH.

Depucmuueckuli mpyd CBOIUTCSI K COBOKYITHOCTH AEHCTBUNA 1O M3yYeHHIO TIpobaeM
M pa3paboTKe BApHAHTOB HUX PEIICHUH — OpraHM3allMOHHBIX, SKOHOMHYECKHX, TEXHH-
YeCKHX. B 3aBUCHMOCTH OT CJIOXHOCTH M XapaKTepa 3a1a4 OH BBITIOJTHSETCSI DYKOBOAMTE -
JIAMU M CTIEITHATTHCTAMH.

Admunucmpamusnsiii mpyo siBNsieTcs yaeJoM B OCHOBHOM pYKOBOAUTe e, OH cBsi3aH
C BHITIOJIHEHUEM TAaKMX BHAOB pabOT, KaK pacHOpPSIMTEILCTBO (I1OBEAEHHE B YCTHOM
Y MUCbMEHHOM BHUJIE€ IPHHSATHIX PELIEHUIH 10 UCTIONIHUTENEH ), HHCTPYKTUpOBAaHHUE, KOH-
TpOJIb H KOOPAHHAIIUA JeSITETbHOCTH TOAYMHEHHBIX, MX OLIEHKAa, MOTUBALIMS, TIPOBE/IE-
HHME cOOpaHH{ U COBEIIIAHHUI, TPUEM TIOCETUTENIEH, BEACHHE ACJIOBBIX IEPETOBOPOB, OT-
BETHI HA MUCHMa U TeleOHHbIE 3BOHKH, 06X0 paboynX MeCT.

BaxHeH#IIMM MOMEHTOM aIMUHHMCTPAaTHBHOIO TPYZAa SBJISIETCA LIEJIEBOE YNPaBJISIIO-
11iee BO3AcCTBUE.

ITo muny oHO MOXeT OBITh TPUKA30M, PEKOMEHAAIIUEN, COBETOM, NOPHLIAHHEM, TTO-
XBaJIO# U 1poy.

ITo ghopme Bo3meiicTBHE ObIBae€T HEMOCPEACTBEHHBIM HJIH ONOCPEAOBAHHBIM, SIBHBIM
HJIH HESIBHBIM, MSITKHM WIH XECTKHM.

To cnocoby nepedavu Bo3neicTBUA NOApa3esnioTcs Ha opHULMATBbHBIE H HEODULIMABHBIE.

HeoduumansHoe Bosaeiicteue gononHaet opuumnansHoe. CeroaHs oHo cuutaetcsa 6onee
NpPeanoOYTUTENBHBIM M MHOIME CUTYaLUKU PA3peLLaloTca TONIbKO Ha ero OCHOBe,

Onepamopubiii mpyo HanpaBlieH Ha TEXHHYECKOE 00eCTieYeHHE MPOU3BOACTBEHHBIX
H YTIpaBJIeHYECKHUX TTPOLIECCOB HEOOXOOUMO# UHOpMaLIUEH.

OH BbINONHAET cneayoumne hyHKUMK:

* AOKYMEHTAUMOHHYIO (0pOopMNeHne, pasMHOXEHUE, COPTUPOBKA U XPaHEHNE A0KYMEHTOB);
NepBUYHO-CHETHYIO U YHETHYIO (CB0op CTaTUCTUYeCKor, Byxrantepckon n nHoi nHgop-
Mauun 0 NponU3BOACTBEHHDbIX, XOSﬂﬁCTBeHHbIX, counanbHbIX U MHBIX Npoueccax, NpoTe-
KaloulMx B paMKax opraHM3auuu);

BbIYUCNUTENbHYIO U ¢dOopManbHO-noruydeckylo  (nocnepoBatenosHaa ob6paboTtka
cobpaHHOM MHGOPMALMM U OCYLIECTBIEHUE HA €€ OCHOBE U1 N0 330aHHOMY anropuTMy
Heob6X0aUMbIX PaC4ETOB);

KOMMYHUKaTUBHO-TEXHUHECKYIO (MoaaepXaHue CBA3M Mexay cybvektamu).

3TOT Tpy/ BBINAJAET HA JOMIO CTIELIHATUCTOB U TEXHUYECKUX UCTIONHUTENEH. YacTb
€r0, CTPOrO TOBOPsI, HE OTHOCUTCA K YMCTBEHHOMY, NTO3TOMY 151 €I'O XapaKTEPUCTHKU
WHOTI/Ja HCTIONIB3YIOT TEPMHH «HEPU3HYECKUI TPYI».

B 1ieioM ynpaBiaeHYECKMHA TPYQ ABASIETCS CAOMNCHBM, YTO OOYCIIOBJIEHO HECKOJIBKUMH
006CTOATENLCTBAMM.

Bo-nepBbix, MacurrabaMu, KOJTMYECTBOM U MHOTOIPAHHOCTBIO PELUAEMBIX TIPOOIIEM, CBSI-
3ei MEXITy HUMH, pa3HOOOpa3ueM NMpUMEHsIEMBIX METOAOB, OPraHU3aLIMOHHBIX TIPHHITUTIOB.

Bo-BTOpBIX, HEOOXOAMMOCTBIO IPUHUMATh HOBbIE, HETPAAULIMOHHbIE pELLIEHMS, TTO-
poii B YCJIOBUSIX HEOTIpEAEIEHHOCTH, 4TO TpebyeT my0oKHX NpodeCCHOHANIBHBIX 3Ha-
HHUI, OTbITA, HIUPOKON SPYOIULIHH.
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HaxoHell, B-TpeTbUX, HEOOXOMUMOCTBIO ONIEPATHBHO CAMOCTOSTEIBHO AEHCTBOBATE,
6paTh Ha ce6s1 pMCK M HECTH OTBETCTBEHHOCTD 34 MOCJICACTBHS.

YhpaBieHYeCKHU il TPYA COCTOUT U3 OTHENBHBIX pabom, 0ObEKTOM KOTOPRIX SIBJISIIOTCS
HOCHUTENN HHPOpMALIMK (4aLle BCEro JOKYMEHTHI).

YnpasneHueckune paboThl KnaccuUUMPYIOTCH NO CNEeAYIOLM OCHOBAHUAM:

1) Nno ueneBoMy Ha3HaYeHUIO (NpeaBuaeHUe, aKTUBN3aLMA, KOHTPOL ¥ NPOoM. );

2) No BPEMEHHOMY roprU30HTY (NePCNEKTUBHLIE, TAKTUYECKUE, ONEPaTUBHbLIE);

3) no aTanam (uenenonaraHue, aHanNU3 CUTyauun, BoiaeneHue NPpobnembl, NOUCK pelle-
HUA);

4) no HanpaBNEHHOCTM (Ha peLleHne BHYTPEHHUX UK BHeWHUX npobnem);

5) no cdepam (3kOHOMUYECKas, CoLManbHas, TEXHOMOrnYeckas);

6) no obvekTaM (NPOMU3BOACTBO, GUHAHCHI U NPOM. );

7) no ¢opMam 1 MeTOAaM OCYLLECTB/IEHUS;

8) no opraHn3aunoHHON ponu (anddepeHUUPYIOLLIME U UHTErPUPYIOLLNE);

9) no xapaktepy npeobpa3oBaHus MHGOPMALIMK (CTEPEOTUNHLIE, BLINOMHAEMbIE NO an-
ropuTMy, TBOPYECKUE);

10) no CoaepXaHWio:

* KOMMYHUKaLIMOHHbIE (BEAEHUE NeperoBopoB, NPUeM nocetTutenei, obxon opraHuaa-

UMn, BbiE3 B KOMaHAUPOBKN);

pacnopsauTentHbIE U KOOPAWHALMOHHBbIE (A0BEAEHWUE A0 UCNONHUTENEN NPUHATLIX pe-

WEeHWiA, NOCTaHOBKA 33434, NHCTPYKTUPOBAHUE);

KOHTPONLHO-OLEHO4HbLIE (NPOBEpKa CBOEBPEMEHHOCTH U KayecTBa BbLINONHeHUs 3aaa-

HUR);

2HaNUTUKO-KOHCTPYKTUBHbBIE (M3y4eHWe MHDOPMaUMKM N NoaroToBKa peLleHnin);

MHPOPMALIMOHHO-TEXHHUYECKME (C60p, NnepanyHas 06paboTka, xpaHeHUe, BbiAaya CBe-

DeHun) n 7. 4.

Kaxnas pabota npejacTaBisieT coboM CaMOCTOATENbHBIH KOMIUIEKC YNpaeieHueckux
onepayuii (4aCTh NMPOLECCa, B PAMKAX KOTOPOro HHGOPMaLIMS MOABEPraeTcsl OMHOKPAT-
HOMY M3MEHEHHIO HIIM nepeMeliieHUI0). Takux onepaunii MoxeT 6bITh o 1000, a xaxmast
U3 HUX comepxkaTh 10 20—30 21eMEHTOB.

VripaBjieHYeCKHE ONEepaLMKy MOAPA3ACIAIOTCS Ha TBOPYECKHE, JIOTHYECKHE H TEXHHU-
YEeCKHe.

Tsopyeckue siBNSIIOTCA Haubosee COXHBIMH. OHH NMPEANOIAraloT TaKHe JAeHCTBHS, KaK
abcTparvpoBaHNe, aHANW3, CPABHEHHE, CUHTE3, TIPOTHO3MPOBAHHE, NIPHHSATHE PELIICHHIA.

Jozuveckue onepayuu BBITIONHAIOTCS 110 3aJaHHOMY aJirOPUTMY (HarnipuMep, COCTaB-
JIEHHE 6yXrajTepckoro 6ajiaHca) ¥ B OTJIMUHE OT MEPBLIX PEIIaMEHTHPYIOTCS CIIeLIHab-
HbIMHM TOKYME€HTaMH. OHH TIpOlile, HO TaKXe TpeOYIOT IJiA BLITIOJTHEHHS CIIELIHANbHO#
TIOZTOTOBKH.

Texnuueckue onepayuu (Hanipumep, NepBUYHast oOpabOTKa, XpaHeHUE, TTOJYYEHHE
MHGpOpMaLIMK), KaK ¥ HEKOTOPHIE JIOTHYECKHE, MOTYT ObITh ITOJHOCTBIO MJIK YACTHYHO
MEXaHHU3HPOBAHBI,

Y pykoBoauTeneit yaenoHbiA BEC TBOPYECKUX onepauunii — 60 NpoueHTOoB, y cneuvanu-
cToB — 40 NPOUEHTOB. Y TEXHUYECKUX UCNONHUTENEN AONA NOrUYecKUx onepauumn —
20 NpoLEeHTOB, OCTasIbHBIE — TEXHUYECKHE.

JJoKyMeHTaIbHO 3a(MKCHPOBaHHAs MOC/IENO0BATEIBHOCTh BHITIOJIHEHUSA 3/IEMEHTOB
YMpaBJIEHYECKOro NMpoLecca, ONpelessaiomiast coCTaB, OYEPEAHOCTb, COAEPXAHHUE CO-
CTaBJISIOLIMX €TO OTIEPALIN, IOYYHIIa HA3BAHHE YNpPaAGACHYE Kol Npouedypy..
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IIpoueaypa noyxHa oTpaXath Lie/b paboOTEl, NPOU3BOACTBEHHBIE U MH(OPMAIIMOH-
HbI€ NTOTOKM, UCIIONIb3YEMBIE M pa3pabaThiBacéMble JOKYMEHTHI, MOPSIOK UX MPOXOX.E-
HHSI, COAEpXaHHE; OBITb MUHMMAJIBHO CIIOXHOM H TPYIOEMKOM.

YnpaBiieHYeCcKU€E NPOLIEAYPHI CIOCOOCTBYIOT:

* palHOHAIBLHOM NMOCIEAOBATENbHOCTH BHITIOJTHEHHA YIIPaBJICHYECKHUX paboT;

* pPaBHOMEPHOI 3arpy3Ke, COrJIaCOBAaHHOCTH M €IUHCTBY ACHCTBHII IepcoHaa;

* NPUHATHIO PellicHUI TaM, TAe 3TO HauboJee 1ie/iecoo6pa3Ho;

* HKOHOMUM BPEMEHHU;

* OrpaHMYEHHIO BMEUIATE/ILCTBA BHILIECTOSIUIMX PYKOBOIHTEEH.

Yauie Bcero npouefyphl BHIIIOMIHAIOTCS N0 npagsuaam, KOTOPhIE ONPEAEIIAIOT TO, YTO
M KAK JAOKHO OBITh CAETAHO 8 KOHKpemHOol cumyayuu. D10 3alUILIACT KAXKIOT0 YHaCTHHKA
YNpaBJIEHYECKOTO NpOoIIecca OT AaBACHHA U3BHE, OCBOOOXAAET OT IMYHOH 3aBUCHMOCTH.

Ho onHOBpeMEHHO ¢ YMEHBLIEHHEM TTPOU3BOJIa OTPAaHHYMBAETCHA CBOGOIA ACHCTBHIA
U pacTyT OI0pOKPaTHYECKUE TEHACHLIMHY.

TexHOoNnormm conmanbHOro ynpasneHus

Iloa TexHoOMOrMeH yrpapIeHUA NOHUMAETCS COBOKYTTHOCTh METOIOB M IIPHEMOB pea-
JIM3ALIMM YIIpaBIEHYECKNX GYHKIMHA. PaccMOTpuM HX Gonee noapoOHO.

1. Jlunelinas TEXHONOTUS XapaKTEPU3YETCs CTPOrOM MOCAEN0BATENILHOCTBIO OTAE/ b-
HBIX paboT ¥ onepauuii, BRITEKAIOLHUX APYT U3 Ipyra B COOTBETCTBUH C 3apaHEE HAMEYEH-
HBIM IUTaHOM. OHa MCHOMIB3YETCH B TUIOBBIX CJIy4YassX MPH HOCTATOYHOM OIpeeneHHO-
CTH CUTYallUM M KOHEYHOM LU (HallpUMED, Ha TPAHCIIOPTE).

2. Korma HeBO3MOXHO TOYHO OLEHHUTBL CHTYAalMIO, BHUICIUTb KJIIOYEBYIO NpoGieMy
M HAMETUTL ONHO3HAYHYIO LIC/Ib, TEXHOJIOTUSA YIIpaBJICHUSA MOXET ObITh pasgemanerHoll. XKe-
JIaeMBbIif pe3yJIETaT JOCTUTAETCSl HA OCHOBE COBOKYTIHOCTH PEILIEHMIA, pa3pabaThIBacMbIX Ol
HOBPEMEHHO 110 HECKOJILKMM HAIpaBJIEHUSM, WM OTHOTO, UMEIOILETO MHOTOACIIEKTHBIH
xapakTep. O6bIYHO TAKOE MOJIOXEHHE UMEET MeCTO B Chepe HayuHBIX HCCIIEAOBAHHIA,

3. TexHonorusi ynpaesenus no omxaOHEeHUsM, BOZHMKIIMM Ha Ipeabiayuleit dase
MpoLEcca, NMPEeAIOoaraeT, YTO YaCTUYHO NOC/eTHUE BOOOILE He TpeOYIOT KOPPEKTHPOB-
KH, YaCTUYHO HX ITPEOAOICHUE BO3MOXHO CWIaMH CAMHMX UCITOJIHUTENEH, M JIMILb IIPH HX
3HAYUTEJLHON BEMYUHE HEOOXOOMMO BMELIATENILCTBO PYKOBOAUTENS. Takoi nomxon
MMO3BOJIACT HE OTBJIEKATD €70 HA MYCTSIKU U JaTh BO3MOXHOCTb COCPEOTOYHUTHCS HA IIaB-
HbIX NpoGaeMax. OHaKo OH TpeOyeT GOJIBLIMX 3aTpAaT BPEMEHHU M CPEACTB Ha CO3JaHMeE
HOpPMaTUBHO# 6a3bl, TILATE1LHOTO HAOMIOACHUS M aHAIN3a OTKJIOHEHHIA, BeAeT K dop-
MaJIM3aLIMH U 6I0pOKpaTH3aL MK YIIPABJICHHUS.

4. TexHONOTHSA ynpagaeHus no cumyayuu NIpUMEHSETCA B YCIIOBHSX BBICOKOI He-
onpeeNeHHOCTH. OHa UCXOIMT U3 CKIIAABIBAIOIIUXCA OOCTOSATENBLCTB U UCTIONB3YET
aJeKBaTHbIE MM METOABI. Pa3bi yIPABJIEHYECKOTO IIPOLIECCA 3/IECh YACTO HE3aBUCHMBI
IpPYT OT Ipyra, M MEHEIXXKEP IPUHHUMAET ONEPAaTHBHBIE PELLIEHUSA HA OCHOBE ITOCTOSIH -
HOTO HaOMIONEHUS ¥ aHANK3a U3SMEHEHHUH BO BHEIIHEH U BHYTPEHHEH Cpele OpraHH-
3alluu.

5. TexHonorust ynpaeaeHus no pezyabmamam 3aKj1l04aeTcs B TOM, YTO B 3aBUCHMOCTH
OT CTEMEHM PELICHHA TOCTaB/ICHHBIX 33Ja4 NPOMCXOOUT YTOYHEHHE ITOCTeAYyIOIHX
ynpaBJieHYecKHX AeHCTBUH. Takass TEXHOJNOIMSI 4aCTO MPUMEHAETCS IPU OTCYTCTBHH
JIOCTAaTOYHOHN OMNPEIENIEHHOCTH CUTYAllMH ¥ PaCIUIBIBYATOCTH KOHEYHOH LieJIH, HallpH-
MeEp NMPU PYKOBOJCTBE BOHCKAMH B OOCBBIX YCIIOBHSAX.

6. TexHONOTHS ynpaeneHus no ueaam GIU3Ka K MPEABIAYIIEH, HO OPHEHTHPYETCS Ha
KOHTPOJIb U CTHMYJTHPOBAHHE JOCTUXEHUS HE ODHLIMATBHBIX 3aIaHUIA, a IMYHBIX LIEJIEH,
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c(OpMYIMpPOBAHHBIX paGOTHUKAMHU Ha MX OCHOBE COBMECTHO C HETOCPEICTBE HHBIMM Py~
KOBOAMTENSIMH M 3aUKCHPOBAHHBIX B CIICLIMATILHOM JOKYMEHTE.

7. TeXHOOTHS NOUCK08020 YNPAGACHUA UCXOMUT U3 TOJHON SICHOCTH 3a4a4, HO He-
BO3MOXHOCTH TOYHO OTpEAEANTD NyTH X peleHus. Tora rnocienHee pa3pabaTeiBaeTcs,
OTTAJIKMBAsICh OT LiE/IM, B OGPATHOM MOC/IEA0BATEILHOCTH (ha3 M KOPPEKTHUPYETCS O CHUTYa-
pvM. Takoi THI yripaB/IeH4eCKOro NMPOoLecca MMEET MECTO MpPH NOATOTOBKE JOJITOCPOYHOIO
pelIEHHs B YCJIOBHSIX BHICOKOM HEOTPENENEHHOCTH,

AP PexTUBHOCTDL yripaBsieHUNA

Ecnu yripaBneH4ecKasi desmenbHocms MOMHOCTBIO WIM YaCTHYHO PELIAeT MOCTABJIEH-
HYIO 33]1a4y, BOILJIOILAETCS B OXKHAAEMOM pE3YNILTaTE, HPHYEM 00ECIIEYHBAET €0 JOCTH-
X€HHE Ha OCHOBE ONTHMATBHOIO HCIIOAL30BAHUS HMEIOLLIUXCSA PECYPCOB, TO OHA CYUTA-
eTcs pexmusnoti. B nepBoM ciiyyae peyb MaeT o BHelHel 3¢ ¢heKTHBHOCTH, BO BTO-
POM — O BHYTPEHHEH.

BuenrHss 3pdeKTHBHOCTb HHAYE HA3bIBAETCS 86/200HOCMbIO, @ BHYTPEHHSIS — 9K0HO-
MuyroCMmsi0, MOKA3bIBAIOILEH LEHY, KOTOPYIO MAPHUUIOCH 3afIaTUTh 33 HOJY4EHHBIN
pe3yJbTaT (1151 3STOTO OH COOTHOCHUTCA € BEJIMYMHOM 3aTpat). YeM peayabrat B Gospliei
CTeTNEeHH NMPEBBIILACT 3aTPAThl, TEM SKOHOMUYHEE NEATEIBHOCTD,

OnHaKo YacTo IJIaBHBIM OBIBAET HE TO, BO CKOJIBKO pa3 pe3y/bTaT 60bLIe 3aTPaT, a sIB-
JisieTCs M OH 60Jiee LieHHBIM (HanpuMep, nodeaa B BOiHe).

AP heKTHBHOCTD YNpaBACHUSA MOXHO OTPEAEAUTD B OOILIEM BHAE WIH B OTHOCUTE b~
HBIX BeJIMYMHAX, HATIPUMED KaK COOTHOLUEHHE LeH U MOJYYEHHOIO pe3yibrara (cTe-
TEeHb peIM3alMH LeJIN), MONYUYSHHOTO Pe3yJIkTaTa M peCypcOB, HUCITOIb30BABIUIMXCS 1T
€ro MoJAy4eHHUsl, IKOHOMHYECKOro 3¢eKTa U 3aTpat, MOTPE6GHOCTH U €€ YAOBJIETBOpE-
HMS, WIH B a0COJIOTHBIX BEJTMYMHAX, CKAXEM, B Macce NpUOLIIH.

Ha npaxtvike 3¢pdexTUBHOCTL yNpasneHs MOXHO M3MEPUTh Kak OBLLMMIK NOKa3aTenaMy,
xapakTepuvayioummm paboTy GupMel (NPON3BOAUTENABHOCTL TPYAA, NPUBLITBHOCTL, POCT
06LeMoB NPOU3BOACTBEA ¥ MPOY. ), TAK U crielnduyeckMu (3KOHOMNRK 3aTPaT 3a CHeT yno-
PAAOHEHNSI NOTOKOB MHGOPMALNK, CHUKEHUS 40NN MEHeOXEepOB B COCTase nepcoHana,
YMEHbLLEHUA YUCNA YPOBHEW ynipasneHns uT. n.).

BddeKTHBHOCTSH YIIPABIAEHHUsT OBIBAET TAKTHYECKON M CTPATETHYECKOM, TpHYEM OHH
MPOTUBOpEYAT APYr ApYTY. Tak, OpUEHTALUSA PYKOBOACTBA GUPMEI Ha MOJIyYeHUE CHIO-
MHHYTHBIX BBITOJI HE OCTaBJIsIET peCYPCOB ISl DA3BUTHSA €€ B OYIyLEM.

DPDEeKTHBHOCTD YIIPABJIEHUS M €I0 OTAEJIBHBIX METOAOB MOXET ObITh KaK MOTEH-
UUIBHOM, TaK M peasibHOH, Jlomenyuaavhas 3beKTUHBHOCTE OLIEHHBAETCS NIpEABapH-
TEJILHO, peasbHas Xe ONpeNeAeTCsA CTENEHBIO JOCTHXEHHS CAMUX LieNeH, MOJy4e HHBIMH
Ha NMpaKTHKE pe3yJibTaTaMHU.

HyXHO OTMETHTb, YTO MEXAY IKOHOMHUYHOCTbIO M BBITOLZHOCTBIO HET OAHO3HAY -
HOI'O COOTBETCTBHUS. BRICOKOIKOHOMUYHOE YIIpaBJieHHE MOXET ObITh MAJIOpE3y/bTa-
THBHBIM C TOYKH 3PEHHS JOCTUXEHHUS CAaMOM LIeJIH, YBOAHTb OT HEE B CTOPOHY, a pe-
3yNIBTATUBHOE — HE3KOHOMHYHBIM, €CJIN LieJb OYACT JOCTHUTAThCS CIUIIKOM JOpOrof
ueHol. IToaToMy Ha NPakTHKE 3JeCh BCEra HOJKEH JOCTUIAThCA ONpPENENCHHbBI KOM-
TIPOMMCC, YYUTBIBAIOIIM A TPEOOBaHUS KOHKPETHOM CUTYaLlH.

HU3meHeHUe B 6ofiee GAArONpPHUATHYIO CTOPOHY COOTHOWIEHUS MEXIY MOAYYEHHBIMH
pe3yALTaTaMH M CBSI3aHHBIMM C HUIMH 3aTpaTaMU HAa3bIBAETCS 3K0KOMU3ALUel YTIPABACH-
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yeckoil aesTenbHOCTU. Ha npakTke OHa BO3MOXHA JAJIEKO HE BCErAa, U HEPEAKO UMEET
MECTO €€ cTabMJIM3aLMs U Aaxe 00paTHBINA Npouecce.

Cama 3KOHOMMU3aLMsa ynpasneHUa AOCTUraeTCsa HeCKONbKMMUY crocoGamm:

* CHWXEHMEM 3aTpaT Ha Hero NPU Tex Xe pesynbTaTax;

* yBENNYEHMEM pe3ynbTaTa NPy MEHbLLIEM POCTe 3aTparT;

* YBENWUEHMEM PE3YNbTATa NPy COKPaLLEHUN 3aTPaT (Camblii 6naronpuUaTHLIN BapuaHT);
* YyMEHbLLEHUEM pesynsTarta npu ewe 60nblieM yMeHblUeHY 3aTpar.

TakuM 06pa3oM, IKOHOMHU3AIUS YIIPABJICHUS JaJIeKO HE BCETAa CBsi3aHa C yBeJIMYe-
HMEM BHITOJHOCTH, IIOCKOJIbKY aOGCOIIOTHBIH pe3y/ILTaT MOXET JaXe cokpauiatbes. [To-
3TOMY KPHTEPHIiA BHITOAHOCTH TPUHUMAETCS BO BHUMaHUE TOJILKO MPU OLIEHKE JJOCTHXKE -
HUSi KOHKPETHOI YNIPaBiICHYCCKOMN 118JIM BHE CBSI3U C KPYTUMHU 3aja4aMM.

Db deKTUBHOE YIIPABICHUE coomgencmayen ueau U cmpamezuu opeaHuzayuu,

Db dheKTUBHOE YNPABIEHHUE IOKHO OBITh c80e8peMetHbiM, UTO TPEOYET BHIGOpA HAU-
6oJee yIayHOro MOMEHTA JIJIs1 Hayayia COOTBETCTBYIOUIEH AeATeNbHOCTHA, ONTUMAbHOM
NIOCJIEAOBATENILHOCTH OTAENBHBIX 3TAMOB, MCKJIIOYEHUs] HeonpaBaaHHBIX IMepephIBOB
Y NoTepb BpeMeHH. BaXXHOCTD yueTa 3TUX OOCTOSITENILCTB B YCJIOBUSIX ITIOCTOSTHHOTO YC-
JIOXXHEHMSI XO3IMCTBEHHBIX MTPOLIECCOB TPYAHO NMEPEOLIEHUTD.

Db deKkTHBHOE YINpaBIeHUE CEroJHSI HEBO3MOXHO 0e3 c80600bi maHespa, KOTOpasi
NpeIoTBpallacT BEPOATHOCTD MOMNMAaAaHUs B TYIIMKOBYIO cuTyauuio. Eciiu Takast ceo6ona
OTCYTCTBYET, TO BO U36eXaHHE HEMPUITHOCTEH HHOTAA IPUXOIUTCS BBDKUAATD, YTO MO-
XET NMPUBECTH K MOTEPE BHITOAHOrO MOMEHTA [1S1 HayaJla AEHCTBUHA.

Ceo60oaa MaHeBpa ansa opraHnsaunmn obecnednBaeTcs NOCTOAHHOM FOTOBHOCTLIO K HEMY,
rmbxocTbIO METOA0B, CO3AaHUEM YCAOBUN A8 NOAHOMO MCNOb30BaHWUA NPeaoCTaBNA0-
LMXCA BO3MOXHOCTEN.

D¢ dekTHBHOE ynpaBieHHE TpeOyeT GOPMHUPOBAHMS U NOIEPXKAHUSA B OPraHU3aLUH
BBICOKOI Kynbmypbt nogedenus u pykosoocmsa. Ceifuac KyneTypa CYMTAaeTCsl PaKkTOpOM
HOMEP OIMH B KOHKYPEHTHOI1 6ophGe.

BaxHeHITMMH YCJI0BUSIMH 3¢ (PeKTHBHOTO YIIPaBJICHHUSI CETOLHS SIBISIIOTCS UCHOAB30-
8aHUe HOBelUX UHPOPMALUUOHHBIX U YNPABACHYECKUX MeXHOA02ul, MAKCUMANTbHAST aBTO-
MaTU3alUsg U KOMITBIOTEpHU3aLMs 1eJIOBBIX MPOLECccoB. OHU MO3BOJISIOT OCBOOOIUTD Y€~
JIOBEKA HE TOJILKO OT TSKEJIOM paGoThl, HO U OT BBIMOJHEHUS pYTUHHBIX ONEpaLyif, CKO-
BBHIBAIOILIUX ETO TBOPYECKHE BO3MOXHOCTH.

Bricokast 3¢p(peKTHBHOCTb YIpaBJEHUSI 00ECNEYUBAETCS TaAKXKE NpodeccucHarusmom
nepcoHana u ynpasasiouux.

UcnonHutenu cerogHs 4omkHbl ObiTe 06pa3oBaHHbiMK, BRAGETH HECKONBKUMN npodec-
cusmn. OT MeHeaXepoB TPeBYIOTCA Hann4ne He Menee AByX 06pa30BaHUiA, NO BO3MOXHO-
CTM yYyeHas CTeneHb U 3Banue, NOCTORHHAaA paboTa Hap NOBbilEHUEM KBanudukauuu,
pacLuMpeHmeM Kpyrosopa.

3HayMTENBHEBIN POCT 3¢ PeKTUBHOCTH YIIPABIEHUS JOCTUTAETCA B TOM Cilyyae, Korja
YAEHbI OP2AHU3ALUU OMONCOECMEARIOM ee Ueau ¢ CobCcmeeHHbMU, AKTHBHO YYACTBYIOT B pa3-
paGoTKE ¥ NPUHATHH PEUICHUIA, 3 3TO BO3MOXHO JIMIb HA BBICOKON CTYMEHU 3PENOCTH
KaK KaXJIoro B OTAEJbHOCTH, TaK U KOJUIEKTHBA B LIEJIOM.
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DpdekTUBHOE ynpaBieHHE TpeOyeT TaKKe GOPMHUPOBAHUS HAOEHCHBIX KOMMYHUKA-
Yuii, MO3BOJIIOLIIMX CBOEBPEMEHHO 00ECIIEUYNBATEL BCEX YYACTHUKOB YIPABJIEHYECKOIO
npolecca Heobxoqumoii uHGopMaLuei, NoAIepXUBATh HAMJIEXAlHii ypOBeHL O6MeHa
€10, OJ1aroNpUsTHEI MOPAJIbHO-TICHXOAOTHYECKH I KIIUMAT,

HaxkoHel, s¢pdekTHBHOE yNpaBlieHHe HEBO3MOXHO 0€3 3auHmMepeco8aHHOCMU 6CeX
YHACMHUKO0G 8 €20 pe3yabmamax. ITOMY CIOCOOCTBYeT NpeiocTaBAeHNe paGOTHHKAM Tpa-
Ba y4acCTHs B JOX0O/1aX, COOCTBEHHOCTH.

CeronHsi Hapsiny ¢ 3(¢GEKTUBHOCTRIO NIPABOMEPHO CTABMTH BOIPOC M O KayeCTBE
yrpaBAE€HHUs KAK CIIOCOOHOCTH YAOBNETBOPATH NOTPEGHOCTH OPraHU3aliun, e mapTHe-
POB M KJIHEHTOB Ha CAMOM BhICOKOM YPOBHE.

KauecTBo ynpapiaeHUst GOpMUpPYIOT:

* Ka4yeCTBO TPY/a YIPaBICHLEB;

¢ KayeCTBO OpraHU3aLMH MPOLIECCa YIIPABIEHHUS;

* KayecTBO OpPraHM3alMOHHOM CTPYKTYDHI yripaBieHUs (paluOHATBLHOCTb, COOTBET-

CTBUE COBPEMEHHBIM TPEOOBAHUSM);

* KayeCTBO METONOB yIipaBieHUsI (3KOHOMHUYHOCTb M MPOY.);

* KauecTBO ynpaBiecHYeCKOH HHGOpMaLmH,

[TyTaMu NOBEILLIEHHUSA KauyeCTBa YIIPABJACHUS ABISAETCA YAyYLIeHUE METOAOB 00paboT-
K4 HHGOPMAaUUHY U MPUHATHUSA peleHuit (yckopeHue pa3paboTKu, COBEpIIEHCTBOBaAHHE
MOpsIKa AOBENCHHs1, KOHTPOJIS1 32 UX UCIIOJTHEHUEM U TIPOY.).

Bricokas 3¢h$eKTUBHOCTb M KaU€CTBO YIIPaBJIeHUSI TO3BOJISIIOT GUPME JOCTHIATh YCIIe-
Xa B KOHKYPEHTHO# 60pL6e.

Bonpocsl v 3agaHvs

1. O6bsAcCHUTE, AN1% Yero HYXHO ynpaBneHue.

2. TlokaxuTte, B YEM COCTOUT pasHULLA MeXay COUManbHbIM M TEXHUYECKUM YyNpaB-
NEHneM,

3. TpoaHanuanpyiiTe ynpaBneH4yeckme npouecchkl, C KOTOPbIMW Bbl CTankuBae-
TeCb B XWU3HW, C TOYKWN 3PpEHMA NX NPOCTLIX MOMEHTOB.

4, BbICKaxuTe CBOE MHEHWE O TOM, MOXHO N cunTaTh paboTy npenogasaTens
ynpaBneH4YecKoi nesTenbHOCTLIO.

5. CpaBHute mexay co6oi ynpaBneH4eckne TeXHONOrmn, nonbiTanTecs onpene-
NNTb NX AOCTOMHCTBA U HEAOCTATKM U TE€ CNy4aun, B KOTOPLIX KKAOYIO N3 HUX Cne-
AyeT Ucnoab3osaTthb, Nonpobyitte NponnnioCcTpMpOBaThL UX IPUMEDPAMU U3 OKPY-
Xauwen AeNCTBUTENBHOCTN,

6. ConocTaBbTe Tpya ynpasneHua, n3obpetarens, paboyero, nokaxure ux o6-
e MOMEHTLI U Pa3nNnyns.

7. PackpoirTe cyTb MOHATUA «3PEKTUBHOCTL YNPaBNEHUS» W NPEANOXUTe CBoe
NnoHUMaHue akTopoB, KOTOpbLle ee 06YCNOBNNBAIOT.
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CucremMHbiil xapaxkrep ynpasneHus

* OCHOBHBbIE M0NOXEHUA TEOPUU CUCTEM

* Buabt cuctem

« CouuanbHbie CUCTEMb! M MX OCOBEHHOCTH
+ Cuctema ynpasneHums

o Cy6GbekT 1 06bekT yrnpasneHus

+ MexaHu3m ynpasneHus

Cucrems! 1 X CBOMCTBA

YrpasieHue 06/1a1a€T CBOWCTBOM cucmemHocmu, TO3TOMY €70 H3y4eHHe MbI HAUHHA-
€M CO 3HAKOMCTBA C OCHOBHBIMH MOJIOXEHUSIMU TEOPUH CUCTEM.

B nepeBoae ¢ rpeyeCcKoro CJIOBO «CHCTEMa» O3HAYAET «COEIUHEHHE, LIEJIOE, COCTAB-
JIEHHOE U3 YacTei». OTH yacTH (371EMEHTHI) 00pa3yloT eJMHCTBO, B pAMKaX KOTOPOI'O OHH
onpeJeeHHBIM 00pa3oM yNOpsIIOY€eHEI (B MPOTHBONOJIOXHOCTb CHCTEME COBOKYITHOCTD
npeanosyaracT CoeIMHEHUE YacTei 6e30THOCUTENBHO (DOPMBI ¥ TIOPSIIKA).

EAWHCTBO 3JIEMEHTOB CUCTEMBI BO3HUKAET B pe3yJIETAaTe TOTO, YTO MEXIY HUMH YCTa-
HaBJUBAIOTCA €643U, T. €. pEAIbHbIE B3AUMOAEHCTBHS, KOTOPBIE XapaKTEPU3YIOTCS:

+ TMNOM (OBIBAIOT MOCIEAOBATENBHBIMH, CXOASAIIMMHUCS, PACXOASILIIMMHUCA);

e CHUIOH;

* XapaKTepoM (MOTYT ObITb NOJYHHEHHEIMH, pABHONPaBHLIMH, 6€3pa3IMYHbIMH);

* XapakTepoM (OOHOCTOPOHHHE WM B3aUMHBLIE);

* CTENeHbIO MOCTOAHCTBA (AMU30IUYECKHE, PETYISPHBIE H MPOY. ).

CucreMa XapaxTepU3yeTcs psiIoM OCHOBHBIX IIPU3HAKOB,

Bo-nepBbIX, KaK yXe roBOpUIOCh, OHA NMPEACTaBAsIET COGOM Habop OTHOCUTEIBHO Ca-
MOCTOSITEJILHBIX 27eMermog (OTIEbHBIX 4acTeif), KOTOpble MIpaloT POJb nodcucmem.
CBOICTBA 2JIEMEHTOB OMPENENAIOT HX MECTO B CHCTEME U PEATU3YIOTCS B COOTBETCTBYIO-
IUX QYHKIHSAX.

BrizessiioTcs ABE pa3HOBUAHOCTH JIEMEHTOB: paboune (ocHOBHAA DYHKIMSA COCTOUT
B peoOpa30BaHMM HCXOXHBIX (haKTOPOB B ONIPeAE/IEHHBIM PE3YNLTaT) M 3alIUTHLIE,

B xaxmolt cucteMe eCTb OCHOBHOW CHCTEMOOOpa3ylOlHi 3/eMEHT (KayecTBO,
OTHOLIEHHE), KOTOPHIH B TOI WIM HMHOM cTernmeHH OOECneYMBaeT €IHHCTBO BCeEX
ocTtajabHbIX. ECIM OH ompenenserca NpUPOAOH CHCTEMBI, TO Ha3bIBAETCS BHYTPEHHHUM,
B TIPOTHBHOM CJIy4yae — BHEHIHMM. B COLMAIBHBIX CHCTEMAX 3TOT 3JEMEHT MOXET OBITh
KaK SIBHBIM, TaK U HESIBHBIM.

Hanpumep, 8 CCCP cuctemoofpasyiowmm anemeHToM 6binv KNCC 1 ee KOHCTUTYLMOHHO
3aKpenneHHas pPyKoBOAALLAA PONb, HenoHUMaHue 3Toro o6CTOATeNsCTEa NPUBENo K -
weHuio KNCC aroit pony 6€3 BO3NOXEHUA €e Ha MHOW UHCTUTYT. B peaynbTarte paspyLum-
Nacb He TONbKO NONUTUHECKAA U MAEONOTMYECKas CUCTEMA, HO U CaMO rocyaapcTso.
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B pe3ysbraTte Bo3AcHCTBHS CUCTEMOO6PA3YIOIIEro 3JIEMEHTA Y OCTATIBHBIX 3/IEMEHTOB
GOpPMUDYIOTCS obujecucmemHbie Ka4ecmeéa, T. €. TIPM3HAKHM, CBOMCTBEHHbLIE KaXJIOMY
M3 HUX B OTAEJIBHOCTU U CUCTEME B LICJIOM.

Bo-BTOpBIX, B KAXIOH CUCTEME CYLLECTBYET MEXaHU3M, ITIOCPEACTBOM KOTOPOTO 3Jie-
MEHTbI B3aUMOAECUCTBYIOT MexXIy COGOof (TpaHHYaT, OPOXIAIOT APYT ApYyra, BO3aeCTBY-
I0T), a TaKKe C Hei caMOil (11 COXpaHEHUA ee LEJIOCTHOCTU TaKOE B3aMMOJEHCTBHE
JIOJI)KHO O6BbITh FTApMOHUYHBIM). B pe3yJibTare 3Toro BO3HHKAET BIIMSIHUE OMHHUX 3JIEMEH-
TOB CHCTEMBI Ha APYTHE MITH BHEUTHHE OOBEKTEI (HATIPUMED, Yepe3 MOAPaXaHHeE, 3aUMCT-
BOBaHMe OMBITA U Ipoy. ). Te, B CBOIO 0Uepelb, TAKOE BIHSAHHE BOCIPHHUMAIOT, IIpeobpa-
30BBIBAIOT M H3MEHSIOTCS B COOTBETCTBHH C HUM. B YacTHOCTH, 60Jjiee pa3BUTHIE 3JIEMEH-
Tbi, BO3ICHCTBY Ha MEHEE Pa3sBHTHhIC, CIIOCOGCTBYIOT YCKOPECHMIO HMX Pa3BUTHS, 4TO
JeJiaeT UITMILIHUMH €0 OTAEIbHBIE CTYTICHH.

CreneHb BO3MOXHOI0 Npeo6pa3soBaHUs JIEMEHTOB U CBA3EH B pe3y/IbTaTe BHELIHETO
BO3JCHCTBUS XapaKTEPU3YET ciuty NAHHON CUCTEMBI.

B-Tpetbux, KaXaas CUCTEMA UMEET cmpykmypy, T. €. ONIpeAeicHHOE CTPOSHHE, B3aUM-
HOE PacIoJIOXEHHUE JIEMEHTOB Y CYLUECTBYIOLIMX MEXIY HUMM CBA3EH, cnocob opeanusa-
Luu UEJIOro, COCTaBIEHHOTO M3 uacTeif. CBA3M, KaK M CHCTEMOOODA3YIOLUHH 3JIEMEHT,
006eCIeYUBAIOT HEJIOCTHOCTL CHCTEMEL, €€ ETIMHCTRO.

MHoraa B 06uxoae TepMUH «CTPYKTYPa» UCMONbL3YETCA CUHOHUMMUYHO TEPMUHY «OpraHn-
3auuna».

XapakTep CBA3M MEXIY 371EMEHTAMH 3aBUCHUT HE TOJILKO OT B3AMMHOTO PaCIIOIOXe-
HMA TIOCJIEAHUX, HO M OT HX 0COBeHHOCTel (HanpyuMep, OTHOLIEHHUS B OAMHAKOBOM IO
pasMepaM XeHCKOM, MyXKCKOM U CMEIHAHHOM KOJUIEKTHBaX OYIyT pa3ivyHbl).

CTpyKTypa onpeaessieTcss UeJaIMHA U GYHKIMIMHU CHCTEMBI, HO B €€ XapaKTepHCTHKE
OTCYTCTBYET MOMEHT B3aHMOIEHCTBHUS.

B IUMpOKOM ITOHUMAHUHU CTPYKTYPY MOXHO pacCMaTPMBATh KaK COBOKYITHOCTD I1pa-
BMUT M IIpENITMCAHH i, pEIIAMEHTUPYIOIIHX IeATEJIBHOCTh CHCTEMBI.

Tak, CTPyKTypa NpOM3BOACTBEHHOW OPraHn3alin MOXeT TPaKTOBaTLCA KaK yCTOMYMBOe
NPOCTPAHCTBEHHO-BPEMEHHOE PACPEAENEHNE XO3AACTBEHHbIX peleHuit u obecneqm-
BAIOLLMX UX PEaNU3aLMIO PECYPCOB ¢ COOTBETCTEYIOWUMN B3AUMOCBAINAMM.

CTpyKTYpy CHCTEMBI MOXHO KJIaCCUGHULIMPOBATS IO CJIEAYIOIUM OCHOBAHHUSIM:
* 110 YMCJly YPOBHEM MepapXuH (OAHOYPOBHEBBIE U MHOTOYPOBHEBBIE);
* 110 IPMHLIMIAM TOAYMHEHHOCTH (LEHTPATH3ALMA — AELEHTPATM3aLMSA);

CucTemMa ABNASTCA ALEHTPAIM30BAHHOMN, 6CNIN 3NEMEHTHI NTPUHAMAIOT HE3aBUCUMbIE pe-
WEHWUA, He KOPPEKTUPYEeMble CUCTEMOM 60Nea BLICOKOTO MOPRAKA.

* 10 LieJIEBOMY Ha3HAY€eHHIO;
* 10 BHINOJHAEMBIM GYHKLHUAM;

* IO NPUHUMIIAM Pa3GMBKH 2JIEMEHTOB Ha ITOACHUCTEMBI (TaKOBBIMM MOIYT OBHITb
GYHKIHMOHAJIBHBIN H OOBbEKTHBIN).
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B 11€71I0M CTPYKTYpPY CUCTEMBI OITMCHIBAIOT JBE OCHOBHEIE I'PYIITbl XapaKTE PUCTHK

* CBSI3AHHBIE C HEPAPXUYHOCTHIO (YUCIIO NMOACUCTEM, YPOBHE, CBs3Ei; MPHHLIMIIEI

pa3bMBKHM HA IIOJCUCTEMbI; CTENMEHD LIEHTPAIM3ALIMH);

» orpaxawime 3hPEKTUBHOCTE PYHKLUMOHUPOBAHHA (HAICXKHOCThb, XXWUBYYECTD,

OLICTPOICICTBHE, NMPOIMYCKHAs! CMIOCOOHOCTD, THOKOCTh, KBMEHYMBOCTb U T. 11.).

CrpyKTypa npyaact CUCTEME LIETIOCTHOCTD U GHYMPEHHION 0P2aHU3a{Ui0, B PAMKaX KO-
TOpOi B3aMMO/JICHCTBHE NIEMEHTOB MOAYUHSIETCHA ONpele/eHHBM 3akoHaM. Eciu Takast
opraHu3alys MUHMMaJIbHa, CUCTEMBI HA3bIBAIOTCS Heynopsado4eHHbiMU, HAIIPUMED TOJIMNA
Ha yJIu1e. )

T1ocKONBKY 271EMEHTBI M CBSI3U HEOAHOPOAHBI B paMKaX OJHOIO U TOTO Xe€ CTPYKTYyp-
HOro ux Habopa, cucteMma Oynetr UMeTh Moaudukaiuy. HanpuMep, KOJUIEKTUBHI ABYX
OpraHM3alvi, UMEIOUIMX OMMHAKOBOE LITATHOE paclMCaHue, OyayT aGCONIIOTHO pa3iny-
HBI, MTOCKOJIBKY CaMH JIIOOU U UX JTUYHBIE B3AUMOOTHOIICHUS SABJISIIOTCSI MHBIMM.

B-uyeTBEpTHIX, CHCTEMA UMEET 2pPaHuybl, OTACISIOIIME €€ OT gHeltHell cpedsi. OHU MO-
I'YT ObITh «IIPO3pAYHBIMHU», OMYCKAIOUIMMU TPOHUKHOBEHHE B HE€ BHEITHUX HMITYJIb-
COB, M «HEMPO3paYHbIMH», HATJIYXO OTACJSIOLUMMH €€ OT OCTAJILHOTO MHUpa.

CHcTeMBl, OCYLLECTBJISIOLUUE IBYCTOPOHHUI OOMEH SHEPTUEi, BeUleCTBOM, HHDOp-
Mauueit co cpeoi, NMOAyYUSIM HA3BAHUE OMKpbimbiX; B TPOTUBHOM CJ1y4ae FOBOPHUTCS
0 3aKpbimblX CUCTEMAX.

He monyualouye pecypcoB H3BHE, TNMOCJAEAHUE TPEAPACNONOXEHBl K Jerpagaiydu
M MPeKpaleHHIO CyUleCTBOBaHHA (JIUGO pacnaneHH! 10 Ha 4acTH). OTKPBITHIE K€ CHCTEMBI
XapaKTepHU3yIOTCs 0OOpaTHBIM CBOMCTBOM, T. €. MOTYT BO30OHOBJISATHCA ¥ PACHIMPATHCS Ha
OCHOBE NPUTOKAa PECypCOB U MX MepepaboTKM., MaHeBp pecypcaMu oGecrieYyMBaeT UM
c6anaHCUPOBAHHOCTL M, B IPUHLIMINE, Heuccakaemocms. K TaAKUM CUCTEMAM OTHOCHUTCH,
Harnpumep, O6LLECTBO.

HenoctatouHbli MM, HAOOOPOT, YPE3MEPHO AKTMBHBIH OOMEH CO cpefoii MOXeT
TIPUBECTH K pa3pylHeHHUIO0 CUCTEMBI (M3-3a HEXBATKH PECYPCOB WM HECTIOCOOHOCTH MX
aCCUMMMWJIMPOBaTh BBUAY U3OBITOYHOTO KOJIMYECTBA U pa3HOoOpa3us). [losTtoMy cucrema
JIOJKHA HAXOAMUTRECS B COCTOSIHUM BHYTPEHHETO paBHOBECHS M DajlaHca CO cpeloit (YTo
Ha NMpaKTHKE PeIKO AOCTUTAETCS ). ITO 00eCNeYyuBaeT €€ ONTHMAIBHOE IPUCIIOCOGICHHE
K OKPYXEHHIO ¥ YCTICLLIHOE Pa3BUTHE.

OTKpHITBIE CHCTEMBI CTPEMSITCS K TIOCTOSIHHBIM H3MEHEHHSIM 3a CYET CTIEL{MATTU3AIIUY,
auddepeHualiuyl, MHTETPAUUH 3JIEMEHTOB. DTO BEIET K YCJIOXHEHUIO CBsizel, coBep-
IIIEHCTBOBAHHU IO CAMUX CUCTEM, TPEOYET AOTIOTHUTENBHBIX PECYPCOB, HO MO3BOJISIET JOCTH-
ratb LeJieil MHOTMMM crocoGaMy (JUT 3aKPBITEIX BO3MOXEH TONBKO oauH). HanpuMep,
B OpraHU3alMy MOMUMO OCHOBHBIX YIIPABJICHYECKHUX CTPYKTYP MOTYT CO31aBaThLCS CIELIN~
aTbHBIE KOMHUTETHI, pa3pabaThlBaIOIINE PA3TUYHbIE BADHAHTHI peiLicHUST TPoGneM.

Pa3BUTHE CHCTEMBI OOBIYHO OOYCNOBICHO HECOOTBETCTBUEM €€ CTPYKTYPHI M LIEJH.
Bosbiiine 1 CJI0XHEBIE CUCTEMBI UMEIOT TEHAEHIMIO K MHTEHCHBHOMY pa3BUTHIO, H60 00-
JIATAIOT pecypcaMM Y 3amnacoM NPOYHOCTH, BBIXOASIIMMM 3a Npeaesbl NMOTPeGHOCTH
B BBDXKHBAacMOCTH.

B-IATBIX, CHCTEME TIPUCYILIA IMEDONCEHMHOCM®, T. €. TIOSBICHUE KAY€CTBEHHO HOBBIX
CBOJWCTB, OTCYTCTBYIOLLMX WIHY HEXapaKTEPHBIX JUISI €€ 3JIEMEHTOB. B TO Xe Bpems oGbe1u-
HEHHBIE B CHCTEMY JIEMEHTBI MOTYT TEPSITh CBOMCTBA, PUCYILINE KM BHE CHCTeMBI. TakuM
00pa3oM, CBOMCTBA LIENOTO HE PAaBHB CYMME CBOMCTB YaCTCii, XOTS Y 3aBUCSAT OT HHX.
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HeToXAeCTBEHHOCTL CYMMBI KayeCTB 3/IEMEHTOB Ka4eCcTBaMm CUCTEMBI B LLIeSIOM 06ycnoB-
SIeHa HanUYKeM y Hee CTPYKTYpPbI (CTPYKTYpHbIe Npeobpa3oBaHns NPUBOAAT K KAYEeCTBEH-
HbiM). HO MocnegHne MoryT NPOUCXOaUTL TAKXKE M 3a CHET KOMYECTBEHHbIX N3MEeHeHnlH
MpW COXPaHEHUN CTPYKTYPbI, @ B PamKax OAHOr0 U TOro Xe KOIMYeCTBEHHOro CocTasa Mo-
ryT CYLLLECTBOBAaTb HECKOJIbKO KAYECTBEHHbIX COCTOSIHWMA,

B-1uecThIX, cHCTeMa 061aJaeT 00pamHol cés36f0, MOA KOTOPOI MOHUMAETCS ONpeae-
JIEHHAs peaKlus €€ B LeJIOM (OTACTBHBIX 3IEMEHTOB) Ha UMITYJILCHI IPYT ApYra H BHELLI-
HHe Bo3ackcTBUsA. O6paTHas CBsA3b 06eCeUHMBAcT UX HHOPMaLIMEH O peaibHO CH-
TyallMH, KOMIIEHCUpYET BAUAHUE NoMex. Hanpumep, B cHcTeMe B3aMMOOTHOLUEHUH
«PYKOBOIMTENb — MOAYMHEHHBI» POpMOH 0OpaTHO#M CBsA3M MOXET ObITh 3asBJIEHHE 00
yXxoze.

B-ceabMBbIX, CHCTEMA XapaKTEPHU3YETCSl adanmugHocmsio, T. €. CIOCOGHOCTBIO CoXpa-
HSITb KAYECTBEHHYIO OTTPEACICHHOCTD B U3MEHSIOLUMXCA YCJIOBUAX. A1aNTUBHOCTb 06€C-
MEeYMBAETCS MPOCTOTOM CTPYKTYPBI, TMOKOCTBIO, U30BITOYHOCTBIO PECYPCOB.

B-BOCBMBIX, CHCTEME CBOMCTBEHHA pedyKyusi, MPOSBIISIIOINASACS B TOM, UTO MPH ONpe-
JIEJICHHBIX YCJIOBUSIX OHA BeJeT ce0s npoilie, UeM €€ OTACTbHBIE 3JIEMEHTHI.

3710 06BACHAEGTCA TEM, YTO TaKNE 3NeMeHThl B CUCTEME HaknaabiBaloT ApYr Ha apyra orpa-
HUYEHUS, KOTOpLIE HE NO3BONAIOT UM He3aBUCUMO BbIBNpaTb CBOW COCTOAHUA. Mo3aToMy
NoOBEAEHNE CUCTEMBI B LIE/IOM NOAYMHEHO HE YaCTHbIM, a 06LLIMM 3aKOHOMEPHOCTAM, KO-
Topble 06b14HO Npoue camun no cebe.

B-1eBATBIX, CHCTEMAa CO BPEMEHEM MOXET pa3pylIaThCsl 0] BO3IEHCTBMEM Kak
BHELIHEN Cpelibl, TAK U BHYTPEHHHUX MPOLIECCOB.

B-IecATBIX, CHCTEMON MOXHO YIPABJIATH C LIEJIBIO 00eCeueHUs CAEA0BaHHS €10 3a/1aH-
HOI1 TPaeKTOpHUH DPa3BHTUS U (DYHKUMOHHPOBaHMS. 51 3TOro CyliecTBYIOT CJEOYIOLIHE
CITOCOOHI:

1) peryndpoBaHHMe ¥ KOPPEKTHPOBKA B CAYYae HEMPEACKA3yEMbIX BO3AECHCTBUM, Bbl~
3BIBAIOILIMX OTKJIOHEHUS,;

2) HW3MEHEHHE MapaMeTPOB CUCTEMBI HA OCHOBE NMPOrHO3HPOBAHHSI, IPUMEHSIEMOE
B CJIyyae HEBO3MOXHOCTH 33/1aTh OMOPHYIO TPAaCKTOPHIO Pa3BUTHsI HA BECh MEPUOL UIIH
3HAYUTEJIBHBIX OTKJIOHEHHI, HE NO3BOJISIOLIUX HA HEE BEPHYThCS;

3) KOpeHHas CTPYKTYpHasl MEepecTpoiKa, €CH LEIH HEJOCTHXHMBI B MPUHLHUIE
Y HYX€EH [OMCK HOBO# CHCTEMBI, IIPH KOTOPOM 3TO YAAETCS CAEIATh.

Buabl cucrtem

PaccMoOTpuM, kaxumu ObIBAIOT CUCTEMBI.

Tlo nanpaenennocmu cesseii MEXAY 3AEMEHTAMU CHCTEMBI AESATCSA HA LEHTPaIM30-
BaHHBIE (BCE CBSI3U OCYIIECTBISIIOTCS Yepe3 OJMH LEHTPANBHEIN 2JIEMEHT) U AelEHTpa-
JIU30BaHHBIE (MPe06NanaIOT NPSMbBIE KOHTAKTHI MEXAY 31eMeHTaMH). IIpuMepoM LeHT-
paIM30BaHHON CUCTEMBI SIBJISTIOTCS MUHHCTEPCTBO U €0 OpraHbl Ha MECTax; JAelleHTpa-
JIM30BaHHON — accouMalus.

CHCTEMBI, [ CBSI3b 3JIEMEHTOB UIET TOJNILKO MO OJHOM JIMHUHM, MOJYYHIIH Ha3BaHNeE
YACTUYHBIX, a [I0 MHOI'MM — NOJHBIX. CUCTEMA, TIE KAXAbIH 3JIEMEHT CBA3aH 10 ONHOM



18 Paspen |. BeepgeHue B MEHEAKMEHT

JIMHUHU TOJIBKO C NPEILIAYILMM U NTOCIEAYIOLNM, Ha3bIBaeTCS UEMHOM. Ee mpuMepoM siB-
JIAETCSA KOHBEHeEp.

IMo cocmasy 31eMeHTOB CUCTEMBI GBIBAIOT TOMOT€HHBIMU (OAHOPOAHBIMH) M TETEPO-
FeHHbIMH (pa3HOpOAHBbIMH). HanpumMep, Mo BO3paCTHOMY MPU3HAKY LKOJIBHBIN Knace —
OOBIYHO CMCTEMAa FOMOT€HHAas, a MO MOJIOBOMY — TeTEPOreHHas.

CHcTeMBl, XapaKkTepuayloluecs: npeotiafaHueM BHYTPEHHHX CBA3€eif 110 CpaBHEHMIO
C BHEIHHUMHM, TAE LIEHTPOCTPEMHUTENBLHOCTh OOJbllIEe LEHTPOGEXXHOCTH, a OTIEIbHBIM
3JIEMEHTaM IPUCYIUH OOLLIME XapAKTEPUCTUKH, IIOTYYMAN Ha3BaHUE yerocmubix. [Ipume-
POM ULEJIOCTHON CUCTEMBI CETOJIHA sIBsAeTca 6ok HATO.

CucreMa, COXpaHsII0asacs B UEJIOM TP U3MEHEHHUH MJTH HCUE€3HOBEHUM OTHOTO HIH
HECKOJIbKMX 3JIEMEHTOB, Ha3bIBACTCS ycrnmoli4ugoi, HaIpuMep 11060M Groioruueckui
opranusM. Ecnu ripu 3TOM BO3MOXHO BOCCTAHOBJIEHHE YTPAYEHHDIX 3JIEMEHTOB, TO OHA
SIBJIIETCA peceHepamuaHoli (HalpuMep, ALUEPULLBI).

CHCTEMBI MOTYT ObITH H3MEHSAIOLMMHCS (IMHAMHYHBIMH) YU HEU3MEHHBIMU (CTaTHY-
HbIMH). K MEepBBIM OTHOCATCS XKMBBIE OPraHU3MBbI, KO BTODHIM — GOJIBLUMHCTBO TEXHM-
YEeCKHUX YCTPONUCTB. JJMHAMMYHBIE CUCTEMBI MOAPA3ACIAIOTCA Ha Nepeu4Hbie, UCXOIHBIE,
U 6mopuH4Hbie, YX€ MPETEPNEBILUE ONPEIc/IEeHHBIE U3MEHEHUS.

Eciny u3aMeHeHH S OCYLUECTBISIOTCS JIMHEIHO, ONHOHAMNPAaBJIEHHO, OyAET HabJ110JaTh-
¢ pocm cucTeMsbl. HellMHelHBIe, pa3sHOHANDPABJICHHbIE MU3MEHEHMS, TPOUCXOMSALINE
¢ HEOIMHAKOBO! NHTEHCUBHOCTBIO, B PE3YJIBTATe KOTOPBIX MEHSIOTCS CBSA3U, COOTHOLLIE-
HME DJIEMEHTOB, XapaKTEPU3YIOT MPOLIECC €€ pa3sumMus,

Eciiu cHcTeMa He MOXKET pa3BUBAThCS AaJlbilie, 6€3 TOrO YTOOB! HE NPEBPATHTLCSA B Ka-
YeCTBEHHO UHYIO, OHA CUMTAETCS 3aeepuuerHoli; €CIIN Xe pa3BUTHE BOZMOXHO — He3asep-
WeHHOU.

HesagepiileHHOCTb ObIBacT cybcmpamruoié (NpeoOpa3oBaHUsT MPOMUCXOISAT B CAMHX
3JIEMEHTAX) U crmpykmyproli (MA3MEHSETCS UX COCTaB M COOTHOLLIEHUE). Eciin cucteMa co-
XpaHSET XapaKTEPUCTUKHU MIPH U3MEHEHUH cy0CTpaTa, OHa HA3bIBAECTCS CMALUOHAPHOU.
Hanpumep, 3aMeHa MOABHUXHOIO COCTaBa IMPUAAET CUCTEME TOPOACKOro TpaHCMOpTa
CyOCTpaTHYIO HE3aBePILIEHHOCTh, 8 UBMEHEHUE MapIIPyTOB U YKCJIa MallIMH Ha JIMHUHU —
CTPYKTYPHYI0. I10CKOJIEKY BO3MOXHOCTE HOPMAILHOTO DYHKIIMOHUPOBAHHUS ITOM CHC-
TeMbI HE 3aBUCHUT OT TOTO, KAKHM€ MapKU TPAHCIIOPTHLIX CPEACTB UCTIONB3YIOTCS, OHA SIB-
JISIETCSA CTaLlMOHAPHOM.

CucreMa, cocTosllias M3 psiia PasHOPOIHBIX JJIEMEHTOB, HA3LIBACTCS CAONCHOI.
CJIOXHOCTb CUCTEMBI OOYCIOB/IEHA UX GOJIBLIUM YUCIIOM, Pa3HOOOpa3ueEM, B3aMMOCBS -
3aHHOCTBIO, HEOTPEAEEHHOCThIO MOBEAEHHMS U peaklnil. Takue CUCTEMbI OOBIYHO ABJISA -
10TCSl MHOTOYPOBHEBBIMH M MEPAPXNYHBIMU (BLICIIMI YPOBEHD YIIPABJISET HUXECTOSA-
I{UM ¥ OJHOBPEMEHHO CaM NMOTYMHAETCA BhHILIECTOALLIEMY). BBeieHMe B HUX NONONHU-
TEJILHOTO 3jIEMEHTA (aXXe aHANOTMYHOTrO UMEIOLIUMCS) MOPOXAAECT HOBHIE U U3MEHSIET
CYIECTBYIOIIHE B paMKaxX CUCTEMBI OTHOILIEHHS.

CHCTEMB JeIATCS Ha MEXaHUCTHYECKHE U OpraHudecKue. Mexanucmuueckue obnana-
10T ITOCTOAHHBIM HabOpOM HEU3MEHHBIX 3JIEMEHTOB, YETKUMHU IpaHULIAMH, OIHO3HAaY-~
HBIMH CBS3SIMH, He CIIOCOOHBI U3MEHSITHCA M Pa3BUBATHCA, QYHKIIUOHHUPYIOT MO BO3-
JIeCTBUEM BHEILIHUX UMITYIbCOB,

B MexaHMCTUYECKOR CUCTEME CBA3U MEXAY MEMEHTAMU HOCSIT BHEUIHUHA XapakTep,
He 3aTparuBaloT BHYTPEHHEN CyTH KaXa0ro U3 HuX. [Io3ToMy 2/1eMEHTH MEHEE 3aBUGH -
MBI OT CUCTEMBI U BHE €€ COXPAHSIOT CAMOCTOSITEIBHOE ObITHE (KOJIECUKO OT YaCOB MOXET
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MpOJOJIXUTEIBHOE BpeMS UTpaTh POJb 3anacHoii netain). Ho noteps Takoit cucteMoit
XOT$1 OBl OTHOTO BJIEMEHTA BEJET K HAPYILIEHUIO BCEro MexaHn3Ma (hyHKLIMOHHPOBaHHS.
HanGonee HaUISUTHBIN MPUMeEp 3TOMY — T€ XK€ YacChl.

Opeanuueckue cucmemb XapaKTepHU3yIOTCS MPOTUBOMONIOXHBIMH KauyecTBaMu. B HHX
YBEJIMYMBAETCS 3aBUCUMOCTD YaCTH OT Li€JIOTO, a LIeJIOTO OT YaCTH, HA060pOT, yMEHbilIa-
etcsi. HanpuMep, 4eJIoBeK NMpH NMOTEPe MHOTUX OPraHOB MOXET NMPOIOJIXKATh CBOIO XH3-
HeJeATeIbHOCTh, YeM riry6xke CBSI3b 3JIEMEHTOB OpraHUYECKON CHUCTEMBI, TeM 0OJbilie
POJTb LIEJIOrO MO OTHOLIEHHIO K HUM. TakuMM cUcTeMaM NMPUCYLIH CBOHCTBA, KOTOPBIX HET
y MEXaHUCTHYECKHX, HAIPUMeEP CITIOCOOHOCTb K CaMOOPTraHH3aliii H CAMOBOCHPOHU3BE-
JEHHIO.

Cneundudeckoit opMoit OpraHMueCKOi CHCTEMBI SIBISIETCA coyuanbHan (00IECTBO,
¢Hpma, KOJIJIEKTHB H FIPOY.).

Cucrema ynpaBsIeHNUS N €€ 3JIEMEHTbI

ColHaNibHBIE CHCTEMBI SBIISIOTCS YIIOPSITOYEHHBIMH, [1EJIOCTHBIMH; (DYHKITHOHAJIBHO
M TEXHOJIOTHYECKH HEOJHOPOOHBIMH; MEPAPXUYHBIMHM MO CTPYKTYpe; THHAMHUYHBIMH
C TOYKH 3peHMs COCTABA H KOJIHYECTBA DJIEMEHTOB.

OGBIYHO OHY NTOCTOSAHHO Pa3BUBAIOTCA, DBOTIOLIMOHUPYS B HANPABJIEHHH YCJIOXHE-
HHA (XOTS HHOTA MOTYT BpeMEHHO CTaOWJIM3NPOBAThCS HITH AaXe AerpaiupoBaTth). TO
pPa3BUTHE TNPOTEKAET NOI BJHSHUEM TPOTHBOPEYHBOTO B3aMMOIEHCTBUS BHEUIHHX
Y BHYTpPEeHHHUX (pakTOpoB. ITI03TOMY OHO HEPABHOMEPHO (MOXET OBITh NMPEPHIBUCTHIM,
CKavYKOOOpa3HEIM) U He BCera Nnpenckasyemo.

BaxHas 0c00eHHOCTb COLHAIBHOM CUCTEMBI (KaK U OpraHHYECKOH CUCTEMBI BOOG-
II1e) COCTOMT B TOM, YTO HeOOJIbLIME UBMEHEHUS B ONHOM U3 €€ 3JIEMEHTOB MOTYT BhI3BATh
«LIETTHYI0 peaKIlnio», IPUBECTH K CEPbe3HLIM MOC/IEACTBHUSM LI Hee B LIEJIOM. DTO CBO#-
CTBO LUMPOKO UCIIOJIb3YETCS B YIIPABJIEHUH: C TOMOLLBIO HEGOJIBILIOTO aAPECHOTO BO3IE i -
CTBHSI B HYXXHbBIA MOMEHT JIETKO JOCTHYb KPYIHBIX pe3y/IkTaTOB (06 3TOM rOBOPHT TaK
Ha3bIBaeMasi TEOpHsI pblyara).

Hnsa Toro 4To6H colHa/IbHasK CHCTEMA ObLna YCTOMYMBOM, NMpaBHJIBHO COPHEHTHPO-
BaHHOI, a CJIEAOBATE/IbHO, XXU3HECTTOCOOHOM, OHA AOJKHA 00J1aIaTh ynpasasiouium s1e-
Mermom (cucmemoli ynpaenenus). IlocneIHUI oCylECTBSIET OPHEHTHPOBKY, HHTerpa-
LIHI0 M KOHTPOJIb QYHKIIMOHUPOBAHUS OTIAENLHBIX €€ YacTei, MOCTYIUIEHUS pPECYPCOB,
pe3yJIbTaTOB U T. 1., KX KOPPEKIMIO HAa OCHOBE 0OpaTHOI CBSA3MU.

JKu3HecnocobHOCTL couuanbHbix CUCTEM 06ecneqynBaeTCs Takke pauuoHanbHbIM UC-
NONbL30BaHMUEM PECYPCOB, PAa3yMHbLIM COYETAHMEM NONNTUKKM CaMooBecneyeHusn u nHTe-
rpaumm ¢ opyruMy cucTeMamu; noaaepXaHuem cTabunsHOCTU CTPYKTYPLI, HOPM, KyNb-
TYPHbIX UEHHOCTEN.

Cucrema ynpapieHUs1 opraHu3auueit npeacrasser coboi BechbMa CII0XHOe 06pa3o-
BaHHe, BKJIIOYalolllee CeAYIOiHe B3aUMOCBSA3aHHbIE 3JIEMEHThI:
» Oopradbl (Cy6beKThI) YIIpaBJleHUA (AOKHOCTH, MOApa3eIeHHs);
* KOMMYHHKAaLiIMOHHbIE KaHAJIbI;
» Habop METONOB, TEXHOJIOTHI, HOPM, TIPaBWA, IPOLEAYP, NpeANUCaHHA, TOTHOMO-
YHil, onpeneasioiux NoBedeHUe pabOTHHKOB M TNMOPSAOK BBHITIOJHEHHS TeX HJIH
UHBIX ZEHCTBUM.



20 Pasgen |. BBeaeHue B MEHEIKMEHT

TIpMHLUMTIAMH TTOCTPOCHHSI CHCTEMBI YTIPABJICHUS SIBJISIIOTCA:

* COOTBETCTBME 1IE/ISIM OPTaHHU3allHH;

* COTNPSIKEHHOCTb GYHKLMI H TTOJTHOMOYHIA;

* OPUEHTUPOBAHHOCTL HA OMpeAc/IeHHBII YDOBEHb KOMITETEHTHOCTH TIEPCOHANA;

» JonyuieHue HePOPMaNbHBIX CBS3CH;

» obecneyeHUE 3¢hPEKTUBHOTO KOHTPOJIS;

* TUOKOCTb M alalITHBHOCTb.

Kak ¥ mo6as opraHuuyecKass CHCTEMA, CUCTEMA YIIPABNICHUS HAXOAUTCS B MOCTOSIH-
HOM Pa3BUTHHU. DTO Pa3BUTHE MOXET ObITb 3KcmeHcusHbiM (TIyTEM YBETMUEHMS YHCIIA
CYOBEKTOB, CBSI3EH MEXAY HUMH) U UHMeHCUgHbIM (32 CYET PaLlMOHATTU3AaLUH DYHKIIHIA,
MpoLEAyp U T. A.).

CucreMa ynipaBlneHHSs XapaKTepU3yeTcs:

1) cocTaBoM, COMOAYMHEHHOCTHIO, HHPOPMALIMOHHOI Harpy3KOH 3JIEMEHTOB, CIO-
co0OM UX B3aUMOACHCTBUSA,

2) ypOBHEM LIEHTpaTM3allUU WU JELUECHTPATU3ali1 TIOTHOMOYHIA;

3) cTeneHbIO CneUMaIM3aliiy U pernaMeHTaluu GyHKIMIA;

4) CcTaOMJILHOCTBIO HJIH UBMEHYHMBOCTBIO MOBENCHMUS;

5) OTKDPBITOCTBIO WIH 3aKPLITOCTbIO (BOCIIPUMMYMUBOCTBIO MJIM HEBOCIIPUMMYHUBO-
CThIO K BHEIIHUM BJIMSTHUSIM);

6) TEeXHWYECKHUM OCHAILICHUEM.

CucTembl ynpasneHus MOXHO PasaenuTb Ha ABa TMNA: C XECTKO PErNaMeHTUPOBAHHLIM
YNpPaBneHneM Ha OCHOBE 334aHVi U C MACKUM YNPaBMEHWEM C NOMOLLLIO LeNen, CPOKOB,
NUMUTOB PacxoAoBaHua pecypcoe. B nio6oit nepapxmueckoi cucteme yrnpasneHvue npo-
MCXOAMT B YCIOBUSIX HENOTHOM MHDOPMUPOBAHHOCTN CUCTEM 6Bonlee BbICOKOro YpOBHs 06
VCTUHHBIX LeNSIX, PECYPCaX U OrPaHUHEHUAX HU3OBLIX CUCTEM.

OnpenesieHHOE COOTHOLIEHHE CYOBEKTOB YIPaBJIIEHHs, CBSI3aHHBIX MEXIY COOCOi
KOMMYHHWKAIIUOHHBIMU KaHAJIAaMH, 0Gpa3yeT cmpykmypy 3TOM CUCTEMBI, OTPAXKAIOUIYIO
CTATHKY MEHEDKMEHTA, 8 COBOKYITHOCTb METOIOB, TEXHOOIUt U TIPOY. — €10 MEXAHU3M.

CTpYKTYDHO CHCTEMA YNPaBJICHUsI COCTOUT U3 ynpaesasioweli u ynpasasemoii nodcuc-
mem, TPAHULIBI MEXIY KOTOPHIMM BECbMA YCIOBHBI. OHHM B3aMMOIENCTBYIOT C HOMO-
LIBIO MEXAHU3IMA YNpasnenls, KOTOPbIA COOTBETCTBYIOUIEH YaCTbIO MPUHAMJIEKHUT KaxX-
IO U3 HUX.

Ilon ynpaeasiowel nodcucmemoii MOXHO TIOHUMATh TY YaCTb CUCTEMBI YIIPaBIEHHUS,
KOTOpas BblpabaThIBAET, IPHHHUMAET H TPAHCIIUPYET YIIpaBleHYEeCKHE pellleHHs, obecne-
YYBAET UX BBIMOJHEHHE. OHA UMEET UEPAPXHUYECKYIO CTPYKTYPY BO TJIaBE C HAllpaBUTE-
JeM (LIeHTpaJIbHBIM 3BEHOM). UM MOXeT ObITh MHIMBUI WU KOJUIEKTHB (HaTIpUMEp, CO-
BET AUPEKTOPOB).

TToHATHIO «YTIpaBIAIOLLIAS MOACUCTEMA» OIM3KO MOHATHE «CYOBEKT YIIPaBNeHHsI», OHA-
KO OHH HE TOX/AECTBEHHBI. B cOCTaB CyOheKTa BXOAAT TOJIBKO TE ANMEMEHTHI MOACHCTEMBI, KO-
TOpBIE CBA3aHHI C BLIPAGOTKOM pellieHUH (Ha KAKOM OBl YPOBHE OHH HY HAXOIMWJIUCD).

B 06uepnnocodckomM cMbicne CyOLeKT — 3TO UL, CNOCoBHOE K BLIGOPY OeATensHOCTH, UG-
nonHaeMon ponu pns ceba n pns Apyrmx, CO6CTBEHHbIX Lienei 1 crnoco60oB ux AOCTUXEHUS.
CybrexTbl knaccuduumpyloTcs NO xapakTepy, COAEPXaHUIo U MacluTaby AeaTenbHOCTH.
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K ynpaeasemoii nodcucmeme OTHOCATCS 3JIEMEHTBI, KOTOPHIE BOCIIPMHUMAIOT YIpaB-
Jilo1tiee BO3IEMCTBUE M NTPeoOpa3yioT B COOTBETCTBUM C HUM MOBEAEHHE TOTO O0bEKTA,
Ha KOTOPbIi OHO HaIMpPaBJICHO.

O6Gvekm ynpaenenus PEACTABNSIET COOOM BCE T BNEMEHTHI OpraHU3alUnHu, KOTOphIE,
BOCIIpUHHMAsl YIIPaBJIEHYECKOE BO3ICHCTBUE, MOAYUHSAIOT €My CBOE (PYHKLIHOHHUPOBA-
HMe U pa3BuTHe. B KauecTBe 0OBEKTA MOXHO PaCCMAaTPUBAThL PSANOBLIX UCTIOJIHUTENCIH,
MPOLIECC, OTHOLIEHHUS U T. .

HyxHo MMeTBb B BHIY, YTO OOBEKT YIMpPaBIeHUA OTJIHYAETCS OT CyOBLEKTa HE caM o
cebe KaK TakoBoit (Cy6CTAHLIMANBHO), 4 BBITIONHACMBIMH PYHKUUSAMH. TTo3aTOMY, Hanpu-
MEpP, OIHO ¥ TO XE JIMLIO B PA3HBIX CUTYaUMsIX MOXET OBITb U TEM U APYrUM. OObIMHO
CYOBEKT YIIpaBiEHHUS 10 MacluTady MEHbLIE 00BEKTA U CJI0XHOCTb €0 HUXE, HO OH 60-
Jiee aKTUBEH M JUMHAMHWYEH; OOBEKT Ke, HA00OPOT, UHEPTEH.

MHoraa Bo3HWKaeT CUTyaumsl, KOraa aanbHenwee passutue 06LeKTa ynpasieHUsa MOXeT
WATM HECKONbKMMM NYTAMU. 3TO NOPOXAaeT HeonpeaeneHHoCTb (IHTPoNuio). Hem 6onb-
e CywlecTByeT BAPNAHTOB AaNbHENLLIMX ASNCTBUN, YEM CnoxHee BuLIBUPaTb U3 HUX Nyd-
LLUNIA, TEM ee CTENEHDL BhilUE U TEM CNOXHEE OCYLLECTBNATL yNpasneHue.

Ecnu yrpasieHue HMeeT OHUIIHANBHBINH XapaKTep, TO €ro CyObeKT OPraHU3alHOHHO
Y I0pUIHYECKU OhOpMISETCS B BUIE NTOJDKHOCTH (COBOKYIMHOCTH JIOJIXHOCTE#), 06pa-
3YIOIHUX TopasiesieHue ynpapieHUs. Ho cy6bekT MOXeT JeiiCTBOBaTh U G€3 TAKOro
ogopmiieHus. IlaBHOE, YTOOBI OH TEHEPUPOBAJ U PEANTM3OBBIBAJI COOTBETCTBYIOLIUE PE-
LIEHUS.

OT cy6bekTa ynpaBneHua cneayeT OTAu4aTh CyObekTbl yrpaBneHYeCckoi AeaTensHOCTY ~
XUBLIX NI0AEN — PYKOBOAUTENEN U COTPYAHWKOB NOApasaeneHni, ydaCTHUKOB npouecca
ynpaBneHus

Jnst Toro 4yTo6Bl B3AMMOAEHCTBUE MEXIY CYOBEKTOM U OOBEKTOM YNpaBJieHUsS ObLIO
3¢ PHEKTUBHBIM, HEOOXOAMMO BLIMTOJIHEHUE D5l YCIIOBUIA.

Bo-nepBbix, OHH JOJIXHBI COOTBETCTBOBATD APYT APYTY, OBITh coeMecmumMbiMu. DTO MO~
3BOJIMT UM TOJIHOCTBIO PEANM30BaTh CBOM MOTEHLUMANLHBEIE BO3MOXHOCTH, M30eXaTh
MHOTHX CO0EB U «HAKJIAJOK».

Nerxo npeactaeuts cebe, HaNpPUMeP, Takon Cny4an, Koraa Yenosek, cam no cebe yMHbIN
¥ cNOCOGHbLIA, CTAHOBUTCA PYKOBOAUTENEM B TOM 06NacTn AEATENBHOCTWU, KOTOPYIO NNOXO0
3HaeT. MOHATHO, YTO peLLeHna, NPUHUMAEMBIE UM, OKAXYTCA MaNOMOHATHLIMU IR NOAYM-
HEHHbLIX, U NOCNeaHne He CMOryT TPyAuTLCS ¢ HeoBxoanMon oTaayen.

Ecnuv pykoBoauTens U NOAYUHEHHBIN He 6yayT COBMECTUMbI NCUXOIOrMYECKN, TO PaHO Uk
NO3AHO MEXAY HMY HAYHYTCS KOH(MNUKTEI, KOTOPbIE OKAXYT CaMO€e HEraTMBHOE BNUSIHWE
Ha peaynbTaThl paboTsi.

Bo-BrophiX, B paMkax €IMHCTBA CYOBEKT U OOBEKT YNpaBieHUsT JOMKHbL 00/1a1aTh
omHocumensHoli camocmosimeavHocmboio. TIpenycMOTpETs BCe HEOOXOAUMBIE JNEHUCTBUS
B KOHKPETHBIX CUTyallUIX M3-3a YIAIEHHOCTH OT MECTa COOBITUI, HE3HAHUS IETAIEN,
MHTEPECOB O0BEKTA M €r0 BO3MOXHBIX MCUXOTOTMYECKHUX PeaKLIMii, OCOOEHHO B HENTpe~
BHIEHHBIX OOCTOSITENIBCTBAX, KaK MPABUAO, 3aTPYAHUTENBbHO. [TO3TOMY NpUHSTbLIE HA-
BEPXY PELIEHUS MOTYT ObITh HEOTITUMAIbHBIMH.
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B-TpeTbHX, CYyOBEKT M OOBEKT YIIPABICHUSA JOMKHBI OCYLIECTBIATL MEXAY COO0H dgy-
cmopoiHee 3aumodeiicmeaue, OTIpeIeICHHBIM 06pa3oM pearupysi Ha HHGOPMaLHIO, MOaY-
YEHHYIO OT APYroil CTOPOHBI.

3TO 00seryaeT KOppPeKTHPOBKY MOCHAEAYIOIUX 1ATOB, KOTOphle OGECIIEUHBAIOT HX
MPUCIOCOONEHHE K UBMEHEHHUIO BHELLIHEH CpeAbl H APYT K APYTY.

B-4yeTBepTHIX, KaK CYOBEKT, TAK U OOBEKT YIIpaBIeHUS JOJXKHBI ObITL 3auHmepecosansl
B YETKOM B3aUMOJEHCTBUH (OIMH — B MONAYYCHUH HEOOXOAMMBIX B JAHHOM CHTYaLIMH KO-
MaHJI, IPYroif — B CBOEBPEMEHHOM M TOYHOM MX HCIIOIHEHHH).

Tlogo6Hasi cuTyalMsi BOBHUKAET B TOM CJIyyae, KOrja JIMYHBIE 1IEJH YYAaCTHHUKOB
yIpaBJie HYECKOTO Tpolecca OyAyT COBNazaTh M OAHOBPEMEHHO COOTBETCTBOBATH OOBEK-
TUBHLIM LIEJISIM OOBEKTA yIipaBiicHUsl. Beb BO3MOXHOCTD CyObeKTa YITpaBJsiTh 00yCIOB-
JIeHa TOTOBHOCTBIO OOBEKTA C/1eI0BATh MOCTYNAIOIMM KOMaHIaM.

[lepeuncieHHLIE YCIOBUSL JOMXHLI 06eCNeYUTh ynpasasemocms OGBEKTA, T. €. €ro
aJeKBaTHYIO peakilMio Ha ynpasisiiollee Bo3aeicTsre. BriCOKasi peaKTHBHOCTb MOXET
UMeTh GOPMY TOTOBHOCTH MCIOTHEHHUSI TpeOOBaHHUH, COTPYAHHYECTBA; HU3KasA — 6e3-
JeicTBUS, MPOTHBOAEHCTBHUS, POPMATBHEIX ACHCTBUIA.

VYIIpaBIsieMOCTb 3aBUCUT OT TaKNX OOCTOSITENILCTB, KAK 3HAHUS M OMBIT MepCOHAaNa,
COOTBETCTBME CTWIS YIIPABJICHHS YCJIOBUSM BHYTPEHHEH M BHEILIHEH CUTyalluu, 10CTa-
TOYHOCTH MOJITHOMOYUHA PYKOBOIUTENS, COUMAILHO-TICHXOJIOTHYECKMN KIIMMAT.

B paMkax cuCTeMBbI yNpaB/ieHUSI MEXIY OOBEKTOM M CYOhEKTOM CYIHECTBYIOT CaMble
pa3sHOOOpa3Hbie CBA3U: HEMOCPEACTBEHHBIE U ONOCPEIOBaHHbIC; IJIaBHBIE U BTOPOCTE-
MEHHbIEC; BHYTPEHHUE M NMOBEPXHOCTHBIE; MOCTOSIHHEIE U BPEMEHHBIEC; 3aKOHOMEPHBIE
H CIyJyalHEbie,

Yepes 3TH CBSI3M OCYIHECTBISICTCS ACHCTBUE MeXaHu3ma ynpasaenus, KOTOPBI#
JOJIXEH:

* COOTBETCTBOBATH LieJISIM U 33[1a4aM OOBEKTa YIpaBIeHUS;

* YYUTHIBATh PEATLHBIC YCIOBHS OCYILECTBIIEHUS YIIPABAEHYECKOM AeATEIbHOCTH,

* MpeaycMaTpuBaTh HaleXHbie, COIAHCHPOBAHHBIE METOAbI BO3IECHCTBHS Ha

yipaBJisieMbli O0BeKT;
* TONNABAThECS KOHTPOJIO;
* MMETb BO3MOXHOCTH AJIsl COBEPLIEHCTBOBAHUS.

CucreMa ynpaBaeHUs1 JOKHA ObITh 2¢hekTuBHON. K npu3HakaM ee 3¢p(heKTHBHO-
CTU MOXHO OTHECTH:

1) BBICOKYIO OIlepATHBHOCTb, HAIEXXHOCTh, KAYECTBO MPHHUMAEMBIX peLieHUMH;

2) MUHHMH3ALIMIO 3aTPAT BPEMEHU, CBSI3AHHBIX C UX MMOATOTOBKOIA;

3) 3KOHOMHIO OOILMX U3IEPXKEK M pACXOJ0B HA COAEPXaHUE anapara yrpaBJieHHUS;

4) yayyuieHUEe TEXHHUKO-IKOHOMHUYECKUX TMOKa3arejeil OCHOBHOW AeSITeNIbHOCTH
U YCJIOBUY TpyIa;

5) CHUXaUIYIOC AOMI0 AAMHHUCTPATHBHBIX pAOOTHUKOB B IIEPCOHAJIE OPraHU3allHH.

Db deKTUBHOCTE QYHKIIHOHHUPOBAHUS CUCTEMBI YITPAaBJIEHHSI MOXHO ITOBLICUTb C IO-
MOMUIBIO 00N€e HAZEXHBIX OOPAaTHLIX CBA3EH; CBOEBPEMEHHOCTH M TOJTHOTH! HHPOpMa-
LHMU; y4eTa COLMANBHO~IICUXOMIOTMYECKUX OCOOCHHOCTEH YYaCTHMKOB; 00cCreYeHHUs
OINTUMAJILHOI'O pa3Mepa NMOAPa3Ac/iCHUI.
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Bonpoces! n 3agaHns

1.

BcnoMHUTE, 4TO 0O3HAYaT CReaylwme NOHATUS: CUCTeMa; coumansHas cucTe-
Ma; cucTema ynpasneHus.

Mepeuncnute OCHOBHbIE NPU3HAKKU CUCTEMBI.

BcnoMHuTe 0co6EeHHOCTH COLUMaNbLHOM CUCTEMDI; PACCMOTPUTE CBOIO y4ebHylo
rpynny Kak pa3aHoBUAHOCTL NOCNenHEN.

O6bACHUTE, B YEM CXOACTBO U B YEM pasnuune Mexay ynpasnsiouwen u ynpas-
NieMON noacucTeMamu, ¢ OOHOM CTOPOHbLI, U MeXay CyObekTOM 1 06bekToM
ynpaBneHus — ¢ ApYyroi; noneiTaiiteCb N306pasnTe COOTHOLWIEHUE 3TUX ane-
MEHTOB rpaduyecku.

Nepeuncnute TpeboBaHMs cUCTeMbI YNpaBneHus K ynpasnsioLein n ynpaesnse-
MOW NoacucTemMam.

O6BLacHUTe, 4TO Takoe yNpaBnseMoCcTb U OT Yero oHa 3aBncut. OxapaxkTepuayir-
Te CTeneHb YNpaBAseMocTy CBOen yyeBHOM rpynnei.



Mlhasa 3

MeHemKMEeHT: CYLLHOCTb U QYHKLUU

» CyLLHOCTL MEHEOXMEHTa

e PasHoBNOHOCTU MEHEAXMEHTa

¢ MeHeaXMEeHT Kak BUa AeATENLHOCTH

* MeHenXMEHT Kak cucTema Hay4HbIX 3HaHWUIA
¢ [MpUHUMNBI MEHEeOXMEHTa

+ MeToabl MEHEOAXMENTA

o DyHKUUN MEHEOKMEHTE

¢ OCOBEHHOCTU COBPEMEHHOIO MEHEAXKMEHTA

Y10 Takoe MeHeAKMEeHT?

TepMHH «MeHeIXMeHT» (management) MPOYHO BOILUEN B HAlly XW3Hb, 3aMeHss,
a MHOrIa ¥ OTMEHsIsA TIPUBBIYHOE PYCCKOE CJIOBO <YIPaBJeHHE», KOTAA pe4b HAET O PYKO-
BOJCTBE JIeATEAbHOCTbIO PIHOYHBIX CYOBEKTOB (X03MCTBOBAHMH). Takds AeATeIbHOCTD
B PaBHOM Mepe MpUCYlUa U KPYMHENIIUM KOPIIOPALUIM C COTHSMH THICSY paGOTHHUKOB,
M OT/IeJIbHBIM JIM1AM, HATIPMMEP OpPraHHU3aTopaM KOHUEPTOB, TTPOAABLIAM B CHCTEME Ce-
TeBOI TOProBiy U T. 1. B ee paMKax onpeeNsoTca HanpabaeHus U MacluTabhl paGoTHI,
OCYILECTBIISIOTCS €€ IJITAHUPOBaHWE, KOHTPOJIb, PYKOBOJCTBO JIIOAbMM, HX CTHMYJTMPO-
BaHHUE M MPOY.

MeHeIKMEHT — 3TO PYKOBOJCTBO HE MOTYMHEHHBIMM H HE WHCTUTYLHOHAILHOMN
CTPYKTYDO#l (YupexXaeHHeM, KOMMePYECKO# HIIM HEKOMMEPUYECKON GUPMOI, UX OTAEb-
HBIM TO/Ipa3/ieJIeHHEM), a JIEJIOM.

B nepeBone Co CTapOaHrIMMCKOro A3blka C/I0BO management 03HavaeT NCKyccTeo 00b-
e3Xxarb nowanen, Ho UCTOKU ero KOPEHATCA B NaThiHW (Nat. manus — pyka). B 060poT oHO
6bin0 BBEAEHO B AHI MK B CBA3W C NpOMbILIEHHON pesomoumen XVIII-XIX BB., a 3atem
pPacnNpoCcTPaHMAOCk NO BCEMY MUPY.

Ho MeHeIXMEHT — 3TO He MPOCTO XO3SIMCTBEHHOE YIIpaBJIeHUE, a €T0 ocobas pa3HoO-
BHUIHOCTb, BO3MOXHAas TOJbKO B YCJIOBUAX PBIHKA, — YIIPABJICHHEC npe@npunumame/zbcrcoeo
muna. OH MpeAnoaaracT o0ycJAOBNIEHHOCTh JEUCTBUN PYKOBOAMUTENST HE KOMaHAAMM
«CBEpXY», a CKJIabIBAIOIICICS CUTYallMEil, IpaBo ¥ 00sA3aHHOCTD NnpoABIATL HHULIMATH-
BY, IPUHHUMAaTh CaMOCTOATC/IbHBIC PCIUCHUSA, HCCTH OTBETCTBCHHOCTD 34 UX PE3YJILTATHI.

HPOTMBOHOHO)KHOCTBIO MCHCECIXMCEHTY ABIAACTCA KOMaHOHOe ynpaeéneHue, KOTO-
po¢€ OBITIO MPUCYILE OTHIONb HE TOJNLKO HALLEH CTpaHe (y HaC OHO OXBaThIBAJIO BCC
YPOBHHU 3KOHOMHKH, a B OCTaJlbHOM MUPE OrpaHUYIHNBaAIOCh OTHOLICHUSIMH BHYTpPH

¢upMBI).

FocynapcTeeHHOEe yNpasieHNe He MOXET CHMTATbCA MeHeAXMEHTOM. OHO HE OPUEHTUPY-
€TCA Ha PLIHOK, UCK/IIYAET MHULMATKUBY, cBOBONY NPUHATUA peweHnii. HanGonee apkui
ero NpuMep — PyKOBOACTBO BOEHU3NPOBaHHBIMW NOAPA3AENeHnamMN, rae Mboin Npukas



nasa 3. MeHeQXMEHT: CYLLIHOCTb U PyHKLUMK 25

[oMKeH 6230roBOPOYHO BLINONHATLCS, 8 B YPE3BbINANHBLIX YCIOBUAX €ro HapylleHue Mo-
XeT naxe KapaTbCs CMEPTLIO.

Bo3HUKHOBEHHE MEHEIXXMEHTA KaK 0CODOro BHAA AEATENbHOCTH OBINO 06YCNOBAEHO
Pa3BUTHEM PHIHOYHBIX OTHOLLUCHUMN U MOSIBJCHUEM KPYMHbBIX MPEANPUATHIA C COTHIMHU
¥ THICSIYaMHU pabO4YMX, KOTOPBIMH BANENbIIbI YK€ HE MOTJIH KBATH(UIIUPOBAHHO PYKO-
BOAMTb. OHYU BBIHYXIEHBI OBIJIM HAHUMATD VTSI 3TOTO NMPODECCHOHAIBHBIX YIIPaBJIsIO-
KX, MPEAOCTABSTD UM CAMbIC LUMPOKMUE MOTHOMOYMSI H CAMOCTOSITENBEHOCTD. Ipynib
TaKHX JIOAEH TAKKE MOJYYMIM HAUMECHOBAHUE «MEHEIXMEHT» (pyccKasi aHAJIOTHS —
«PYKOBOJICTBO»).

ITepea MeHEAXKMEHTOM KaK Pa3HOBUIHOCTHIO PAKTUYECKOM IeATENbHOCTH CTOSIT IBE
IJIaBHBIC 337a4H;

¢ TakTHYyeckKasl (MojjcpXaHUE YCTOMYUBOCTH (PYHKIIMOHUPOBAHUSI OpPraHHU3aIUU

U BCEX €€ BJIEMCHTOB);

» CTpaTeruyeckasi (pa3BUTHE U MEPEBO €€ B KAYECTBEHHO HOBOE COCTOSTHHE).

OTH 3a1a4H PELIAIOTCS B paMKaX TPEX BUIOB MEHEIXKMEHTA!

» 0011ero (OCTaHOBKA LEJIEH, BHIPAOOTKA CTPATETMH, MYTEH pa3BUTHS, pelliEHUE

OpraHM3allHOHHBIX BOMPOCOB, KOHTPOJIb);

» JIMHEHHOTO (PYKOBOACTBO TEKYIEH pabOTOi OCHOBHBIX H BCITOMOTaTEAbHBIX MO/ -

paseneHuii);

* (PYHKIIMOHAJIBHOTO (YNpaBJAEHUE pELICHUEM 001Ie(HUPMEHHBIX 3a4a4, MJIaHUpPO-

BaHME, HAyYHbIE UCCJIEOBAHMS H TIPOY. ).

B 3aBMCHMOCTH OT NepHoJa, Ha KOTOPbIii ODUEHTHPYETCS YIPABACHYECKAS ACSATEIb-
HOCTb, BBUIEJISIIOT TEKYIIIM, ONepeXatolnii (MepCrneKTUBHBII) U KOHTPOJIUPYIOLIHIA Me-
HEIXKMEHT.

Texywuii odecrieyuBacT MOMIAEPXKAHHME [MapaMETPOB COOTBETCTBYIOILEIO OOBEKTA
B paMKax JOMYCTHMbIX OTKJIOHEHH B peajlbHOM MacllTabe BpeMeHH.

Onepexcaroujuii (MEPCTIEKTUBHBIA) MEHEIKMEHT CBSI3aH C MPOrHO3UPOBAHHUEM, ILIa-
HUPOBAHUEM M peasiu3aliie i HOBOBBEICHHIA C yYETOM PHCKa.

Konmpoaupyrowuii MCHEIUKMEHT HALEJICH HA KOPPEKTUPOBKY U TNMPEOAOSICHUE Hera-
THUBHBIX MMOCJICACTBUI MPUHSATBIX B IPOUIOM pPELIcHHUH.

MeHemKMEHTOM TaKoKe HA3bIBAETCS cucmema 3Hanuii 06 yrpaBieHUH, KOTOpasi BO3-
HuKNA B KoHle XIX B., a B Hauane XX croneTts copMHpoBaiach B CAMOCTOSITEIbHYIO
HayKy, UMEIOILYIO CBOI NpeaMET, CelIMPHYECKHUE MPOGIEMBI U CITOCOOBI UX PELLIEHHS.

OO6ume xe CBA3N 1 3aKOHOMEPHOCTH, BO3HUKAIOLLWE B PAMKAX yripas/ieHns, N3y4aeT Hay-
Ka, Ha3biBaeMana knbepHeTHKOM, KOTopas cpoaHn MaTemMatuke, ¢GopManbHOA noruke
v apyrum nogoBHoro poaa abCcTpakTHBIM AUCUMNINHAM.

ITpeAMETOM H3YYEHUST MeHedncMerma ABNSETCSl 0co0asi pa3sHOBMAHOCTb OpraHH3alld-
OHHBIX OTHOLIEHHI MEXTY JTIONBMH, HMEIOLIMX POPMY HHGOPMALIMOHHOrO O6MEHA M CBSI-
3aHHBIX C OCYLIECTBIICHMEM PYKOBOJICTBA JCIOBLIMU M XO3AMCTBEHHBIMK IPOLIECCAMHU.

3710, HanNpUMep, OTHOLWEHUS, CBA3aHHbLIE C OpraHU3auueil OCHOBHOMN, BCNOMOraTenbHON
1 CaMOoii YyNpaBneH4YeCKoOn AEATENbHOCTH; MOCTAHOBKOW LIENEN U NNAaHMPOBAHUEM; Bbiaa-
4Yen pacnopsaxeHuin; KoopauHaumen paboTbl; KOHTPONEM HAA Hel U pe3yNibTaTaMm; OLleH-
KOW, BO3HArpaxaeHueM 3a ycnexu; npeobpasosaHuaMm u T. n.
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MeHeIXMEeHT KaK HayKa ONUCHIBAET M aHATU3UPYET 3TH OTHOLLIECHHS, BLIABIAET aK-
TOPBHI, BIUAIOLINE HA HUX, HANPABJISIET CBOM YCHITUSA HAa M3yYeHHe MPUPOIHI YIIpaBJIeHYe -
CKOro Tpyla, BHIABJICHME YCJOBHIt €ro 2¢(PeKTHMBHOCTH, YCTaHOBJIEHHE NPHYMHHO-
CJIEACTBEHHBIX CBsA3¢H B MpOLiecCe MPUHATHS YITPABJCHYECKHUX pellieHui. [IpuueM mpu-
KJIaJIHAs1 CTOPOHA 31I€Ch SIBJISIETCS NIPE00.1aJaloIeH.

ITo3HaHue 3aKOHOMEPHOCTEH YIpPaBJIEHHUS MO3BOJSET MAaKCUMaNbHO 3 (PEKTHBHO
HCIT0/1b30BaTh HX Ha NIPAKTHKE, CBOEBPEMEHHO M Ka4eCTBEHHO PYKOBOIMTD AESTEIbHO-
CTbIO XO3AICTBYIOLUMX CYOBEKTOB, OCYLIECTBJIATh €6 OObEKTUBHYIO OLIEHKY, IPOTHO3HU -~
pOBaHHe, ONTUMH3ALIMIO M KOMILIEKCHOE COBEPILIEHCTBOBAaHHE.,

B TO Xe BpeMst MEHEIXXMEHT He JaeT FOTOBBIX PELIENTOB, MPUIOJHLIX HA BCE Caydau
JKHM3HH, HOO YCIOBHS X035 CTBEHHOM AEATEILHOCTH, €€ HEJH, 32Ja4H ITIOCTOSTHHO MEHSI -
10Tcsi. OH YYUT AyMaTh, MPaBUJIbLHO CTABUTb BOMPOCH M MCKATh HA HUX OTBETHI, OpMY-
JIMpOBaTh OCHOBOIIQ/IAralolHEe IPHHLIMITBI YIIPaBA€HHUS M TBOPYECKH NMPHUMEHSTD K KOH-
KpPETHBIM CUTYaLlUAM.

Kaxk Hayxa MEHEIXXMEHT MMEET PKO BHIPAXEHHBI MEXIUCLIMILIMHAPHBIH XapaKTep,
[IpHBJIEKAA TEOPETUYECKHE ITOJOXEHUSA M MpPaKTHYECKHEe PEeKOMEHIAIlMH 3KOHOMUKH,
COILIHOJIOTHH, TIpaBa, NICHXOJIOTHH, TEOPUM OpTaHU3aLMH H JP.

MeHeIXMEHTOM Ha3bIBaeTCsA TAKKE H yuebHas ducyunaura, NpenoiaBaHue KOTOpOW
B onHoM u3 kosutemkei CIIIA Hayan B 1881 1. JIxx. BapTon. CeronHsa Ha 3anane oH cylie-
CTBYET M KaK OJHO M3 CaMbIX pacnpOCTPaHEHHbIX HAMpaBjeHUI mpodecCHOHAILHOTO
00pa3oBaHMs, ¥ KaK BAXHEMIIINI 3JIEMEHT MOATOTOBKHM JIIOOOTO CIIEIMATHCTA.

OCHOBHbIE PA3HOBUAHOCTU MEHEeKMEHTa

Eue B 50—60-¢ rr. riponiutoro seka B EBpone u CIIIA 1o0MHMHHpPOBAIO MpecTaBIcHHE
0 MEHEIXMEHTE KaK 00 YHUBEpPCAJIBbHON JUCLHUILUIMHE, HUMEIOLIe eIHHBIA, Hepacye-
HeHHBIH 00beKT. CeroHs TaAKUX OOBEKTOB CYLIECTBYET HECKOJILKO, H YHUCJIO HX ITPOIOJI-
KaeT pacTH.

Peup uaer 00 OpraHM3allMOHHOW AESATEJIBHOCTH, NPOU3BOACTBE, MaTepHAILHO-
TEXHUYECKOM CHAOXEHHUU U cObITe, HHHOBALIUAX, MAPDKETUHTE, NepcoHale, (pUHAHCAX,
y4eTe U aHAIU3E XO3ANCTBEHHBIX MPOiecCOB (9KKayHTHHTe). CeroiHs K HUM O06aBHU-
JIOCh OOYUE€HHE U pacpOCTpaHEHHE 3HAHMA.

3a 3TH 06BEKTH «OTBEYAIOT» COOTBETCTBYIOLIME PA3HOBUAHOCTH MEHEIXXKMEHTA.

Opzanu3auuoHnbtil MeHeddcmeHm YIIPaBJsieT MpoLeccaMy CO3JaHMSI OpTaHU3al MM,
dbopMHpPOBaHUS MM NPeoGpa3oBaHUS €€ CTPYKTYPH!, MEXaHU3Ma YIpaBJIeHHUs; BIpa-
6OTKH HOPM, PEIIaMEHTOB, NPaBUJI, HHCTPYKLHI U NpoY.

Ipouzeodcmeentbiii menedxncmenm obecnednBaer 3¢ ¢GeKTUHBHOE OCYUIECTBIEHUE OC-
HOBHOI IEATETBHOCTH NPEANIPUSITHS (B COOTBETCTBHH C TEXHOJIOTUEH) IIYTEM €€ HANpPaB-
JIEHUS B HYXHOE pYyC/10, KOOpAUHAUMHU CYOBEKTOB M pecypcoB. [IpHyeM TEpMHH «IIPOH3-
BOACTBEHHBIi» 3[16Ch MOXHO NOHWMATh B ILHPOKOM CMbIC/E, KAK OTHOCAIUMACS K NMpe-
NpUSITHIO MI060# cdepol (3aBoay, 6aHKYy, arpodupMe).

O6BeKTaMH MPOU3BOACTBEHHOIO MEHEIKMEHTA SIBJISIOTCS MOCTAHOBKA HeJiei, BLIGOp
CTpaTeruH, IIaHMPOBAHHUE, ONTUMM3ALIUS O0bEMA M CTPYKTYPHI BHITYCKA MPOAYKLIMH,
OpraHM3alus TPYAOBOIO U TEXHOJOTHUECKOro Mpolecca, UX peryJMpoBaHHe, yCTpaHe-
Hue c60eB U HEeMoOJAANO0K, KOHTPOJb, PYKOBOJACTBO JIOAbMH, CTUMYJIMPOBaHHE, paccTa-
HOBKa KaJpOB U T. I1.
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Crabxcenuecko-c6uimoeoli menedxwcMeHm yIIpaBJisieT IPOLIECCAMH 3aKNI0MEHHS X035~
CTBEHHBIX JJOTOBOPOB, 3aKYIKH, JOCTABKM U OpraHU3aLlMM XpaHeHUs ChIPbsi, MaTepHa-
JIOB, KOMILIEKTYIOLIHX U3AEIHIA, 4 TAKKE MPOU3BEIEHHBIX TOBAPOB, UX IIPEANPOTAXHOMN
MOATOTOBKM, OTIIPaBKK MOKYTIATEJISIM.

Hunoeayuonnuiii Menedxcmenm OCYLIECTBIIAET YIpaBjieHHEe HOBOBBEIEHHSMH, KOOD-
JHHALIMIO ¥ KOHTPOJIb HAYYHBIX MCCIICOOBAHMIA, NPUKIAZHBIX pa3paboToK, CO3MaHHE
OIBITHBIX OOPa310B TOBAPOB U YCHYT, BHEAPEHHE UX B IIPOU3BOACTBO; POpMHpPOBAHME
M OLIEHKY IUIAaHOB M NMpPOrpaMM MHHOBALIMOHHOM NEATEIbHOCTH, OPTaHU3ALUIO UX pe-
CypCHOro obecreyeH1s; CTHMYJIMPOBAHHE TBOPYECTBA.

Mapremunz-menedncmernm BeacT e1Ba 1M He CAMOI BaXHOM M CIOXHOM Ha ceroa-
HAUWIHUK OeHb Chepoit XO3SUCTBEHHOM AESITeNIBHOCTY OpPraHH3aldH — IMOBEAEHUEM
¢upMeI Ha pBIHKE. C ero MOMOUIBIO OCYLIECTBIISIETCS H3yYeHHE MTOCIeTHETO, OLIEHKA Te-
KYLIEi U MepCrneKTUBHON KOHBIOHKTYPDI, OTOOD LieJIEBBIX PHIHKOB, ()OPMUPOBAHHUE Ka~
HA&JIOB COBITA, BLIPAOOTKA LIECHOBOM U PEKJIAMHOI{ TIOJIMTUKU U T. II.

Hepconan-meredmcmenm pelaeT 3agayd noaéopa, pacCTaHOBKH, OOYYEHHS, pa3BH~
THS, MOBHIIIEHUSI KBAIMPUKALMU KaAPOB; pa3padaThiBaeT CUCTEMBl BO3HATpaXaeHHUs
U CTUMYJIMPOBAHMSA; OTBEYAaeT 3a CO3laHHe OJaronpHATHOrO MOPAILHO-TCUXO~
JIOTMYECKOro KJIMMAaTa, YJydllleHWe YCJIOBUM Tpyda M ObiTa, MoagepXaHUE KOHTAKTOB
¢ Mpo¢coI03HOM opraHu3aliyii U pa3pellieHHe TPYIOBHX CIIOPOB U KOH(PJIHUKTOB.

Dunancoevili MeHedNMeHm 3aHUMAETCST BOIIPOCAMH COCTaBJieHUsA GioaxeTa U pyHaH-
COBOro TUIaHa OpraHu3aluvu; (GOpMUPOBAHHEM W pacrnpeneicHHeM (OHAA €€ JeHEeX-
HBIX peCYpCOB, MOPT(deiss HHBECTULIUHA; OLIEHKOM TEKYLIETO U MEePCIEKTHBHOro (PMHAHCO~
BOTO COCTOSIHMA. DleMeHTaMHU ¢HHAHCOBOrO MeHEMKMEHTA ABNISIOTCS Ha10208bili, KOTO-
pbIi UILET 3aKOHHBIE CITOCOOLI ONTHMM3ALMH BEJIMMMHBI YIUIaY4UBAEMbIX OpraHH3alUei
HAJIOTOB, a TAKXKE PUCK-MEHEONCMeHM.

BKKayHmuHe-MeHedxcMerm YIIPABISIET MPOLIECCOM c60pa, 00paboOTKH ¥ aHAIK3a JaH~
HBIX O paGoTe OpPraHM3alMM; UX CPABHEHWEM C MCXOAHLIMU ¥ TJIAHOBBIMH MOKa3aTes~
MU, pe3yNbTaTaMU AeATEILHOCTU APYTMX OpraHU3aluii C LIE/IbIO CBOEBPEMEHHOTO BHISIB-
JleHUs npo6JeM, BCKPHITUSL pe3epBOB U obecneyeHUs1 MOJAHOTO HCIONB30BAHUSA UMEIO-
1erocs MoTeH1UaNa.

B nocneaHue roabl HAYUHAIOT aKTUBHO TOBOPHUTD O MEHeONCMeHme 3HARUL, YIIPABIISIO-
HIEM MPOLIECCAMH HX BEISIBACHHS, OTOOPA, XPAHEHHSI, PACTIPOCTPAHEHHS, MPHIAHHS UM
JIOMOJIHUTEJILHOMK LIEHHOCTH, TTOBLILIEHHUST MX KAYeCTBa C TIOMOLUBIO (PHIIETPAaLIui, CHH-
Te3a, 06JeyeHus] B HOBbie (DOPMBI M MPOY., MO3BOJSIOLUX Gonee 3 (GEKTUBHO MX HC-
I10/1Ib30BaTh Ha MpakTHKe. KpoMme TOro, MEHEIXMEHT 3HAHHI{ CBsI3aH ¢ CO3JaHHeEM 00y~
yajoleit cpeabl, B TOM YHCIIE UHHTEPAKTUBHOM, II€ JTIOAU MOCTOSTHHO OOMEHMBAKOTCA HH~
tdopmMaiueii M €CTh BCeE BOZMOXHOCTH U151 €€ 3()EeKTUBHOTO OCMBICIIEHUSI U YCBOEHHUS.

IleHTpanbHasi 3a1a4a B ypaBJIeHUH 3HAHUSIMH COCTOMT B TOM, UTOOBI 00/1€MYHTh BbI-
ABJIEHUE, OOMEH M UCIONIb30BaHHE UMEIOLIUXCA MHAOOPMALIMOHHEIX PECYPCOB, Mepeao-
BOTO OITHITA, TBOPYECKUX BOIMOXHOCTEIH.

3TO BaXHO. M MOTOMY, YTO B MEPCMEKTHBE BCE KPYITHbIE OPraHU3allMM JOJXHbI Je-
JIATHCS HA MaJTbI€ CAMOYTIPaBJIiEMble CTPYKTYPBI, KOTOPbIE H3-32 OTHOCHTEJILHO HEBOJ b-
LIOTO COGCTBEHHOTO MHMOOPMALMOHHOTO U MHTEJUIEKTYaIbHOTO MOTEHLMANA JOKHbL
OyayT 1o6BIBATh U ACCUMMJIMPOBATh YYyXXHe 3HAHUS.
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DyHKUUU MEeHEeB)KMEHTa
CylHOCTB J1I060# TEOPUU WIH LeJIeHANPABICHHON ACATENIBHOCTH, B TOM YHUCIIE ME-
HEDKMEHTA, MPOSIBASETCA B hyricyuax (NaT. functio — 06s3aHHOCTB, KPYT AESTEILHOCTH,
Ha3HayeHHUe, poib).
IMox GyHKUHUSIMU MEHEIKMEHTA MOXKHO MOHUMATD:
* 1eJIEBOE HA3HAYECHUE YTPABIEHYECKOH ACSITEILHOCTH BOOOILLIE;
* TY WM HHYIO OO1LYIO 3a/1ayy, KOTOPYIO HEOOXOOUMO peLUMTD (Takasl 3aaaya ObIBaeT
OCHOBHOI1 1 obecrieyuBalollieii, HampuMep IIaHUPOBAHHE U MOTHBALIUA);

* OTHOCHUTEJIBLHO CAaMOCTOSITE/ILHBINH BU/L YIIPABIEHUECKUX ICHCTBUH;

* omnpeAesiEHHYI0 cdepy ynpaBieHHUs, 000COOUBIUYIOCS B pE3YNbTATE pa3ieNieHHSs
YIpaBJEeHYECKOTO TPYAa, Tie IPUHUMAIOTCS ClielMPUYeCKUE PEHICHUS.

Obuue ynryuu meHeOxncmenma, OTPaXalolUe ero codepxcanue, GbUTH CHOpMYTHUPO-
BaHBI B 1916 1. A. @aitoneM. B KayecTBe TAKOBBIX OH BBIIEIWI OPTaHU3aLMIO, IJIAHUPO-
BaHHWE, KOOPAUHALIMIO, KOHTPOJb U pacnopsauTeascTBO. CerogHs K HUM MOXHO J00a-
BUTb €111 MOTHBALIUI0, UHPOPMHUPOBAHHE U PA3BUTHE.

IMasHOI PyHKLMEH MEHEIDKMEHTA CYUTACTCS HAAHUPOSAHUE B IIUPOKOM CMBICIIE CJIOBA.

A. daions paccMmaTpyBas NNAHUPOBAHUE KaK YCNOBUE YCNELWHOro ynpasneHus, noayep-
KMBaA, YTO CNOXHAA MU KPaiHe AWHAMWYHAA PbLIHOYHAA CUTyauuA Bbi3biBaeT HeoBxoau-
MOCTb B AeTaflbHOM NpeaBuAeHUW, B HaCTHOCTU ansa Toro, ytobbl NpeaoTspaTtuTs UK
CMArYUTL KonebaHus.

«Camasn nyywiasa Nnporpamma, — cHMTan OH, — He B COCTOSHUMN NpeaBuaeTs BCexX MOryLmX
CNYYUTLCA YPE3BLIMAMHbIX CTEYEeHU 0BCTOATENLCTB, HO OHa OTYACTU UX YYUTLIBAET, NOA-
roTaenueaeT TO opyave, K KoTopomy Haao BypeT npuberHyTs Npyu HeoXuaaHHbix o6cTon-
TeNnbCTBax»,

Peanu3ys 3Ty GyHKLUMIO, YIIPABSIOUIMI HA OCHOBE [IyOOKOro U BCECTOPOHHETO aHa-
JIU3a CUTYalIMH, B KOTOPOH HAXOOUTCS OpraHU3alus (MoapasiesieHue, OTAeNbHOe Ha-
npaBJieHUe IESITEIbHOCTH), U MPOrHO3a pa3BUTHS (GOPMYJIUPYET TEKYLIHE U MEPCNeK-
TUBHBIE LIEJIU U 3a1a4 M, pa3pabaThIBacT CTPATErHIO ACUCTBUH, COCTABIISIET HEOOXOAUMBIE
naHbl U mporpaMMbl. O6pa3Ho roBopsi, peyub 31eCh HAET 00 ONpeaeNeHUH TOrO, «IIe MbI
HAXOAMMCS B HACTOsIliee BpEMS, Ky/Ja XOTHM JABUTaTLCS H KaK COOMpPAaeMCs 3TO AeNaTh».

[MpakTHuecKOe BOTUIOLUCHHME 3aMBIC/IOB, COIEPXKALIWXCA B TUIaHaX, Mporpammax
U cTpaterusix, 6epet Ha ce0st opeanuzayuonnas GyHkiusi. OHa peanuayeTcs Yyepes NpoeK-
1MpOBaHHE U CO3JAHUE OPTraHU3AIMOHHBIX U YIPaBI€HYECKUX CTPYKTYP, ONpeAc/iCHUE
nopsiaka ux GyHKIMOHUPOBAHUS U B3aUMOAECHCTBUSI, 00eCTeUeHUE ACSTEIBHOCTH HEO0-
XOAMMOMN AOKYMEHTALIUEN.

JoBeneHue 10 CBEAEHUS KaXA0ro CyObeKTa TOrO, YTO TOT AOJIKEH JeJ1aTh ISl JOCTU-
XEeHMs MOCTaBACHHBIX LeJei, 6epeT Ha cebs1 pacnopadumensckan GYHKIMSL,

PacnopaauTenscTso, no Paiionio, CoOCTOUT B TOM, 4TOBEI B COBEpLUEHCTBE 3HaTL paBoTHU-
KO8, YBONMbHATL HEpPaauBsblX, No0AaBaThb NONOXNTENLHLIA npnmep, akrnen3nposats, BOCNN-
ThiBaTb NepcoHan, NposoauUTL coBEeLUaHu, obecneunBasn aTUM BbINOAHEHWUE 3agaHua. Ero
ycnewHaa peanmiauua TpeﬁyeT Xopouwlero 3HaHua MeHepkepoMm NOAHYUHEHHbIX, NUYHbIX
KOHTaKTOB U AEMOHCTPaUnK uMm coBCTBEHHOTO nNpuMepa.
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Peanuzanus Liejieil opraHM3alMy OCYLUECTBJISIETCS MOCPEACTBOM COBMECTHOM Iesi-
TEJIBHOCTH JIIOZIEH, KOTOPYIO HYXXHO K00pOUHUPOogamy. YIIOPANOUMBATh, COIMIACOBLIBATD,
HaIpaBAsiTh. DTO 00eCNeYUBAET HEOOXOAUMBIH YPOBEHb COTPYAHHYECTBA YYACTHUKOB,
€IMHCTBO UX COBMECTHBIX ACHCTBHI M TEM CAMBIM OGJIEMYaeT PEATM3aLIMIO BCEX OCTaNb-
HbIX GYHKLIMH.

B COOTBETCTBUM C XapaKTEPOM PeLIaeMbIX 33434 BbIGENAIOT Cneaylowme Tunsl KOOpAUHa-

TN

* NPEBEHTUBHYIO, NPEA0TBPALLAIOLLYIO NosBneHue npobnem;

* YCTPaHAIOLLYIO, CBA3AHHYIO C InKBMAauunei nepeboeB B XO3AACTBEHHON CUCTEME;

* PErynupyHoLLLYI0, HanpasBieHHyIo Ha noaaepXaHue yCTaHOBNEHHOW CXeMbl B3aumoaein-
CTBUS CYOBLEKTOB;

* CTUMYNUPYIOLLYIO, CrIOCOBCTBYIOLLYIO COBEPLLEHCTBOBAHMIO UX NOBEAEHWS.

KoopauHupylolliee BO3ACHCTBUE JOJIKHO OHITh CHCTEMHBIM, MUHUMAJIbHBIM IO 00b-
€MY, HEMPOTHUBOPEYUBLIM (HE MOPOXAAIOIIUM B3aUMOUCKIIOYAOIUX 3P PEKTOB).

Pe3ynbTarhl JeATeIbHOCTH OPraHU3aLMH, TTOApa3Ae/ICHUs U OTAEbHBIX JIML TpeOyeT-
cs1 BpeMsl OT BpEMEHH MPOBEPSATH, OLICHUBATh U KOPPEKTUPOBaTh. KpoMe Toro, Heo6xo-
JMMO 3a0/IarOBpEMEHHO BBISABISITL HAaABMUralolMecsi OMACHOCTH, OOHApYXHBAaTh
OoIIMOKH, OTKIOHEHMS OT CYLIECTBYIOIMX CTAHAApTOB. Bce 3T0O cOCTaBAsIeT comepXa-
HUE KOHMpOAbHOU DYHKLMHU MEHEIKMEHTA, peau3aliusi KOTOPOH CO3JaeT OCHOBY HE
TOJIbKO COBEPILEHCTBOBAHUSA pabOThI, HO U MTOOLIPEHUSI COTPYIHHKOB,

Hu onHa 3amaya He 6yeT ycnelllHO pellieHa KA4eCTBEHHO U C MUHMMAaJILHBIMH 3aTpa-
TaMH, €CJIM JIIOAW He OYAYT B 3TOM 3aMHTEPeCOBaHbl. OTCIONA BHITEKAET €lIle OMHA BaX-
Helast QyHKUMA MEHEDKMEHTA — MOMUBALUOHHAA.

OHa KOHLEHTPHU PYETCS Ha ONpeAcICHUM UHTEPECOB PAGOTHUKOB (A MOCIETHUE YACTO
CaMH He 3HAIOT, Yero XOTAT) U BBI6Ope HauboIee NOAXOAALIETO B JaHHOM CUTYALIHU CITO~
co6a Bo3/1eiCTBUS HA HUX. DTO NMO3BOSIET 00ECNEYUTh MAaKCUMATbHYIO aKTHBHOCTD HEp~
COHAaJIa MU MEHEIXEPOB B MPOLIECCE JOCTUXECHUS ITOCTABJIEHHBIX LIe/IEiA.

Ponb ungpopmayuonnoii hynxyuu npeonpenensercs TeM, 4to HHbOpMaLHs ABISIETCH
MpeIMETOM U pe3yJIBTaTOM YITPaBICHUECKOM feaTeibHOCTH. [103TOMY NOC/IeiHsST HaY U~
HaeTcs ¢ ee cb6opa, 06paboTKH, aHaIM3a (B TOM YMCJIE MTHOBEHHO B I'OJIOBE MEHEIKEPa).

B 3amauy uHdopMallHOHHOM (GYHKIMU BXOAMUT TAKXKE CO3[1aHHE H MOIOJTHEHHE Ha3bl
JIAaHHBIX, ONpeaeacHHEe 06beMa HEOOXOAUMBIX CBEICHU I, IPEIOCTABICHHE UX BCEM HYX~
JAIOLIMMCS B yTOGHOIH M UCTIONB30BaHUA PopMe.

B snoxy HTP B Mupe npoucxonst CTpEMUTEAbHBIE UBMEHEHMS, K KOTOPbIM HYXXHO
MOCTOSSHHO npucnocabiausatbesa. [109TOMyY ceroaHs BaxHeieit pyHKIMeH MeHen X~
MEHTA CTAHOBUTCA pa3zeumue BCeX CHEP U CTOPOH NEATEIbHOCTU OPpraHU3alluu: CTPYK-~
TYpbI, CHCTEMBI YTIPABJICHUS, MPOAYKTa, OTHOILIEHHUI C OKPYXKEHHUEM, a INTABHOE — IEp~
COHaJa.

TTepeuncneHHbie 00LIME GYHKLUU MPUOOPETAIOT KOHKPETHYIO cHeyUUKY, Peann3y-
SICh Ha KaXJIOM YPOBHE YNpaBJicHUS (OpraHu3alus, moapasjeieHue, HHAMBUA) U B KaX-
Joi ero cdepe (MPOM3BOACTBEHHAS AATENIBHOCTD, NEPCOHAN, (PHHAHCHI, PHIHOK, CHA0~-
XEHHE H COBIT, HOBOBBEJICHHS H NIPOY.), MIPUMEHUTEIBHO K KAKOMY-JTHO0 KOHKPETHOMY
OOBEKTY YITPABJICHUS.
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OT dyHryuii meneOwmenma HY>XHO OTJINYATD (YHKUUU oaxcHocmeli U nodpasdenenuil,
BBITEKAIOLME U3 PALIHOHAIBHOTO pa3ie/IeHHs YIIpaBJeHYECKOTO TpyAa.

OHM XapaKTepU3YIOTCS KOIUYECTBOM, YHCIIOM CYGBEKTOB, MX HEMIOCPEACTBEHHO pPealii-
3YIOILMX; CTENMEHBIO aBBTOHOMHOCTH; perJIaMeHTALIMH, BO3MOXHOCTBIO YOJTMPOBAHHUA U T. 1.

Ha Bpicunx «3Ta)ax» OpraHU3alMy K TaKuM GyHKIMAM OTHOCHTCS, HAIIPHMep, 06-
€€ U CTpaTerHyeckoe pyKOBOICTBO; Ha HU3OBLIX — YIIPaBJI€HHE JTIOABMH H IIPOU3BOACT-
BEHHOM €S TEIbHOCTBIO.

Ecnu Takve PyHKLIMH HE COOTBETCTBYIOT LIEJISIM YIIPABISIEMOT0 OOBEKTAa, OHH CYUTA-
10TCA HecaolicmeeHHbMU Y TIOMJIEXAT Nepeaaye JpyroMy HCIOJTHUTENIO,

Ecnu xakag-1o GyHKIUUS yXKe BBITOJHIETCS APYTHM CYOBEKTOM, TO JJIST HEro OHA SIB-
JSIETCA Oybaupyroueli M ee pean3alMs BEIET K POCTY 3aTpaT, Kak U peanu3salius ecnoaes-
Holl GYHKIIMH, HE OTpaXalollei CYLIHOCTH 00BeKTa, €ro Ha3HadYeHUsI, He BIHAIOLIEH Ha
€ro paboTocrnoco6HOCTb.

Eue 6osiee yBeTMUMBAET 3aTPATHI HA YIIPaBIeHUE OCYILECTBICHUE 8pednoli PYHKLIMH,
KOTOpasi B OTIMYHE OT NPEJbIIYILEH CHUXAET pe3yIbTaThl.

MpuHuMnsl MeHePKMEHTa

Kak u mo6as apyrasi 1essTeJIbHOCTb, YIIPaBJIeHUE OCYIIECTBISETC B COOTBETCTBUHU
C ornpeleaeHHBIMY NMPUHIUIIAMM, T. €. paBWiIaMyi. OHY MOTYT ObITh OOLIIMMH JIJIST BCEX
€ro BUAOB WJIH MOTYT OTHOCHTBCSI K HEKOTOpoif ux yactu. CobmioaeHHe NMPUHLIMNOB
obecreynBaet ycrex, HeCoOII0ACHUE MOXET MPUBECTH K HeyAayaM U YOBITKAaM.

K OCHOBHBIM NMPHHIMIIAM MEHEDKMEHTA MOXHO OTHECTH CIIEIYIOIME,

Hayunocms ¢ couemanuu ¢ anemenmamu uckyccmea. HayuHplit nogxoa Heo6xo-
JUM, MTOCKOJBKY CJIOXHBIM COBPEMEHHBIM XO3SICTBOM (PUPMBI MPAKTUYECKH He-
BO3MOXHO YNpaBJsATh [0 HAUTHIO, 6€3 TIIATETbHOMN NMPOpabOTKH pEHIEH U,

B TO xe BpeMsi CUTYalllsi MOXET MEHSATHCS CTOJIb CTPEMHUTENBHO M HEMPEACKA3YEMO,
4TO Ha €e U3yYeHHUe MONpPOCTY HET BpeMeHU. Toraa NpUxXoauTCst UMIPOBU3UPOBATh, HC-
MOJIb30BaTh HETPAIHLIHOHHBIE ITOAXOMbI, YyThe, OnbIT. TaAKUM 06pa3oM, GakTop Heompe-
JeNeHHOCTH (YHKUMOHMPOBAHMSI M Da3BUTHS COLUANBHOM CHCTEMBI MpeBpallaeT
yIIpaBNeHHE B HCKYCCTBO.

Llenenanpasnennocms. MeHeIXepbl AEHCTBYIOT HE TTPOCTO TaK, a Paay peLIeHUSI KOH-
KPETHBIX ITpOOJIEM, CTOSUIUX B JAHHBIA MOMEHT Tepea X035 HCTBYIOLMM CYOBEKTOM.

Cneyuanu3zayus B CO4€TaHUM C yHUGepcarbocmoro. C OIHOM CTOPOHBI, ISl YCIIEXA YTIpaB-
JIEHMA HeoOX0IUM UHAUBHIYAIbLHBIN MTOIXOA K KAXKIOMY OOBEKTY, CYOLEKTY WIM MpoLecCy
C y4€eTOM ero ocobeHHocTel. CeMEeHBIM MarasuHYMKOM HeJb3sl YTIPABJIATH TaK Xe, KaK TH-
FAHTCKOM KopropaiMei, a HaydHbIMH pa3paboTKaMH — IO aHAJIOTHHM € paboTolf y KOHBele-
pa. Ho, ¢ apyroii CTOpOHEI, TOCKOJBKY BO BCEX 3THX CJIy4asiX UMEIOT MECTO YTIpaBlIeHUYECKHE
JIeHCTBMSA, OHH JOJDKHBI COAEPXATh B Ce6¢ HEKHE YHUBEPCATbHBIE MOMEHTHI.

IocaedosamensHocms. Bee ynpaBiaeHYECKHE IATH OCYILECTBISIIOTCS B CTPOTO Onpe-
JAeJIECHHOM ITOPSAKE KaK BO BpEMEHH, TaK U B IIpocTpaHCTBe. Henb3si, HanpyUMep, CHayaa
IIPUHUMATD pellIeHHE, a 3aTEM YK€ OCMBICIMBATh CUTYALKIO.

B psne ciyyaeB ynpasiie HIECKHE OIIEPALIMU MOTYT OCYLLIECTBIATHCS YUKAUYHO, TIOBTO-
PATHCA Yepe3 OIMpeAcIeHHbIE MPOMEXYTKH BpeMeHU (HarpuMep, KOHTPOJIb, COCTaBJIe-
HHE OYXTaNTepCKUX OTYETOB).
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Henpepvignocms, OHa 00YCIOBJIEHA COOTBETCTBYIOLIIUM XapaKTePOM MPOU3BOICTBEH-
HBIX ¥ XO3TMCTBEHHBIX MPOLIECCOB.

Onmumanvhoe covemanue yeHMpPaUu308anHHo20 Peeyaupo8aHus U CamoynpasaeHus OT-
JeJIbHBIX 37IEMEHTOB opraHu3auuy. Cy0nLexTsl Ha MeCTaX JOIKHbLI HMETh BO3MOXHOCTh
KOHKPETH3UPOBaTh O01IME peLICHUS PYKOBOACTBA B COOTBETCTBUH CO CKNIA/ABLIBAIOIIEACS
CHTyallMel H 0COOEHHOCTAMU TNOApA3AeIeHHUs, 4 B ONPEAeIEHHBIX paMKaX — AeHCTBO-
BaTb CAMOCTOSITENILHO.

Yuem undusudyanvrvix ocobeHrHocmell U ncuxonoeuu pabomHuKos, 3aKoHomMepHocmell
MENCAUYHOCMHbBIX OMHOWEHUI U epynnogozo nogedenus. OTO rapaHTUPYeT HOPMaIbHEIA
MOPaJIbHO-TICHXOJIOTHYECKHI KIIMMAT, IPHHSTHE B3BELICHHBIX PEIEHUN U MX HajIeXa-
1Ie€ UCMONHEHHE.

Obecnevenue eduricmea npas u omsemcmeeHHoCmu Kaxcdozo cybsexma ynpagaernus. A3-
OBLITOK NpaB MPHBOJIUT HA MPAKTUKE K MPOH3BOJY; HEAOCTATOK — NMAPAIU3YET AENOBYIO
aKTUBHOCTb U UHULIUATHBY.

CocmszamenbHocmb y4acmMHUKO8 YynpagaeHus Ha OCHOBE JIMYHOM 3aMHTEPECOBAHHO-
cTH. OHa NMOAAEPXHUBAETCA C MTOMOIIBIO MATEPUAIBHOIO MOOUIPEHHS, IPEAOCTABICHHUS
BO3MOXHOCTH MPOABHXEHMS MO CIIyX0e, caMopeann3alid, MOJy4eHHST HOBBIX 3HAHMIA
Y HaBLIKOB.

Maxcumanbro parHee u WUpoKoe 8osaedeHUe UcnoaHUmenell 8 npoyecc noGzomoexu pe-
wenuil. Te U3 HAX, B KOTOPBIE BJIOXKEHBI COOCTBEHHEBIE TPy M MIEH, OyAyT pealM30BbI-
BaThCs ¢ GONBIIEH aKTHBHOCTBIO U 3aHHTEPECOBAHHOCTBIO, YEM «CITYIIEHHBIE CBEPXY».

MeTofbi OCyleCcTBIeHUS YNPaB/ieHYeCKOoMi A eATeNIbHOCTH

IIpMHUH MBI MEHEIXMEHTA M OCOOEHHOCTH OpPraHM3allMy YYUTHIBAIOTCS MIPH BHIOOpE
Memodoe ynpasiieHus €10. OHU MOTYT pa3pa6GaThiBaThCs HAYYHBIM IyTEM HJIH OTPaXaTh
OIBIT U CJIOXHUBIIYIOCS IPAKTHUKY.

ITo conepXaHHIO METO/IBI OBIBAIOT OPraHHU3aLlMOHHBIMH, ATIMUHUCTPaTUBHBIMH, Tpa-
BOBBbIMH, 3KOHOMHYECKHMH H COLHAIBHO-TICHXOJIOTHYECKHMH,

C NOMOIIBIO 0p2aHU3AKUOHHBIX METOJIOB CO3MAIOTCS HEOOXOMUMBIE YCJIOBUS (YHK-
LIMOHUPOBAHUSI OpPraHW3alMH, MIOSTOMY OHM SIBJISIIOTCS MEPBUYHBIMH MO OTHOLIEHHIO
K OCTQJIBbHBIM.

Peub nget o MeToaax GOPMUPOBAHUA TPYAOBbIX KO/UIEKTUBOB W YNPaBNeHYECKNX CTPYK-
TYP, UX OPUEHTAUUU BO BDEMEHU U NPOCTPaHCTBE; HOPMUPOBAHUS AEATENbHOCTH, ee per-
nameHTauMM N Npoy.

C NOMOIUBIO adMuHUCMpamuUEHsIX METOIOB TPOMCXOAWT aKTHBHOE BMELIATENBCTBO
B IEATEJILHOCTD JTIOAEH TGO IyTeM HX MPSIMOTO MIPHHYXAEHHSA K OIpeIe/IeHHOMY TTOBE/Ie-
HUIO, TM60 ITYyTEM CO3TAHMUS BO3MOXHOCTH TAKOTO MPHHYXIEHU.

AIMHWHHUCTPATUBHBIE METOABI MCITONB3YIOTCA NMPH YIMPAaBJAeHHH PELIEHHEM MPOCTHIX
CTaHIAPTHBIX 33/1a4, MPEXIE BCETO B CTPYKTYpaX BOE HU3UPOBAHHOTO THITA, HAITPUMEP Ha
tpaHcnopre. OHM TpeGYIOT OrpaHUYEHUSI UHMLIMATHBB paOOTHUKOB M BO3JIOXEHHS BCEM
OTBETCTBEHHOCTH 3a PE3YJ/ILTaThl HA PYKOBOJIHTEIS.

CocTaBHBIM JIEMEHTOM TAKMX METOJIOB SIBJISIETCS ITPEMHUPOBAHHE UCTIONHUTENENR, Ol -
HaKO OCYIIECTBIISIETCS] OHO HE 32 peaIbHbIE YCIIEXH, 4 328 MHOTOJIETHH I CTaX, JIOSTIBHOCTD
IO OTHOLIEHHUIO K AIMUHHUCTPALMH, IMCLUMIUIMHUPOBAHHOCTb U T. 1.
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CaMblif IJTaBHBIA HEIOCTATOK aJAMUHUCTPATUBHBIX METOMOB YIpPaBJICHUSI COCTOUT
B TOM, YTO OHH OPUEHTUPYIOT UCIIONHUTENEH HA TOCTUXEHHE 3aJaHHBIX pe3y/bTaToB,
a He Ha X POCT; MOOLPSIOT UCIIOJIHUTENLHOCTD, a He MHUIMATUBY. [10o3TOMY ceroaHs
B YCJIOBUSIX, KOIZla HEOOXOAMMO pa3BUBATL TBOPUYECKMIA MOAXOA K Jeiy, MOCTOSTHHOE
CTpEMJIEHUE K HOBOMY, TaAKHE METObI CEOS1 U3XKUBAIOT.

YenelwnoMy peleH|I0 MPOU3BOJACTBEHHBIX 3a1a4 B 0OJIbILEH Mepe CIOCOOCTBYIOT
3KOHOMUYecKue Memods ynpaBieHUsi. OHY OCHOBaHbI HA MaTepUATLHOM 3aMHTEPECOBaH -
HOCTH paGOTHUKOB B JIEJIE CAMOCTOSITEILHOI'O MOMCKA ONITUMAJILHBIX CIIOCOOOB IEATENb-
HOCTH U TIPUHSTUH Ha cebs1 OTBETCTBEHHOCTH 3a UX pe3yibraThl. Takue MeTONB HayaIu
BHeIPATLCA B Hauane XX B. BO MHOroM Gnaropaapst ycunusiM . Teiinopa.

DKOHOMUYECKUE METOBI TIPEINONAraloT, YTO CBOEBPEMEHHOE U KaueCTBEHHOE BBINOJN-
HEHHUeE 3aJaHUI1 BO3HArpaXXaaceTcs 3a CYET IKOHOMMHM 3aTpaT WU JOTOJTHUTENLHOM TPpHU-
ObLTH, TOYYEHHBIX BC/ISACTBHE MPOABIEHHBIX pabOTHUKAMHU YCUIHA. [TosTOoMY Jiloau Ha-
TIpSAIMYIO 3aMHTEPECOBAHBI B MAKCUMM3ALIMM PEAILHOTO Pe3yJIbTaTa CBOEH JeATEIbHOCTH.

OnHako 3KOHOMHYECKHE METObI YIIPABICHHUS TAKXKE OTpaHUYEHBI, OCOOEHHO MpH-
MEHMUTENIBHO K paOOTHUKAM UHTEIUIEKTYaNbHBIX Mpodeccuif, MO0 L HUX JEHbI'M — BaX-
HbIH, HO Yallle BCETO He CaMblil IIaBHbIH CTUMYJT paGoOTHI.

3nech Ha TIOMOLUL MPUXONST COUUANBHO-NCUXOA02UHeCKUe Memodsl YIIPaBJCHUS,
copmupoasumecs B 20-x re. XX cronetusi. OHM NPeANoJaraloT ipa HanpasjeHUS BO3-
JIEMCTBHUSA HA MTOBEJIEHHE paOOTHUKOB M MOBBILLIEHUE UX TPYAOBOIt aKTUBHOCTH.

ITepeoe. @opMupoBaHue OJAroNMpUSITHOrO MOPATBHO-NICUXOJOTHYECKOro KjiMMmara
B KOJUIEKTHBE, pa3BUTHE 10OPOXKEIATEIbHBIX OTHOLIEHU M MEXAY PYKOBOIUTEIEM H TTO -
YHHEHHBIMM, OKa3aHUE UM TIOJAECPKKHU.

Bmopoe. PackpbITUE JIMYHBIX COCOOHOCTEI KaxXaoro paboTHHKA, OKa3aHUe ITOMOILM
B MX COBEpIUEHCTBOBAHWUM, YTO BEJACT K MaKCMMAJIbHOI caMoOpealu3allid 4YeJIOBEKa
B TPYAOBOIi IEATENBLHOCTH.

PazHuua MexXny aiMMHUCTPATUBHBIMHY, SKOHOMHYECKHUMH U COLLMANTBHO-TTICUXOIOFH-
YeCKMMH METOAAMM YIIpaBJICHHUSI JIETKO BUAHA U3 Tabu. 3.1.

B coBpeMEeHHOM LIMBUIM30BAHHOM OOLLECTBE Bee 60JIEe LLIMPOKO MPUMEHSIIOTCS Apa-
808ble MemoOul ynpaenenus. UX CyTb COCTOUT B TOM, UTO IEATENbHOCTh paGOTHUKOB pery-
JIMPYETCS MOCPEACTBOM IOPUANYECKUX U HODMATUBHBIX AKTOB, ONPeAETIOUX TPAHH LB
Y TIpaBUJIa CAMOCTOAITENIbHBIX ACHCTBUA.

TaGnuuya 3.1
ABMMHUCTPATHBHBIE AxoHOMMUECKHe CoumanbHo-
(npuH enme) (no6yxaeune ncuxonornyeckue
yxa M NpUHYXAeHue) (no6yxaexue)
OcHoBa npuMeHe- | Yrposa HakasaHus Bo3aMoxHoCTb yBenu- | JocTUXeHue ncuxo-
HUSA YNTb [OXOA, noru4yeckoro KOM-
¢opTa

Moaxoabl kK peann-
3aumun

TpeboBanus
K cybbekTy

XecTtkne

NcnonHUTENbHOCTD,
OpraHn3oBaHHOCTb

AfanTuBHbIE K CUTYa-
LuuK

Mpogpeccnonannam

AnanTUBHbIE K NTNYHO-
cTn

MpodeccmoHannam,
ymeHne pabortaTb

B KOMaHae, MHuuma-
TUBHOCThb
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Oco6eHHOCTU COBPEMEHHOro MeHeKMEeHTa

CoBpeMeHHast HayYHO-TEXHHUYECKAs PEBOIIOLIMA HE TOJbKO C03/1ajla HOBBIE TOBAPHI,
YCJIYTH M TEXHOJIOTMH, HO U BO MHOIOM IIpeobpa3oBajia COLIMAbHO-9KOHOMHUYECKYIO
XH3Hb 001LecTBa. Peyb HAET O CleAYIOUIEM.

Bo-nepBbiX, KOPEHHBIM 06pa30M U3MEHUIACH POJIb YESIOBEKa B NPOU3BOACTBE. [Tpexie
TOT BOCTIPMHHMMAJICS JIMIITb KaK OJJMH U3 ero (hakTOpOB HapsiAy C MalllMHaMH U 06opyao-
BaHHUEM; CETrOJIHA Xe NPeBPaTHJICS B OCHOBHOM CTPaTerMUYECKUIA peCcypC OpraHHU3aluH.

JTioau Tenepb pacCMaTPUBAIOTCH HE KaK «BUHTHKHW», &8 KaK INIAaBHOE JOCTOSIHUE KOM-~
MaHHH B KOHKYPEHTHO Gopbb€e H HCTOYHMK MPHOBIIN. BTO 0GYC/IOBAEHO UX CIIOCOBHO-
CTBIO K TBOPYECTBY, KOTOpast ceifuac CTAaHOBHTCSI PELIAIOLIMM YCIIOBHEM YCrexa Jio6oi
eI TENIbHOCTH.

CeroHs 3aTpaThl, CBSI3AHHBIE C NIEPCOHAJIOM, TIPEACTABJISIIOTCS YK€ He JOCAAHBIMU
pacxojaMM, @ HHBECTHLIMAMU B «4eJIOBEYECKH I KanuTan». X o0bekTaMH ABASIOTCA Op-
raHU3alusg MEAULIMHCKOrO O0CIYXXUBAaHUS, OTAbIXA, 3aHATUIA CITOPTOM; CO3JaHHUE YCIIO~-
BUI TBOPYECTBA; pa3BUTHE JIMUHBIX CIOCOOHOCTEI H Npoy. HacTynaer apa yenoBeyecko-
ro U3MEpPEHHUS 3KOHOMHUKH.

Bo-BTOpBIX, U3MEHMUIIACH POJIb (PUPM. YBEIHYEHHE MACHITA00B UX JAESTENLHOCTH,
MOSABJIEHUE TUTAHTCKHX MPOU3BOJACTBEHHbBIX KOMIUICKCOB CTANI0 OKAa3bIBaTh OLLYTHMOE
BO3/eMCTBHE Ha OGIIECTBO H OKPYXalollylo cpeay. B cBA3u ¢ 3tuM B 60-x . XX cToseTus
chopMUpOBaach KOHUEIIHUS COUUANBHOL OMEemcmaEeHHOCMU MeHeoONcMenma nepeo
obwecmeom. OHa peanusyeTcs MyTeM MPHHECEHHS MY MOJIb3BI YEPE3 MPUOLLIL K Yy4aCTHE
B PElIEHHH LLIUPOKOTO CMEKTPA COLUATBHEIX MTPODIEM.

[0 30-x rr. XX B. C4MTaNOCh, YTO PYKOBOACTBO PUPMLI BNpase NPUHUMATL BO BHUMaHNE
TONLKO COBCTBEHHbIE MHTEPECHI, YTO ONPABALIBANG €r0 CTPEMNEHNE K MaKCMMN3aL M1
noxonos. 3aTeM Noj AasneHnem npodCcon30B MEHEAXMEHT CTan 3aHUMaTLCH NPOo6-
nemMamm cBonx paGoTHUKOB: BONpocaMu 3apabOoTHON NNaTLl, YCAOBUAMN TPYAA, NEHCH-
OHHbIM 06ecneyeHnemM, CoLManbHbIMA BbiNAaTaMu.

B cOBpeMeHHOE NMOHSTUE COLIUAIBHON OTBETCTBEHHOCTU BXOAAT:

e OpHeHTaLUs (UPMBI HA NEPCTIEKTHBHBIE COUMANILHBIE HHTEPECHI;

* BO3MEIlICHHUE OOLECTBEHHbIX H3AEPXKEK (HAIPUMEP, DKOJIOTHUECKHX);
* ONTHUMH3AUUS NMEPCIEKTUBHOMN MPUOBLIH;

* cOoXpaHeHHMe KanuTaia ¢UpMBI KaK 3/IeMeHTa O0raTcTBa Halluu.

TakuM 00pa3oM, MEHEIXMEHT CErOAHSI BO MHOIOM 00€CNeYHUBAET COLMAIbHO-2KO-
HOMMUYECKOE pa3BUTHE HE TOJIBLKO (PMPMBI, HO M OOLLECTBA B LICJIOM.

Boinensiorcs cnepyiolliue BUAbI COLLMATbHON OTBETCTBEHHOCTH:

IKOHOMUMECKAA, 3aKTI0YAIOLIASICSI B MAKCUMM3allHH JOXOI0B (a CeJ0BATENBHO, U Ha-
JIOrOB, MOCTYMAIOLIMX B GI0JKET), MPEAOCTABACHUH ODILIECTBY MO Pa3yMHLIM LIEHaM TO-
BapOB U YCJIYT U CO3JJaHUH XOPOLIO OIJIAYUBAEMBbIX pabOYMUX MECT;

npaeoeas, BbIpaxaloulasacs B cOONONEHHU (DUPMOH IOPHAWYECKHX 0053aTE/ICTB
B cepe 9KOHOMUKH;

amudeckasn, TPOABJIAOWIAACS B JOCTOMHOM IMMOBEAEHHUM KOMIMAHHH, CREIOBAHHUHM
€10 0oJiee XKECTKUM CTaHIapTaM, YeM OOLLIENIPUHSITHIE.
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B-TpeTbUX, pe3KO YCKOPWIMCH TEMITbI U3MEHEHHMIl, BO3pOCaa HECTaOUIBHOCTh BO
Bcex cepax counanbHO-3KOHOMUYECKOH XHUIHH.

B-yeTBepTHIX, CTAAH HaOUpaTh CKOPOCTb MPOLIECCHI TTI00ATU3ALIMH, OOOCTPATLCA 00-
leyesoBeyecke MnpoGieMbl (SKONMOrMYecKasi, 3HepreTHyeckas, IeMorpaduyeckas
M IIpoY.).

B-nsTHIX, B pa3aBUTBHIX CTPAHAX POM3OLIEN MepeXo] OT HHAYCTPHAILHOM| K TOCTHHY-
CTPHANBHOM, a CeroAHsa U K UHGOPMALIMOHHOM 3KOHOMMKE, OCHOBAHHOM Ha KOMIBIO-
TE€PHBIX TEXHOJNIOTUSIX,

B peaynbrate B 1980-X IT. MposiBUIaCh OrPaKMYEHHOCTb TPAIULIHOHHOTO «pallHOHAJb-
HOTO MEHEIKMEHTa», CYUTABLIEr0 GUPMY 3aKPBITOMH CUCTEMO# C 3alaHHBIMU CTaOHJIbHBI-
MH LIEJISIMH, FTYOOKOH CriemManTu3aliueit, HeHTpain3alueit yrpapaeHus, OpUeHTaluei Ha
YNOpSAOYEHHOCTD K YETKYIO PENIAMEHTHPOBAHHOCTD JEATENIbHOCTH, 00eCIeYeHNE ee yc-
TOHYMBOCTH C TOMOILBIO METOAOB XECTKOro IJaHMpOBAaHHUSA, AIMUHHCTPHUPOBAHHS,
KOHTPOJIA U T. 1.

310 NOTpeGOBAIO CMEHH YIIPARICHYECKON nmapagurMel (rped. paradeigma — npumep,
obpasell), T. e. 6a30BOM KOHLIENTYAABHON MO, OObeIMHAIOIEH LIEIOCTHBIA KOM-
TIJIEKC MACH, NPUHIIMITOB, ITOAXOOO0B K OCYLIECTBJIEHMIO YIIPABJIeHYECKOM JEATEIBHOCTH,
MPUHATOM B KayecTBe 06pa3Lia st ONpeeICHHOrO Nep1oa.

CyTb nepexoa K HOBOM napagurmMe, OCHOBBLIBAIOILEIHCS HA CHCTEMHOM M CHTYaLIMOH-
HOM TNIOAXOJE K YIIPABJICHHIO, COCTOUT B CJIEAYIOLIEM.

Bo-nepBhix, hMpMa paccCMaTpHBaeTCS KaK OTKpBITasi CHCTEMA, IIaBHBIE TTPEANOCHLI-
KH YCIIexa KOTOPOI HAX0ATCS B €€ OKpYXEHHHU. B CBA3M ¢ 3TUM NEpBOCTENEHHOM 3a1a-
yel MeHeIXXMEHTa ABJISACTCSA aleKBaTHOE pearMpoBaHHEe Ha pa3NMYHBIE BHEUIHHE COOBI-
THs. YCIex TaKoro pearupoBaHUsI 00eCreYuBaeTCs HA OCHOBE:

* OPHMEHTHPOBKH Ha NpeABUACHUE B IeJie MPUHATHSA PElICHHIA;

» MHTErpaluu Bcex QYHKUHMN U CTOPOH OEATENBHOCTH GUPMBI;
* yYyeTa MHTEPECOB COOCTBEHHUKOB, JIEIOBLIX NAPTHEPOB, ITIEPCOHANA, YIIPABJIECHIIEB,
MECTHBIX BJIACTCH.

Bo-BTOpHIX, IJ1JaBHOE BHUMaHUE YIENSETCSA YEIOBEYECKUM PECYPCAM — UX TBOPUYECTBY,
MPEANPUUMYHBOCTH, MAKCUMAJILHON aBTOHOMHMH paGOTHHKA, YTO MO3BOJISIET OpraHH3a-~
MM 00ecreyrBaTh TMOKOCTb H 41alITHBHOCTD. ~

B-TpeTbHuX, Bce Goiee HAMIAAHO HPOSBAAETCS TEHACHLIMSA K MAKCUMAJIBHO BO3MOX-
HOMY PaBHOIPABHIO CYOBEKTOB YIIPABIEHYECKOTO NMpOoliecca, Ha CMEHY LIEHTPAIN3aluK
(ynpapJieHHEe [0 BEPTUKAJTIH) NMPUXOANT OTKA3 OT IPHHIIUIOB UEPAPXHH — ACLCHTPATH -
3alddA, IpeJoCTapsgIoLIasl GoMbIINE MpaBa HU3OBBIM YPOBHAM (YIpaBlIeHHE MO ropU-
30HTAIM HA OCHOBE B3aUMHOI KOODIAMHAIIUU YYACTHUKOB),

B-4yeTBepTHIX, O€3pa3TMYHOE MJIH HETATUBHOE OTHOLIEHHE K CBOMM OOSI3aHHOCTAM,
NMaCCUBHOCTb, OTYYXKA€HHOCTD, TOPOXIECHHEIE TSKEIBIMH YCTOBUAMH Tpyda, 6ecnpaBy-
€M paGOTHHUKOB, CMEHSIOTCSI 3AHHTEPECOBAHHOCTHIO, IPHOGILIEHHEM K JIe/laM OpraHHu3a-
LIMM, CTPEMJIEHHEM NPOSIBUTH CEOS.

B-1aThiX, OpHeHTaLIMsA MEHEIXEPOB Ha O0ecreyeHHEe TOYHOCTH U GecrepeGoifHOCTH
TEXHOJIOTHYECKHUX U XO3AHUCTBEHHBIX MPOLIECCOB CMEHWIACh HALIEJJCHHOCTBIO Ha AOCTH-
XEeHHE KOHKPETHOTO pe3yJbTaTa, He0OX0OAMMOro notTpeduTesio (MOBEIIIEHHE KAYeCTBa,
SKOHOMMSA Y HETO PACXON0B, CHUXXKEHME 1IeH). MHRIMM CJIOBaMHM, MPOU3O0LIEN NMEPEXOS, OT
NMPOM3BOACTBEHHOIO K MAPKETHHTOBOMY NMOAXOIY K YITPaRIEHHIO.
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B-1m1ecThIX, MEHSIETCA XapaKTeP BHYTPEHHUX B3AUMOOTHOILIEHU I B OPraHU3allMHu.
ATPECCHBHOCTb, KOH(PPOHTALMSA, KOHKYPEHLHS MOCTENEHHO YCTYNAIOT MECTO CIIO-
KOHMCTBHIO, TOMCKY KOMIIPOMHMCCOB, KOHCEHCYCa, COTPYAHHYECTBY.

B-ceabMbIX, IPYrMM CTAHOBUTCS IMOAXOI K pa3paGoTKe U pealu3aliMM YIpaBjIeHYe-
CKHX peteHui. OpHeHTaLMA Ha IPOLLIBIIA ONBIT M TPAIULIMH, eAMHOBIACTHE, KOHGOP-
MH3M, CHeNnast UCMOAHUTENbHOCTD, HENPUATHE PHUCKA IMIOCTENIEHHO CMEHSIIOTCS YCTPEM-
JIEHHOCTBHIO B Gyayliiee, ooLpeHHeM TBOPYECTBA, B TOM YHCIIE U KOJUIEKTHBHOIO, OIY-
IIIEHHEM Pa3yMHOTO PHCKa.

B-BOCBEMBIX, aKLIEHT Ha MATEPHAIBHEIE M OPraHM3aLIMOHHBIE (DaKTOPBI AESATENEHOCTH
KaK OCHOBY yCIIEXa CMEHSIETCSI BHMMaHHMEM K MEPCOHANY, CIIOCOGHOMY PELIaTh CJIOXHBIE
Hay4YHO-TEXHHYECKHE 3a1aYH.

B-IeBATHIX, IPEXHHMA YIIOP HA KOMTHYECTBEHHBIE PE3YJIBTATHI MOCTENEHHO AOMOHS -
€TCs1 CTPEMJIEHUEM 06ECIIEYMTD BEICOKOE KAYeCTBO BO BCex cdepax KesATeIbHOCTH opra-
HH3aLHH.

B-necsATEIX, MPOMCXOAMT IEPEXOM OT YIIPABIEHHS B YCIOBHSAX MacCOBOTO IMPOU3BOI-
CTBa M CITOKOWHON KOHKYPEHLIMH K YIIPABICHHIO UHIUBUIYATH3HPOBAHHOM JEATENbHO-
CTBIO IIPH OCTPOM COTIEPHHYECTBE.

Ho npexHaAs Knaccuyeckast MOIeJb MEHEIXXMEHTA MOTHOCThIO He OTBepraeTcsi. Ee
3JIEMEHTBI HCIIONb3YIOTCH B 3KCTPEMATBHBIX CUTYALIMAX, KOTAa TPeOyIoTCsA GLICTpasi KOH-
LIEHTPALMsI PECYPCOB Ha KIIIOUEBBIX HAMPABIEHUAX U ONEPaTUBHAS KOOPAMHALIMA Jes-
TEJIBHOCTH.

OCOGEHHOCTSIMH COBPEMEHHOTO POCCHIACKOTO YTIPABJIEHHUSA SABJIAIOTCSA BHICOKMIt MH-
TeJUIEKTYaNbHBII NOTEHLIMAN pYKOBOIMTEIEH, HaTMYHe GOJIBLIOTO OIIBITA FOCYAapCTBEH -
HOTO YNPaBJIEHUsI H OCBOEHHUS BBICOKHX TeXHOMOTUi. Ho OTeYeCTBEHHBI MEHEMXMEHT
CETOIHSI HAXOIUTCS €LIE B COCTOSSHUH KOJTMYECTBEHHOTO POCTa H KaYeCTBEHHBIE PE3YAb-
TaThl €70 IM0Ka MAJIO0 HHTEPECYIOT.

Bonpocsi u 3agaHns

1. Tonpo6yitTe BCMOMHUTL, Y4TO TaKoe MeHeAXXMEHT U Kakue 3a0a4u OH pelaer.

2. [leaTenbHOCTb KaKuUX U3 NepesnCneHHbIX HUXKE UL MOXHO OTHECTU K MeHe K-
MEHTY: KanuTaHa kopabns, MUHUCTPA, y4acTHUKa obiero co6paHusa akumMoHe-
poB, NpenoasaTtens B CTyaeHYeCKOM rpynne, NpesnaeHTa KOMnaHun, aHTpe-
npeHepa pok-38e34bl, PYKOBOAUTENN KOCMUYECKOro noneTta?

3. OnnwmTte 0COBGEHHOCTU peanu3auun pasfiUyHbLIX yrnpasneHYyeckux dyHKUWR
B CBOEW OpraHnsauunu.

4. OueHunTe npepnaraemoie yTBEepXAeHUs Nno NPUHLUNY «MpaBUNLHO — Henpa-
BUNLHO»:

Tpon3soacTeeHHbIA MEHEeAXMEHT NpeanonaraeT onpeaeneHne ontumansHoro o6rema
M CTPYKTYpbl BbiNyCKa NPOAYKLUW, TEKYWUX NAapaMeTpoB TEXHONOrMYECKOro npouecca,
pauuoHansHYI0 3arpy3ky o60pyaOBaHUA, pacCTaHOBKY NIOAER, OPraHM3auuvIo NOAa4HU Ma-
TepuanoB, Cbipbs, KOMIIEKTYIOWWX AeTanei K MecTam Ux UCNONb3IOBAHUS.
MapkeTnHr-MeHeXMeHT COCTOUT B OpraHu3auuu 3akynku, cbeita 1 TpaHCNOPTUPOBKKY
Cbipbs, MaTepManos, KOMMIEKTYIOLWX U3ASNNUA, rOTOBOWA NPOAYKLUNA,
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OKKayHTUHIr-MEHEeQXMEHT O3Ha4YaeT KOOPAUHALMIO AeANCTBUM NO U3Y4EHUIO PLIHKA U NPU-
cnocobneHuIo BbiNyCKaeMoMn NpoAyKUMK K ero noTpebHOCTsM.

TNepcoHan-meHeKMEHT 3aKI0NAETCA B PYKOBOACTBE npoueccamu Habopa, nepemeLue-
HUS, YBOMbHEHUA, NOBLILLEHUS KBaNUpUKaLMN COTPYOHNKOB.

buHaHCOBbIR MEeHEXMEHT 03HAYAET OPraHM3aumIo BbiAa4yM 3apaBboTHON NnaThl COTPYA-
HUKAM.

NHHOBALMOHHbBIN MeHeAXMEeHT COCTOUT B PYKOBOACTBE paunoHanna3aTopckoi u nsobpe-
TaTenbCKOW AEATENbHOCTLIO KONNEKTUBA.

5. Onpepenute, C NOMOLLBIO KAKUX METOAOB ynNpasnsieTcs yyebHan rpynna 8 npo-
Luecce NpPoBeAeHNS 3aHATUS.

6. OObsicHUTE, YTO NMOHUMAaETCs NOL CoUuNaNbHOW OTBETCTBEHHOCTLIO MEHeaX-
MeHTa 1 UMeeT Jin MecTOo 3TO siBfieHue cerogHsa B Poccun.,



frmasa 4

UcTopua meHeaKMeHTa

» Ynpaenenueckue ngeuw ApeBHOCTU

+ Teopua u npakTuka ynpasneHus B XIX ctonetuun
o PaunoHanuctuyeckas koHUenuus MEHEIXMEHTa
» Knaccuyeckas wkona

¢ OpueHTaums ynpasneHusi Ha YenoBeka

¢ KonnyecTBEHHLIE yNpaBneH4eckne Teopumn

« CoBpeMeHHble KOHLLENUMN MEHEOXMEHTa

» Ynpaenenuyeckue B3rnaau B Poccun n CCCP

MpeaTeuyn Hay4YHOro MEHEAKMEHTA

Hctopus ynpapjieHYeCKOM MBICJH YXOAUT CBOUMM KOPHSIMH B I1yGh BeKOB. Bbicka-
3BIBaHHUS MO NMPO6JieMaM YIIPABJICHUSI MOXHO HAWTHU M HA €TUMETCKUX Manupycax, U Ha
IJIMHSHBIX TaOMMYKax U3 Mexaypeubsi Turpa v EBgpaTa, U Ha WIETKOBBIX CBUTKAX, CO-
XpaHUBLUMXCS CO BpeMeH [loaHebeCcHOM MMIIepUM.

IlepBHIMH BONIPOCH! YIIPaBJA€HHUS HAYaIH pellaTh dpegHue ecunmane. OHHU NPU3HAIH
HeOOXOXMMOCTh LiJIEHANPABICHHOM OpraHu3aluu JeATEIbHOCTH JIIOAe#, ee IIaHUPO-
BaHHUsl, KOHTPOJISI pe3yJIbTATOB, JTO 6BU10 CBSI3aHO HE B MOCJEAHIO odyepeab CO CTPOU-
TEJICTBOM ITUPAMMJ U JIPYTHMH KPYITHOMACIITAOHBIMU paboTaMHM, IIpeANoJiaraioiuMu
UCMOJIb30BAHKE TPYAa MHOXECTBA JIIOACH.

BaBunoHckuii napb Xammypanu (1792—1750 0o H. 3.) co3Aa CBOI 3aKOHOB yNnpasJic-
HUS rocyIapCTBOM, BEIpaGoTal COOCTBEHHBIIt INASPCKHI CTUNb, YCTAHOBWI 10pHANYE-~
CKHMEe HOPMBI OlpeeIecHHUsI MUHMMaJIbHOM 3apabOTHOIA IJ1aThl, KOHTPOJISI H OTBETCTBEH-
HOCTH.

Accupuiickuii tapb Hasyxodornocop I1(604—562 10 H. 3.) pa3zpaboTaj ¥ BHEAPHJI CHC-
TeMy NMPOU3BOACTBEHHOrO KOHTPOJSI HAa TEKCTUJIBHBIX NPEANPUSTHAX U B 3€PHOXpPAHH-
aduax. Ee MHCTpyMEHTOM ObUIM pa3HOLBETHHIE SPJIBIKH, KOTOPBIMH MTOMEYATUCH EXe-
JHEBHO NOCTYNAIOLIKE MAPTHH CHIPhS. ITO MO3BOJIIIO ONPEASTIUTE CPOKH UX HAXOX/E -
HMS B IPOU3BOACTBE MJIM Ha CKJIale.

B 500 r. 1o H. 3. B npou3BeAcHUH KUTaiicKoro yueHoro Can L[y «AcKycCTBO BOMHBI»
NPU3HAETCSI HEOOXOAMMOCTb HEpapXW4ecKOoil OpraHM3alMU, MEXOpraHu3allMOHHBIX
CBs3ei, KaIpOBOro IJIaHMPOBAHMUA.

UsBecTHBIit TpeBHerpedeckHuii ¢punocod IMramon (427—347 1o H. 3.), BUIUMO, TiEp-
BB} B MCTOPUH BEICKA3aJl HayuHbIE UOEH O pa3Ac/iEHUH Tpyaa. B CBOMX BBICTYIIJIEHUSIX OH
OTMEYaJI, YTO YEJIOBEK HE MOXET OXHOBPEMEHHO paboTaTh M MO KAMHIO, U 110 XeJie3y,
Y TIO JIEPEBY, TaK KaK Be3/Ie MPEYCNeTh Y HEro HET BO3MOXHOCTH.

Benukuit Coxpam (469—399 10 H. 3.), aHATU3UPYS OGA3aHHOCTH XOPOLIETrO MPOMBILLI-
JIeHHHKA, TOProBlla, BOeHayaJbHMKA, TOKa3al, YTo, 10 CYTH Aeja, OHH Y BCEX OOUHAKO-
BHl M [JIABHASi COCTOMT B TOM, YTOOBI MMOCTaBUTh HY>KHOTO 4YEJIOBEKA Ha HYXHOE MECTO
H 1OOUTBCS BBITMOJHEHHS CBOMX yKa3aHMii, TakuM oGpa3oM, OH chOpMYyTHPOBAIT UAEIO
00 YHUBEPCAJILHOM XapaKTepe yNPaBICHUS.
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B 370 r. no H. 3. Kcernoghonm NaeT nepBoe M3BECTHOE OMHCAHUE MPAKTHYECKUX Mpe-
VIMYLLIECTB pa3ieJieHUs Tpyla, paccMaTpHBasi ApPeBHErpeYeCKylO 3pracTepnio (KpymnHyIo
MAacTepCcKyIo, II€ TPYAWINCH COTHH paboB).

Kamon Cmapuuii (234—149 no H. 3.) niucan, 4to, 06be3Xast CBOE I0JI€, Blaxeael 101~
XeH IOCMOTPETh, KaK aJIeKO MPOABHHYIHCH PaGOTHl, YTO CAEJIAHO U YTO OCTANOCH Cle-
nathb. Ilocne aToro moTpeGoBaTh OT YIPABJISIOLErO 0TYETa O IPOJETaHHOM, CPABHHUTH 3a-
JAHHA C pE3YJIBTATOM H IOJIY4HTh OOBICHEHHE, €CITH YacTh UX HE BoINoaHeHa. Iloce oT-
BETOB BJIaAe)iel] AOJKEH, eciM paboTe MoMellasia 1JioXasi Moroia, JaTh 3aJaHHE O ee
OpraHM3alHH B 3aKPBITHIX TOMELIEHUAX. KaTOH OTMEuan, YTO BIAIENEL JOIXKEH 1aBaTh
YIpaBISIOEMY MUCBMEHHBIN [1aH paOOTHl HAa TOA M YETKO OOBSICHATH 3aa4M, YTOOBI
TOT IOHSLIL.

B 1513 . H. Makuasgeniu B «PaccyXaeHHsAX» OTCTaAMBAET NMPUHLIUN €AUHCTBA BIACTH:
JIyyiie JOBEPUTH FKCIEAULIMIO ONHOMY YEJIOBEKY OOBIYHBIX CIOCOOHOCTEH, YEM IBYM
JIOAAM, AaXKe €CJIM OHY 00JanaloT BRIIAIOLIMMHMCS KaYeCTBAMH M paBHOLIEHHBIMH CIO-
COOHOCTSIMH»,

B CpenHHe Beka MHOTHE MBICTHUTEH NBITATUCH OTBETHTD HA BOMPOC: YTO XK€ JIBHXET
JIIOABMHU, MOOYXIAET UX K AKTUBHBIM ACHCTBHSAM?

Aurnmuuannn T. Jo66¢ B 1651 1. M ero cooreyecTBeHHHK Jxc. Cmwapm B 1767 T. noka-
3LIBAJIH, YTO OCHOBHOI MOTHB 4€JIOBEYECKOTO NOBENCHUS 3aKTIOYACTCA B CTPEMIIEHHH
K BJIaCTH. DTOT BBIBOJ, HE TAKOM YK JaJIEKU It OT UCTHHBIL, OBUI CAENaH TOrIa, KOTAA Kalu-
TaJIM3M €ellie B HEJOCTATOYHON Mepe IMPOsBUII CEOSI H Y4eHbIE B GOJIBIIIEH CTENEHH OCMBIC~
JIMBAJIM MOBEJCHHE apUCTOKPATHH.

Hx cooreuecTBeHHUK /. benmam B KHUTe « BBeeHHE B IPHHLUIIBI MOPAJIH M 3aKOHO-
JaTeJIbCTBa» OTCTAHBAJI TY TOYKY 3PEHHS, YTO MOTHBAMH Y€JIOBEUECKOTO MOBEICHMS SIB-
JIAIOTCS NOMB3a H YAOBJIECTBOPEHHUE.

Benukuit aHrIUHcKui 5KOHOMUCT A. Cmum B cBoeM Tpyae «MccnenoBaHue o npupo-
I ¥ npuuuHax 6orarctBa HapoxoB» (1776) u mpyrux paGorax chopMyIHMpOBal UAELIO
«3KOHOMHUYECKOTO Y€JIOBEKA», [NIABHOM LIEJIBIO KOTOPOTO SIBJISIETCS CTpEMIIEHUE K 00ora-
LIEHUIO U YAOBJIETBOPEHUIO IMYHBIX MOTPEOHOCTEIA.

JansHewwve nccnepoBannsa NOKa3anu, Y4TO UCKNIOYUTENBEHO K 0BO0raweHuio cTpeMnTca
N1k okono 12 NPOUEHTOB NI0AEN, B TO BPEMS Kak K cnase ~ no4t 40 NpoueHToB.

Bo sropoit nonoBuHe XIX cToneTuss Hapsiay ¢ SMNUPUYECKMUMH PEKOMEHAALUAMHU
B YIMPaBICHHE CTAIN BHEJAPATHCS Pe3Y/JbTaThl MPUKIAIHBIX HCCAEIOBAHUN U 3KCNEPU -
MEHTOB. OHH MOMOTATH ONPEAEIATh HOPMBI BHIPAGOTKH U BO3HAIPAXIEHHS, ONITHMAJb-
HbIe CKOPOCTH paGoThl 000pYIOBaHHS, OGBEMBI BBIMYCKA IIPOAYKLHH, COBEPIIEHCTBO-
BaTh OpraHM3allMIO0 MPOM3BOACTBA U TpyIa.

B 1813 r. anrmmiickuit yueHsi# P. Oysn B «OGpallieHUH K YIIPaBISIOUIUM MaHydaKTy-
paMH» BBIIBUTAET HIEIO O TOM, YTO PYKOBOJIUTEISIM CJICAYET YAEIAThH CTOJIBKO Xe BHUMA-
HUS «©KHBBIM MeXaHH3MaM» {paGOTHHUKAM), CKOJIbKO «HEXHUBBEIM MalllHHAM»,

B 1800—1828 rr. Oy3H, ObIBIIMH B TOT NMEPHOA YIPaB/ISIOUIUM psiia TEKCTHJIBHBIX
$abpuk, nposes LIMPOKOMACIITAOHBIH COLMAIBHBIA 3kcIepuMeHT. Ero cyTh cocTosuia
B NMpeJOCTaBJICHUH PaGOUYMM OJ1aroyCTPOSHHOIO XHJbsl, YIYYIICHHH YCJIOBHMIt TPYyAa,
OBITa M OTABIXR, CO3TAHUHU CETH Mara3siHOB, TOPrOBABUIMX TOBApaMH MEPBOi He0OX0onH-
MOCTH IO JOCTYMHBIM L[EHAM.
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Ha ¢abpukax, pykoBoguMbIx Oy3HOM, Gb1 MOBBIILIEH MUHHUMATBHBIM BO3paCT, HAYHM~
Has C KOTOPOTO JIETH MOIJIM IIPUBJIEKATHCS K TPYLLY, B pabOUYHX ITOCEIKAX OTKPHITH LIIKOJIBI.

ITpu 3ToM Oy3HOM PYKOBOAWIO HE TOJILKO CTPEMJIEHHE K 61arOTBOPHUTEIBHOCTH, HO
1 6J1eCTsIIEe ONPaBAABIIHIACA SKOHOMMYECKUI pacyeT MOBBICUTH TAKUM CIIOCOOOM 1Ipo-
H3BOAMTEIBLHOCTD Tpyna. Oy3H MepBbIM B MHpe IPUMEHWI Ha pabpHuKe METOIBI MOpaib-
HOro cTuMynupoBaHusa. OH IPHUBA3AT K CTAHKaM JIEHTBl Pa3sHBIX LIBETOB: KpacHbIE —
y JIYYIIMX pabOYHX, 3eJIeHBIE — Y CPEAHHX, a XeJITBIE — Y HE BBIMOJIHSIONMHNX HOpMY. He
MOBBIILIAS 3apabOTHOM IIJIATHI, HE BBOIS TEXHUYECKUX YCOBEPIIIEHCTBOBAHHIA H HE MPH-
6erad K yrpo3aM, OysH JOGWICS TOTO, UTO Yepes 1Ba MeCslia Ha BCceX CTaHKax ObLTH Kpac-
HBIE JIEHTHI, T. €. HOPMEI TIe PEBHITIOTHSUINCh BCeMUH PaOOTHHKAMH.

CBonMH 3KcniepuMeHTaMH Oy3H Ha NpaKTHKE ONpoboBa HAEI0 COLIMATBHOTIO NapT-
HEpCTBa, KOTOpas CTajla IIMPOKO BHEAPATLCA HA 3amaie JIMIIb CIYCTsl MOJITOpa CToNe-
THs1. Ho cBoe BpeMst oHa 000rHaia HaCTOJIbKO, YTO ObiJia OTBEpruyTa 0011eCTBOM Hayana
XIX B. ¥ peaHa 3a6BEHUIO.

Baxxublit 11T B pa3BUTHH TCOPHH Y IPAKTHKH YIPABACHHUA OblA CACNaH H300peTaTe-
JieM TIepBOH BBIMMCINTEIbHON MalUUMHB Y. B366udxcem. OH ponwicsa B 1792 . B ceMbe
6aHkupa u B 1828 r. ctan npodeccopom MateMaTHKH B KeMOpuke. B300HIXK nepBuiM
copMyTHpPOBaJl KOHLIENIIUIO pa3fieieHHs (hU3NUECKOro U YMCTBEHHOIO TpyAa U COCTa-
BHJI IIEpeYeHb MOJIOXKHUTEIbHBIX MOMEHTOB CIIELIHAIN3ALINHU:

1) cokpallleHHe CPOKOB OBJIaAcHUs npodeccueil BCASACTBHE YNPOIIEHHs TpebGoBa-
HHUM K paboTHHUKY. UeM Gonbliie onepalnit conepXxuT npodeccus, TeM BEIrOJHEE ClielHa-
JIN3aLIMS;

2) yMeHbIleHHE OTXOA0B MaTEPHANIOB B IIpoliecce O0YYeHHs, TOCKOMbKY OHO OPHEH-
THPOBAHO Ha OBJIaICHKE OJHOM 3anayeit;

3) 3KOHOMHS BpEMEHH H3-32 OTCYTCTBHSI CMEHBI BUIOB J€SITEJIbHOCTH;

4) BO3MOXHOCTb JOCTHYD 00Jie€ BRICOKOro YPOBHSA KBaJIM(PHUKALIMHU H CKOPOCTH
paboThl;

5) cTMMyJIHpOBaHHE TBOPYECTBA;

6) obecneyeHue 6oJiee BRICOKON COUETAEMOCTH YeJIOBEKA H BBITIOJIHSIEMOTO 3aIaHHSI.

Kpome Toro, ba66u1x pazpaboTaj METOIMKH:

» H3Y4YeHHs 3aTpaT paboyero BpEMEHH MPH OCYILIECTBICHHH Pa3IMYHBIX OTEPALHIA;

* CPaBHMTEJIBHOro aHAIN3a paboThl OAHONIPOMWIBHBIX NPEATIPUSITHIH;

* BBISIBJIEHHA IyTeil noBhIeHHA 3P (heKTHBHOCTH TpyJa Ha OCHOBE CTaTHCTHYECKO-

ro aHAJIU3a;

» TIpUMEHEHHSA IIPEMHAIbHON CUCTEMBI OIUIATHI TPYAA.

Pe3yabTaThl CBOMX HCCNEIOBaHUN U NIPaKTUYeCKHE peKoMeHaaluH ba66upk nomec-
THJI B KHHMre «O6 3KOHOMUM MAaTEPHAIIOB ¥ 0D0PYIOBAHHUSI», KOTOPAst 0Ka3ajiach MepBoOi
B MHUpe nybanKauueit B 06,1aCTH HaydHOrO yHpaBJICHHUsL.

Aurnu4aHuH P. Apkpaiim, opMLUHMAIBHO CYMTAIOLIHUICS N306peTaTeNeM NPSIUILHON
MalllMHbi, 00beIUHWI O KphlllieH cBOeH pabpHKH Bce IPOLIECCHI TEKCTUIBHOTO MPOU3-
BOJICTBA ¥ BBEJI HEPAPXUUECKUI IIPUHLIUII €10 OpraHU3alHNHU.

Ha ocHoBe pa3fiefieHHs Tpyaa, IVIAHUPOBAHUSA pa3MellleHUs 060pYI0BaHHUSI, KOOPIH-
HallMK pabOThI MAUIMH M NIepCOHAJIA, 00eCeYeHUS TUCLUMUILTUHBI éMY YIAJIOCh JOOUThCS
HETPepIBHOCTU TEXHOJOTHUYECKHX NMPOLECCOB U CYLIECTBEHHON 3KOHOMHH H3IEPXEK.
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B cytmiHOCTH, APKPaiT 3a/10XXHJT OCHOBBI TOTO, YTO MOXHO OBLTO OBl Ha3BaTb HHAYCT-
PHATIbHBIM YIIPABJICHUEM WIM, TOBOpS COBPEMEHHDBIM SI3IKOM, OpraHM3alMeil mpous-
BOICTBA.

OnHOBpeMEHHO OH CHOpMYIHpOBaN «IMCLUIUIMHAPHBIH KOAEKC» g paboyux
B BUJI€ COBOKYMHOCTH WITpaHbIX CAHKLUH (B OCHOBHOM BbIYETOB U3 3apabOTHOIM Tuia-
ThI) 3a pa3IMUHbIE HAPYLUCHHUSI, DUKCUpPYEMbIE B CITELIMATTEHOM KHUTE.

3. Yumnu, U3BeCTHBIIA KaK U300peTaTe/b XJIONKOOYUCTUTEIbHOH MALIMHBL U HEMOI-
BMXHOTO KOHBelepa, Ha CBOei xiom4aToOyMaXxHoit (pabpuke, a 3aTeM Ha OpyKEHHOM
3aBOIE PEATU30BAJ KIECIO B3aMMO3aMEHSEMOCTH YacTeil MalllMH, HHBIMY CIOBaAMH MPH-
MEHWI CTaHAApTU3alMIo. KpoMe TOro, OH IIMPOKO MCIIONB30BAJ KOHTPOJIb KayecTBa
1 000CHOBAJI HOPMY YIPaBJIsSIEeMOCTH.

3. HOp ponuncs B [1a3ro B 1778 r., UMeN yueHYIO CTENIEHb IO MEAMLIMHE U HAMEpeBaJi-
cs caenarth Kapbepy B obnacty xuMuHd. OIHaKO Ha OCHOBE HaOIIOAEeHUIi u 6ecel ¢ paGo-
yuMH B 1835 . Hanucan kHUTy «@unocodus NMpoU3BOACTBA», rie CIeal BbIBOA, YTO
IJTABHOM MPHYHHON MHOIUX €10 MpoOeM SIBAsSETCA HEAOCTATOK MEXaHH3aLluH. 3aMETHB,
4YTO Ha MEXAaHU3UMPOBAaHHBIX 3aBOJax C MAPOBHIMU MAlIMHAMU 3apabOTKU M YIOBJIETBO-
PEHHOCTb TPYZOM Y pabOuHMX BbIILIIE, OH CHENAJ MPEIJIOKECHUE «3aMEHUTh PYYHOE MacTep-
CTBO MEXaHUYECKOM HayKoit». IOp Taxoke OTKPBII MPeUMYIIECTBA B3AUMO3aMEHSIEMOCTH
Jeraiei U 3¢ ¢eKT MacuiTaba.

Ho uenocTHoi Hayku 06 ynpaBieHUH K KoHLy XIX B. elile He CJIOXHIIOCh — 3Ta 3aj1a-
ya 6bUI1a pellieHa yXe B XX CTONETHH.

®. Tennop — ocHoBaTe ib HAy4HOro MeHeAXXMEeHTa

Ha py6exe XIX u XX cTojieTHit B xapakTepe NPOU3BOACTBA MPOU30LLLTH KPYMHEHIIIHE
cnsurd, Ilpexnae Bcero pe3ko BO3POCIU €ro MacuITabbl U KOHUeHTpauus. [losBuinck
MpEANPUSITUS-TUTAHTHI, HA KOTOPBIX ObUIM 3aHATH THICSAYH, A [TOPOH U JECATKM ThHICSIY
paboyux U UHXEHEPOB, MPUMEHSUIMCh JOPOrocTosiliee 00OpyIdOBaHME, CIOXHEINe
TEXHOJIOTMYECKHE MPOLECCh, OCHOBAHHBIE HAa HMNOCICIHUX HOCTHUXXKEHMSIX HaydHO-
TeXHUYEeCKOH MBICTH. [N HX o6cmyXKUBaHHS TPEOOBAIMCH YK€ 00pa3oBaHHBIE M Ipa-
MOTHBIE JIIOJH, CO3HATEILHO U 3aUHTEPECOBAHHO OTHOCSIIIUECS K CBOEMY TPYIY U €ro pe-
3yJIbTaTaM.

B 3THX yCIOBMSIX CTAJI0 HEOOXOIHMO KOPEHHOE U3BMEHEHHUE MOJIEIH YIIPABJICHUS [IPO-
M3BOICTBOM, BHEIPEHUE HHBIX OPraHM3al{HOHHBIX CTPYKTYp, CXEM MOJYHHEHHOCTH,
CTporoe CoOOMIOACHUE TEXHOJIOTHIL, TOYHOCTb BBIMOJHEHHS 3aJaHUH, OOOCHOBAHHOE
CTHUMYJIUPOBAHUE U T. 1.

Bcero aToro npexHas cuctema ynpasneHus, 6aaMpoBaBLlascs B OCHOBHOM Ha aMnupuye-
CKMUX AaHHbIX, 06ecnednTs yxe He morna, OTCYTCTBOBaNMU 3HAaHUSA O 3aKOHOMEPHOCTSX Op-
raHu3auuu NpoM3BOACTBEHHbIX NPOLECCOB, ONTUMAALHON NOCNeA0BaTENBHOCT onepa-
uuii 1 pexumax pabotsl 060pyaOBaHUA, TEXHUHECKUX U UHBIX CTAHAAPTAaxX, NUYHLIX BO3-
MOXHOCTAX niogeit. Camu paboTHmkK He Bbinu ewe aocTaTouHO 06yyeHHbIMKM M NOArOTOB-
nNeHHbIMU. B pesynbTarte BHeApeHne NoGbIX HOBLECTB HE MPUHOCUNO Xenaemoro addek-
T4, @8 OrPOMHBIA TEXHUYECKUIA U IKOHOMUYECKUIA NOTEHUMAN NPEeanpUATUIA OCTaBaNCs
[0 KOHUA HE Peann3oBaHHLIM.

HeobxoauMble NpeaAnochUIKYU sl Mpeo6pa3oBaHUil K TOMY BPEMEHH YXE HMEIUCH
(ONbIT HHAYCTPUATBLHOTO YIIPaBAEHHMS, HAKOIJICHHBII B XIX B., H JOCTHXEHHS B 3KOHO-
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MHKE, COLIMOJIOTMH U TICHMXOJIOrMH). OHM U MO3BOJIMJIM CO31aTh KOHLETIHUIO HAYHHO20
MeHedcMenma.

IIpakTHYecKOit OCHOBOM €€ GOpPMHUPOBAHHS CTAJIA MACCOBBIE KCIIEPUMEHTHI Ha MpPo-
MBILJIEHHBIX MPEANPHASITUSIX, UMEBILLUUE LEND NPEJOTBPATUTh MTOTEPH OT HEPALIMOHAJb-
HOTO MCITOJIE30BAHUS AOPOTrOCTOSIILErO O60PYIOBaHMS, ChIPbSl U MaTEpUAJIOB, 3aTPaThl
Ha KOTOpbIE€ POCJIM U3 rojia B roj.

B pamMkax 3KCIepHMEHTOB BBISIBISLTUCH GaKTOpHI, BIHUSIOIIHE HA YPOBEHD POU3BO-
JMTEJIBHOCTA TpyJa, ONpo6OBAIMCh CTUMYJIIMPYIOIIHE CUCTEMBI €TI0 OIUIATHI, BBISIBIISI-
JIMCBH ONITHMAJIBHBIEC PEXHMBbI paBOTH 000OPYAOBaHHA.

B ka4ecTBe NnpuMepa MOXHO NPUBECTU 3KCNEePUMEHT NO Norpyake yrna. Ero sec, 3axsarhbi-
BaeMbi sionaTtoit, konebancs ot 16 go 38 ¢pyHTOB; onbiTamu xe 6610 YCTAHOBAEHO, HYTO
MakcvuMmanobHas BbIpaboTka [OCTUraeTCA NpU UCNONL3OBAHUW NONAT, BMELLAIOLWMX
21-22 ¢yHTa, v 66iN0 NpegnoxeHo 15 ux Tunos. B peaynbTaTte yepea 3,5 roga Tam, rae
npexae Tpyannucek 400-600 paboyux, octanock 140.

IIMoHepOM TaKHX SKCIIEPUMEHTOB CTal aMEPUKAHCKMii MHXeHep PD. Teiirop
(1856—1915), ponuBLIMiiCS B cEMbe IOpHCTa. Kaphepy OH Ha4yal yueHUKOM MOJIEJIbIIMKA,
3aTeM paboTal MallIMHUCTOM. T1oMyyMB 3a04YHO JUIUIOM HHXEHepa-MexaHuka B 1878 1.,
Teitnop yxe dyepea 10 et cTan U3BECTHBHIM KOHCY/IETAHTOM IO MEHEIKMEHTY.

CBOM B3MJIsLIBI OH M3JIOXMIT B KHUTaX «YNpapjeHue npeanpusatieM» (1903) u «I1puH-
MBI HAyYyHOTO yripaBieHus» (1911). B Hux HayyHOe ynipaBieHHe GbUIO pa3BUTO B YEThI-
pexX OCHOBHBIX 00J1aCTsIX: HOPMUPOBAHHUE TPYAA; POJIb MEHELKEPOB; OTOOP U 00YUYEHHE
MepCoHasa; BO3HArpaxaeH1ue U CTHMYIHPOBAHHE.

D opMmyaupys MPUHLKITBI HOPMHUPOBaHUsL, Teiiop ucxoau u3 pakra CHUXEHHUS Tpy-
JIOBOH aKTMBHOCTH MCTTONHUTENEH. OH CYUUTAN, YTO TPYAHO HANTH paboyero, KOTophlit
6b1 He 3aTpaTWi 3HAYMTEJIBHOTO BPEMEHHU HA MOMCK CII0CO00B, KaK 3aMeMIUTh paboTy
¥ TIPH 3TOM COXPAaHHTb BUA, KaK OYATO Obl OH TPYAHUTCS] HOPMAJIBHO (TaKO€ [OBEIEHHE
ObLTO Ha3BaHO IMO3XE «COMPOTUBJIEHUE BRIPAOOTKE»).

Mo mMHeHuio Tenopa, BeiNflaTa BbICOKOro 3apaboTka, He 6aanpyolerocs Ha 060CHOBaH-
HbIX KPUTEPUSAX, NOPOYHA, NOCKONbKY NepeaaeT uHMyuaTusy camum pabouvm, a npeanpu-
HUMATENN HE UMEIOT NMOHATUR O TOM, KaKO& KOMHECTBO PAaGOThi AEACTBUTENLHO MOXET
6bITb BLINOIHEHO B TEYEHWE 4AHHOIO BPEMEHH.

Pewiute 1po6sieMy MOXHO 6bU10 Ha OCHOBE CO31aHHMA HaydHO O00CHOBAHHBIX HOPM
BbipabOTKM, ONITUMAJIBHBIX [IPUEMOB U AEHCTBUIf BMECTO TPAAULIMOHHBIX OMbITHBIX. JL151
3TOro Tpe6OBaIOCh TILIATEABHOE 3KCIIEPUMEHTANBHOE H3YYEHHE KAXIOTO 3/IEMEHTA TPY-
JOBOTO TIpoLiecca (BpEMEHHM, ABUXEHUI, YCUITHIK).

YnpasneHue ¢$abpukoi 1 pa3sBuTUE HAy4YHOI OpraHu3aunn Tpyaa, Kak cuuTtan Tennop,
npeanonaraet BbipaboTky MHOrOYUCNEHHbIX NPABUSI, 3aKOHOB 1 HOPMYN, KOTOPbLIE 3ame-
HAT co60i1 nn4HOoe cyxaeHne paboTHMKA U KOTOPbIE MOTYT GbiTb C NONL30 NPUMEHUMBI
TONBLKO NOcNne Toro, kak 6yaeT NPoBeAEH CUCTEMATUYECKUIA YHET, UBMEPEHUNE U T. N. UX
Aencreua.

Haxonsich B A0JXKHOCTH IV1aBHOT'O HHXEHEPa CTaleIMTEHHOIT KOMITaHMM BT. beTnexe-
me, oH npoBesi B 1898—1901 rr. riepByIo CEpUIO CBOMX KCIIEPUMEHTOB.
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WX cyTb 3aKa104anack B UCCNeaoBaHUA NpoLecca NoAPe3Kn YYryHHbIX YyLUeK, KOTOPbIN Bbl-
NONHANCA CaMbiMKU CHOPOBUCTLIMU paGourMin, Pa3aenve onepaumy Ha OTAeNbHLIE 3NEeMEH -
Tbl, TeAnop onpeaensan ¢ NOMOLWBIO CEKYHAOMEPA NPOAOTKUTENBHOCTD KaXA0ro U3 HUX
U B UTOre BbiIBOAUN CpeaHue HOPMbl, KOTOPblieé CTaHOBUIUCH 06ﬁ3aTeﬂbeIMM ana Bcex.
B pesynbrate npoM3BoauTENbHOCTb TPYAa Bo3pocna B 3,5-4 pasa, a 3apaboTHas nnaTa —
Ha 60 npoueHTOoB. Mpuyem 370 6biN0 AOCTUINHYTO HE 33 CHET MHTEeHCUdUKaLMN TPYAa, KaK
3TO AOBOMBLHO YaCTO CeAvac CHMTaloT, a NPEXAE BCEro 3a CHET ero pauyoHanmsauuu.

Bropoii 3kcniepuMeHdT Teinopa, MIpOBOAMBIIMIACS B TOM Xe KOMIIAaHHH, GBI CBSI3aH
¢ omnpefe/ieHHEM ONTUMANBHEIX CIIOCO60B NOCTAHOBKH 3arOTOBOK Ha CTAHKU M CKOPO-
CTel pe3aHHus MeTajlna.

Tennop NnpoBen HECKONLKO AECATKOB ThICAY ONbITOB U BLIABUAN 12 HE3AaBUCUMBbIX NEPEeMeH-
HbiX, BAUAIOLMX Ha KOHEeYHbI pe3ynbTaTt. Ana obneryeHna 3Toro Tpyaa emy npuwinoch
Aaxe n3obpecTtun cneunanbHyio CHETHYIO NUHENKY.

JeTranpHoe U3ydeHHe OTAEbHBIX JeHCTBUHM, 3aTpaT BpeMEHH HAa HUX U IIpOBeleHHE
3KCIEPUMEHTOB NMO3BONWIO Tediopy pa3paboTaTb ONTHMAJIbHBIE METOABI BBITIOTHEHHS
NMPOU3BOACTBEHHEIX U TPYIOBBIX Onepaluit («co CTPOTMMH IpaBHJIAMH IS KaXIOTO
IBHUXEHHUSI»), HOPMbI BpEMEHH Ha HUX, OCYILIECTBUTh CTAHAAPTU3ALIMIO OpyAHit ¥ pabo-
YHX YCJIOBMH Y IOKA3aTh, 4TO JUIST HaubGoJiee 3(ppeKTUBHOIM paGoThl HX TpeGyeTCs HEYKOC-
HHUTEJBHO COBJIIOAATS.

HyXHO UMETH B BUAY, YTO CUCTEMA MeJIOYHOI pernaMeHTaluu Teiyiopa BO MHOTOM
6bL112 00YCIIOB/IEHA HU3KOM KBaiMdHKaluei pabouynx. OCHOBHOI ee CMBIC GbUT B CHH-
KeHMH YHCIIa OIIMOOK MPH BHIITOJTHEHUH CTAHAAPTHEIX ONEpallvii, o6ierye sy ananra-
LMW, MOOMIM3aLMHU NTOTCHUHAIA YEJIOBEKA.

MockonuKy 3KCnepumenTbl TeMnopa B KOHEYHOM CHETe NPUBOAVAN K COKPaWEeHmo no-
TpebHOoCTH B TPYAE, NO BNOMHE NOHATHLIM NPUYMHAM ORU Bbi3biBanu 03no6neHne y pabo-
4Mx U ero gaxe cobupanuce youTtb. [poTUB TERNOPM3MA BHA4aNe BLICTYNWAN U KPYNHBIE
apeanpuHuMarenu, noatomy B 1912 r. nanata npeacraesurtenei koHrpecca CLLIA cosaana
cneuvnanbHyio KOMUCCUIO ANA U3y4eHuna 3To cucTembl. Bee ato 3actaBuno Teinopa ne-
PECMOTPETL CBOW N3NULLIHE TEXHOKPATUHECKMS B3rNaabl U NPWIATU K BbiIBOAY, YTO 6raro-
COCTOsIHME NpeanpuHumaTenei HeBo3MoxXHO 6e3 6narococToaHna pabounx, u HaoGopPOoT.

Ho Teitnopa OTBETCTBEHHOCTD 34 pe3yJbTaThl IPOM3BOACTBA BO3JIATAIACh Ha CAMMX
ucnonHuTene. OHU NIPpUHUMAIK peleHUs 06 001leM TU1aHe paGoTHl, CIIocobax BBINON -
HEHMSA OTACJIbHBIX ONepanuii, Bbibope HHCTPYMEHTOB, MAaTEPHAJIOB U NPOY. YYacTHe Xe
aAMUHUCTpALMM CBOAUJIOCE JIULIB K KOHTPOIIO HaJ XOI0M paboT U pe3yJIbTaTaMH,

Teinop nmonarai, 4To pabouue B CHITy CBOeH HEPa3BUTOCTH, JIEHH ¥ MEUTHTEIILHOCTH HE
CNOCOGHBI CAMOCTOSATENIBHO MTOHSTD CIIOXKHOK OpPraH13aluy NPpOUM3BOACTBA, palliOHAIH -
31HpOBaTh CBOIt TpyA. IT03TOMY OH paTOBaJ 3a «[TOUYTH PaBHOE pacrpeaeIeHe Tpyaa U OT-
BETCTBEHHOCTH MEXIY pabOYMMHU U YTIpaBJicHUEM», KOTIa AIMUHHUCTpaLusa 6epeT Ha cebst
Te QYHKUMH, «IJIS1 KOTOPBIX OHA SBJISIETCS JIyYllle TIPUCTIOCOBIEHHOM), ueM pabouHes.

Tewnop cuuTa, 4To MEHEKEP JO/DKEH U3y4aTh CYILIECTBYIONINE BADUAHTEH U BEIpata-
TBIBATb HAyYHbIC PEKOMEHIALMUHU MO COBEPLICHCTBOBAHMIO AEATEIbHOCTH, YCTAHARIM-
BaTh JUISI IOJYUHEHHEBIX 3aaHUSI, CIIOCOOHI MX BHITIOTHEHHUSA, BpeMsI 3aBeplIeHMs, pac-
MpEeAcaATh MaTepUalIbHEBIE pecypChl, 00eCNeUMBATh MX PALIMOHAIBHOE pacXOAdOBaHHE,
MOTUBHMPOBATh BBICOKYIO NNPOU3BOIUTENBHOCTD, CBOEBPEMEHHO KOHTPOJIHPOBATh TPYAO-
BOM MPOLECC M JOCTUTHYTHIE Pe3yJIETAThL.
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B coOoTBeTCTBMU ¢ peKOMEHIALUsIMHU Teinopa KaxaoMy pabOTHUKY TIAaHHPOBAJIOCH
3aJaHMe, Mo KpailHei Mepe Ha CYTKM Briepe/l, U BEIABAJIUCH KAPTOYKHU C TUCBMEHHBIMH
UHCTPYKUMAMH 00 00beMe pabOTHI (YPOKa), C0CcO0axX BHIMOJIHEHUS, TIPUMEHSIEMBIX MH-
CTPYMEHTaX, CpOKaXx.

Macrepa (cynepsaitzepbl) KaK MpeACcTaBUTEIH aTIMUHUCTPALIMU, 110 MBIC/IH Teisiopa,
B Te4eHHe CMEHBI JOJIXHBI ObITh pATOM C PAOOYUMH, TOMOTATh UM, YCTPAHATb MTOMEXH
B padboTe, 060ApATE.

Heob6xoanMbiMu ana 3TOFO KaueCTBaMKn ynpasneHues Teinop cuntan: obpasoBaHue, yM,
TaKkT, PeLuNTEeNbHOCTb, YECTHOCTb, PACCYAUTENbHOCTb, 3APaBbI CMbICA, CheuuanbHbie
NN TeEXHUYECKME NO3HAHUA, GU3NYECKYIO NOBKOCTb, CUMY, SHEPIruio, 3A0POBbLE.

Kaxnpiit MeHemxep, nojaraj Teitiop, JoJXeH OCYLIeCTBATh THIATEIbHBIH OTGOD
JiloJe#t «<Ha OCHOBE YCTAHOBJIEHHBIX MPU3HAKOB», O0YYEHHE «J0 MEPBOKIACCHBIX pabo-
YHUX», «CONHXEHHE pabOYMX M HAYKH... HA OCHOBAHHMH MOCTOSIHHOK M OAUTEILHON MOMO-
LK YIIpaBJIEHUs», PAaCCTAHOBKY Ha T€ MECTa, ¢ OHH MOTYT MPUHECTH HaUOOIBIIYIO
T0JIBb3Y, 4 TAKXKE U «YCTpaHEHHUE BCeX JIOAEH, OTKA3bIBAIOLUMXCS MJIH HECTIOCOOHBIX YCBO-
HTb HaydYHBIE METONBI».

OnHako oT6Op OCYIIECTRASUICS B OCHOBHOM MO (PU3HYECKUM JaHHBIM. OT pabo4yux He
TpeGOBaNOCh MPOSIBIEHUSI HHULIHATUBDI, CYXACHUH, UOO I3TO MOIJIO IPUBECTHU K OTKIIO-
HEHHIO OT CTAHAAPTOB H HHCTPYKUU M. [ToaTOMY Maes 11X 0Oy4yaTh ¥ MOBBILIATH KBATU(H -
KAallMIO, XOTA, ITO CYTH, M O3Ha4aJla HHTEJUIEKTYalbHYIO DEBOIIOLIUIO, HO Kacajlach Mpex-
Jie BCETO HaBbIKOB H CHOPOBKH.

Te#inop Buaes B pabouux HppallHOHAIbHBIE CYIIIECTBA, CMOCOOHbIC Lie;IeHAlIPaBACHHO
JeMCTBOBATh JIMLIb HA OCHOBE 21E€MEHTAPHBIX CTUMYJIOB, B [1EPBYIO O4YEPE/lb ICHET.

OH npHuIeI K BLIBOLY, YTO IMTaBHas pUYUHA HEBBICOKCH MPOH3BOAUTEILHOCTH TpyIa
3aK/II04aeTCA B HECOBEPLIEHCTBE CUCTEMBI OTLIAThI M MOOUIPESHHUA.

ITo ero MHeHHIO, Hamnexalui a¢dekT Bo3HAarpaXaeHue NPUHOCUT B TOM Clyyae,
€CJi OyIeT CBOEBpeMEHHBIM, OTHOCUTBCSI K KOHKPETHOMY UYEJIOBEKY, @ He MECTY, KOTOpOe
TOT 3aHMMAET, BBHIIUIAYUBATLCA HAa OCHOBE €IMHOOOPA3HBIX PACLIEHOK, BBIBEIEHHbBIX
M3 TOYHOTO 3HaHHUs1, 00OCHOBAHHBIX KPUTEPHEB, a HE TOTAIOK.

Bce 3t0, no Melcu Teitiopa, peluaio IBe rJIaBHbIE 331a4H.

Ilepgoe. OBecneunBaso HauGONbILIEE TPOIBETAHUE TIPEANPUHUMATENS U Da3BHTHE
hupMmer.

Bmopoe. [Tosbliano 6narococrossHue paGoyux.

BosHarpaxneHueM Teityiop CuMTal M YCTYIIKM paOOTHHKAM CO CTOPOHBI aIMHHHCTpa~
MK, TIOALEPXAHHUE APYXECKOM arMocdephl, 2 TO3TOMY PEKOMEHIOBAT OTKPbIBaTh HA
MpEeANPHATUSIX CTOJIOBBIE, JETCKHE CAllbl, pPa3jIMYHbIE BEYEPHUE KYpPChl KaK CpPEeICTBO
«UTs co3laHUs Gojiee YMEIbIX H MHTEJIEKTyalbHBIX pabouux». [TogoOHbIe AeiicTBus
JIOJKHBI OBIJIM, 110 €r0 MHEHHIO, BBI3BIBATh Y PaOOYUX «10OpHIE YYBCTBA 110 OTHOLUEHHIO
K XO35ieBaM».

B COOTBETCTBUM C €r0 COBETOM Ha OAHOM N3 pabpuk, rAe TPYANIMCE B OCHOBHOM XEHLLN-
Hbl, 3aBEAN NOPOANCTONO KOTA, C KOTOPLIM PAGOTHULEI UMENWU BO3MOXHOCTL NOMIPaTh BO
BpemMs nepepbiea. 3T0 NOAHWMANO MM HACTPOEHME U B KOHEYHOM UTOre cnoco6GCTBOBAN0
NOBLILUEHUIO NPOM3BOANTENLHOCTHU TPYAA.
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Teitjiop cuMTAN, YTO MHTEPECH TIPEANPUHUMATEIER U PabOYMX ONUHAKOBBI, HO MO-
CJIEIHHME 3TOT0 HE MOHMMAIOT, M MBITAJICS C MTOMOLIBIO CBOEI CUCTEMBI MX OOBEAUHMTD,
HO €10 METOAbI JIULLb YCHUJTUBAIH OTYYXAeHUE. [TpobyieMbl CTUMYIMPOBAaHHS EMY PELIMTh
HE YIa10Ch.

ITonBonst HTOrH, MOXHO CKa3aTh, YTO TeiJIOP CBOMMM BBIBOAAMH OCYILECTBHII TPO-
PHIB B YIIPaBJIeHYECKOH MBICIIM, TOKA3aB, YTO YTIPABISITh MOXHO HayyHO. OH NpeLIoXHI
CTPOryI0 HAyYHYIO CUCTEMY YNIPABICHUS TPYJAOBLIM MPOLIECCOM, MOJYYHBLIYIO Pacpo-
CTpaHeHHe BO MHOTHX cTpaHax (B 1970-x TT. OHa CTONKHYAAach ¢ 60JbHIMMH TPYIHOCTS-
MM, B YaCTHOCTH C HEXBATKO# KBaIMGHULIMPOBAHHOI paboueii CHIIbI).

CocCTaBHBIMH 3JIEMEHTAMH 3TOM CHCTEMBI SIBJISLIUCD:

* pa3BMTHE HaYKH O TPYyIE, HA OCHOBE BHIBOJIOB KOTOPOH JIIOAH MOTYT CIIPaBEIJIMBO

BO3HarpaxiaThcs (1o Haykoit Teitiop MoOHUMa CHCTEMY HaGIIONEHHIA);

* MPOEKTHPOBaHHE HaHOOJIEE pallMOHANBHOM OpraHU3alUU TPYJAOBOTO MPOLIECCa;

» W3yYEHHE C MOMOUIBIO XPOHOMETPaXa 3aTPaT BPEMEHH M IBUXEHHIA (IpeUMYIIECT-
BEHHO MOJIOJIbIX, 3I0POBbIX H JOOPOCOBECTHBIX JIIOAEH, KOTOPbIE OBJIA/IE N THITHY -
HBIMH OTEPALIMSIMH); PACYET HOPM BBIPAOOTKHU HA OCHOBE 3TAJIOHHOI TPYJ0EMKO-
CTH M CTUMYJIMPOBAaHHE BLICOKMMHM 3apabOTKaMH;

¢ MaTeMaTHYECKHii CIIOCO0 pacyeTa 3aTpaT BPEMEHH, PECYPCOB M MPOY. ;

o nuddepeHLIMPOBAHHAS CUCTEMA 3apab0OTHOI MIATHI;

» 000CHOBaHHE KOHUEMUHUH (PYHKIIHOHATILHOTO PYKOBOJCTBA;

» aBTOPMTApPHOE PYKOBOJCTBO, XECTKHI KOHTPO/b, HAKA3aHMUS;

» pa3pabo1Ka NMpei1oXeHUH 10 3KOHOMHUYECKOMY CTUMYTHPOBAHHIO;

* MaKCHMaJIbHasl CIIeLIKAIN3aLusl, B TOM YMCJIE U B YIIpaBJIEHUH;

= HEKOTOpbIE MEPONPHUSATHS B AyXe MaTepHaiu3Ma (OTHOUIEHHE aIMMHMCTpaLMU
K pabo1MM, KaK K MJIaIlIUM YIeHAM CEMbH, TOKPOBUTEIbCTBO);

* pa3yMHBbIif 0OTCOp M pa3BUTHE (00yUYEeHUE) pabouero;

* NOCTOSIHHAS1 M TECHAsl KOOMeEpaLUsi MEHEIXKEPOB H UCITOJTHUTEICH.

NMocnepnosarenu Tennopa. PaunoHanucrmyeckan Lukona

I. Taumm (1861—1919) poauics B ceMbe maHTaTopa. OH 661 MOMOLIHKUKOM Teitno-
pa, Koraa ToT paboTa B IOJKHOCTH IJIaBHOTO MHXeHepa, H BHEC HEMaJIbI BKJIAJ B pe-
1IeHHe NPoGJIeM ONEPATUBHOTO YIIPABJIEHHS M KAJIEHIAPHOTO IJIAHUPOBAHMS.

Ho TaHTT MHTEpecOBaICS HE OTACABHBIMU ONEpalUsaMU, IBUXEHUAMU paGOTHUKOB,
a TPYAOBBIM MPOLIECCOM B HeoM. OH CYMTAN, YTO WIS JOCTHXXEHMS BbICOKOTO YPOBHS
3¢ PeKTHBHOCTH MPOU3BOACTBA MEHEXEP NOJXXEH MOABEPTHYTH TIATENbHOMY Hay4HO-
My aHIM3Y KQX/IbIH €ro 3JIEMEHT, KAXAYIO Mpobiaemy.

Yenobeueckuit pakrop [aHTT paccMaTPHBAJ KaK OCHOBHYIO JBUXYUIYIO CHTY IIPOU3-
BOJICTBA H CYMTAJI, YTO IIABHOE BHUMAHUE HYXHO YIe/isITh 00YYEHHIO paboYMX HOBBIM
HABBIKaM C LIEbIO COKPAIIEHUSI HEMPOU3BOAMTEBHEIX 3aTpaT BpEMEHH.

OH 00BACHSNT HU3KYIO 3P (EKTHBHOCTD TpyAa MPUMEHEHUEM TPAAMLHOHHBIX METO-
JIOB MPUHYX/IEHHUSI K HEMY, BPEMSI KOTOPBIX YHIIO B npouwioe. [Toaromy uMm Gbina pa3pa-
60TaHa CUCTEMA CAEJbHOM 3apaGoTHOM IJIAThI C MOBPEMEHHBIMM 3JIEMEHTAMHU (Ha Cly-
yaii HEBBITIOJTHEHHSI HOPM), TIe MposiBsiiack Gonblias, yeM y Teitiopa, 3a60oTa 0 HaeM-
HbIX pabOTHUKAX.
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B ee paMkax pabouue U MacTepa NOJAYYaIU NMPEMHUIO, €CJTH CIEI0BAIM HHCTPYKLIUSIM
M BBITOAHSIH 332aHHUE 3a YCTAaHOBJIEHHOE BpeMsi. KpoMe Toro, BO3HArpaXX AaiuCh Mpe-
JIOXEHUSI, BEOYILUE K MOBBIIMICHHUIO [IPOU3BOAUTENLHOCTH TPYAA. .

TaHTT caenan BBIBOM, UTO cucmema OU3Heca GoAXCHA 0CHPUHAMb COUUANbHYIO Omeem-
cmeeHHOCmb Y TIOCBATUTD Ce0s1 IMPEXAE BCErO CYXEHHIO OOILECTBY, HHAYE TO B KOHEYHOM
cyeTe MpeaNpPUMET IMONBITKY COKPYIIHUTD €€, YTOObI CBOOOAHO AeHCTBOBATh B COOTBETCT-
BUM CO CBOMMH MHTepecaMH. HBIMH CIOBaMH, OH BBIABUHYJI HACIO O COLIMAJIbHOM OT-
BETCTBEHHOCTH OU3HECA U MEHEDKMEHTA.

BunHbIMU nociegoBaTesIMU Teitnopa 6bUTH ero cooreueCTBeHHUKM JI. u D. Tunbepm.
OHuU H3yyau TPYIOBLIE ONepaluy, HCIONB3Y] KHHOKaMepy U U306peTeHHBI UMH CIie-
HMaTBHBIA MPUGOP — MUKPOXPOHOMETP, KOTOPBI MOT H3MEPSITh M (PUKCHPOBATh CBEPX-
KOpPOTKHE NTPOMEXYTKH BPEMEHH.

C noMoupI0 METOAA CTOM-KAJAPOB UM YIa710Ch OMHUCATD ! 7 OCHOBHBIX IBUXKEHHIA KUC-
THU PYKU H BbISIBUTb B YCIIOBUSIX CTAHAAPTHBIX ONMepaluid Uu3nuiiHue. B pesynbrare, Ha-
npuMep, I YKiIaaKi KHpIUYa 610 pEKOMEHI0BAHO 4 IBUXEHHUSI BMECTO MPEXHHUX 18,
4TO 0GECTIEYHIO POCT NMTPOU3BOAMTENBHOCTH TPY/Aa KAMEHILIMKOB Ha 50 MpOLEHTOB.

Jo6onbiTHO, uto d. M'MNbBepT uckan NPUMEHEHWE CBOMM METOAAM He TONbKO HAa NPOU3-
BOACTBE, HO 1 B ObITy. B yacTHOCTH, OH 06Rapyxun, 4To ANg 3aCTErMBAHUA NYrOBUL, HA XU-
neTe CBEPXY BHU3 TPATUTCH 7 CEKyHA, a CHU3Y BBepX — Tonbko 3. Ucnonbayn ABe 6pUTBbI
ORHOBPEMEHHO, OH COkpaTmMn Bpems 6puTbsa Ha 44 cexyHabl, 0aHAKO OAHOBPEMEHHO NoTe-
pPsN 2 MUHYTLI, HaKNaapIBas NOBA3KU HA NOPE3bl.

Mon BnnsHuem atux naei 8 Huo-Mopke 6bino 3apermcTpuposaHo o61LecTBO, NuiTasLwee-
€8 PAaCNPOCTPaHNUTb RPUHUMNDBI 3hPEKTUBHOCTU HAa BCE CTOPOHbI XXU3HU.

e

J1. Tiun6ept crana nepsoii xXexuHoi B CLUA, monyumsiieii creneHb JOKTOpa NCHXO0-
Jornn. OHA MONOXW/IA HAYaJI0 MEHEDKMEHTY MEePCOHaNa, HCCJIeAOBAB IPOGIEMBbl MO~
60pa, MOATOTOBKM, PACCTAHOBKH KaJpOB.

NHxeHep-MexaHUK I. Imepcon poguiicst B ceMbe npodeccopa TUTEPATYPhl, TOBOPHII
Ha 19 si3pIKax M B 23 rojia ctaj JeKaHOM (aKybTeTa HHOCTPAHHBIX A3bIKOB YHHBEPCHTETA
mrrata Hebpacka. Ho 3aTteM cTajl 3aHUMAThCsl 9KOHOMHYECKMMH M HHXEHEPHO-3KO-
HOMHYECKHMH UCCJIELOBAHUSIMH U KOHCYJIETUPOBATh MO BCEMY MUDY.

DMepCOH, pa3lensaBIlnii OONbUIYIO YacTh y6exaeHMit Teittopa, B 1908 . Hamucan
KHUrY «D@P¢PEKTUBHOCTb KAK OCHOBA MPOU3BOACTBEHHOM NesATEBHOCTH H 3apaboTHOM
TuiaTel». B Heil OH 00paTH BHUMaHHe Ha BAXXHOCTDb ONTHMAJILHON CTPYKTYPEI OpraHH3a-
1IMH, HEPALIMOHAJIBHOCTB KOTOPOH, MO €T0 MHEHHIO, MOXET CHU3HTh BO3MOXHOCTb 3KOHO-
MHH Ha MaciuTabax, a Takke Ha 60JbIIoe 3HaYeHHE CTAaHAapPTH3alH.

HauGoJjiee BaXHbIE HIeH OMEPCOH BbICKa3aJl B KHUTE «12 MPUHUMNOB 3P (HEeKTHBHO-
cti» (1913), U3 KOTOpO#t BUIHO, YUTO OH, B CYILIHOCTH, «Apeii(hoBall» B CTOPOHY KJlacCH4Ye-
CKOI0 HanpaBieHUsl. ITO 3aMETHO H3 POPMYJIHPOBOK CaMHX NMPHHLHIOB, B YEM JIETKO
y6eIMTHCS JaXe NpU 6ErJIOM 3HAKOMCTBE C HUMM:

1) omuemaueso nocmaeanennsie yeau (AICXOORBIM NMYHKT YIIPaBIEHHUSA);

2) 3dpaebiii cMbica, COCTOSIIUI B TIPU3HAHWH OLIMOOK H ITOUCKE UX MPHYHH;

3) Komnemenmmuas Koxcyabmayus C UEAbIO COBEPLICHCTBOBAHUSA YIIPaBjieHHS Ha OC~
HOBE NPHUBJICYECHHS NMPpOodecCUOHAIOB;

4) ducyunauna, obecneyeHHast YETKOHU pernaMeHTaluHel AesiTeIbHOCTH, KOHTPOJIEM,
CBOEBPEMEHHBIM MOOLIPEHUEM;
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5) cnpaeedaueoe omHowenue K IEpCoOHaNy;

6) OBICTpBIA, HAMEXHBIM, MOAHBIN, TOYHBIN H IOCTOAHHBINA yuem;

7) Oducnemuuposanue 1O MPUHLMIY <TYYILIE TUCIIETYMPOBATH XOTS Gbl HECTUIAHHPO-
BaHHYIO paboTy, YeM ILJIAHUPOBATDb paboTy, He IUCTIETYUPYS €€»;

8) Hopmub u pacnucanus, CIIOCOOCTBYIONME MMOUCKY H PEAIM3ALIMH PE3EPBOB;

9) Hopmanusayus ycaoeuii mpyoa,

10) wopmuposanue onepayuii, COCTOsLLECE B CTAHAAPTU3AIMHU CIIOCOOOB HX BHITIOJIHE -
HUS, PEIIaMEHTUPOBAHHUHU BPEMEHH;

11) nucemennvie cmandapmubie uHCmMpyKyuu,

3a 3T0T NPUHLUMN AMepCcoH noaseprca 06suHeHnIO B 610pokpaTuame, Ha KOTOpOe OH OTBe-
TWN CBOWM ONMOHEHTaM CleayiowMMn CnoBaMu: «CyLLecTBYeT MHEHWe, nponoseayemoe
¢ 6onbnM NadocoMm, HO BCe Xe CoBepLueHHO 6earpamoTHo, 6yaTo 6kl CTaHAAPTHLIE UH-
CTpykimn yOUBAIOT B paGoTHWMKE MHULMATUBY, NPEBPAWAIOT ero B aBToMat. Ecnv Bcrnom-
HUTb O TOM, KaK NopxaeT no Bo3Aayxy Bopobei unu kak beraet no aepesy 6enka, To kaxeT-
CSl, 4TO NECTHULbI TONBKO YOUBAIOT MHULMATUBY B YenoBeke, CryCcKaloweMcs C WwecToro
aTaxa... 1 xe nNpeanoHUTAI0 OrpaHMYEHHOCTb, 3APAaBLIA CMbLICH, YAOOCTBO NECTHULGL. ..
PaboTaTs CamMbiM BLICTPLIM U NErkKuM cnocoBOM — 3TO 3HAUUT COKPATUTL YCUIIUA, HE CHK-
xan pes3ynbTaToB, M 0CBOGOANTL MO3I A/19 MHULMATUBLI, AnsA 306peTeHuns 1 pazpaboTku
eLye ny4wmx cnocobos»,

12) so3Hazpaxcdenue 3a npouzgodumenvhocms.

3acayra Teidsopa U €ro MOCAEIOBATE/CH COCTOSIA B TOM, YTO OHM CO3JAaJIH Tep-
BYIO Hay4YHYIO IIKOJly MEHEIKMEHTA, KOTOpas MOJy4Yusia HAa3BAHUE payuoHaiucmu-
Yeckol, 1 TOOUINCH NMTPU3HAHUA €r0 B KAYECTBE CAMOCTOATENbHOMI chephl U BHIa
IeSATCIBHOCTH.

MeTOmoNMOrH4ecKyl0 OCHOBY 3TOM ILIKOJIBI COCTABISN TaK Ha3bIBaEMbIi mpaouyuon-
Hubull ((hyHKYUOHAAbHBIL) nOOX00 K OPTAHU3ALIMH, KOTOpast pacCMaTPHBAJIach KaK HEYTO CO-
CTOSILLIEE U3 CAMOCTOSITENIbHBIX, U30JIMPOBAHHBIX APYT OT ApYra 3JeMeHTOB. CUUTAIOCH,
YTO UX IEATEIbHOCTh MOTYHUHSETCS ONpeAeIEHHBIM 001LIM 3aKOHOME PHOCTSIM, BBISIBJIE-
HHMEM U UCIOJIb30OBAHMEM KOTOPBIX (HO BHE CBSI3U C OCTAILHBIMM) HOJKHBI 3aHUMAThCS
MEHEUKEDHI.

IIpu 3TOM, OAHAKO, HTHOPUPOBAJINCH peabHOE €IMHCTBO BHYTPEHHHX OpraHHU3allH -
OHHBIX MPOLIECCOB, HEOOXOMMMOCTE KOMITJIEKCHOTO YIIPABJIEHHSI HMH, a CJIeIOBAaTEJILHO,
OrpaHMYMBAIUCH BO3MOXHOCTH 3 dEKTUBHOIO MUCMOIB30OBAHMUSA CYLIECTBYIOLETO MO-
TEHLIMAaNa.

PaioHaIMCThI CYMTAIM OTHOIUEHHS MEeXAY paGOTHUKAMH M MEHEI)KEepaMH aHTaro-
HUCTHYECKMMHU. DTOMY CITOCOOCTBOBANIA 061uas cutyauus B KoHile XIX—XX BB., korza
OT MepcoHaTa TpeGOBATHUCH CJIENOE BHIMOJIHEHHE CBOMX 00s13aHHOCTE U 6€30roBOpoOY-
HOe MOAYMHEHHE AMMHHHCTPALMH, Ha KOTOPYIO BO3Jarajuch 00sS13aHHOCTH 3a00THThCS
O pe3yNbTATUBHOCTH PabOTH GUPMBL, YKPEIUIEHUH e MO3ULINI M TIPOoY.; OJHOBPEMEHHO
paboyuM IJIaTHIM MUHHMYM 3apabOTHOI IIaThl, NOCKOJBKY OHA paCCMATPHBANIACh KaK
OCaNHbie N3IEePXKU NPON3BOICTBA.

Takoe MOJOXEHHE NMPUBOIWIO PAHMOHAIMCTOB K YIPOLIEHHOMY TPECTABICHUIO
0 MOTHMBAaxX MOBEAECHUS Joleit, HEIOOLEHKe POJIH YesioBedeckoro daxkropa, OrpaHuYE-
HHIO TEOPHM MEHEDKMEHTA BONPOCAaMH palMOHATIU3ALlUH TPYaa.

Ceronns npsAMON pallHOHAIU3M XapaKTepeH s NPEANpUATUH ¢ KEeCTKOMU TEXHO-
JIOTHUEM.
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A. daiionb — «OTeL, Hay4HOr O ynpasneHua»
M Apyrue npeacTasuTesin KNaccuieckom LKOobl

B 3HauMTENBbHOM CTENEHY OFPAaHMYEHHOCTD TeHIopy3Ma Gblia Ipeo/10sicHa NpeacTa-
BHUTEJISAMM KAACCUHECK020 HAITPABIICHUS B MEHEIKMEHTE. Y €ro HCTOKOB CTofiN A. Daiions
(1841—1925), cyMTAIOUIUIACH «OTLIOM HAyYHOro yrpasjieHHs». CBOM B3MISAABI OH M3J10-
X B KHHUTe «O611as IPpOMEIILICHHAsA aTMUHACTpaLus» (1916).

O0beKTOM HHTEpecoB Dailolisl CTAN OpeaHuU3aUUA @ UYeAoM W TIPOLIECCH YIIPaBJICHHUS
KaK TaKOBbIE, YEM JO HETO HE 3aHUMAJICSA HUKTO, MEHEMKMEHT OH pacCMaTPUBaJ KaK Ha~
60p noceaoBaTe/bHLIX onepaunii (GyHKIUIK) 1, B OTIHUYKE, HATIpUMED, ot Tefinopa, 10-
Ka3pIBAJ, YTO MX B H3BECTHOM Mepe BHITIOMHSIOT Aaxe paGouue.

s coaaaHma knaccu4eckoro (aAMUHNUCTPATUBHOrO) HanpaeneHus y danona cywecTso-
Banu onpeaeneHHbie NPeanoChinku B BUAE OCMbICNTEHHOrO MMYHOro onbita, C 1888 r.B Te-
yeHune 40 neT OH ynpaensn KPynHOW ropHoA006biBaloLWwen KoMnaHueit «<KonomMBo», KOTopyto
BO3rnasun, koraa Ta 6bina 6nnaka k GruHaAHCOBOMY Kpaxy, a MOKUHYN NpouBeTaioweit, 3a-
HUMaBLIeW BeayLuue No3nunmy B Mupe. Beiias B 0TCTaeky, ®aitonb ctan pykoBoauTtb LieHT-
POM 8AMWUHUCTPATUBHbLIX NCCNEA0BAHUIA.

B nestensHOCTH JTI060it oprann3anuy Paitons BHAEIAT C/IEAYIOIIHE OCHOBHBIE CTO-
POHBI:

* mexHu4eckyto, T. €. OCYHIECTBJICHHE MTPONU3BOICTBEHHOTO MPOLIECCa;

» Kommepieckyto (3aKymnkKa BCEr0 HEOOXOOMMOTrO I CO3JaHHMSI TOBAPOB M YCJIYT

M COBIT FOTOBOM MPOAYKILIHH);
» punarcogyi, CBA3aHHYIO C NPUBJICUEHUEM, COXpaHEHHEM H 3G GEKTUBHBIM HMC-
MOJIb30BAHHUEM IEHEXHBIX CPEACTB;

» Oyxeanmepckyro, 3aKNIOMAIOUIYIOCS B CTATHCTHYECKHMX HAOMI0AEHHUAX, HHBEHTAPH -

3aLMAX, COCTABJICHUH OATAHCOB U T. I1.;

* adMuHucmpamueHyo, IpU3BaHHYIO OKa3bIBaTh BO3[eiCTBHE HAa paGOTHHKOB;

o 3augumnyro (XU3HH, TUYHOCTH ¥ COGCTBEHHOCTH JiIofeit).

Kaxaas Y3 HMX HYXIDanach B ynpaeéaenuu, TpEeANOJaraBilieM OCYIIECCTBICHHE
MPOLIECCOB IUVTAHUPOBAHUS, OPTAHHU3ALIMKM, KOOPAMHAIIUM, KOHTPOJISI, MOTHBAIMHU (1101~
pOGHO O HUX TOBOPWJIOCH B 1. 3) B COOTBETCTBHM C 14 NPUHLIMIIAMH, KOTOPBIE COXPaHS -
JOT CBO€ 3HAYCHHUE U IO Ceif IEHb.

1. Pasaenenne Tpyaa. Lens pa3zaeneHna Tpyaa — ysenmy4veatb 06beM v NOBbILIATL Kade-
CTBO NPOVM3BOACTBA NMPK 3aTPaTe TEeX Xe YCUNWIA,

2. Bnacrte - 0TBETCTBEHHOCTL. BNacTb €CTb NPaBO OTAABATL PACTNOPAXEHUA U CUNA, NpU-
HyXAaalouwan NOAYNHATLCA. Bnactb HeMbicnnuma 6e3 OTBOTCTBOHHOCTU, T. 6. 6ea caHk-
UMM — Harpafbl MU Kapbl, CONPOBOXAAIOWEN ee neiicTemna... Bcioay, roe aencresyer
BNacCTb, BO3HNUKAET U OTBETCTBEHHOCTD.

3. AucunnnmHa ~ 3TO, NO CYWECTBY, NOBMHOBEHME, YCepave, MaHepa aepxatb cebs,
BHELlHWe 3HAKN yBaXX€HWUA, NPOABNEHHbie COOTBETCTBEHHO YCTAHOBNEHHOMY MexAay
NpeanpUATUEM U ero CNYXawmmy cornawenuio... CoCToaHue ANCUUNANHLI B KAKOM-
nn6o coymnanLHOM 06pa3oBaHMK BCEUENO 3aBUCUT OT ero pykoBoauTenei.

4. EanHctso pacnopsanTtenscrsa. CnyxalwemMy MOXET AaBaTb NPUKA3aHUA OTHOCKUTENb-
HO Kxaxoro-m6o 06pa3a AeMCTBYA TONLKO OAUH HaYanbHUK... HW B OAHOM 13 Cny4yaes
He GbisaeT NPUCNocoBNeHnA COLUaNbHOro OPraHMamMa K AyanuamMy pacnopsguTenscT-
Ba... BBMAy TOro, 4YTO 3TO NPasnuNo HENb3A He Npu3HaBaTb d)YHAaMeHTaanbIM, 1 ero
BK/IOYAI0 B YHUCNO NPUHUMNOSB.
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5. EqMHCTBO pyKkosogcTsa. aToT ApuHUMN MOXHO BbIpa3nTb Tak: OAMH PYKOBOAWUTEb
M 0fiHa Nporpamma ass COBOKYNHOCTM ONepaumiv, Npecnenyowmx OOHyY 1 Ty Xe uensk.

6. lMogunHeHue YaCTHbIX HTEePECOos OBLMM. DTOT NPUHLMN MMACUT, 4TO UHTEPECH! CNY-
Xawmx UNn rpynnsi CNyXawmux He AOMKHbI CTAHOBUTLCH BbiLLE MHTEPECOB npeanpu-
ATUA. ﬂMU.OM K MLy 30ecb CTOAT ABE KaTteropumn HTepecos pa3sindHOro nopsaka, Ho
OAHOBPEMEHHO 3acNyXuBaiowme Npu3HaHua; Heo6Xxo0AMMO NOCTapaTbCA UX Cornaco-
BaTb. 3TO 0AHA U3 KPYNHLIX TPYAHOCTEN YNPasneHus.

7. BosHnarpaxgenue nepcoHana. Bo3HarpaxgeHwe nepcoHana ectb onnarta UCNONHeH-
HoW paboTtbl. OHa aonxHa 6biTb CNPABeAnMBOM U NO BO3MOXHOCTU yAOBNETBOPATL
nepcoHan NpeanpusaTys, HAHUMaTENA W CyXaLero.

8. Lentpannsauus. LeHTpannu3aums He ABNSETCA CUCTEMON ynpaBneHUA XOpoLen unu
nnoxon cama no cebe: oHa MoOXeT BbiTb NPUHATA UKW OTBEPrHyTa B 3aBUCUMOCTH OT
B3rnsA0B pykoBOAUTENS U OT 06CTORTENbCTB, HO B GonblUeld UMM MeHbLUue CTENeHn
OHa cyuwlecTsyeT Bceraa. Bonpoc o ueHTpannsauvmn nnu AeueHTpanMsauum — Bornpoc
Mepbt. eno CBOAUTCS K HAXOXAEHUIO CTENEHU LeHTpanu3auuu, Haubonee 6naronpu-
ATHOM ANS NPEeANpUATHNA.

9. Uepapxusa. Nepapxus eCTb pag PYKOBOAALLUNX AONXKHOCTEN, HAMMHARA C HASLUMX U KOH -
4aA BbICLUMMW.

10. Nopsigok. O6weunssecTHa dopMyna MaTepuansHOro Nopsaka: onpeaeneHHoe MecTo
DS KaXO0M BELUM M BCAKARA BELb Ha CBOEM MecTe. Dopma coumansHOro nopsaka Ta-
KOBa Xe: onpeaenieHHoe MeCTO ANs KaxO0ro MMua v Kaxaoe vuo Ha CBoeM MecTe.

11. CnpasegnmsocTs. Ana TOro 4To6bl NOOLWPUTE NEPCOHAN K UCMONHEHUIO CBOMX 0BSR3aHHO-
CTEeN C NOJMHLIM pBeHnem n NpegaHHOCTbO, Ha40 OTHOCUTLCA K HEMY 6naroxenareano;
CNpaBeaNMBOCTL €CTb Pe3yNbTaT codeTaHusa BnaroXxenarensHOCTU C NPaBOCYaMEM.

12. locrosHcTBO cocTaBa nepcoHana. Teky4ecTb NepcoHana fAsnsaeTca OAHOBPEMEHHO
NPUYMUHOIA U CNEACTBMEM MNOXOro COCTORAHUA Aen. TeM He MeHee CMeHb! B COcTaBe He-
n3bexHbl: Bo3pacT, 601e3HM, OTCTaBKWU, CMEPTL HAPYLWIADT COCTaB couMansHoro 06-
pa30BaHunA; HEKOTOPLIE CnyXawume TepaloT CNnocOBHOCTL BLINONHATL CBOU dyHKUMN,
apyrue xe okasblealnTca HecnocobHbiMKM 6paTt Ha ce6a 6onee oTBETCTBEHHYIO pabo-
Ty. Taknm 06pa3om, noao6HO ApyrMM nNpuHUMNaM, NpUHUMN Tekydecty paboyero co-
CcTasa UMeET CBOIO MepY.

13. MHuunarvsa. NHWUMATMBOI HA3bIBAETCH BO3MOXHOCTb CO3AaHUSA U OCYLLECTBNEHUS
nnaHa. Ceo6oaa NpeanoxeHus 1 OCyLECTBNEHNS ero Takke OTHOCUTCA K KaTeropmum
NHALWMATWBLI.

14. Eaunenne nepcoHana. He Hapo paspenatb nepcoHan. Paspaensts BpaxaebHble Ham
cunbi ana Toro, 4Tobbl Mx ocnabuTtb, — AENO UCKYCHOE; HO pa3aensaTbh cOBCTBEHHBIE
CWNbl Ha NPeaAnPUATAN — TAXKas oLumnbxa.

Hacneaue Paitosiss ObIJIO COXpAaHEHO M PAcCHpOCTPAHEHO OJiarogapsi ero y4eHUKy
JI. Ypeuxy. B 1946 r. oH uznan KHUTY «OCHOBBI aIMHUHHCTPHMPOBAHHSI», T/I€ BEIZIBUHY/
IPUHLIKM O6ILEH LEeNTU Y BCceX CYOBEKTOB ACATEILHOCTH, KOTOPAast SIBASIETCA OCHOBOM MX
KOOIMepaLnu.,

B 6;1M3KOM HamnpaBieHHH GOpMYTHPOBAT CBOM B3T/ISIABI HA MTPOOJeMbl OPraHU3aLuH
ynpasineHus I. Popa, poaupuiuiics B ceMbe Heboratoro ¢epMepa U CTaBUIWI aBTOMO-
OMJIBHBIM KOpoJieM Havyana XX CToJIeTUsl.

Dopx 66U NpeXae BCero NPakTHKOM, CO3IaBIUUM YHHKAIBHYIO TIPOM3BOJCTBEHHYIO
CHCTEMY, OCHOBAHHYIO Ha deudxcyujemca Koneeiiepe. Ee coluaNbHO-3KOHOMUYECKAS POJIb
B TOT TIepHOA ObUIa MPUMEPHO TAKOM Xe, KaKylO CErOAHs MIpaloT KOMITbIOTEpHU3allks
U HHPOpMALMOHHDBIE TEXHOTOTUH.

DTa cUCTeMa XapaKTepHu30Bajach:

1) BBIITYCKOM OJHOPOJAHOM CTaHAAPTHOM NPOAYKLIMA Ha OCHOBE UCTIOJIb30BAHMS Ca-
MbIX 3(GHEKTUBHBIX MAallMH M MEXaHU3MOB, MaKCHMAJIbHOH 3KOHOMMEH BpEMEHH
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Y MaTepHAJILHBIX pECYpCOB, 00ecreurBaolleii MUHMMAIBHYIO CTOUMOCTD, YAOBJIETBO-
psiloLLEeH MacCOBOTO MOKYTATESI H MAKCUMAIbHO MPUOBUILHOIA;

2) HenpephIBHOCTBIO TEXHOJOTMYECKOrO Mpoliecca Ha OCHOBE KOHBeiepa, CBA3bI-
BAIOLLIErO BCEX YYACTHUKOB MPOU3BOACTBA, SIBJSIOILErOCs OCHOBOI pa3MellleHUs1 000py-
JIOBaHUS, COKPALUEHUS NYTH ABUXEHUS MPEIMETOB Tpyda, 00ecreuyeHUs paBHOMEPHO-
CTH, TEMIIA U PUTMA OCYLLECTBICHHUSI ONIEPaLIUii;

3) KOHLEHTpallueif M paccpeIoTOYEHUEM NPOU3BOACTBA HA OCHOBE YITTyOJICHUSI pas-
JIENIEHUS TPYAA U €ro CIeluaiu3aluy;

4) ruGKOCTHIO MPOM3BOCTBA 33 CUET 3AMEILAEMOCTH AETAJICH U Y3/IOB, TOUHOCTHU Ha
BCEX CTYINEHSIX TEXHOJIOTHH;

5) pa3BUTHEM CTaHAAPTU3ALIMH, IOBHILAIOLIEH KAYeCTBO U MO3BOJISIOLIEH OBICTPO
Y 6€3 JIMLLHHUX 3aTpaT NepexXoaAvTh Ha HOBBIE BUIbI NPOLYKLIUH;

6) NpOEKTHPOBAaHWEM U MOATOTOBKOM MPOM3BOACTBA (pa3paboOTKON TEXHOJOTUM Ha
OCHOBE TOYHBIX PAaCUETOB; INIAHUPOBAHUEM BCETO TMPOLIECCA B LIEJIOM, €I0 CTYMEHEH, y3-
JIOB, CBSI3€i1 C y4€TOM BCEX MEXAaHU3MOB, TPAHCITOPTHBIX CPEACTB, ChIPbsSl, MATCPHAIOB);

7) obecricueHUEM HaubONee 6MaArornpUATHOrO COCTOSIHUSI UCTIOIb3yeMOTro 000opyao-
BaHU.

Ynpap/leHHE TaKOi CUCTEMOI NpeAronaraio;

* OCYILLECTBJISIEMOE CTPOTO MO BEPTUKAIN PYKOBOJACTBO OOBEAMHEHUEM psiaa Mpe-

MIpUSTUI, BCEMH YACTSIMM M 3TallaMU TIPOU3BOJCTBA U3 OJHOIO LIEHTPA;

* TIOCTOSIHHOE €r0 COBEpPLUCHCTBOBAHHUE;

* UHCTPYKTUPOBAHHME U KOHTPOJIb NIEPCOHANA;

* BBICOKYIO OIUIATY TPY/a;

« OrpaHUYecHUE paboueit Henenau 48 yacaMu;

* BOCMUTaHUE y paGOUMX KYIbTYPbI TPYAOBBIX OTHOUIEHU I, CAMOYBaXXE€HMS U YBaXXe-

HHs IPYTrHX;
* IIIMPOKOE BHEIPEHUE HAYYHBIX 3HAHUIA.

®dopa opraHM3oBan NEPBbLIE PEMECNEHHLIE YHUAULLE U AETCKME Caabl, OTKPbIN LWKOJIbi CO
CTUNEHANAMU ONA YCEPAHbLIX U YCNEBaKLWUX y4eHKoB; B 1914 r. BBen camyio BbICOKYIO
onnary Tpyaa; 8 1916 r. — 8-yacosoii pabo4unii AeHb, 06A3aTeNbHLIE NapaMeTPLI OKPYXato-
wieit NPoOU3BOACTBEHHOW CPEeabl (YMCTOTA, YIOT, TMreHa).

B 11e10M €ro OCHOBHBIM BKJIaJ0OM B COOCTBEHHO yIpaB/IeHHUE MOXHO CUUTATh: 1UHU-~
pOKO€e BHEAPEHHUE CTAHAAPTU3AaLUH, NOBHILIAIOILEH KAYeCTBO U CHUXKAIOLLIEH 3aTpaThI;
OpraHHM3aluIo IBUXYLIErocsi KOHBEHepa; peryJMpoBaHue Bcex MPOLECCOB U3 €IHHOrO
LeHTpa.

A pyruM HanmpapAeHHUEM K1aCCHUECKOM IIKOJIB MEHEXKMEHTA CTAAa KOHLIEMLINS «pa-
YUOHANbHOIE Oropoxpamuu» KPYITHOTO HEMELIKOTO YYEHOro — IOPUCTa, 3KOHOMMCTA, CO-
uuosora, ucropuka M. Bebepa (1864—1920), 0 KOTOpOIi MBI TOrOBOPUM OTAENBHO. B He-
MaJ10ii cTeneH OHa c(POPMHPOBATACH IO/I BIUSTHUEM MPYCCKOro BOEHHOTO NMOPsIIKa, Ha-
[JISIAHO MPOAEMOHCTPUPOBABHIETO POJib YETKON OpraHM3aliuu yIpaBjieHUs BOHCKaMu
Y 00ecCreyeHMsT UX HaJIesKHOTO B3aHMOIACHCTBUSI.

OcHoBHaa pa6ota BeGepa «Teopusi ofluiecTBa ¥ SKOHOMHUYECKAs OpraHU3alusi»
(1920) nocesitieHa npo6eMe TUAEPCTBA U OIOPOKPATUUYECKON CTPYKTYPE BJIACTH.
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ITomuMo aiionsa, pa3paGoTaBLIErO (PYHKLUOHAAbHOE HanpaeneHue KIACCHYECKOMN
(aAMHMHUCTPATUBHOI) LIKOJIB MEHEIKMEHTA, U Bebepa, 3aHMMaBLIErOCs UHCMUMYYLO-
HanvHom Hanpaenenuem, Popaa, 1. [Ipykepa, K Hel TakKKe MOTYT ObITb OTHECEHBI HALLIH
cooTeuecTBEeHHUKH TacteB U KepXeHIIEB, O KOTOPBIX pe4b TAKXKE MOHACT HUXE.

I1. [pykep (4acTO €ro OTHOCAT U K MOCJIEI0BATE/IAM CHCTEMHOTO NMOJX0a) BHEC 3HAYH -
TEJAbHBIA BKJAA B CO3NaHHE LIEMTOCTHON KOHLEMLUU YNMPABJICHUSL U ONMpENENEHHE POJIH
NpodeCCHOHATILHOTO MEHeIXepa B OpraHU3al1u.

B xHure «ITpaktHka ynpaBneHusi» [ pykep oTMedaa HCKITIOYHUTENIbHYIO POJIb MEHEIXK -
MEHTA 1 YIIPAaBICHYECKOI 3TUThI, CYMTASI UX OCHOBOI NMPeANPUHUMATENIBCTBA U YETOBE-
4YEeCKOTOo OOLIeCTBA.,

OH onpenesisin MEHEIXMEHT KaK UCKYCCTBO YIIPaBJICHUSI OM3HECOM M aKLIEHTHPOBaJ
BHMMaHHE Ha TBOPYECKOMH CO3UAATENILHOI CTOPOHE AEATENIBHOCTU PYKOBOIUTENS, KOTO-
phIii, BO-TIEPBBIX, CO3AAET U3 UMEIOUIUXCSI pECYPCOB NMOJIUHHOE LENOE, MTPOU3BOACTBEH -
HO€ €AUHCTBO, H B 3TOM OTHOLLUEHHH OH — «IUPHUXKEP OPKECTPA».

ITogo6HO TOMY KaK JUPHXKEP BCEraa JOJIXKEH CJIbIIIATh BECh OPKECTDP, MEHEIXED A0 -
XEH CNeauThb 3a 061ei IesITeNbHOCTBIO MPEANIPUSTHS U 32 pEIHOYHOH KOHBIOHKTYPO.
EMy HYXHO NOCTOSIHHO 00603peBaTh NMPEANPUITHE KaK LIEJIOE, HO 3a JIECOM HE TEPSATH U3
BHIY OTACJBHBIX AEPEBLEB, MOCKOJIbKY B ONMPEACICHHBIX YCIOBUSX YACTHBIE BOMPOCH!
MpHOOpeTAIOT pemaloulee 3HaueHne. Ho auprxep uMeeT nepen co60it mapTUTypy, Hanu-
CaHHYI0O KOMIIO3HTOPOM; MEHEMIXKEP X€ ONHOBPEMEHHO SIBJISIETCSI U KOMITO3UTOPOM,
U AUPHXKEPOM.

3agavya MEHeIXepa, Mo MHEHHI0 JIpyKepa, COCTOMT H B TOM, YTOOBI BCera NIOMHUTb
0 MepCNeKTUBaX NPEANpPUATHSA, AeJIaTh BCE BO3MOXHOE 11 UX JOCTUXeHHs. Ho OH He
MOXET OBITh «yHUBEPCANbHBIM FTEHHEM», & JOJXKEH NMOOYXAaTb, HANIPABJISATh, OPTaHHU30-
BBIBAThb JIIOJCH Ha BBIMOJHEHHE paboTHL.

K 061uM QYHKLIMSIM MEHEIXKEPOB Ha NMPEATIPUATHH, BO MHOTOM OﬂpelICJIHCMblM €ro
0COGEHHOCTAMH, JdpyKep oTHeC:

1) opraHM3aLMIO, KIacCCU(PHKALMIO, pacnpeaeicHUe paboThl; co3JaHHEe HEOOXOMHU-
MO¥# OpPICTPYKTYpbI, MOaAOOP KaapOB;

2) ompeaeseHUe Leiei, peuieHHe, YTO HEOOXOAUMO CAENATh M MX HOCTHXEHMS,
obecrnieyeHHE UX peann3aliMi MyTeM IOCTAHOBKM Mepel II0AbMU KOHKPETHBIX 3a1a4;

3) obecneyeHHe MOOYIHTENbHBIX MOTHBOB, CO3JIaHUE KOJIEKTUBA U3 JIMLI, OTBETCT-
BEHHBIX 32 PA3IMYHYIO pabOTY, IOCTHXEHHE HEOOXOAUMOMU COTJIaCOBAHHOCTH UX pabOTHI;

4) aHaIu3 AeATEJIBHOCTH, HOPMHUPOBAHME, OLIEHKY BCEX pAGOTHHUKOB;

5) ob6ecnedyeHHe HaliMa nroael.

BpicoKasi OLieHKa pOJiH MeHeKepa He nomeliana Jpykepy BLIABUHYTb M€K0 CAMO-
yrnpasJieHHs TPYAOBOTO KOJIJIEKTHBA, B COOTBETCTBMH C KOTOpPOH pabouyue U Ciyxaliue
JOJDKHB! U30MPATh CIIELIMANBHBIN OpraH, 3aHUMaIOLIUACS pellieHUEM COLIMANBbHEIX MPOo-
JieM. DTO, IO €T0 MHEHHIO, MOBBILIAET HX OTBETCTBEHHOCTD 34 ie1a PUPMBL.

O6uiecTBy Hayana 1950-x IT. Takasi uaes noKasanach 4yXI0i, Mo3TOMy 6bLi1a OTBEpT-
HyTa, YTO CTano MWia JIpykepa KpynmHEeUIUUM MOpakeHUeM B XU3HU. ONHAKO CeroHs
MHOTHeE €€ NMOJIOXEHHS HaXOAAT HIpUMEHEHHUE B IPAKTUKE «COLIMANIBHOTO NTapTHEPCTBA»,

EnBa v He BaXXHe e U3 MHOTOYHMCIEeHHBIX Hae# [Ipykepa Obuia KOHLELMSA, U3JTI0-
xeHHas B 1954 r. B kHure «[IpakTHKa ynpaBaeHHsI», B COOTBETCTBHH C KOTOPOIf €€ OCHO-
BY COCTaBJISIIOT LIeJIM OpraHM3alMM, JIMLIb MOC/e UX TOCTAHOBKM, ITO €T0 MHEHHIO, MOX-
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HO orpenesiTh ee GYHKLMH, CHCTEMY U METOILI B3aMMOAEHCTBHS JIEMEHTOB IIpoliecca
ynpasjieHUs1. DTO B KOPHE NPOTHBOPEYMIIO JIOTHKE, MPUHATOM co BpeMeH A. Daiions,
UCXOIMBIIIEN M3 OTpeesisioLIeH pojiK GYHKIUI U npoliecca.

BaxXHBIM HayYHBIM UTOTOM JAEATEIBHOCTH KIACCHKOB fABNsAETCA (OpMYJIHPOBKA npo-
UeccHozo nodxoda X YTIpaBleHUIO OpraHu3aliiei. B COOTBETCTBHH ¢ HUM yIpaBJieHHE
paccMaTpUBAIOCh He KaK CaMOCTOSITEIbHBIE, H30JIHPOBAHHBIE, @ KaK HENPEPLIBHO TIO-
BTOPSIOIIMECS B3aHMOCBSI3aHHbIE AICTBHSI, MOCJIEI0BATEIEHO PEATH3YIOLIHE Nepeutc-
JieHHBIE BhIlIE QYHKLUU yripaBieHUs. B obecreueHHH TaKOM HeNpepEIBHOCTH U COCTOS -
n1a, o MeiciiM Paiions, riaaBHas 3a1a49a MEHEAKMEHTA.,

MHBIMH cIOBaMH, IPOU301IIJIAa CMEHA YIIPaBJIeHYECKOH MapaXHIMEL: €CJIH TPaIUIIHK-
OHHBI ITOAXOM AeJIAN YIOP Ha CAMOCTOATENBLHOCTD OTAEBHBIX 3JIEMEHTOB OpraHH3aLiH,
TO TIPOLIECCHEIN — Ha MX B3aUMHYIO OGYCJIOBJIEHHOCTb. EC/IY y pallHOHAIMCTHYECKOK
IIKOJIBI HA MTEPBOM MECTE OBUIH TEXHUYECKHE aCTIEKThI TPYAA, TO Y KIACCHKOB — OpraHu-
3a1[HOHHEIE.

O06wMMH OLIMGKaMM KITaCCHKOB CYMTAIOTCA yBJieyeHHe (POPMaIbBHBIMH MOMEHTAMH,
OTHOHIEHME K JIIOASM, KaK K MallWHaM, YIOp Ha pallMOHAIBHOCTh, HHIWUBHAYATH3M
Y 3KOHOMM3M MMOBeIeHHUS JTIoeH.

XOTTOPHCKUE 3KCNEePUMEHTbI.
OpueHTauns ynpaBneHMs Ha YenoBexa

B rogwi IlepBoit MUPOBOI1 BOMHEI MHTEeHCH(MUKAIIUA MCIIONIB30BaHUS GU3HYECKUX
BO3MOXHOCTEH 4ejioBeKa B KPYIMHOM MallHHHOM IIPOM3BOJCTBE Oblaa AOBelieHa 0
npeaena. JaasHeiilee NOBBIIIEHUE €ro pe3yJIETATHBHOCTH Ha 3TOM OCHOBE CTalO YXe
HEBO3MOXHBIM. HacTynui yepes akTUBU3aLIMH PECYPCOB Y€JIOBEYECKOM THYHOCTH.

3T1Oro noTpe6oBaia U aBTOMAaTU3aLIMs MPOU3BOCTBA, IIPH KOTOPO# dH3HyecKue 3a-
TpaThl CHUXAIOTCS, @ YMCTBEHHBIE H IICUXOJIOTHYECKHME YBETHYHMBAIOTCS.

YMCTBEHHOM JeAATEIbHOCTBIO PYKOBOAHTD 'OPa3fo CI0XHee, yeM pu3nyeckoit. Ync-
TO AIMUHHUCTPATHBHEIE METOMBI, AAXE MOJKPEIJIIEMbIE PETYISPHBIMH MOAAYKaMH, 31€Ch
HenpuroAHbl. OHU He B COCTOSAHUM MPOOYIUTh U aKTHBU3HPOBATh TBOPYECKHM A IIOTEH -
Lyax aroaei.

Cama XU3Hb cliesiajia HeOOXOAUMOMN MepeopUeHTALIUIO YITpaBAeHYECKOM Mmapaaur-
MBI Ha yeno8exka. DTOT TNPOLECC Hayajl OCYLIECTBJSTBCS CO BTOPOH ITOJIOBHHBI
1920-x rr. HenmocpeACTBEHHBIM TOJIYKOM K HEMY MOCIYXHWIH 3HaMEHUThIe XommopH-
cKlue SKCIIEPUMEHTHI, NPOBOAUBLIMECS B AMEPUKAHCKOI KOMMaHUM «BecTepH amexT-
DHK» TOX PYKOBOACTBOM YX€ M3BECTHOIO CIELIMAIHCTA B 00JaCTH MEHEIXMEHTA
9. Meiio (1880—-1949).

MNepsoHaYyanbHO peYb LWna 0 caMoM OBLIMHOM UCCNeaoBaHUK, Lesib KOTOPOro cocrtosna
B BbIACHEHWWN TOT0, KaK BUAIOT OCBELLEHHOCTb paboyero MecTa, AAUTeNbLHOCTL Nepepsbl-
BOB U T. M. HA NPOM3BOAMTENLHOCTbL TPYAA OTAENbLHLIX pabodux (rpynna NcnbiTyeMbiX Co-
cTosna na 6 yenosex).

MNpu yny4weHnn oCBELLLEHHOCTU paBo4mMx MECT NPOU3BOANTENLHOCTL TPyAa NO BNOAHE
NOHATHLIM NpUYMHaM pocna. Ho camoe napaaokcansHoe NPOU3oLUN0 Noce Toro, Kak oc-
BeLLEeHHOCTb CTann CHUXaTb: NPOU3BOANTENBHOCTL NPOAONXaNa yeenuinearecs! Ha oc-
HOBe TPaANLMOHHOIO MOAX0Aa C MO3NLMIA TENNOPU3MA 3TO HE NOAAABANOCHE OO BACHEHMIO.
Bbino caenaxo npeanoaoXeHne, YTO Ha Hee BAUSIOT uHbie aKTopbl.
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[na ux BbIABNEHUA Ha BTOPOM 3Tane 3KCNepUMEHTa, NPOBOAUBLLErocs ¢ rpynnon cbop-
WWKOB pene, ero YCN0BUS HECKObKO U3MeHunu. Jliogam 6binv npeaocTaeneHb! 60nbiiasn
cs0604a, cokpalLeHHblin pabo4mii AeHb, BO3MOXHOCTb AenaTtb A0NONHUTENbHbIE NepPepbI-
Bbl B paboTe. Pe3ynsTar 6bis TeM Xe: Noce OTMEHbI NbroT NPOU3BOANTENBHOCTL OCTanach
BbICOKOMN. DTO yXe HeNb3f 6b1110 0O6BLACHUTE 61aroNPUATHEIMKY YCIOBUAMW TpyAa.

Y1061 GONEee OCHOBATENIbHO 3Y4NUTb ITO BINAHWE, Obl/1 NPOBEAEH elle OAMH 3Tan akcne-
PUMEHTa Ha y4acTke No NPom3BOACTBY 6aHKOBCKOMN curHanmnaaumm. OH nokasan, 4To Haum-
6onee onbiTHbIE U CHOPOBUCTLIE paboyre He TONBbKO He OTPLIBANIMCHL OT MPyNbi, HO W, Ha-
o6opoT, 3aMennanu TeMN, NPUHOPaBANBAACH K TeM, kTO paboTaeT MegneHHee. Te xe, KTo
paboTan MeaneHHee, CTapanncb NOATAHYTLCS 1 YBENIMYUTL CBOIO NPON3BOAUTENLHOCTD.
Kone4yHo, He Bce 6bino rnaako, Hag 0cobo peTnebiIMU NOALWYYMBANK, 4aBan NPO3BULLA,
NPATAN  UHCTPYMEHTbI, WHbIMW CNOBaMK, NPUMEHsANN HedOopManbHbIe CaHKuuu,
B pesynbTaTte Bce xe o6ecnednBanca eamHbiid putMm paboThbl n He BO3HUKANO Cepbe3HON
yrpo3el 6naronony4mio rpynnei.

AKcnepuMeHTLI Nokasanu, 4yTo niobas opraHM3auus npeacrasnaeT cobol HeuTo Bonbuiee,
4YeM rpoCTyIO COBOKYNHOCTb NI0AEN, BbINONHAIOLWMNX obme 3aaaqn. OHa ABNREeTCA CRoX-
HOW couManbHOM CUCTEMOM, KONNEKTUBOM, rae OTAeNbHbIe JIMYHOCTU WU rpynnbl NIOAen
B3aMMOASMCTBYIOT Ha NPMHUMNAX, BECbMa Aanekux oT GOpManbHO NpeanvucaHHbIX, 4To
¥ NPUBOAUT K LAOMNONHUTENBHOMY POCTY pe3ynbTaToB (B A2HHOM Cny4ae OH COCTaBun
40 npoueHTOoB).

OTKphiTHE Meito, cBA3aHHOE ¢ MpOBedeHUEM XOTTOPHCKUX 3KCNIEPUMEHTOB, MPH-
YHCIIAETCA K OMHOMY M3 CaMbIX 3HAYMTEILHBIX 32 BCIO HCTOPHIO MeHeIxxMeHTa. OHO 1o-
Ka3aJio, YTO COLIMATBHBIE ¥ TICUXOJIOTUYECKHE (aKTOpPBI OKa3bIBAIOT HAa POCT MPOU3BOIH-
TeJILBHOCTH 3HAYUTENbHO OOJbiliee BAUSIHUE, YeM DUIHUECKHUE YCIOBHS Tpylda (O0HAKO
B TOM CJly4yae, €C/IM CamMa €ro OpraHM3alus yXe B JOCTAaTOYHOH Mepe paLlMOHAJIbHA H 3¢-
(eKTHBHA).

B pesyawraTe cBoeit paboThl Meiio mpuuies K CIEAYIOIIMM BBIBOAAM:

1. MHauBUOB MMEIOT YHUKATbHBIC HYX/bI, TIOTPEOHOCTH, 1I€JIH, MOTHUBBI.

2. IMonoxuTtenabHass MOTUBALIMS TPEOYET, YTOOBI C pabouMMH OOpalLIATUCh KaK C Y-
HOCTAMM. Jlaxe BHICOKast 3apaboTHas TJ1aTa JaneKo HE BCEra BeIET K pOCTY NPOM3BOIH -
TEJILHOCTH M JOCTHXEHHMIO XKejTaeMBbIX Ul MEHEIXEpOB Liesiecil. B To Xe BpeMs JIloau
OYEHb OT3LIBUMBEI Ha 61aronpUsATHEIH MOPATbHO-TICUXOIOTHYECKH A KITUMAT, 3a60TY CO
CTOPOHHI PYKOBOJCTBA U OYAYT TPYAUTBCS IPOM3BOAUTENBHO AaXe MPU HEU3MEHHOM 3a-
paboTHOJI IUIaTe.

3. JInyHble U ceMelHbBIE MPOOIEMBI paboYEro MOryT HEGIArONPUATHO NOBJIUATH HA
3¢ $eKTUBHOCTb MPOU3BOICTBA.

4. O6Med uHdopMauMeil MeXIay JIIOABMH HMEET BaXHOe 3HayeHue, MO0 oHa
NpeacTaBiseT coboii pelaloini GakTop ynpasieHHUs.

5. ThaBHBIe pOGAEMEBI HE MOTYT OBITh TIPOCTBHIMH.

XOTTOpHCKHE IKCIIEPUMEHTHI TTOCTYXHUJIH OCHOBOM opMUpoBaHus B 1920-¢ IT. KOH-
LETILIMM 4enogeveckux omHouienuii. Y ee NCTOKOB Hapsiny ¢ Meiio crosnu @. Po3szausbep-
eepu M. Qoanemm.

QOcHOBHOE colepXaHHe TOKTPHHBI Y€TOBEUECKHUX OTHOUICHH I MOXHO BbIDA3UTh Ciie-
JYIOLUMMH TE3UCAMU:

* YeJIOBEK — COLIMAIbHOE XUBOTHOE (Meiio BBE MOHSTHE «COLUATBHBIH YE0BEK»);

» XECTKasl uepapxusi, NIOIYMHEHHOCTb, GOpMann3aLns OpraHu3allMOHHBIX MTPOLIEC-

COB HECOBMECTHUMBI C €r0 IIPUPONOIA;
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* MPOU3BOAUTEILHOCTb TPYAA 3aBUCUT HE TOJILKO U HE CTOBbKO OT METOI0B OpraHH-
3alUM POU3BOJCTBA, CKOJNILKO OT TOTO, KaK YIPaBJIsAIOLIHMe OTHOCATCS K UCTIOIHU-
TeasM. [loaToMy BaxHe11ass 00513aHHOCTh MEHEIKEPA COCTOUT B GOPMHPOBAHUHU
CIUIOYEHHOTO KOJUJIEKTHBA, CO3JJaHUH B HEM GJIaronpHATHOro MUKpPOK/JIMMATa, 3a-
60Te 0 MOAYHMHEHHBIX, [IOMOLLH UM B MOBCEAHEBHLIX A€/1aX, B TOM YUCJIE U IHYHOIO
Xapaxrepa.

M. ®omnerr (1868—1933) — nmepBas B uctopuu CIIIA XeHILHHA — JOKTOP COLMONO-
ruM, okoHuusa B 1898 . komneaxk Paaxnudg, Kotophiii ceroaHs BKIlOUeH B [apsapa-
ckuit yaHuBepcuteT. OHa 6bl1a CTOPOHHHUEH 3aMELLIEHUSI BIOPOKPATUYECKHUX UHCTUTYTOB
B3aMMOCBSI3aHHBLIMH TPYIIAMH, TI€ HWHIWBUIbLI CAMOCTOSTEJILHO AHAJIM3UPOBAaNU Obl
npo6JieMbl, MPUHUMAJIK PELIEHHUS M BOMJIOLLAIH MX B XW3Hb, H60 hopManu3alius u pa-
LMOHA/IM3aLIMA MMPOLIECCOB, € €€ TOYKU 3peHHUSI, YOUBAIOT TBOpYeckoe Havyano. [Tostomy
MEHEIKEPHI JOIKHbI HE MaHUNYJIUPOBATb MOAYMHEHHBIMHU, YTO BbI3bIBAET OTBETHYIO
HETaTMBHYIO PEaKIIUIO, a 06yYaTh UX.

QosnerT yrBepXaana, YTO MEPAPXHUECKOE DPA3NEe/IEHHE MEXIY DYKOBOIUTEISIMH
M NOAYUHEHHBIMHU UCKYCCTBEHHO, BJIACTh JOJIXHA OMUPATLCS HA MPEBOCXOACTBO B 3HA-
HUAX. OHA OHOM M3 NePBBIX BHIABUHYJIA HIEIO y4aCTHSI paGOYHX B yNIPaBI€HUH; 0GOCHO-
BaJia MOJIOXEHHUE O KOHCTPYKTHBHOM POJIM KOH(JIHMKTA U NMPEMI0XKHIA TPU CIIOCO6A Er0
pa3pelleHMs; JOMMHMPOBaHHWE, KOMIIPOMMCC, HHTErPALIMIO; GbL1a CTODOHHHULIEH CUTYa-
LIMOHHOTO JIMJIEPCTBA.

B T0 € BpeMsI 11IKOJ1a Y€JIOBEUECKUX OTHOLUEH M 1e1a1a OCHOBHOM YITOP HAa KOJUIEK -
THB, KOTOPBII MpPeACTaBIANCA OTHOCUTEILHO 6€3JIMKOM Maccoii, a 3TOro B YCJIOBHUAX
JaNbHEHIIEro YCJIOXHEHUSI U MHIUBUAYATU3alMH TPOU3BOJCTBEHHOM JEATENLHOCTH
6b110 s1BHO Mano. [ToaToMy co BTOPOI#i 1oj10BUHBI 30-X I'T. B IONOJHEHHE K HEH Hayalu
¢dopMHUpOBaTLCS nogedendeckue koHuenyuu . Max-Ipezopa, A. Macaoy v Ipyrux uccie-
JloBaTeICii, CTaBsILLIME BO IJIaBY YIJla pacCKpbITHE U Pa3BUTHE HHIWBHIYATbHBIX BO3MOX-
HOCTEN U CNOCOOHOCTEM KAaX10ro pabOTHHKA B OTIE/IBHOCTH, [TIOCTAHOBKY MX Ha CITYX0Y
MHTEPECOB OPTraHHM3ALIHH.

CucteMHbIN noaxon K ynpasieHUIo

YcuneHre B3aMMOCBA3aHHOCTH BCEX CTOPOH JAE€STEIbHOCTH OpraHU3aluy (Mpou3Bo-
CTBEHHOW, (MHAHCOBOH, MApPKETHHTOBOH, COUMAILHOM, 3KOJOFMYECKOH M TpoY.),
a TAKXKE pacUIMPEHUE, YCTIOXKHEHUE U UHTCHCU(DHUKALUS KAK BHYTPEHHHX, TaK U BHELII-
HUX OTHOLLIEH U1 MPUBEJH K GOPMHUPOBaHMIO B cepeinHe XX CTONETHUS TaK HA3bIBAEMOTO
cucmemHo20 no0xoda K YNpaBIeHUIO.

OH paccMaTpYBAaeT OPraHU3aLMIO KaK LIEJIOCTHYIO COBOKYITHOCTb Pa3IMYHbBIX BUIOB
JIEATENILHOCTH M DJIEMEHTOB, HAXOISLIMXCA B MPOTUBOPEYUBOM €IUHCTBE U BO B3aHMO-
CBSI3U C BHEIIHEH CPElIOi, NPEANOoaraeT yueT BAUssHUS Beex (pakTOPOB, BO3ACHCTBRYIO-
LIMX HA HEE, U aKLICHTHPYET BHUMAHUE HA B3aUMOCBS3SIX MEXIY €€ JIEMEHTAMM.

B COOTBETCTBUH C HUM YITPABIEHYECKHE NCUCTBUS HE ITPOCTO HYHKLIMOHAIBHO BbITEKA-
10T APYT U3 Ipyra (Ha 3TOM JIeJIaJl aKLIEHT MPOLIECCHBI MOAXon), a Bce 683 HCKITIOUEHHS] OKa-
3bIBAIOT JPYT HA IPYra KaK HEMOCPEACTBEHHOE, TaK M OIOCPEIOBAHHOC BO3AECHCTBUE. B cuny
3TOr0 U3MEHEHHUS B OJHOM 3BEHE OPraHMU3alIMKM HEM30EXHO BbI3bIBAIOT U3MEHEHUS B OC-
TAJIbHBIX, & B KOHEYHOM MTOIE B HEH B LICJIOM.
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T103TOMY Kaxmblii pyKOBOOUTENb, IPUHUMAsE COOCTBEHHBIE PELIEHUS, JOJIKEH YYH-
THIBATh MX BJIMSIHUE Ha OOIIME pe3yJILTaThl, & OCHOBHASA LIeJIb MEHEIKMEHTA COCTOUT
B MHTETPALIMM 3JIEMEHTOB OpPTaHU3allMH, TIOUCKE MEXAHU3MOB COXpPaHEHMS €€ LIEJIOCTHO-
CTH.

OnHUM M3 NpedcTaBUTEIEH CUCTEMHOTO NMOAXOAA, BIIEPBbIE PACCMOTPEBLIUM Hpe-
NPUATHE KAK COLMAIBHYIO CUCTEMY, ObLI aMepUKaHCKUil Uccienosatenr 4. bapuapd
(1887—1961), B TeueHHe ABYX AECATHIETHI 3aHMMABILHMI TOCT Mpe3uaeHTa «Hoio-Mopk
Besn tenedon koMnanu». CBOU HAEH OH UINTOXMI B KHUTax «PDyHKIMH aIMUHUCTPATO-
pa» (1938), «Opranusaumsi v ynpasiaeHue» (1948) u ap.

ITo meiciiu bapHapna, ¢u3Hyeckue 1 GHONOIrMYECKUE OrpaHHYEHHS, MPUCYILHE JII0-
JISIM, 3aCTaBJISIIOT UX OOBETUHSITBCS JUTSL NOCTHXKEHMUS LieJIeH B COITIaCOBAaHHO JIEHCTBYIO-
1He rpynnbl (COUMANbHBIE CUCTEMBI). BCAKYIO TaKy1I0 CUCTEMY, KaK OH CUMTA, MOXHO
pa3ieuTh Ha JIBE YAaCTH: OPraHU3alHIO (CUCTEMY CO3HATEJNbHO KOOPAMHUPYEMOM Jiesi-
TeJILHOCTH ABYX WM HECKOJIBKHX JIUIL), 3aK/I0YAIOILYIO TOJILKO B3aUMOEUCTBHE JIIOAEH,
Y TIPOYHE 3JIEMEHTHI.

JIobast opranu3aLysi, no Meiciu bapHapaa, uepapxuyHa (3TO €€ IIaBHbIN PU3HaK),
00beAMHSIET UHIMBUIOB, HMEIOIIUX OCO3HAHHYIO COBMECTHYIO LI€/1b, TOTOBBIX COTPYI-
HMYaTh APYT C APYTOM, BHOCUTDH BKJIQ B 00l11iee 1eJ10, MOYMHSITECS €AMHON BIacTH. Bee
opraHM3aLuH (3a UCKITIOUEeHUEM rocygapcTsa v Llepksu) bapHapa paccMaTpuBai Kax 4a-
CTHBIE.

Opranuzauyu no bapHapay MoryT 6bITb GOpMaIbHBIMU U HepopMaibHBIMHU. Kaxnas
¢ opManbHast OpraHuU3aLms BKIIOYAET B ¢e0s1: a) cUCTeMY QYHKIIMOHUPOBAHMSA; 6) CUCTe-
MY CTHMYJIOB, MOGYXXIAIOMIHX JIOAeH K BKIaHy B IPYNINOBLIE JEACTBUSA; B) CHCTEMY BJIa-
CTH (aBTOPHUTETA), KOTOpasi CKJIOHAET YWICHOB IpyIiibl COIAINATRCS C peIlIEHUSIMU aAMH -
HHUCTPALIMHK; T) CHCTEMY JIOTHYECKOTO MPHHSATHS PELICHHIA.

PyxoBoguTesib POpMaNbHOM OpraHU3alMH JOKEH OOECIEYHBAThL NEATEIBHOCTD €€
BAXXHEMIIIMX 3BEHbEB, MTPUHUMATh Ha Ce0s1 BCIO OTBETCTBEHHOCTD 3a ACCTBUS NOIYHU-
HEHHBIX, NOJIEPXHBATh BHYTPEHHHE KOMMYHHKALMH, GOPMYJIHPOBATh LIEJIH, HAXOIUTh
pPaBHOBECHE MEXAY NMPOTHBOGOPCTBYIOIUMMHU CHJIAaMH M COOBITHSIMM, BKJIRIOM JIOACiH
Y YIOBJIETBOPEHHUEM UX NMOTPEOHOCTEN,

Jioou 6yayT 3¢ PeKTHBHO COTPYAHUYATh ¢ OPraHU3aLuel, eCIH UM OyIeT OT 3TOro
Bbiroga. ITostoMy nepBast 06513aHHOCTb PYKOBOIUTENS — YNPAaBASATh CTUMYJIAMU K Jesi-
TEJIBHOCTH, KOO NMPUKa3bl BOCIPUHUMAIOTCS TONBKO B ONpeAe/IEeHHBIX TPaHULAX.

BapHapa cuMTtan, yTO BO3HMKHOBEHHME He(OPMAJIbHBIX OPraHM3allyii, AeNaroluX
¢opManbHYI0 60J1€€ XXU3HECMOCOOHOMN, HEN36EXHO.

Ilens HedopManbHOM OpraHU3allMi, MO MHeHUIO BapHapaa, coCToUT B pacnpocTpa-
HEHUH HEODHUHUATIbHOI MHGODMALIMHU; MOAAEPXKAHUHM YCTOHYUBOCTH HOPMATIbHOIL Op-
raHM3aliK; 06eCeYeHHH TIMYHOM 6€30NacHOCTH pabOTHUKOB, CAMOYBAXEHHUSI, HE3aBU-
CHMOCTH OT OPHLIMAIBHOTO PYKOBOACTEA.

OH roBopuJ1 0 HEO6XOMMMOCTH TIIATEIBHOIO YYETa B YNPABJICHUM MOpaJibHLIX (ak-
TOPOB, U060 C HEYMEHMEM JIEJIaTh 3TO CBSI3aHbI MHOTME HeyJayd aIMHHHUCTPATOPOB.

OcHOBEIBasiCh Ha CHCTEMHOM Moaxoae, bapHapa BRLABHHYN KOHUENIIHIO COUUAAbHOU
omeemcmeeHHOCMU KOpRopayui, B COOTBETCTBHM C KOTOPOil MEHEIKMEHT IOJIKEH YYHU-
THIBaTh MOCJEACTBUS MPUHUMAEMBIX PELICHUN U HECTH 3a HUX OTBETCTBEHHOCTh NEpen
00111€CTBOM U OTIE/IbHEIM UEJIOBEKOM.
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AMepHMKaHCKHit Hccneaoareb J. Poppecmep pa3pabotan popManbHYIO MOJENb Op-
TaHH3AUMOHHOW CHCTEMBbI TMPOMBIIUIEHHOTO MpPeANpHUsTHs. B Hell NMpUCYTCTBOBAIU
11eCTh B3aMMOCBSI3aHHBIX ITOTOKOB: CBhIPBE, 3aKa3bl, JEHEXHbBIE CPeINCTBa, O60pYaOBa-
HHe, paboyasi cCHia, HHGOPMALIHSI.

CJIOXHOCTD YTIpaBJIeHHUs 3TOI CUCTEMOI, Mo MHeHHI0O DoppecTepa, COCTOMT B TOM,
YTO MO BIMSAHUEM Pa3IUYHBIX (PaKTOPOB OyaylUMii pe3ynbTaT MOXET HE COOTBETCTBO-
BaTh 0XHAAEMOMY. OTO TOJKAET HA NMPOBEACHUE MMOJUTUKH, UCXOISIILEIH U3 CHIOMUHYT-
HBbIX HHTEPECOB, OCOOEHHO C YUETOM TOrO, YTO CPOK MPEOLIBAHMA Y BJIACTH YNPaBIISIO-
IIIMX M JIMACPOB HEBENUK. XOTA MOCTAHOBKA KPaTKOCPOYHDIX LiEJICH MPOLLE, YIIpaBJIeHHE
CJIOXHBIMH CUCTEMAMH, MCXOMSIIIEE JTHUIb U3 HUX, HEU30EXKHO BEJET K YXYILICHHIO es-
TEJIbHOCTH.

TaxuM o0pa3oM, ICUXONOrHYecKUE (HPAKTOPBbI CMOCOOCTBYIOT NPOBEACHUIO MMOJIUTH -
KH, KOTOpasi 06eCreYuT XOpOLIHe pe3yabTaThl B GamxaitiieM 6yayuieMm B yuiep6 nep-
CIIEKTUBE,

B 1956 t. T. ITapconc onpenevi OpraHM3aluio Kak KOMIUIEKCHYIO COLIUATBHYIO CHUC-
TeMy (COBOKYIHBIE I€CTBHS H B3aHMOCBS3aHHOE MOBEACHHE CYGBEKTOB), KOTOpasi cho-
KYCHPOBaHa Ha JOCTHXXCHHH LieJieit M COOeHCTBYET, B CBOIO OYEPEb, OCYLLECTBIICHHIO Lie-
Jieit 6oee KpYTTHBIX OpraHU3aLuid.

TToacHcTeMaMU OpraHH3aLMH SBJIAIOTCS: (hOopMaibHast U He(GOPMaJIbHast CTPYKTYPHI,
CTaTychl, poJiH, hU3HMUECKOE OKpyXeHHE. SIApoM 3nech ABIsAeTCA (POPMAIBLHAST CTPYKTY-
pa. CBA3BIBAIOT 3TH 3JIEMEHTH KOMMYHUKALIMHU, GaJlTaHCUPOBKA U IPUHSATHE PELICHUH.

1. Mop KOMMyHUKaLUMen NOHUMAETCA MeTOL, NOCPEACTBOM KOTOPOro B Ppas/nnyHbiX 4ac-
TAX CUCTEMbI BbI3bIBAIOTCA AeicTBusA, 06eCne4mBaloTCa KOHTPONb U KOOPAMHALIMS.
Cuctema kOMMyHUKaumin o6pasyeT KOHDUrypauuio, CTpoeHUe opraHu3aumu.

2. BanaHCUpPOBKA pPacCMaTpUBAETCH KaKk MexaHu3M ctabunusaumm opraHU3aunoHHOro
Llenoro, ero afanTaumum K USMEHSIIOLLMMCA YCNOBUAIM € LIeNbIO rapMoHu3aumnmn notped-
HOCTEN N YCTaHOBOK MHAUMBUAOB U TPeOOBaHWUIA OpraHU3aumin.

3. MNpouecc NPUHATUA peLLEeHUI — BaXHOE CPeaCcTBO perynmpoBaHus U CTpaTermiyeckoro
pyKOBOACTBA.

Bce BMecTe 3TO onpenensieTcs: Kak OpraHM3allHOHHAsI CUCTEMa, IJIaBHBIM MHTETpH-
pyIoLIMM (haKTOpOM KOTOPOit SIBISIETCA Lesb, 2 CTAOMJIU3UPYIOLIMM — WHCTHTYLIMO-
HaJIbHbIe CTAHJAPTHI, ONpPEAEAIOIIHE POJIH YYaCTHUKOB.

CornacHo ITapcoHcy colManbHbie CUCTEMbI PaCIIPOCTPAHSIIOTCS Ha YEThIPEX YPOBHAX
o611IeCTBa: IEPBUYHOM, TICUXOJIOTHYECKOM, Tl€ 3JIEMEHTh HEMOCPEACTBEHHO B3aUMO-
JEHCTBYIOT; YNpPaBIeHYECKOM, PETYJIUPYIOILEM MPOLIECCH MEPBOTO YPOBHA; MHCTUTY-
HHUOHAJILHOM (COBET [IMPEKTOPOB), Tl PpELIAIOTCs BOMPOCH OOLUEro MOpsiIKa;
COLMAJILHOM (B IOJIMTHYECKHX cepax).

TlapcoHcC BBIABUHYN MIEIO YeTbipeX (PYHKIHOHAIBHBIX HUMIIEPATHBOB, peain3aLus
KOTOpbIX 06eCcrieyHBaeT HOPMAJIBHOE COCTOSIHME U Pa3BUTHE CUCTEMBI: JOCTHXEHHUE Lie-
Jieit; ajanTaums CUCTEMBbI IO OTHOLIEHMIO K BHELITHEHN cpelie; MHTerpalysi CHCTEMBI; pe-
TYJIMPOBaHME CKPBITHIX HATIPSIXXKEHHIA.

B paMKax CHCTeMHOTO MOAX0a BOZHUKJIM MHOTOYHCIIEHHbBIE KoaU4ecmaeHHble meopuu
ynpasJyieHHs. TOUKOM 3TOMY MOCHYXHJIO MOSIBJIEHHE U LIIHPOKOE PaclpoCTPaHEHHE KH-
OepHeTHKH, O6LICH TEOPHMH CHCTEM, MCCJIEJOBAaHMs ONepalMii U Ipyrux MaTeMaTHue-
ckuX MeToa0B. CTOPOHHHMKHU 3THX TEOpHit, OMUPasiCh Ha (popMaTM30BaHHbIE ONTUCAHHUS
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Pa3IMYHBIX CUTYALIMA, TBITAIUCH C IOMOILBIO MATEMAaTHYECKOTO MOIEIHPOBAHUSA HAWTH
ONTUMAJILHBIE pEIIEHUs CTOSIHIMX Mepel OpraHu3alMeil mpobiem.

PaccMmoTpuMm B kayecTBe NpuUMepa MeTog NCCAeA0BaHns onepaLmsi, KOTOPbI 3apoanncs

B8 1940-X rr. B AHrIUK B CBA3U C HEOBXOONMOCTLIO PELLIEHUA HEKOTOPBIX BOEHHBIX U CTpa-

Termyeckux npobnem.

MyTtem paumoHansHoro nepeopa BapnaHTOB OH pewwaeT cneayilowme 3a0aum:

* ynpaBeneHue 3anacamu (onpeaeneHne UCxXoan U3 U3aepXKeK XpaHeHUs ONTUMAasbHbIX
pa3MepoB UX BENUYUHDI);

* pacnpepaeneHne pecypcos Mexgy notTpebutensaMu ¢ yueToM cteneHmn apdpeKTMBHOCTH
MUX UCNONb30BAHUS;

* Maccosoe o6cnyxumsaHue (onpeaeneH1e NPasun U O4ePEeAHOCTU BbINONHEHUS OEICT-
BUIA, 06pa3yIoLLNX TOT MU MHOM Npouecc);

* BbI6GOP MapwipyTa 1 YTONHEeHWe pacnpeaeneHns paboT B0 BpeMeHU;

* onpegenexne rpaduka aamenbl yctapesiuero o6opynosaHmsa,

B peaynbTaTte o6neryaeTcs oONroCpoyHOE NPOrHO3npoBaHMe, NNaHMPOBaHWe, NPOrpaMm-

MUPOBaHME, NPUHATUE PELLIEHUIA B YCNOBUSIX M3BbiTka MHGOPMaLMK, KOraa ee y4eT, OLEH-

Ka U cnucremMatm3auma 06bIYHBIMN MeToAaMMN HEBO3MOXHDbI.

Hpyroe HamnpaBJieHHE, TOJYYMBIIIEE HA3BAHUE IKOHOMempu4ecKo20, OCHOBBIBAETCS Ha
CO31aHUHU IKOHOMMKO-MATEMATHYECKUX MOJIENIEH.

O6bINHO MOZENb YNPaBNEHYECKOro NPoLEecca MOXeT GbiTb NpeacTaBneHa Kak cuctema
ypaBHEHU U HepaBeHCTB, BKNoyalowas Habop NepeMeHHbIX BEANYUH (M3BECTHBIX U HEU3-
BECTHbIX) U NApPaMETPOB, OTPaXalOLWMX CBA3WU MeXAY HAMU. 330aBas BENUYNHY U3BECTHBIX
nepeMeEHNHbIX («BXOAbl» MOAENN), MOXHO Ha OCHOBE MaTemMaTM4YeCKUX pacyeToB onpeae-
NUTL 3HAYEHUA HEU3BECTHLIX («BbiXOAbI»), MHBIMW CNOBaMM, NOKa3aTk, kak Byaet (Mnu
nonxeH) sectu ceba ynpasnsieMbii 06LEKT NPY BO3AEACTBUN HA HEFO TEM MU UHBIM CMO-
coB0M U k KakuM pe3ynbTaTam 3TO NpuseaerT.

Ho Hanex b1, Bo3jaraBiidecs Ha MpUMEHEHHE KOJIMYECTBEHHBIX METONOB, HE ONPAaB-
JATHCH B CBSI3U CO CJIOXHOCTBIO COLIMATBHBIX CUCTEM M € TEM, YTO UX MOBEAECHHUE ¢1abo
MOAJAETCH KOMMYECTBEHHOMY aHanu3y. TeM He MeHee 0G0G61IEHHE MTOJIYYEHHOTO OMbITA
J1aJ10 IOMOMHUTEIBHBII UMITYJIBC PA3BUTHIO CHCTEMHOTO MOAX0/1a.

B 1980-¢ rr. onHoit 3 HauboJIee MOMYJISAPHBIX TEOPHIA CTANA KoHuenyus «7-S», paspa-
b6otaHHass 3. Amocom, P. ITackanem, T. [Tumepcom u P. Yomepmenom. «7-S» — 3T0 ceMb
B3aMMOCBSI3aHHBIX MIEPEMEHHBIX, HA3BaHHs KOTOPBIX B aHIJIMHCKOM SI3bIKE HAYMHAIOTCS
¢ OYKBHBI S: «CTpaTerusi», «CTPYKTYpa», «CHCTEMA YIPABJIEHUS», «IEPCOHAN», «KBaTUPH-
KalUs COTPYAHHKOB», «OpraHU3allMOHHBIE HEHHOCTH», «CTWIb> (PYKOBOJCTBA).

W3MeHeHUS B OTHOIM MepeMeHHON Yepe3 CUCTEMY CBsI3ei OKa3bIBaIOT BIIMSIHHE HA CO-
CTOSIHHE OCTAJIbHBIX, IO3TOMY MOMAEPXKaHKE GajlaHCa M rTapMOHHH MEXIY HUMH COCTaB-
JISIET ITIaBHYIO 3a/1a4y MEHEKMEHTA.

CUTyauMOHHbIA NOAX0A K MEHEAXKMEHTY

COBpCMCHHaﬂ HAydYHO-TCXHHUYECCKasl PCBOJIIOLIUA TIPUBEJIa K TOMY, YTO BHYTPCHHSA
W BHCILHsA Cpeaa OpraHUu3alli, B IPOTHBOITOJIOXHOCTb MPEXKHEMY CPABHHUTEJIBHO I1J1AB-
HOMY, pa3MEPEHHOMY M BIIOJIHE ONPEICICHHOMY X0y COOBITUM, BCE BpEMS CTPEMHUTCIIb-
HO, P€3KO H B CaMBbIX HCOXHWJIAHHBIX HAlIpaBJICHHUAX MCHSICTCSI.
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HoBhie peasinyn oTpa3uil cumyayuoHHbiii no0xod K MEHEIXKMEHTY, KOTOPBIi, BIIPOYEM,
HE MCKJII0YaeT NpexHue noaxoarl. Ero ocHoBwl 3a0Xui I. Jenuccox, yTBepXKIaBIIHIA,
YTO NPUMEHEHHE Pa3HBIX METOAOB YIPABICHHSA OOYCIOBICHO CUTYALIUEH, T. €. KOHKPET-
HBIM HaGOpOM OGCTOATENBCTB, KOTOPHIE B HACTOSILLUEE BpEMS WIM B OyaylleM
CYLIECTBEHHO BJIMAIOT Ha MOJIOXKEHHUE OPTaHU3ALIUH.

B cOOTBETCTBHMM C CUTYALIHOHHBIM MOJX0I0M YIPaB/IEeHUE €CTh OTBET Ha BO3JEHCTBHE
3THX 06CTOATENLCTB. Ero 3a1aya COCTOUT B MX aHAIU3e, Moadope NOAXOMSUIUX TPUEMOB
H METOJOB pelIEHHS BO3HHMKAIOMIMX MPoGaeM C yUETOM CHCTEMHOTO B3aMMONEHCTBHS
BHYTpEHHEe#H 1 BHeUIHeH cpeabl (Ha YeM OH Jej1aeT aKUEeHT), OTpaHMYEeHHUH, KBanUHKa-
LMK MEHEIXEPOB, MPUHATOTO CTHISI PYKOBOACTBA.

Ipennonaraercsi, YTO pyKOBOAUTEH JOJIXKEH IMTPABUIBHO MOHUMATh CUTYalHIo, ak-
TOPBHI, €€ ONpedessiolne, MHAUNBUAYAJIBHOE H IPYINTOBOE MOBEACHHE JIIOAEH; GbITh 3HA-
KOM CO CTHJIAMH H METOJAMHU YIIPABJeHUS, BEPOSITHBIMU MOCIESACTBUSIMH UX MIPUMEHE-
HMsI, YMETh BLIGpaTh HaH6OsIee MOAXOAAIIME MPUEMBI (B TOM YUC/IE MUHUMH3UPYIOUIHE
no6ouHbie 3P ¢heKTh), Aal0lIMe MAKCUMANIBHBIN pe3yJIbTaT.

CUTyaumoHHbIR Noaxoa MOXeT 6biTb MPOUNNIOCTPUPOBAH Ha NPUMEPE AEUCTBUIA nNoxap-
HblX, KOTOPLIE B 32BUCMMOCTU OT TOrO, YTO FOPUT, NPUMEHSIOT Pa3nunyHblie cnocobbl Tywe-
HWA OrHsA: BOAY, YrNEKUCNOTY, NECOK, BCTPEYHbIA OFHEHHbIA Ban U T. .

IToHsTHO, YTO peanu3aliusl CUTyallMOHHOTO NOAX0Aa TPEOYET OT MEHEAXEPOB ITy60-
KHUX 3HaHU, yMEHHSI OLICTPO OPUEHTUPOBATLCS B MEHSIOLIEIHCS] 0OCTAHOBKE, OpPTraHU30-
BBIBATh ITOAYHHEHHBIX.

CHUTyallMOHHBIN MTOAX0M TECHO CBSI3aH C KOHUENUUEH cmpamezuveckoeo ynpasieHus,
Y HMCTOKOB KOTOpOif CTOMT KpYINHBbIH aMEpHMKAHCKHIl crheuvanuct B 3Tod cdepe
MEHeaXMeHTa H. Ancod.

Ynpasnenyeckue ngeu B Poccun u CCCP

Kak u3BeCTHO, phIHOYHBIE OTHOLIEHHS B Hallleil CTpaHe Ha MPOTSXKEHUH BCel ee Uc-
TOPHH OBUTIH Pa3BUTHI OUeHb c1abo, a B mepuoa 1930—1990-x It moMHOCTBIO OTCYTCTBO-
BaJIH. DTO X€ MOXHO CKa3aTh H O CAMOCTOSITENBHBIX XO35IICTBYIOLIMX CyObeKTaX. TakuMm
06pa3oM, HEOGXOIUMBIX ITPEATNIOCHLIOK JUISl PA3BUTHS TEOPMH U ITPAKTUKU MEHEKMEHTA
B TOM €I0 BUIE, KOTOPHIN 31€Ch paccMaTpuBaeTcs, B Poccuu He GO,

OaHaKo HeOGXOAUMOCTE PYKOBOACTBA AEATEMBHOCTBIO JIIOACH CYLIECTBYET B JIIOGBIX
YCJIOBUSIX — GYIb TO PHIHOK WJIM KOMaHJHO-aAMHHUCTPATHBHAs CUCTEMA, a CJICA0Ba-
TENBHO, UMEIOT MECTO M OIpeeeHHbIE OGLIHE MOMEHTHI, 6€3 KOTOPBIX HE MOXET 00O -
THCh HUKAKOE YNPaBJICHHE.

HIMeHHO Ha 3THX MOMEHTAX COCPENOTOYMBAIM BHUMAHHE OTEYECTBEHHBIE CIIE HUATH -
CThlI, MTHOPHUPOBATh BKJ1a[l KOTOPBIX B KOMWJIKY JOCTHXEHHI MHPOBOM YNpaB/ieHYECKO
MBICJIH ObLIO 6Bl HEAOMYCTHMO.

[Bsa Bexa Ha3an pekoMeHAaUMM pOCCUIACKOMY YNPaBnaioLLeMY BbIFNA4eNN CNeayiowmm
06pa3om: «...HanIeXUT CMOTPETb, Aabbl N0 QOMNKHOCTU BCAK CBOE AE/1I0 UCNONHAN, Kak
HaAIeXUT, PaAeTenuHO, a HEe NIEHHOCTHO. A MOHEXe B UHCTPYKUMAX O AOMKHOCTAX ana
KpaTKOCTN 06BABNEHO TONLKO O CaMbiX FaBHLIX Aenax, Kak nocTynars 1 OT Yero npesocTre-
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peraua, TO KTO CBEPX CUX MHCTPYKLMIA YCMOTPUT K NOJb3e 3aBOACKOro UHTEpeca, TO B TOM
eMy... 3a 6naro npunsaTo 6yneT»; «YNpaBUTENO BO OKOHYAHWU Kaxnoro rona, a UMeHHo
B Aexkabpe Mecale, 0 npunacax U paboTHUKAX... NOTPeGHO COYUHATL BEAOMOCTU HE NO3-
Xe, kak 20-ro uncna, nabbl 0 NOKyNKax NPUNacoB Ha APMOHKAX U O NPOTYEM MOXHO pPaccy-
OUTb 1 ONpeaeneHue, He YNyckas BPEMEHW, YYUHUTb. A €CNIK OHbIX Ha TO YUCNO NOAAHO
He 6yaeT, TO 32 OHOE C yNpaBuUTesIs 33 BCAKUIA YMEANEHHbIA AeHb yaepXaTb Hagnexur
No rpUBHE»,

K 4ecTH pocCHMHCKMX CTIELMATHUCTOB CAeAyeT OTMETUTD, UYTO MEPBhIE LIaTH B 00J1aCTH
Hay4HOTO MEHEIKMEHTa OHU clenanu 3a1oro ao Teinopa. Tak, B 60—70-x rr. XIX B. co-
TPYAHUKH MOCKOBCKOIO BLICLIETO TeXHHUUYECKOro yyuauiua (HeiHe MITY umenu
H. 2. baymaHa) pa3paboTaiyu COOCTBEHHYIO METOAUKY PAaLIMOHAIM3aLIUHN TPYAOBBIX 1BH -
XKeHHI, KoTopast nojiyduia «Meaaab npeycnesiHusi» Ha BceMMpHOHN TOProBoii BEICTABKE
B BeHe B 1873 . 1 aTy METOAMKY Cpa3y X€ CTaIX aKTUBHO BHEAPSTH aHIJIMACKHUE MPO-
MBIIIUIEHHHUKH.

Unxenep K. Adameyxuii (1866—1933), oxoHuuBuinit B 1893 r. [TeTepOGyprekuii
TEXHOJIOTHYECKU I MHCTUTYT, NPOBOAMA Ha METaINYpruueckux 3apogax ExatepuHo-
CJIaBa 3KCNEPUMEHTHI IO PaLlMOHATU3ALIMH TPYIOBBIX U IIPOM3BOACTBEHHBIX MPOLIEC-
coB. UHdoOpMalus 06 Mx pe3ybTaTaxX NossBUIACh paHbllie, Y€M O JOCTHXEHUAX Teii-
Jopa.

AnaMeuKHil OMHUM M3 NEepBhIX 00paTJl BHUMAHHME HA BaXXHOCTb KOHTPOJISI ¢ LIEJIbIO
BHISIBJIEHUSI Y OTIpEAESIcHUS IPUYUH OTKIOHEHM, KOTOPBIH, MO €T0 MHEHUIO, HEOOXO~
MM HE3aBUCHMO OT CTETNEHH COBEPILIEHCTBA aHAIN3A, TUTaHA U UCTIOJTHUTEIS.

B 1903 r. AnameLxuii chopMynrMpoBarn YeTbipe OCHOBHbIX 32KOHa OpraHU3auvn Tpyaa:

1) 3akoH «BO3pPacTaroLEro NPOU3BOACTBA», COrnacHO KOTOPOMY NpU YBENUYEHUU A0 ON-
peAneneHHoro MoMeHTa MacutaboB NPUMeHeHUs MIOACKUX U MaTePUasbHBLIX PECYPCOB 3a-
TpaThbl HA €AUHULY NPOAYKLWK YMEHbLLIAIOTCS, 3aTEeM CHOBa pacTyT,;

2) 3aKOH cneuvanusaumu, rnacsauvin, 4To pasaeneHue CRoXHOro Tpyaa noBbilaeT ero
nApon3BoANTENIbHOCTD,

3) 3aKOH KOOpAMHALIMWM NPOU3BOACTBA, B COOTBETCTBUM C KOTOPLIM 06beauHEHNE MENKUX
eAvHuL (opraHoB) B OOHY rpynny nosbiltaeT 3¢ $ekTUBHOCTbL TPYAQ;

4) 3aKOH rapMOHUU TPYAA (CaMblid BaXHbil), yTBEPXZaWMMA, 410 06614HO 3aTpaThl TPyAa
MEHBbLLIE BCEro Toraa, Koraa npousBoaUTENIbHOCTb KaXa0W U3 COTPYAHUYAOUINX eanHUL,
COOTBETCTBYET NPOUIBOAUTENIBHOCTU APYIrMX KOONEPUPOBAHHbIX €ANHULL.

B 1908 . B Poccuy Hayaiau BhIXOAMTb COOPHHUKHM NEepeBOJOB 3apyOeXHBIX U3IaHUIA
B 00JJaCTM HaydHOIO0 MEHEIKMEHTa «AJIMUHUCTPAaTUBHO-TEXHHUUYeCKass OUOMMOTEKa».
HunuuaTtopamy ee BBHINYCKAa ObUIM MOMY/ISIPU3ATOPH TEHIOPH3Ma TOPHBIA HHXEHEp
JI. Jleéencmepr M TipenoaaBate/ib ApTWUIepHiicKOi akagemMuu A. Haiikun.

B psine BHICIIMX yUeOHBIX 3aBeIcHHIA HAYaI10Ch IIPENoaaBaHHUe YIPaBJICHUECKHX JUC-
uumuH. Tak, B 1911—-1912 rr. B ITeTepOyprckoM NOMUTEXHUUYECKOM HHCTHTYTE M. Ceme-
HOGbiM OBLT TIPOUYMTAH Kypc «OpraHu3alus 3aBOJCKOr0 X03siCTBay.

IIpepBanHbie I1epBoit MUpOBO# U [paxaaHCKON BOWHAMK OT€UECTBEHHBIE UCCAEI0-
BaHUsA B 06JIACTH yNpaBAeHs IPOU3BOACTBOM U HAYYHOI OpraHu3aluy Tpyla ObUIH BO-
306HOBAEHH B Havase 1920-x rr. B 1921 . coctosinace I Becepoccuiickasi MHULIMATUBHAA
KOH(EpeHLMsI 11O OPraHU3aLUM Tpyaa M IIPOU3BOACTBA, pacCCMOTPEBIIIAast BONPOC O Mpe-
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[oJaBaHWM B YYEOHBIX 3aBelI€HUSIX AHUCLMIUIMH, CBSI3@HHBIX C OPraHH3alueil Tpyna
M yIpaBJieHMEM IPOM3BOJCTBOM, a B 1924 1. — II Bcecolo3Hast koHbepeHLus.

Hx pesyneraToM cTana ¢opMyJIHPOBKAa «OCHOBHBIX 3aKOHOB HAayYHO# OpraHU3alHH
npoussoactea H HOT», Bo MHOIrOM COXpaHSIIOLLHMX 3HAYEHHUE A0 CETOMHSILIHETO THS:

1) 3akoH nHaumeHblwiUux npu YenHol 63U, TIACSALLMIA, YTO KOHEYHBIH 0OBbEM BBIMYCKa
MPOIYKLIMH, TOCJeA0BATEIbHO MPOXOsiileif 06pabOTKY B HECKOJIbKHUX ITOAPA3ACICHHSIX,
onpenesseTcs BO3MOXHOCTIMHU clabeifiiero U3 HUX, Kak Obl HH OBUTH CHJIbHBI OCTaJIb-
HBIE;

2) 3aKO0H 83AUMHO20 3aMbIKAHUA, CYTh KOTOPOTO COCTOUT B TOM, YTO CHauaja co3aioT-
csl oApa3neaeHHs1 OCHOBHOI'O NMPOM3BOJACTBA, & 33TEM «IOACODHBIE», paboTalolve Ha
HHX M JpYT Ha JpYra, a MocJie YIOBIETBOPEHUSI BHYTPEHHHX MOTPEOHOCTE — Ha CTOPOHY;

3) 3axon pumma, B COOTBETCTBHHU C KOTODPHIM PallHOHAIbBHOE (PYHKIIMOHHPOBAHKE
X039 CcTBAa HEBO3MOXHO 6e3 pUTMHYHON pabOTH KaK MPOM3BOACTBA, TaK U OTACIBHBIX
pPabOTHHUKOB;

4) 3axown napasneasHocmu — nocredo8ameabHOCMY pabon, TPEOYIOHIMIA, YTOOBI YacT-
Hble NMPOWU3BOACTBEHHBIE M TPYJIOBbIE MPOLIECCH COBEPIUAIUCE HE TOJNBKO MOCNEN0Ba-
TeJILHO, HO U MapajUIeNIbHO, «1a0bl OOLIUI KOHEUHBIN pe3y/ibTaT HE 3aAePXHUBAICS OT-
CTaIOLUMH»;

5) 3akon pponma pabom, IpeANONATAIOUIMHA, YTO HArpy3Ka Ha JIOAeH JOMKHA COOT-
BETCTBOBATh MX peaIbHBIM BO3MOXHOCTSIM, HHBIMHU CJIOBAMM, «HE HY>KHO CTaBUTD ABYX
YyeJIOBEK TaM, e ¢ paboTOi MOXET CIIPABUTBLCS OLHUH»;

6) 3axon peanvHbix ycaoguil, TOBOPAIINI 0 HEOGXOAUMOCTH MTPH OPraHU3aLUH 1060
JIEATEIbBHOCTH CTABUTh TOJIbKO AOCTUXMMBIE LIEJH, UCXOOALUME U3 PeaIbHBIX YCIIOBHIA,
HAIMYHBIX MOTPEOHOCTEN H BO3MOXHBIX pe3y/IbTaTOB.

HauGosee 1jogoTBOPHBIMU B Pa3BUTHH OTEYECTBEHHOM YNpaBJIEHYECKOW MBICIH
6ptu 1920-¢

B ator nepuon 6p1iM cPOpMYNIHPOBAHB OCHOBHBIE IPUHUMWIIB YIPABJIEHUST COLUA-
JIMCTHYECKOH 9KOHOMMKOIA:

1) ZmeMOKpaTHYECKMIi LIEHTPAIU3M, CYTh KOTOPOTO COCTOS/Ia B COYETAHUM LIEHTpa-
JIN30BAHHOTO PYKOBOICTBA M XO3SIMCTBEHHON CaAMOCTOATENBHOCTH KOJIJIEKTUBOB IMpea-
MPUSTHIA;

2) exMHOHAYaJIHe U KOJUIETHAJIbHOCTD, PEANOJiaraBIle XeJle3HYI0 JUCLIMIUIMHY BO
BpeMsI Tpya, 6eCrpeKOCIOBHOE MOAYMHEHHE BOJIE PYKOBOIUTENS U OMHOBPEMEHHO M-
POKOE yYacTHe MacC B YNIPaBJIEHHH;

3) eAMHCTBO MOJMTHYECKOTO U XO35iCTBEHHOTO PYKOBOICTBA, O3HAYaBILIEE, UTO MO~
JIMTHYECKHE 3a1aYH OMPENEIISIOTCSA C YYETOM COCTOSTHUSI 9KOHOMUKH, YPOBHS €€ pa3BH-
THSI, IeUCTBUS 9KOHOMHUYECKUX 3aKOHOB,

4) coyeTaHHE OTPACJIEBOTO M TEPPUTOPUATIBHOIO MOAXOIOB (MPOM3BOIACTBO YIPaB-
JIfieTCs TIpEUMYLIECTBEHHO OTpAcieBbIMH OpraHaMM, a HH(PpacTpykTypa, ONpeaessio-
11as1 COLIUANIBHBIE YCIIOBUSI XM3HH JIIOJEH, — TEPPUTOPHAIBHBIMH);

5) mMnaHMPOBaHME HA BCEX YPOBHSIX 3KOHOMMKH TEMIIOB, MPOMOPLIUiA, TOKa3aTenei
W HalpaBJieHHe BCeX YCHIMI Ha BBITIOJIHEHUE TJIAHOB;

6) pacnpenesieHHe BO3HArpaxIeHHUsl B COOTBETCTBUHM € KOJIUYECTBOM M KAYECTBOM
3aTparT TpyJa, ero MaTepualbHOE U MOpPAJIbHOE CTUMYJIUPOBAHUE;
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7) TIOCTPOEHHE CUCTEMBI YMPaBJIeHHUs MPOM3BOACTBOM HA OCHOBE HAYYHBIX JOCTH-
XEHUIA;

8) OTBETCTBEHHOCTH KaXAOro paboTHHKA NPEINpUATHS 32 NOPYYEHHOE JIEJIO HA OC-
HOBE YETKOrO pacnpe/e/icHUs npaB U 06A3aHHOCTEH;

9) noaGop U pacCTaHOBKA KaApOB TAKUM 06pa3oM, 4TOOLI KaXabli paboTat TaM, rie
CMOXET 3TO AeJaTh ¢ HAMOOABUIMM 3P HEKTOM;

10) paiMoHanbHOE COYETAHME U MCIIOJb30BAHHE PECYPCOB, HAUGObILIAS S9KOHOMHUS
CUIT;

11) npeeMCTBEHHOCTb XO3SIHCTBEHHBIX pelleHUIi, OTpaxalollas eIMHCTBO U MOCJe-
JIOBaTEIbHOCTb 9KOHOMHYECKUX SIBACHUM H IIPOLIECCOB.

Kak cyMTaloT COBpeMEHHBLIE MCCJEAOBATENM, B TO BpeMsl YETKO OGO3HAYMJIUCH
JIB€ OCHOBHBIE TPYINMbl KOHLUEMUH YIPABICHUS: 0peaHU3AUUOHHO-MEXHUMECKUE U COUl-
anbHble.

K nepBoil OTHOCSIT KOHLIENLIMH OpraHM3allMOHHOTO yrnpasiaeHusi A. A. bornaHosa
(ManuHoBckoro), ¢usnonoruueckoro omntuMyma O. A. EpMaHcKoOro, y3Koil 6a3ul
A. K. TacreBa, npou3BoACTBeHHYIO TpakTOBKY E. ®. Po3aMuposuuy.

Ko Bropoii — Teopuio opraHuzauuoHHOH JearteabHocTd II. M. KepxeHiena,
COLMAILHO-TPY/IOBYIO KOHIIEMLKIO ynpaBjieHHs Tpou3BoacTBoM H. A. BuTke U TeopHio
aaMUHUCTpaTHBHOI eMkocTh ®. P. lyHaeBckoro. PaccMoTpuM Mx noapobHee.

A. A. bozdanos (1873—1928) Gbl1 BHAAIOIIMMCS €CTECTBOUCIBITATENIEM, SKOHOMH-
cToM, punocodom. OH mocTaBui 3aJ1a4y CHCTEMATU3UPOBATH OPTaHU3ALHOHHBIN OMBIT
YEJIOBEUECTBA U BOOPYXHUThH PYKOBOJUTENCH 3HAHUEM COOTBETCTBYIONIMX 3aKOHOB, CO3-
21aB 0c0o0Yi0 HayKy — OpraHu3auydoHHyio. [TpeaMeToM nocaeaneii B TexHuueckoit chepe
OH CYMTAJl OPTaHHU3ALIUIO BEICii, B IKOHOMHYECKOU chepe — OpraHu3aLuio JHoAeH, B MO-
JIMTUYECKOM — opranu3aiuo uaecii. Io MueHuio bornaHoBa, TeXxHUUYeCKast OpraHu3aLus
Oblj1a onpeAessiomEei Mo OTHOLIEHUIO KO BCEM OCTalbHRIM. TakuMm 06Gpa3zoM, OH, Mo
CYTH, MPEeHEOpEr CaMOCTOATENLHBIM XapaKTEPOM COLIMATbHO-2KOHOMUYECKOH JIesITe/b-
HOCTH NI0a¢EiA.

YacTHBIM CcilyyaeM OpraHu3auuny bornaHos CYMTaN Ae30praHUu3aLnio, BOSHUKAIOUIYIO
BCJ1EACTBHE OTCYTCTBMSI €AMHCTBA CAMUX OPraHM3YyIOUIMX CUJI U TOTO OBCTOSATENbCTBA,
YTO KaX/bl i CYOBEKT NBITAETCA HE3ABUCUMO OT APYTUX OPTaHU30BATh OKPYKAKOUIUIA MUD
1151 ce€651 U MO-CBOEMY.

XoTs U3-3a abCTPAKTHOCTU B3rsAabl borgaHoBa He MOJYYWIH LIMPOKOLO pacrnpo-
CTpaHEeHUsI, OHU COIECPXAalU LIEHHBIE JUIS Pa3BUTUSI KUOEPHETUKH U CETEBBIX METONOB
TJ1aHUPOBAHMSI UAEH (O CTPYKTYPHOU YCTOUUMBOCTH CUCTEM, UX YPOBHSIX U OpraHu3al1-
OHHBIX MéxaHU3Max (POPMUPOBAHHS, «OHOPETYISATOPAX», AHATOTHYHBIX COBPEMEHHBIM
«OOpaTHBIM CBSI3sIM», U MPOY.).

0. A. Epmanckuii (1866—1941) B cBoux paboTax C(hopMyIMPOBa MPEANOCHUIKH HAYKH
00 opraHM3allMy Tpyaa v yIpaBjieHUs, CBSA3aB €€ HEOOXOOUMOCTb C MOABJAEHUEM TMPEXIE
BCEr0 KPYMHOIo MalIMHHOTO MPOU3BOACTBA, BCE (PAKTOPHEI KOTOPOTO HYXHO ObLJIO UC-
N0/1b30BaTh MAKCUMYM pallHOHAIBHO.

OnHHUM U3 OCHOBHBIX 32KOHOB OpraHu3alvy EpMaHCKUWii CUMTAN «32KOH OpraHu3a-
LUMOHHOH CYMMBbI», KOTOpasi MPEBLILIAET «apUPMETHUECKYIO COCTABJISIIOUIYIO €€ CHII»,
€C/1¥ BCE BEIIECTBEHHbBIC U JIMYHBIC DNEMEHTHI TIPOU3BOLCTBA FADMOHUYHO COUYETAIOTCS
Y YCUIMBAIOT JIPYT ApYyra.
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MpUMEHUTEeNbHO K NPOU3BOACTBY 3TO 03HAYaN0, HaNpUMep, Heo6xoAUMMOCTL NPABUNLHO-
ro noabopa UHCTPYMEHTOB C Y4ETOM KOHCTPYKUUK, BUuaa, GbopmMbi o6pabaTbisaeMoro o6b-
ekTa, 0cOBEHHOCTE TEXHONOTMYECKOr o npouecca, GUandecknx 1 NCUXUYEcKUx KayecTs
paboTHUKOB.

3aKOH OpraHU3alMOHHOM CYMMBI ObUT HeoOx0AUM EpMaHckoMy a1 GOpMYyJTHUPOBKH
IJIaBHOM CBOEil UIeH — MIPUHIIUIA PU3UOA02UYECKO020 ONMUMYMA, TABABILETO KPUTEPHA
PalMOHAJIbHOCTU BBITIOJIHEHMS J1I0G0H paGoThl. B €ro OCHOBE J1eXaJi0 OTHOIIEHME pac-
XOJYyeMOil SHEPTrMH U JOCTUTAEMOTO TIPH 3TOM 3(deKTa, BhIpaXeHHOE «KO3(hduLMeH-
TOM PallHOHATBHOCTH» (MoJie3Has paboTa/3aTpaThi SHEPTHH).

H3yyast jaHHbIe O COOTHOILEHUH YUCTAA PYKOBOIUTENEH U MUCIIOJIHUTENER, KOTOpOe
CTPEMUTEJIBHO YMEHbIIATOCh, EpMaHCKUIA cliesiall BLIBOJ, YTO B HEIAJIEKOM OyayIlieM BCe
CTaHYyT PYKOBOIHUTENSAMH, @ BMECTO Jitofieil 6yayT paboTaTh MalllHHBI-aBTOMATHI.

KpynHblit opraHM3aTOp HayKM W CaMOOBITHBIN NO3T A. K. Tacmee, TpaTHYECKHU TMO-
THOLIM B rOIbI CTUIMHCKHMX PENpPECCUid, CYMTAJ, YTO BCIO PabOTy B 06J1aCTH HAyYHOI Op-
raHU3aLMy TPyIa U YIpaBjieHUsl Hy)KHO HaYUHATh C OTAEJIBHOTO YeJIOBEKA, KeM Obl OH HH
ObLT — PYKOBOAMTENEM UK PAAOBBIM UCITOTHUTETIEM.

MeTom0/10rHYeCKOil OCHOBO# TaKOTO IMOAXO0Ja CTalda CO3[aHHAA MMOJ €ro PYKOBOI-
CTBOM COTpYAHHKaMH LIEeHTpanbHOTO MHCTUTYTA TPYyIda, IMPEKTOPOM KOTOPOTO OH ObLIT
MHOTH€E TOJbl, KOHLUETLUS mpydoasix ycmarnoeok. COCTaBHBIMU 2JIEMEHTAMHM 3TOil KOH-
LUeMUMH, coldepxXaBlieil B 3apoblilie OCHOBbI KNOEPHETUKH, HHXXEHEPHOM MTCHXOJIOTHH,
3ProHOMHKKH, ObLTH TEOPUS TPYAOBbIX IBUXEHUH B IPOU3BOACTBEHHOM IPOLIECCE; Opra-
HHU3aLUsA paGoYero MecTa, MeToAuMKa pPalHOHAIBHOTO NMPOW3BOACTBEHHOTO OGydYeHHS
H MpoY.

ITpaKkTHYeCKHE MOJOXEHHSA W BHIBOABI KOHLEILIHM MMO3BOJISLTH 3a1aBaTh ONPeIc/IeH-
Hble CTAaHAAPTHI AJ1S1 TPOM3BOACTBEHHBIX ONEpaLHil, 0GIeryaTh ananTauuio paboTHUKOB
K MX HeTlIPpephIBHOMY U3MEHEHHI0, CTUMYJIUPOBATD JINYHYIO MHH1IUATUBY.

MpuBeaeM HECKONLKO PEKOMEeHAAUUA Takoro poaa: «CHadvana npoaymau csolo paboty
DOCKOHaNbLHO, NPUrOTOBb BECb HYXHbIA MHCTPYMEHT U npucnocobnenus»; «<npu pabote
vwm yaoBHoro nonoxeHua Tena; Habmopan 3a sCeit YCTaHOBKOW; MO BO3MOXHOCTU ca-
IMCb; €CNN CTOULLb, TO HOMW PaccTasnai, YTo6bi Gbina 3kKOHOMHas onopa»; «He paboTan Ao
NONHOW YCTanoOCTH, Aenan paBHOMEPHBIE OTALIXU»; «<BO BpeMst paboTkl He KyLlan, He nen,
He Kypu; aenaii 310 B TBou pabGoyvre nepepbisbl»; «ecnv paboTa HellaeT — He BONHOBATLCA,;
HaAo caenaTh NepepbiB, YCNOKOUTLCS U — CHOBA 3a paboTy»; «koH4Mn paboTty ~ npubepun
BCe [0 nocneaHero reo3as, a paboyee MeCTo BbIMETU.

KOHEYHO, C TOYKK 3pEeHUs CeroaHsILLIHero aAHA 3T GOPMYNUPOBKA YEM-TO MOTYT NoKasaTb-
CS HAUBHBIMM, HO MO CYTU CBOE 3HAYEHUE OHU COXPAHSAIOT U ceryac.

B oTiMumMe OT 3aMagHBIX CMIELMATHCTOB [ACTEB M €r0 YYeHHKH ToJ1arajiu, 4YTO BHEIpe-
HHME HAyYHOM OpraHM3alMy TPyAa BO3MOXHO M HEOOXOAMMO HE TOJNBKO Ha NepeIoOBbIX
NPENNPHUATHAX, HO U B «TII060M capae», B CAMOM «HEYCTPOEHHOM MeaBexbeM yriy Poc-
CHM»>. B yC/I0BHAX JOMHAYCTPHAILHOrO YPOBHS PA3BUTHSI CTPAHBI 3TO ObUIO KpaiiHe Bax-
Ho. IlpaBaa, cOBpeMEHHHUKH BMEIH 3/1€Ch MOMBITKY 3aKOHCEPBHPOBATh TEXHUYECKYIO
OTCTAJIOCTh OTeYEeCTBEHHOrO MPOU3BOACTBA.

TacTeB He TOJILKO HCKAJ MYTH PALMOHATM3A1IMM TPYIOBBIX ABMXEHHI K OMITUMATLHOM
opraHM3aLKM pa6oyero Mecta. OH MHITAJICA aKTHBU3UPOBATh pabOTHMKA, Pa3BUTh B HEM
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MOTPeGHOCTh K CaMOCOBEPLIEHCTBOBAHMIO, IPHBHTh KaXIOMY «OpraHW3allHOHHO-
TPYAOBYIO GallUTY». DTOMY AOJXHA ObUIa CTOCOOCTBOBATh U pa3paboTaHHAas UM METO-
JIMKA OBICTPOH MOATOTOBKH BHICOKOKBJIM(HIIMPOBAHHLIX PaGOTHUKOB, MO3BOJIABLIAS
COKPATHTh CPOKH HX 00y4eHHs B 6 pa3 — ¢ 3—4 et 10 4—6 MecsiLieB.

Ellle o1HMM HanpaBlieHHeM TBOpuecTBa JacTeBa Oblyia pa3paboTKa KOHIIEIIHH V3K 0l
6a3bt. Ee CyTh MOXHO BBIDa3HTD CJIIOBaMH: «pabouyHii, KOTOPHIMA YIIpaBIIsieT CTAHKOM, €CThb
IUPEKTOpP MpPEANPUATHS, KOTOPOE M3BECTHO IMOA HUMEHEM CTaHKa». 3aKOHOMEPHOCTH
YIIpaBJIE€HHUsI MOCIEIHUM [acTeB CUMTal BO3MOXHBIM paclpOCTPAHUThL HE TOJBKO Ha
MpeANpHsATHE, HO U Ha roCyJapCTBO B 1ieJioM. OHH, o MbICTH [acTeBa, 1e#CTBYIOT B Clie-
IYIOIIEM MOPSIKE: pacyeT — YCTAHOBKA — 00paboTKa — KOHTPOJIb — YYET — CUCTEMaTH -
Ka — pacyer.

TacteB pacnipocTpaHs 3Ty (GOopMyJy Ha YIIPaBJICHHE M BEILIAMHU, U JTIOJ[bMH, ITOCKONBKY
CYHTAJ, YTO, KaK U OIepalliH, MPOHU3BOAUMEIE C IOMOIIILIO0 O0OPYAOBAHHS, TPy MOG0ro
pabOTHUKA MOXHO Pa3/IoXHTh Ha TAKOTO pOJia BJIEMEHTHI, JIETKO NOAAIOLIHECS PEryTHPO-
BaHHIO.

Hneu [acteBa cocTaBHIIM OCHOBY MPEUIOXEHHON UM HAyKH O TPYAE M YIIpaBJIEHHUH —
«COLHAJIbHOM MHXEHEPHH», B KOTOPOIl IMPOKO MPUMEHSTMCh MaTEMAaTHYECKUM ara-
paT, GOpPMYJIbl U YEPTEXH.

HCXOOHBIM IMYHKTOM <«IIPOU3BOJICTBEHHOMN TPAKTOBKHU» YIIPaBICHYECKHX IPOLIECCOB
E. @. Poamuposuu (1886—1953) 66114 0O1LIHE YEPTHI, HMEIOIIHECS B POLIECCE TPOU3BOI-
CTBa M YIpaBJIEHHUsI, OpPTaHU3AIMH PU3UIECKOTO U YMCTBEHHOroO Tpyaa. OHa NMOHUMaIa
ynpasjieHHe KaK Pa3HOBHAHOCTD MPOU3BOACTBEHHOTO MIPOIIECCA H CUUTATIA BO3MOXHBIM
pallHOHATH3UPOBATh, MEXaHU3UPOBaTh, ABTOMAaTH3UPOBAThL COCTABJIAIOIIME €r0 pacio-
PSAIMTEIECKHE, MIAHUPYIOUIHUE, HAA30pPHbIE, KOHTPOJbLHLIE, PETYNSITUBHBIE ACHCTBHS
TEMH X€ METOIAMH, YTO U MPOU3BOACTBEHHbIE OMEPAIIUH.

B cBeTe TaKOro IOIX0a aNnmnapar ynpasJeHUs: paCCMaTPHBAJICS €10 KaK CJIOXHas Ma-
LIMHA (CHCTeMa MAIlMH), Ybsi paboTa BOILIOLLAETCA B MATEPUAIbHBIX OOBEKTaX: MPUKa-
3ax, TenedoHorpaMMax 4 T. 1.

ITo MHeHH1I0 PO3MHpPOBHY U €€ MOCeI0BaTeNeH, ONpeneNIeHHbIN YPOBeHb MEXaHH3a-
LIMH JeNIaeT HITUIIHUM PYKOBOICTBO JIIOAbMHU, 3aMEHSIA €ro YTIpaBlieHHeM BellaMH. I1o-
3TOMY HYX/1a B H3yYeHHH COLIMAIbHBIX aCITIEKTOB YIIPABJICHHUs, KaK M CAMOM 3TOi HayKH,
CO BPEMEHEM OTIajaceT. [l1aBHOE XXe BHUMAHUE HAaIlpaBiseTCAd HA BEIPaGOTKY Hauboee
enecoobpa3HbIX IPUEMOB ILTAHUPOBAaHHS, Y4€Ta, OPTaHU3ALUM, BEICHUS JEJIONPOU3-
BOJCTBA U IpOY.

IIpencraBUTeNneM COILMAIBHOTO HAaNpaBlIeHHUsA ObLT mpexae Bcero I7. M. Kepoenyee
(1881—1940), cdopMynupOBaBILHIt TEOPUIO Op2aHU3aUUOHHOU desmenbHocmu. Beinenus
B HAyYHOIl opraHM3aluuu Tpyaa TpU 0ObEKTa — TPYI, IPOU3BOIACTBO U yNpaBjIcHHUE, OH
CKOHLEHTPUPOBAJICSA Ha ITOCEIHEM, CYUTAs €r0 HauGoNee BaXKHBIM.

ITon HayuHO# OpraHu3alMeil ynpapiIeH!s1 OH MOHUMAJ omnpeae/ieHue Haubosee pa-
LMOHAIBHBIX IPUEMOB H METOIOB BLIIIOJIHEHHUSA YIIPaBlIeHYECKUX IEHCTBUMA, TAKHX, KaK
¢dopMHpoBaHHE OPraHU3ALIMOHHEIX CTPYKTYD, pacnpeaeieHue obs3aHHOCTeld, IIaHH-
pOBaHHE, y4YET, MOL0Op KaJpOB, MOAIEPXKaHUE NUCLIUILINHEIL,

KepxeHLeB cYuTall, 4TO B pYKOBOJACTBE OpPraHU3aLlMAAMU pa3HbIX chep AeATETbHOCTH
€CTb OGIIMe YEePThI, IO3TOMY BO3MOXHA (POPMYITMPOBKA ONpeac/eHHBIX OGLITHX PHHIN-
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noB ynpasieHus. K HUM OH OTHEC ITOCTaHOBKY LieJieH M 3a1a4, pa3paboTKy IJIAHOB, YYET,
KOHTPOJIb, KOOPAMHALUMIO HCTIOB30BAHUS JIIOACKHUX U MaTePUATBHBIX PECYPCOB.

KepxeHueB ObUI YOEXIEH, YTO MTPOLIECC HAYYHON OpraHU3aLMU TPYAa U YIIPaBJCHUS
HEBO3MOXEeH 06€3 MOLIEPXKH CO CTOPOHBI LIMPOKMX MacC TpyAAIMXCs. OHU JOJIKHBI HE
TOJIbKO TOYHO UCTIOJIHATh JUPEKTHBLI, TTOJIY4€HHEIE CBEPXY, HO U IIPOSIBJIAThH UHUIIMATH-
BY, IPHAAIOIIYIO OPTaHU3ALUU HOTOJHUTEIbHbIE XXUZHEHHBIE CHJIBI. DTO, IO MHEHHIO
KepxeHiieBa, MPUBOAUT K CO3NAHHUIO BMECTO NMPEXHHUX MPHUKA3aHUH CBepXy 0C000-
ro BHAa PYKOBOICTBa-TIOAYMHEHHS, KOTOPBIA BEIPAXAETCA «B U3BECTHOM COTJIALICHUU
MEXJy BEICIICH U HU3IIEH HHCTAaHLIMEH»,

B 10 e BpeMsi KepXeHLeB He YMaJisUl poJid U NPo¢eCCUOHATBHEIX PYKOBOIHUTEEIA.
OH CYHTaN ee B 3HAYUTEJILHOM MEpPe ONpeesaIonIei, MOCKOJIBEKY B X pYKaxX COCPeI0TO-
YeHbl phlYard BO3ACHCTBUS Ha TPYyAOBO# KOJUIEKTHUB, a CIEAOBATENILHO, Ha ObLIHe pe-
3YALTaThl A€ATEABHOCTH OPraHU3aLIHH,

T10CKONIBKY PYKOBOAUTE b OOBIYHO KOMIUIEKTYET LITAT MOAYUHEHHBIX II0 CBOEMY
o6pa3y u mogo61I0, OKpyXast ce051 CHABHEIMU JIIOAbBMHM HIH, HA060POT, MOCpeACTBEH-
HOCTSIMH, BaX€H NPaBUJIbHBIA BEIOOp CAMHX PYKOBOIMTEJCH, CNIOCOOHBIX HE BBHINOJM-
HATh paboTy MOMYHHEHHBIX, & «KAX/I0TO IMMOAYHHEHHOTO [TOMECTUTD Ha NOA06a0lIee
MECTO».

Hpyroif cTOpOHHUK COUMANBHOTO MOAXOAA K YNpaBlieHHIo — H. A. Bumke B cBoeii
COUUANbHO-MPYO080 KORUENLUU YNPAGAeHUS NPOU3800cmaoM YETKO Pa3rpaHHY U YIipaB-
JICHHE BelllaMH M JTIIOAbMHU Y KOHIIEHTPUPOBAJICA Ha TNocjiegHeM, [J1aBHy10 3a1a4y yrpas-
JIEHUSI OH BUIEN B LieJIecO00pasHOM OpraHU3aluu Jiojae#l Kak yY4aCTHUKOB eJUHOH Tpy-
JIOBOII Koomepaluu («yMpaBjieHHE COCTOMT B LIEJECOOOpa3HOM COYETAHHUM JIIOACKHMX
BOJIb»),

I1o MHeHHUI0 BUTKe, yiipaBjieHHE NMPEACTABJIsSIET CO60M eAVHBIN LENOCTHRIN Npolecce,
YbU 3MIEMEHTHI COEIUHSIIOTCS C [IOMOLUILIO adMUHUCMPamUueHol (hyHKYUU, YAEHHUE O KOTO-
POif CTANIO KpaeyrojibHbIM KaMHEM €ro KOHUENnUUU. YeM BhIIE YPOBEHDb YHPABJICHMUS,
TeM GOoJbllie B HEM J0JS1 AIMUHUCTPATUBHEIX JIEMEHTOB IO CPABHEHHIO C TEXHHYECKHM,
TeM 60Jiee BAXHYIO POJIb HTPAIOT 3Ta PYHKIHUSA M CAMHU AAMHHHUCTPATOPHl — «CTPOMUTENH
JIIOACKHMX OTHOILUEHHI».

CymiecTBO aAMUHUCTPAaTUBHOI paGOTH B COOTBETCTBUU C KOHUenuuMeil Butke co-
CTOSLI0 B CO3MAHUM B TPYIOOBHIX KOJIIEKTHBAX OJIATONPHUSATHON COLIMATIBHO-TICUXOJIO-
TMYECKON aTMOCQEPHl — «IyXa Yibsi», YEr0 HU UIeaNbHast OpraHU3alUs TEXHONOTHYE~
CKOTO ITpoliecca, HU periaMeHTaLUs CIIy>XXeOHbIX PYHKIHUH, HH CBOEBpEMEHHOE UX pery-
JIMpOBaHHe 06ECIIEYUTh HE MOTJIH.

Butke chopMysMpoBas TakKe COBOKYNHOCTb TpeOOBaHUIH K PYKOBOIUTENSIM KaK
K HOCHUTEJISIM aAMUHHUCTPATHBHOIM ¢yHKIUMU. Cpeay HUX YMEHME NPaBUIbHO NoAGHpaTh
NePCOHAN YIPaBJeHUEB, YETKO pacnpeesisiTh 00513aHHOCTH, HaMedyaTs HeJIH, KOOPAMHH -
poBaTh paboTy, OCYINECTBASTh KOHTPOJb, HO MPH 3TOM «HE MHHUTb Ce0sl TEXHMYECKUM
BCE3HAMKOM ¥ He pacnbUIATh Ce0 Ha “MeI0YH TEXHUKH»,

HakoHel, eme oqHON BaXXHO#! BEXOH B pa3sBUTUHM COLIMAJIBHOTO NMOIXOAA K YNPABJIE-
HHUIO MOXHO CYHTaTbhb TEOPUIO adMunucmpamueroli emxocmu, BbIIBUHYTYIO B paboTax
®. P. Tynaesckozo (1887—1960).

ITon antMHHHCTPATHBHO! €eMKOCTBIO TOT TOHMMAJ CITIOCOOHOCTD YNPABISIOLUHX OTHO-
BPEMEHHO PYKOBOAMTDb OMpeAee HHbIM YHCIOM NMOAYUHEHHBIX BHE 3aBUCHMMOCTH OT UX
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JIMYHBIX KA4YeCTB, YTO HAa COBPEMEHHOM YINPAaBJIEHUYECKOM SI3bIKE TPUHSTO Ha3biBaTh
«HOPMOH yNpaBIsieMOCTH».

JyHaeBCKMii cUUTAN, YTO C PA3BUTHEM NPOU3BOACTBA IIPOMCXOAUT pa3byxaHUE Npo-
MEXYTOYHOTO 3BE€HA PYKOBOSIILMX OPraHOB. JTO CBSA3aHO ¢ HEOOXOIUMOCTBIO KOMMEH-
CHPOBATh NPEBLILIEHUE «aIMUHUCTPATUBHOM €MKOCTH» LieHTpa. Ho BO3HMKaloLas or-
pOMHasA Mepapxus, Kaxiaasi CTYMEHb KOTOpOH paCLUUpSiET «aIMHUHUCTPATHBHYIO €M-
KOCTb» BBILLECTOSILLEN, BEAET K OIOPOKpaTHU3ALIMH.

Takum o6pa3oM, OH 3aMETHI MpoOJeMy HapacTaHWsA MHQOpMaLHMOHHOTO 6aphepa
B YIIPaBJICHHUU U MIPEINTOXHI MYTH €€ pELICHUST Ha OCHOBE:

* THIATEJBHOTO IOAGOPA M MOATOTOBKY MEPCOHANa, BHEAPEHUS HOBBIX METOAOB ITJIa-

HUPOBAaHUSI U T. IL.;

* pacUIMPECHUS TPAHULl «AAMHHHCTPATUBHOW €EMKOCTH» C NMTOMOLUBIO TEXHUKH, T. €.

repeJayy MalliMHaM Bceit BemoMorarteibHOH, MEXaHUYECKOM paGoTHI.

B mocienyroliye roasl B yrpaBleHY4eCKUX UCCIEI0BAHUSX CTan abCOMIOTHO NpeobJa-
JaThb OTPACAEBOI WM HAPOAHOXO3ANCTBEHHBIM OAX0/, 4 HA YPOBHE OTACABHBIX MpEH-
MPHUATHIA OHU GBITU COCPEAOTOUECHBI HA PEIICHHUU TEXHUUECKUX MpobaeM. M mULUb ¢ Ha-
yana 1960-x IT. Ha4Yas MOCTENMEeHHO BO3POXAAaThCS HHTEPEC K MEPBUMHOMY XO35IHCTBEH -
HOMY 3BeHY. TOJTYKOM K 5TOMY MOCTYXHJIU ABA OOCTOSITENBCTBA.

Bo-nepBbIX, MOBCEMECTHOE BHEJPEHHE aBTOMAaTH3UPOBAHHBIX CUCTEM YIpaBieHUsA
npeanpusatusimMu (ACVII).

Bo-BTOpBIX, pa3BepThIBAHHE 3HAMEHHTLIX KOCBITHHCKUX pedopM, B X0I€ KOTOPBIX
B paMKax LCHTPAJIM30BAHHOIO IUIaHA IMPEANPUSATUAM IPEJOCTABISANACH OlpeACICHHas
CaMOCTOATENRLHOCTh, OCHOBAHHAsI HA BHEIPEHUH XO3iHCTBEHHOTO pacyeTa H 9KOHOMHU-
YECKUX METOAOB YITPAaBICHHSI.

B pe3ynkTraTe HayyHbIX UCCeA0OBaHU choOpMUpPOBATACH UAES KOMITJIEKCHOTO OIXO0-
J1a K YIIPABJACHUIO U KOHLIETTLIUSA X031 cmaeHH020 MEXAHU3MA KAK eIMHCTBA OPraHU3aLH1-
OHHOM, SKOHOMUYECKOH U COLIMANbHOM CUCTEM YIIpaBJICHUS.

Bonpocse! u 3agaHuns

1. Monpo6yiite cesi3aTh yripasneH4Yeckne KOHUENLMN U WKObl C UMEHAMU WX aB-

TOPOB:
. Teiinop Knaccu4yeckasa KoHUenuus

®. M'nbept paunoHaIuMcTU4ecKas KoHuenums

A. daitons 3aKOHbI OpraHusauumn Tpyaa

M. Bebep noseneH4YecKkas KoHuenuus

M. donnetr pauuoHanucTU4ecKasn KoHuenuus

3. Meiio LiKona 4yenoseyeCknx OTHOWEHWUN

Y. bepHapn KOHLLeNUUs OpraH13auyoHHOro ynpasnieHus
M. Apykep KOHUEenuMs GrU3nNonoruieckoro onTumMyma

A. Macnoy KOHLLeNuus «7-S»

K. Anameuxnin Npou3BOACTBEHHAsA TpaKToBKa

A. A. bBorpaHos KOHLeNUUS aAMUHUCTPaTUBHON EMKOCTWU

0. A. EpmaHcknit KOHUeNuus Y3koh 6a3bi

A. K. lacTtes KOHLenuus Opraln3auoHHON 4eATenbHOCTH

E. ®. Poamuposuy NPOW3BOACTBEHHAN TPAKTOBKA
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M. M. KepxeHues counanbHO-TPYAOBas KOHUENUWS ynpaBneHus
H. A. Butke Knaccuyeckas koHuenuus
®. P. AlyHaeBcku# LWIKOJIa YeNnoBe4YeCckKnx OTHOLLEHUNA

Mpwn 3aTpyaHeHnsx o6paTMTECh K COOTBETCTBYIOLLMM MEeCTaM TekcTa.

Ecnun nx He BO3HWKNO, NPOBEPbLTE, HACKONLKO rMy6oKo YCBOEH MaTtepuan. [ina
aTOro NocraparTech OTBETUTL Ha cneayiole BONPOCHI.

Y710 06Lero MOXHO 0OHAPYXUThL B KOHUENUMUAX OTEHECTBEHHbLIX 1 3apy6eXHbIX
cneumanucToB B o6nacTy ynpaeneHus? Kakue una Hux Hanbonee Gnuaku apyr
Apyry?

B 4eM C NO3NUMA CEroaHNALLIHEro AHA COCTONT cnabble CTOPOHb! 0TEYECTBEHHbIX
KOHUENUMiA? A B 4EM CUNbHLIE?

Kakne naeu, conepxaliupyecs B ynpaBneH4eCcknx KOHUEenuusax nepeoi nonosu-
Hbl XX B., MOXHO 6€3 KOpPEeKTUPOBKY NPUMEHUTbL CEroAHA Ha NpakTuke?
Kakue 13 pacCMOTPEHHbIX KOHLENLMIA MOXHO cHUTaTb Hanbonee MHTepeCcHLIMN
M OPUIrMHANEHBIMU U NOYEMY?

Kakue nonoxeHusa 13 pacCMOTPEHHbLIX KOHLIEMLWA MOXHO UCMONb30BaTh Cero-
AHA B cdepe rocygapCTBEHHOIO yrnpaBneHmn?
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Yenoseueckun dakrop
B MEHEeDKMEHTe

fhaea 5
JIn4HOCTbL U ynpasneHue

s JlnyHocTb

* OCHOBHbI@ Ka4eCcTBa IMYHOCTH

¢ HanpaeneHHOCTL NMYHOCTN

« CnocobHoCTH

+ 3apatku

* HaBb!ku

+ TeMnepameHT 1 ero pasHoBUAHOCTH
+ Xapaxtep 1 HaKkTops, BANAIOWNE HA HEro
+ OCHOBHbIE TUNLI XapakTepa

» CoumasnbHhiit cratyc

» CnyxebHOe nonoxeHne

* ABTOpUTeT

MoHATHEe NUYHOCTH

[Ton MMYHOCTBIO MOHMUMAETCA CHCTEMA B3aMMOCBSA3AHHBIX, YCTORYMBAIX COLIMATBHO
3HAYMMEIX Ka4YeCTB Y€eJI0BEKa, NO3BONAIONIMX MY aKTHBHO MO3HAaBaTh M Mpeo6pa3oBh-
BaTh MUp. YacTh U3 HUX ABJIAIOTCA BPOXICHHBIMHU (TTPUPOIHLIMH), YaCTh — pHOOpe-
TEHHBIMH (COHHaNBHbBIMM). OCHOBHEIMH KaueCTBaMH (3IeMEHTaMH) IMYHOCTH CYMTa-
JOTCA HAaNpaBi¢HHOCTb, CIIOCOGHOCTH, NMCUXOJOFMYECKHIl TeMNEepaMEHT, XapaKTep.
HenocTaTok omHMX Ka4eCTB MOXET ORITh 1O HEKOTOPOI CTeNeHH KOMIEHCHPOBAH ApYy-
ruMu. B uesoM xauecTBa THYHOCTH HaXOAATCA NMOJ BAHAHNEM CIENYIOLIMX OCHOBHBIX
006CTOATEILCTB.
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Bo-nepBbIX, HHIMBUAYAIBHBIX OCOOGHHOCTEN miomeit ((hH3HYECKOro COCTOSHHS,
3MOLIN, HHTEJLIEKTA, B3TJISIH0B, HHTEPECOB).

Bo-BTOpHIX, TONOXEHUS YEJIOBEKA B OKPYXEHHH (CTaTyCca, COIMANBHOMN PONHM, IIpas,
00513aHHOCTEMH, OTBETCTBEHHOCTH, JOCTYNa K MHPOPMAIIUH, IEPCIIEKTHB IIPOABHXEHHUS
HT IL).

B-TpeThbUX, cielIMPHKY OTHOLUEHHUH ¢ pYKOBOIHTENSAMM, NOAYMHEHHBIMH, KOJIIera-
MH, TapTHEpaMH, KITHEHTaMH (B LIEJIOM 3TH OTHOIUEHUS U3MEHMTH BCETAA Jierde, 4YeM
JIHYHOCTB).

B-ueTBepThIX, TONA (Tabn. 5.1).

Ta6nauua 5.1

Mcuxonoruueckue pasnuuna MeXay MYXXYUHaAMU U XeHLLUHAMK

XapaxrepuctTukun

MyXunHbl

HKeHumnHp

Cnoco6 npeoaoneHus NpenaTcTBui

WUHTennexr, cuna

XUTpoCTb, NOBKOCTb

Opu1eHTUPOBaHHOCTL Ha NpoGnemMsi |MepcnekTuBHas Tekyuwiasn
MNoTpeGHOCTL B  3IMOUMOHaNbHbIX|FlIOHMXKEeHHas NosbileHHas
cTumynax
OcHoBa petieHui Paccyao4HoCTb YyBCTBEHHOCTb
XapakTep 3aMKHYTbIlA OTKpPbITLIIA
OTHOLWEHNE K BHELLHeMY MUPY PeanuctuyHoe WUgeannanposaHHoe
KputnyHoe UHTYUTUBHOE
MosepeHne ChoepxaHHoe OMOLMOHanbHoe

Mpeo6nanaownii TUN MbIWAEHUS

CnosecHO-nornyeckoe

HarnsgHo-peiicTBeHHOe

O6bexT BHUMaHUR ConepxaHue ®dopma
HabniopaTtenbHOCTbL U TOYHOCTL MoxHuxeHHbie MoBbIWEHHLIe
OpneHTUPOBAHHOCTL Aenosas INvyHas
OTHOLLEHWNE K OKPYXaIOLUM MpaMmonuHeiiHoe MGkoe
[LeicTBue cnosecHoro noowpeHua |Paccnabnsiowee Boabyxpaowee

B-nATBIX, OCOGEHHOCTH NCUXU4ECKUX COCMOAHUL, T. €. OTHOCHTEIBHO YCTOMYHMBBIX
NpOSABJICHU ! IICHXUKH, TIPUCYILIHX YEIOBEKY B TeUEHHE CPABHUTENBHO IJIMTEIBHOTO Bpe-
MeHH. Takue COCTOSTHUS ObIBAIOT: MMO3HABATENbHBIMH (JIIOGOIBITCTBO, 3aMHTEPECOBAH -
HOCTb, HEAOBEPYNBOCTD M MPOY.); SMOLIMOHANBHBIMHU (PAdoCTh, IPYCTh, 3OCTh, CTPaX,
po6OCTb U T. 11.); BONIEBHIMH, TIO3BOJIAIOIUMMH CO3HATEILHO KOHTPOIHPOBATh M YITpaB-
JIATh CBOEH AeATEIbHOCTBIO (CTOMKOCTD, 1IECYCTPEMIEHHOCTb, HACTOMYHBOCTD, PELLIH-
TeJIbHOCTh, AMCIIUILTUHHPOBAHHOCTD M MPOY.).

JIMYHOCTD NMPOABNSAETCA B MOBEACHUH, T. €. B ACHCTBHAX, BHIPAXKAIOIUX CYyOBEKTHB-
HYI0 peaKLIHIO JIIOAeH Ha OGLIYIO CHTYALIMIO M MOCTYITKY OKPYXAIOLHX. XOpolliee 3HaHHE
¥ MOHMMAHHE MEPEYNCICHHBIX BbILE OGCTOATENBCTB MO3BONAIOT AOCTATOYHO HAAEXKHO
€ro NpeaCcKa3biBaTh, YTO OTKPHIBAET JOPOTY YCIIELIHOMY YNPaBJICHHIO JIOABMH.
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HanpaBneHHOCTb INYHOCTH

Ilon Hanpaeaennocmbio TMYHOCTH TIOHUMAETCH €€ CBOMCTBO, obecrieyHBaloniee yc-
TOMYMBOCTh OPHEHTALIMM MOBEACHUSA YEJIOBEKA, €0 MOTUBOB, 11€JIEii BHE 3aBUCHMOCTH
OT KOHKDETHOM CUTYallM U,

BriensieTCs TPU THIIA HAMPAaBJICHHOCTH, OXHOBPEMEHHO MPHCYTCTBYIOIIHE Y JTIOAEH
B TO# WJIM MHOM CTENECHU Ha B3aMMOIEHCTBUE, Ha 3aJa4dy M Ha cebsl.

HanpaBiieHHOCTB Ha é3aumodelicmeue O3HAYAET, YTO B [poliecce PabOoThI JIS YeJIOBE-
Ka IJIaBHOE — OOLIEHHE, COTPYIHMYECTBO ¢ JApyrdiMH. KOHKpeTHOe colaep:XKaHHe
H pPe3yJIBTaT AEATEJIbHOCTH €r0 BOJIHYIOT CPABHHUTENIBHO Majo. Y TakuXx JIloAel Bceraa Be-
JIMKO XEJIaHUE ObITh B KOJUIEKTUBE, BHINOJHATE T€ UM MHBIE OOIECTBEHHbIE ITOpPYyYe-
HHS. ITO O HUX TOBOPSAT B HApOJe: «<Ha MUPY U CMEPTh KpacHa».

HanpaBiaeHHOCTb Ha 3adauy, NO-APYrOMY HasblBaeMasi deaogoll, NPEATONAraeT, YTo
U1 4YeJ0BEKa IIAaBHOEC — MOCTHMXXCHME LENU, NPUYEM HEBaXHO, COOCTBEHHON WU
KEM-TO 33J1aHHOi. OH JOOpPOCOBECTHO UCHOJIHAET CBOM O0S3aHHOCTH, PaJH Jeja CTpe-
MMTCS K ITIEPBEHCTBY, INAEPCTBY, TPEOOBATEJIEH K CeOe M IPYTHUM.

Hakouen, HaNpaBjieHHOCTb Ha ce6a NPOSABAAECTCS B CTPEMJICHHH JIIOACH B MEPBYIO
odYepeab pelaTh COOCTBEHHBIE NPO6JIeMbl, JOOMBATHCS JIMYHOTO GJIAroTNoJyyHsi, ycrexa.
Pagu 3TOro oOHH NpeHebperaloT CBOMMHU O0S3aHHOCTAMHU, CTPEMSTCS MEPEA0XUTD HX Ha
IJIEYH Apyrux. B KONAEKTHBE TaKUe JIMLA CO3AAI0T BHIUMOCTh PabOThl WM MBITAIOTCH
HaWTH cebe 3aMeny.

3HaHMe HANpPaBJICHHOCTU COTPYIHHMKOB, ONPEAENIEMON C MOMOIIBIO CITEHHAIbHEBIX
TECTOB, [IOMOTaeT HAINTH MPaBUJIbHBIH MTOAX0A K HHM. OHO UrpaeT BaXHYIO POJib B €€
¢ opMUpPOBaHUSA TPYJIOBBIX KOJUIEKTUBOB, MOAGOpa UCITONTHUTENEMN U1 TOM WM UHOMH pa-
60ThI, 3HAYMTEIBLHO 00JIEr4aeT npoLecc pykKoBOJACTBA.

CnocobHocTHn

Cnoco6Hocmu pPacCMaTpuBaAlOTCA KaK COBOKYIMTHOCTh Ka4Y€CTB UEIOBCKA, H606XOIIH-
MBIX U151 BBIITOJIHEHHNUA TOro HJIK HHOIro BHJa ACATCJIbHOCTH, ITO3BOJISIOLINX HOGHTBCH yC-
nexa, CKIIOHHOCTEB K HeH.

Cnoco6HOCTH, BO-TIEPBbIX, ONPEACIAIOT, KOro H Ha KaKkoe pabodyee MeECTO HEOOXOIH-
MO MOCTaBMTb, H, BO-BTOPBIX, HACKONBEKO 3P IEKTUBHO JaHHOE JTULIO CMOXET TPYINTHCA.

B ocHOBe OOHUHAKOBBIX IIOCTPDKCHHﬁ MOTYT JICXKATb pa3HbIC CHOC06HOCTH, a OOUH
BUA CITOCOOHOCTE N MOXeET ObITh YCIIOBUEM YCIIEXOB B pasHbIX cdepax 1esITeIbHOCTH.

MpuHATO cunTaTh, 4TO CNOCOBHOCTM AAI0TCA Yenoseky OT npupoabl. Ha camom gene
OT NPUPOALI NIOAKU NONYHAIOT 334aTkH, KOTOpbLIE NPEeBPaLLaioTCa B Cnoco6HOCTH Nog, BO3-
nencrenem obyyeHus, onsita u Bocnutanua. Taknm 06pa3aom, cnocobHOCTN NpeacTasns-
10T CrNae NPUPOLHOIro U NPUOBPETEHHOIO NMYHOCTLIO B Pe3ynsTate LeneHanpasneHHoro
pPa3BUTUSA U CaMOPA3BUTUS.

CnocoGHOCTH noapas3aesaioT Ha pusnyeckue U ncuxuyeckue. IocaenHue MOryT oT-
HOCHTBCS K PENPOSYKTUBHOM (YCBOEHME M NpUMeHeHUEe HHGOPMALINH) M TBOPYECKOM
IEATENbHOCTU. Du3uveckue MOAPANCIAIOTCH HA MEXaHUYECKUE M JBHTraTeIbLHO-KOOD-
JUHAUMOHHBIE, [IepBbIe XapaKTepU3yIOTCA, HANPUMED, CHJIOH, BBIHOCINBOCTBIO; BTO-
pblie — JIOBKOCTBIO, OLICTPOTOM NMEpeMELICHUS U ITPOY.
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Tlcuxuueckue cnOCOOHOCTH MOTYT GbITh:

* obwiumu, TIPUCYUIMMHU B TON MJIM UHOM Mepe BCEM JIIOASAM (IyMaTh, ACHCTBOBATh) U
JIeXaluMMHM B OCHOBE OCTaJIbHBIX CIIOCOOHOCTEH;

* IneMeHmapHsiMu  YacmHsiMi  (PEIIUTEABHOCTb, HACTOMYMBOCTb, KPUTUYHOCTD
Y npod.). MU 06n1aaloT yXe JaNeKO He BCe JIIOY;

o croxcHbiMu wacmuoiMu. OHHU NOAPA3NEAAIOTCS Ha npogeccuonanvrvie (K OTIENBHBIM
8udam IEATEIbHOCTH — TEXHUKE, IKOHOMMKE, MPABY U T. I.) U cheyuabibie (K OI-
peaeieHHOMY xapaxmepy desmenbHocmu).

CyniecTByeT TpM BHZA CNIELUATBHBIX CITIOCOOHOCTEH:

1) unmepcoyuanvnbie OpUEHTUPOBAHBEI HA OpPraHMU3alUIO B3aUMOIEHUCTBUSA JIOAEI,

yNnpaBJicH¥e UMH; OHH HEOOXOAUMBI PYKOBOAUTENSIM CPEAHETO H HU30BOTO 3BEHA,
a TakXe pabOTHHKaAM, 3aHSATHIM peKJIaMOM, MADKETUHIOM, NpoBeAecHUEM Tepe-
rOBOpPOB, LIMPOXUMH BHEIIHUMH KOHTAKTaMH;

2) KOHCmMpyKmueHbie HallpaBlieHbl Ha CO30aHUE KOHKPETHHIX OOBEKTOB B TEX WU
HHBIX cepax AesATeNbHOCTU: ECTECTBEHHOR, TEXHUYECKOM, 3HAKOBOM, XyIOXKECT-
BEHHOM M JIp.; UX peaiu3alms He TPEOYET aKTUBHBIX KOHTAKTOB C OKPYXaIOUIMMH.
B ynpaBneHuM Taxue CrioCOGHOCTH HYXHbI PYKOBOAUTE/NAM BBHICIIErO 3B€HA s
BbIpaGOTKH MOJTUTUKU OPTaHU3ALIUH, & TAKKE CTICLIUATTUCTAM;

3) ananumuyeckue npeANONaralOT CKJIOHHOCTb UX OOJafaTesis K MOUCKY NMPUYMH
MPOUCXOASUIUX COOBITHIA, OCMBICICHUIO UX POJIH, NTOCAEACTBHH, (POPMYJIUPOBKE
BBIBOJOB M OOLIMX pEKOMEHIALIMH.

IlepBbie 1Ba BUAA CTOCOOHOCTEN MOTYT OBITh TEOPETUYECKUMH U IPUKIATHBIMU, TPE-~

THIA ~ TOJILKO TEOPETUYECKHUM.

Pa3BuThie aHAIHTHYECKUE U KOHCTPYKTHBHBIE TEOPETHYECKUE CIIOCOOHOCTH BKYNeE

€ OTpeJe/IeHHBIM YpOBHEeM 00pa3oBaHUs (GOPMHUPYIOT CIIOCOOHOCTHU: UHmeaneKxmyanbHuie,

Ilo duanasony crielManbHEIE CTOCOOHOCTH KIACCU(DULIMPYIOT 110 TPEM YPOBHSIM: Ofla-

PEHHOCTb, TAJIAHTIUBOCTb, FTCHHATBHOCTD.

OnapeHHOCTL — 3TO COBOKYNHOCTbL $HakTopoB, 06ycnosnmnsaiowmx oco6o ycnewHyio ges-
TEeNbHOCTL B ONpeaeneHHon 06nacTu 1 BbIAENRIOWMX YENOBEKA M3 OKpYXeHUR. O6biYHO
OHa NPORBNSIETCS B HANIMYUW Y HErO BO3MOXHOCTU YTO-TO YNYuLATh, COBEPLUIEHCTBOBAT.
TanaHTAMBOCTH NpencTaBnaeT coboi 3aaaTkm, peanuayemMbie 4epes co3aaHue HOBOro,
HeOoO6bIMHOr O, TOro, YTO HE CYLLIECTBOBANO Npexae.

FeHnansHOCTL ABNSIETCA BbiCLIEN CTENEHbLIO 0AAPEHHOCTU, Koraa ee o6nanarenm reHepu-
pYIOT pe3ynbTathl, UMeIoLWmMe 06LLENCTOPUHECKOE 3HAaYEHne.

YpOBeHb Pa3BUTHA CNELIHAILHBIX CMIOCOOHOCTEH, a CIeA0BATENbHO, BO3MOXHOCTD 3a-
HATHS OTpeaeeHHBIX JOJKHOCTE 3aBHCAT OT NMOJAYYEHHOrO 06pa3oBaHHsI H JaHHOTO OT
NPUPOBI TUIA MBILLUIEHHUS.

O6pasHOMy MbILLNEHUIO CBOMCTBEHHBLI APKOCTb, 6oraTtas ¢aHTaaus, HO O4HOBPEMEHHO
MMIYNBECUBHOCTb, HEMOCNEeA0BaTEeNLHOCTL, NOBEPXHOCTHOCTL. Yaule Bcero um obnana-
10T NPeANPUHUMATENN U NNLA, CKNOHHBIE K 3aHATUIO PA3/IMYHBIMU BUAAMW UCKYCCTBA.
Jlornyeckoe MblluneHve xapakTepuayeTcs, Hao60pPOoT, KPUTUHHOCTbLIO, ACHOCTBIO, Nocne-
[0BaTeNLHOCTLIO, FNYGUHOM, 0QHAKO 3a4aCTYIO U3NTMLLHEN OTBNEYEHHOCTbIO, TEOPETUYHO-
CTbi0, aGCTPAKTHOCTLIO, HE BCEraa NOHATHLIMUA OKPYXAIOLWUM.,
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CMeLIaHHOMY TUMY MbiLLTEHUA MPUCYLLIM YEepTh! NPeablayLLMX, XOTA U He CTOMNb APKO Bbipa-
XeHHbie. 310 faet ero o6nafartensaM HEOGXOAUMYIO LIMPOTY B3rNA40B, CAMOCTOATE Nb-
HOCTb M GbICTPOTY B fieNe NPUHATUA PeLIEeHUi, NO3BONAET YCNELHO CNPasnATLCA C pas-
NWYHBIMW YRPaBAeHYECKMMU NnpoBnemamu.

CocpeloTOYeHHOCTh, HaNpaBJIeHHOCTh MBIILUIEHHS Ha KOHKPETHBIE LIEJIH, KOHLEH-
TpalLHus NCUXHYECKOKH SHEPTMH Ha HX JOCTHXXCHHE Ha3BIBACTCS GHUMAHUEM.

INocnenHee ObiBaeT NPOH3BOJIbHBIM, HAXOMSIMMCS IO BOJIEBBIM KOHTPOJIEM YeJIOBe-
Ka, 1 HENMPOHU3BOJIbHAIM, ONpEae/IsieMBIM BO3AEHCTBHEM pa3IpaxuTeieit, 0co6e HHOCTAMH
BHYTPEHHETO COCTOSIHHSA Y€JIOBEKA, €r0 YYBCTBAMH, IIPEXHHM OIBITOM M T. 1.

INpakTHKa noKa3bIBaeT, YTO JIOAW, 00namalonide OTHHAKOBBIMH CIIOCOGHOCTSIMH,
JOJDKHBI 3aHUMATh B OpTaHH3aLHH pPaBHOLIEHHbIE JODKHOCTH. TO NO3BOJIAET Hauboee
MOJIHO MCIONb30BaTh X IMOTEHLUMAN U MPEAOTBpAIlaTh BHYTPEeHHUE KOHMIHKTHI. Pa3-
pPBIB B CMTOCOGHOCTAX PYKOBONMTEIEH H MX HEIOCPEACTBEHHBIX NTOMYMHEHHBX B OJUH
ypOBeHBb 06€eCIieUHBaeT NPH NMPOYMX PaBHbIX YCIIOBHAX HX XOpolllee B3aHMONIOHUMaHHe,
a TaKXe eCTeCTBEHHOCTb DYKOBOICTBA U MOAYHHEHHS,

H3BecTHHt 3anagHbii icuxonor Joxc. I1. Joarand Ha ocHOBe KOMOHHALIMH CHIOCO6-
HOCTEMH BHLXEAWI CAEAYIOIIUE THITBI IUYHOCTEN MIOACH.

PeanuctuyHbid OTpaxaeT HUUMATUBHOCTb, CAMOCTOATENBHOCTL, CKNOHHOCTb MaHUMY -
poBaTh UHCTPYMEHTAMMU U MEXaHW3MaMU, PeLLaTb NPaKTUHeCKUe 334341 C KOHKPeTHbIMU
pe3ynsTatamu.

Uccnenosarensckuii. Ero oGnapaTtens NpeanoyMTasT aHanuaMpoBaTe U peLuaTb TBopUe-
ckue 3aga4mn abCTpaKTHOroO xapakrepa, GopMynnMpoBaTh UAEN; OH KPUTUYEH, HE3aBUCHM,
OTKPbLIT HOBOMY.

AprucTudeckui, NPUCYWWA NMuaM 3MOUMOHANBHBLIM, OpUrMHanam, niobutenam Bbipa-
XaTb Ce6A XyA0XEeCTBEHHbIMA CPeacTBaMM.

CoumanbHeii, CBONCTBEHHbIA AEMOKPaTU4HBIM, CTPEMAWMMCA K COBMECTHOW paboTe,
WMPOKUM KOHTaKTaM CyObexTaM, 0KasbiBaioWMM MOMOLLb, 06GY4aIoWUM, BOCNUTLIBAID-
MM OKPYXAIOLUMX, HANAXWBAIOWMM MEXIMYHOCTHLIE OTHOWeHNUA, moburenam buno-
codCTBOBATh U BLICTYNATD,

MpeanpuHnMaTensCki XapakTepuayeT 3HepruyHbiX, CTPEMALLMXCA K YCrexy U MaTepu-
anbHOI BLIFOAE NIOAESH, YMEIOWNX BNUATL Ha Bpyrux n no6ueaTbCA CBOEro, B TOM YWUCNe
nyTem KOMMPOMUCCOB, HECMOCOBHBIX K KPOMNOTNNBON PYTUHHOW paboTe.
KoHsekunoHHbi — 3TO TN Gyxrantepa, UCNONHUTeNA, NPEANOYUTAIOWEro NOAYMHATLCS
YCTaHOBMEHHOMY NOPALAKY U PYKOBOANTONAM; OH YPABHOBELWIEH, NEAaHTUYEH, OCTOPOXEH,
OTBOTCTBEH, MOOUT cTabUNLHOCTL U MaTepuankHoe Gnarononyuue.

CnocoGHOCTH aemomamuyecKu GbiNOARAMb KOHKDEMHbe neMeHmbl TPYyJIOBOTO Ipo-
Liecca Ha3hIBAIOTCA Hagbikamu. YeM 6osiblie y YeToBEKa HaBBIKOB, TEM MEHBIILIE OH 3aTpa-
YHBaeT CHJ, TEM pallHOHATbHEE ¥ pPUTMHYHEE paboTaeT.

B T0 Xe BpeMs UMEIOIUECH HaBBIKM MOTYT HE TONBKO 00/1eryarh rpowuecc npuobpeTe-
HHS HOBBIX 3HaHHI (BCEM H3BECTHO, YTO BTOPO A3bIK YCBAUBaeTCA ObICTpEe), HO H CTaTh
IUTSL 3TOTO MOMEXOM, 3aTPYIHSIA B OTAEIBHAIX CIYYasiX MIepEOPHEHTALHIO JIIOACH.

HaBEBIKH ABASIIOTCS Pa3HOBUOHOCTBIO /pugbiuex, T. €. CTAHNAPTHBIX, aBTOMaTHyYe-
CKHX (4aCTO JaXe HEOCO3HAHHRIX) popM noBeaeHuss. OHH GOPMHPYIOTCA Ha OCHOBE
MHOTOKPATHBIX ITPOLUNBIX AEHCTBUHI, KOTOpPBIE Garogaps MOBTOPEHHIO JOATO COXpa-
HAIOTCS B ©3MEHHUBIIHXCS O6CTOATENBCTBAX.

HaBbIKY H MPHBBIYKH, C OTHON CTOPOHEI, OCBOGOXAAIOT CO3HAHHE OT KOHTPOS Haj
PYTHHHBIMH OMlePRUHAMH WIH NPHHATHEM MHOXECTBa MEJIKHX TIOBTOPAIOLIMXCS pellie-
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HHil, TI03BOJIsIA COCPEAOTOUYMTRLCS Ha BHITIOJITHEHHH BaXHBIX GyHKLMit. C Ipyroi cTopo-
HBI, TPUBBIYKH OCIOXHSIOT paboTy, HAIPUMEP MOTYT MOPOX/ATh CONPOTHBIEHHE NEpe-
MEHaM, HeaIeKBaTHOE NMOBEIEHHE B HOBBIX HEOOBIYHBIX OGCTOSTENILCTBAX.

TemMnepamMeHT U ero pasHoBUAHOCTHU

JIMYHOCTL YeTOBEKA BHELIHE MPOSBIISIETCS B €TO N08e0eHUU, KOTOPOE GLIBACT TTO Xa-
PaKTEPy CcmabunbHuiM uau HecmabunsHuiM (HEBPOTHYECKMM). XapakTep IOBEICHHS
B €IMHCTBE ¢ OpHUEeHTaLuel cybpekTa Jinbo Ha ceGst  CBOl BHYTpeHHUI MUD (#Hmpoegep-
cus), 16O Ha OKPYXAIOLIUX (3Kcmpasepcus) 06pasyeT YeThIpE THIIA meMnepamerma, OT-
paxaouMx IHHAMHUKY JIMYHOCTH: XOJIEPHYECKHI, CAHTBUHMYECKHI, (JieTMATHYECKUH
U MEJIAHXOJIUYECKMH,

TemnepaMeHT (J1aT. temperamentum — HapieXxallee COOTHOLIEHHE 4YacTel) mpen-
CTaBJIAET COGOI COBOKYITHOCTD HCUXUYMECKUX C8olicme YeJIOBEKA, ONpeAeIsIonX GopMy
€r0 TNOBEACHHUS: 3MOLIMOHAIBHOCTb, YPaBHOBEIIEHHOCTh MM HEYPABHOBEUIEHHOCTD,
NMOABUXHOCTb WY HHEPTHOCTh, aKTUBHOCTh MJIH NMACCHBHOCTb, CHJIy YyBCTB. B H3BecT-
HOM Mepe OH BJIMSAET Ha XapaKTep, CTHJIb paboThbl, OTHOIIEHHS C OKPYXAIOLIMMH.,

MNepsan nonkiTka knaccubukaunm TMNOB TeMnepaMeHTa 6bina ocyuiecTeneHa 'mnnokpa-
ToM B IV B. A0 H. 3. B cOOTBETCTBUM C NPEACTABRNSHUAMU CBOErO BPEMEHU OH UCXOAMUN U3
HaNM4NA B OPraHM3Me YeTbipex OCHOBHBLIX XUAKOCTeN (COKOB) — KPOBM, CNU3U, XENTOn
Xenyu, YepHoi xenuun. CMewnBancs B ONpeaeneHHoN Nponopumm, oHu n 06pasosbiBany,
Nno ero MHeHWI, TEMNepPaMeHT.

KOHKpeTHOe HauMEeHOBaHWE KaxXAbi TMN TeMnepaMeHTa nonyuun no npeobnagarowiein
XWOKOCTU: CaHrBUHUYECKWIA (OT naT. sanguis — KpoBb); xonepuyecknia (0T rpey. cholé -
Xenub);, dnerMaTnyeckuii (ot rped. phlegma - cnuab); MenaHxoNU4eckun (oT rpew.
melanos cholé — yepHan xenyb).

B pnancHeiituem ata knaccudukaums 6eina passuta 8o H 8. H. 3. rpeveckum Bpayom ane-
HOM U1 BbISAIOLLMMCA OTEYECTBEHHLIM ecTecTaoucneitateneM U. M. NasnosbiMm.

Xosaepuxu nipeACTaBIAIOT COO0U HEYCTOMYMBRIX, HECTAOMIBHBIX, 4 CAH28UHUKY — CTA-
GMIILHRIX 3KCTPABEPTOB; MeAaGHX0AUKU — HECTAGWIBHBIX, A drieeMamuKu — CTAGHIIBHBIX
HHTPOBEPTOB,

Brcmpagepmsi OPUEHTHPOBAHBEI Ha OKPYXEHHE, OCIUMTE/IbHBI, AESATENIbHH, NIOOAT
PHCK, OOBIYHO XOPOLUKE OPTAHU3ATOPEI U TUAEPH B KOEKTUBe, UM B HAanGobei cre-
NMEeHM NOIXOOUT POJIb PYKOBOAMTEICH HHU3LIETO M CPEIHETO YPOBHS, Y KOTOPBIX 3HAYH -
TeJIbHAas YaCTh BPEMEHHU YXOIUT Ha OOLIEHHUE C MOAYUHEHHEIMH,

Hrmposepmui NOTPYXEHH B C€0s1, AKKYPATHEI, OCTOPOXHBI, NEAAHTHYHHI, HMEIOT
0oJsiee BRICOKHH YPOBEHb HHTEJUIEKTA. IIpK cTaGM/IBHOM THIIE ITOBEIEHUS OHM TIpEX-
CTaBJIAIOT 060 MAeaATbHBIX MEHEIXKEPOB BBICIIIETO PAHTa, IJIaBHAs% CHJIa KOTOPBIX CO-
CTOHT B YMEHHH aHATU3UDPOBATb U CTPATErMYECKH MBICIHTB. IIpH HecTabHIBLHOM
THIE OHM BBRIHYXJAEHHI Yallle BCEro NpebbiBaTh B OpraHU3AaLMH B POJIM PANOBBHIX HC-
MOJIHUTENEH.

NpuMepbl TEMNEPaMEHTOB [AeT MUPOBaA NUTepaTypa B nuue Hanbonee N3BECTHLIX repo-
eB KHUr. Tak, A’ApTaHbAH ABNRETCH TUNUYHLIM XONEPUKOM, ITOPTOC — CAHIBUHUKOM, ATOC —
dnerMaTukom, ApaMmc — MeNaHXONUKOM.

L

A1y Ki1accHPUKALIHIO MOXHO NPEACTABUTh HECKOIBKO MO-HHOMY. CHayana BLIIESA-
10TCSl CHJIBHEIN Y ¢1a6b1il (MeTaHXOIUYECKHH) TR TeMTiepaMeHTa. CHIBHBIN pasne)ist-
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€TCSl Ha YPaBHOBEILICHHbIA U HeypaBHOBEIUEHHEIH (XONepHYECKHii). YpaBHOBEUIEHHBIH,
B CBOIO OY€peib, pa3c/iseTCs Ha MOABHXHBIN (CaHrBUHHYECKHI) 1 HHEPTHBI ((erma-
THYECKUH).

B TO Xe BpeMsI B «<4HCTOM» BUIE B PEAJIbHOCTH TEMIIEpaMEHT MPaKTHYECKHU HE BCTpe-
YaeTCsl — y ONHHUX €r0 BAPHAHTHI MPEACTaBJIeHBI IIPHMEPHO B PaBHO# CTENEHH, Y IPYrHX
KaKoii-TO OAHH MOXET rpeobnanaTh Hal OCTANbHBIMH, KOTJA JONS COOTBETCTBYIOLMX

yepr 6yaeT cocTaBaATh 40—60 rpoLeHTOB.
OcHOBHbIe CBOWCTBA TEMIIEPAMEHTOB IIPUBEAEHBI B TabJ. 5.2.

Tab6nunua 5.2
TemnepameHT
CeoiicTea
Xonepuyeckuii | Canrsutunyeckuii | Dnermarmuecinii | Menatommeciasi
YpasHoBeweH- |lMnoxasa Xopowas OueHb xopowasa {O4eHb Nnoxan
HOCTb
HactpoeHue Heyctoiumsoe |YcToiuusoe Yctoiumeoe HeycTtoiunsoe
Smounn CuneHeble, Cnabuie, Cnabubie, CuneHble,
KPaTKOBPEMEHHbIE | KPDATKOBPEMEHHBIE | BATeNnbHbie BNnUTenbHble
Peub 'poMkas, 'poMkas, Tuxaq, nnasHasa |Tuxaa, HepoBHas
HepoBHas nnasHan
TepneHue Hwu3akoe YMepeHHoe Bbicokoe Huakoe
ApanTtaumsa Xopouwan OtnnuHan MepaneHHaqa Mnoxas
KOHTaKTHOCTb Buicokan YMepeHHasa HeBbicokasi Huakaq
OTHoweHne ArpeccusHoe CnokoWHoe beapasnuyHoe |O6ugumnsoe
K KPUTUKE
OTHolleHne NonoxutensHoe |BeapasnuuHoe {OTpuuatensHoe |HeonpeneneHHoe
K HOBOMY
MoseaeHue Hepacuetnusoe |PacuyeTnusoe XnapgHokpoBHOe |PactepsiHHOe
B CJTIOXHbIX
cuUTyaumsix
CamooueHka 3Ha4nUTEeNLHO Hecxoneko PeanbHaf 3aHuxeHHasn
3aBblWEHHAN 3aBbilEeHHas
MonsepxeH- YMepeHHaa Cnabasq Cnabasn Bbicokaq
HOCTb BNIUSHUIO

CBoiicTBa TeMIiepaMeHTa HeobxoaMMo YUYHTBIBATH IIPpH HOHGOpC CIICIIMAJIMCTOB TS

pPa3/IM4HBIX BUOOB ACATCIBHOCTH, (I)OpMHpOBaHPIH MaJibIX KO/ICKTUBOB, OpraHHU3aniuu
paGOTbI B ClICHHAJIBHBIX YCIIOBUAX.

XapakTtep u ¢paxrTopbi, ero o6ycnosnusaiowme

Eute onHoit BaxHelied yepToit TUYHOCTH ABNSIETCS Xxapakmep, T. €. COBOKYNHOCTh
CPaBHHUTENIbHO NMOCTOSIHHBIX, SIPKO BBIPAXEHHbBIX NMTCUXOJOTHYECKUX YEPT — 3aKpeIyIeH-
HBIX YCTAHOBOK (YCTAHOBKA — TOTOBHOCTbD, NMPEIPACcONOXEHHOCTh K TEM HJTH HHBIM AeHi-
CTBHUSM).
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XapakTep GOpMHUDPYETCS MO BIMSAHHEM €CTECTBEHHBIX (AKTHBHOCTb, SMOLIMOHAb-
HOCTb, TAK HA3bIBae€Mble MEPBUYHOCTh U BTOPHYHOCTb) M COLIMANBHBIX (KU3HEHHBIE
06CTOSATENILCTBA, YCJIOBUS TPYIOBOM AEATE/ILHOCTH M npoy.) daxkTopos. [lepBbie npuaa-
IOT MY ITOCTOSIHCTBO, @ BTOPBIE — H3MEHYHBOCTD, IO3TOMY OH B 1I€JIOM THHAMHYEH.

XapaxTep nposiBIAeTCS B MOPATbHO-BOJIEBRIX KAYE€CTBAaX YE€JIOBEKA, MaHEPE MOBEIE-
HUs, OTHOILIEHHH K OKPYXAaIOIIHM, CBOMM O6S13aHHOCTSIM, K CAMOMY cebe.

K yepTam xapakrepa OTHOCAT OT3bIBYNBOCTb, MOMHANUBOCTb, OTKPOBEHHOCTb, HEAOBEep-
4YMBOCTb, CKPbLITHOCTb, XBACT/MBOCTb, TpeBoBaTensHOCTb, TpyAonioGme, akkypaTHOCTD,
He6PEeXHOCTb, OCTOPOXHOCTb, XMTPOCTb, YHECTHOCTD.

PaccMoTpHMM cocTaBiisiioliiue xapaktepa 6onee noapo6Ho.

IMoyuonarbHocmb OTpaxaeT co00# CYOBEKTHBHYIO YYBCTBEHHYIO PEaKLIMIO YeJIoBeKa
Ha BHEILIHHE M BHYTPEHHHE pa3lpaXKUTEe/N, CTeNeHb MOABEPXEHHOCTH €ro JyleBHOTO
COCTOSIHMSI MX BJUSHHIO. OHa MPOSIBJSETCA B BHUE NIEPEXUBAHHA CUTYAllHH, €€ 3HAUYH -
MOCTH, CMBICJIA M TI0 HHTEHCHBHOCTH OBIBAE€T BHICOKOM MJIM HHU3KOM.

BHelllHE 3MOLIMOHAJILHOCTh BBIPAXACTCA B IMOJIOXMTEJNBHBIX (PAaloCThb, YIOBOJIb-
CTBUE) WIH OTPULATEJILHBIX (CTpaX, HEHABUCTDb) AIMOYLAX.

IlepBrie BHI3HIBAIOT Y CYOBEKTa CTPEMJICHUE NPOIUTUTD JEIiCTBHE COOTBETCTBYIOILETO
pasIpaxXHTesi, a BTOpble — H36€XaTh ero. 3T0 JaeT BO3MOXHOCTE YIIPaBJIATh MMOCTYIKA-
MH JIIOIEH.

YcToiumBsie 1 MPOAOIXUTENLHLIE IMOLMK HA3LIBAIOTCA YyBCTBaMM. HyBCTBA, Hanpumep
NpeaaHHOCTL OPraHM3auun, MOXHO B OonpeaeneHHoli cteneHn GopMUpPoBaTL M Hanpas-
NSITb C MX NOMOLIBIO NOBEAEHNE NEPCOHANA B HYXHYIO CTOPOHY.

JIpyruM 211eMEHTOM XapaKTepa ABISETCS aKMUGHOCMS, T. €. CKIIOHHOCTD K J€ATE/IbHOCTH,
CIMOCOOHOM NMPOM3BOINUTL TE WM MHble NMPeobpa3oBaHusA. AKTHBHOCTb, MPOSBISIIOLIASCA
B IMHAMHMKE TOBEJCHUS JIIOIEH, TAKKE MOXET ObITh BHICOKOM MJIM HU3KOIA.

OpauH 4enoBeK XAEeT, YTO 3a HEro NoAyMaIoT U CAEeNaINT Apyrme; BTOPOW BO BCE BHUKAET,
BCE 3aMEeYaeT, HO HUYEro HE NeNaeT; TPETUA HU Ha KOro He HAAEEeTCR U BCe Jenaer cam.
Takue nioav Hanbonee MOBUNbHBL, HO UX Mano.

Bricokasi aKTHBHOCTD MMOJI€3HA UIi OpraHM3aliiM, IOCKONBbKY CITIOCOOCTBYET POCTY
pe3yNETaTUBHOCTH. OHAKO OHA TpeOyeT MOCTOSIHHOrO KOHTPOJISA, OO0, Nepedas HEKMIi
npejesl, CTAHOBUTCS pa3pyLUHTENbHOM.

C TOMKM 3pEHUST BHYTPEHHErO OTHOLIEHMSI K peaynbTaTaM CBOUX ASNCTBWIA NOAEN MOXHO
pasnennTb Ha MHTePHANO0B U 3KCTEPHANOB.

HHTEPHANBI CHATAIOT, YTO BCE NPOUCXOARLIEE C HUMM — CIEACTBUE X IMHHBIX YCUnni. OHK
ysepeHul B cebe, nocneaosatenbHbl, HACTORYMBL!, YPABHOBELLEHHDL!, OGWWMTENBHBI.
SkcTepHans BO3NaraloT 0TBETCTBEHHOCTb Ha cyaAbBY, Ha OKPYXaKoLWKX, CTedeHue 06¢Tos-
TENbCTR, AEMOHCTPUPYIOT HEYPaBHOBELIEHHOCTb, HEYBEPEHHOCTL B cebe, MHoraa arpec-
CUMBHOCTb.

HaxoHel1, TpETbUM 2JIEMEHTOM XapaKTepa SIBJISIETCsI CBOUCTBO nepauyHocmu UV émo-
pu4HoCcmu, KOTOpOE MOKA3bIBAET, HACKOJIBKO JOJITO JIIOAM CIIOCOGHBI OLIYIATh, IEPEXH-
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BaTh TO WJIH HHOE TICHXOJIOTHYECKOE COCTOsTHHE. B HX OCHOBE JIeXaT TaKkHe ocobeHHocmu
HepeHoli deameabHocmu M€0BEKA, KAK CUJIA, YDABHOBEIIEHHOCThb M IIOJABHXXHOCTD.
_
Cuna nposBnseTca B BO3MOXHOCTU CyGbekTa COXpaHATb HOpManbHylo paborocnocob-
HOCTb B YCNOBUSIX 3HAYUTENbHOro KoneGaHUs HEPBHbIX U AMOLMOHANBHBIX Harpy3oK.
YpasHOBELLIEHHOCTb ~ B HEM3MEHHOCTW NOBEAGHUA NPU 3TOM (B Clly4ae HeypaBHOBELLEH-
HocTtu Gyaet npeobnagarts HepeHoe BO30yxXxasHWe unu, HA060POT, 3aTOPMOXEHHOCTD).
TMoasnxHOCTH BbipaxaeTtca B GbICTPOTE Nepexoaa OT OAHOro BUAA AeATeNbHOCTU K ApYro-
My, B YMEHUU Nerko npucnocabnmueatbecs K CMEHe CUTyaumu.

JInua ¢ nepeuxnbimu CBOMCTBAMH Xxapakrepa 00aJaloT 3HAYMTEABHON IOABHXHO-
CTBIO, HO HEGONBIIOK CHJIOH M YPaBHOBEIIEHHOCTbIO. OHU GBICTPO OPHEHTHPYIOTCS
B HOBOI 00CTaHOBKE, JIETKO MEHSIIOT BUIbI IEATEJBHOCTH, XOPOLIIO K HEH aTaNTHPYIOTCH,
HO He yBepeHBbI B cebe, HE CIIOCOOHHBI K JUTMTEIbHON MJIM PYTMHHON paGoTe, CKIOHHBL
K aBaHTIOpaM.

JIronu, HMEIOIIHE 8Mopu4Hbie YEPThI XapaKTepa, Ha060pOT, CUNBHBI K YPABHOBEIIIEH-
HbI, HO MATONOABMXHBEI. OHH YBEpEHHI B cebe, ¢1ab0 NoABEepXKEHB YY:XKOMY BIHSHHIO,
paboTOCIIOCOGHBI, TEPIIENUBEI, ITIOCTOSTHHBI B ITOBEACHUH,, IPUBBIYKAX, HO C TPYAOM IIPH-
crocabaMBalOTCA K HOBOMY.

B coBpeMeHHBIX YCIIOBHSAX YIIPABJIATh OpraHM3anueii 6e3 yuera xapakrepa COTpPYIHH-
KOB HEBO3MOXHO. BBIIeNSI0T Pl OCHOBHBIX THIIOB XapaKTepOB, KOTOPHIE B YHCTOM BHJIE
CBOMCTBEHHBI NIPUMEPHO MOJIOBHHE JoAeH. Y ApPYrolt mojlOBHHBI XapaKTep SABJSAETCA
CMEILIaHHBIM.

JionaMm ¢ runepaxkTMBHLIM (FMNePTUMHbLIM) XapakTepoMm (runeptumms — Gopma Ncmuxono-
rMYecKoro pacCTPOMCTBA, XapaKTepuayioulancs NOBLILUEHHON BO3GYAUMOCTLIO, BECEeno-
CTbl0) CBOMCTBEHHbI YYBCTBO HOBOrO, NPEANPUUMYUBOCTL, MHULMATUBHOCTbL, SHEPruy-
HOCTb, ONTUMU3M, OBLLUTENBHOCTL, CNOBOOXOTAUBOCTL. HO OHU NOBEPXHOCTHLI, NErko-
MbICNEHHbI, He06A3aTenbHbl, CTPAARIOT NPOXEKTEPCTBOM, 06UAUNBLI, KOHDNUKTHBE, HE
MOryT 3aHUMaTbLCA 0AHOOGPA3HON, KPONOTIMBOW, Tpebyiotuelr yeuaumBocTu patoTon,
NO3TOMY UMEIOT CKNOHHOCTL K 4acTOW cMeHe npodeccun. Um B Hanbonbulein cteneHn
noaxoauT BbINOTHBHUE OPraHN3aToPCKNX GyHKUMA.

BO MHOroM NPOTUBONONOXHBI UM NTULLA C 8YTUCTUHECKMM XapaKTEPOM (ayTU3M — KPARHSA
dopmMa yxoaa B ceb4). OHM NACCUBHLE, MEOINTEIbHBI, CKPbITHEI, Manoo6LWLMTENbHDI, C TPY-
DOM BXOAAT B KONNEKTUB, Bbi3bIBAIOT HENOHUMAHNE OKPYXaIOLLMX,

B 10 xe BpeMn 3TK NIoAY CepbeaHbl, HE3aBUCUMO MbICTAT, 06nagaloT rNy60KUMKY 3HAHKA-
MU, CTpeMNIeHWEM BO BCEM pa3obpaTthbcs, MANOKOHPANKTHLL. UM HyxHa paboTa, He Tpe-
Oyowan wupokoro obiueHnsa, — akcnepTHas, UccnenosaTtensCckan, KOHCyNbTaTUBHas.
B noTteHumane oHU MoryT GbiTb PYKOBOAUTENAMM BbiClero paHra. CoTpyaHu4aTb C HUMK
Nydiwe apyrux yaaetcs o6nagarensM runepakTMBHOrO xapakrepa, KOTOpbie ABNAITCS UX
NPOTUBOMNONOXHOCTLIO.

Ny ¢ n1abnnbHO-UMKAONAHEIM XaPaKTEPOM OTINHAIOT 3HAYUTEeNbHbIE Nepenaabl aKTUBHO-
CTH, paboToCNOCOBGHOCTH, HACTPOBHUS, BbI3bIBAEMBIS KaK BHeLLHUMKU 0GCTOATEeNbCTBAMY,
TaK U BHYTPEHHUMU HU3N0NOruyecKkuMu npoueccamu. B nepnoa noavema oHn seayT cebn
KaK rMNepaxkTUBHbIe TIMYHOCTH, a B NepuoAa Cnaga — Kak ayTUCTU4eckme. 3Tu nioan 4acto
KOHONUKTYIOT C APYTUMU 110 MeNoHaM (HO NPy 3TOM BLICTYNAIOT NACCUBHOM CTOPOHOM).
M npotMBonoka3aHa HanpaxXeHHan puTMUYHan pabota, 0COGeHHO B HeCTabUNbLHOM Kon-
nextuee. Bonee npeanouTUTENbHLI 3aHATUA, He Tpelbyowume OOLIEeHNs, HEe CBA3aHHLIe
C PUCKOM W OTBETCTBEHHOCTBLIO (61MGAnoTeKapb, apxMBapuyc, NPorpamMMucT).

Nnua ¢ 4eMOHCTPaTHBHBLIM XapaKTepoM 00X0AUTENbHbI, NErKo yCTaHaBIMBAIOT KOHTaK-
Thi, YMEIOT YBNIEUb APYrux, YNOPHO CTPEMATCH K NKASPCTRY, yenexy.
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B 10 X%e BpeMA OHU IrONCTUYHbLI, CKITIOHHbLI K UHTpUram, asaHTiOpam, MaHUNyAIMpoBaHUIKO
OKPYXAIOLWMMN, HEKPUTUYECKN OLEHUBAIOT cebn, NPOBOUMPYIOT KOHPAUKTLI. MMOCKoNbLKY
Ux AeACTBUA MOTYT NPeACTaBNATL Yrpo3y CTabUALHOCTU KONNEKTUBA, TAKUX NTIOAEHA HYXHO
XECTKO KOHTPONNPOBaTh U AEPXaTb «Ha PacCTOAHUM», MTOPYHUB UM fPEACTaBUTENLCTBO,
3aHATUE PeKIaMon.

Bo MHOrom cpoaHu NpeabiayweMy 3acrpesaiowmnii xapakrep, obnapartenu KOToporo yn-
PAMBbI, ArONCTU4YHbI, HETePNUMbI K KPUTUKE, A0NTO NOMHAT HecnpaseanneoCTb U OGWJ,I:I,
HaKONNeHUe KOTOPbIX CO3AAET NOYBY ANA KOHPNIUKTOB U arpeccumn NpoTue Apyrux. OHn
4ecTon6uBLl, cTpeMaTca AOGMBATLCA NepBEHCTBA B NIOGOM Aene, NPeabLABNNAIOT BbICO-
kue TpeboBaHua k cebe u okpyXalowmM. CHUTaeTcs, YTO N0 OTHOLIEHWIO K TaKOro poaa nu-
LaM HYXHO NPOABAATL T@PNUMOCTL, UCNONB3OBATL UX NONOXUTENbHbLIE KAYeCTBa, Npeaoc-
TaBNATL CaMOCTOATENbHYIO paboTy, rae UM MOXHO NPOABUTL Ce6s, HO orpaxaaTbh ux OT
BnacTm.

CyObeKTbl C ICUXACTEOHNYECKAM XapakTEPOM CepbeaHbl, akKypaTHbI, NYHKTyanbHbl, 0006-
POCOBECTHbI, OTAUYAIOTCA PaUMOHANIN3MOM, ry6oKMMU 3HaHUAMKU; AO6GUBaACL CoBep-
LEHCTBA, NbITAIOTCA 06BLATL HEOGBLATHOE, HECKOHEYHO NPOAOIXAIOT CBOWU U3bICKAHWUA, YTO
3aTpyaHAeT NPUHATUE pewleHnit. OHM HepewwuTenbHbI, TOCTOAHHO BO BCEM COMHEBAIOTCR,
CTPEMATCA NEPENOXUTL OTBETCTBEHHOCTb Ha ApYrux. [103TOMY, HECMOTpPA Ha BCE CNocob-
HOCTW, M NPOTMBONOKA3aHO 3aHMMAaTb PYKOBOAALME ROMKHOCTH.

O6nagatenn xor¢OPMHOro xapakrepa Marku, GbICTPO TEPAIOTCA B CNOXHOMN 06CTaHOBKE,
NErko ycrynator Hanopy Apyrux, NOAYMHAIOTCA UM U COBepLwaloT HeoGayMaHHbie NocTyn-
Ku. MO3TOMY OHM MOTYT YCNEiuHO AEeACTBOBaTb, TONLKO ONUPAACh Ha NOAKEPXKY OKPY-
XKaWwux. Koncepaamanocn, CKNIOHHOCTDb K pernamMeHTy, UCNONHUTENbHOCTL, ManoOKOH-
GNNKTHOCTL AENAI0T UX HE3aMEHMMbIMKU 3aMecTUTeNaMn, 06eCHeYnBaOWNMKY NPEeMCT-
BEHHOCTb PYKOBOACTBA, NoaaepXaHue rpaauumin u ctabunbHOCTU.

Y Tex, KoMy NPUCYLL, HeYCTOHYMBbIA xapaKTep, OTCYTCTBYIOT TBEpAbie NPMHLMNLI NoBeae-
HUA U pa3BUTOE YYBCTBO Aonra. Paau ynosonbCTBUA OHM rOTOBH NpeHebpeyb aaxe ane-
MEHTapHbIMK 0683aHHOCTAMU. B TO Xe BpeMa OHU MANKKU, Nerko 3aBOeBbLIBAKDT CUMNaTUN
Apyrux. [na Hux uenecoobpasaqa pafoTa, cBasaHHan ¢ 06WEeHMEM, HaCTON CMEHON BUNOB
DEATENbHOCTH, HO NOA, XECTKMM KOHTPONEM,

Mvuam ¢ 8036yaumMbiM XapakTepoM CBOACTBEHHA HN3KAA KOHTAKTHOCTb, 3TOMCTUYHOCTD.
XECTOKOCTb, A8CNOTU3M, CKITIOMHOCTb K KOHMNUKTaM NO HE3HAYUTeNnLHEIM NOBOAAM, rae
OHM ABNAIOTCA aKTUBHOIN CTOPOHON. Takue NoaM 4acTo MEHSIIOT MecTO PpaGoTht U3-3a Hey-
XUBYMBOCTU. [na HUX NpeanoyTuTensH duanyeckui Tpya.

Y nioaei ¢ IMOTHBHBIM XapaKTEPOM KOHTAKTHOCTb HUXE CpeaHeit n yakuii kpyr obLueHuns —
TONbKO C TEMU, KTO NOHUMAET nx C Nonycnosa. OHun UCNONHUTENbHBI, COCPEenoTO4YeHbI Ha
pa6oTe, 06naQal0T BLICOKMM Y4YBCTBOM AONra, MANOKOHMNNKTHbI, 4yBCTBUTENbHbI, BCE HO-
cat B cebe. TakvuM nioasM pexomeHayeTca padoraTs B couuanbHOi cdepe, oxpaHe Tpyaa,
MeauuuHe.

OGnaparteny MHTPOBEPTUPOBAHHOIO XapaKTepa HEKOHTAKTHbLY, CAEPXaHHbI, OCTOPOXHbI,
pacCcyanTesibHbl, NPUHLMNWANLHBLI, YNOPHB B OTCTauBaHWW B3rnanos, HO B KOHPSNKT
BCTYNAIOT peaxo. Ana HUX Hanbonee NOAXOAUT HaydHan AeATeNbHOCTb, He TpelyloLlan
WKPOKOro oGieHnn.

HyXHO MMeThb B BUAY, YTO OOMH M TOT XK€ XapaKTep WIH €ro OTAe/bHas YepTa MOXET
B OJHMX CJIy4asiX OLIEHUBATBCS MOJIOXHTENBHO, @ B APYTHX OTPULIATENBHO, YTO BO MHO~-
roM o6ycI0BIeHO OCODEHHOCTSIMH TeX, C KEM NIPHXORUTCS KOHTAKTHPOBATb.

JINYHOCTL U ee OKpYyXeHune

B opranu3anmu TMYHOCTH 061af1aeT onpeaeaeHHBIM cmamycom. CTAaTyc XapaKTepHu3y-
€T OLIEHKY OKPYXaIOIHMMH ee OhULHATBHOrO 1 HEODHUIIHATBHOTO MONOXEHHUS B CHCTEME
COLIMAIbHBIX OTHOIIEHUHA. U3MeHEHNE MHIWBUIOM (paBHO M IPYNIION) MeCTa B CTPYKTY-
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pe OTHOLLUEHMH, a COOTBETCTBEHHO, U COLIMAJIBHOIO CTATYCa MOJYYHJIO Ha3BaHHE coyu-
anvHoil MobuabHoOCMU.

ITo npoucxoxaeHuIo cratyc GbiBaeT npednucatitvim (0OGYCIOBIEH He 3aBUCSIIUMH OT
4eJIOBEKa MOMEHTaMH, HallpUMeEp POACTBOM C BLHICOKOMOCTABJIEHHBIMH OCO0aMH) WIH
npuobpemenHuM LICHOH COOCTBEHHBIX YCHJIHIA.

INpuo6peTeHHBIIt cTaTyC GBIBacT OPULIMATBHBIM, CBA3AHHBIM C JOIKHOCTBIO CyObEK-
Ta, U HEOPULUANBHBEIM, OGYC/IOBIEHHBIM €r0 0COGBIMU JIMYHBIMU JOCTOMHCTBAMH (aB-
TopuTeT). BNussa Ha opULIMANBHBIA CTATYC, MOXHO YIPaBJIATh NMOBEJCHHEM JIIOICH.

OduULUHaTBHBIHA CTATYC IM1IA BO MHOTOM OOYC/IOBJIEH CAYHNCEOHBIM HOAONCEHUEM, KOTO~
po€ XxapakTepU3yeTCsl COBOKYITHOCTBIO €r0 MpaB U OPraHU3allHOHHBIX BO3MOXHOCTEIH,
BEJIMYUHOM TOMOJHUTENbHBIX COLMANBHBIX OJar (06ecneye HHOCTb JIMYHBIM TPAHCITIOp-
TOM, O0C/TY>XXMBAIOILIMM MEPCOHANOM, JOCTYI B BBICIIIHE KPYTH OGLIECTBA, YPOBEHB JILIOT,
MPUBUJIETHI U NTPOY.).

Cnyxeb6Hoe NoJ0XEeHHE 3aBUCHUT HE TOJIBKO OT YPOBHSI IOJDKHOCTH, HO M OT PaHra op-
raHU3aluY, IO3TOMY JIMLIA, 3aHUMAIOIINE B PA3HBIX OpraHU3alHAX POPMAIBHO PaBHbIE
JOJXHOCTH, 06J1aAaI0T PA3NMYHBIM peaNbHbIM CTaTYCOM.

Asmopumem cyObeKTa B IJla3ax OKPYXalOHUIUX OCHOBAH Ha €ro BLICOKO OLIEHHBAEMBIX
JIMYHBIX KayecTBaxX (3HAHMSI, OMBIT, KYJLTYPHBII YPOBeHb, HPaBCTBEHHOCTh, JUYHBIE
cBsi3n). Ha cOOTBETCTBYIOLLMIf TEPHOJ ABTOPUTET CyOBEKTY NPHUAAET BLICOKAS COLIMAIb-
Hasl OLICHKA OKPYXAaIOIIMMHU JODKHOCTH, KOTOPYIO OH 3aHHMAET.

HyXHO uMeTh B BUIY, YTO aBTOPUTET (hOPMHUPYETCSA HE TOJBKO CTHXHITHO, HO M MMOM-
JEepXUBAETCH LieJIeHANPABJIEHHO NPU MOMOLIM CNELUANbHBIX MEPOIIPUSITUI: PUTYAJIOB,
pacrnpoCTpaHeHHsI COOTBETCTBYIouleH MHGOpMauuu u T. 4. Ero pocty crnoco6¢TByioT
JOCTOWHOE NOBEIeHUE, CMPABELIMBOE OTHOLIEHUE K JIOAAM, YMEHUE JEPXATh CJIOBO,
TOTOBHOCTL peiuaTh IPoGJieMbl M NPOY.

HeunckpenHee nmoseeHue JIOACI, C OMHON CTOPOHBI, H 0COOEHHOCTH BOCTIDHSITHS €I0
OKPVXAIOUIMMHU — C IpYroi, IpUBOAAT K QOPMUPOBAHHIO Y HUX A0HCHO20 A8mMopumema.

Ha npakTHke aBTOPUTETY Y€JIOBEKA MOT'YT YTPOXAaTh:

*» CJIOXKHBIE CUTYallMH, B KOTOPBIE TOT MOMNAAaeT,

* HeOJaronpUsSTHLIA MOPATbHO-TICUXOJIOTHYECKH I KJIUMAT,

* IleJICHaNMpaBJIeHHAs JeATeJIbHOCTbD MO €r0 NMOApbIBY (MHTPHUTH);

* CllyyaifHble HeyIa4H, KOTOpbIE MPH XeJIaHUU MOXHO UCTOJIKOBATD U KaK cNaboCTH,

UT. I

HdeiiCTBUTEILHO aBTOPUTETHOMY YeJIOBEKY GOSTHCA MX HE IIPUXOOUTCH, HOO CBOUMM
AKTUBHBIMU JeHCTBUSIMU Ha obiee 671aro OH 6€3 Tpyaa MOXET BOCCTAHOBHUTE JJOBEPHE
OKDYXaIOILHX.

QO6nanatenb JIOXHOTO aBTOPUTETA CACIATE 3TO HE B COCTOAHNH. [locTOAHHOE OnaceHue
pa3obayeHusi, MCUXOJIOTHYECKAsT HEYBEPEHHOCTD B cebe (OPMHUPYIOT Y HETO CBOeo6pas3-
HBIi [TICUXONOTHYECKHIT KOMIUIEKC y2poXxcaemoz0 agmopumema.

Hanuune Takoro KOMILDIEKCA TOJIKAeT 0Onasaresneii He Ha COBeplIEHCTBOBaHHE cebsl
U CBOEH AeSITeIbHOCTH, a Ha 3a1UTY JII060H LIEeHOH CBOMX ITO3HLIHIA.

B 3TOM cny4ae NpakTuKyeTCA yxXO4 OT CUTyauui, B KOTOPbLIX NPOABNAETCA HEKOMNETEHT-
HOCTL, HECNOCOBHOCTL BLINONHATL TY UNK UHYI0 paboTy; 6nokrupoBaHUe ONAcHOM UHGOP-
mauuu; noakyn (Hanpumep, obewarne ocnabute TpebosaHma); yrpo3b! U LLAHTaX No OT-
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HOLWIEHMIO K OKPYXAaIOWWM; AUCTaHUMPOBaHUE OT HUX, BLICOKOMEPHOE NoBeAeHWe; 3any-
ThiBaHWE, pazfaya HEeBbINOHUMbIX ofelannin u ap.

CpaBHHUTEJIbBHAA OLIEHKA OKPYXAIOLIMMHU NPHBJIEKATEIBHOCTH COLIMANIBHOTO CTATy-
ca cy6bneKTa NoJyduna Ha3BaHUE npecmudca. B COOTBETCTBHU C HUM JIIOAU 3aHUMAIOT
psiI MOC/IeNOBATEbHBIX CTyNEHel HAa COLUMANBHOM JieCTHULIE (Ha MEepBOM HaXOIUTCSH
Iunep).

IpecTiX, KaK M aBTOPHTET, AMHaMHueH. Ha Hero BiIHsieT H3MEHEHHE 001 CTBEHHEBIX
LIEHHOCTEH!, CUTyallud Y MPOY., B CBA3HU C YeM IIKaJa OLIEHOK NMOCTOSIHHO BapbupyeT. Ha-
TIpUMeEP, eciv AeTH 1960-X IT. MeuTajau CTaTh KOCMOHABTAMH, TO AeTH 1990-X I'T. BUAEAH
cebs1 paKeTUpaMH.

Ho eciy aBTOpDMTET SIBJISAETCA MEPOM TOTO, HACKOJBKO NMOAYHHEHHBIE CYMTAIOTCH
C TIpUKa3aMH, COBETAMM, MHEHHMEM YEJIOBEKA, TO MPECTHX — MEPOi TOTO, HACKOJILKO OHH
MPU3HAIOT €ro MPeBOCXOACTBO.

YenoBeueckuit kanutan

Jlioau ceronHst mepecTalu pacCMaTpUBATLCS KAK pSAIOBOI (PakTop MpON3BOACTBA Ha-~
psLy ¢ 000pynOBaHUEM M CBIPbEM, 3aTPAThl HAa KOTOPhIif Hy>XKHO MUHUMHU3UPOBaTh. OHU
BOCTIPMHHMMAIOTCS KaK TJIaBHBIM peCypc OpraHM3aliMM, €€ KanmuTal, OT KOTOpOro B pe-
1Ialolei Mepe 3aBUCUT ee ycrex. Takasi CUTyalusi OTpaXkaeT H3MEHEHHE pPOJY YesloBeKa
B COBPEMEHHOM NMPON3BOACTBE, OOYCAOBICHHOE CJICAYIOLLMM:

¢ 000OCTpEHHEM TINOOATBHOH KOHKYPEHLMWM, CyUIECTBEHHO TOOHSABILEH <«IJIAHKY
Tpe6oBaHUil» MO OTHOLUEHHMIO K paGOTHMKAM U Ka4yeCTBY UX TPYIa;

* OMNBITOM NEPENOBBIX KOMNAHU#A SINOHHK, NOGHBLICICSA 3HAYNTENBHBIX 9KOHOMU-
4eCKHX YCIIEXOB 34 CYET NMepCoHaNa;

* TMOBBIIEHHEM Ha 3anaze ypoBHA 00pa3oBaHUs pabOTHHKOB 10 13-14 jieT, ux KBa-
JNPUKALINMN;

* WHTEJUIEKTyaJIU3aLneit Tpyaa, CBI3aHHOM C MOSABACHUEM TTPUHLIUNHAIBHO HOBBIX
TEXHOJIOTHi1; yBEJIHUEHHEM B HEM [TOAH TBOPHECKHX 3JEMEHTOB;

* pa3BUTHEM IEMOKpATHUH Ha TIPOU3BOACTBE U B OGLIECTBE;

* pPOCTOM CTOMMOCTH pabo4eH CHABI.

B 06111eM CMBICIIE ¥en08edecKuii Kanuman NPeacTapIsieT COO0H COBOKYMTHOCTDb COLIMO-
KYJETYPHBIX ¥ IMYHOCTHO-TICHXOROTUYECKUX CBOHCTB paOOTHUKOB: 3HaHMIA, HABLIKOB
¥ cnocoBHOCTeH K 0CO3HAHHBIM NEHCTBUSAM, NIOCTOSIHHOMY COBEPLUEHCTBOBAHMIO U pa3-
BUTHIO. TO €CTH O CYILECTBY 3TO UHMeAreKMYalbHblll Kanuman.

TepMUH «4enoBe4EeCKNA KanuTtan» UASHTUYEH NO 3HAYEHUIO TEPMUHY «HenloBeYeckue pe-
cypcbi». PazHuuya mexay HUMU COCTOUT SiMWb B TOM, YTO NepBuiit Gonblue ynoTpebnsioT
8 3anagHoi EBpone, a BTopoii (¢ 1980-x rr.) — B CLLA.

YenoBedeCKHIl KalMTal MMEET TY OCOOEHHOCTb, YTO OH HE W3HAIUMBAETCH, KakK
B OOBIYHOM CJly4ae, a COXPAaHSETCS M YBEJIUUMBAETCS 1O Mepe CBOETO HCNOJIb30BaHMS (3a
CYET MPUOGPETEHUsI HOBOTO ONbLITA M 3HAHUH).
BriniensIioT caeqyoiye BUALL YeI0BEYECKOro KanuTana:
« o6umii (MepeMellaeMplif) B BUAE COBOKYITHOCTH TEOPETHYECKHX HIIM JOCTATOYHO
YHMBEPCATbHBIX NPAKTUYECKUX 3HAHUH, KOTOPBIMHU 00J1anaeT paGOTHHK;
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CreLHaNbHBIN (HemepeMelaeMblit), oA KOTOPRIM ITOHUMAIOTCA 3HAaHUE JIONEH
M crierii¢HKa paboThl, HX IMYHbIE CBSI3H, KWILTYpa OOLLEHHS, IOBEPUE K PYKOBO-
JICTBY. 3TOT BHJ YEJIOBEHYECKOrO KaMUTaAa CyLIECTBYET UCKITIOYHUTENBHO B pAMKaX
JaHHOH GUPMBIL.

OCHOBHbIMW XapakTEPUCTUKAMU HYETOBEYECKOrO KannuTana ABNfIoTCS:

* YACNEHHOCTb U CTPYKTYPa NepcoHana;

* AYXOBHOE M TENECHOe 3[0POBbLE ero HocuTenein, obecneymnsaloiee X HOPManbHYI0
TPYAOCNoCOBHOCTb;

* 3HAHWA, ONbIT W KBanNudUKaLKA;

* NPOVM3BOACTBEHHAA N COLMArIbHAA aKTUBHOCTD;

* KYNbTYPHO-NNYHOCTHAA OPUEHTaUNA;

* rpaxaaHcKan OTBETCTBEHHOCTb.

YnpasneHHe 4€JI0BCHECKHUM KAITUTAJIOM (qenoneqecmMu pecypcaMn) npearnojaaract:

OCO3HaHHe MpobieMbl 1ePHLMTA BRICOKOKBATH(ULIMPOBAHHOIO IIEPCOHANA;

* MHIOWBUAYAJbHBIHA MOAXOX KO BCEM pabOTHHKAM;
* OTKa3 OT NpelCTaBJICHHI O IEPCOHAlle KaK JapOBOM Giare, He TpebyiolieM 3aTpar

€O CTOPOHBI paGoTonarens, ¥ IPU3HaHHE HEOGXOAMMOCTH HHBECTHIIMIA B €ro (op-
MHMPOBAaHHE U Pa3BUTHE;

Ha pa3sutue 4enoBeYyeckoro Kanutasna BMAIOT Cneayiowme ncuxonoruyeckme U counarb-
Hbie paKTopbI.

MonoxutenpHo: Yectomobue, MHTEPEC K HOBOMY, OXUAAHNA OKPYXaIoLLMX, CTpeMneHue
k 6onee BbICOKOMY CTaTyCy, XenaH1e NOBbiCUTb YPOBEHb XU3HU, 008CHEeYnTb CEMBIO.
OTpuuatensHO: HeXenaHne puckoBaTh, HEYBEPEHHOCTb B cebe, OTCyTCTBMe Heobxoaum-
MbiX HaBbikOB, 60A13Hb HEM3BECTHOrO, HEAOCTATOYHAA BHEPTUYHOCTD.

pa3paboTKy CreHaIbHOMN IOTUTHKH 10 OTHOUICHHIO K Y€JIOBEYECKOMY KalMTAaY;
OCYIIECTBJICHHE CTPATErHH 3aHATOCTH, 00ECIIEYHBAIOLLEH €€ peaibHble TApaHTHH;
co3aaHue 6IaroNpUATHOTO MOPAILHO-TICMXOJIOTHYECKOTO KJIIMMATa;

obecrnieyeHUE YIacTHs paGOTHHKOB M X IIPEACTABUTENEMH B YIIpaBlIeHHH GUPMOIA.

Bonpoce! n 3agaHns

1. BCrNOMHUTE, 4TO O3HAYAIOT Creaylouie NOHATUA: ANYHOCTb, HANPABMAEHHOCTD
NNYHOCTH, CNOCOGHOCTU, XapaKTep, TeMnepaMeHT, CTaTyCc, aBTOPUTET, Yeno-
BE4YECKWIM KanuTan.,

2. OG6ocCHyiTe, Kakyio HaNnpaBNeHHOCTL AONXHA UMETb NUYHOCTb PYKOBOAUTENS;
NNYHOCTb UCNONHUTenNs, paboTaloulero CaMOCTOATENLHO; IMYHOCTb UCTONHU-
Tens, paboTaioLLero B COCTaBse rpynnbi.

3. MokaxwuTe, Kakoro Tvna obime cnocoBHOCTH NyHLLe UMETb PYKOBOAUTENO: XY-
DOXECTBeHHbIE UNKU NOrM4eckune.

4. O6bAcHUTE, Kakue crnocobHOCTU A0IXKHbI UMETbL NPe3naeHT PUPMbI U PYKOBO-
AuTenb HA30BOro NOAPaA3AENSHUN: NHTePCOLMANbHbLIE NN KOHCTPYKTUBHbLIE.

5. MoaymaitTte, KakKMMK YyepTamu xapakrepa, ckopee scero, 6yayr o6nagartb nuua
C MHTepPCOoUManbHbiMKU CNOCOBHOCTAMU: NEPBUYHBIMU UAN BTOPUUHHBIMM.
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6. NonpobyiiTe onpenenvTsb, NIDAEN C KAaKMM TeMnepaMeHToM uenecoobpasHo
BbIGpaTL NN 3aHATUS CREAYIOLLIUX BAKAHTHBLIX OMKHOCTEN B OpraHU3ayuu;

TOProBLI NPEACTABUTEND;
rnasHbiid Byxrantep;
rnaBHbiA KOHCTPYKTOP;
HaYaNbHUK OTAENA KaApOoB;
3aBeayloWwnii apxXMeoMm;
Ha4YanbHUK Liexa.

. MonbiTaitTech paTh OLEHKY CBOEMY XapaKkTepy U TeMrepaMeHTy U CpaBHUTe

€€ C OLEHKOM, AaHHOM TOBapULLaMM.

. MepeducnuTte dHakTopsi, KOTOPLIE MOTYT ONPeaensTL aBTOPUTET INYHOCTH.
. MpoaHannanpynTe NPUYNHLL aBTOPUTETHOCTK CBOUX 3HAKOMBIX U OPY3EN.
. BcnoMHUTE M3BECTHBIX KMHOrepoeBs, 06/1aAaBLINX KOMIIEKCOM YrpoXaeMoro

aBTopuTteTa.

. Mepeuncnute anemMeHTbl, N3 KOTOPbLIX COCTOUT YenoBeveckuii kanuTtan; npuse-

AUTe CBOW BapWaHT.



Fasa 6
NMoBepgeHue nogen B opraHn3auvm

« MoBeneHwe v ero TMNLI
* Kpyr o6weHns

« CoumanbHaa ponb

* Bocnpustue

* CTepeoTvnsl

« Mcuxonornyeckune adpdekTol
+ Mpeppaccyaxm

« Pacnonoxexue

+ BepoBaHus

* LUenHoctun

¢ MMoanuua

« [IpegnoyTeHun

* OTHOWweHus

Buabl opraHu3aulMOHHOro NoBeAeHUus

Iloa nmoBegeHUEM MMOHMUMAETCSI COBOKYITHOCTb ACMCTBHUIA U NMOCTYNKOB IIOACH, TPOUC-
XOIMIIUX noa BTUAHUEM BHYTPCHHUX U BHCIIHHUX NPHYHH.

K HUM OTHOCHTCA: UHTEpPECHI; MOTUBbLL; NPUBLIYKU (yxopeHMBumeca B CO3HaHMM UHOQUBUOA
cnocobbl AeicTBMA B ONpeaeneHHbIX 06CTOATENbCTBAX); CUTyauust; OTHOLLEHUE K Hel
B AaHHbLIX MOMEHT; cOGCTBEHHOE NpeacTaBneHue 06 oKpPyXEeHUU U CBOEM MECTE B HEM; 3a-
naum (4yeM acHee COTPYAHUK Nepen HayanoM paboTtei cebe x npeacTaBnaeT, TeM onpene-
neHHee GyneT ero noseaeHUe) 1 Npou.

PaccMOTpHM OCHOBHEIE THITBI OPraHU3aLLMOHHOTO MTOBEICHHUS JTIOACH.

T1o chepe ocymecmenenus noseieHUE MOXET ObITH TPYAOBBIM (OULIMAABLHBIM U He-
OHLHANBHEIM) U MEXJIMYHOCTHDIM,

Tlo cyb6sexmam OHO MOXET pacCMaTPUBATBCA KaK MHIAMBUAYAIbHOE UJIM KOJUIEKTUBHOE.

C TOYKM 3peHMSA npedHamepeHHocmu TOBEACHHE GBIBAET 3apaHee CIIJIAaHMPOBAHHBIM
Y CITOHTAHHBIM, BBIPAXAIOIIUM CTUXHIHHYIO PEaKiLiMIO Ha T€ WIN UHBIE COOLITHS.

T1o ¢ynxyusam nopeaeHUEe MOXET OBITh YNPABICHYECKUM U HCTIOJTHUTEIbCKHUM,

C TOYKM 3peHMsI npedonpedeneHHocmu MOXHO TOBOPHTb O AECTEPMMHUPOBAHHOM,
npeanoaraionieM NoAYUHEHHE OOCTOATENBCTBAM, U HeIeTEPMHUHHPOBAHHOM ITOBEE-
HHH, 3aBUCSILIEM OT BHyTPEHHHUX UMITYJIbCOB.

HUcxons n3 momueayuu MOXHO TOBOPHTE O LEHHOCTHOM, ODUEHTMPOBAHHOM Ha Ofnpe-
JeJIEHHbIE MOpAJIbHbIE HOPMBI, U CHTYaTUBHOM, 3aBHCSILLIEM OT CKJIaibIBaIOLIUXCST 0OCTOA-
TEeJILCTB, IOBEAEHUH. B mocjieIHEM Ciiydae ero MOXHO CpaBHUTb C IMOBEACHHEM (uTiorepa.

Tlo cmenenu ywema unmepecoé okpyxcarougux (OpraH1u3alliu) IoBeIeHHE MOXHO pac-
CMaTpHBAaTh KaK TTO3UTHBHOE U HEraTUBHOE. JIionM He BCEraa NMPOTUBATCA HEFATUBHOMY
MOBEAEHUIO APYTHX M3-3a OOSA3HHU YXYAUIMTh CUTYallMIO, OTIYTHYTh HX OT ce0sl, HO 3TO
TOJIKO YXYALIAET MOJOXEHUE Je.
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I1o xapaxmepy noBencHue O6bIBaeT MaCCUBHBIM MUJIM aKTUBHEBIM. Tlocneanee, B ¢BOIO
oyepeab, MOXHO pacCMaTpHMBaTh KakK arpeCCUBHOEC U ACCEPTUBHOC.

MaccuBHoe nosegeHue cybbekra xapakrtepwuayeTcs poBoCTLIO, HEYBEPEHHOCTLIO, HeXe-
naHunem 6partb Ha ceba MHULMATUBY M OTBETCTBEHHOCTb, YCTYNYUBOCTBIO BHELWHUM Tpebo-
BaHUsaM, 3a6BeHMEM CBOEM BbIr0abl, a MO3ATOMY PEAKO NOMOraeT gocrTurare uenen. o-
CKOJbKY 32 H4enoBeka Bbibop AenaT apyrue, oH owywaeT cedba xepTeoit. Tem He MeHee
MHOrue Npeano4YuTaloT 3TOT CTUb NOBEAEHUA, NOCKO/bKY OH MaJIOPUCKOBaH, No3BonaeT
n3bexaTb NONaAaHNA B CJIOXHbBIE CUTYaLUK.

ArpeccusHoe noseaeHue CBA3aHO, HA060POT, C HABA3BIBAHUEM CBOErO MHEHUA APYruMm,
TpeBoBaHMEM YCTYNOK B CBOIO NOJIb3Y, NPUHATUEM 32 HUX PeLUeHUi u npod. Ero Bpaxae6-
HOCTb, HENPEACKa3yeMOCTb BbI3bIBAIOT y NI0AEN HeyBEepeHHOCTb B cebe, cTpax, noTpeb-
HOCTb 3alUMILATLCA. Takoe NOBeAEHNE A0 ONpeaeneHHbIX NPeAenoB NOMOraeT A0CTUYb
uesiei, Ho OTBMBAET y APYrUX XenaHue COTPyAHUYaTb, NO3TOMY PUCKOBAHHO.
AccepTusHoe nosegeHne NCxoanTt na co6CTBeHHbIX NOTpeBHOCTen CyGbekTa, HO y4UTbI-
BaeT MHTEPECHI U NpaBa OKPYXaoOLWMX, KOTOPLIX MHPOPMUPYIOT O Ero XeslaHusax u rnpea-
CTaBNEHMAX, NPUrNaWaioT K KOHCTPYKTUBHOMY AUanory U COTpyaHuyecTsy. Bocnpummyn-
BOCTb K y6eanTenbHbIM apryMmeHTam no3eonseT naberate KOHPANKTOB, IKOHOMUTb CuJlbl
1 Bpems, 3 PeKTUBHO B3aUMOAENCTBOBaTb, 406MBaTLCA peanu3aumnn COBCTBEHHbIX Le-
Neii, CoOXpaHaa XOPOLWME OTHOLLEHUS, M NPOM.

C TOUYKH 3pEHUS HanpasaeHHocmy NOBEEHUE MOXET ObITb KOHCTPYKTHBHBIM U 1€~
CTPYKTMBHBIM (NIPOTMBONpPAaBHBIM, MWHAWBUIYAIUCTUYECKUM, HEKOMIETEHTHBIM
U T. 1.). [TepBBlii TMNI MOBEAEHMS MPEANOJIATAET, YTO YEJTOBEK OPraHU30BLIBAET C €TI0
NMOMOLLBIO Ce6s1 U CBOE OKPYXEHHE; BTOPO# X€ MOPOXAAET AE30PraHM3aLMIO U Xaoc.
[TpuyeM OHM HepasaeauMbl. Bo3HMKaeT I1iIb BONPOC, KAKOH U3 HUX B JAHHBIH MO-
MEHT Npeo6aafaeT ¥ HACKOJIbKO COOTBETCTBYIOILME AEHCTBHS YETOBEKA LieJIeHAIpaB-
JIEHHBI.

Wcxonst M3 3adauu npubauxceHus K 3aniaHupo@aHHoMy pe3yasmamy TOBEICHUE pac-
CMATPHBAETCS KaK PaLIMOHAIBHOE HITH HPPALIMOHANBHOE (HO Ha AeJie OHO HEpAalLIMOHAJb-
HO B JIOOOM cilyyae, HanpuMep BCIEACTBME 3MOLMUH, OCOOGEHHOCTEH TeMIlepaMeHTa
UT I.).

CornacHo Teopu11 OpraHn3auroHHoM pauuoHaneHocTn 7. CaiilMOHa noBeaeHMe YenoBeka
HENb3: CYUTATb PauMOHanNbHbIM, NOCKObKY MHAUBUA He MoXeT 061a0aTh ncuepnsIBao-
wei nHpopmaumein o NOCNEeACTBUAX CBOUX AENCTBUNA, 2 MOXET OUEHUTb NILLIb HEMHOTHE
M3 aNbTepHaTUB.

B 3aBUCMMOCTH OT OCO3HAHUA YeA08eKoM (hakmopos, OOYCIOBANBAIOLLUX €TI0 MOCTYII~
KM, ¥ CTETIEHW KOHTPOJIs1 HajJl HUMH TOBOPSIT O CJIEAYIOLLMX THIAX MOBEACHUS:

* peaxkmugHoM, NIPEIIIONAaralolleM aBTOMaTHYeCKUE HEOCO3HAHHBIE AEHCTBUS B OT-
BET Ha U3MEHEHME BHEUIHEIt CUTyaLluM;

* UHCMUHKMUGHOM, KOTa CUTYallMsi OCO3HAETCsl, HO ACHCTBHSI HE KOHTPOJIMPYIOTCS
BOJIEH;

* 3MOYUOHANBHOM, XaPAKTEPU3YIOLLIEMCSI TEM, YTO CUTyaLlMsl OCO3HAETCS M B TPUHILIM-
Te ZOCTYIMHA BOIEBOMY KOHTPOJIO, HO TAKOBO# HE CJIEAYET U3-3a OTCYTCTBHS XeJla-
HUS CyOBEKTa;

* c80600HOM UeaeHanpagaeHHoM, TIPU KOTOPOM YEJIOBEKOM TMOJTHOCTbIO OCO3HAETCs
CHUTYyaLUsi U KOHTPOJIMPYETCSI MOBEACHME.
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IloBemeHHE MOXHO pacCMaTPUBATD ¢ TOYKH 3pEHHUS 3a0a4, KOTOPHIE JIIOIH COOMPAIOT-
Csl PELLIUTH C €r0 MOMOLIBIO. B COOTBETCTBUM C 3TUM BBIJIEIAIOTCS CHEAYIOUIWE BHABI MTO-
BEICHUS:
+ (pyHKIIMOHANbHOE, ONpeneNsseMOoe TPeOOBAHUAMH TEXHOJIOTMM M OpPraHU3auuH
MPOU3BOJCTBA;

¢ 3KOHOMHYECKOE, CBSI3aHHOE CC CTpPEMJIEHHEM JOCTHYb ONPEJENEHHBIX BBIFOJ
(MakCUMYM 10X0Ja — MUHHUMYM YCHJIHIH; MAKCUMYM JIOXOJIa — MaKCHMYM YCHIIHIA;
MMHHMMYM JI0X0JIa — MUHUMYM YCHIHiA);

* OpraHM3alMOHHOE, OOYCIIOBJEHHOE peaklUeil Ha IPUMMEHEHHE Pa3IMYHBIX BHAOB
yIpaBjeHYECKOro BO3ICHCTBUSA;

* aJanTalMOHHOE, BHI3LIBAEMOE HEOOXOIUMOCTBLIO IPUCIIOCOOUTBC K HOBBIM

YCJIOBHSIM paboThl, HBMEHHUTE CBOE TTOJIOXEHHE;
» cyGOpAMHALIMOHHOE, UCXojsilee U3 TPeOOBAHUM MOMYMHATHCS CYLIECTBYIOLUIMM
B OpraHM3aLiMy NopsiikaM, HOpMaM M NpaBUJiaM;

* XapakKTepOJOrHYecKoe, 00yCIOBIEHHOE TUYHBIMH OCOOEHHOCTAMHU.

B 1ie1oM B OpraHu3aliuy y 4ejioBeKa MOryT UMETb MECTO mpu muna mpyodoeo2o nogede-
Hus. Kaxnplit U3 HUX XapaKTepu3yeTcs MOTUBaMH, IIOHUMAaHHEM HEOOXOAUMOCTH (4yB-
CTBOM), BOJIEH K HEMY.

s omHux mofeit TpeGyeMoe noBeieHHe ABIAETCA BHIHYXACHHBIM, BHEIITHE HaBsi-
3aHHBIM, YTO OOYCJIOBJIEHO HEIIOHUMAHHMEM €ro BaXXHOCTH U HEOOXOIUMOCTH, OTCYTCT-
BMEM HABLIKOB Y MPUBBLIYEK. B 3TUX YCIOBUAX HEOOXOOIUMOCTD BHIITOTHEHUS (DYHKLMH
PYKOBOJCTBA WJIM TIONYMHEHHUS1 BOCTIPUHHUMAETCS KaK HaCHJIME HaJl TIMYHOCTHIO, NOCsTa-
TeJLCTBO Ha CBOOO/Y, BEI3bIBa€T BHYTPEHHMUIA IIPOTECT, a MMOPOit ¥ 03106J1EHHE.

s npyrux JaHHOE TPYAOBOE MOBEAEHUE BHYTPEHHE X€1aeMo, IPUHOCHT OIpere-
JIEHHOE YIOBOJIBLCTBHE. Y PYKOBOIMTEINEH 3TO CBA3aHO C BOSMOXHOCTBIO IIPOSIBUTD CEOS,
MMPOIEMOHCTPUPOBATh COOCTBEHHYIO BJIACTh, IMOJYYUTh HACAAXIEHHE OT 3TOro OLUYILe-
Hus. IloguMHEeHHBIE OCBOOOXAAIOTCA OT HEOOXOAMMOCTH AyMaTh, NMPMHHUMATh CaMoO-
CTOAITE/IbHEIE PELIEHHS, YTO TAKXKE 00JIEryaeT XU3Hb.

Ho B 3TUX YCNOBUAX CaMOE aKTUBHOE PYKOBOACTBO 1 caMoe o6pOCOBECTHOE NOA4MHEHUE
He npuHecyT Gonbiuoro addekra, 6o Ha NepBOe MECTO CTaBUTCH 3adava AOCTUKEHUS
KOM®POPTHOro COCTOSHUS.

HaxkoHeLl, A1s1 TPEThUX PYKOBOACTBO M NIOTYMHEHME MPEACTABIIAIOT OCO3HAHHYIO He~
06X0AMMOCTb, B TOM YHCJIE BRITEKAIOLIYIO M3 YYBCTBA A0ra. B 3TOM ciydae ux moseje-
HUE HMEET MO-HACTOSIEMY aKTHBHBIN, TBOPUECKHUH XapakTep, oHO 3ddeKTHBHO, pe-
3YJNBTaTMBHO.

Ha noBeaeHue noneit B OpraHu3aliiy BIMAIOT TAKXKE: COLHaNTbHAs POJb, KPYr obliie-
HUS, 0COGEHHOCTH BOCIIPMSTHS OKPYXEHHsI, OTHOIIEHHUs B KOJIJIEKTHUBE, ApYyrue daxro-
phl. PaccMoTpuM Mx noapoGHee.

MoHsTHe counanbHOU ponu

Ha pa6orte, KaK B TeaTpe, JIOAsAM NPUXOLHTCS UTPATh T¢ MK UHbIe ponu. ITox coyuans-
HOII ponblo TIOHUMAETCS] MOJIETb [TOBEAECHHUST YEJIOBEKA B CHCTEME CITyKEOHBIX H BHECTYXE6-
HBIX OTHOLIEHHIA, COOTBETCTBYIOLLASl €T0 MECTY B OpPraHHU3aLMH, OPHIMANbHEIM 3a/1a4YaM,
WHIMBHAYAJbHBIM TICHMXOJIOTHYECKUM OCOGEHHOCTAM, JHYHBIM HEHHOCTAM (pasHble
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JIIOIY, HMest pa3IMYHBIE LIEHHOCTH M NPeICTaBIeHUsI 06 OIHOM Y TOM X€e POJIM, HEOIHHA-
KOBO BEOYT B Hell ce6s), a TAKKE OXMAAHUAM OKpyXaloumx. WHIMBHUI, He ONpaBILIBaIO-
LM OXMIAHMIA, TOIBEPIaeTCsl CO CTOPOHBI ITOCIEAHHX CAHKLIUSAM, a ONpPaB/IbiBaIOLIMI —
TIOOLIPEHHIO.

Ponu coTpyaHWKOB MOryT BPeMS OT BPEMEHU MEHATLCH, Kak U CaMO UX 3HaYeHue (Hanpu-
Mep, B COOTBETCTBUM CO CTaaneMn 3penocTun konnekTusa). Hexkortopbie u3s Hux TpebyioT oa-
HOrO UCMONHUTENS, HO OTAENbHLIE PaBOTHMKN MOMYT UCMONHATL HECKOIBKO KAOYEBLIX PO-
nei, kaxaas ua KOTopbiX yHUKanbHa. NoatoMy ucnonHuteneit ans HUX TpyAHo nopobpatsb,
a B cnyvae yxoaa — HaiTu AOCTONHYI0 3aMeHy. OTCyTCTBUE UCMONHUTENS B Nepuoa no-
Tpe6GHOCTU B HEM — Cepbe3Has npobnemMa Ans OpraHn3aumu, KOTOpas MOXeT napanunao-
BaTh ee paborTy.

Eciu poJib NOHSITHA U IIpMEMJIEMA IS YeJIOBEKA M OKPYXAIOIIHNX, COOTBETCTBYET €TO
BO3MOXHOCTH H X€JAHWSIM, HE OrPaHMYHBAET M HE YHHMXACT €ro, OHa HCIIONHSETCS
C YIOBOJILCTBHEM.

B npoTHMBHOM cCi1yyae YeJIOBEK HE MOXET IMOJTHOCTBIO PeaIu30BaTh Ce6s1 M MPHHECTH
IOJIb3y OPTaHU3ALMH, YTO YACTO MOPOXKAAET BHYTPEHHHE M BHEUIHHE KOH(MIUKTHI.

CrieLlMaTHCTHI BHIAEIAIOT HECKOJIBKO THIIOB COLIMAIbHBIX POJIECH, KOTOPHIE JIIOAH MO-
T'YT HIPaTh B MPOLIECCE CAYXEeOGHOTO B3auMoaeicTauss, K HIM OTHOCATCS:

xoopaunHatop. O6napnan HanboNbLWUMK OPraHU3aTOPCKUMKN CNOCOBHOCTAMM, HEe3aBu-
CHMO OT CBOMX 3HAHWA M ONbITA OCYLLECTBASET PYKOBOACTBO OCTaNbHbIMKM, HANpPaBNss
WX aKTUBHOCTb Ha AOCTUXEHWE NOCTABNEHHbIX LIENEen;

reHepaTop naes (kak NpaBuNo, Camblil TaNaHTANBLIA YAEH KONNEKTUBA) pa3pabaTeiBaeT
BapUaHTLl PeLeHrs CTOALWMX nepea HUM npobnem, HO M3-3a NacCUBHOCTK, Heco6GpaH-
HOCTU U T. 1. He cnocoBeH peanu3oBaTh UX HA NPAKTUKE;

KOHTpoAnep. B cuny rnyB0oK1X 3HAHWIA, ONbITA, 3PYAULIMK MOXET A0NXHBLIM 06pa30M oue-
HUTb NIOBYIO NOEI0, BLIABUTL €€ CUMbHbIEe U Cnabbie CTOPOHbLI, HAMETUTL NYTU AaNbHEeR-
wei paboTsi;

wnngosansmk o6nanaeT WMPOKMM B3rNsaoM Ha npobnemy n no3ToMy npu Heo6xoam-
MOCTHU YMEET «yBA3aTb» €€ pelleHne C ApYrMMn 3aaavamu;

BHTY3MACT ~ CaMbiil aKTUBHbIIA Y1IE€H KONNEKTUBA, YBNEKAeT CBOMM NMPUMEPOM OKPYXalo-
LWMX Ha AENCTBUS MO peanu3aurm NOCTaBNEHHOM uenu;

uckarens BuIrog — NOCPEAHUK BO BHYTPEHHUX U BHELLUHUX OTHOLLEHUAX, Pa3peweHnn
KOHDNUKTOB, NpUAAIOLLMIA onpeaeneHHoe eANHCTBO ASMNCTBUAM YNeHAM KONNEKTUBA;
MUCMONTHATENL PEANU3YET HyXUE MAEWN, HO HYXXAAETCS NPy 3TOM B NOCTOSHHOM PYKOBOA-~
cTBe U noaGanpUBaHUK;

MOMOLLIHAK — 4eNOBEK, KOTOPLIA ANYHO HN K HEMY HE CTPEMUTCS, A0B0NBCTBYETCS BTOPbI-
MW PONAMK, HO FOTOB BCEraa OKa3aTtb COASNCTBUE APYrMM B paboTe U B XN3HW.

CunTaeTrcs, YTO COBMECTHBIH TPYAOBOM NPOLECC OYAET HOPMAJIbHO OCYHIECTB-
JIITBCSI TP MOJIHOM paclipeleIeHHH U JOOpPOCOBECTHOM HCHOJHEHHUH TepeYnCiIeH-
HEIX posieil. Eclin Xe KOMY-TO NpHAECTCA OQHOBPEMEHHO B3STh Ha cebs aBe H Gonee
pONH (HIH KaKasi-TO pOJIb OcTaHeTCsa 6e3 «MCMOMHUTENA»), KaK MPaBUJI0, BO3HHKAIO0
KOH(JIHKTHI. i

Ponn, cBA3aHHBIE C MEXJTMYHOCTHBIMY OTHOLICHHSAMH, OOBIYHO AENATCA Ha 8edyuux
u gedomuix. TlepBbie UIPAIOT TAK HA3LIBaEMEIE npednoyumaembie TULA («3BE31bi», ABTOPH-
TETHbIE, YECTOMIOGUBEIE), YeM-TO IIPUBJIEKATEIbHbIE VIS OKpYXalouux. Broprie — Bce
OCTAJIbHBIE, BKJIIOYAS Henpeonouumaemsix, C KOTOPRIMH COTPYAHMYAIOT TOJBKO BRIHYX-
IeHHO (4acTo MX AEJAIOT HOCHTEISIMM KOJUIEKTHBHOM BUHBI).
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Kpyr obuieHus

YesoBex TPYAMTCS, B3AMMOJECHCTBYS C APYTUMH JIIOABMHU — KOJUIETAMH, DYKOBOJMTE-
JIIMHU, TIOAYMHEHHBIMHU. B pe3ynbTaTe OH BKJIIOYAETCS B OMPEAEIEHHYIO CHCTEMY MEX-
JIMYHOCTHBIX OTHOILUCHHIA, KOTOpasi Ha3bIBaeTCS Kpyeom obuienus. OCOOEHHO CHUJILHO
BJIMSIHHE Kpyra OOLUEHHUS HA pYKOBOAMTENS, KOTOPBI, NPMHUMAs pellieHHE, HE MOXET
He CUMTAThCA ¢ ero MHeHHEM. OH ObIBaeT cayaceOHbiM, TIPEAOTIPEAETAEMBIM JOIXKHOCT-
HBIMH CBSI3SIMM, U AUYHHM, OCHOBBIBAIOIIMMCS] HA SMOLIMOHATBHbIX OTHOWICHHUSAX.

Ha npaxTHke BbIIENACTCS NMPEXAE BCEro KPYT baudcaiiuezo obujeHus, BKIIOYAIOUIHAH
0¢060 NOBE peHHBIX JIUL (OGBIYHO He 6oJiee 4—5 yenoBeK). C HUMH Y CyObeKTa CYILIECTBY-
€T TeCHast 3IMOLMOHAJIbHASI CBA3b U BO3MOXHOCTb OOCYXIATh U pelliaTh JIo6bie npobiie-
MBI, He 60sICh YTEUYKH HHPOpMaLHH.

C mobMH, BKJIIOYEHHBIMH B KPYT NOCMOAHH020 WIH nepuoduecKo2o obujeHus, pery-
JIIPHO PaCCMAaTPHBAIOTCS TOJBKO OHLHATbHEIE BONTPOCH]. OGBIYHO B HETO BXOASAT PYKO-
BOJIUTENb, BCE HEMOCPEACTBEHHBIE MOAYMHEHHBIE M YAaCTh KOJUIET, C KOTOPHIMU OCYILECTB-
JISIETCS CNyXeOHOe B3aMMONIEICTBUE.

Kpyr anusoduueckozo obueHus 0XBaTbiBa€T BCEX COCTYXKHUBLIEB, a TAKXKe JIMII 32 IIpeje-
JlaMHM OpTaHHU3a11H.

sl KaXIOro U3 3THX KPYTOB XapaKTepHBI CBOSI 3THKA U HOPMbI TTOBEIEHHS1, KOTOPBIE
HeJIb3S HapyliaTh. B IpOTHBHOM cily4ae 4eJIOBEK MOJABEPTHETCS 001LECTBEHHOMY OCYX-
JEHUIO.

ITpu nepexone B APYroi Kpyr OGLIEHHS, HANPHUMED, B CBSI3U C MOBBILLIEHUEM B IOJIXK-
HOCTH, KOIJa MpeXHHe OTHOIUCHMS YAaCTHYHO DPa3pyllaloTcs MM o6GecilleHWBAIOTCH,
a HOBBIE €1IIE HEe CKJTAIbIBAIOTCH, YEJOBEK BPEMEHHO NTONMAaNaeT Kak Obl B OINpeee HHELI
BaKyyM. B Hero, ocoGeHHO €ClIM peub HIET O PYKOBOIUTENE, MOTYT YCTPEMHUTLCS CTydaii-
HBIE, B TOM YHCJIE M KOPBICTHBIE, JIIOAH, XeJaloLHe KaK MOXHO CKOpee YTBEPAUTLCS NMPH
«HOBOW{ BJTaCTH».

Mo3TOMY Ha HOBOM MECTE He CrieayeT B NepBbie Xe AHU C KEM-TO TECHO COAMXATLCA, Nyd-
e cHayana BHUMaTensHo, He TOPONACH, NPUCMOTPETLCS K APYrUM. 3TO BAXHO, NOCKONb-
KY yOasHoe oBnafeHue Kpyrom obLieHna NpeaLecTBEHHNKA SBASETCA OOHOM U3 BaXHEN-
LWKMX NPEeANOCHUTOK YCNELHON aganTaunmn 8 HOBOM OKPYXEHUM.

Y10 Takoe Bocnpusitue?

Ha noBeneHue nioaeit BO MHOIOM BJIMSIET BOCIIPUSITUE HMH CBOETO OKPYXEHHUS, T. €.
aKTHBHas J10J1yCO3HATEIbHAS AEATEILHOCTD F10 IPHEMY, epepaboTKe, OpraHU3alMH, OC-
MBICJIEHHIO H HHTEPITpETALIMHM 3HAYUMOMH HHGOpMAIIMHM O HEM.

B pesyabrare y uesa0BeKa BOBHUKAIOT CYOLEeKTUBHBIE PEaKLIMH B BUAE MIPUHSATHUS, OT-
TOPXEHHS, HTHOPHPOBAHHUS U NMPOY. COOTBETCTBYIOLLETO O0BEKTA (MU SIBIEHHUA) U KOp-
PEKTHPYETCs 0011ast IMHHS TTIOBEAEHHS.

Ha BocnpuATHe OKAa3bIBalOT BJIMSIHUE OOCTOATENBCTBA KaK OOBEKTHBHOTO, TaK
M CYGBEKTUBHOTO XapaKTepa.

Bo-nepBbix, 06111ast CHTyalus. ECIY 0Ha MO3MTUBHA, BOCIIPUATHE, KAK NMPABUJIO, OKa-
3bIBaeTCAd Gonee 6aaroxenaTeibHbIM, Y4eM COOTBETCTBYIOILUMUI OOBEKT 3TOTO Ha CaMOM
Jene 3acayxupaeT. 1 Ha060poT, B HETaTUBHOH CHUTYyallMH BCE MPEICTABIAECTCS ropaso
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XyJLIMM, YEM €CTh Ha CAMOM Jiejie. DTO NMPAaBUJIO HE PACTIPOCTPAHAETCS HA HEOpAUHAp-
HBIE CJTyYaH, KOTOPBIE OLIEHUBAIOTCS CKOpPEE MO MPUHLIMITY KOHTPACTA.

Bo-BTOpBIX, Ha BOCIPUSITHE BIMSIET rNMyOMHA BUAECHHUS CUTYaUMH. MHOro 3Haioue
M MOHUMAIOIIHUE NI0AN OOBIYHO OO BEKTUBHEE OTHOCSTCS K OKPYXAIOLHUM H ITPOUCXOs1-
LLIUM COOLITHSIM, TOYHEE UX OLICHUBAIOT, YEM Te€, YEH KPYTO30p OrpaHUYEH.

B-TpeTbHX, BOCTIDUATUE BO MHOTOM 3aBUCUT OT XapaKTEPUCTUK BOCMPUHUMAEMOTO
obnekTa (cyonekTa). s moaeit TaKUMHM XapaKTepUCTHKAMMU SIBJISIIOTCS BHEUIHME JaH-
HBIE, THYHOCTHBIC U COLIMANBbHBIC KaYeCTBa.

K BHEWHMUM OTHOCATCH pocT, 06nuk (pecnexkTabenbHbit Yenosek BOCNpUHMMaeTcs 6Gonee
6GnaroxenartenbHo), MaHepa NOBEAEHUS U NPOY.

JIN4HOCTHBLIMKU XapaKTePUCTUKaAMKN SBNSIOTCA A06POXeNaTenbHOCTb, YM, BEX/TMBOCTb, OT-
CYTCTBME KOMMJIEKCOB (NO OTHOLWEHWIO K 32KOMINIEKCOBaHHLIM NI0AAM HabnioaaeTcs 3Ha-
YyuTenbHas HeanNekKBaTHOCTb BOCanﬂTMR).

CoumanbHbLIMN XapakTepucTUKaMmn CHUTaIOTCS BO3PACT, HAaLMOHaNbHOCTb, BEPOMCNOBe-
AaHne, o6pa3osaHue, cnyxebHoe NonoxeHue, ypoBEHb AOX0AA W NPOY.

Jns neficTBMit ¥ ABJICHUI 3TO NMOBTOPSIEMOCTb, HHTEHCUBHOCTD; [UTSI MATEPUATLHBIX
00pa3oBaHHit — pa3Mephl, UBET, popMa.

B-4eTBepTBhIX, Ha BOCNPHUSITHE BIMSIIOT Crepeomunsi, T. €. OCHOBAHHEBIE HA YYXOM
MHEHHH HAGOPHI yIPOLLUEHHBIX MPEACTABACHUI O TOM, C YEM YEJIOBEKY €llI€ CTATKHBATh-
¢S He MPUXOAWIOCh. TepMHH «CTepeoTHI» (Tpey. stereos typos — TBEpAbIA OTIEYaToOK)
BIEPBBIE BBEJ B 000POT AMEPUKAHCKUM XKXYPHAIUCT Y. JIMNMaH.

CTepeOTHIIBI OOJIETYAIOT MEPBOHAYATBHYIO OPHEHTALIMIO, CHUMAIOT HEOTpEaesIeH-
HOCTB CYLIECTBYIOLIEH CUTYALIMH, HO 3a4aCTYIO HCKAXAIOT peaIbHOCTD.

B aTom cMbicne 0co60 BLIAENSIOTCH «BPEgHbIe» CTEPEOoTUNbI, ClIeA0BaHNE KOTOPbLIM MO-
XeT HaHecTM ywep6 opraHmM3auunn. Hanpumep, Bce Noxubte paboOTHUKA CONPOTUBIAIOT-
CS HOBOMY, HE XEJNlaloT PUCKOBaTb, cnabbl 340POBLEM; BCE PYKOBOAWUTENIN HE AyMalOT
0 NOAYUHEHHLIX U T. N. C TakuMK cTepeoTMnamMm Heobxoanmo secTn 6opbby.

HyXHO MMeThb B BUAY, YTO CYLLECTBYIOLIUE CTCPCOTHUIIbI, BIUSISI HA YCBOEHHE NOCTY-
nawoonieit HHGOpMaLUH, MOTYT CJIYXHTh OCHOBOIA (POPMUPOBAHUS HOBBIX.

K crepeotunaM 61U3KU npedpaccyoxu, KOTOPbIE UMEIOT 60Jie€ MACCOBBIN XapakKTep
U CBOHCTBEHHBI B OCHOBHOM Maji000pa30BaHHHIM N10AAM. K HUM OTHOCSITCSI, HATIPUMED,
pacu3M, YOeXIeHHOCTDb, YTO XEHIIMHBI IJIyNiee My>XKUHH (XOT HA €IMHOTO HAyYHOTO 10~
Ka3aTe/lbCTBA 3TOMY HE CYLLIECTBYET).

OIHOTHITHBIMHU € IPeAPACCYAKAMHU U CTEPEOTUITAMHU 10 CBOEMY BO3AEHCTBHIO Ha BOC-
NPHUSITUE SIBJISIIOTCS Acuxonozuteckue aghgpexmsl, K OCHOBHBIM M3 KOTOPBIX OTHOCSATCS:

«M1ePEeHOC» — HEKPUTUHECKOE PACNPOCTPAHEHME OLEHKU OAHUX ABNEHUA U Nioaen Ha
Apyrux;

«06006uieHmne» — pacnpocTpaHeHUe OUEHKU OAHOM XapakTepuCcTUKn obbekTa Ha Hero
B LEJIOM;

«[1pOeKyns» — NPUNUCbIBAaHNE COBCTBEHHbIX YYBCTB U OLLYLUEHUIA APYTMM (€Cnn MHe
NA0X0, Kak MOXET 6bITb XOPOWO OCTaNbHbLIM, U HR0B0POT);

«epsoe snevarnieHne», kotopoe obbiMHO GbiBaeT Gonee 61aroNPUSTHLIM U 3aNOMMK-
HaLWMMCS;

«ygeanniayms» - rmnep6onm3auma NONOXUTENbHBIX YEpT;
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«ByMepaHr» — yKpenneHve yBepeHHOCTU Npu nonbiTke ee nokonebatb (3To UMeeT MecTo
NpY HENPUASHEHHOM OTHOLLUEHWN K NAPTHEPY MM HN3KOM KavyecTee camoi nHpopma-
umn);

«M36MPATEIbHOCTL» — BOCNPUATUE TONLKO Hanbonee APKUX M 3aMETHbIX CBOUCTB NO
CPaBHEHMIO C APYrMN, OTXOAALLIMMM Ha BTOPOM NNaH (BCE, KPOME MaBHOro, BOCNPUHAN-
Maercs Kak HOoH, NOXOXee — KaK eanHoe; BLIASNAIOTCA M 06beANHAIOTCA CXOAHble 00b-
€KTbl);

«0XmngaHne», CNOCOBCTBYIOWEE NPUHATUIO XENaeMoro 3a AencTeutenbHoe. OHO 4acTo
«NoAorpesaeTca» NpeasapuTenbHON MHpOPMaUnen, KOTOPYIO MOXHO HE3AMETHO U Lue-
neHanpasneHHo noabpackiBaTth;

«HUMO», UNW «raaKnii YTeHOK», — OPUEHTaLUMA NOCNEeAyOWMX NONOXUTENbHbIX U OTPU-
uUaTenbHbIX OUEHOK Ha npeabiaywme. C 3TUM Yalle BCero CTankuealoTCa CTYAEHTbI, KO-
raa npenoaasaTenu, NPexae YeM BbiICTABUTL CBOIO OLEHKY, UHTEPEeCYIOTCA NPEXHUMM,
«11OPSA0K» ~ NPUAAHNUE NPY NPOTUBOPEYMBON MHDOPMaunK 6onbluero Beca coobLueHn-
fIM, NOJIy4EHHbIM B NEPBYI0 o4epenb, HO NpY 06LWEHUN CO CTapbiMK 3HAKOMbIMMK — Ha-
obopot (BoOOWE, 3HAKOMbIE OuEHUBAIOTCA Gonee NPaBWNIbHO, YeM Maslo3HaKOMbie

noan);
* «onepexe+Hune» — 6onee NpPoYyHOe YyCBOEHUEe CBEAEHUA, NONyYaeMbix HENOCPEeACTBEHHO
nepean obweHuewm;

«cpeaHss ownbka» — ycpeaHeHue KpaiHUX OLEHOK;

«rno6anbHOCTL» — BOCNPUATUE 06beKTa Kak eAUHOro Lenioro, «MOHONTa», a He COBO-
KYNHOCTW 3NIeMEHTOB;

«pPETPOCNEKTNBHOCTb» — COOTHECEHWE BCEro CO CTapbiM ONbITOM U T, 4.

CTepeOTHUITBI M NIPEeIPACCYAKH NAIEKO He 6306 aHbI. OHM MOTYT ITOPOXAaTh JUCKPH-
MMHALHIO paGOTHUKOB M IIPOBOLIMPOBATD CITYXeOHbIE Y JIMYHBIE KOHGIHUKTEL. A 3TO Be-
JIET K IOTEPE UMUIKA OPTaHU3aLUH, CHUXAeT 3@ PeKTUBHOCTb pabOThl, HAHOCUT 3KOHO-
MHYecKuit yiep6.

BocnpusiTiie OCIOXHSAETCS HEOTIPENeIEHHOCTBIO CHTYallMH HAaMEPEHU ! M TTOCTYIIKOB
JIpYTHX JIOAEH, HCKaXEHHEM CMBIC/IA MTOIyYaeMoil HHPOpMaLluK, CTpEeMIEHHUEM TICHXO0-
JIOTUYECKH 3aLHUTUTE C€0s1 OT BHELITHETO BIMSIHUSL, DTO YACTO NPUBOIUT K HEAIEKBATHO-
CTH OLIEHKH NTPONCXOMASAILETO CYOBEKTOM, €ro NMoBedeHHs, a CJIeAOBATEbHO, PHHATHIO
OILIMGOYHBIX YIIPABJIEHYECKUX PEIICHHIA.

B3auMOOTHOLLEHUSA MeXAY NI0AbMMU
B OpraHu3aauum

ITo3uTHBHOE BOCMIPHUSITHE JIOJBMH APYT ApYra NPUBOIUT K GOPMHUPOBAHMIO CHaAYasa
3JIEMEHTAPHOTO 3MOLIMOHAIILHOTO DAcCMONIOXEHHUS (TOJOXUTEIBHOrO OTHOLIEHHS K
KOMY-THOO0 MITH 4eMY-JTN60, a 3aTEM Jogepusi — YCmoliHueo20 pacnoA0xceHUs, OCHOBaAHHO-
IO Ha BEICOKO#M HHIMBHAYATbHOM! OLIEHKE.

PacnonoxeHue K NiOAsSM NPOSBAAETCA B YBAXEHWU, MOTOBHOCTU NPUIAT HA NOMOLYb
B TPYAHYIO MUHYTY; pacnonoxeHue Kk paborte — B yBNEYEHHOCTYU €10 BNIOTb A0 OTOXAECTB-
neHus cebsi Co CBOUM AeNOM U NMPUHECEHUA eMy B XepTBY APYrMX CBOUX UHTEPECOB.

Bo3HMKHOBEHHE n0BEPHS OBYCIOBIEHO COBNMAACHUHEM OCHOBHBIX XKHU3HEHHBIX HHTE-
pecoB, ueneit ¥ LeHHOCTe! (100U, NMOHITHO, CUMIATH3UPYIOT TEM, KTO pasAeiiseT MX
B3[JIAAEL M TIO3ULIMM, HAXOOIUTCS PALOM, COBMECTHO YYaCTBYET B TPYAOBOM NesATENBLHO-
CTHU, HO BpSJ JIM KTO-TO 6YA€T UCIIBLITEIBATh JOOpBIE YYBCTBA K KOHKYPEHTaM), o6LIeH Ma-
HEpON MOBEACHHUS.
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Ha ocHOBe noBepHs MPOUCXOTHT HOPMHUPOBAHUE Npednoymeruii (EpBUYHbBIE B3aUM-
HbIEe TIPEANOYTEHUS HHAMBHUAOB HA3BIBAIOTCA CaHMuMeHmamu), OTPAXaloluX XelaHUe
COTPYIAHHYATD C JIAHHBIM CYOBEKTOM, a 3aTEM U HOCMOSHHBIX OMHOUWeHU.

OTHOIUEHHA Pa3THYAIOTCS:

* 10 HanpaeseHHocmu (K MoasiM, cebe, Tpyay, O6LIeCTBY);

* 10 Xapakmepy — 3MOLIMOHAJIbHBIE U CO3HATENbHbIE (PALIMOHATBHBIE U HEpaLlHO-
HaJIbHKIE);

TIO Hucay cybsexmoe — [IBYyCTOPOHHUE U MHOTOCTOPOHHHE (YXKe IBYCTOPOHHME OT-
HOILIEHHUS SBJIAIOTCA YaCTHBIM CJIyYaeM IPYIIIHI);

TIO OpUeHMUPOEAHHOCMU OUeHKU — TIOJIOXHUTENbHBIE H OTPUILIATEIIbHBIE;

IO CONEPXAHUIO — PYHKYUOHANbHBE N AUMHOCMHBIE.

L

L

L

PyHKUNOHANbHbIE OTHOLLIEHUS CYLLLECTBYIOT MEXAY A0KHOCTAMU U CBSI3aHbl C NPUHATUEM
peweHuid, NoCTaHOBKOM 3aaa4 1 npod. OHW n3HavanbHO o ruMabHbl U PaLMOHANbHbI, Ha-
npasneHbl Ha NoyYeHUe peanbHOM BbiroAbt. JIMYHOCTHbIE aCNEKTbI 34eCb MOMYT Kak NOMO-
raTb, Tak U MeWwaTthb UX OCYLLECTBJIEHUIO.

JINYHOCTHBIE OTHOLWEHUA NePCOoHANN3NPOBaHBLI, BOSHUKAIOT MEXAY KOHKPETHLIMU N0Ob-
MWU. B oTnnumne oT cnyxeBHbiX OHU MeHee CTabuibHbI, Tak Kak OCHOBaHbI NPEXAE BCEro Ha
aMOLMUSX, NEPEXNBAHUSX.

B 3aBMCMMOCTU OT CUTYaLMK Takne OTHOWEHUS MOTyT 6GbiTb KOHGAUKTHBIMK (NPYU AOMUHN-
POBaHUM OQHOM CTOPOHbI), FAPMOHUYHBIMU (COTPYAHUYECTBO, B3aMMOMNOMOLLL) NGO Heit-
TpanbHbIMWU, COEOUHAIOLLMMA U TO U ApYroe.

OTHOLIEHHUA SBNSAIOTCS CBOEro pola NPU3MOif, Yyepe3 KOTOPYIO BOCIIPHUHHMMAETCA
BCE — JIIOAM, COOBITHS, AEATENBHOCTD. [TOHATHO, YTO €C/IM OHM HABA3BIBAIOTCS «CBEPXY»
C TIOMOWIBIO TIPHHYXAEHHUS, TO MOIYT MOpOXIAaTh aHTHMHAaTHIO. B 3ToM ciydae
B3aMMOIECHCTBHE MeXIy JIOAbBMH B TIpoliecCe BBHIMOMHEHH paboThl OGymer
Hea(d(HEXTUBHLIM, a MX IOBEIEHUE — HETATUBHLIM.

KoHuenuus «a-coctosHmi» 3. BépHa

MHorue acnekTni MOBEACHUsA CYOBEKTOB, B TOM YUCIIE U HEIOBOTO, OOBACHSET KOH-
Lemus «A-COCTOSIHWit» IuBeiillapckoro mncuxomora 3. bépHa, pa3paboTtaHHas
B 1960-x rT.

«S-COCTOSIHNE» — 3TO CUCTEMA YYBCTB, HA00p COMIaCOBAHHBIX NMOBEIEHYECKHX CXEM.
OHo 06yC/IOB/IEHO OGILIMM HACTPOEM JIIOACH H CO3HATEIbHAIM BLIGOPOM MOJEIH MOBeEe -
HHS, IPECIEAYIOLLEro ONpeACIEHHYIO Lieb.

3. BEpH yTBEpXAAET, YTO YEJIOBEK ITOCTOAHHO NMPeOGLIBaET B OMXHOM M3 TpeX IICHXO0JIO-
TMYECKHUX «-COCTOAHUH». «POIMTENSI», «B3POCIOro» U «pebeHKa» C pa3HON CTENeHbIo
TOTOBHOCTH NEPEWUTH B IPYroe.

Kaxaoe n3 coCTostHWiA MeeT CBOIO cneunduky.

CocTosiHue poauTenst BHeWHe BblpaXaeTCa B UPOHUYHOW MaHepe AepXaTbCA; NOYHEHUAX;
NONbITKax BCE 3anpeTUTb M HaKa3aTb; NOMCKAaX BUHOBHLIX; NPETEH3UsX Ha NPaBoTy; 03abo-
YEHHOCTW BCEM K BCH; CTPeM/IeHWH NOAAEPXaTb, NOMOYb, YTEWNTb, NOKPOBUTENLCTBO-
BaTb. PoouTenb MOXET NPOABNATLCA NPAMO («[lenait, 4To A roBOpIO») MM KOCBEHHO ~ NPU-
MEHUTENbHO K Tpeb0oBaHUAM,

CocTosiHMe B3p0CA0ro XxapakTepuayeTCa akTMBHOCTbIO, TPE3BbIM NOAXOA0M K Aeny, yye-
TOM pPeanbHOro NONOXEHUA BeLei, NCNONb30BaHUEM ONbiTa. EMY CBOMCTBEHHbLI AeN0BU-
TOCTb, TOUCK anbTepHaTuB, 6ecCTPacTHOCTb.
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B cocTtosHuu peberka nioan AeUCTBYIOT U YYBCTBYIOT cebn Tak, Kak B AeTCTBE — Henpea-
CKa3yeMo, UrpuBo, KanpusHo, CBOEHPABHO, CTPONTUBO U T. M.
Y He3penbIx Noaeit NoBeaeHne KOHTPonupyeT pebeHoK, Yy 3penbix — B3POCHbINA.

B3auMoneiicTBHE MEXIY JTIOABMH («TpaHCaKT» 110 3. BEpHY), B Kakoii 661 popme OHO
HH TIPOMCXOAWJIO, BCErAa OOYCIOBJIEHO TEMHU COCTOSIHUSIMU (€CTECTBEHHBIMH WJIH
HCKYCCTBEHHBIMH), B KOTOPHIX OHU B JAHHBIA MOMEHT HaXOAATCSI.

CylilecTBYeT TP BapMaHTa TPAHCAKTOB, TPH CTUIS B3aUMOJIEHCTBUS,, KOTOPBIE B TeUE-
HHE KOPOTKOTIO BpEeMEHH KAXIbI YEI0OBEK MOXET MCIIOJIL30BATh IIONEPEMEHHO:

* napaaneavHsvill, KOraa yHaCTHUKHM OOLICHHS HaxoasiTCd B OONMHAKOBOM <«SA-COCTOSI-
HUK». OH MOXET NPOAOJIXATLCH 6ECKOHEYHO, TIOTOMY YTO JIIOAH NPEKPaCHO ITOHH-
MaloT ApYT Apyra M COOOpa3HO OTBEYAIOT M BEAYT CeOs;

* nepexpecmuuii TIPESANONAraeT, 4To0 COOECEAHUKM HAXOAATCSI B HEOJMHAKOBBIX
«SI-COCTOSIHMSIX» U HTPAIOT pa3Hble pOnH. B pesynbraTe OHH, MBITAACh YOEAUTH
B CBOEif NIpaBOTe, HE HOHHUMAIOT APYT Apyra (WIH CO30al0T BUTMMOCTb 3TOr0), UTO
TMPUBOIUT K HAPYHIEHUIO KOMMYHHUKALHIA;

¢ cKpbimbiil, BCTPEYAIOIUIACA Ha KAXIOM HIary ¥ NMpOSBIAIOLMIACH KaK HEAOTOBO-
PEHHOCTb, HHOCKA3aHHE, KPUTHUKA C MOATEKCTOM, «ABOMHBIM JHOM». BHelIHE OH
KaXeTcsl OOBIMHBIM (TIapa/l/Ie/IbHEIM UJIH TIEPEKPECTHLIM) M 3aKaMy(JIMpOBaH NOJ
HHYETO HE 3Havyaluuii MM O3HaYaroMii COBEpLUCHHO MHOE Pa3roBop.

JOoOGHUBIIMCH B HEM HHEPLUH, UHULIMATOP PE3KO MEHSET «SI-COCTOSTHUE» , OLLIETIOMJISIET
COTEpHMUKA, COMBACET C TOJIKY, YTO ObJeryaeT HaBA3bIBAaHME CBOero TpeboBaHus. Takue
JIeCTBUST HA3BLIBAIOTCA Uepoli, KOTOpasi HAUMHAeTCs ¢ y206ku (TICHXOIOTMYECKOM TpH-
MaHKW), U 3aA€BaeT yI3BUMOE MECTO JPYroro 4ejoBeKa TakK, YTO TOT JOMIXKEH OCTpO IMOo-
4YyBCTBOBATb 3TO.

Hrpbl yacTo OBIBAIOT AECTPYKTUBHBIMM (ITOMCK BUHOBHBLIX BMECTO aHaJIM3a CHUTYya-
LM, YXOI OT HEMPUATHBIX U CIOXHBIX PellIeHU#, CriaceHHe cebs oA BUAOM OKa3aHHs
MOMOLUIX APYroMYy W Tpod.). Ax 1omycTHMO MCMONBL30BAaTh B MO3UTUBHBIX CHUTYaLMSX
JOOPOAYIIHOM IIYTKH, KPUTHKA X€ JOJIXHA OBITh OTKPHITOM.

ITockobKY UrpaM NpUCYLT MAaHUMYJIATUBHEIA XapaKTep U OHU BeIyT K Hakany CcTpa-
cTeif, TO UX creayeT Uu3derath. Eciiv urpa Hayanaco, BeCTU ce0Os TBEPIO U MOC/IEA0BATE b-
Ho. [IpH 3TOM peKOMeHAYeTCS pearupoBaTh Ha CUTYAllMIO HE U3 TOTO «SI-COCTOSTHHUSI», KO-
TOPOE HaBSA3BIBACT MAPTHED, a U3 COCTOSIHUS «B3POCIOro»; UTHOPUPOBATH CKPBITHIN YPO-
BeHb OOIIEHHS HITH CTIELIMAJIbBHO OOPaTUTBLCA K CKPbIBAEMOM YacTH («HAIUUM BapaHaM»)
MPH YKJIIOHEHHH JAPYroi CTOPOHBI OT MPSMBIX OTBETOB.

Dpyrue ¢dakTopbl, BAMSIOLLME Ha NOBeAeHue

KpoMe nepednciieHHBIX BbIille 0OCTOATENLCTB, Ha IIOBEJAEHHE BIIHSLIOT 4eHHOCHU, T. €.
SIBJIEHHS, OOBEKTHI, POLIECCH], KOTOPHIE JI0ABMH MPU3HAIOTCS B KaYeCTBe 06Pa3IioB [Uis
CpaBHEHMS M MOAPAXAHHS.

K U@HHOCTAM MOXHO OTHECTU KOMNEKTUBU3M,CTPEMNEHNE K NPO(eCCUOHANLHOMY POCTY,
HOBOBBEAEHUAM.

Hanee, ToBeaeHHE BO MHOTOM (DOPMUDYET Ypodens npumasanud yejioBeKa, XapaKTe pH-
3yeMBbIil TPYAHOCTBIO lieJiei, K KOTOPBIM OH CTPEeMUTCSA. [l pasaMyHBIX JIIOAEH OH He-
OIMHAKOB H OTpeIe/IsieTC TAKUMHU (PaKTOpaMHU, KaK CTAHAAPTHI yCIieXa, MPHHATHIE B OII-
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pedesIeHHOM COLMANBHOM TIpynme, CTENMEHb CaMOOLIEHKM M CaMOYBaXXeHHUs JaHHOTO
JMiia, obpasoBaHue, MpodeCCHOHANBHBINH U XKM3HEHHBIH ONBIT. YeM 6oJiee pa3BUTHI Y Ye-
JIOBEKA TNepeYUCIeHHbIE (PaKTOPbI, TEM BHIIIE Y HETO YPOBEHD MPUTA3aHMIA.

OnpeaensioT ypoBeHbs NPUTA3AHWUIA Takke NON M BO3pacT. Hanpumep, y MyxunH nmonoae-
XV OH 3HAYUTENBHO BbILLE, YEM Y XEHLLMH W WL, CTapLUMX BO3pacTos. BeaycnosHo, peub
3[1eCb MOET O HEKNX YCNOBHbIX «CPEAHECTATUCTUHECKMUX» JIMYHOCTRAX, NOCKOJIbKY B peanb-
HOW XW3HW BCE 3HAYUTENbHO CIIOXHEE.

-
Ha noBeneHue BIUSIOT TAKXE COULUAAbHBIE YCMAROEKU, T. €. TIPEAPACHONIOXEHHOCTD
cyOBEeKTa K 3apaHee onpeaeeHHOMY CIIoco0y BOCTIPUATHS IPYTOro JIMLA WK COOBITHUS
MCXOS U3 XXM3HEHHOTO OMBITA. YCTAHOBKH OGBIYHO JIETKO GOPMHUPYIOTCS H MOTYT OBITh
JIOCTaTOYHO CTaGWJIBHBIMHM, OAHAKO CO BPEMEHEM KOPPEKTHPYIOTCS M JIaX€E 3aTYXAIOT.

Bo MHOroM ToBeEHUE OTIPENEIAIOT HPUHYUNDI, T. €. OCHOBOTMOJIATAIOLIME [IPaBUIa,
KOTODBIM Y€JIOBEK CJIEYET B XXU3HU, HAIPUMED CIPaBELTMBOCTb, YECTHOCTD U T. 1.

Ha noseneHue BIUSAET no3uius, T. €. MOCTOSTHHOE M OJHO3HAYHOE BHYTPEHHEE OTHO-
IIEHHE K OJHUM M TEM XK€ JIOISIM WIM OJUHAKOBBIM CHTYAIIUsIM, OCHOBAaHHOE Ha OIIBITE
Y lIeHHOCTAX. ITO3ULIMSA CYXHUT 3aLLUMTOM B MOMEHT OMAacHOCTH, B HEit IMYHOCTD BhIPa-
XaeT cebsl, a I03TOMY ITO3ULIMIO BCEMH CHJIAMH 3aLMIIAIOT M YKPETUISIOT.

Brewnue eo30elicmeus. Monenu NMOBEICHUS YeIOBEKA, CBA3aHHBIE C peakKIMel Ha
HUX, Ha3bIBAIOTCS €ro GUOTHMIAMH.

Buiaensior Tpu 6notuna:

A - appeHanosbii. XapakTepu3yeTcs BbICOKOMN TpebBoBaTeNbHOCTLIO 4enoBeka k cebe u ok-
pYXaouwum, OTBETCTBEHHOCTbLIO, PEBHOCTHbLIM OTHOLWEHWeM k paboTe, TPyAOronnamMom
n Tpygonobuem;

HA - HopaapeHanosblid. Ero o6nanarenu 3amMkHyTbi, CKPbITHbI, HEMHOTOCNOBHbI, BIACTHBbI,
OCTPO NEPEXUBAIOT HEYAAYN;

A+HA - cmewaHHbIn. MpeanonaraeT U3MEHYNBOCTb HACTPOEHUA, NOBbLILLIEHHYIO 3MOLMO-
HaNBbHOCTb, IPKOe BOOBPaXeHWe, YYBCTBEHHOCTb B/IAAENbLEB, CONEepexXuBaHue OKpy-
Xaouwium.

Buympennee cocmosnue uenosexa. Ero BIusiHue Ha 0COGEHHOCTH TMOBENCHUS HATISI -
HO TIpeJICTaBJEHO B Tabn. 6.1.

Tabnuua 6.1

BHyTpeHHee cocTonHMe

HanpsxeHHOCTL PaccnabnenHocTtb

Hakonnenue BHyTpU ceba amo-[CnokoitHoe, 6e3azaboTHoe no-
uuii 6e3 Ux BHELLHEro nposene-|seaeHne

MaccueHad {Hug, BONHEHME NO NoBOAY TOro,
YTO €iLe HE NPOMU3OLLNO, CKNOH-
HOCTb K «B3pbIBY»

Peaxuuna
BeuHasn roHKa B XXWU3HW Ha BbIXW-|Pa3yMHOe  MOTMBMPOBAHHOE
BaHMe U NOCTOAHHOE NOACTErn-|NOBEAEHNE C HU3KUM YPOBHEM
AxtnBHa® |gaHue cebn TPEBOXHOCTU. Urpaloim Bbi-
nonHsetca 6onbwon obbem
paboTh
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Bonpocwe! n 3agaHus

1.

BcnomMHuTe, 4TO 03HAYaloT cneaylowme TePMUHbIL: LEHHOCTU, BEPOBaHUA, pac-
NONOXeHWe, YPOBEHb NPUTA3aHWIA, Kpyr o6uieHus, ponb, couuanbHbIA CTaTyc,
aBTOpPUTET.

Cdopmynupyite ypoOBEHb CBOUX NPUTHA3AaHNA 1 nepedncnunte dakTopsbl, Ha KO-
TOPbIX OH OCHOBLIBAETCS, a 3aTeM nocTapaiTecb 06bLEKTUBHO OLEHUTb, Ha-
CKONbKO OH peaneH.

O6cyauTe ¢ ToBapuiamm npobnemMy UeHHOCTeN B y4e6HOM rpynne.
MocTpoiTe cxemy Kpyros cBoero o6ueHuss B COOTBETCTBUM C Knaccuduxkaum-
eiA, NpMBEAEHHON B rnase, U CPaBHUTE UX; 06BLACHATE, NOYEMY B OAHUX CRyYyasax
OHW COBMagaloT, a B APYrux HeT.

CpaBHUTE NOHATUA «CoLMaNbHas POfib» U «COUMANBHBIA CTaTyC» N 06BACHUTE,
B 4YEM OHM CXOfiHbI, a B YeM pa3nuyaotcea. Onpeaennte CBOIK COUMANLHYIO POnb
M couManbHyO pofib CBOMX TOBapuLLei B yiebGHOM rpynne.

O6bsacHUTE, 4TO NOHUMATL NOA TEPMUHAMMU: YPOBEHL NMPUTA3AHKUIA, coLuansHan
yCTaHOBKa, no3uums, npuHumn, NonpobyitTe oueHnTb 0coBeHHOCTU NX NPOSAB-
neHus y cebs.

PackpoiiTe cyTb KOHUENUunK «a-cocTosiHui» 3. BépHa. MNonpobyitTe npoaxanu-
3MpoBaTk N0 ee YrnoM 3peHUs ANanorn n3seCTHbIX NUTepPaTypPHLIX repoes (Ha-
npuMep, 3 «MepTBbIX Ayw» UNK «Pesnsopa»).
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TPyAoBOU KOJUIEKTUB

* [pynna n konnekTue

+ [pnu3Haku konnekTuea

+ Buas konnektusos

¢ Ponb konnekTuea B XM3HU nioaen
+ OTHOWEHKNS B KONNEKTUBE

¢ 3aKOHbi konnexTuea

» MNcuxonornyeckne xapakTepUCTMKK KONNeKTuBa
* YnpasneH4eckue KoMaHabt

« JTans pa3snTUs KoNnekTuea

* KoHdpopMuam

+ MpeanoyTeHus

« Coumorpammsi

NMoHATHME M NPU3HaKWN TPYAOBOro KONNEKTUBa

Cerofus JIIOAM, KaK IpaBUIO, pabOTAIOT HE B OMHHOYKY, a B COCTaBe IPYIIIBI (COBO-
KYIHOCTH JIUL[, O6BEAMHEHHBIX B CUJIy IPOCTPAHCTBEHHOH OGIIHOCTH, AESITEJBHOCTH,
npoeCCHH, CITydaiHBIX OGCTOATENLCTB H T. I1.), BCETIA BBHICTYNAIOWIEHN 0 OTHOLIEHHIO
K JIpyTHM IpyIIaM Kax eIUHOe LIEJIOE.

Tpyniisl 6BIBAIOT peanbHbiMu U yca08HuMU (YIACTHUKHM OOBEIUHEHBI CTATUCTUYECKH
IO KAKOMY-TO NMPHU3HAKY), HO B TOM U JPYTOM CJIy4ae OHM CYLIECTBYIOT OGBEKTHBHO.

OaHaKo WIEHCTBO B PEAJbHOM TPyIINe He O3HAYAET, YTO JIIOAU MOCTOSTHHO XOJIXHBI
HAXOMUTLCS PSAZIOM H COBMECTHO BBITIOIHSATH paboty. I1aBHOE 34eCh — BKIIIOYEHHUE B ON-
peieIEHHYIO CUCTEMY MEXJIUYHOCTHBIX OTHOLLEHUH.

Takne oTHoweHUs MOryT ObiTb B3aUMHOMNONOXUTENbHLIMY, B3aMMHOOTPULATENbHLIMM,
Wi acUMMETPUHHbIMA. MapMOHUYHLIMKU ABNKIOTCA WA TONLKO NONOXUTENbHLIE, UAU
TONbLKO OTpUUaTeNbHbie OTHOLWIEHUS.

B opraHHM3aIiMy Ipyrna MOXeT CyLIECTBOBATh KAK MOPA3eICHUE, MPOEKTHASA KOMaH-
JIa, KOMHTET, 6prrajga 1 Mpoy., BBICTYIASI IPU 3TOM B KAYECTBE YIPABISTIOLIEH, yIIpaBisie-
MOH WJIM CaMOYTIPaBiIsieMOM CTPYKTYpHI.

B COOTBETCTBUH CO cmeneHsi0 CHAOYEHHOCMU Y4ACMHUK 08 BBIIEISIIOT HECKOJIBKO TUIIOB
TPy

* epynna-xonzromepam (moana), COCTOSILLAS U3 UL, CIydalHO OKAa3aBIIMXCS PSIIOM
H He CBA3aHHLIX MEXAY COOOM;

* zpynna-obsedunenue (cmas) — BpeMEHHOE 00pa3oBaHMe VIS peLLCHUsSI KOHKPETHBIX
pa30BBIX MpoOGJEM;

* 2pynna-konnekmugé — YTOOBI CUMTATHCS TAKOBLIM, OHA JOJDKHA YHOBJIETBOPSITh He-
CKOJIBKMM TIpH3HaKaM. I'JIaBHBIM M3 HUX CUMTACTCS] HATMYUE o0uiell ueau y Bcex ee
wieHoB. Kak 6uI 3Ta 11es1b HM (hOpMHUpOBAIIACh (B pe3y/IbTaTe B3AMMHOTO BIHUSTHUS,
WHAMBMAYATbHBIX LieJIei WIM MOCTAHOBKU M3BHE), OHA Bcerna GyneT ooroil dan acex,
a He MpOCTO OIMHAKOBO#, cxoXei. MHaue rpynna siBsiiach Obl o0sedunenuem.
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[Toka OTCYTCTBYET OCO3HAHHas1, pa3deyisieMasi BCEMH 1I€b, YJIeHbI TPYIILI HE B CO-
CTOSTHUM OCYILECTBJIATH PAIMOHANBHYIO XESITEIBHOCTh, TOHUMaHUE 3HAYUMMOCTH KOTO-
poit ISl yeNnoBeKa SABJSAETCA OAHOR M3 OCHOB KOJLUIEKTHBA.

JpyruM NMpU3HAKOM KOJUIEKTHBA SIBJISIETCS NCuUxonoeu4eckoe npusHarue ero WieHaMH
JIpyr Apyra. B ocHoBe 3TOro jeXat 0011He HHTEPECH, UAEaJIbl, MPUHIIMITBI, CXOACTBO WJIH
JIOTOJIHAEMOCTD XapaKTepoB U T. M. Ilcuxonorndyeckoe NMpU3HaHUE JEJAET BOZBMOXHBIM
npaxmuveckoe 83aumodelicmeue awdeil, HATIPaBIEHHOE HAa JOCTUXEHUE LIEJTH, KOTOPOE
MOXHO pacCMaTpHBaTh KaK TPETHI MPU3HAK KOJJIEKTHBA.

B paMkax KOJUIEKTMBA MEXIy €ro 4wieHaMH BO3HUKAIOT CHEXYIOIUHUE THITBI
OTHOILIEHUH:

» JIpYX€CKasl KooIepalus, B3aUMOIOMOILb, OCHOBAHHBIE Ha MOJTHOM JOBEPUH;

* JIPYXKECKOE COTMEPHUYECTBO B OTAENBHBIX cdepax B paMKax IO3UTHBHOIO

B3aUMOACHCTBUS,

» ¢hopManbHOE COTPYAHHUYECTBO NMPHU GaKTUUECKOM HENTpAIUTETE;

* COMEPHUYECTBO B paMKax (GOpPMaJIbHOTO COTPYIHUYECTBA MPH B3aUMHOM
HEJIOBEPHH; OPUEHTAllUsl Ha MHIUBUAYANbHbIE IIEIM Jaxe IMPH COBMECTHOM
pabore;

* CONEPHUYECTBO U HEraTUBHBIE OTHOLIEHHS APYT K APYTy B paMKax OOl aesTeib-
HOCTH Y B3aUMHO#M 3aBUCHUMOCTH (KOOTEpPAIMsI AHTarOHUCTOB).

B pe3ynbTate B3aMMOACHCTBUSI BOSMOXHOCTH IPYMNIThI OKa3bIBAIOTCA GGNBIIMMH, YEM

CyMMa BO3MOXHOCTeH €€ y4aCTHUKOB B OTIAENBHOCTH.

Ha 370 cywecTByeT HECKONbKO NPUYUH.

Bo-nepBLIX, B3aUMOAEUCTBME NO3BONAET NPEOAONeTb OrpaHU4EHHOCTb (GUIUHECKUX
W UHTENNEKTYaNbHbIX CNOCOBGHOCTENR KaXaoro yenoseka.

Bo-BTOpbIX, BC/IEACTBUE HEMUHYEMO BO3HUKAIOLEA cneuvanu3auun Tpyaa yaaeTca cy-
LEeCTBEHHO NOBLICUTL €r0 NPON3BOZUTENLHOCTD.

B-TpeTbux, B NpoLiecce COBMECTHON AEATENBHOCTU Y YHACTHUKOB NOMUMO UX BOJ/IU BO3HU-
KaeT [yx COpeBHOBaHUA, MOBGUNN3YIOLIMIA CKPLITbIE PE3epPBbl U CYLLECTBEHHO NOBbILLAID-
LA MHTEHCUBHOCTL TPYAA.

B-4yeTBEpTbIX, CO30AIOTCA YCNOBUA YCNELWHOro pewieHa npo6nemM Tam, rae no TemM unu
WUHbIM NPUYMHAM HEBO3MOXHO pacnpeaennTb 0643aHHOCTN MeXAay OTAENbHBIMU YHaCTHN-
KaMu.

YeTBepThIM NPHU3HAKOM KOJUIEKTHBA MOXHO CYHUTATh HATMYHUE ONpeaesieHHON Kyab-
mypet, TIpeICTaBJIeHHON OGLIMMH IICHHOCTSIMU, HOPMaMH, NpaBWJIaMH MOBEJEHUS, Tpa-
JUIUAMH, CUMBOJUKOMN H T. TI.

CKJTOHHOCTb K NOAAEPXaHWUIO TPAOULUUIA CYLLECTBYET B KAXAO0M KOnnekTuee. B pesynbraTe
y Hero ¢popmupyeTca KOMMIeKCc npeacTaBneHuii 0 CBOeU 3HAYUMOCTU, NPEBOCXOACTBE
Ha4 ApyrMMU, NPNAAIOLWLNA eMy AONONHUTENbLHYIO CUNY, YCTOMHYUBOCTb, CM/IOYEHHOCTb.

[IsaTHIii NPU3HAK KOJUIEKTHUBA COCTOMT B HAIMYMM CUCMEMbI COUUANLHO20 KOHMPOAS,
NO3BOJISIIOIETO IPYINE BO3AEHCTBOBATh HA YYaCTHMKOB Yepe3 Hal30p, CAHKLIHM, NOOILL-
penusi. Takoif KOHTPOJIb 06eCMeYMBAET COOTBETCTBHE MX MOBEACHHUS YCTAHOBHBILHUMCS
Tpe6OBaHUSM, NpPEXIIE BCETO B COLHATbHO 3HAYUMBIX CUTYaLIUSIX.

JI1oay NOMYUHSIIOTCS TPYIIIE MPH ClieAYIOLIMX 06CTOATENBCTBAX:

* TMPUHATHHM PEIICHHUS B YCIOBUSIX OTCYTCTBHUSI BDEMEHHU;

* HaJIMYHUM FOTOBOTO €ro0 BApHAHTA, YCTPAUBAIOILIEIO BCEX;
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* BBICOKOI CILTOYEHHOCTH Y OLIEHKE BHYTPEHHETO COrjlacusl KaK BaXHeHiei caMo-
CTOSITEJIbHOM LICHHOCTH,;

* W30JIMPOBAHHOCTH OT BHEUIHEH Cpe/Ibl.

BnusiHMe KOJNJIEKTHBA Ha YEJIOBEKA CBS3aHO ¢ OOSI3HBIO HETAaTUBHOM OIIEHKH C €ro
CTOPOHBI B CJIy4yae HEyIauHu WM OXUIaHHUEM MO3UTHUBHOM NMpH ycniexe. EC/IM yeioBeK BU-
JIHT, 4YTO OKpyXalouue 6e3 Hero Moryt 000OMTHCh, TO paboTaeT Xyxe, U HA060pOT — €CIIH
HallleJl B TpyNIIE CBOe MECTO, paGoTaeT Xxopol1o. YacTo oaH OKa3bIBaIOTCA Gojiee 3aMHTe-
PECOBAHHBIMH B ITOYYEHHUH OAOOPEHHST KOJJIEKTHBA, HEXEIH PYKOBOJCTBA.

HlecToii MpU3HaK KOJUIEKTUBA — HAIMYHE TOCTATOUHO 4emK0 8biPANCEHHOI CmPYKMYpbL.

CTpyKTypa MOXeT 6biTb PyHKLMOHANLHOHA (C Y4ETOM NPOM3BOACTBEHHLIX 3a4a4, Bbl-
MONMHAEMbBIX KaXAbIM); MOMTUHECKOM (MCXOAA N3 NPUHAANEXHOCTU K TEM WU/IN UHBIM
rpynnupoBKaMm); coumnanbHo-geMorpadumnyieckoi (HanpuMep, no nony, Bo3pacTy, 06-
pa3oBaHWIoO U Ap.); COUMATLHO-NICUXOIOrNYeckosi (B COOTBETCTBUM C CUMNATUAMMN
U aHTUNATUAMN); NOBEAEHYECKO’, ONPenenaeMoin akTUBHOCTbIO filoaeln (aapo, Heand-
depeHUMpoBaHHas 4acTb); MOTUBALMOHHONA (B 32aBUCUMOCTN OT ABMXYWMNX $aKToOpoB
noBeaeNunsn) n Npou.

Ponp, KOTOPYIO UTPAET KOJUIEKTHB B XKU3HU KAXKAOTO Y€JIOBEKA, TPYAHO NEPEOLIEHUTD:

* B €r0 paMKax YIOBJIETBOPSIETCS €CTECTBEHHasi IIOTPEOHOCTL NIOACH B OOLUCHUM
M JIET0OBOM B3aUMOJCUCTBUH, NPUHAICXKHOCTH K TpYIInie ce6¢ NOIOOHBIX;

* Y KOJIJIEKTUBA YEJIOBEK B HEOOXOMUMBIX CJIyyasix OOpeTaeT NOJACPXKKY M 3aLIUTY;

* B CBOEM KOJIJIEKTUBE OH B MEPBYI0 OYEPEIb HAXOAUT IMIPU3HAHUE YCIIEXOB H JOCTH -
XKCHUM.
B T0 X€e BpeMsi, HaxX0IsICh B KOJIJIEKTUBE, JIIOAH XOTAT COXPaHSTh HHIWUBHUIYJIbHOCTD,
OTJIMYATBCS OT JPYTrUX, ObITh JOCTOMHBIMH YBAXXEHMS 32 CBOM COOCTBEHHEIE 3aCJIyTH.
BoaneiicTBys Ha o€, KOUJIEKTHB BO MHOTOM (10 40 NPOLIEHTOB ClIy4yaeB) Cr1oco6-
CTBYET U3MEHEHHIO X NoBeaAcHUSA. [IPpHUYMHBI COCTOAT B TOM, 4YTO Y€JIOBEK:
* HMEET BO3MOXHOCTb IJIa3aMH TOBApUILEH B3MIAHYTh Ha Ce0s1 CO CTOPOHBI, OLIEHUTh
CBOM NOCTYIIKH;

* JIOJIXKEH MPUCIOCA6IUBATDh K OKPYXKaIOLIUM CBOHU XEJIaHHA, HHTEPECHI;

* TIOJTy4yaeT IOOIOJHUTEIBHBIE HUMITYJILChl, CTUMYJIUPYIOLIME TBOPYECKYIO AKTHUB-
HOCTb, CTPEMJIEHHE K COBEPIICHCTBOBAHUIO, IEPBEHCTBY.

B 3aBUCUMOCTH OT XapaKTepa caMOro KOJUIEKTHBA €r0 BIIMAHUE HA IMYHOCTh OGRIBAET
KaK 6/1arONpHUSITHBIM, TaK H HEG1aroNnpUATHBIM. TakK, MO3UTMBHO HACTPOEHHBIM KOJIIEK-
THB CNOCOGEH MPOTUBOCTOATb AHTHUCOLIMAJIBLHOMY IMOBEACHMIO OTAENBHOM JIMYHOCTH,
a HEraTHBHO HACTPOEHHBIA — M caM OKa3bIBaTh HA Hee pasiaraiolliee BIUSHUE.

B cBo10 ouepenb, IIOAW TAKXE IMBITAIOTCA BO3/ICHCTBOBATh HA KOJUIEKTHB, JIEJIaTh €ro
6onee «ynoOHBIM» JyIsi ce6s1. CUIbHAst TMYHOCTH MOXKET JaXe ITOAYMHUTD ero cebe, B TOM
YHCJIE U B pe3y/ibTaTe KOHGINKTA; ciabas xe, HAa000pOT, caMa eMy NTOAYHHSETCA U pac-
TBOPSIETCS B HEM B 0OMEH Ha 3a60Ty 0 cBOeM OJ1aronoay41i.

HneanbHast ¢ ynpaBieHYE€CKOl TOUKH 3pEHHUS CUTYallUs pacnojiaraeTcs rjae-To nocpe-
JMHE U XapaKTEpU3YyeTCs AOBEPUTEIbHBIMH MAPTHEPCKUMU OTHOLIEHHUSIMH MEXIY TPY-
JIOBBIM KOJUIEKTUBOM H €T0 YY4aCTHUKAMH, HE OTKA3bIBAIOLLIUMHUCS OT COGCTBEHHBIX 1O~
3ULIMIA, HO YBRKHUTEABHO OTHOCALUMMUCSA K OOLIMM LIEJISIM K HYXIaM.

TloBcenHeBHAs XXU3HB B KOJUIEKTHBE NTOIYMHEHA PSLTY 3aKOHOB, CPEIU KOTOPBIX MOX-~
HO 0c000 BBIAECIUTD JIBA: 3AKOH COXPAHEHMSI IMYHOrO MOJOXEHMS, JOCTOMHCTBA, COLIU~
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JILHOTO CTaTyca M 3aKOH KOMIIEHCALMH HEeNOCTaTKa OJHUX CIIOCOGHOCTEH IPYyrHMMH,
a TaKKe ONBITOM M HaBbIKaMM pabGOThI.

B COOTBETCTBMH C NEepBbIM KaXIblif WieH KOJUIEKTHBA OyneT NPHKIagbIBaTh MAKCH-
MYM YCWIHIA, 4TOOBI COXPaHUTb CBOE MECTO MO, COJTHLIEM. DTO JOCTUIAETCS KakK 3a CYET
noBbiLieHU 3¢ HEKTHBHOCTU M KayecTBa paGoThl, TaK U IIyTeM MHTPHI, 3a1UMTHI OT BCe-
IO, YTO COIEPXKHT B ce6€ BO3MOXHOCTD JIIOOKIX USMEHEHHH.

JeiicTBUS, NOAYHHEHHBIE BTOPOMY 3aKOHY, TAKXE HEOTHO3HAYHbI, H60 KOMIIEHCHPO-
BaTb HEOCTATOK OAHHX KAYECTB MOXHO HE TOIBKO JIYYIIMM MCIIONIb30BAaHHEM APYTHX, HO
W HEIOCTOMHBIMHU NpUEMaMH (JIECTBIO, YTOIHHYECTBOM, NMOACHXHBAHUEM COTNIEPHUKOB
HT IL).

Bupgbl konnexkTusos

PaccMoTpuM KJ1aCCH(PHKALIMIO KOJLIEKTUBOB.

ITo cocmasy KoneKTUBEI OBIBAIOT FOMOT€HHBIMH (OXHOPOIHEIMHK) M T€TEPOT€HHBIMH
(pa3sHOPOIHBIMH).

Temepoeennvie xonnexmugsi, pasiudUs MeXAY WieHaMHM KOTOPBIX MOTYT KacaThCfl
1oja, Bo3pacTta, nNpogeccHH, CTaTyca, ypoBHSI 06pa3oBaHusl U Ipod., 6onee appexTHB-
HBI ITPH PELICHUM CIOXHEIX TBOpYeCKHMX mpobiem. [TosToMy ceromHsi, Korma K JOasIM
TIPOM3BOACTBOM MPENBSBIAIOTCS Pa3HOCTOPOHHHUE TPeOGOBAaHHUS, XEJIATENbHO, YTOORI
TPYROBO# KOJUIEKTHB COCTOST U3 HETIOXOXUX TUHYHOCTEH ¢ pa3HOIIAHOBBIMH CITOCOGHO-
CTAMHU.

Tomozennvie Koanexmuebi Nydllle CIIPABIISIIOTCS C IPOCTHIMU 331a4aMM, OCOGEHHO B yC-
JIOBUSIX HHTEHCUBHOM paboThl. [TOCKOBKY MX YWiIeHB! JIydllie TOHUMAIOT APYT ApYra, TO
BO3MOXHOCTH MX B3aHMHOTO BJIHSIHKMA U (GOPMUPOBaHUA OOIHOCTH B3NJISIOB U MO3M-
LIMH 31ECh BHILIE.

OnHaKko CXOACTBO YCHJIMBAET BHYTPEHHIOIO KOHKYPEHIIMIO H KOHGIHKTHOCTb, OCO-
6EHHO B YHCTO XEHCKHX I'pyINIIaxX, KOTOPHIM CBORCTBEHHA HANUILHAS SMOLIHOHANBHOCTh
(II03TOMY IIpH MTPOYHUX PABHBIX YCIOBUSX COOTHOILLUCHME TIpeACTABUTENCH pa3HOTro Moja
JOJXXHO OBITh TIPUMEPHO OMHAKOBEIM).

ITo cmamycy KO/LIeKTUBBI MOXHO pa3eIUuTh Ha ogiuyuanvrbie U Heoguyuanorbie. Tlep-
BbLI€, HATIpHMED NEPCOHAN OPTaHU3AaLIUM WIH NOoApa3AeIeHHs1, 0QOPMIIEHBI IOPHIHYECKH
M JCHCTBYIOT B paMKaxX MpPaBOBOro MPOCTPAHCTBA. BTOpEIE 6a3UPYIOTCS Ha HUTIE He 3a-
(UKCHUPOBAHHOM XEJaHHUH JIONEH COTPYOIHMYATE ApYT ¢ ApyroM. CKila moJOGHBIX KO-
JIEKTHBOB B TOM M COCTOMT, YTO HX HEBO3MOXHO IODHAMYECKH M OPTaHM3aLMOHHO YJIO-
BMTh U NIPUBA3ATE K HOPMaM Y IIpaBUJIaM.

ITo xapaxmepy enympennux cesseii pa3INYaOTCs GopManrbHbie U HeghopmanbHbie KO-
JIEKTUBEL. B (hOpManbHBIX CBSI3M MPEANUCHIBAIOTCS 3apaHee, B HE(POpPMaNbHBIX CKJIAbI-
BaIOTCS1 CTOHTAHHO, CaMH C0o060i1.

QopMaIbHBEIH KO/UIEKTHB OOBENMHSET JIOAEH TOJNBKO KaK IIpelcTaBUTeNeH
JOJDXHOCTEH, B3auMOIeHCTBHE MeXIYy KOTOPBEIMH H3HAYANLHO MpeaoTpeneeHO TEXHO-
Jiorueit paGoThI.

OnHaKo YeJI0BEK He MOXET 060UTHCH 6€3 IMYHBIX KOHTAKTOB, B TOM YHCJIE U ITPH pe-
IIEHUH YUCTO CAYXKEeOHBIX NMpobieM. B pe3ynrrare Hapsaay ¢ popMaibHBIM BO3HMKAET
HegopManeHbili Koarekmug KaK CUCTEMA He3anpocpamMupo8antbiX 0en08b6iX U IMOLUO-
HANbHBIX OMHOULeHU.
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HedopmanbHble KONNEKTUBLI MOTYT ObiTb 3aMKHYTEIMU U OTKPbITBIMU; YCTOMHUBEIMU U HE-
yCTOVI'-MBblMM; BNUATENbHbIMU U MANOBNUATENBHBIMU NO OTHOWEHUIO K OTAEeNbHbIM NUYHO-
CTSM 1 opurUManbHBIM CTPYKTYpaMm.

Ipanuusl ¢popManbHOro H HeOPMATEHOTO KONIEKTHBOB MOTYT HE COBMAAaTh, TAK
KaK HEKOTODBI€ COTPYAHUKH B HepOpManbHBIN HE IPUHUMAIOTCS MJIM IO COGCTBEHHOM
HHHLIMATUBE NMPHUACPXUBAIOTCS HEHTpAIMTETA.

Ho 6onbIIMHCTBO JIoae#t OAHOBPEMEHHO SIBJISIIOTCSA 4YJIe€HAMHM TOTO M ApPYroro, Io-
3TOMY HaXOAATCS NOA BO3ACHCTBUEM, C ONHOM CTOPOHEI, O(PULIMAIBHBIX 1I€JIe OpraHH-
3allMH, a ¢ Ipyro — Lejei KOJJIEKTHBA.

Ecnu 3Tu uenn coBnafaloT UK He NPOTUBOPEHAT APYr APYryY, 4enoeek ByaeT OXO0THO noa-
OepXxuBaTb opuuManLHyI0 NHUI. B NpOTUMBHOM CRy4ae npeanoYTEeHME, Kak NpaBuno, oT-
faetcsa uensMm HepopManbHbIM, HECMOTPSA Ha BO3MOXHYIO CEpPLE3HYI0 KOH(MPOHTALMUIO
C PYKOBOACTBOM. 3TO SBMAETCA A€30PraHU3yIoLmM GakTopom.

L

O651YHO HePOPMATILHBIN KOJUIEKTUB BO3HHMKACT B CBSA3M ¢ HEOOXOMMMOCTBIO KOM-
MEHCUPOBATh IVIABHEIE HENOCTATKH (GOPMAIbBHOTO, COCTOSIIIME B 00E€3THYEHHOM MO -
Xome K JonaM U He3(PEPEeKTUBHOCTH KOMMYHMKaLUHA. COOTBETCTBEHHO CYLIECTBYIOT
I1Ba BUAA He(HOPMAIbHEIX KO/IEKTUBOB, KaX/IBIH U3 KOTOPHIX UIPAET cneliupUYECKYIO
pOJIb B YIIpAaBJICHHUH.

Heghopmansnsiii noMoraeT pelath 3aga4m GopMabHOTO CIIocob6aMu, OTIHYHBIMHM OT
odu1MansHO npeaAnucaHHRIX. ITOCKONBKY 3apaHee NpenycMOTPETE U B AETANISIX pacIiu-
caTbh AeficTBUS paBOTHHUKOB, 0COGEHHO B cdepe YyNpaBlIeHUsI, HEBO3MOXHO, B Ciydyae
3aTpYAHEHH, YTOOB HEe CTABMTh NOI yIap pabGoTy, UM NPHUXOAUTCA YacCTO BCTYMAaTh
B HEMPEAYCMOTPEHHBIE, XOTS M He3aNpelIeHHBIE TUYHBIC KOHTAKTh, DTO U MOMOTaeT
NpeonojeBaTh GYHKLMOHATBHYIO HENOCTaTOYHOCTh (POPMANBHOIO KOJUIEKTHBA (MH-
dbopmalns 0 TOM, YTO «€AET PEBU3OP», JaBIHast BO3MOXHOCTb FOr0JIEBCKOMY T'OpPOIHHYE-
My 3a651aroBpeMeHHO OATOTOBUTLCS, OTIEPATHBHO MPHIILIA O CHCTEME HMEHHO Hedop-
MaJIbHBIX KAHAJIOB).

Mo mHeHuo Ox. XaHcoHa n A. Kpakxapara, HedopManbHble KONNekTuBsl uMeloT GopMy
ceTh. To MoXeT ObiTb CeTb COBETHUKOB, CeTb A0BEPEHHLIX NUL, 06naaaloLwmnx KOHOUAEeH-
unanbHoOn nHdopmMauuein, KOMMYHUKaAUWOHHAA CeTb, B KOTOPYIO BXOAAT nuua, perynspHo
o6cyxpawme paboymne npobnems!.

TTcuxonozuueckuii He(opMATBEHBIN KOJUIEKTUB (HeOpManbHasl IPyIITa, He HMeloLlast
MPOU3BOACTBEHHON HaNpapJeHHOCTH) BOOOILE HE CBA3aH C COOTBETCTBYIOIIMM (op-
MaJbHBIM. B ero paMkax TionH yaIoBAE€TBOPSIOT CBOIO NOTPEGHOCTE B O0LIIEHHH, TOMOITH
M MTOAACPKKE, KOTOPHIE MM He OKAa3bIBacT OQHILIMANIBHOE PYKOBOJCTBO.

Takoro pona He¢OpMaJIbHBIX CTPYKTYP MOXET ObITh CTOJIBKO, CKOJIBKO Y WIEHOB KOJI-
JIEKTUBA HMEETCS MOBOMOB IS OOLICHHUS (MPUOIMKEHHE K NMPEATIOYUTaAEMBIM JIMYHO-
CTSIM, TOMCK BBITOIBI U MPOY.).

Co BpeMeHeM oduiHabHbIe GOPMAaJIbHBIE KOJUIEKTHBH HAYMHAIOT IIOCTENEHHO 3BO-
JTIOLIMOHUPOBATh, OTIAJAACH OT IJIaHa, 110 KOTOPOMY OBLITH CO3AAHEI, H XHUTh CBOCH XH3-
Helo. HedopMasibHEIE Xe, HAa060pOT, — GOpMATH3YIOTCS.
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Kak npaBuno, HM OANH KONNEKTUB HEe MOXET BbiTb NN TONLKO POPMANBHBIM, UNN TONBKO
HeOPMA/TEHBIM, 8 COAEPXUT KaK Te, TaK 1 Apyrue 3neMeHxTo. Ha npakrike ogHa 4acTs op-
ranusauumn OyHKUUMOHUPYET Ha 6a3e npemmyLecTBeHHO (POPMaIbHLIX NPUHLMINOBE (Ha-
npumep, Gyxrantepua), Apyraa —~ HedpopManbHbiX (HayyHble noapasaeneHus). B 3aBucu-
MOCTU OT CUTyauun COOTHOLWEHUE HOPMaNbHBIX U HEHOPMASIEHLIX MOMEHTOB NOCTOAHHO
xonebnetca.

Hcxonst M3 cpokos cyujecmaosdanus KOJUIEKTHBBI IMOAPA3ACIAIOTCS HA 8peMeHHbie,
npeaHa3sHaYeHHbIE /1S DELICHHS PA30BOM 3a0aUM, H NOCIOAHKbIE.

BaxkHbIM MIPU3HAKOM, B COOTBETCTBHH C KOTOPBIM KOJUIEKTHBBI MOTYT KJIACCHDHLIH-
pOBAaTLCA, ABAAECTCS crmenens c60600s:, IPEAOCTABASAEMAN HX Y4ACTHUKAM,

Bo-nepBbix, peyb MaeT 0 ceob04e BKIIOYEHMS B KONNEKTUB (GHa BapbMpyeTcs OT 06A3aH-
HOCTWU NPU3LIBHUKOB CAYXWTL B apMUK [0 NONHOW AO0GPOBOALHOCTU NPU BCTYNAEHWU
B kny6 cobakoBoaoB).

B0o-BTOPbIX, MOXHO rOBOPUTE 0 C80004€ OCYLUECTBIEHNS BeATeIbHOCTH B PaMKaX KOJ1-
nekTuBa (B 0AHOM cnyvae, HanpuMep, Tpebyetca 0693arensHoe BuiONHEeHNEe Yenose-
KOM onpegeneHHbix 0693aHHOCTEN; B APYrOM AOCTATOYHO 1OPUAUYECKOrO Y4N1EeHCTBa;
3TO NO3BONSET NMOASM OAHOBREMEHHO BbiTh YHaCTHUKAMU HECKOJIbKUX KONNEKTUBOB
W NPOABNATL aKTUBHOCTL NPEXAE BCero Tam, rae ato uenecoobpasHee B AaHHbIA MO-
MeHT). BO3MOXHOCTbL 4NEHCTBa BO MHOrux rpynnax obGycnosneHa MHOrOrpaHHon
CTPYKTYPOM INYHOCTHN.

B COOTBETCTBMH C @dyHKYUAMU BBIETSIOT UHCMPYMEHMAAbHbE KOJITIEKTUBEI, OPH-
eHTHPOBaHHBIE HA PEillEHHE OnpeaeIeHHOMN 3aiayl, K IMOYUOHAbHbIE, LIENIBIO KOTO-
PhIX ABJISIOTCS YIOBAETBOPEHUE JIHYHLIX MOTpeGHOCTeM 1 061eHne. B cBO0 ouepens,
¢ yHKUHOHAaNbHASA KilacCUDUKAIIUS MOXET JOROJHATHCA H IETATM3HPOBATACA KJac-
cudHUKauneit no ¢udam deameasrocmu.

OcyuectiieHe QYHKUHI MpeIToNaraeT Oonpeae/ICHHYIO cmenens eHympeHHezo pas-
denenus mpyda.

B 04HNX KONIEKTUBAX OHO CYLLECTBYET TONMLKO KakK KOMYECTBEHHOE, CO3AaIoLIee BO3MOX-
HOCTb MONHOM B3aUMO3aMEHREMOCTU paBoTHUKOB. B apyrux nmeeTt mecTo cneunduxa or-
AENbHbiX BUOOB TPYAA B Npeaenax O4HOro U TOr0 Xe KavecTsa, 4TO yXe orpasnymBaer
B3aUMO3aMEHAEMOCTb. B TpeTbux umeeT MecTo rnybokoe KauecTBEHHOE pa3aeneHue, 8o-
obuie ucknioyamowee B3aMM0O3aMEHAEMOCTb, 4TO 3aTPYAHAET HOpPMaJibHOEe GYHKLMUOHN-
pOBaHWE KOMNEKTUBA NPY 60NE3HN UK YXO4E OAHOMO U3 ero YNEeHOoB.

[To pazmepam KoMIEKTUBBI NOAPA3AEIAIOTCS Ha Manbie U GobILIKE.

B ManbIx mexcdy ecemu yvacmuuxamu CyleCTBYIOT TIOCTOSHHBIE AUYHbIE KONMAKMA,
DTO NpUAacT UM AONOAHUTENbHYIO TMOKOCTb, B HEIOM 6ojiee BHICOKYIO Pe3y/IbTATHB-
HOCTb pabOoThI H YIOBJECTBOPEHHE OT Hee. YHCI10 WieHOB MaJloro KOJUIEKTUBA, KaK NpaBH-
J1o, He ripeBbimiaeT 20 (OnTUManbHO 5—7).

Mausbie KOJIEKTHBbL, YWIEHBI KOTOPLIX HE TOJILKO OOBEAMHEHBI O0LIMMH HHTEPECAMHY,
LIENSIMU, CO3HATENbHO BBIAETSIOT Ce6s1 U3 OKPYXKECHMS, HO U TIOANEPXKUBAIOT MEXAY CO-
00l He NPOCTO NHUYHBIE, A dpyxHcecKUe IMOYUOHAAbHBIE KOHTAKTHI, TNOJYYMIN HA3BaHME
nepeuyHbiX (B TO XK€ BpeMst MANbIH KOJIIEKTUB MOXET ObITb U BTOPDHYHBIM).
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OO6BIYHO 3TO ONHOPOAHbBIE MPYMNIbI, COCTOSIIME U3 2—5 Yen0BEK. 3aMeHa YYAaCTHUKOB
B HHUX PE€3KO YXYJIUAET BHYTPEHHUI KJIMMAT, a TO U NMOMPOCTY pa3pyILacT.

Bonvuwue xoanexmuent, rie HENMOCPEACTBEHHBIE CBS3M MEXAY JIOABMH MPAKTHYECKH
OTCYTCTBYIOT, Ha3bIBalOTCS emopuyrsimu. OHU (HOPMUDYIOTCA OOBIYHO MO LIEJEBOMY
TNPUHLUILY, T. €. «A01 3a7ayy», NO3TOMY OCHOBHOE 3HAYEHHUE 3[E€Ch NPUAACTCA HE JIUY-
HbIM Ka4yeCcTBaM YYACTHMKOB, 2 MX YMEHHUIO BBIMOJHATL T€ WJIH HHble dyHKUMH. s
yIpaBieHUs TAKUMH KOJJIEKTUBAMY HYXHbI CAEHUATbHBIE MEHEIXEPHLI.

Ecnu 06s13aHHOCTH (KaK MCIIOJTHNTENIElH, TAaK M PYKOBOINTENEH ) YETKO pacnpeaee-
HBbl, JTIoAeH 31€Ch MOXHO 6€360/1e3HEHHO 3aMEHSTh, OO BCeraa HAWAETCS YeNOBEK, 00-
JIafaloUUi HY>XXHBIMU 3HAHUSIMH M HABBIKAMH. ,

O06e/TMYEHHOCTb OTHOUICHU i B 60MbIIHX KOJUIEKTUBAX NPUBOIUT K TOMY, YTO MX Y4acT-
HUKHU NIPOSIBASIOT CPABHUTEILHO HEBBICOKYIO TPYIOBYIO aKTUBHOCTD, Yallle KOHMbIUKTY-
10T MeXy co60ii. [103ToMy Takue KONneKTUBBI 3D(PEKTHBHBI PH BHIMOJIHEHHH TIPEX/IE
BCETO NPOCTBIX, HO MacCIITaOHBIX paboT.

C TOYKM 3pEHUS omHOweHUst K mpydy BHIAEASIOT CIEAYIOINE BUIbI KOSUIEKTUBOB:

1) HecrnocoOHbIE U He Xejalomue pabotaTb. O6BIYHO OHU «PAa3HOLIEPCTHRD H CO-
CTOSIT U3 MAIOKBANIU(UIMPOBAHHBIX COTPYIHHUKOB;

2) 4YacTHYHO CAOCODOHBIE M YaCTUYHO Xenalouue paboraTth. B X cocTaBe 3HAYHTEb-
Ha J0JIs JIML, HE MMEIOILIHX HEOOXOAMMBIX 3HAHWH U OMNbITA, HO HEMAJIO HHHLUATHBHBIX
Y UCMIOIHUTETbHBIX;

3) cnocoBHBIE H Xenalolne paborathk. s X yYaCTHMKOB XapaKTEPHBI BHICOKHI
npodecCHOHATBHBIN YPOBEHb, COLMAIbHAA OJHOPOAHOCTb, TBOPYECKAasA aKTMBHOCTD.
3TO NO3BOJNSET NEPEAaBaTh UM IIHMPOKUE NOJTHOMOYHS, BIUIOTH 1O CaMOYTIpaBieHMs.

KomaHpa — pa3HOBUAHOCTb KOJIJIEKTUBA

Oco60ii pa3HOBUAHOCTHIO KOJIIEKTHUBA SIBJIACTCS KOMaHAa, KOTOpasl CO3MAETCS JUIst
pelleHHsT HauboJiee CIOXKHBIX 33/1aY — BBINOJTHEHUS ClIeLIMaNbHbIX QYHKIMI, pa3paboT-
KM BRXHEHIIMX IPOEKTOB, COACHCTBUSI TBOPUYECTBY (BOBJICUEHHE B HETO, 0OMEH HHGOP-
Mauuei, obyueHue). B npeycnesaloinx drpMax MOTYT ObITh ECATKHU CNIELHATbHBIX KO-
MAaH/, KPYXXKOB KayeCTBa U T. I.

OG6BIYHO KOMaHIa MNpedcTaBasieT Co6oM Maylo TIpynmny, OOBLEAMHSIIOUIYIO JIHLL
C Pa3HOOOpa3HBIMH 3HAHHWAMH U HaBbIKAMM (YTO JAECT UM BO3MOXHOCTbh YUUTHCA APYr
y Apyra).

MOXHO rOBOPHTB O CHENYIOLIMX OCHOBAaX KJI1aCCH(PHUKALUU KOMaHI;

1) B COOTBETCTBHH C MEPHOAOM AESITENLHOCTH (TTOCTOSIHHBIE WJIM BpEMEHHDIE);

2) B COOTBETCTBHH C XapaKTEPOM pelilaeMbIX 3aiay (ynpaBleHUECKHE, SKCIIEPTHEHIE,
NMPOM3BOJCTBEHHHKIE);

3) B COOTBETCTBHHM C BHYTPEHHMM COI[HOKYJBETYPHBIM KOHTEKCTOM (MO CTENEHH
CIUIOYEHHOCTH, TIO XapaKTepy paCNpeacicHHsI BIACTH);

4) B COOTBETCTBHH C OCOOEHHOCTAMMU MAepa (C OCTOSTHHBIM, C MEHSIIOILIUMCSI);

5) B COOTBETCTBMH C LIEJSIMH AESATENBHOCTH (HaNpUMeEp, IUIS pEILEHUS S9KCTPEHHBIX
3ajay; IJis pelueHKs IpoOaeM, HAXOASAIHXCS Ha CThIKE HHTEPECOB HECKOJIbKUX CYObeK-
TOB, U AIp.);
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6) B COOTBETCTBHMHU C OCOGEHHOCTAMH OpPraHM3alHH paboThi (KOMaHIb M3 JIM,
paboTalONIUX COBMECTHO, H AUCTAHLIMOHHEIE KOMAaHIbl, YYACTHHKH KOTOPBIX HaX0-
JIATCS HA pACCTOSSHUU APYT OT Ipyra M MOTYT IIPEICTABJIATh KaK OXHY, TAK U pa3HbIe
KOMMAaHHUH).

YreHbi KOMaHAabl AOMKHLI 06nagaTh;

e FOTOBHOCTbLIO COTPYAHW4ATL, NOHUMATL U NPUHMMaTL obLWMe uennu, BOCNPUHUMATL
MHEHUA APYruX, B3aUMHbIM I0BEPUEM;

+ 06LMMKM LenaMu;

* YMEHUWEM BbIABNATbL U peLuaTb npobnemst;

* CKNIOHHOCTLIO K 06y4eHnio n camoobyyenuio, obmeHy nHpopmaumen;

* KOMMYHUKA6ENbHOCTLIO, OTKPLITOCTbIO, CIIOYEHHOCTLIO;

* BbICOKUM YPOBHEM CrieuManbHbIX 3HAHUI;

« CTPEMNEHNEM K AOCTUXEHUIO NYHILNX PE3y/IbTaToB;

* OTBETCTBEHHOCTbLIO.

KoMaHaa xapakTepu3yeTcs:

* BO-TIEPBBIX, HETIOCTOSIHCTBOM COCTABa M JIMEPOB, KOTOPHIE MOTYT MEHSITHCSI B 3aBH-
CHMOCTH OT XapaKTepa petiacMoi 3a7iau (3T0 He pacNpOCTPAHSAETCs B IMTONHOM Mepe
Ha BbICIIIEE PYKOBOACTBO (HUPM, CErOfHs TAKXKE 3a4acTyiO BBICTYIAIOUICE KOMaH-
moit);

* BO-BTOPEIX, [IOJTHOM OTBETCTBEHHOCTHIO JIMIEPa, KAK CaMOro KOMHETEHTHOTO B CO-
OTBETCTBYIOLMX BOMpPOCAaX WIeHA KOMAHABI, 3a NMOPYYCHHOE HaIlpaB/IeHHE nef-
TEJIBbHOCTH, BO3JIOXEHHEM Ha OPHIIHATTLHOrO pYKOBOAUTENA (PYHKIIUIA OpraHu3a-
TOpa U KOOPAMHATOpA BCeil paGoThi;

* B-TPETHUX, 0COB0 BHICOKUM HMHTE/UIEKTYATLHBIM YPOBHEM M COLIMAJIbHBIM CTaTy-
COM YYaCTHMKOB IO CPABHEHMIO ¢ KOJUIEKTHBOM OOBIMHOro IOAPa3ACJICHHSN, MX
noabopoM He TOJIBKO B 3aBUCHMOCTH OT 3HaHMil, ONkITa, CHEHHANLHOCTH, HO ¥ ¢
YYETOM IICUXOJOTHUYECKON COBMECTHMOCTH, B3aUMOTIOHHMAaHH;

¢ B-YETBEPTHIX, IPUHATHEM YYACTHUKAMM OCHOBHBIX PEHICHUI COBMECTHO, TOCHE
BCECTOPOHHEr0 06CYXICHMS, TPUYEM JIMLIO, OTBETCTBEHHOE 3a ONPEACICHHOE Ha-
MpaBiecHUE, HMEET pelialoilHil roaoc.

KomaHga BbipacTaeT vid paloyed rpyrnsi, rae Kakabii UHOWBUAYANEHO BbiMONHAET CBOU
33aaHus, 06MeHNnBasCh ¢ ApyruMu nidopmaumeit n onuiTom. ECnv ee y4aCcTHUKM Tak U He
CyMenu HanaauTb peanbHOe COTPYAHMYECTBO, OHU SBNSIOTCS ICeBROKOMAaHA0M, a ecnu
LW OCO3HaMM ero HeO6X0AUMOCTE — KOMaHRA0M NOTeHUNAIbHOH. HacTosLL el KOMaHA0H
OHU CTAaHOBSKTCS, €CNY umeloT obume Lenn, 3aaa4un, BnageloT adpbekTUBHLIMU MeTOgaM1
OpraHM3aumMmn COBMECTHOIO Tpyada. Takas KOMaH4a MOXeT CHUTATLCA BLICOKO3(p P ekTHa-
+HOM, ecnu 6yaeT cnocobCTBOBATL POCTY BO3ZMOXHOCTEM CBOUX YYACTHUKOB U MNOKAXET
NPeBoCXoAsLUE APYrMX Pe3yNbTaTht,

Pa6GoTa B KOMaH/€e JOXKHA COOTBETCTBOBATh MHTEPECAM M CITOCOGHOCTIM Yeio-
BeKa, GbITh XOCTATOYHO CJIOXHOM, pa3HooOpa3HOit, MAKCHMAaJIbLHO HCITOJIb30BaTh
TBOPYECKHH NMOTEHIIHAJ, faBaTh BO3MOXHOCTh CAMOCTOATEIbHO NIPHHUMATh pelle-
HUS, ONIPENENATh METOJBI MX pEANU3aALMH, 06eCTIeYHBATh OGYUYEHHNE U TTOBBILIEHHUE
KBanuuKauuu, GopMUpPOBATh YyBCTBO OTBETCTBEHHOCTH, CIIPaBE,IMBO BO3HArpaX-
JIaThCS.
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PaccMOTpHUM pasinyMus KOMaHAbl U OOBIYHOIO TPYAOBOTrO KOJIeKTHBa (Tabi. 7.1).
Ta6Gnunua 7.1

OObiuHbLIA TPYAOBOHA
KONNEeKTUB Komanpa
PykoeoacTteo CKOHUEeHTPUPOBaHO MoxeT AenuTbCs Mexay
B OAHUX pyKax HanBonee KOMNETEHTHLIMU
avuamm
OTBEeTCTBEHHOCTL NupameunayansHas NuaneuayanoHas
1 coBMecTHas
Uenun 3apaloTCca n3BHe OnpepensioTcsa BHyTpU
PeaynbTaTh WupueupyanbHble KonnekTtusHoie
OueHka Mo nnanenayanbHOMyY Mo KonNNekTUBHLIM
BKNaay B o6uine pe3yneTathl |pesynsratam
O®yHkuma pykosoautens | PacnopsavrenscTso, JlnpepcTBO, OpraHnaauns, Koop-
KOHTPONb AnHaumsa COBMECTHOM paboTbl

KoMaH/p! cO31a10TCS Ha BCEX YPOBHSAX OPraHU3alMy, HO 0c000e MECTO CPe/IH HUX 3aHH-
MacT KOMaH/la BRICIUHMX pYKOBOIMTeNel (top management), 3aHMMaOIIMXCs Haubonee
BXHBIMH Y CJIOXHBIMH NIPOGIEMaMH, KOTOPBIE HE B COCTOSIHUM PELIUTh GONbLIE HUKTO:

» MPUHHUMAET CTpPATErHYECKHE pelleHUsI U GOpMHUpPYET MEXaHU3MBI, 00ECTIEYHBAIO-

[IHE UX PEATH3ALUIO;

* OIpEHENSIET MOJUTHKY B O6JIACTH MX CTUMYJIMPOBaHMUS;

* COBEpIICHCTBYET CHCTEMY YIIPABJICHHS M €€ OTAC/IBbHBIC 3JIEMEHTHI;
* ONpeJeNiIeT HaNpaBJIcHUE BHELIHUX CBA3EH U T. 1L

31O TpeOyeT OT KAXAOro YYaCTHHKA XOPOLIEro 3HaHUs, IOHMMaHMUA OOILeH CuTya-
M. ITo3ToMy 3eCh BAXXHYIO pOJIb MTPacT CBOOOAHBIN 0OMeH MH(pOopMalueit, oObeM,
TNOJIHOTA M TOYHOCTH KOTOPOH HAMHOT'O NPEBHILLIAIOT T¢, KOTOPBIE HYXHBI JIJIS1 OTIEpaTHB-
HOTO PYKOBOJICTBA.

B NOMOLLb KOMaHAEe BbICWMX DYKOBOAMTBJ‘Ieﬁ 4YaCTO CO3RaITCA CneunanbHbie aHaNUTU4e -
CKUe KOMaHpbl, KOTOpbie HabnioaalT 3a pasnUyHBIMU NPOLIECCaMU, [AIOT UM OLEBHKY
1 pa3pabaTbiBalOT BapyaHTbl PELLEHWIA.

CNOXHOCTb KOMaHIHON paGoTH cerofHs 06YyCIOBIEHa OTCYTCTBHEM HEOOXOMUMON
KYJIBTYpBl COBMECTHOM HNEATENIBHOCTH, OPHEHTALIMEH GONBILMHCTBA CHCTEM BO3HATPAX-
JEHHUS Ha TIOOIIPEHHE WHAMBHUAYANBHEIX PE3y/bTaTOB, CTPEMICHHEM K JIMAEPCTBY, CO-
NEPHUYECTBY.

Hanbonee xe npocToit HopMOit KOMaHAHOK paboTbl HA HU30BOM YPOBHE ABNRIOTCA NONY-
YuslIME B NOcneaHee Bpema pacnpocTpaHeHme 8 CLUA Tak HasbiBaeMbie camoyrnpasisie-
mbie 6puragsi.

OO6bINHO OHM COCTOAT U3 5—-15 Yenosek, paboTaloLNX HA 3aBEPLUAIOLLUX YHACTKAX TEXHO-
NOrMHMeCcKOoM LenoYKm, rae BbiNyCKaeTCA rOToBan Npoaykuma. AMUHUCTPaUMa NnpeaocTas-
NAeT UM NPaBO CAMOCTOATENbHO COCTaBNATL rpadmku paboTbl U OTNYCKOB, 3aKa3biBaTb
Cbipbe ¥ MaTepuansl, NPUHUMATb B KONNEKTUB HOBbIX COTPYAHUKOB.
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Ncunxonornyeckue XapaKkTepucTtukm
KonneKrTusea

KosNnexTUBbI pa3finyaioTcsl MEXIY co60il ncuxonozuuecku, YTo MPOSBNSETCS B XapaK-
Tepe UX BHYTPEHHErO KJIMMaTa, COCTOSIHUS U CTENEHH CIJIOUEHHOCTH Y4acTHHKOB. Pac-
CMOTPHUM 3TH MOMEHTHI NMOAPOGHEE.

Hcuxonocuneckuit kaumam OTPaXAeT COCTOSHUE BHYTPEHHMX B3aMMOOTHOLUEHMI
B Ko/UlekTuBe. Ha Hero BIMAIOT TpeGoBaHMA aAMMHUCTpAIIMH, METOIbI PYKOBOACTBA,
CTereHb COBMECTHMOCTH Jifoaeit i ap. O BaXHOCTH 61arONpUSITHONO MCUXOJIOTHYECKOTO
KJIUMATa MOXHO CYIUTb, HArIpuMep, 10 TOMY OOCTOSITESILCTBY, YTO XOpolLlee HACTPOEHHE
nosbiaeT 3¢ eKTHBHOCTD paboThI TI0JAEH MPUMEPHO B MOJITOpA pa3a.

Mockonbky 06CTORTENLCTBA NOAAAIOTCH LIeNeHaNnpasneHHOMY BO3AEWCTBUIO, NCUXONOrU-
YECKUI KMMaT MOXHO B ONpeaeneHHoN cteneHy GopMUpOoBaTL M KOPPEKTUPOBATL.

Tcuxonoeuneckoe cocmosnue ONpeaensieTC CTENEHBIO YIOBIETBOPEHHOCTH JIIOABMU
CBOUM IMoJIoXeHHeM. Ha Hero BIUSIOT XapakTep U colepxaHue paGoThi, OTHOLlIEHME
K Helt (11060Bb UK HETI0GOBB), MPECTHXHOCTD, pa3Mepbl BO3HArpaXxaeHMs, MepCIeKTH-
BbI pOCTa, HAJTMYHME JOTOTHUTENbHBIX BO3MOXHOCTEI (petIuTh COOCTBEHHBIE MPOGIEMBI,
YBHJIETh MUP, TO3HAKOMUTLCS C MOJIE3HBIMH JHOABMM), IICUXOJIOTHYECKHI KIMMAT.

Ncuxonorueckoe COCTORHME MOXET NPUHUMATL GOPMY COLMAILHOIrO HarpshkeHnst (CO3-
HaHUA, 3IMOLIMIA NN NOBEAEHUSA), KOTOPOE NpoaBnseTCa B o6ueit BHYyTpeHHel Heynoene-
TBOPEHHOCTM, BHELWWHE arpecCUBHOCTU, NOUCKE BUHOBATbIX, 3abacTtoskax, caboraxe,
YBOJIbHEHUSAX U Ap. Takas CUTyaLus Bbl3bIBAETCA HEraTUBHbLIM BO3ASACTBUEM KOHKPETHLIX
06CTOATENLCTB UNK COLMANBLHOW Cpeabl B LIENOM, B pE3ynbTaTe Yero YenoBexk AnnTenobHoe
BPEMS HE MOXET peann3oBaTe CBOW NOTpeBHOCTW.

[TcuxoNOrH4ecKoe COCTOSIHHE MOXHO YIVYIIUTh, U3MEHSA OOBEKTUBHLIE YCIOBMS
IeSITEeIbHOCTH JIoAei, 00y4ast UX XXUTh MO 3aKOHAM KOJUIEKTHBA, MOAYUHATLCS YCTAHOB-
JIEHHBIM TP€OOBaHUSIM U MOPSIAKAM.

Cnaouennocms NPOSIBNAETCS KAK MCUXOOTUYECKOE EAMHCTBO COTPYAHUKOB MO BaX-
Hel1UM BONpPOCcaM XU3HEACATEIbHOCTH KOJUIEKTUBA, MPOABJISIOLIEECS B TPUTSDKEHUH
K HEMY YYACTHHUKOB, CTPEMJICHUH €70 3allUTUTb U COXPAHUTb. DTO OOYC/IOBJIEHO MOMC-
KOM JIIOABMH IpYr Y Apyra noMOLIM MIH MOAACPXKKH, B3AUMHBIMU 3MOIIMOHANIBHBIMU
NpeanoyYTeHUSIMH, MOHUMAHUEM POJTU KOJIJIEKTHBHOIO Hauasa B 06ecrie4e HUM CBOUX ra-
paHTHL.

CreneHb CIUIOYEHHOCTH 3aBHCUT OT pa3Mepa rpynibl (Haubosee BbICOKA OHA B KO-
JIEKTUBaX U3 5—9 yenoBeK); MPOCTPAaHCTBEHHON OJM30CTH JIIOACH; MHTCHCHUBHOCTH
U KOHTaKTOB; OOGLIHOCTH LE€H U MHTEPECOB; BO3PACTHBIX M COLMAIbHBIX paITUYUH
(ecJM OHHM 3HAYUTENIBHBI, YaCTO BOZHUKAIOT IPYNIMUPOBKH); HAJTMYUSA BHEUIHEH OMAacHo-
CTH; JOCTUTHYTBIX YCIIEXOB U ABHLIX BHIFOJ OT COTPYAHHYECTBA.

Cn104YeHHOCTh KOJJIEKTHBA, YAOBJETBOPEHHOCTb JIIOABMHU CBOMM IIpeObIBaHMEM
B HEM BO MHOI'OM 3aBHCST OT UX NCUX0A02UMECKOU U COYUANbHO-NCUX0202UMECKOll CoaMec-
mumocmu. QCHOBY NEpBOH COCTABIACT COOTBETCTBUE TEMIIEPAMEHTOB WICHOB KOJIIEKTH-
Ba, OCHOBY BTOPO# — COOTBETCTBUE UX NPOPECCHOHANIBHEIX U MOPAJIbHBIX KA4€CTB.
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YCNoBUAMM COLMAILHO -NCUX0N0rMHYECKOI COBMECTUMOCTM CHATAIOTCS:

* COOTBETCTBME /IMYHbLIX BO3MOXHOCTEN KaXA0ro CTPYKTYPE U COASPXaHUIO AeATENbHO-
cTu, uto 0b6ecneunBaeT ee HOPManLHOE OCYLUECTBASHUE, OTCYTCTBUE 3aBUCTU NO OTHO-
LEHMIO K YCnexam Apyrux;

* 6M30CTb MU COBNAAEHNE MOPaATbHbIX NO3ULIMIA, OCHOBHbLIX MOTUBOB U UHTEPECOB Yne-
HOB KOANEKTMBA, CO3AalLUMe OCHOBY B3aUMHOrO A0BEPUS!;

* BO3MOXHOCTb PeanbHOro AOMOMHEHWs U OPraHUYeckoro CoeauHeHus CnocobHOCTel
KaxAo0ro B €4MHOM TPYA0BOM U TBOPYECKOM NpoLECCE;

* paumoHanbHoe pacnpeaeneHune GyHKLUMN MexXay YeHaMN KONNeKTUsa, NPyU KOTOPOM HY
OOMH U3 HUX He MOXeT AoBUTLCH ycnexa 3a CYeT Apyroro.

CnjioYeHHbIE KOJUIEKTHBLI XapaKTEPU3YET 0P2aHU308AHHOCMD, T. €. CTIOCOGHOCTD U ro-
TOBHOCTb K CAMOCTOSITEJIBHOMY IPEOJOJIEHHIO TPYAHOCTEH, COrTacOBaHHLIM ACHCTBU-
IM; EAMHCTBO B 9KCTPEMAIbHBIX CUTYAIUSIX.

B CcrIoYeHHBIX KOJJIEKTUBAX JIIOAM, KaK NPAaBUJIO, TECHee OOILAIOTCS, JIerye alanTH-
PYIOTC, BhlIlLIE LIEHAT APYT APYra U yBepeHHee YYBCTBYIOT ce6s1, 3¢ dekTHBHEee paGoTaloT.
PasHornacusi 3fiech 06b14HO 6BIBAIOT IMLIE 10 CPEACTBAM JOCTHXEHHMS LI, B TO BpeMsi
KaK Y HECIJIOYEHHOr0 KOJ/UTEKTHBA — 10 BCEM BOINPOCAM, YTO PAHO WJIM MO3AHO NPUBO-
JIMT €r0 K pacnajy.

B TO X€ BpeMsl Hy)XHO YYMTLIBATb U HEAOCTATKH TAKHX KOJUIEKTUBOB, 3 UMEHHO: He-
MPUA3HEHHOE OTHOLIEHHE K IIOCTOPOHHUM, CAMOYBEPEHHOCTb U CAMOHAIESIHHOCTbD, yT-
paTy YyBCTBA PETbHOCTH, EAMHOMBIC/IHE, GUIBTPALIMIO MUHOOPMALIM K.

B ciyyae BO3HHKHOBEHHS KOHPIMKTA CIIOYEHHBIN KOJUIEKTUB TPyAHEE MOAYMHUTD
BOJIE PYKOBOJICTBA M HAIPABUTH €0 ACHCTBUS B HY>KHOE JUTSl OpraHM3alliM pyclio. -

Mpouecc pa3sBnuTUA KOJJIEKTUBA

CnnoyeHHBIH pabOTOCTIOCOOHBI I KOJUIEKTHB BO3HUKAET HE CPa3y.
DTOMY NpPEaLIECTBYET JUIUTEIbHBIHA MPOLIECC €TI0 CTAHOBJICHUS K Pa3BUTHS, YCIIEX KOTO-
pOro ONpeaesseTCsl psiioM OOCTOSITE/ILCTB, MAJIO 3aBUCALLKX OT TOTO, CKJIAlbIBAETCS JIU
KOJIJIEKTUB CTUXUITHO WK (POPMHUPYETCS LieIeHanpaBieHHO. K HUM OTHOCATCA:
* SICHBIE, IIOHSTHBIE, OJIU3KME JIIOOSIM LIEJU ACATEILHOCTH;
¢ HaJM4Me OINpeAeNIEHHBIX, YCTh AaXE HE3HAYUTENBHBIX, BBIFOJ COBMECTHOMI pato-
Thi, JEMOHCTPUPYIOLLHUX €€ TIPEUMYLLIECTBA 10 CPABHEHHUIO C UHAUBUAYAITLHOM;

* CHUJIBHBII PYKOBOAMTENL (JIMAEP), KOTOPOMY JIIOAH T'OTOBbI MOAYMUHSTLCA U UATH
K [TOCTaBJICHHOM LIEH;

* HaJIMYME CBOEH «HUNLIHW» B CTPYKTYpE OpraHU3aLuH, rae 6bl KOJLIEKTUB MOT MOJTHO-
CTBbIO peaJIU30BaTh CeOs1 U HE NPETNATCTBOBA AEJIaTh 5TO APYTUM.

Havanom ¢opMupoBaHHsT O(PHLMAIBHOIO KOJJIEKTUBA SBJSIETCS OPUIUYECKH
0ohOpMJIEHHOE pelUeHHE O CO3JaHUHM COOTBETCTBYIOLIETO MOAPA3ACICHUS.

st HeoOMLUMAIBHOTO KOJUIEKTUBA «THEM POXACHHUSI» CTAHOBUTCS OGBIYHO KAKOE-TO
4Ype3BbIYaiHOE COOBITHE, JOCTUXEHUE KPUTUUYECKOTO Mpeiesia B Pa3BUTHU OITACHOH CH-
TyallMd WM OCO3HaHHe 001X HHTEpecOoB. OHM U MOPOXAAIOT BCIUIECK SMOLIMH, TOM-
KaloLWuii Moaei Ha o6beIMHEHHE (OORIYHO pedb MAET O YYBCTBE CTpaxa, poTecTe, Xea-
HUM 3alUTUTBL CEOSI, COXPAaHUTb WJIMU YJIYYULIMTb CBOE MOJIOXKEHHE, CTATYC U T. I.).
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[TpuMepoM MOXET CIYXXHMTb CO3IaHHE ITAPTH3AHCKHUX OTPSIOB. JIMYHEIE OTHOIIEHHUS Ha-
YMHAIOT UIPaTh POJIb MO3XeE, KOTAAa KOHTAKTHI CTAHOBATCS MIOCTOAHHBIMH.

Kak npuHyIHTEJIbHOE, TaK H CIIOHTAHHOE )OPMHUPOBAHHE KOJIIEKTHBA TPUBOIUT
K TOMY, YTO €ro COCTaB ¥ CTPYKTYpa OKa3bIBaloTCS HeonTUManbHEIMU. [1o3TOMY B Ha-
CTOsIlLlee BpEeMsl B 3aMafgHBIX PUPMax MpH KOMIUIEKTOBAaHMM IMOApA3AeIEHHN YacTo
MPaKTHKYETCS JOOGPOBONBHBIN BEIOOp MapTHEPOB U3 TEX JHL, C KEM YEJOBEKY NAIOT
NpeBapUTENIbHO ONpeneieHHOE BpeMs oOliaThes. B pe3ynsraTe K OMHMM M3 HHX
Y HETO BO3HUKAET CUMIIATUS U NMPEANIOYTEHHE, K APYTUM — aHTUIATHS, K TPETHUM —
6e3pasnuyue. OTH BHYTPEHHHE OTHOMIEHH I BHIAABJISIIOTCS C TIOMOIIIBIO coyuozpagute-
€K020 METOJA.

Kaxaomy 4ieHy UCXOAHOM rpynnel, rae BCe yXe A0CTaTOYHO XOPOWO 3HAIOT APYr Apyra,
npeapnaraeTcs BbiGpaTh HECKONBbKUX Yenosek (06bIMHO TPOUX), C KOTOPbIMU OH B HanBoNb-
e cteneHun xenan 6bi COBMECTHO paBoTaTe Unn, HAOBOPOT, cTpeMuncs Bt ux obLecTsa
uabexarb, NMB0 oUEHUTL BCEX (NONOXUTENLHO, OTpULATEeNbHO, 6e3pa3nnyHo).

370 NO3BONAET BLIAENNTL TaK HA3bIBAEMbIE PeGEPEHTHbLIE rpynibl (OTAENbHBIX TUL), NPU-
HMMaeMble B KayecTee aTanoHa. K HUM 60NbLUMHCTBO NI0AEN TAHETCSA, HA HUX OPUEHTUPY-
I0TCA, C HUMW CTPEMATCA COTPYAHUYATL NN HAOBOPOT.

PeaynbTathli MCCNenoBaHMin MOXHO 0TO6Pa3nTL rPadUYECKH C NOMOLLBIO:

* CxXeMbi NPEeAnoYTEeHMHA YNEHOB rPynnbl, HA KOTOPOW OTHOLWEHUA 0TOGpaXaTCs B BUAE
COBOKYNHOCTU KPYXKOB C GaMUNUAMK (N4HBIMA HOMEPaMU), COEANHEHHbIX CTpenka-
MW, BEQYLLIMMU OT TEX, KTO XO4ET, K TEM, C KEM XOTRT COTPYaHW4aTk. NMpn 3TOM BenuymHa
KPYXKa 3aBUCUT OT BIUAHUA NiuLia Ha rpynny.

Ha ocHOBE NONYy4EHHOI CXeMbl MOXHO, BO-NEPBLIX, ONPEAENUTb KL, B TOA WU MHOW
CTEeNEeHM roToBbiIX K COBMECTHOM paBoTe (OHU U COCTaBAT OCHOBY ByAyLIEero KONnexTu-
Ba); BO-BTOPbIX, MO, KOTOPOMY OTAAHO HanbonbLLIEE YUCNO «rONOCOB» (NOTEHLUAIb-
HOrO PYKOBOAUTENA); B-TPETbUX, HAKOHEL, «U3roeB», KOro He cneayeT BKIoYaTb B KO-
NeKTuB;

nons NPeAanoYTeH#A B BUAE CUCTEMb! KOHLIEHTPUYECKUX KPYrOB, B KOTOPbIE HAa4YMHas oT
LEeHTPaNbHOro 3aHOCATCA rpyninbi damMunuid B nopsiake yObBaHUA 4UCIA NOTYYEHHbIX
sbibopOoB;

MarpuLbi B3auMOOTHOLLIGHWIA ( MHAWBUAYaNLHOIO BLIOOPA), NPeAcTaBNAIOLWIEN WaxMar-
Hy10 Tabnunuy, B KNETKK KOTOPOW 3aHOCATCA CBeAeHNA 08 OTHOLEHUM KAXZ0ro CybbekTa
KO BCEM OCTaNbHbLIM,

Ha ocHOBe aHanM3a gaHHbIX MOXHO ONpPeaenuTb B KONMYECTBEHHbIX NOKA3aTensax cTeneHs
CNNOYEHHOCTH (NN KOHDNUKTHOCTH) KONNEKTUBA.

Ha npaxTuke Takoit MmeTop TauT B cebe gBe onacHOCTU. Bo-nepBbix, B CAy4ae YTeHKn KOH-
duaeHuManbHON MHHOPMaAUNK MOXET BOZHUKHYTb KOH(AVIKT, NOCKONbKY KXAbIW Y3HaEeT,
4TO O HEM B AEUCTBUTENEHOCTY AYMAIOT OKPYXaKoLLMe, 1, BO-BTOPbLIX, TMAEPOM B pe3ynb-
TaTe onNpoca CTAHOBUTCA He CaMblt NOAXOARLLMIA C TOHYKWU 3pEeHa UHTEPEecoB Aena, a ca-
MbiiA NONYNRPHbIA HENOBEK.

OduLHATEHBIA KOJUIEKTUB ITPOXOAUT IJIMTENBHBIA MIPOIECC OpraHU3aluy (HeodH-
LUMATBHBIA — CaMOOPraHM3alM ), COCTOAIMHI U3 HECKOJIBKHX 3TATOB.

HanepBoM 3Tarne B NOBEACHHUH TI0AeH mpeodaanaeT undusudyaruzm. OHH HaGIMOJA0T
OKPYXAIOIHX, 3HAKOMSITCS JPYT C JPYroM, JEMOHCTPUPYIOT COOCTBEHHBIC BO3MOXHO-
CTH, HO €11¢ He CTPEMSATCA K TECHBIM KOHTAKTaM.

YacTo 3TOT 3Tan 3aBepwaeTCa BhiABASHUEM Maepa, YTO NPONCXOaUT TeM CKopee, YeM
cna6ee aAMUHUCTPATUBHAA BNACTb. Ero posib, BNuaHUE Ha KONNEKTUMB HEOGXO0AUMO Cpasy
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e BCECTOPOHHE aHaNU3npoBaTb, YTOOL! BbiGpaTh NO OTHOLIEHUIO K HEMY BEPHLIA TUN NO-
BeaeHun (HenTpanusauma, 3dPeKTUBHOE COTPYAHUHECTBO UT. 4.).

Ha BTOpoM 3Ttarne MpOUCXOAST OCO3HAHUE U KPUCTAIUIH3ALIUS HHTEPECOB, cOauXceHue
Arodell, YCTAHOBIEHHE MeXTy HHMH 60J1ee TECHbIX KOHTaKTOB. OTHOBPEMEHHO MPOHCXO-
IuT augdepeHUMalUs YIaCTHUKOB, 00pa3yloTCsl IPYIITUPOBKY CO CBOMMM JIMIEPAMHM
(Tak Ha3biBaeMbIif KOJUIEKTMBHBLIH WHIMBHAYANIU3M), MOSABASIOTCS IONBITKMA 3axBaTa
HMMH BJIACTH, IIPUBOASALIIME K KOH(DIUKTAM,

Ha TpeTtbeM 3Tane KOJIEKTHB cmatuausupyemcs, GOpMHUPYIOTCS OOLIHE LIEHHOCTH
M HOPMBI, ITOCTEITEHHO HAIAXKUBAETCA HAIEXHOE COTPYIHHUYECTBO, NMO3BOJISIIONIEE ITOJTY-
4YaTb rapaHTUPOBAHHLIE PE3Y/LTAThI.

Ha 4yeTBepTOM 3Talle MOABIAETCS Bedyllias IPYNMITMPOBKA, NMBITAIOLIASICA MOAYUHUTD
cebe OCTaNbHBIX, HABA3BIBAIOLLAS CBOKO IOJUTHUKY HPYTMM TIDYIIIMPOBKAM, a TakKXe
aKTUBUCTAM-OJMHOYKAM, KOJIeOMOIMMCS, ayTcailiepaM. B pe3ynbsrare BO3HUKAET Bpe-
MEHHBI cIaj B paboTe KOMIEKTHBA, YTO CYUTAETCS BIIOJIHE HOPMAJIbHBIM SIBICHUEM.

C pOCTOM 3pEJIOCTH HACTYIIAET ITAN KOHCOAUOALUL, U KOJUIEKTUBY CTAHOBSITCS 110 TUIE-
qy BCe OoJee caoxXHbIe 3ana4uu. JJoBepue, CYIICCTBYIOLIEE MEXAY JIIOAbMH, XOpolllee 3Ha-
HHMe MMH JpPYT Ipyra B psijie CIy4aeB MO3BOJISIIOT eMy GYHKLIHOHHPOBATh HA MPHHIIMIIAX
CaMOYTIpaBJICHHS.

NasecTHbiti neaaror A. C. MakapeHko nonaran, YTo MOXHO FrOBOPUTL O Tpex CTYNeHsX
3penocTn KORNEeKTMBA. Ha nepsoi MopanbHbie TPE6GOBaHNS UCXOART OT PYKOBOAUTENEN,
T. €. HaBA3LIBAIOTCA U3BHE; HA BTOPOM CTyNeHWU TpaeGoBaHUA pyxoBoaMTenei HauymHaer
noanepXMBsaTh 4acTb AAPA; Ha TPETbE OHU Pa3aensInTca GOMbLLMHCTBOM KOMEKTUBA,

Ecnu 3a1a4M 4YETKO ONpeeieHbl, BOCIPUHHUMAIOTCS KK BAXHbIE M 3HAYHMBIE, JIIOAH
YYBCTBYIOT CBOIO OTBETCTBEHHOCTE, MX LICJIM COBIAJAIOT, HAKAIIUBACTCS ONBIT COBMECT-
HOM paboThl, Bce CTaAMH GOPMHUPOBAHHS KOJUIEKTHBA CMEHSIOT APYT APYTa JOCTATOYHO
BbICTpO.

IIp¥ BHITTOTHEHUH 3aaYH MJIH NTPH YXOIIe HECKONBKHUX KIIOYEBLIX PUIYD KOJUIEKTHB
peopraHu3yeTCsl MJIM pacriajacTos.

JI1000# KOJLIEKTHB NOACTEPETACT ONACHOCTD 2PYNNOBULIHb — TIOSIBJICHNSA PACKOJIbHH-
YECKHMX IPYIIIIHPOBOK, NIPECICAYIOLIMX Y3KOKOPBICTHBIE MHTEPECH], 563pasiIMUHBIX K HYX-
JilaM U TIOTPEOHOCTAM OCTAJIBHBIX M CTPEMSILLIMXCS 3aXBATHUTD BIACTh, CYUTAIOLIUX CeOs1 He-
MOrPELIUMBIMH, HEYSI3BUMBIMH, HETTOOEIUMEIMH.

JIpyroit onacHOCTHIO SIBJSIIOTCS BI0POKpAaTH3ALMsA OTHOLIEHU N, €TMHOMBICIME M KOH-
(dopMHu3M, B OCHOBE KOTOPEIX JIEXHUT CTPEMIICHHE JIIOACH K CTIOKONHOM XHU3HH.

KondopmMmuam u ero pons B ynpasneHnun KONNEKTUBOM

Cuily KOJUIEKTUBY BO MHOTOM TIpHIaeT xongopmusm (nat. conformis — rnomoOHBIH,
CXOXMi) ero 4IeHOB. DTO IICHXONIOTHYECKask OCODEHHOCTh ITOBEACHHUS JIIONCH, MPOSIB-
NSIOIASACS KaK IPYTHIOBOE €IUHOMBICTHE (HECIIOCOOHOCTh CTaBMTh IIOJ COMHEHHE Cy-
IECTBYIOLIEE TTOJIOXKEHHE I/, MBICIIUTD Bpa3pe3 C MHEHUEM IPYIIIEL, CMOTPETh Ha BEILIM
HOBLIMH IJIa3aMH) H OTKa3 OT CAMOCTOSITEJIbHBIX NEACTBHIA.

Mup 1151 4esI0BEKa TAKOB, KAKMM OH ce0¢ ero NpeCTaBIIseT, M YaCTO CIIPaBEIIMBOCTD
STUX IIPEACTaBJICHHI OLIEHMBAETCS] HA OCHOBE TOTO, HACKOJIbKO OHM pa3fieNsIIOTCS IpyTrH-
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mu. ITpu coBnageHUH COGCTBEHHBIX B3IJISIAOR C IPYINOBBIM MHEHHEM, B MPABUJIBHOCTH
KOTOPOTO OH BEPHUT, MPOUCXOUT CTAOMN3aLMs 00pa3a peabHOCTH U yKpeTUIeHHe Bepbl
B ce0s1. B NpOTHBHOM cilyyae 4eJIOBEK TEPSAETCS M NEPECTAET OPUEHTUPOBATLCS B CUTYa-
LM H.

Ha camom aene rpynnosoe MHeHue — 3T0 iutlb MAM03na. OHO BO3HUKAET, TaK KakK KaXAbil,
ONacaaCk UCMOPTUTL OTHOLIEHUS C KONNEKTUBOM U BbiTb OTTOPIHYTBIM MM, HE BbLICKA3biBa-
€T NHbIX MHEHUIA, KPOME yXXe CYLLECTBYIOULEro, NoNaras, 4To oCTanbHbie AyMaIOT Tak Xe.

JpyrumMu nnpuuuHaMu KOHQOPMHU3MA ABJISIIOTCSA:

* TICUXOJIOTUYECKHUMA HACTPOM HA (UNIBTpALIMIO MH(POPMALIMU U CAMOLIEH3YPY;

* HaJieXJa Ha BO3HArpaXxacHHUeE 3a JIOSJILHOCTb;

* HETaTMBHOE OTHOILLIEHUE K MTOCTOPOHHUM M CIJIOYEHHE JUTS 3AIHUTHI OT HUX;

 CTpax Mmepen peajibHBIM (MJIM BOOOpaxXaeMbIM) AABIEHUEM I'PYTINHI;

* OrpaHHYEHHOCTDb BJIUSTHHUS HA KOJIJIEKTUBHOE MHEHMUE.

CreneHb KOHQOPMHU3MA TOTO UJIM MHOTO CYObEKTa ONpeacsieTcs psidioM o0CTos-
TE€JILCTB, CPEAHU KOTOPBIX:

* XapaxKTep MEXAHYHOCTHBIX OTHOLUIEHHUI (IpYKECKUE, HANpUMeED, TPeOYyIOT OT ue-

JioBeKa 6oJibllIed YCTYMUMBOCTH OKPYXAIOLIMM, YEM HATIHYTEIE);

* OCOOEHHOCTH pelIaeMbIX 3a11a4 (€C/IM OHU CJIOXKHBI M HETMIOHATHBI, YEJIOBEK Yalie
MoJlaraeTcs Ha KOJUIEKTUB, CYMTAsSI, YTO MOCeAHUI He oninbaeTcs);

* NOJIOXKEHHE YEJIOBEKA B Tpymnre (MHAMBUABI C BLICOKHM CTaTyCOM ITOJBEPXKEHBHI
MEHBILIEMY KOH(POPMU3MY);

+ 3HAYEHHUE IPYNIbI IS CYObEKTa, JOBEPHE U TTPUBEPKEHHOCTD €if (YeM OHa NMpUBJie-
KaTeJibHee, YeM Onuxe eMy o0LuMe LEaH, TeM OH 60JIblIe MOAYUHSIETCS);

* BO3MOXHOCTb [IPHHUMATh CAMOCTOATEJIbHBIE PELICHUS U CBOOOIHO BhiCKA3bIBaTh
CBOM CyXAE€HHUS (€CNM YeJIOBeK JACHCTBYET NOA NMOCTOSIHHBIM KOHTPOJIEM, a €ro
MHEHHE HUKEM HE MOJAEPXUBACTCS, OH CKOpee OyaeT AesiaTh TO, YTO OT HETO Tpe-
6YI0T, 1aXe €CIH OH NpaB);

e BeJIMYMHA KOJUIEKTHBa (HauboJiee CWIieH KOH(DOPMHU3M B NMEPBUUHBIX IpyMNnax,
(0coOGeHHO TpHaaax), ric Bce OCTOAHHO HAXOASITCSI HA BUAY Apyr y Apyra). KoH-
(GOPMHOE MTOBEICHUE CTUMYJIUPYET YK€ HE3HAYUTEIIbHBIHM IEPEBEC B TPU «I0J10CA»;

* MyOJUYHO B3AITBIC MPEXIE Ha cebsl 00513aTENILCTBA MOAIEPXHUBATh KOJUIEKTHB, OT-
Ka3aTbCsl OT KOTOPBIX YXE TPYIHO; '

* [IOJI M BO3pacT CYObeKTa (KEHIIMHBI H MONOAEXb NMOABEPXKEHBI OONbIIIEMY BITHS~
HMIO CO CTOPOHBI);

* YPOBEHb MHTEJIEKTA, 00pa30BaHMSA, )KU3HEHHBIN onbIT. Ha Tex, y KOro OHM Besu-
KU, NIPH NPOYMX PABHBIX YCIIOBUSIX BJIUSITh TPYAHEE;

* HaJW4HUe CHIBHOTO JIMEPA, YMEIOIIETO HaBA3bIBATh CBOIO BOJIIO OKPYXAIOLIUM.

KOoH(GOPMH3M UMEET HEMAJIO MONMOXHUTEIbHBIX CTOPOH.

Bo-nepBbIx, OH 06€CMEYMBAET BEKUBAEMOCTh KOJUIEKTUBA B CJIOXKHBIE MOMEHTHI, H3-
OaBnsis JoAeH OT pa3ayMMid, Kak ce0sl BECTH, YCHIIMBASI X CIUTOYEHHOCTb, MPUIAET TOo-
BEJCHHMIO JII0AEH CTAaHAAPTHOCTH B OOBIYHBIX CUTYALIMSIX M MPEACKA3yeMOCTh B HECTAH-
JIApTHBIX.
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Bo-BTODBIX, OH 06JIEr41acT OpraHU3aLHI0 COBMECTHOM JeATEIBHOCTH JIIOACH, BXOX e -
HUE UHAWUBHMIA B KOJIAEKTHB. [103TOMY HOBUYKM MPOXOAAT MPOBEPKY Ha CIIOCOOHOCTh
K KOHGOpPMHOMY NMOBENEHUIO; €CIH TAKOBAsI OTCYTCTBYET, UEJIOBEK BPS/ JIM CYMEET HAlTH
B KOJUIEKTHBE IJ15i CEOs1 MECTO.

B-TpeTbuXx, KOH(OPMHU3M NPUIAET KOJUIEKTHBY CBOE «IHLIO», €CAU BCE €ro WieHbl
CTPOro NMpHAEPXUBAIOTCA 00LIMX LEHHOCTEN U HOPM IOBEICHUS,

HopMms! - 3T0 HenucaHsle TpeGoBaHWA, MPaBuna, YKa3biBalowme, H4TO U KaK HYXHO Aenarts,
a 4YTO HEeT, Kak CneayeT urpatb Ty WK MHYIO pOJb, BLINONHATL paboTy. OHu nabasnaoT ot
HEONPeaeNieHHOCTY, YNPOLLAIOT NPOLUECC OpraHn3aumm U KOOPOMHAUMM OeATEeNbHOCTH
KONNEKTMBA, r03TOMY MX HapyiueHne o6blMHO CypOBO Haka3sbiBaeTcA. B kawecTse HOpM
MOIYT 8bICTYNaTb, HANPUMEP, NPaBnNa BEXMMBOCTH, YaauHbIe NpuMepbl NPoWwbIxX AeicT-
BAM U T. N.

B To k¢ BpeMst HOPMEI CO3J1aI0T OCHOBY 2pYNnn06020 0aeAeHus CO CTOPOHBI KOJIJIEKTHBA
Ha CBOMX WIeHOB. C pOCTOM CILUIOMEHHOCTH OHO JI0 ONPEAESICHHOro Mpeaeia yCHIMBAET-
cs (MpaBaa, OTHOBPEMEHHO OCNIabeBaeT KaTeTOPUYHOCThL TpeGOBaHU), a 3aTEM IOCTE-
NEHHO NMEPEHOCHTCS HA OKPYXEHHE (B TOM YHCJIE HA PYKOBOACTBO).

Jlioau 1mo-pa3HoOMy OTHOCATCS K TPYTIIOBEIM HopMaM (Tab. 7.2).

OIHHU NOJIHOCTBIO X IPUHUMAIOT U CTPEMSITCS UM COOTBETCTBOBATh (Co3HamenbHbie
Kougopmucmut). Jipyrue, XOTsI BHYTPEHHE UX H OTBEPraloT, Ha MPAKTUKE KX IPUACPXHBa-
I0TCs1, OKA 3TO BBITOAHO, YTOGH! HE ITOTEPSITh PACNOIOXeHUE KOIEKTUBA (Yerecoolpa3-~
Hble KOHopmMucmbt). TpeTb BHyTPEHHE COTJIACHEI C HOPMaMH, HO IO TEM UJTY MHBIM ITpU~
YHUHAM BbICTYAIOT IPOTUB HUX (HouKoHopMucmbl). YeTBepThie UX HE TIPUHHUMAIOT BHYT-
PEHHE 4 HE CTapaloTCs 3TO CKpLIBATh (Hezamusucmot). KOHEYHO, KOJUIEKTHB CTPEMHTCS
OT ITOC;ICAHUX U30ABUTHCH, HO 3TO HE BCETIAa BO3MOXHO, KOO HX KaueCTBa MOTYT OBITh He-
3aMEHUMBIMH, ¥ TOTAA MPUXOIUTCS YCTYHATh,

Ta6bnuua 7.2

Tunbl NOBEAEHUR YeN0BEKa C TOUYKN 3peHUR OTHOLLUEHMS K HOpMaM

OTHOWEeHMNE K HOPMaM NOBEAEHUS, LLEHHOCTAM

NoaunHaeTca He nogunHaertca

MpenanHbii, ancuun-{OpuvrnHan (HoHkoH@OoP-~
Paspenser NUHWPOBAHHbLIW (CO3HA-|MWCT)

OTHOWweHne 8
K HOpMaMm TelNbHbIA KOHHOPMUCT)

noBeAEHUSN,

LLEHHOCTSIM Mpucnocobnerey (ue-|ByHTapb (HeratusucT)

He paapensetr |necoofpasHbiit  KOH-
PopMucT)

Bonpocs! n 3aganvs

1. BCMNOMHUTE, 4TO 03HAYAIOT TEPMUHbLI: KONNEKTUB, NCUXONOTUYECKMIA KIMMaT,
CMNOYEHHOCTb, KOHDOPMU3M, KONNIEKTUBHLIE HOPMBI, rPYNMNOBOE JaBNEHue.

2. TlepeuncnuTe rnagHLIe NPU3HaAKN KONNEKTMBA N ONpenenvTe Ha ux OCHOBE ero
Hanu4ue y cebs 8 yuebHOI1 rpynne.
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3.

® N o

Mcnonb3ys NpUBEAEHHYIO B rNaBe Knaccudukaumio KonnekTMeos, nonpobyi-
Te AaTb XapakTePUCTUKY KONNEKTUBY CBOENW rpynnbl AW NOAPa3aeneHnUa Ha
pabore.

O6wbsacHUTe cBOE NOHUMAHWE NCUXONOrNYECKOro KnuMata B KONNEKTUBe n ero
NPaKTU4ECKOW Ponu.

MonbiTakTeCh OUEHUTbL CTENEHb 3PeNOCTN CBOEN y4eOHOM rpynnbl Kak KONNeK-
ThBa.

Packpoiite cyTb KOHQOPMU3MA U flaATe OUEHKY 3TOMY COUMANbHOMY SIBNEHNIO
C TOYKM 3PEHNS PYKOBOAUTENS, KONNEKTUBA, OTAENbHOW NUYHOCTH.
OnpeaenvTe HanU4YMe B CBOEM KONNEKTUBE MPYNNOBLIX HOPM U FPYNNOBOro Aas-
NEHWs: KaKoBbl OHU Y1 B 4eM NPOABNAIOTCA.

MpoaHanuanpyiiTe csoe okpyXeHue: eCTb N1 B Hem pedepeHTHbIe FPYNNbl unu
oTAenbHbLIe NMYHOCTU, N BbIICHUTE, Kakne YepTbl AeNaloT nx TakoBbIMH.



Masa 8
PykoBoauTesnb U NOAYUHEHHbIe

+ KTO Takoit pykosoautenn

* DyHKUUKU PYKOBOAUTENEH

« Tunbl pykosoauTenen

* YpPOBHW pyKOBOACTBA

+ KayecTea pykoBogMTenein

* PykoBOguTENn®b U ANAEpP

* Pa3zHOBUOHOCTU MOAHVHEHHLIX

+ [paBa 1 06A3aHHOCTU NOAHUHEHHbIX

DyHKUMM pyKOBOAUTENIEH

Pa3sHuia MeXay XOpoLIeH K OTIMYHONM OpraHH3alMeit COCTOMT B YIIPaBJICHHH €10, KO-
TOpPOE OCYILECTBIISIET PYKOBOOUTENIb, T. €. IMLO, HamMpaBasiiouiee, KOOPAMHHUPYIOUIEE U
KOHTPOJIHPYIOIIEE ACATENbHOCTb UCITONHUTENEH). [ToceaHue NOMKHBI B 00513aTEIEHOM
MopsiaKe eMY MOAYHUHATHCS K B PAMKaXx, OIPEACIeHHBIX MOJTHOMOYHAMH, BbIIIOTHSATE BCE
ero TpeboBaHus.

CaM pyKOBOIUTEJIb MOXET OpaTh Ha cebst PyHKUMH MCIIONHUTEN JMIUD AJIS TOTO,
4yTOOL! IMy0OXe pa3odparses B crielugrKke paboTH M NIPUHUMATL 0ojiee 00OCHOBAHHBIE
pemieHust (CUMTAETCHA, YTO HAa 3TO OH MOXET TPAaTHTh He Oojiee 5 MPOLEHTOB CBOETO
BPEMEHH).

Pe3ynsTaToM €ro yCWIHH ABISIETCSt ONPEdEIEHHBIM 06pa30oM CrpYIHIMpOBaHHAas, Ha-
MpaBJICHHAA ¥ CKOOPAMHMPOBAHHAst paboTa Apyrux noneit. DToT pe3yasTaT BEMIECTBEH-
HO 3aKPEIUIAECTCA B JOKYMEHTAX H K NOC/IeayI0nIeit TeKyltel NesiTeIBHOCTH OTHOLUIECHHUS
HE UMEET.

PykoBoauTesib ABASIETCA NMePCOHHGUUMPOBAHHBIM BOIUIOICHMEM OpPraHM3alHH,
H K €€ LIeJIAM U npobiaemMaM OH (KaK, BIIPOYEM, H UCIIOJHUTENIN) HOKEH OTHOCUTLCSA
KakK K CBOMM COOCTBEHHBIM.

CoBpeMeHHas HAYYHO-TEXHMYECKAsA PEBONIOIMS KOPEHHBIM 00pa3oM M3MEHMJIA yC-
JIOBHMSA M XapaKTep IPOU3BOACTBCHHBIX, XO3ICTBEHHbBIX M COLUMANIBHAIX IPOHecCOB. OHH
CTAJIA HACTOJNBKO CJIOXHBIMHM, YTO PYKOBOIMTENb YXKE HE B COCTOSIHUHM €AMHOJUYHO
YIIPAaBJIAThL BCEM.

TTo3TOMY OH CEroiHsi CTAaHOBHTCS 0p2anu3amopom CaMOCTOSITEIbHOM PabOTHI HCITON-
HUTENEH, 4acTo OObeAMHEHHBIX B KOMaHabl. Takasi paboTa sBASIETCS OCOOBIM BHAOM
TBOPYECKOH NCATENIBHOCTH, NMPUYEM 110 MEPE POCTA CIOXHOCTH OOBEKTA YNpaBJICHHA
M YPOBHs 33HHMAaeMO JOMXKHOCTH TDEOOBAHHS K TBOPYECTBY YBEJIMYMBAIOTCS.

OCoGeHHOCTD MOJIOXEHUSI PYKOBOJHUTENIS B OPraHM3allMH, 10 MHEHHIO 3alagHBIX
CHELHATUCTOB, COCTOMT B CIEYIOLIEM.

Bo-nepsbix, OH cOCpeaoToumBaeT 8 cobe PyHKUUU peansHON BNacTH (NPY 3TOM UCKNIO4a-
IOTCA KaK QUKTaTOPCTBO, TaK U NatepHannaM no 0THOLIEHWIO K NOAYMHEHHLIM, CBOCTBEH-
Hbie NPEeXHUM 3Noxam), OTBEYaeT Kak 3a cebq, Tak 1 3a obume pe3ynbTaThl B TOW mepe,
B KAKOW MOXET OKa3bIBaTbh HA HUX BAMAHUE (HO KOHUENUWA €ro OTBETCTBEHHOCTU «3a BCe»
He BepHa 8 nNpuHuune).
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Bo-BTOpbIX, pykoBOAUTENb ABNAETCA BONMOLEHUEM CNPaBeL/IMBOCTH, NOITOMY BbINOHSA-
eT ans nogunHeHHsIX GyHKuMKn apbutpa, o6pasua ana nogpaxaHus,

B-TpeTtbux, pykoBOAUTENb UMEET OrPaHULYEHHbBIE U C KaXabIM YPOBHEM nepapxum sce 60-
nee ymMeHbLIalowmneca BO3MOXHOCTH obweHusi, nbo, kak npasuno, UCKoyeH na Gnuxai-
LLIEro OKPYXEHWUA M NEPBUHHOMO KONNEKTUBA.

B paGoTe pykoBOAMTENSS MHOTO MPUBEKATENbHOro. OHAa MPUHOCHUT YEJIOBEKY ABTO-
PHUTET H YBAXEHHE OKPYXaIOUIMX, IPECTUXHA, TPEIOCTAaBNACT HIMPOKKE BO3SMOXHOCTH
IU1si pa3BUTHST JIMYHOCTU, HAKOHELL, MIPOCTO 3aXBaThIBAIOWIA U YBJIEKATENBHA.

PykoBoauTeo, o0CO66HHO KpYMHO# OpraHU3aLMM, MIPUXOAUTCS OCYIUECTBIISITD B Te-
yeHMue paboyero AHS A0 ABYXCOT Pa3IMuHBIX BUAOB ACSATEIbHOCTH, YaCTO OBIBATh B IpY-
I'MX ropoJiax M CTpaHax, O0LUATHCS C CAMBIMM Pa3HBIMHU JTIOAbMHU — MOAYUHEHHBIMH, KOJI-
JieraM, MapTHEpaMH, MOJTMTHKAMHM, OOIIECTBEHHBIMM AESITEISIMH, aKITMOHEPAMH, K KaX-
JIOMY M3 KOTOpPBbIX HE00X0AMMO MoN06paTh CBO# K04UK. CTpeMIIEHHE BBIIEITHTHCS Yac-
TO MPUBOIUT K TOMY, YTO PYKOBOAUTENHU paboTatoT no 10—12 yacosB B icHb.

B CcOOTBeTCTBHH C COBPEMEHHBIMH MPEICTABICHUSIMH CYTb paGOThHI PYKOBOIUTEIIS
CBOIHMTCS K BHINOJTHEHHUIO psila QYHKIIUIA, Cpey KOTOPBIX BBUIESIOT CIIENYIOIIHE.

Cmpameezuueckyio, 3aKITI04AIOLIYIOCS B IOCTAHOBKE LIEJI€I OpraHM3aLHMH, pa3paboTKe
CTpaTeruy ¥ IiaHUpoBaHUHU. B OGLIYHBIX YCTIOBUSX OHA CYUTAETCS ITIaBHOIA.

Hunoeayuonnyro, TECHO CBA3aHHYIO C MpeAbiayLueii. B mpoliecce ee peaiu3aluy pyKo-
BOJMTENIb CO3AET YCJIOBUSA ISl OpraHM3allMOHHBIX Mpeobpa3oBaHMii, HaNpaBIsieT Mpo-
Liecc pa3pabOTKH H BHEIPEHMS HOBBIX BUIOB MPOAYKIIUH H YCITYT, KOHCYJIETHPYET MOJYM-
HEHHBIX.

Admunucmpamuenyio, 06 b€ JUHSAIOLLYIO LB psiil MOAGYHKIIMIA:

* KOHMpOabHyto (OLIEHKA pEe3ybTaTOB AEATEIBHOCTH, NMPOBEAEHNE €€ HEOOXOAUMOIH

KOPPEKTHPOBKH);

* opeanuzayuonHyro (pacnpele/icHUE MOJTHOMOYHH, 3a/1a4, pecypcoB M IPoyY. );

* Hanpaeaawouyo (MOCTAHOBKA 3334, KOOPAUHALIUS PAGOTHI HCTIOMTHUTENEH);

* xadpoeyio (Nog00pP, paCCTAHOBKA, Pa3BUTHUE NEPCOHANA);

o cmumyaupytowyro (YOeXJCHUE U BIOXHOBEHHME pabOTHHUKOB, MX MOOLLUPEHUE

M HAaKa3aHUE).

Kommyrurkayuonnyio, CBOISLLYIOCS K HUTAXKUBAHUIO BHYTPEHHUX M BHELIIHUX CBSI3EiA,
NpOBEAECHHUIO COBEILIAHUI, TIEPETOBOPOB, MPUEMY ITOCETUTEICH, OTBETAM Ha ITHCHMA U Te-
NeOHHBIE 3BOHKH, pa3pelicHHIO KOH(IMKTOB, NPEACTaBUTEILCTBY.

Couyuanbryio, BBHINOHSSI KOTOPYIO PYKOBOIMTE/b TOAACPXKHUBAET B OpPraHH3alMH
GnaronpHUsITHBIM MOPaJIbHO-TICUXOJIOTHYECKU i KJIMMAT, GOPMHPYET HOPMBI NTOBEIECHUS,
[IOMOTAEeT NMOAYHHEHHBIM B TPYAHYI0 MUHYTY. [TosiBieHHe 3TOM GYHKIIMH 0GYCIOBNAEHO
pacTyLUEit poOJIbIO YeJ0BEYECKOro (PAKTOPa B KU3HH OPraHU3alIHH.

Kopoue roBopsi, pyKOBOAMTENS CErofHSI MOXXHO PaCCMaTPUBATh B TPEX HITOCTACSX:

+ npodecCUOHAJ — aBTOP PEILIEHHIA, CTPATETHH, [INAHOB;

* OpraHM3aToOp — CO3[ATEeJb YCJIOBHI ACATENEHOCTH HCIIOMHUTENEH, OCYILIECTBASIO-

LIMX X Ha MPAKTHUKE;
* HaYaJIbHHK, NPEANUChIBAIOLIHIA TOTYMHEHHBIM HEOOXOMMMBIE IEHCTBHS, KOTOpHIE
T€ 00sI3aHbI BHITIONHATD.

Mo MHEeHWI0 W3BECTHOrO0 aMEPUKAHCKOro crneuuanucta B 06NacTm MeHesKMeHTa
I'. Muru6epra, B paMKax CBOE NOBCEAHEBHOWU AESTENbHOCTU PYKOBOOUTESNb peanunuayeT
cerogHs cnegyouiye rpynnsl ynpasneH4eCckux GyHKLUA:
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MEXUTHYHOCTHBIE («rNasHbIA MEHEAXEP», ABNAIOLNIACS CUMBONOM BNACTW; «nuaep», yB-
NexaowWwmii COTPYAHUKOB Ha AOCTUXEHUE Lenei; «CBA3YIoLLee 38eH0» B KOMaHae ynpas-
neHues);

UHGOPMAUNOHHBIE («NPUEMHUK», KOHLEHTPUPYIOWWA nHdOPMaumIo; ee «pacnpocTpa-
HUTENb» CPEAN NOAYMHEHHbIX; «<NPEACTasUTENb», NEPEAAIOWINIA MHDOPMALNIO BO BHELL-
HWUA MUP);

pewaiowme («NnpeanpuHMMaTess», NNAHUPYIOWWIA U HAYNHAIOWWA N3MEHEHUS B Opra-
HU3aUWK; «NUKBUAATOPD HaPyLIEeHWA», KOPPEKTUPYIOWWIA AeATENbHOCTb B HECTaHAapT-
HbIX CUTYaUMsIX; «pacnpeaenmTens PeCypcoB» U NOCPEnHUK, «BeAyLLIMA NePEroBOpbI»).

B paszninuHbiX CUTYaLIUSIX U HA Pa3HBIX YPOBHSIX YNPaBIE€HHUs TPeOYIOTCS pa3HbIE PYKO-
BOJMTEJIH.

Tak, B Imepuoa CO3AaHHMSI MM TMEPECTPOMKM OPraHM3aLMHU INPEXAE BCETO HYXHBbI
PpyKoeodumeau-npeonpurHumament, GOPMHUPYIOLIME KOHIIENIHIO PA3BUTHS, CMeN0 Bepy-
1IMe Ha cebsd OTBETCTBEHHbIE PEUIEHUS U PUCK MOCAEACTBUR, U pykogodumenu-audepsl,
YBJIEKAIOILME J1I0JIeif HOBBIMU MEPCMEKTUBAMHU, PACKPbIBAIOILIME M HAMPABJISIIOLINE HA
BBITIOJIHEHHUE CTOSILMX 3aka4 UX CTOCOOHOCTH.

B nepuoa cTabUALHOrO Pa3BUTHS HA TEPBOE MECTO BLIIBUIAIOTCS pyKogodumenu-
naanoeuru, pa3pabaThIBAIOLIME UCXOAS U3 TEKYLIMX Peasiuii JIaHBI U TPOTPaMMBI pa3BH-
THUS C «103UPOBAHHLIM» DUCKOM, a TAKXKE PYK08ooumeau-aoMUHuCmpamopsl, OCyieCTB-
JIAIOLME B COOTBETCTBUM C IJIAHOBLIMM 33JJdAHUSIMM OPTaHU3ATOPCKYIO, KOOPAMHHUPYIO-
L1YI0, KOHTPOJUPYIOLIYIO AEATEIbHOCTD.

Kak 101KHOCTHOE THMLIO0 PYKOBOAUTEND 00/1a1a€T ONpeIeACHHBIMM NpaBaMy U 06sI-
3aHHOCTSIMH.

OduunanbHble 00513aHHOCTU OBIBAIOT 06uiumu (OTIPEAENSIOTC KOHCTUTYLUEH); che-
yuasbHbimu (BOJIOXEHHBIMU, HAalIpUMEpP, COOCTBEHHMKOM, BBICIIMM PYKOBOJCTBOM
U Ip.); cayxcebHbimu (BBITEKAIOLIUMHU U3 COBOKYMTHOCTH HYHKLUMH AOJIKHOCTH).

CnyxebHble npaBa U 0693aHHOCTN PYKOBOAUTENEN PErNaMEHTUPYIOTCS TaKUMKU [OKYMEH -
TaMK, Kak yctag, nonoxeHme o6 opraHusaumm (CTPYKTYPHOM NoapasaeneHun), npasuna
BHYTPEHHEro pacnopaika, KOHTPaKT, NPUKa3bl U PacnOPAXEeHUs agMUHUCTPALUN U NPOY.

ITomuMo oULIMANBHBIX PAB U O0A3aHHOCTEMN, 3aKPEMJICHHBIX TOKYMEHTAJBHO, py-
KOBOIMTEJIK HUMEIOT U HeoguyuanbHote, HATIPUMEDP TAKHE:

* TPUAECPXKUBATHCA 3aBEICHHOIO B OPraHU3aLIMH MOPSIKA;

* YBAXHTEJILHO OTHOCUTKCS K TOMYMHEHHBIM U KOJUIeraM, HX paGoTe, HE TIOIYEPKH-
BaTh HEJIOCTATKH, HE BBICKA3bIBATh B MPUCYTCTBUM APYTHMX COMHEHHS B X CIIOCOO~
HOCTAX U T. 1.;

* HE MepeKiiaablBaTh HAa IPYTUX CBOU 00S13aHHOCTH, HO M HE BHIMOJHATD YyXHE;

* HE€ 3aMaJIYUBATH JOCTHXXECHHUSI MOAYUHEHHBIX U HE MPUITMCHIBATH ce6Ge X YCTIEXH;

* CaMOKPHMTHYHO OTHOCHUTLCSI K C€0€, MHTEPEeCOBAaThCSl MHEHUEM JIPYTHX O CBOEI1 pa-
60Te U MOBeACHUU; BPEMSI OT BPEMEHU 33]1aBaThCsl BOIIPOCOM, XOTEJIOCH ObI paGo-
Tarhb y ce0s B TOAYUHECHUH;

* 3300THTHCA O IMYHBIX HHTEpECAaX U NMpodieMax MOAYUHEHHBIX U KOJIJIET, UX 3/10pPO-
Bb€, yCIexax; OKa3blBaTh UM MPH HEOOXOAHMMOCTH BCECTOPOHHIOIO TMTOMOILLb;

* HeE OTAaBaTh 6€3 0CO00H HANOOHOCTU PACIIOPSKCHUS «4UE€pPE3 roJIOBY», AAXKE €CITU
3TO M TPEOYET NONOJHHUTEIBHOTO BPEMEHH;

* He€ IoNyCcKaTh (PaBOPHUTU3MA.
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Bce 3T0 0YeHB BAXXHO, NOCKOJIbKY HE TOJBKO NOXYUHEHHBIE 3aBUCST OT PYKOBOIUTC-
Jisl, HO K CaM OH BO MHOTOM 3aBHUCHT OT HHX, OT X 3HAaHMH, yMEHHA paboTaTh, rOTOBHO-
CTH UCIIOJIHATH €ro PAaCNOPsI>KCHHUSA H HCOd)PlHHaJIbeIC npocChLObI.

IMoMHUMO NOAYHHEHHBIX, PYKOBOIUTCADB 3ABUCHUT TAKXKEC OT CBOMX KOJUICT, HAYAJIbHHU -
KOB, JCJIOBBIX MAPTHEPOB, 6€3 CONCHCTBUS KOTOPHIX OH HE B COCTOSIHHM Hal1eXalluM
006pa3oM BBINOIHATH BO3AOXEHHBIE HA HErO 0653aHHOCTH.

P. Crioapt u H. ®oHgac ¢ yueToM uccnenoBaHuii . KoTrepa npuLLiv K BuiBoAY, 4TO Ha

DEATENbLHOCTL MEHeZXXEPa 0Ka3biBAIOT BNMAHUE cneaylowme hakTopbl:

1) cTeneHb OTBETCTBEHHOCTH, 3MEPAEMAs KONU4ECTBOM NOAYUHEHHBIX UNK BENNYUHOI
npoAaax;

2) cohepa neRTeNsHOCTU, CTEeNeHb ee pernaMeHTauum;

3) NuuyHas He3aBUCUMOCTD;

4) BHelHWe 0XuaaHua (MeHeaXepbl A0 ONPeaeneHHoN CTeneHn MOryT ux GopMupo-
BaTb);

5) npuopuTeTs! OpraKHnsaumn.

Kayecrtsa pykosogurens

Hexotoprle ucciaenoBareiv Ha3blBaloT 6onee 200 HEOOXOAUMBIX PYKOBOIHTENIO Ka~
YeCTB. DT KayecTBa GONBUIMHCTBO CHELHATUCTOB pas3eisieT Ha TPH I'PYIIIEL: npogec-
CHOHAJIbHBIE, THYHOCTHAIE U IIEJIOBLIE,
K npogheccuonansrvoim OTHOCST T€, KOTOPBIE XapaKTEPH3YIOT II0GOI0 rPaMOTHOTO CIle-
nHanMcta. O6nagaHHe UMM ABJIACTCA JIMILID NMPEANIOCHUIKOH yCTIEUIHOTO BBITOJHEHHS
CITyXKeOHBIX 00S3aHHOCTEH.
TakuMH KauyeCTBAMH SIBIIAIOTCS:
* BBICOKMHI YpOBEHb 00Opa30OBaHHs, NMPOHU3BOACTBEHHOrO ONBITA, KOMIETEHTHOCTH
B COOTBETCTBYIOLIEH cepe AeATeIbHOCTH H CMEXHBIX C Helf;

* UIMPOTA B3MIAAOB, 3PYIHLHUS;

* CTpEMJIEHHE K MOCTOSHHOMY CaMOCOBEPILEHCTBOBAHHIO, KDHTHYECKOMY BOCIIPH-
ATHIO H IEPEOCMBICIEHHIO OKPYXAIOLIEH e ACTBUTEILHOCTH;

* TNOMCK HOBBIX GOpPM H METOJIOB paGOThI, TOMOLLb OKPYXAIOLI[HM B OBJIaIcHHH HMH,
HX ODy4YeHHME;

* YMEHHE pallHOHANILHO HCIIOJIb30BaTh BPEMS, IVIAaHMPOBATh CBOIO paboTy.

Juvrocmune Kauecmea pyKOBOAMTENS TAKXKE MAIO Y€M JODKHEI OTIIHYATBCA OT Ka-
YeCTB JAPYTMX paGOTHUKOB, XENIAIOLIMX, YTOORI UX YBAXATH U C HHMH CYMTAIHCE. 31eCh
MOXHO YIIOMSIHYTb:

* BBICOKHME MOpPaJIbHbi€ CTAHAPTHI;

* (PU3HYECKOE H TICHXOJIOTHYECKOE 3/I0POBbE;

» BHYTpPEHHSSI U BHEIIHAS KyJIbTYpa,;

* YeCTHOCTbD;

* CIIPaBEe/UIMBOCTh, OT3BIBYHBOCTD, 3a00T/IMBOCTD, HOOPOXENATENLHOCTD K JTIONSAM;

* ONTHMH3M, YBEPEHHOCTbD B cebe.

Ho o61agaHHe IMH — TOX€E BCETO JIMLLIDb IIPEANIOCHUIKA YCHEHIHOTO PYKOBOACTBA, HGO
PYKOBOJHTENEM HENIAI0T YeJIOBEKA He NMpodeCCHOHANBHEIE WIH JIMYHOCTHbBIE, a denoéble
Ka4yecTBa, K KOTOPEIM HEOOXOOHUMO OTHECTH:
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* YMEHHE OPTaHU30BATh ACATEITLHOCTb NONYMHEHHBIX, 00ECIIEYUTDb €€ BCEM HEOOXO-
IUMBbIM, CTABUTb U PAaCNPENCIsATh 3aAaHusi, KOOPAIMHHPOBATh H KOHTPOJIHPOBATh
HX BHITIOJIHEHHE, TPEGOBATENBHOCTD;

* JOMHHAHTHOCTb, Y4ECTONMIOGHE, BHICOKMIA YPOBEHb NPUTA3AHHHA, CTPEMIICHHE K HE3a-
BHCHMOCTH, BJIACTH, JIKACPCTBY B JIOORIX O6CTOATENLCTBAX, a4 MOPOH H OO0 lie-
HOM, CMEJIOCTD, PELINTEILHOCTD, HAIOPHCTOCTD, BOJISI, 66CKOMITIPOMHCCHOCT;

* KOHTAKTHOCTb, KOMMYHHKAaOEIbHOCTb, YMEHHE PACIIONIOXHUTDL K cebe moaeit, yoe-
JIMTh B IPaBHJIBHOCTH CBOCH TOYKH 3pEHHS (CIICLHANIUCTHI NoaraloT, 4ro 80 npo-
LICHTOB 3HAHUI{ MEHEIXXEPa HOJUKHBI COCTABIISTh 3HAHHA O YEJIOBEKE);

*» UHHUMATHUBHOCTb, ONEPATUBHOCTE B PELICHKHH NTPo6eM, CHOCOGHOCTh CKOHLIEHT-
PHPOBATHLCA Ha [JIABHOM;

* YMEHHE YTIPaB/ISITh COO0MH, CBOMM NOBENCHUEM, OTHOMICHHSIMH C OKPYXAIOLIHMHY;

» CTpeMJICHHE K Ipe0oOpa3OBaHMSM, HOBOBBEICHHUSAM, FOTOBHOCTb MATH HA PHCK
M YBJIEKATh 33 COOOH ITONYHHEHHBIX.

TpeboBaHHS K pYKOBOAUTEAM B OTHOLUEHHH 3THX KAYeCTB Ha Pa3MHYHbBIX YPOBHAX
yIpaBJIeHHsI HEOAMHAKOBHI.

Ha HM30BLIX YPOBHAX, HANPUMED, UEHATCA PELUMTENLHOCTL, KOMMYHUKAGEeNbHOCTb, HEKO-
TOpas arpeccUMBHOCTL; HA CpeaHux — B 60NbiLei cTeneHn ymeHne o6iLLaTbCst, OTHACTU KOH-
UEeNTyaNnbHbIE HABLIKW; HA BLICLLMX YPOBHSIX HA NEPBOe MBCTO BLIABMUIrAIOTCA CNOCOBHOCTL
CTpaTerMiecku MbiCNUTb, OUEHUBAaTbL CUTYauMmio, CTaBUTb HOBLIE L@, OCYLIECTBANTL
npeoBpa3osaHna, OpraHM3OBLIBATL TBOPHECKUIK NPOLECC NOAYMHEHHDIX,

[MockosbKy pyKoBOAHTENH IIO60I0 YPOBHA HE TONBKO OPTRHU3YET M HalPARJISET paboTy
COTPYIHHKOB, HO X TIPH HEOOXOIHMOCTH OKA3LIBAeT BIMSHHE HA HX TIOBEICHHE, B TOM YHCIIE
U BHECTYXeOHOE, OH JO/DKEH OhITh JOCTATOYHO XOPOLLIO MOATOTOBRIEH NEAATOTHYECKH,

Pa3nuyHbI TpeOOBaHHUSA K PYKOBOAUTENAM M B pa3HEIX cTpaHax. [IpMBeAeM HaHHBIE,
NMONYy4eHHBIE NyTEM ONPOCOB BeAYIIMX MEHELXepoB (B Tabn. 8.1 pacnonaraioTcs B Io-
pAAKe YORIBAHHS 3HAYUMOCTH).

Ta6bnwuuya 8.1
OueHka 3Ha4MMOCTH Ka4yeCTB PYKOBOAUTENS

Ne 3anaanbie CTpaHs Poccus

1 Nnpepcreo JlnyHbie AOCTOMHCTBA

2 3P exTMBHOCTL PYKOBOACTBA Nnynbie cBaA3Nn

3 BuaoeHne nepcnekTms NosANbHOCTL

4 JocTtuxeHuve cornacus MpeanpMMMynBoOCTL

5 MpeanpuMM4YnBOCTL Nupepcrteo

Heo6xonMMo OTAe/BHO CKa3aTh O crieluduKe NPOsBICHHS JEJOBbIX KAYECTB Y XKEH-
myH. OHM, KaK NPaBUJIO, XYXKe MYXYHH aJalTHPYIOTCSA Ha PYKOBOAALIUX TOKHOCTSX.
IIpUYHMHEI 3TOMY CHACAYIOIIHE.

Bo-nepBEIX, XCHUIMHEI B IEIOM MEHEE NMCUXOJIOTHYECKH YCTOHYHBE, HE3aBUCHMBI,
CMeJTbl, YeM MYXYHHBI, XYK€ KOHTPOJIHPYIOT Cebsl.
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Bo-BTOpBIX, COYETAIOT OOJBILYIO 3arPYKEHHOCTb Ha CNYX0€ ¢ JOMAIUHUMHU, MPEX/Ie
BCEro C MaTEpUHCKUMH, OOSA3aHHOCTAMM.

ITo3TOMy OHM Yallie AOBOJNBCTBYIOTCSI CPEIHUMH MOCTaAMM WUJTH DYKOBOJAT HEOOMbILI K-
MH OpraHU3aUMsIMU (MOAPA3ACNCHUSAMU ) C TPOCTON CTPYKTYPOIA.

B nonuTUKE XEHLIMHBI-pYKOBOAUTENM AOCTUI M Bonbwmnx ycnexos (M. Tatuep, K. Manam
M Ap.) N peanbHo TECHAT MYX4MH Aaxe B MyCYNbMaHCKUX CTpaHax. [MpuunHa 3pech, Buan-
MO, COCTOMT B 0COBEHHOCTHAX NONMMTUYECKOIO U rOCYAaPCTBEHHOIO PYKOBOACTBA, NPUHLIN-
NWaNbHO OTAIMYAIOLLErOCH NO MHOMMM NAapamMeTpaMm OT XO3ANCTBEHHOIO, COOTBETCTBEHHO
M B HECKONBbKO UHbIX TpeBoBaHuAxX, KOTOPOE OHO NpeabABNNET K Moasam. Ho oceetleHue
3TOro BONPOCA yXEe BbIXOAUT 32 PaMKK HacTosawlero ydebHuka.

OCHOBHbIE TUMNbI pPyKOBOAUTENEN

Cyl1ecTBYeT MHOXECTBO OCHOBAHHIA, 1O KOTOPBIM MOXHO KJIaCCU(QHLIUPOBATb PYKO-
BoaMTeNeH. PACCMOTPHM OCHOBHBIE M3 HHX.

B 3aBUCHMOCTM OT ypoena ynpasrenveckoii uepapxuu MOXHO BbLIENTUTb PYKOBOAUTE-
Jieil BBICLLIETO, CPEAHEr0 U HH30BOro 3BeHa. OHU OTJIMYAIOTCS JAPYT OT Apyra HaGopoMm
Y YAeNbHBIM BECOM OCHOBHBIX (PYHKLIMI, TMaNa30HOM B (OPMOii KOHTAKTOB, 06bEMOM
MOJITHOMOY M1 U BO3MOXHOCTEA.

K ebicuium pyxosodumensm, ynpasasiioliuM OGU3HECOM, OTHOCSITCS YJIEHBI COBETA U -
PEKTOPOB, NPE3UICHTHI, BULIE-NPE3NACHTH M HEKOTOPBIC APYTHE KATETOPHH MEHEIXKE-
poB. Mx paboTa HOCHUT OGLIHMIi XapaKTep, a MO3TOMY OOBIMHO HE AONY4aeT KOHKPETHOIO
NpeAMETHOTO BOTLIOLLIEHHS.

BhICLLIHE pyKOBOAMTENN OPraHN3aLU K ONPEAEISAIOT CBOKO MUCCHIO, LIENMH U NOJIUTHKY,
LEHHOCTH U CTAHJAPTHI AESITENIBHOCTH, CTPYKTYPY H CHCTEMY YIIPABJIEHUS, I1aBHBIE N10-
Ka3aTesy, CJIOBOM, OCYIIECTRSAIOT TaK HA3bIBACMBIi HopmamusHbtii Menedwcmenm. Kpo-
M€ TOTO, OHU HPEACTABUTEILCTBYIOT U BEJYT NEPErOBOPHI C FOCYAapCTBEHHLIMU OpraHa-
MU Y [JJABHBIMU KOHTpareHTaMH.

Iepeutii pykogodumens, UNU 2Aa8HBIL aOMUHUCMPANnop, 3aHUMAET CBOIO JIOIKHOCTb Ha
OCHOBAaHHWH KOHTPAKTa ¢ COOCTBEHHUKOM (rOCynapCTBOM, akLIMOHEpaMU, Nai1lIMKaMHu),
SIBJIIETCS €T0 JOBEPEHHBIM JIMLIOM M HECET NMEPea HUM MOJIHYIO OTBETCTBEHHOCTD 3a CO-
CTOSIHUE U pe3yNLTaThl paboThl OpraHU3aluH.

B 0693aHHOCTU NEpBOro pykOBOAUTENS BXOAAT OpraHnsaumsa paboTsl B pamMkax, onpeae-
NAIeMbIX 3aKOHOAATENLCTBOM, YCTAaBOM U APYrMMMW AOKYMEHTaMN; pacnopsXeHVe uMmytLie-
CTBOM U cpeacTeamMu 6e3 cneumnansHon AOBEPEHHOCTY, 3aKIIOHEHne 1 pacTopXeHne xo-
3ARCTBEHHBIX AOFOBOPOB, OTKPLITUE CYETOB B HaHKax; peuseHne KaapoBbixX BONPOCOB; CTy-
MynUpoBaH1e NOAYMHEHHbIX PYKOBOAWTENEIA,

Pyxosodumenu cpedneeo 36ena (OCHOBHBIX TOAPA3JCICHUM) HA3HAYAIOTCS K OCBOGOX -
JaI0TCS1 OT IOJIXXHOCTH NEPBBIM JIMLIOM WM €70 3aMECTUTEIISIMU U HECYT NEpel HHMH OT-
BETCTBEHHOCTD 3a BBINOJHEHUE TIONyUEHHBIX 3aaHUIf U COXPAaHHOCTh UMYIIECTBA. UX
paboTa B GONbIUEH CTENIEHH ONpeaeasieTCsl 0COOCHHOCTAMU TTOAPA3ACICHUS, YeM o01LLe-
(UpMEHHBIMHY 3aJa4aMH.
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Yepes noa4YMHEHHbIX PYKOBOAUTENE HA30BOMo YPOBHS OHWU yNpPaBAsioT TekyLuen paboTon
noapasaeneHns:. yctaHaBNMBailoT 3a0aHUS UCNONHUTENAM, OCYLWIECTBASAIOT KOHTPO/b,
NPOBOAAT MEPONPUATUA NC COBEPLUEHCTBOBAHUIO OPraHU3aunn, TEXHONOMMU N YCRNOBUA
Tpyna, obecneuynBaioT CoONOAeHUE OPraHN3aunoOHHOWM, TEXHOJNIOrMYEeCKON, TPYAOBOW
OUCUUNANHBL, CaHUTapHbBIX HOPM. OHKM PELLAIoT KaaPOBLIE BONPOCH! (HACTUYHO CAMOCTOS -
TENbHO, YaCTUYHO BLIXOASA C NPEeAIOXEHUSMN K PYKOBOACTBY OpraHu3aunu), nooLwpsioT
N HAKa3biBAKOT NOAYUHEHHbIX.

JoJiroe BpeMst YMCITO pYKOBOAUTENEH CPEAHETO 3BEHA CTPEMUTENIBHO pOCIIO, YBEIH-
YUBast «3TAXKHOCTb» YNPABJICHUYECKUX CTPYKTYp. OHU CYUTAIUCH HanuboJiee 610pOKpaTH-
3UPOBAHHOM MPOCJIOUKON MEHEIXEPOB, MOCKOIBLKY JIMLIb NMEPEAaBaIM BHU3 PELUCHUS
BBILIECTOSILLIMX OPraHOB (OOBIYHO C 3aJ€P>XKaMH U MCKAXEHHMSIMH), «YTIpaBJIss yIpaB-
JIEHHAMM» U co3aaBasi «3¢hdeKT oaesa» MEXAY BLICLIMM H HU30BbIM YPOBHSIMH OpPTaHM -
3allMH, TOPMO3sT BHEAPEHUE HOBBIX (DOPM U METOIOB pabOTHI.

ITepexona B COBpEMEHHBIX YCIOBUAX KPYITHBIX MOAPA3ACICHUNA Ha MONHYIO XO3(MCT-
BEHHYIO CAMOCTOSITE/IBHOCTD, NPEBPALLICHUE UX B «HEHTPHI MPUOBUIM», «IEHTPbl HHBE-
CTUPOBAHUsI» B KOPHE U3MEHWJIN [TOJIOXKEHHUE TAKUX PYKOBOAUTENCH.

YBeJIMUEHHE NPAaB ¥ OTBETCTBEHHOCTH, MOSIBJICHHE BO3MOXHOCTH BJIMAITH HA Bhlpa-
60TKY MOJMUTHUKHU U CTPATETUU GUPMBI NPUOITU3HIU X K BLICLLIEMY PYKOBOJICTBY, a MOSIB-
JieHUe WHGOPMAIHOHHBIX TEXHOJNOTHI, OCBOOOAMBILIUX HX OT 06A3aHHOCTEN 110 cGOpy
MHGpOPMALIMU U HAA30pPY 34 UCIIOJHUTENISIMH, TIPUBEJIO K COKPAILEHUIO YUCIEHHOCTH
(dto 6bUIO MpeackaszaHo elue B 1958 r.) Ha 20—40 npoLEeHTOB.

Ha pykoBonuTeeit HU30BOIO 3B¢Ha (HaYaJIbHHUKOB OT/AE/IOB, CEKTOPOB, LIEXOB, y4acT-
KOB, Ha3b1BacMbIX B 3aTIafHbIX PHUpMax cyrnepBaiizepamu, MEHEKepaMU-KOHTpOAEpaMu
WJIH ONEPALIMOHHBIMH PYKOBOAUTEIISIMH) JIOKUTCSA BCSL TAXECTD MOBCEAHEBHOTO YINpaB-
JIECHHUSA MEPCOHATIOM. DTH TKLA OMHOBPEMEHHO M PYKOBOJUTENH, H HCTIOJTHUTENH,

Onu pacnpegensiioT 3agaHus, paspabaTbiealoT rpaduku paGoTht 1 06ecnedunBaloT ycno-
BUS €€ BbINONHEHUS KaYECTBEHHO U B CPOK; OCYLLIECTBASIOT OPraHn3aumio U KOopaANHaUuIio
TPpyAa NOAYUHEHHBIX; KOHTPOJIMPYIOT PaUMOHaNBHOCTL MCMNONL30BaHUS pecypcoB, cobhio-
neHWe NPoU3BOACTBEHHON AUCUMNINHLI, TEXHUKKM 6830NacHOCTU; COAENCTBYIOT PaLMoHa-
nnM3artopcTBy, n3obpeTaTtenpcTBy, BHEAPEHUIO NepenoBbLIX MeToA0B paboTsl. PykoBoaun-
TeNu HA30BOro 3BEHA UMEIOT NPABO B YCTAHOBAEHHOM NOPSAAKE NPEMUPOBATL NOAYNHEH-
HbiX, Hanaratb Ha HUX AUCUUNINHAPHYIO OTBETCTBEHHOCTb, AenaTb COOTBETCTBYIoWMe
npeacTaBnEeHUSA PpyKOBOACTBY.

BOJILIIMHCTBO PYKOBOIUTENEN MPUHAIJIEXAT K 3TOMY YPOBHIO (M HaYMHAIOT 31€Ch
CBOIO Kapsepy). X AeaTeTbHOCTD XapaKTEPH3YETCA YaCTOM CMEHON HEBOJIBILMX 10 Mac-
wraGam 3aj1ay (MacTepa, HAapPUMeEp, TTOJIOBUHY CBOETO paboyero BpeMEHHU TPATAT Ha 00-
LieHHEe ¢ paGOYUMHU; IPUHATHE PEUICHUS 3AHUMAET Y HUX B CPEIHEM HE 60J1€€ MUHYTHI,
a CPOK €ro ACHCTBUS HE MPEBBILIAECT OGBIYHO JBYX HEAED).

TakuM 06pa3oM, B chepe YNpaBIeHUSI UMEET MECTO pas3iesieHUE TPYAa: OIHH PyKOBO-
JIUTEJIH HECYT OTBETCTBEHHOCTb 32 BHIPAGOTKY CTpAaTErMYECKUX PEIIEHUI; APYTHE, MOAYMU-
HEHHbIC UM, 3TH PEILICHNs KOHKPETU3UPYIOT M TIEPEJAIOT AaNbLIE; TPETbY — PEATIU3YIOT.

Kak cuntan kpynHeiLnin CoBpeMeHHbI cneunManucT B o6nactv MmeHepxmenTa M. Opykep,
DONS HA30BbIX MEHEeOXepoB cocTarnseT 60~75 npoueHToB (MacTepa, Gpuraguvpb:, ctTap-
wme cecTphbl); cpeaHero 3seHa — 20-30 NpoueHToB; BLICLIEro 38eHa — 2—5 NPOLEHTOB.




114 Paspen [i. Yenoseueckuii hakTop B MEHEOXMEHTE

B 3aBUCMMOCTH OT npednoumeHus mozo uau uHo20 cnocoba 83aumodelicmeus ¢ UcnoAHU-
menamu BBLIENSIOT PYKOBOIUTEIEN, 0OpUeHMUPOGAHHBIX HA NPOU3B0OCME0, N PYKOBOAUTE-
JIeii, opuermuposantuix Ha noduuHeHHbix. PYKOBOIUTE N MTEPBOrO THITA PEILIAIGT CBOM 3314~
YH C IOMOLUBIO OPraHN3aLHOHHO-aAMHHHUCTPATUBHAIX Mep. OHH CO3/a10T HEOGXOANMbIE
YCIIOBMSI TPYAA, YE€TKO PACHIPEIEISIIOT 3alaHHs1, CTPOTO KOHTPOJIMPYIOT UX BBIMOJIHEHHE
Y MpoY., HO HTHOPUPYIOT MOAYMHEHHBIX KaK JIMYHOCTEIA.

PykoBoauTein BTOpOro TMMa AENAIOT YIIOp Ha CO3ZaHHE CIUIOYEHHOTO KOJUIEKTHBA,
cO3JaHMe B HEM OJIATONIPHUSATHOTO MOPATBHO-TICUXOJIOTHYECKOrO KJIMMAaTa, TBOPYECKOM
aTMocdepbl, MPaKTUYECKH He yIeJsis1 BHUMaHHs OpTaHM3aliMOHHOM CTOpOHE nea, Moj-
JIEPXKAHUIO AUCHMIUIMHBI U T. 1.

Haunb6oJsiee 06CTOSTENBHO 3TOT MOAXOI OTPAXEH B MOJENH, KOTOPYIO IpPEMIOXWIU
aHruiickue yyensle P. baeiik u JIxx. MoytoH. IIpu ee MOCTpPOEHUHU OHH HCXOIUJIU M3
TOTO, YTO B «4MCTOM» BUIE KaX/IbIA TUIT ODUEHTALIUH BCTPEYAETCS KaK KpaitHHUM Cay4ail.
B OCHOBHOM X€é HMEIOT MECTO MX KOMOMHALUNHU, KOTOPKIE aBTOPbI OTPA3WJIH B TaGJIHLIE,
MOJYYUBIIEH Ha3BaHHWE yIpapjieHYecKOi peweTKH (puc. 8.1).
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Puc. 8.1. YnpasneHuyeckan peweTxa P. Bneiika u [Hx. MoyroH

Ha ocHoBe 81 BO3MOXHOI0 BapHaHTa COYETaHU It MOKa3aTe/iei CTEeNEH MPOSIBJICHUS
TOM M ApyToii opyeHTal UM OBUIO BBIAEJAEHO 5 6a30BLIX TUIIOB PYKOBOIUTENEH.

1. PykoBomuTens, cowemarowui 3abomy o npouzgodcmee ¢ 6Ge3pazauquem K A100aM
(9.1). Peub uner o npodeccuoHate, 3HAIOIIEM, KaK JOCTUYb MQCTABACHHON Le/IH, U 10~
OuBaroIeMcs ee J11000ii leHOoi. OH MOJHOCTBIO COCPENOTOYMBAET B CBOUX PyKaXx B/ACTh,
€¢IMHOJIMYHO NMPUHHUMAET BCE PELICHHUS, HE TIPU3HAET YYXKUX MHEHUI; TOCTOSIHHO BME-
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LLIKBaeTCs B ic)ia MONYHHEHHBIX, HABSI3BIBAET UM CBOIO BOJIO M TPEOYET CIEMOTO MOCy-
[IaHHUS.

TMono6Hbie pykoBoaUTENH 3(PdeKTUBHBI A1 paGOTHI B KPUTHYECKHX CUTYALIUSIX, KO-
IZia HYXHBI 6bICTPBIE ACHCTBHSA, HO B IIEPCIIEKTUBE MOTYT BBI3BaTh KPU3KC BO BHYTPHOP-
raHU3allMOHHBIX B3aUMOOTHOINEHUSIX, HOO MEJIOYHASI pEerJIAMEHTALIMA U PEIIPECCUBHBIC
METOAbl BO3ACHCTBHS OTOMBAIOT Y MCIIOJHMTENEH XenaHue padoTarb, YXYAIHAIOT
MOPaJIbHO-TICHXOJIOTHYECKHI KJIMMAT.

2. Pyxosodumens, MaxcumansHo 3a60mauuiica 0 Ar00AX U MUHUMAAbHO O npou3eodcmee
(1.9), mondupaeT KOJUIEKTHB 11O MPHHUMITY IMUHON CUMITATHH, CO3IAET YCIIOBUSA AJIS YIOB-
JIETBOPEHHS MOTpeGHOCTE U MOAAECPXaHUA GJaroNpUsATHOIO MOPATBHO-IICUXOJIOTHYEC-
Koro xiuMaTa. OH cTapaercsl peliaTb BOHUKAIOILUE IIPpoOIeMBl, CIIIaXXUBaTh KOH(MIHKTHI
(4TO JAJIEKO HE BCETA PA3yMHO), IOOIPATH U OAIEPXUBATh TOAYMHEHHBIX, OBITH Ha JIpy-
XKECKOI HOre CO BCEMH.

Takolt MeHEIXEDP HE CIIEIHT NMPOSIBIATE TPEGOBATENbHOCTh 1 HHUIIUATUBY, H36eraeT
PEIMUTENBHBIX IEHCTBHI. AKIEHT JeJlacTCs Ha KOJUIEKTUBHbBIE, YCTPAHUBAIOIIME BCEX pe-
IIeHHs, He HapylIaloUMe MPUBBIYHOIO YKaaa Xu3HH. Ho 3To He Beerna obecneyuBaeT
HYXHYI0 3 DEeKTUBHOCTb pabOTHL.

3. Pyxoeodumens, Hu Ha wmo He opuenmupogannsii (1.1), CTpPEMUTCA NONONBLIE CO-
XPaHHTb CBOE MECTO, a IIO3TOMY BHIIOJIHAET JIULIb MUHUMYM TpeGyeMoro. OH He NposiB-
JISET aKTUBHOCTH, M30€eraeT KOHQIUKTOB, HA BO UTO HE BMELIIMBAETCS, YKIOHAETCS OT Ca-
MOCTOSITEJIBHBIX pellieHHH, OXKIasi, YTO BCE YIaQUTCA caMo coB0il MU MOCTYTIST YKa3a-
HHs cBepXy. ITOMYMHEHHBIM TIPEAOCTABISACT OrPaHMYEHHYIO CBOGONY M IpaBO Ha
HHHU1MATHBY (E€CJIH 33 3TO He HYXXHO HECTH OTBETCTBEHHOCTD).

O6bIYHO Takasi MO3ULIMA XapaKTepHa s JI0AeH, JOTATUBAIOWMX 10 MEHCUH WJIH
pa3odapoBaHHbIX B pabore. Ju1st GUMpMBI OHU ABASIOTCA 6aNIacTOM.

4. Pykoeodumens npomexcymourozo muna (35.5) n3deraet KOHQIUKTOB, cOOMIOAAET
HPHHATHIN MOPALOK H TPAAULIMH, CTDEMUTCA HE BELACIATLCA H TPOU3BOJUTD XOPOLLEE
BIeYaT/IeHHE Ha BceX. OH pelaeT npoosieMbl, MexaHuuecKu COeAUHSAA 3JIEMEHTBI 0060~
MX TOAXO0M0B. JII0AbMH TaKO#l PYKOBOAMTEb HE KOMAHIYET, a HAMPABJIsieT UX paboTy
nyTeM y6exiaeHuss, HHPOpMHUPOBAHUA, HHCTPYKTUPOBAHHA, ITOCTAHOBKH 3aJady, Jie-
JIETHPOBAHHS TMOJHOMOYMIA; TIPeANOYUTAET HePOpMaTbHEIE OTHOMIEHHUSI C TIOAYH-
HEHHBIMHU. Bce 310 moMoraeT J0OUBAaTLCA YMEPEHHBIX CIYXEOHBIX YCTIEXOB.

5. PykoBomuTesib, OCYLIECTBISIOIMH curme3 npuopumemoe (9.9), KOHLUEHTPHPYET
BHHMaHHE Ha peaIbHBIX Mpo6ieMax, SHEPrUYeH, YBEPEH B CBOMX CHJIAX, PELIMTENICH, Ha-
XOIHUTCA B MPOLIECCE TOCTOAHHOTO MOUCKa. OH CO3/1a€T KOJJIEKTHB TBOPYECKH MBIC/IS~
IIHX COTPYAHHKOB, O0BeIMHEHHBIX OGLIMMHA UHTEPECAMH, ITOMOTaeT KM PACKPbITh CBOH
CIOCOGHOCTH, CO3MAET HEOOXOMUMBIE YCIOBUSA JUIs1 CAMOCTOATEIbHOM paGoThl, moaaep-
XHBaeT 6J1aroNpUATHHI MOPaJIbRO-TICUXOIOTHYECKH I KITMMAT, CIOCOOCTBYET IMPOKO-
My 06MeHy HHPOpMallHeil ¥ MHEHUSIMH, CTPEMUTCA K COTJIACHIO U B3aMMONIOHUMAHHIO
B KOJUIEKTHBE. DTO 0GECIIEYHBAECT BHICOKYIO AKTUBHOCTb UCTIOJIHUTEIICH, MTOBBIIHAET MX
YIOBJIETBOPEHHOCTb TPYAOM.

Kpowme toro, P. baeitk u 1. MOYTOH BBIAECIWIIH €1iie TPH THITAa PYKOBOAMUTENEH,

NarepHanucT sBnseT coBo CHUCXOANUTENLHOMO AVMKTATOPA, NOAABSIOLIEr0 IHTY3NA3M
NOOYUHEHHBIX, MPOTEXUPYIOLLEro NMOKOPHBLIM, WWEAPO WX BO3Harpaxaawouwero. ns snaa
OH NPEAOCTABAAET UM MOTHOMOYUS, HO PELLEHUS MPUHUMAET eaUHONNYHO.
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Takoi pykoBogUTENb K TBOPYECTBY HE CTPEMUTCSH, HO CO3JaeT A4OCTATOMHO HadeXHbi
KONNEKTUB NOSNbHBIX COTPYAHUKOB, oBecneymsaiowmii B CTabunbHbIX YCNOBUAX NPOU3BO-
AUTENbHOCTL OT YMEPEHHOW A0 BLICOKOW.

OnnopTyHACT HEe nMeeT TBepAbIX YEexaeHWin n LeHHOCTeR, CTPeMUTCS U3 BCEro U3BfeYb
BbiroAy misi ceb6s u OAHOBPEMEHHO YroanTb PYKOBOACTBY. [lefcTeyeT yatle scero Henpea-
cKa3yeMo, HO Pac4eT/InBO.

dacagucT pagy AOCTUXEHUR CBOVX KOPBLICTHLIX Lieneit MaHunynmpyer nioabmu (B TOM
Yucne v PpykoBOACTBOM) C MOMOLLBIO JIKWU, UHTPUT, yTavBaHus nHdopmMauun. PeanbHbie
npo6nembl HaMepeHHO UrHopupyer.

Knaccudukanusi, B 0CHOBY KOTOPOIl MTONOXEHBI ncuxonoeuteckue Kavecmea pyKogo-
dumeneii, npepnoxeHa 1. Kaitpcu. BrineneHHbIM B Heif THIIaM OH NPUCBOMJI UMEHa Te-
pOEB IpeBHErPEYECKOro 3Moca. ‘

«Imumemeii» (opat [IpoMeTes, OTIMYABILMIACA HeJATEKHUM YMOM) MbITAETCA YYECTh
BCe AETAIH, HaJleXXEH, CKIOHEH K BI0pOKpaTH3MY H (POpManu3My, CTPEMUTCS K CTAOMNb-
HOCTH, KOHCEPBATUBCH, MPHUAEPXUBACTCSA TPAAULIMIH, He IIOOUT pUCKa.

«Juonuc» rHGOK, MTHOBEHHO PearupyeT Ha CUTYal10, YCIEUHO IEHCTBYET B YCJIOBH-
sIX pUCKa U ONMacHOCTH. B To Xe BpeMsi He CIOCOGEH BHIMOMHATE pYTUHHYIO paboTy, Moa-
YUHSTRCS perjlaMeHTaM, COCTABIISITh M ITOCIEA0BATENBLHO PEATU30BhIBATD MIAHBI.

«[Tpomemelii» cTpeMHUTCS] K pa3paboTKe M OCYIIECTBJACHHUIO NTOGATBHBIX CTPATErHi,
OPMEHTHPOBAH Ha pe3yJIbTaT, YPe3BBIYaHHO MOTPYXEH B paboTy, HE paccaabasaeTCs U Tpe-
OyeT TOro Xe OT NOAYMHEHHBIX, HE JIIOOUT OOIIATHCS C MAIOUHTEPECHBIMH JIIOJBMH.

«Anoanown» ipeaANoYHTAET HEPOPMANLHBIE OTHOLLEHHS, CTPEMHUTCS pELLATh HE TOJIBKO
OpraHM3alHOHHBIE, HO Y TMYHBIE NPOOIEMBbI MOJYHHEHHBIX, BETUKOAYILIEH U APYXETIO-
OeH.

I1o OTHOLUEHHUIO K UCNOAB30GAHUIO éaacmil BBUICIISIETCS PYKOBOAMTENb-YHUMapucm,
OPHUEHTHUPOBAHHBIM Ha MOJHYIO KOHUEHTPALMIO €€ B CBOUX PyKax. DTO MO3BOJISIET €My
IIpY ONOPE Ha MpPEJaHHBIX NIOACH €AMHONUYHO pelaTh MpobaeMbl, MOAABJIAThL HEAO-
BOJILCTBO U COMPOTHUBJIEHUE NOAYHHEHHBIX.

B npOTHBOMOJIOXKHOCTE EMY MEHEKEP-natopasucm NPU3HAET Yy>KHUE MHEHUS M TO-
TpeOHOCTH, CTPEMHUTCS UX YBSI3bIBATH C MHTEPECAMM OPraHU3allHM H CBOUMH COOCTBEH-
HBIMW, HAa YEM MU OCHOBBIBACT CBOIO BJACTh; YIpaBAsSeT KOH(MIUKTAMH Ha TMOJb3Y
OpraHu3allii, BRICTYNasi IOCPEAHUKOM B JI€JI€ X Pa3peIEHMS.

TUNOMOTHIO PYKOBOAUTEJIEH 1O UX omHowienuio K okpyxcaouwium 1an1 M. Diixbeprep.

Hecnom. ABTOpMTapeH, MOCTOSSHHO KOMINPOMETUPYET CBOMX MOAYMHEHHBIX B I/1a3ax
OKPYXaIOIINX, MPUYUHOR YEr0 MOIYT ObITh OIMHOYECTBO, HEYBEPEHHOCTD B Ce6e UITH U3-
JIMLIHAS TpeGoBaTebHOCTh. C TAKUM PYKOBOAMTEJIEM HEJIb3sl CMIOPUTD 0e3 «XKeJIe3HBIX»
apryMeHTOB. Jlyullie eMy MOJBIIPbIBaTh, HA CJIOBAX NOAYEPKHBAs €ro 3HAYUMOCTh, HO e-
JIaTh MO-CBOEMY WJIM, HE MTOKa3bIBasd OOMABI, YATH.

Iampuapx. TpodeccuoHan, TBEPAO YBEPEH B TOM, YTO TOJILKO OH OJMH 3HAET BCE,
M MO3TOMY OT NOAYMHEHHBIX OXMAAeT O6eClpeKOCIOBHOro NOBUHOBeHUs1, CBOU HIEH
€MY HYXXHO NMPEJCTaBIsTh KAK pa3yMHOE pa3BUTHE €ro MBIC/IEH, KAK MOXHO 4ailie Ipo-
CHTB €r0 TIOMOIU U coBeTa. [IpHB/ieYsr BHUMAHHE MOXHO aKTUBHOCTBIO H G0OJiee BLICO-
KUM NpodecCHOHATU3MOM, YeM TOro Tpedyet pabora. HecMoTpsi Ha aBTOPUTAPHOCTD,
nampuapx NoJb3yeTCs] NPU3HAHHEM M J1axe JII060BBIO B KOJUIEKTUBE, TOCKOALKY 3HAET
Mpo6JieMbl COTPYAHUKOB U IIOMOTA€eT UX PELLHTh,
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Bopey-odunoura. OTropaxxHBaeTCs OT OKPYXaIOIIMX CEKpeTapIieit U HENPOXOAUMbI-
MH JBEPSIMH, HEOXOTHO JIEJIUTCSI HHOpMaLMet, JaxXe HYXKHOH JUiA Aena, U3beraeT KOH-
TaKTOB. He MoOuT IJIMHHBIX pa3roBOPOB, OCOGEHHO 110 NOBOAY MEJI04Yei (ITO3TOMY I€J10-
BhIE TIPEJIOKEHMS JIYYLIE MPeACTaBIsTh B THCBMEHHOM BHE), OOCYXIEHHUS CBOMX pe-
IIEHUIA U KPUTHKH B COOCTBEHHBIH aapec. Er0 BHUMaHMe MOXHO MPUBJIEYb YCEPAHOIA
paboToi, MPocb00ii OLIEHUTD €€ PE3YJILTaThl U CITIOKOWHBIM OTHOLLICHHEM K YCTIEXY.

XKenesnan nedu. XonoaHa, aBTOpUTApHA, CAMOYBEPEHHA, YYBCTBYET CBOIO CUITY, OTBEP-
racT obcyxaeHHe npobnaeM Kak Hea(hGEKTUBHEIN criocob ux peuieHusA. He nonyckaer
HEMOAYMHEHUS, He CKYTIMTCA Ha HAKa3aHUS HeA0OPOCOBECTHLIX paBOTHUKOB. [IpHBIEyb
BHHMaHHE MOXHO, ITOKa3aB HAaNISIIHO CBOM OCJIOBbIE M NPO(PECCUOHANBHBIE YCIIEXH,
4eCTOoMI001e, PEHINTEIbHOCTh, YBEDEHHOCTbD.

Cmapwas cecmpa. TIpaKTUKYET «XE€HCKUI CTHJIb» PYKOBOJICTBA, BO IJIaBE YI/ia KOTOPO-
O 4Y€JIOBEYECKHE OTHOLLIEHHS, AMCKYCCHHM U KONJIEKTUBHOE TBOPYECTBO, LIECHUT y COTPYA-
HHYKOB HAJIMYME KOMAHIHOTO JIyXa, OKa3blBa€T UM ITOKPOBHUTEILCTBO H ITOMOILIb, OXHaast
B oTBeT 3thdekTHBHOI paboThl. Kak cvibHas JMYHOCTb NPEANIOYUTACT TAKUX K€ KOJIJIET,
He TEPIUT JICHH, HHTPMT, NePEKIaAbIBAHUS OTBETCTBEHHOCTH Ha Apyrux. TakuM obpa3om
MpHUAAET 3HaYeHHUE KaK ACJIOBOM, TaK U COLUAILHOI KOMIIETEHTHOCTH. [IpHBIeYb BHUMA-
HHE MOXHO HOBBLIMH HAESMH H IPEIIOKEHUSIMH, PACCKA30M O CBOEM OIIBITE.

Jduremanm. 3anMaeT MeCTO Gs1arogaps He 3HAHMSIM U ONBITY, a CBsi3siM. Ero cnabocTh
KaK PYKOBOJMUTESI MOXKET BbI3BaTh NMOSIBICHHE HEQOPMAJILHOTO JIHAEPA, JIETKO 3aBOEBBI-
BalOLLETO BIUsIHUE, TS MNOJABJIEHUS1 KOTOPOro 6yayT UCIOAB30BaHBI JIIOGBIE BO3MOXHO-
cTH. XKajioBaThCsl Ha HEro 6ECCMBICIEHHO, OO €ro MOAAEPXKUBAIOT HABEPXY, a NIPUBIIE-
KaTb €ro BHUMaHHe 6eCrnoie3HO, TaK KaK OH HU B YeM He pa3bupaeTcs.

[1o cBoeit opuenmupoeanHocmu Ha onpedenennblii xapakmep Oelicmeuil pyKOBOOUTENN
JIENSATCA Ha MACCUBHBIX U aKTUBHBIX.

Ilaccuenvie pyxosodumenu (pyKOBOJMTEIM UCMOTHUTENBCKOTO TUIA) GOSITCA pUCKa,
HECAMOCTOSITEIbHbI, HEPELIUTENIbHBI, IEHCTBYIOT 1O L1abmoHy. MX OCHOBHasi LENb CO-
CTOMT B COXpaHEHMH MI000# LIEHOH CBOMX MO3ULIHIA B OpraHU3auMH. B 3aBUCHMOCTH OT
TOrO, KaK 3TO AENAETCsI, BBIACSIOT HECKOJIBKO PA3HOBUIHOCTEHN MTACCUBHBIX PyKOBOIHM-
TeJei.

CneynamicTaM CBOMCTBEHHbI NOBOBL K ANCLIMNAMHE U NOPSRAKY, NOrPY>XKEHHOCTL C rono-
Boi B paboTy. OHU He yaenaioT BHUMAHWA PyKOBOACTBY M CAMMU CKAOHHLI K NOYUHEHNIO
u npucnocobneHmnio, He NPeNaTCTBYIOT CBOBOoAHOMY 06LIEHMIO NoAYMHEHHBIX. CBOE Npaso
Ha AOMKHOCTb OHM AOKA3bIBAIOT BLICOKMM NPOGECCUOHANN3MOM,

K H1M 6nn3kn unTerparopsi, oHn 3a60TATCA O NOPSAKe, He A0NYCKAKT BHYTPEHHEN KOHKY-
peHLUMN, CrNaxuBaloT NPOTMBOPEYMs. Y HUX €CTb CKIOHHOCTb K npucnocobneHvecTsy
M TEeHAEHLUWS NATW HA NOBOAY Y ApYrux. X cunbHaa CTOpoHa — yMeHMe co34aTb XOPOoLUniA
MOpPasibHO-NCUXONOrMYECKNIA KNUMaT.

Macrepa ocywecTBASAIOT TOTaNbHLIM KOHTPONL HaA ucnonHuTenaMm, TpebyioT Bespaa-
[enbHOro NoAYNHEHWS, BENCTBUM NO CXEMe, NPECceKalOT KPUTUKY B CBOW agpec, NpensTcT-
BylOT o6weHnio, obMeHy Hdopmalmein, 60aTCA HOBOBBEAEHMIA N PUCKA, CNOBOM, BCEro
TOro, 4To MoxeT nokonebaTb X NONOXEHWNE KaK PYKOBOAUTENEN U BCKPbITL HEKOMNETEHT-
HOCTb.

Jlioau koMnaHuy co3paloT BnevyaTneHme 6ypHoi AeaTeNnbHOCTH, 3aHATOCTU Npobnemammn
opraHu3auumn n crapatotcs ybeanTe OKpyXalowmx B CBOen HesaMeHuMocTn. Ha camom
hene OHW NnLLb «CKOMb3AT NO NOBEPXHOCTW», AAIOT coBeTbl 0bwero nnaHa, He BMeLUnBa-
fICb B peasibHbie NPOLECCHI.
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B 1ienoM naccHBHbBIE DYKOBOIHMTENH, CTABSLIME HA TEPBOE MECTO COGCTBEHHBIE HHTE-
pechl, Ge3palTUYHbI K HYXIaM OpPraHU3alUy U MIOAYUHEHHBIX U ABNSIIOTCS 0puUeHmupo-
8aHHbLIMU Ha cebs.

Axmuensie pyxogodumenu (PyKOBOOMTEAH UHMIMATUBHOIO THIIA) CTPEMSATCH K pac-
HIUPEHHIO cdhephl CBOETO BIUSHHUSA KaK PaIM MONTyd4eHUs ellie Goableil TMUHOM BIaCTH,
TaK U paiy JIOCTUXECHMS obuiero 6iara.

Ha ce6s1 opMeHTMPOBaHbI ABA TUMNA aKTUBHLIX PYKOBOAUTENEN,

MepBblid TMN NOAYYUN YCNOBHOE Ha3BaHue GOPLOB C AXYHI/IAMU, 3T NIoaU CTPeMaTcs
k 6e3pa3nensLHON BNacTu, AeNAT MUP Ha COOBLLHWMKOB 1 BParoB, YHUHTOXAIOT KOHKYPEHTOB
1 BOIOIOT NPOTUB BCEX, UCMOML3YA 41 3TOMr0 NOAYMHEHHBIX. B 3aBUCUMOCTN OT NPUMEHSie-
MbIX NP 3TOM METOAO0B AENATCH HA «NbBOB», AENCTBYIOWMX OTKPLITO, U «IUC», B OCHOBHOM
3aHMMAIOLLUMXCA UHTPUraMu.

BTopo# TN OPMEHTUPOBAHHLIX Ha Ce6A aKTMBHbLIX PYKOBOAUTENER — Mrpoky. [na HUX oc-
HOBHOU UHTEpPEC NPeaCTaBAAET He CTONbKO CamMa AOMKHOCTb, CKOMLKO NPOLECcC ee A0CTH-
XeHus. OHU BeayT HEeCKONbKO «Urp» OOHOBPEMEHHO, 6pOoCaloT BLI3OB BCEM Noapsaa, nNpu-
BNEKAIOT HYXHbIX MIOAEN, CTPEMACH C NX NOMOLLLIO 0601TN KOHKYPEHTOB. Ho Urpoku nuwis
OOBONbCTBYIOTCA CUIOMUHYTHBIMU NoGeaamu ntoboi LeHON K, He yMea CNPaBUTLCA C pe-
anbHbIMK aenamu, B 6onbLUei CTENEHN Pa3PyLIAIOT, 4EM CO30al0T.

K TpeTbeMy, OPUEHTUPOBAHHOMY Ha UHTEPECHI OPraHU3aLIMK, TUMY aKTUBHLIX PYKOBOAUTE-
et OTHOCATCA TaK Ha3biBAEMbIE OTKPLITHIE, CTPEMALLMECSH K BNAaCTH paaun npeobpa3oBaHuii
B UHTEpecax obuwero 6nara. O6bIMHO 3TO 3pensie NpodeccroHansl, UMelowme cobecTeeH-
Hoe BuaeHue Byayuiero, 3Haowue peansHbie noTpebGHOCTY opraHnaauum v ntoaei. Mpu-
MEpPOM Takoro PYKoBOAUTENA (XOTA U B rocyaapcTeeHHou chepe) 6uin FleTtp |.

Kak npasuno, 3Ty pykoBOAUTENN UMEIOT 3apaHee pa3paboTaHHbIA NnaH aecTBuiA n yme-
{OT BONPEKM BCEM NMPENATCTBUAM ero peanu3oBaTb. OHU CTPEMATCHA K U3MEHEHUAM, BbiCT-
PO OTKNUKAIOTCA HA HOBOE, MOOLWPAIOT B NOAYMHEHHBIX CAMOCTOATENLHOCTb, TBOPYECKWIA
noaxopA, K Aeny, WMpokoe obLieHre, yYUTbIBAOT KPUTUKY, NPUMEHSIIOT HETPAAULIUMOHHLIE
meToabl paboTbi, pa3yMHO PUCKYIOT.

OHM XeCTKU, BNacTHbI, 6€6CKOMNPOMUCCHbI, LIeNeyCTPEMIIEHHDI, BHePrUYHbl, PeanucTuy-
Hbl, peLLUTENbHbI, He BCceraa rmbku.

C TOYKH 3peHMs ucnons3zosanus epemenu P. CTIOAPT BhIAENIWIIA CIEAYIONIHE TUIH PY-
KOBOIMTEJICH:

«3muccapos», 6OJIBLIYIO €ro YaCTh MPOBOISUIMX 32 TIPeelaMH OPraHU3alUH;
«nucameneli», B OCHOBHOM 3aHSITBIX COCTABJIEHUEM H YTEeHHEM TOKYMEHTOB;
«arobumeneli duckyccuii», BeCb pabouuit IEHb OGIAIOILMXCA C OKPYXKAIOILHMH;
«aeapuiiuiuxo6», IpeObIBaHUE Ha pabOTE KOTOPDIX 3aII0JIHEHO MHOXECTBOM 3MH30-
THYECKHX KOHTAKTOB,

«W1eHO8 Komumemose» — 3aBCeriaTaeB BHYTPEHHHMX COBEIUAHMH U O(DUIIHATBHBIX
BCTpEY.

C TOYKH 3peHHsI n00x0008 K pyKko800cmey BLUIENSIIOT TAK HA3bIBAEMbIX PYKOBOIUTE el
BYEPAIITHETo JHS U COBpeMEeHHBIX (Tabu. 8.2).

MpexHue pykoBOgUTENHN, Kak Ha 3anaae, Tak U B Halleln cTpaHe, 661 B OCHOBHOM Tak Ha-
3bliBaEMbIMU XO3ANCTBEHHUKAMWU — 3aHUManNUCb CHabxeHueM, NTnkeuaauuen c60eB B Tex-
HONOrM4eCKnx NPoLeccax, PyKOBOACTBOM NMOAYUHEHHBIMU, HO He oBnapanu NPaBoM Npu-
HUMaTb CaMOCTOATENbHbIE peLueHna N PUCKOBATDb. COBpeMeHHbIe nux konnern UMeoT Wn-
pokyto ceo60ay AeiCTBUN, OPUEHTUPOBAHLI H2 HOBOBBEAEHWA U MHTErPaLuIo BCEX CTOPOH
XWU3HWU OPraHn3auumn.
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Tabnuuya 8.2

Pasnuuna mexy pyxosoauTenem syepawiHero AHs
" COBPOMEHHbIM pyKoBOAUTONEM

Pyxkosoaurens BuepalLHero aHa CoBpemeHHbiiA pykoBogUuTens

1. Ucxoaunt us nurepecos GupMmbl 1. UcxoauT U3 uHTEepecos aena

2. Onupaerca Ha BHYTPEHHWE BO3MOXHO-|2. UwWeT BO3MOXHOCTU U PECYPCHI B OKpPYXe-
cTn HUK

3. TpuHUMaeT ycnoBusi U HOPMbI AesTenb-{3. PaccMaTpuBaeT yCnoBus U HOPMbI Aes-
HOCTU KaK HEU3MEHHbIe orpaHu4yeHus TENLHOCTU KaK HeYTO, YTO MOXHO NPU He-
06Xx0aAUMOCTU MEHATL

4. OTHOCUTCSK K NIOOSIM KaK K UHCTPYMEHTY, |4, OTHOCUTCH K NIOASM KaK K €AMHOMBILLNEH-
C NOMOLLBLIO KOTOPOTO OH AONXEH peLlaThb HWKaM, KOTOPbI€ A0MKHbI C €ro NOMOLLLIO

nocraeneHHble 3aaa4u pelsaTh NOCTaBNEHHLIE 330341

5. CsfizaH C OKpyXeHWEeM onocpeaoBaHHo,|5. CBA3aH C OKpyXeHUeM HenocpeacTBeH-

Yyepes AONXHOCTb HO, Yepe3 COOCTBEHHYIO aKTUBHYIO fes-
TENbHOCTb

6. PaccmaTtpuBaet opraHuMsaumio Kak cpea-|6. Owyuiaet cebs 4acTbio OpraHMsauum
CTBO pelleHuns 3a8au

C TOYKH 3peHUSA pe3yabmamos desameasbHocmy PyKOBOIUTEH AEJATCS Ha NpeyCreBalo-
UX ¥ 3d¢ekTUBHBIX. IlepBhie, KaK NMOKA3BIBACT aHATU3, 60NblLIe BHUMAHHS YIEASIOT
COLIHAJIbHOM M NOJUTHYECKON NeATeIbHOCTH, 0OMEHY MH(dopMalIMeii 1 paboTe ¢ JOKY-
MEHTaMH H MEHBLIE BCETO YIIPaBJIEHUIO TIEPCOHAIIOM, a BTOPbIE — paboTe C JOKYMEHTaMH
M HHPOpMalIHeit, HO NPeXe BCETo YIPaBIECHUIO EPCOHAIIOM.

Pykosoaurens n nuaep

JIupepcTBO — cNOCOGHOCTE BIMAThL Ha OKPYXEHUE, Hanpapisisi aKTUBHOCTD JIIOAEH
M IPYII Ha JOCTHXEHHE 1ieseif. OHO He CYLIECTBYET BHE yIIpaBI€HUs, HO HE 3aMEHSIET
ero, a JomnoJiHsaeT. JIugep Takke ABISETCS PYKOBOIMTENIEM, HO XapaKTep €ro JeiCTBHIA
HHOI, YeM y OOBIYHOTO MEHEIXEepa-aIMUHUCTPATOPA.

Kinaccuueckue aiMMHUCTPATOPHI OGBIYHO BHICTYNAIOT B MAaCCUBHOI PO, OpraHu-
3yst paboTY IO JOCTHXEHHIO 1ieJIeit, TOCTaBJICHHBIX, KaK NPaBUIO, IPYTUMH, HarpaB/is-
10T paboTy NMOAYUHEHHBIX B COOTBETCTBUM C AETAIBHO pPa3pabOTaHHBIMU ILIAHAMM.
CBoe B3aMMOJEHCTBHE C OKPYXAIOHIMMH OHHU CTPOSIT Ha OCHOBE YETKUX PErJIAMEHTOB,
CTapaloTcs He BBIXOAUTD 32 HX PAMKHM, CTPEMSITCS K OTIPEIEICHHOMY TTOPSAKY U JUCLIU -
NJIMHE.

B INpOTHBOMONOXHOCTE 3TOMY JMAEPH BHINONHAIOT (YHKIMH, OXHAAEMbIE
KOJUIEKTHUBOM. B OT/IMYHe OT afMUHUCTPaTOpa, OHU HE KOMaHIYIOT, HE KOHTPOJINPYIOT
OKPYXaIOI{UX, a CTABAT LEIH U gedym 3a coboil, NOAACPXHUBAIOT, BCENSIOT YBEPEHHOCTb,
BIOXHOBJISIIOT, TOMOTalOT HAWTH MECTO B XXM3HM, BBIXOA M3 CJIOXHBIX CUTyalnil. Te xe,
KTO CJIEJyeT 3a HUM, JE€NaloT 3TO He MO OOA3aHHOCTH, a U3 JAOBEPHS H SBISIOTCA IO
OTHOLIECHHMIO K JIUACPY HE NOAYHHEHHBIMH, a nOCAe008aMenIMU.
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TakxuM 06pa3oM, JMAEPCTBO SABASAETCA  (PYHKLMEH COLMATBHOM  CpEnbl,
NepCOHMGULMPOBAHHON B OTIEJABHON JMYHOCTH, KOTOPOM IOBEPSIIOT OCTAJIBHBIE
M KOTOpast B HAHOOJIBIIEH CTEMEHHN CMOCOOHA pelIMTh HA3PEBIIKE 3aJayH.

Ona Toro yto6bl yCNewHo BeiINOAHATL CBOU GYHKUMN, nuaep A0MXKEH 06nanaTs HETKUM BU-
Aenvem byayLero v nyTem ero oCcTvxeHus. Ecnv Takoe BuaeHne NCXOauT He U3 pearb-
HbIX BO3MOXHOCTEN, a U3 HUYEM He NOAKPErJIeHHbIX «Bnarnx» nNoxenaHuin, OH MOXET,
OCO3HAHHO N HEOCO3HAHHO, BLIBOASA CBOUX NOcneaosarTeneii ua 0gHoro Tynuka, 3aBec-
™ B apyroi, ewwe 6onee rnybokuit. Takum o6pasom, NnnaepcTeo 6bIBAET HE TOMBLKO KOHCT-
PYKTUBHbBIM, HO 1 HENTPanbHbIM (HEe BNWUAET Ha Pe3ynbTarsl) U AaXe AECTPYKTUBHBIM,

HomxHocTh (POPMATBHO CO3MAET IJISI YEJOBEKA HEOOXOAMMBIE NMPEATNOCHUIKH A
TOrO, YTOOH OBbITh JINAECPOM, HO aBTOMAaTHYECKHU TAKOBBIM €r0 HE AeJIacT (TeM He MEHee
JILIEpaMHU Yallle CTAHOBSATCS JIN1iAa C BHICOKUM OO11IECTBEHHBIM CTaTyCOM, XOTS U HEOOsI-
3aTEJIbHO PYKOBOJIMUTENH).

Jinaep He yTBEPXAACTCS MPUKA30M, & TICHXOJIOTUYECKH MTPU3HAETCA OKPYXKAIOLIMMH
KaK €IWHCTBCHHHH, KTO CrOCOOEH OOECICYUTh YAOBICTBOPECHHME HMX MOTPEOHOCTEH,
B34Th Ha cebsI GOMBIIYI0 OTBETCTBEHHOCTh, YeM MTPEAYCMOTPEHO NOMXHOCTEI0. K Haepy
JIOGPOBOJILHO, HO HE BCEria OCO3HAHHO MPHUCOCAUHACTCS OONBLLUIMHCTBO Ipynnbl. Yem
BBIIIIE €0 aBTOPUTET, TEM Bhillle 3 PEKTUBHOCTb AEATENIBHOCTH MOCICAHEMH,

B rpynne nuaep MOXET BbiNOAHATL PONb NONUTUKA, ONPEAENAIOWEro LWeNn, KOOPAUHATO-
pa, akcnepTa, apbutpa, o6pa3ua ana noapaxaHusa, HOCUTENS rPYNNOBON OTBETCTBEHHO-
CTW UNK BUHBI («KO3Na OTMYLLEHWS»), CUMBONA. B 60MbLLIMHCTBE CNYy4aeB OH Takxe «oTell
cemeitcTear, NCTOYHUK LIEHHOCTEN U HOPM.

ITo ouenke npodeccopa P. Kemnu, yecnex gupmsel Ha 20 MpOLEHTOB O6YCIIOBIIEH IUAE -
poM M Ha 80 IIpoLIEHTOB TEMH, KTO ciieayeT 3a HUM. [lociieAHKUE 4aCTO TaKXe MOKA3bIBAlOT
BBIIAIOIIMECA PE3YJILTAThI, TAK YTO JIMACPHI CO3AI0T APYIUX THAEPOB.

Cyl1ecTBYET Ba THIIA JIMACPOB: UHCMPYMEHMAAbHbII B IEIOBBIX OTHOILLIEHUSX U 9KC-
npeccueHbili B MEXJIMYHOCTHBIX (OOBIYHO HAMGOJIEE YBAXAEMBII YEIOBEK).

HWHCTpYMEHTANIBHBIM JIWAEP B KOJJIEKTHBE, OOUIMHA YPOBEHb KOTOPOTO HUXE CpelIHe-
ro, Jailie BCEIo BBICTYIMAET B POJIH 3KCIEPTA IO J1IIOGBIM BOIIPOcaM. B KOJIIEKTHBE € BBICO-
KHM YPOBHEM Da3BHUTHS OH SIBJISICTCS HHTEJIEKTYaJIbHBIM LIEHTPOM, HCTOYHUKOM HIEHH,

DKCNPECCUBHBIIM Xe JIMIEP ABJISETCS SMOLUMOHATBHBIM [IEHTPOM: CrIaXXKHBAET KOH-
GINKTHI, MOXET MOAGOAPHTD, IOCOYYBCTBOBATh, CHATD IICHXOJIOTHYECKOE HATIPSIKEHHUE,
yeM MoBhbiaeT 3 PEeKTUBHOCTb paboOTHI.

Tak, XeCTKMA aaMUHNCTPATOP HYXAAETCHA B CMAME€HUU CBOEN Pe3KOCTU C NOMOLLbIO
yenoBeka Apyroro Tuna NOBEAEHUNA, KaKkOBbIM ABNAETCA MAMKUA 3MOUNOHANbLHLINA NN-
aep. MarkoMy xe agMUHUCTpaTopy, Hao60opoT, B KayecTee onopb TpebyeTcs XecTkuin
MHCTPYMEHTanbHbIN Nnaep, 4acto Aaxe NPUHMMAIOLUNIA 38 HErO BaXHble PeLleHns.

DKCIPECCHBHBIN M MHCTPYMEHTANLHBIN JIMACPHI, KaK MPaBHJIO, pa3HbIe JIIOAH, HO
OHHM GoJbllle IPYTUX CKIOHHBI K COTPYAHHYECTBY M B3aHMHOM noanepxke. Ho u Tor
M JIPYTOii — MHTErpaTophbl IPYIIbI, 06pa3libl, ¢ KOTOPbIMU OCTAIbHBIE CBEPSIIOT CBOM
MBICJIH M TTOCTYIIKH,
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ITocKONBKY IMAEP OTpaXKaeT MHTEPECHI KOJJIEKTUBA B LIEJIOM, OH CJIEJIMT, YTOOBI Jeii-
CTBUS KAXIO0T0 U3 €ro YJICHOB He MOAPLIBAJIU TPYNIOBOE ¢AUHCTBO. B HEOOXOMUMBIX CITy-
4asix OH BCTYMAET AaXe B KOHQIIUKT C aAMUHUCTpaLlUEH, CAHKLIHOHUPYS TOJIBKO TE €€ pe-
IIEHUS1, KOTOpbIE HE MPOTUBOPEUYAT UHTEPECAM KOJUIEKTUBA, NPUYEM MPIMOE NaBJICHUE
Ha 1uepa YCHIHBAET CIUIOYEHUE KOJIJIEKTUBA U aKTUBU3UPYET €r0 NPOTUBOCTOAHUE PY-
KOBOACTBY. I103TOMY pyKOBOACTBO UCNOJb3YeT HHBIE BUIbl TAKTUKH:

1) ocnabneHue CBA3U auAepa C NOCIAEAOBATENSAMU C MTOMOLLBIO OPraHW3aLMOHHBIX
WU AIMUHUCTPATUBHEIX MEP, CO3JAHHUE YCIIOBHUIA, MPEMATCTBYIOILUX €MY 3I0YNIOTPED-
JIATh CBOEH BJIACThIO;

2) NpUMEHEHHUE ero CoCOOHOCTEH Ha NMOJIb3Y OpPraHU3aluy;

CuunTtaeTcs, 4TO B KOHOANKTHOW CUTYaAUUK NMPU HANMYUN BO3MOXHOCTU C HehOPMansHbIM
MAEPOM fy4Lle NaTU Ha KOMMNPOMUCC, NPEANOXUB MYy AONXKHOCTL, KOTOPOW OH 06LIYHO
HEe MeeT, HO BNOJSIHe 3acnyxusaeT. [poule BCero aTo caenarts Toraa, Koraa rpaHuub noa.-
pa3aeneHnsa n Hecbopmanbuoro KONNEKTUBA, BO3rjaBnaemMoro Takmum nmaepom, coenaga-
10T U €ro YNeHbl OPUEHTUPYIOTCS Ha 06LeopraHNM3auMOHHBIE LEHHOCTU. B 3TUX ycnoswuax
nugep B onpeaeneHHoN CTeneHn cMoxeT npeHebperats HTEPECaMu CBOMX NOcheaosa-
Tenein paav opraHn3aumu, Ha 4To logu, AoBepsis eMy, cornacatca OaHako opuumansHbie
pPEeLeHNA TOXE NMPUX0ANUTCA KOPPEKTUPOBATL C YHETOM MHTEPECOB NI0AeA.

3) nepexBat pyHKUMMI TUAEPA APYTUM JIULIOM;
4) TMOAPBLIB €T0 peNyTalluH.

KoHuenuwn nuaepcrea

CoBpeMeHHOe TMONOXEHUE BeEllleil MOPOAMIIO TaK Ha3biBacMbIf BEJIMKU MApaoKc
yIpaBJIEHHUs, KOTlla MEHEKEpaM IPUXOAUTCSA KOHTPOJIUPOBAaTh BCE MEHEE YIIpaBisieMbIC
cutyaiuu. IlpuyeM ¢ pocToM 061LEH HECTAOUIBHOCTA B MUPE 3TOT NAPaJIOKC YCUJIHBaAET-
c4. B Takoit cutyauMH TpebyeTcs B MEPBYIO oYepeb IHAEP, @ HE AAIMUHUCTPATOP.

CucteMaTUyecKOe M3yuyeHUe NpobJieM JIMAEPCTBA ObUIO MPEANPUHATO C Hayaja
1930-x rr, KOraa BBISICHUJIOCH, 4TO JOJKHOCTb HE AeNaeT Moaei tuaepaMu (HO 3¢ dek-
TUBHbIE JIMAEPHI YMENO HCTIONB3YIOT €€ BO3MOXHOCTH).

CHauasta 6bls1a TOCTaBJIeHa LEb BHIIBUTh HEOOXOAUMBIE 1S OCYILIECTBIEHUA (DYHK-
MU JIUIEPCTBA XapaKTEPUCTUKH IUYHOCTH. B pe3ynrTaTe BO3HUKIA meopus AuGepcrux
Kauecme (4epT), MBITABLIASICS OTPE/IEIMTh HX HEOOXOAUMBIH Habop.

Hanpumep, M. CTporaunn cynTan, 4TO K TAKOBbIM OTHOCATCA: YM, UKW MHTENNEKTYanLHLIe
cnocobHOCTU; NPeBOCXOACTBO B HEM-TO HaA APYruMU; YBEPEHHOCTL B cebe; aKTUBHOCTD,
SHEePru4yHOCTL, 3HaHWe aena.

JanpHeire uccaeroBaHUA APHBEIH K HOPMYTUPOBKE YETHIPEX TPYTIN TUAEPCKHUX
KayeCTB:

1) dusnyeckue — npusATHasA BHEUIHOCTD (POCT, GUrypa, rojioc), XOpolliee 310pOBkLe,
3HEPru4HOCTb, NPEACTABUTENBLHOCTD U ITPOVY.;

2) NCHUXOJIOTUYECKHE — TEMIIEPAMEHT, arpeCCUBHOCTb, aMOUILIHO3HOCTb, BNACT-
HOCTb, HE3aBUCUMOCTb, CMEIOCTb, CAMOYTBEPXACHHE, YIIOPCTBO, MYXECTBO;
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3) MHTEJUIEKTYalbHble — YM, JIOTUKA, MAMSTh, HHTYHLIUSA, 3PYAUIIHSA, CTPEMIICHHE
K TBOPYECTBY, MPOHHULATEIBHOCTb, OBICTPOTA U MOCEIOBATEIbHOCTh, KOHIEITYalb~
HOCTB MBIIIUIEHHS, 4YBCTBO IOMOPA;
4) NUYHOCTHBIC:
 JIENIOBBIE — OPraHU30BAHHOCTb, HHHUIIUATUBHOCTD, JUCIUTLIMHUPOBAHHOCTD, OT-
BETCTBEHHOCTb, YMEHHE PUCKOBATD;
* JIMYHBIE — JOOPOXENATENbHOCTD, TAKTUYHOCTD, OPSIOYHOCTD, Y4aCTIUBOCTD, Ye-
CTHOCTb, BHUMATENbHOCTb, KOMMYHUKA0€EIbHOCTD.

CornacHo onpocy XxypHana «MeHegxMeHT-peBio» YepTamu nuaepos 1990-x rr. 6binun
TBOpPYECKME CNOCOBHOCTU, YMEHUE NPefBUAETL, UATU MO HAMEYEHHOMY KypcCy, LenocT-
HOCTb, OCNEA0BaTENbHOCTb, TBEPAOCTb, CKNOHHOCTb K PUCKY, KOMMYHUKaBeNbLHOCTL, AO-
BEPME NOOYUHEHHBIM.,

7151 3aHATHA TUANPYIOLIMX TO3KHLMIA, OCOOEHHO B YCIOBHAX KOHKYPEHIIUM, ICHCTBH-~
TEJAbHO HYXHBI T€ HJIM MHBIE BBIIAIOLIMECA KauecTBa, HAabOp KOTOPHIX BAPbUPYETCS B 3a-
BHCUMOCTH OT UCTOpHYeCKOit 3moxu. Ho 3ToT HaGop 6eckoHeueH, a TpeOyeMyIo CTeleHb
HX IposiBJIeHUS M 3¢ (PEeKTUBHOE COOTHOLLEHHUE ONPeACIUTD CIOXHO. T103TOMY KOHIIET-
LM TIMAEPCKUX YEPT HE NO3BOJISAET CO3aTh YHUBEPCAJIBHYIO MOJENb JIUAEPA.

HUcxonsdias xe U3 Hee meopus eaukux ardeii He MOXET OOBACHHUTD, TIOYEMY JIMIIA,
obnagapuye JaHHBIMY Ka4eCTBaMU, HE CTAHOBSITCS JIMAepaMH, U Hao6opot. Hanpumep,
nodyeMy ctan JuaepoM CTanuH, SBHO He OTBEYaBIIHNi MOAABIAIOLIEMY OONBIIHHCTBY Ile-
PEUYHCIEHHEIX TpeGOBaHUH.

JanbHeillline NOMCKU NpUBEIH K GOPMHUPOBAHHUIO noeedenyeckoli Koryenyuu audep-
cmea, COrJIaCHO KOTOPOH IJIaBHYIO pOJb B HEM UIPAIOT HE JIMYHBIE KA4e€CTBA TOTO WM
HHOTO 4Y€JIOBEKA, 4 MaHEpa OTHOLICHUI C OKPYXAIOIHMH. -

T1o MBICTH aBTOPOB, BO3ACHCTBUE TIHAEPA PACIIPOCTPAHSETCA Yepe3 MEXaHU3M TojIpa-
XaHUs, IPUHATHA WICHAMU IPyNbl 32 o6pasel] ero nopeacHus K ieHHoctel. Iloaromy
pelualolleit 34ech SIBNISIETCS €ro CIIOCOOHOCTD BO3IECTBOBATh HA BOCIIPUSATHE ACHCTBU-
TEJILHOCTH IOCJIEIOBATENAMM.

OCHOBHBIM HEAOCTATKOM 3TOW KOHIEMNLIMH CTal BRIBOJ O HEOOXOIMMOCTH IMOMCKA
HEKOEro ONTHMAJIbHOTO CTHJISI NMOBEACHUA JHAECPa, C MOMOIIBIO KOTOPOTO MOXHO pe-
LUWUTb BCE MPOGJIEMDIL.

KoHe4yHO, NTHYHbIE KaueCTBa M MOBEACHHE JUAEpaA SIBAAIOTCS BaXHBIM YCIOBHEM
ycrexa, Ho 60Jiee MO3AHUE UCCIIEAOBAHMS MTOKA3AIH, YTO OONBILYIO POJIb MOTYT CHITPAaTh
cumyayuonnsie paxmopsl, 00 AMHSIOIIHE OCOGEHHOCTH JIMYHOCTH Y MOBEICHHS.

YenoBeK CTAHOBHUTCA JIMAEPOM B YCJIIOBHSX TOTO HJIM HHOTO KOHKPETHOTO COYETaHHS
€ro JIMYHBIX Ka4eCTB, XapaKrepa paGoTbl, 0COGE HHOCTH BHEUIHEN cpean! U T. 1. Pazmuy-
HBbIE MOJENH MOBEACHUS THACpa ObIBAtOT 3¢(bPeKTUBHBI B pa3HBIX CUTYALIMAX M OXHA — BO
MHOTUX.

C TOYKH 3pEeHHUs CUTYAIMOHHOTO MOAXO0JA JHAEPCKHE KauyeCTBa OTHOCHUTENbHBI, HO
IpUOOPETEHNE YEIOBEKOM CTaTyca JIMAepa B OJHON CUTYALIMH YCHJIMBAET €ro MO3HIUHU
B Ipyrux. JInaepcTBO 3aKpeIUIAETCS, U YEJIOBEK HAYMHAET BOCIIPHHUMATLCA KaK JIMAEP
BooOte. TakuM o6pa3oM, THAEPAMH CTAHOBSTCS JITOAH, CTPEMSILLIUECS K 3TOMY.

B uenoM st yCrelHoro JMaepcTBa HEOOGX0OAUMBL YEeJIOBEK C OMNpeAeJIeHHBM Habo-
pOM KayecTB (BBbIlIE, YEM Y OCTAIBHBIX) U COOTBETCTBYIOIIAS CHTYALIMs, TOBBIIEHHAS
aKTHBHOCTb.



I'nasa 8. PykoBoauTens v noaunHeHHble 123

NoaunHeHHbIE

Bce wieHBl OpraHu3aliui, KpoMe MEePBOTo JIMLA, ABJISIOTCA NOOYUHEeHHbIMU CTAPLLIETO
MO JO/DKHOCTH. PaBOTHMKOB OJJHOTO YPOBHS, He 3aBHUCAILMX APYT OT APYTa, Ha3bIBAlOT
Koanezamu,

PykoBoaute/ib U NOQYMHEHHBIE (FOPMATIBHO OJMHAKOBO BKJIIOYEHBI B OpraHU3alMI0
KaK CpeJCTBO €€ AeATeNIbHOCTH. B TO Xe BpeMs pyKOBOIUTE/Ib MMEET IMPABO YCTAHABIU -
BaTh MOAYMHEHHBIM HOPMBI ITIOBEACHUS, OTAABATH PACIIOPSKEHU S, JOGUBATLCA MX pea-
JIM3alMH, KOHTPOJIHPOBATh PE3YJILTAThI.

TakuM 06pa3oM, HOOAYMHEHHBIE CJIEAYIOT FOTOBBIM HOPMaM, a A PYKOBOAMTENS
HODPMBI SIBJISIIOTCS] BO MHOTOM PEe3YJIBTaTOM €ro IeSITeIbHOCTH.,

ITonynHEeHHBIE 00s13aHBI AOOPOCOBECTHO BHIMOJHSATh IOPYYEHHUSI, UMEIOT MPABO KPH-
THKOBAThb PYKOBOAUTEJISI TP HEOOXOAMMOCTH M B YCTAHOBJIEHHOM IOPSIIKE 00XKaIOBaTh
€ro AeHCTBHS.

®Durypa noOAYHHEHHOrO XapaKTepU3YeTCs:

* CJIyXeOHOI 3aBUCMMOCTBIO OT pYKOBOIUTEJIS;

* Y3KMM AUANa30HOM BBINOJHAEMBIX QYHKLMIA;

* TeCHOM CBA3BIO C MMEPBMYHBIM TPYAOBBIM KOJUIEKTHBOM M NpeobianaHueM JHYHO-

CTHBIX GOPM B3aUMOJECHCTBUS IIPU BHIIIOJIHEHHH CNYyXKeOHBIX O6s13aHHOCTEH
* 3HAUUTENBHOH MOABEPXEHHOCTHIO BJIUSTHUS CO CTOPOHHI JIML, UMeEIOIIMX Gojee
BBICOKYIO IOJIKHOCTb M aBTOPUTET.

Ha oTHolIeHHe MOAYMHEHHBIX K CBOUM O03aHHOCTSIM BIMSIOT:

* cOIepXaHUe Y YCIOBUSA TPYAa;

* XapaxTep 3aJaHHA;

e OpraHu3auus paboThi;

* HeOBGXOTUMOCTb MPOSBJIATh HHULIMATHBY, TBOPYECKHI ITOIXOI.

PaccMOTpHM KJIaCCUPHUKALIMIO TOTYUHEHHEBIX.

C ToukH 3peHUs ocobenHocmeli g3aumodeiicmaus ¢ HAIMM PYKOBOIHTEJSI MOXHO BBI-
JENTD;

* HenocpedcmeeHHbX TONYUHEHHBIX, C KOTOPBIMHU TOT KOHTAKTUPYET 6€3 ITOCpeIHH -

KOB;
* NpAMbIX TIONYUHEHHBIX, KOTOPbIE XOTS U HaXOOATCs B cdepe ero IOpUCAMKILIMM, HO
HEMOCPEACTBEHHO eMY He MOTYMHSIIOTCS.

Hanpumep, BCe COTPYAHUKM OPraHn3aliMm HaxoaaTCa B NPSMOM NOAYUHEHUN Y NEPBOro
nMua, HO HENOCPEACTBEHHO MY NOAYNHAIOTCA NULL ero 3aMeCcTUTENN U PyKOBOAUTENN
OCHOBHbIX NOAPAa3AeneHuiA.

C TOUKM 3peHUA xapaKkmepa OeameabHOCMU MOXHO FOBOPHUTD O TPEX KaTEropUsX Mo -
YUHEHHBIX:

* wmammble 3amecmumenu, XypupyooLi1e onpeaeNeHHY0 QyHKUHOHANBHYIO chepy
IEATEJIBHOCTH, SBASIOLIMECS COBETYMKAMH U KOHCYJbBTAHTAMU DPYKOBOLMTES,
GJIM3KMMH €My I10 paHTy, U CBOOOIHBIMHU OT TEeKYIUHX Aejl. HeoGxomumocTh B HUX
BO3HMKAET B cy4ae 60buIOro 06beMa paboThl 001LIEro XapakTepa;

* 3amecmumenu, ONHOBPEMEHHO G0321a81Al0ujle HU306bie nodpasdenenun. Takoe Mo-
JIOXEHHUE MOBBILIAECT UX MPECTUX B I71a3aX CBOMX ITOAYUHEHHBIX M CO3AAET NPOTH-
BOBEC HITATHBIM 3aMECTHUTEISAM;
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PykoBogutens KOHUEHTPUPYETCA Ha cTparerndeckux npobnemMax, onpeneneHnn oCHOB-
HbiX HANpaBneHuit paboThl, a 3aMeCTUTENN — Ha ee METOAAX U TEKYLLIMX BONpOcax.

OHu1 B OCHOBHOM AENCTBYIOT OT UMEHW PYKOBOAMUTENSA, HECH 3a CBOU AEMNCTBUS NEpPCOHaNb-
HYIO OTBETCTBEHHOCTL. HO NOAHOCTLIO BLINONHATL 06A3aHHOCTU NEPBOIO NMMUA OHU MOTYT
JVWb B €ro OTCYTCTBUE MM NPU NOATrOTOBKE K 3aHATUIO COOTBETCTBYIOWIENA AOMMKHOCTH.
370 y3akOHMBAETCA OOKYMEHTA/IbHO M343aHWMEM NPUKa3a M Ha3HaAYeHWEM 3aMecTuTens
BPEMEHHO MCINONHSIIOWMM 06513aHHOCTHM ( BpDHO) PYKOBOOUTENS.

3amecTuTenu AonxHbl 06n1aaaTe MHBIM TUNOM MbIWNEHUs, BnaropasyMmem, NO3BONSAIO-
wMMK BUAETL OWKMOKM U NpoMaxu PykOBOAUTeNs, a Takke HeobBxoauMoi TBepaOCTLIO,
4TO6bI CyMETHL €ro NP1 HEOBX0AUMOCTM NONPaBUTL.

s «yquCmbie» UCNOAHUMENU.

C TOYKH 3peHHUS BLIMOJHAECMBIX PYHKIIHI MOAYUHEHHBIE IEJSITCA Ha:

* 3aHMMAIOUIUXCSA OCHOBHOM JeATEIBHOCTBIO, MPOMHIBLHOM A JaHHOK opraHu3a-
LIMH;

¢ 3aHMMAIOLIMXCSA BCIIOMOraTeJbHON NEATENBHOCTbHIO, KOTOpas OOecrneyuBaer
OCYyLIECTBJIEHHE OCHOBHOM;

¢ 3aHUMAIOLINXCS JIEATEJBHOCTBIO MO OOCIY>KMBAHUIO BCETO MEPCOHANA B 1I€JIOM
(COTpPYIHMKH OUOTHOTEKH, MEAMLIMHCKOTO NMYHKTA, 6y¢eTa U Npoy.) UK PYKOBO-
IUTeNen (Mx annapar).

* CoTpyaHukaMu annaparta pykoBoauTens ABAAIOTCA:

* oMoLyHuk, noabupaowmin tHdopMaumio, HeobxoauMyIo 4NA NPUHATUS PeLleHWUi,
M npeacTaeBnfowmii ee B TpebyeMoOM pykoBOAMTENIO BUAE; COCTaBMSIOWMNIA OTUYETHI,
pacnpenensiowmii 3aaaHusa OCTaNbHBIM NOAYUHEHHBIM U NPOM..;

* KOHCY/IbTaHT, y4acTBYIOWMIA B BbipaboTke pelleHunid C NpaBoM COBELWATENbHOro ronoca
1 KBaNUPUUNPOBAHHO OUEHUBAIOWUIA UX KA4eCTBO;

* pepepeHT, NOCTOAHHO 3HAKOMSALLMIACA C HAYYHOWU NUTEPATYPO, KHUraMm, COCTaBNAIO-
WM noKnaabl 48 pyKOBOOUTENEN BbICLLETO paHra;

* 3aBkaHuenspuei, opraHnayiowmii paboTty ¢ AOKYMeHTaMM, OCYLLECTBAAIOWMIA Noaro-
TOBKY MEPONPUATUIA, NOMOraloWuiA pyKOBOAMUTENIO NNIaHUPOBaTbL paboTy;

* cexkperapp, 06pabaTbiBAIOMIA U KOHTPONIUPYIOLLWIA KOPPECNOHAEHUMIO, OPraHu3yio-
WMl npMeM noceTUTENEM, BoiNOAHAIOWWA apyrue GyHKUUN,

OcHoBHbIE NMpaBa U 0613aHHOCTH MOAYWHEHHBIX, KaK M JTIOObIX APYTHX PAGOTHUKOB,
3a(pMKCUPOBaHb! B TPYIOBOM 3aKOHOJIATENbCTBE,

B cooTtBeTcTBUU ¢ TPYAOBLIM KOAEKCOM P®D kaxablit paboTHMK MMeeT npaso Ha ceo6oa-
Hbli1 BbIGOP Npodeccun n poaa AeATeNLHOCTU; Ha CNpaBea/iBbie YCNIOBUA Tpyaad, OTBe-
vaowme TpeboBaHuam 6e30MNacHOCTU U TMIrMEHbI; Ha OTAbIX, ONNAYMBAEMbIN eXeroaHbi
OTNyCK; Ha cnNpaseanBYIO 3apaboTHYIO NNaTy He HUXE YCTaHOBNEHHOIO 3aKOHOM MUHU-
ManbHOro pa3mepa onsiatel TPYAa; Ha NPOABUXEHUE NO CNyXeBHOW NecTHUUE C y4eToM
NPOU3BOAUTENLHOCTU TPyAa, KBanudukaumm U ctaxa paboTbt, NpodeCCUOHaNbHYIO Noa-
roTOBKY, NEPEenoAroTOBKY U NOBLILLUEHUE KBanndukaumm; Ha y4acTue B ynpassieHuu opra-
HU3auMen; Ha 3awmTy TPYAOBLIX NPaB u o604 U NPOM.

[Ipap 6e3 00si3aHHOCTEe# He ObIBAECT, MO3TOMY OJAHOBPEMEHHO 3aKOH TpPEOYET OT pa-
00THHKA: OOPOCOBECTHO BBHIMOMHATL CBOU (DYHKIIUH, PACTIOPAXKEHHUS AIMUHUCTPALIUH;
MOBLIILATL NPOU3BOAUTEIBHOCTD; Yy4lllaTh KAa4€CTBO MPOAYKUHMH; COBIIOAATL TPYIO-
BYIO TEXHOJIOTHUYECKYIO TUCLUMITJIMHY, TpeGOBaHUSA 110 OXpaHe Tpyla, TEXHUKE Ge3onac-
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HOCTH UM NIPOU3BOACTBEHHOM CAHMTapHH; 6epeXHO OTHOCHUTLCS K MMYLLIECTBY OpraHH3a-
UK.

Ocpuyuanvibie 06I3aHHOCTH PAGOTHUKOB MOTYT 3aKPETIIATLC B JOJKHOCTHBIX HHCT-
PYKLIHMAX, TPYAOBBIX AOTOBOpAX, IPaBUiaX BHYTPEHHETO paclopsaiKa, ycTaBax, Mojioxe-
HUSIX, a HeohuyuanbHble — B HETTUCAHBIX NIPABUJIAX.

B pamkax HeoduunaibHbix 0683aHHOCTEN NOAYNHEHHbIE AONMXKHbI:

* cobnoaaTe yCTaHOBUBLUYIOCSA rpaHuLy Mexay cob0oi 1 pykoBoauTenem, He noadyepku-
BaTb WU HE HApYWaTk ee, He NbITaTLCA UM KOMaHAO0BaTb, HE B3BAaNUBaTh HA HEro CBOIO
paboTy;

* HE NPUHUMATbL CEPbEe3HbIX pelleHnii 6e3 npeasapUTeNbHOM KOHCYIbTAUUK C PYKOBOAM-
Tenem, Aaxe eCNn 3TU peLleHns NONHOCTLIO BXOAAT B MX KOMNETEHUMIO, MOCKONbKY TOT
ny4uwe 3HaeT o6LLyI0 CUTYyaumIo U B e KOHTEKCTe Bonee NpasunLHO MOXET OLEHUTL BCe
nocneacTenAa HamMevyaeMbix LWaros,

* He BMELUMBATLCA B Aena PyKOBOAUTENA, 32 UCKIIOYEHUEM KPAaNHUX CNy4Yaes, Koraa ToT
AOMNycKaeT ABHbIE NPOMaxu, U60 Y Hero MoryT 6biTb NPUYKMHBLI HA NPOBEAEHUE CBOEN OCO-
60ih MONUTUKKU, O KOTOPLIX NOAYUHEHHbBIM HE BCEraa U3BecTHO;

* BCEraa paccMaTpuBaTh CBOIO AEATENBLHOCTb U €€ Pe3ynbTaTbl C TOUKU 3PEHUA UHTEpe-
COB pYKOBOAMTENS, AOBONBLCTBYACH POSLIO «NEPBOW CKPUMKU BO BTOPOM pRAY»;

* UEHWUTb BPEMS PYKOBOAUTENSA, HE OTBNEKATbL €ro No NycTakam, No CO6CTBEHHON UHN-
uMaTUBE 0Ka3blBaTb EMY NOMOLLbL U COAENCTBME; HE AONYCKATb ANCKPeanTaumum pyKo-
BOAUTENA.

OcHOBHbIE TUNbI NOAYNHEHHbIX

CyIlIeCTBYIOT CaMbl€ pa3jin4yHble KJIACCH(HUKALMKM pabOTHUKOB OpraHU3alMH.

C mouku 3peHus omHoweHUs K OKpyxdcawowei delicmeumensvrocmu A. XappuCOH
U P. BpaMCOH BLLIENAIOT CACAYIOWIUE UX TUTIBI.

Anarumuxu NOTUIHBI, METOAYUYHBI, IPOAYMbBIBAIOT JETAIH, HE I00ST OLIMOOK, CHIeI-
KM H pHcKa, HeomnpeaeJeHHOCTU. OHH NpeAnoYuTaloT paboTaTh B ONHHOUYKY, ONTHpAsiCh
Ha UUPPLI, JIOKYMEHTBI H HHCTPYKIIHH. O61IeHHEe ¢ HHMH TpeOyeT AeJIOBUTOCTH, ITy60-
KHX 3HAaHMH, TpOdeCCHOHATH3MA, JJOTUYECKOR apTryMEHTALIMH,

AHaJUTHKOB LieJ1IecO00pa3HO UCIIONBL30BATD ISl paboThbl HaZi 0CO00 BaAXHBIMH ITPOEK-
TaMH U BApHaHTaMH OTBETCTBEHHDIX pELIEHU I, a TaKXe NPH 06paboTKe 6OMbUINX MACCU -
BOB JJAHHBIX.

Ipaemamukxu cCaMOCTOATENIbHBI, YMEIOT PUCKOBATD, NIPEANOYHTAIOT pELIaTh TEKYILHE
MpoOGaEMBI H TTOJIy4aTb KOHKPETHbIE Pe3yNbTaThl. OHHU JIETKO OCBauBalOT HOBbIE METO/bI
paboTHI, YCTIEUIHO ACHCTBYIOT B HECTAHAAPTHLIX YCIOBUSAX, B LIEHTHOTE WIH KPU3HCHOM
CUTYALIMH, KOTJa OTCYTCTBYIOT I'OTOBBIE peLeNThI. B TO Xe BpeMsl OHH TATOTSATCS AeTAalsI-
MM, MOHOTOHHOH, KpPOTIOTIIMBOM A€SITEIBHOCTBIO.

Peasucmbi akTUBHBI, pabOTOCNIOCOOHDI, AUCLIUTUTMHHPOBAHHbI, CTPEMSATCS K KOHTPO-
JII0 Haj CUTyalueid W J10AbMH, METOOMYHO BHHMKAIOT B MEJIOYM, BCErla MMEIOT CBOE
MHeHHue. CoyeTast KayeCTBa MParMaTUKOB U AHATUTHKOB, PEATHCTBI YMEIOT OPraHU30BbI -
BaTh 1 YBJIEKATb OKPYXaIOLIHX, YIAXHBaTb KOHPNHKTHI, AaBaTh COBETbl. OHH HE3aMEHH-
MBI TTPU OpraHHU3alM¥ HOBOTO Jena.

Kpumuxu He NpU3HAIOT aBTOPUTETOB, HUKOMY HE TOIYUHSIOTCS, JIOOSAT 9KCIIEPH-
MEHTHUPOBaTb, AHAIM3UPOBATh, BLIABIATL OLUIMOKH, HEAOCTATKH U TIpEJICKa3bIBaTh Oyay-
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1iue npobaeMbl. KpUTUKHY NONE3HEI IPH TPOTHO3UPOBAHU U, pa3paboTKe IUIAHOB U CTpa-
teruii. OHAaKO OHU HE MOTYT paboTaTh B KOH(AMKTHBIX CUTYALUSIX U NPH NPOBEICHUH
TeperoBOpoB.

Hoeanucmur 1eMOXpaTH4HBI, TPeOOBATEIbHBI K Ce0¢ H APYTHM, CTPEMSTCS TTIOMOYb
JIIOJSIM, TIOBJIMATh HA HUX JIMYHBIM IIpUMepoM. M3-3a MATKOCTH XapaxTepa OHH HeE B CO-
CTOSIHHM MIPUHUMATDh OTBETCTBEHHbIE PeLIeHHS, IeUCTBOBATh B KDUTHYECKHX CHTYAlH-
SIX, HO 3¢deKTHBHBI KaK 3MOLIMOHAJIbHBIE JIMAEPhI, OCOGEHHO Ha 3Tarne CTaHOBJIEHHS
KOJUIEKTHBA U B IEPEIOMHbI€ TIEPHO/IbI €T0 XH3HH, KOTAAa HYXXHO KOHCOJTHANPOBATh yya-
CTHHKOB, @ TAKX€ IPH yJIAXXKMBAHHHU KOH(DIHUKTOB.

B COOTBETCTBHH C 6K1a00M 8 pe3yabmambl 0esmeabHoCmU OpeaHu3ayuy BhIAESIOT Clie-
JylolllHe KATETOPHH ITOAYHHEHHBIX:

* peuralouiie Bce INIAaHOBbIE 3a/1a4H U JIOCTHUTalolINe Pe3y/IbTaTOB;

* BBIMOJHAIOLINE JOOGPOCOBECTHO OCHOBHBIE O0SA3aHHOCTH;

* HeCITOCOOHBIE BHITTOJTHHUTD OOJIBIIVIO YACTh 00I3aHHOCTEI;

* HEHYXHble paOOTHHKH.

C TouKM 3peHHs ocoberHocmeli nogedeHus BHIESIOTCS CIeAYIONIHE TUTIBI TOTYHHEHHDIX.

Camocmosmenbrbie HE3aBUCHUMO MBICHISIT U CTPEMSITCS K MMOMCKY HOBBIX TBOPYECKHMX
peulIeHHi, CMeJIO OTCTAuBAIOT CBOH B3IJISILI U IIPH BHITIOTHEHUH PACIIOPSIKEHU I MPOSIB-
JIAIOT MHULIMATHBY, HEPEIKO BLIXOAS 3a MpeANMcaHHbIE pAMKU, M, BCTYIAs B KOHMIIHKT,
CMOCOGHBI pelliaTh 330a4d MOBBILIEHHOM! CJIIOXXHOCTH M NMOJHOCTBIO OTBEYaTh 3a NOpy-
YEHHYIO paboTy.

Ocmopoxcrbie HalleJieHbl Ha 3aIUIAHMPOBAHHBINA pe3y/lbTaT M He BBIXOJAT 3a Npeaesibl
3aJIaHH i, XOTSI MHOTI/A BLICKA3LIBAalOT COOCTBEHHOE MHEHHE H OTCTAuBAaIOT CBOIO MTO3HULIHIO.

Jo6pocoeecmubie OpUEHTUPOBaHBI HA TTyOOKUI aHAJIU3 OOCTAHOBKH, HO M3-3a po0o-
CTH He BCEraa MOTYT H3JIOXXMTh CBOe TOHMMaHHe CUTYallMH U TIpeiCTaBJIEHHE O HeoOX0-
JHUMBIX IEHCTBHSIX, TP HECOTJIACHM HE HACTAUBAIOT HAa CBOEM, 2 CHHXXAIOT TPYAOBYIO aK-
THBHOCTb, YTO HEPEJKO MOPOXIAET Y HUX BHYTPEHHH ! KOH(MIIMKT.

Tepneauesie 6e3ponOTHO BOCIIPUHUMAIOT 1I00BIE 3aAaHUS M MYHKTYAJIbHO UX BRITIOJ-
HSIOT, BO BCEM JOBEPSIOT PYKOBOAUTESIM, CUMTASA, YTO T€ BCE 3HAIOT JIy4HIE.

Hcxoma 3 Takux IapaMeTpoB, KaK opuenmayus Ha pabomy uau Ha 6e3denve, 6e3onac-
HOCMb uaU puck, BBIETAIOTCS MTPeANPUHUMATENH, TPYXKEHHUKH, aBaHTIOPUCTHI U Oe3pas-
JIMYHbIe (MpUBeeHHBIE B TaGJl. 8.3 NMpOLIEHTHERIE 3HAUEHHUS OIlpe/ieJieHbl HAa OCHOBE CO-
LIMOJIOTHYECKUX HUCCIIEOBaHHIA).

Ta6nuua 8.3
OpueHTMpOBaHHOCTb Ha paboTty
MpeanpuHMmarTenn TpyXeHuku
[+) 0,
OpmeHTMPOBaAHHOCTDL 10% 35% OpMeHTMPOBRAHHOCTL
Ha puck Ha 6e30nacHoCTb
ABaHTIOPUCTDI beapa3nunyHble
5% 50%

OpuveHTMpOBaHHOCTL Ha Be3nenbe
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Bonpocs! n 3anaHns

1.

2.

10.
11.

12.

Mepeuncnnte oCHOBHbIE PYHKLMM PyKOBOAUTENS U NnonpobyiTe paHxmMpoBaTh
UX MO CTENEHW BAXXHOCTU, KOTOPY0 OHU uMenn 150 neTHasaa n uMeloT cenvac.
O6bRCcHUTE, NoYEMY B NePUOL CTAHOBREHWS U NepeCTPONKU OpraHru3aumm He-
o6xoaumbl  pyKOBOAUTENU-NpeanpuHUMaTend W pykoBoguTenu-nuaepsi,
a B CMOKOWHOE BpPeMsi — pPyKOBOAUTENWU-NNAHOBUKWU WM PYKOBOAWUTENU-aaMu-
HUCTPATOPbLI.

HasoBuTe HanBonee BaxHble 330344 PYKOBOAWUTENEA HAa KaXAOM YPOBHE
ynpasneHus.

{TonpobyiTe pacnpeaennTs NO YPOBHAM YNpPaBfeHUs pyKOBOASLLMIA COCTaB
y4ebHOro 3asefieHunsa.

CpaBHUTE NacCUBHbLIX U aKTUBHLIX pyKOBOAUTEnNe n metoasl ux pabotoi. MMo-
npoBynATe «nNpUMEepUTL» UX HePThl Ha U3BECTHBLIX L.

O6cyaute B yuebHOM rpynne cnucok KavyecTs, HEOBXOAMMbIX COBPEMEHHOMY
pykoBoauTEN!o, U NpeanoxuTe co6CTBEHHYIO BEpPCUIO.

CoopmynupyiiTe cBoe NOHUMaHKE ANAEPCTBA, €r0 UCTOKOB 1 PONKN B OPraHn-
3aumu.

MpoaHanuanpyite Habop NNAEPCKUX KAYeCTB U3BECTHLIX NCTOPUYECKUX Aes-
Tenen.

BhiCckaxuTe CBOE MHEHWE NO BONPOCY O TOM, rAe BepoaTHee nosBneHue nuae-
pa: B ManeHsLKon opraHnsaumnm nnm 8 60nsLLoni.

O6bsicHUTe, KTO Tak1e NOAYMHEHHBIE U KaKne UX pasHOBUAHOCTU CYLLLECTBYIOT.
Mepeuncnure oCHOBHbIe 06A3aHHOCTU NOOYUHEHHLIX U NOoNpobyinTe nx Npo-
paHXupoBaTb.

MpoeenuTe B cBOEI® y4ebHOM rpynne nccnenosaHune Ha npeamMeT Toro, KTo Ka-
KOMY TUNy paboTHUKa COOTBETCTBYET.
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FrnaBa 9
MOTVIBaU,VISI: NMOHATUNE U BUObI

+ MoTpebHOCTU N UX Pa3HOBUAHOCTH

* NHTepechl

« MoTtusbl

* [puTasaHma

* OxunagaHus

* YCTaHOBKMU

¢ CTUMyNbl

« MarepuansHoe CTUMYNMPOBaHME C NOMOWLIO 3apaBGoTHOM NnaTtkl, gonnar, NpemMui
» OpraH13aLmMoHHbIe U MOPaBHO-NCUXONOrNYECKNE METOAbLI CTUMYUPOBAHUS

MoTusbl Henose4veckoum AeaTenNbHOCTH

YesioBeka MOOYXKIAET K aKTUBHLIM JICHCTBUSIM, B TOM YHCJIE U K TPYAY, HEOOXOAH-
MOCTb YJIOBJIETBOPEHHUSI pa3IMYHbIX nompebrocmeii. T1oq MOTPEGHOCTAMHU MOHUMAETCSA
€ro BHYTPEHHEE COCTOSIHUE, OTpaxalolee DU3HOTOrMYECKU WIIH TCHXOJOrHYECKHMit
IeuuuT yero-1mbo, KOTOphIi BeI3bIBAET OLyLIEHHE TMcKoMopTa. [TocneaHee BiausieT
Ha 4YBCTBA, MOBEACHHUE U MBILUIEHUE JIIOACH.

AemMokput paccmartpuean Hyxay (NoTpebHOCTL) Kak OCHOBHYIO ABUXYLLYIO CUMy, KOTopas
caenanaym YenoBeka U30LLPEHHbIM, N03BONUAa NPUoBpPeCcTU A3bIK, PeUb, NPUBLINKY K TPYAY
Mo MHeHuio MepakmnTa, NOTPEBHOCTY ONPEAENAIOTCS YCIOBUAMU XU3HU, NOSITOMY CBUHLU
paayloTCA rpsA3uv, OCNbLI NPEANOYMTAIOT CONOMY, NTULLLI KYNAKOTCA B NbUIVM U 301€ U T. 4.
OH cuuUTan, 4yTo yMEPEHHOCTL B YA0BNETBOPEHUN NoTpeBHOCTEN CNOCOGCTBYET Pa3BUTUIO
1 COBEPLUEHCTBOBAHNIO MHTENNEKTYalIbHLIX CNOCOBHOCTEN YenoBseka.

Cokpar ncan o TOM, 4TO KaXA0MY 4eNoBeKy CBONCTBEHHbI NOTPEBHOCTU U CTPEMAEHUS.
Mpu4eM rnaBHOE COCTOWUT HE B TOM, KaKOBbl OHW, 2 B TOM, KAKO€ MECTO OHWU 3aHUMAIOT
B €ro Xu3Hn. Yenosek He MOXET BbIATU U3-NOA 3aBUCUMOCTU ApYrux Nioaewn, ecnu oH
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He B COCTOSiHUM YNPaBsNsTh CBOUMU XeNaHUAMMU, NPUBLIYKaMK. JTioaun, He cnocoBHbIe YKPOo-
waTh CBOU NOOYXAEHUA, ABNAIOTCA paGaMu TenecHbIX CTPacTen u BHelLUHei AenCcTBuU-
TENbHOCTH.

0O notpebHocTax rosopun u Apucrorens. OH nonaran, YTo CTPeMNeHUn Bceraa CBsi3aHbl
C uenbio, B KoTopoi B popme obpa3za unv MHeHus npeacTaBneH o6wexT, uMmetowmi ana
opraHuM3ma nones3Hoe unn BpeaHoe 3HavyeHue,

Kognnesak noHuman nopn noTpebHOCTLIO 6ecrnokoMCTBO, BbLI3BAHHOE OTCYTCTBUEM
yero-nu6o.

DKCIepUMeHTaILHOE H3yYeHUe noTpebHocTei Havan K. Jlegun.

OnHy u3 nepsbix KiaaccHdUkauuii norpebHoctedt npemnoxun B 1938 . mecuxosnor
I. Myppeii, BBIIBUHYB HI€I0 00 UX YETHIPEX OCHOBHLIX THITAX:

1) mepBuuHBIe (0DECIEYUBAIOT BLIXKMBAEMOCTD YE€JI0BEKA) ¥ BTOPUYHBIE (COCOGCT-
BYIOT Pa3BUTHIO IHYHOCTH);

2) TMO3WTUBHbBIC H HETATUBHBIE;

3) siBHbIE U HESIBHBIE;

4) 0CO3HaHHBbIE U HEOCO3HAHHBIE.

Ha ocHoBe 3T0ro oH copMyIupoBajt 37 BUIOB NOTPEGHOCTEH M MOKAa3aJl, YTO Y BCEX
JIIOACH OHHU OHH U TE XK€, TOJIBKO crieiu(pUYECKH BhIPAXKEHHBIE,

IMoTpeGHOCTH HENb3si HEMOCPEACTBEHHO YBUAETDh U U3MEPHTh. O6 MX CyllieCTBOBA-
HHMM OKPYXAIOILIMM MOXHO Y3HaTb TOJbKO ITO ITOBENCHHIO JIIOAEH, MpHYEM 3a4acTyIO
JIMLID B ONPENEICHHOMU CUTYALIUH.

B cBeTe 3TOr0 MOXHO roOBOPUTL O PEGDIEKTOPHBLIX NOTPEBHOCTAX, KOTOPLIE NPaKTUYECKU
HEBO3MOXHO «NPOByanTL», BHYLLIAEMbIX (OHW NACCUBHO OCO3HAIOTCA, HO HE BAMAIOT Ha
noBefieHNe) 1 aKTUBHbIX, ONPEeaEensIoWMX NOCTYNKU MHOVBUAA.

HyXxHo MMeTb B BHAY, YTO, XOTsl B KAXAblA NaHHBINE MOMEHT OOBIMHO JOMHHHUPYET
OllHA KAKasi-TO MOTPEOHOCTD, AEATENLHOCTL YEJIOBEKA CTUMYJIUPYETCS HE TOJLKO €IO,
HO ¥ MHOTMMH JAPYTMMHU, KOTODbIE MOPO#H TPYAHO UAEHTHPHULIMPOBATD.

ITo NPOUCXOXIEHUIO MOTPEOHOCTH MOTYT OBITh 8PONCOCHHBIMU N NPUOOPEMEHHBIMU B
pe3yJbTaTe BOCITUTAHHS.

ITo xapakTepy GbIBAIOT ecrmecmeeHHbimu (B TUILE, BOIE U T. I1.) U coyuanbhbimu (B PH-
3HAHUH, CJIaBe), a3 NCXONs U3 CONEPXAHUSI — MAMEPUANbHBIMU U HEMAMEPUAAbHBIMU.

Boinensiior mpu ypoers ynoBAETBOPEHHSI MOTPEOHOCTEM:

1) MunumanoHbiii 06eCreYUBaCT BLIXXUBAHUE;

2) HopmansHbli IOANEPXKUBAET y paOOTHHKA CITOCODHOCTD C IOJXHOI OTHaYei Tpy-
IUTBCA (OTPAKAETCS B PAlIMOHATBHOM MOTPEOUTENBCKOM OIOXKETE);

3) ypoeendb pockowiu, KOraa y10BJIETBOPEHUE NMOTPeOHOCTEH CTAHOBUTCS CaMOLIEJIbIO
WJIM CPEJCTBOM JEMOHCTPALIMU BBICOKOIO OGILECTBEHHOIO MOJIOXeHUs. TloTpeGHOCTH
B OOBEKTAX JEMOHCTPATUBHOIO MOTPEOJIEHUSI, CTOMMOCTb KOTOPBIX caMa CTAHOBUTCS
MOTPEOHOCTHIO, MONYYMIH HA3BAHUE UCKYCCIMBEHHBIX.

Hnst Toro 4ToObl MOTPEOHOCTD 3apaboTaia, Hy>KHbl MOMuGHL, T. €. ICUXOJIOTHYECKHE
MPUYHHBI (OCO3HAHHBIE WIM HEOCO3HAHHBIE NMOPBIBbI, CTPEMJICHUS), NMOOYXIAIOLIHE
JIIOJICH K aKTHUBHBIM JeHCTBUSIM, HANTPABJICHHBIM Ha €€ YIOBJICTBOPEHHE.
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Peub MOXET WATH, HATIPUMED, O XETAHUH YejIoBeKa 06/1aNaTh YeM-TO WIIH, Ha060poT,
U36eXaTh TAKOro O6JaTaHus; MMONYYaTh YAOBJIETBOPEHHE OT YK€ HMEIOLIErocs y Hero
06BeKTa, KOTOPHIN OH XO4ET COXPaHUTD, WIK H30aBHTHCS OT HETO.

NorpebGHOCTE MOTUBUPYET, €CNU ee YROBNETBOPSHUE NafaeT HMXEe NPUeMNEeMoro ypos-
HS, U TOrAa BO3MOXHOCTb €ro NOBLILIEHUA 3HAYUTENbHO yBenuuuBaeT 3¢ PEeKTUBHOCTL
TpyAa. B 10 xe Bpems yaosneTsopeHHas NoTpebHOCTL Takylo GyHKUMIO yTpauuBaer.

HMIMeHHO MOTHBBI, @ HE MOTPEGHOCTH OTJIMYAIOT JIIOAEH APYTr OT Apyra, MOCKOJBKY
O/[HA ¥ Ta X€e MOTPEBHOCTh MOXET GBITh PeATH30BaHa MOCPEICTBOM Pa3HbIX MOTHBOB.

Bbinensaior chenyoume oCHOBHbIE TNbl MOTUBOB:

1) MOTUB KaK BHyTpEHHe 0CO3HaHHaA NOTPEBHOCTL (MHTepec), Nobyxaalouiasn K AencTeu-
siM (WYBCTBO A0Nra), CBA3AHHLIM C €8 YAOBNETBOPEHNEM;

2) MOTWB Kak HeoCcO3HaHHasA NOTpeBHOCTL (XenaHue);

3) MOTMB Kak MHCTPYMEHT yRoBAeTBOpeHus noTpebHocTu. Hanpumep, MOTUBOM MOXeET
craTb uenb, ecnu npuobpeTaer 4na Yenoseka ocobuiii CMbICA;

4) MOTMB KaK HamepeHue, NoGyxaaloLee noseaeHne;

5) MOTUB Kak KOMNNEKC NepeYncNeHHbiX GakTopos.

CooTHoIllIEHHE paliMYHEIX MOTHBOB, BIMSIIOINMX Ha NOBEICHUE JII0AeH, 06pa3syeT ero
MomuagayuoHnHyio cmpykmypy. Y XaxI0ro 4eJI0BeKa OHa HHAUBUIYaJIbHA U 00YCJIOBIUBa-
€TCS1 MHOXECTBOM ()akTOpPOB: ITOJIOM, BO3PacTOM, 00pa3oBaHHEM, BOCITUTAHHEM, YPOB-
HeM 6J1aroCoCTOSIHUA, HOMKHOCTBIO, COLMANIBHBIM CTATYCOM, JTUYHBIMM LIEHHOCTSAMH,
OTHOLIICHHEM K TPYLY M MPOY.

Boiaensior cieayoimMe THIE MOTUBUPOBAHHOCTH:

1) mpydoeoii (opHeHTaLUHsI Ha 3apaboOTOK);

MoTuBauua TPYAOM, Kak BAXHENLLNIA 3N18MEHT CUCTeMb 06LLECTBEHHbIX LeHHOCTeN, dop-
MUPYBTCA YaCTUYHO A0 Havana NpogeCcCUoHanLHON ABATENLHOCTH NYTEM YCBOBHWUA COOT-
BETCTBYIOWMX MOPaNbHO-3TUYECKUX HOPM, a YaCTUYHO — B PE3YNbLTATE NUYHOMO y4acTus
B Hel. B T0 Xxe BpeMsa 3T0 MOX6T MMETb MeCTO TONLKO TOrAa, Koraa Tpya ABNAETCHA OCHOB-
HbIM UCTOYHUKOM NONY4YeHUA Gnara. ECM TakoBbIM CNYXaT CTaTyCHbIE pa3Nuyuus, NpUHaa-
NEXHOCTL K NPUBMABIMPOBAHHON COLMANLHON rpynne 1 T. A., POPMUPYIOTCA UHLIE MOTH-
Bbl NOBEASHNA NIOASH.

PeanbHas NpoOU3BOACTBEHHAA CPeAA YacTo NPUBOAUT K TpaHCGHOPMaLUUKN TPYAOBLIX LEH-
HOCTe, CHUXEHUIO MX PONU, KOraa paGoTHUKM NPeAnoYUTaIOT MeHbuie paGoTaTh U MEHb-
we nonyuatb. MPUNNHONR 3TOro YaCTO CAYXAT BLICOKAA NHTEHCUBHOCTb ¥ MAOXas OpraHu-
3auus Tpyaa, HebnaronpuATHbIe COLMANLHO-MMrMeHNYecKne yCnosus ero ocyecTene-
HUA, OBGLLBCTBEHHbIE YCTAHOBKM,

2) npogheccuonaavbiii (3aMHTEPECOBAHHOCTE B COIEPXKAaTeIbHOI paboTe, OBIaIeHHH
€€ HaBbIKaMH, CAMOBBIPAXXEHHH);

3) eaacmuuiii (MpUOGPETEHHE BRICOKOI JOJKHOCTH);

4) wudeiinsili (rOTOBHOCTH TPYAUTHCS palH ob1uero 61ara);

S) xozalickuli (CTpeMJIEHHE K CAMOCTOATEIBHOCTH, BO3MOXHOCTh NMPUYMHOXEHHUSA
6orarcraa);

6) meopueckuii (TIOUCK HOBOTO);,
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7) koanexmueucmcekuii, CTaBSILUI BO IN1aBy yriia paboTy B KOMaHe (XapaKTepeH s
BOCTOYHAKIX KYJIETYD);
8) aromnenusupoeannmii (ynop Ha ypaBHHTEIBHOCTB).

Wccnenosanus, HanpuMep, NoKasanu, 4To NPy YCNnosuu 06nanalna 40CTaTONHbIMU Cpea-
cTBaMu 20 NPOLIEHTOB NIOASI He XenaloT pafoTaTs HX NPU Kakmx 06CToATensCTBax. U3 oc-
TanbHbIX 36 NPOLEHTOB roToBL paboTtaTth B Cnyyae nHTepecHoi paboTbl, 36 NpoueHToB —
4yTo6bl n3bexartb CKykn U oauHouecTsa, 14 NnpoueHToB — u3-3a 6ossHu notepaTtb cebs,
9 NpPoUEHTOB —~ NOTOMY, 4TO paBoTa NPUHOCUT PaaoCTb.

Jlnwb 12 NpoueHTOB Nioaen B Ka4ecTBe OCHOBHOMO MOTUBA AGATENLHOCTU UMEIOT UCKITIO-
4YUTENbHO AeHbrU, B TO BPEMS Kak A0 45 NPOLEHTOB NPeanovuTaloT UM cnasy, 35 npoueH-
TOB - YAOBNETBOPEHHOCTbL coaepxaHueM paboThi, a 0kono 15 NpoueHTos - BNacTb.
Knaccuueckuit MeHepxep CTPEMUTCA NPeXae BCero K BNacTu, BbICOKOMY COUWANbHOMY
CTaTyCy, NPOABUXEHUIO NO cnyx6e, He3aBUCUMOCTHU. B TO xe BpeMs y MHOruX nioae se-
NIVKO XenaHue HaxoAuTbLCA NoA NOKPOBUTENLCTBOM, NOITOMY OHWU He BCTYNAIOT Ha NyTb
4YaCTHOro NPeAnPUHUMATENLCTBA, AAXe ECNU UHbLIX CNOCOGOB YyNyYLWNTL AENa Y HUX HET.

MoTHBaLlMOHHAsI CTPYKTYpPa JIMYHOCTH HOCTATOYHO CTaOMBHA, HO TIOANAETCS Lieie-
HarpaBieHHOMY (POPMHPOBAHHIO M H3MEHEHHIO, HANPUMED B NPOLIECCE BOCITUTAHMS,
YTO IPUBOAUT ¥ K H3MEHEHHIO [IOBEICHHS.

JU1st yenierHoro pyKoBOJACTBa MOAYHHEHHBIMH HEOGXOIUMO XOTs GBI B OGLIMX YepTax
3HAaTh OCHOBHBIE MOTHBBI X MOBEICHUS U CIIOCOORI BO3IEHCTBUS Ha HUX (Pa3BUTHE Xe-
NaTeJIbHBIX, OCNIablieHHE HeXeNaTeIbHEIX) H BO3MOXHLIE pe3yJIBTaThl TAKHX YCHITHHA.

MoTuBaLMOHHbIA ME@XaHN3M

MexaHH3M, ¢ NTOMOHIBIO KOTOPOro (POPMHUPYIOTCS YCIOBMSA, NOOYXAaIoOUHe JioaeH
K JAeATeIbHOCTH, TTOJYYWI Ha3BaHHE Momueayuornto2o. OH COCTOUT U3 IBYX JJIEMEHTOB:
MeXaHH3Ma BHEUIHETO UEJICHANIPABICHHOTO cmumyaupyoue2o eo3delicmeus (nobyxnae-
HHA ¥ IPMHYXXIEHHS) M MeXaHHU3Ma peaTu3allMi BHYTpeHHEH! ncuxonoeuveckoii npedpac-
nonoxcesHocmu K TOH MM HHOIR AEeATEIBHOCTH.

B ue10M MOTMBHPOBATS JIIOAEH MOXHO, UCTIOL3Ysl BHYTpEHHEE NNOOYXAeHHE; BHELl -
Hee MOGYXAeHHe; BHEILIHEe PUHYXAeHHE, C YIETOM 3TOr0 MOXHO FrOBOPHTD O HECKOJb-
KMX CTpaTerusix MOTHBALIMH JTIOEi:

1) cTpareruu, OCHOBRHHOU, ¢ ONHOI CTOPOHBI, HA BHYTPEHHEM NOOYXIEHUH
(NpeapacnoioXKeHHOCTH, XEJTaHUH) K ONpeAeICHHBIM AeHCTBUAM, a ¢ IpYroit — Ha
BHELIHEM TIOGYXIeHHHU H NPpUHYXaAeHUH. OHa XapaKTepHa, HallpuMep, i [epMaHHH
1 coBpeMeHHOl Poccuu;

2) cTpaTerid, OCHOBAHHOW Ha BHELIHMX NMOOYXIEHHWH H NPHHYXICHHH, T €. UC-
NOJI30BAHUH TOJIEKO CTUMYJIMPOBAHHUA B 06eHX ero opMax (MOJTOXHUTEIBHOR U OTpH-
uarenapHOoM). OHa 6bU1a XapaKTepHa sl 60JIBIIMHCTBA 3aNTaAHEIX CTPAH NEPBOit NOJIOBU-
HBI XX CTOJIETHS;

3) cTpaTernu, OCHOBaHHON MCKIIIOYMTEIBHO Ha NMPUHYXICHUHU (BHEINHHUIt OTpHIa-
TeJBHBIA MEXaHM3M MOTHBALIUK). DTa MOJIEIb XapaKTepHa ISl NOAHEBOJIBHOTO TPYAA;

4) cTpaTeruy, OCHOBaHHOM HCKOMIOYHTEILHO Ha BHYTPEHHEM U BHEIIHEM NOGyXie-
HHHU, HCTIONIL3YIONIEH MONOXUTEIbHBI MEXAHU3M MOTHUBALIMHU. TaKast cTpaTerus Xapak-
TepHa s ¢upM SANOHUM;
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5) cTpareru¥, OCHOBAaHHON Ha BHYTPCHHEM MOOYXICHUM U NMPUHYXICHHHM, KOrIa
MPUMEHSICS BHYTPEHHUM MOJOXHUTEIbHBIH U BHEHTHUH OTPULIATEILHBIH MOTHBAI[KOH-
HbIIf MeXaHU3M. DTO ObUIO CBOMCTBEHHO 3KOHOMUKEe CCCP.

TIpu co3gaHMK MOTMBALIMOHHOIO MEXaHHU3Ma HEOOXOIUMO YUUTHIBATh TUII YEJIOBEKA
(MpUMMTHBHEI, 3KOHOMUYECKU{, COLUANbHBIN, IyXOBHBIN H MpPOY.).

JIpMHUUMNIAMU MTOCTPOEHUSI MOTHBALIMOHHOTO MEXaHW3Ma CUUTAIOTCS:

* yBSI3Ka CO CTPYKTYPOIil U CTENEHDbIO 3HAYMMOCTH LieJIei AEATEIbHOCTH;

¢ MPOCTOTA, MOHATHOCTb, CIPaBEUTUBOCTD;

¢ HaJW4YMEe HEOOXOAUMBIX YCIIOBUI peaiu3alivuu;

* BO3MOXHOCThL KOPPEKTUPOBKH;

* HAIpaBJIEHHOCTDb KaK Ha MOJNEPXKKY CO3JaHUSI HOBOrO, TaK U Ha €ro NPUHSTHUE;

¢ pPalMOHANBbHOCTH, B3aUMOCBA3aHHOCTD JJIEMEHTOB NPH UX 060COOIEHHOCTH (3J1¢-

MEHTbl MOTHBALIMOHHOTO MEXaHWU3Ma AOLKHBI UMETh PA3IMUHYIO JUIUTEJIbHOCTD
KM3HEHHOIO IUKJIA, BIUIOTh 10 BEUHOM).

Ilomumo notpebHOCTE ¥ MOTHBOB, MOTUBAHHOHHBIH MEXaHU3M BKJIIOYAET:

1) npumsaszanus — xXenaeMblil YpOBEHD YAOBJIECTBOPEHMS NMOTPEOHOCTEH, ACTEPMUHH-
pylownii noseneHue. Ha Hero BAMSIIOT CUTYaLIUst, yCIIeXH M Heyaa4u. Eciy oH JOCTHUTHYT,
TO CKOpEE BCETO NOTPEOHOCTH HE ITPEBPALIAIOTCS B MOTHBEL;

2) odcudanus — OLUEHKY JTMYHOCTBIO BEPOATHOCTH HACTYIUICHHUSI COOBITUS, KOTOpas
KOHKPETU3MPYET NMPUTA3aHUS TPUMEHHUTEIBHO K CUTYalM U TPEATNOJOXEHHE O TOM, UTO
pe3yJIbTaT AEATEIBHOCTH OYAET UMETh ONpeaeNIEHHbIE NMOCAeACTBHA. OXUIaHHA U NTPHU-
TA3aHUS] HYXHO TIATEJBHO YYUTBHIBATh, YTOOB! OHU HE CTANH JEMOTHBHUPYIOIUM HaKTO-
POM;

3) ycmawnosku — TNICHXOJOTUYECKAs] MPEAPACNONOXEHHOCTh, TOTOBHOCTb YeJIOBEKA
K TEM WJIK MHBIM MOCTYIKAM B KOHKPETHON CUTYAIINUHU;

Ha ocHOBe yCcTaHOBOK NilOAW NECTBYIOT CNOKoHee, GuicTpee, No6pOCoBECTHEe, TPATAT
MEHBLLLIE CUA, fAYYlle YCBauBaloT 3a0aHna U aHaHua. [loaobpas Yenoseka ¢ 3aAaHHbIM
YPOBHEM BHYTPEHHUX YCTAHOBOK, MOXHO A0BUTLCA Xenaemoro noseaeHus.

4) ouenxku — XapaKTEPMCTUKHU CTEMEHH BO3MOXHOIO AOCTHXEHHUS pe3yJibrata MId
YIOOBJIETBOPEHUSI MOTPEOHOCTEH;

5) cmumyas (nat. stimulus — 3a0cTpeHHAas ajika, KOTOpoif B [[peBHeM PuMe mOroHs-
JIM XXMBOTHBIX) — 6J1ara, BO3BMOXHOCTH U MPOY., HAXOAAILMECS BHE CYOBEKTA, C TOMOLLBIO
KOTODPBIX OH MOXET YAOBJIETBOPUTDL CBOM NOTPEGHOCTH, EC/TH 3TO HE TPEOYET HEBO3MOX-
HBIX JeCTBUIA.

JeiicTBe MexaHU3Ma MOTHBALIUH BHITJISAAUT MPUMEPHO CIECAYIOIUM 00pa3oM:

1) BO3HUKHOBEHHE NMOTPEOHOCTEH;

2) BOCHpPHUSITHE UMITYJIbCOB, UAYIHUX OT HUX;

3) aHanMu3 CUTYalIMHU C YYETOM OXHAAHWMA, MPUTA3AHHUI, CTUMYJIOB (MOCJIEAHHE MO~
TYT TIPH 3TOM OTBEPraTbCsl WIM IPUHUMATBCH);

4) axTtyanusaius (BKIIOYEeHUE) MOTHBOB;

3TOT NPOUECC MOXET NPOMCX0AUTL iMBO aBTOMATUYECKW, HA OCHOBE YCTaHOBKK, "GO ny-
TEM pauMOHaNLHOW OUEHKU (CO3HATEbHBLIA aHaNN3 COASPXALLIENCa B CTUMYNE MHPOPMa-
UMK, COOTHECEeHUE ee C NOTPeGHOCTAMN IMYHOCTH, ee LEHHOCTAMWN, HeoBX0ANMbIMK 3a-
TpaTtamu, CUTyauueit, BO3MOXHOCTAMU, MEPCNEKTUBaMMU U NPOM. ). B pesynbTarte npoucxo-
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Aat oT60p M aKTyanuaauma 4acTM MOTUEOE, & OCTasibHbIE KOHCEPBUPYIOTCA UK oTTopra-
IOTCS.

5) ¢opMHpoBaHHE OMNpEACJIEHHOTO COCTOSIHUS JIMYHOCTH (MOTHBHUPOBAaHHOCTH),
00YCJIOBIMBAIOIIETO HYXHYIO MHTEHCUBHOCTD €€ KeHCTBHUIA (CTeneHb MOTUBUPOBAHHO-
CTH ONpeAensieTcs AKTYAIbHOCTBHIO TOU WIKM UHOH IMMOTPEOHOCTH, BO3BMOXHOCTBIO €€ pea-
JU3aLMH, SMOLIMOHATBLHBIM COMPOBOXIACHUEM, CUIION MOTUBA);

6) onpeaeneHWe U OCYHIECTBIEHNE KOHKPETHBIX JeACTBHMA.

Cmumynupoeanue (CTUMYJTUpPYIOLLee BO3ACHCTBUE) IIPENCTaBIsIeT COOGOM mMpolecc
NPUMeHEHHUA CTUMYJIOB, KOTOpPhIE ITPU3BAaHBI 00eCIeYnBaTh IMOO MOBUHOBEHHE YETOBE -
Ka BOODl1LIe, TUOO LieIeHaNnpaBJieHHOCTD €ro MOBEAEHUS. DTO AOCTUTAETCS MyTeM OrpaHu-
YEHMS WIH, HA060pOT, YIYYHICH!S BO3MOXHOCTEN YIOBIETBOPEHMSI €TI0 NMOTPEGHOCTEI.

JionM CO3HATENLHO OLIEHUBAIOT BO3MOXHBIE BAPHAHTHI JAEACTBUI M C y4ETOM CTUMY -
JIOB CTApalOTCsl BHIOPATh CaMblii KOPOTKMI MYTh K XeJJaeMOMY pe3yJbTaTy, B TOM YUCIIE
XepTBYS paiy MOAYYeHHUs G1ar 340POBLEM.

T10CKOJIBKY CTUMYJTBI BO3[IEHCTBYIOT Ha ITOBEACHUE YEI0BEKA, OHU SBISIIOTCS ITpeAMe--
TOM MAHHITYJISILKH CO CTOPOHHBI.

CTUMyJIMpOBaHHE BHIMOMHSET CIEAYIOLINE OCHOBHBIE (DYHKIIMH:

* 3KOHOMUYeCKylo — CTIOCOOCTBYET IMOBBIIICHUIO 3¢((PEKTUBHOCTH TPOU3BOACTBA;

* HpaecmeerHylo — CO31aeT HEOOXOMMMBIIT MOPANTEHO-TICUXOJIOTHYECKUH KIIMMAT;

» coyuanvryio — GOPMHUPYET NOXOAbI H PacXolbl paGOTHUKOB.

IIpyHUMTIaMM CTHMYJIUPOBAHHS ABJISIOTCS:

* KOMIUIEKCHOCTB, IIPEATOarawolas ONTHMAIbHOE COYETAHUE BCEX €T0 BUIOB;

* WHIMBHAYATM3UPOBAHHBINA MOAXOI;

e TOHSITHOCTB;

* OIMYTHMOCTbD;

* TOCTOSIHHBIH MOUCK HOBBIX METOJIOB;

* UCIOJb30BaHHE HAPSAY CO CTUMY/IAMHM aHTUCTUMYJIOB, CHUXAIOIINX 3aMHTEPECO-
BaHHOCTbH B MOJIYYECHHH pe3yJibTaTa.

ONBIT MOKAa3bIBAET, YTO YEM YALLE UMEET MECTO CTUMYJIMPOBaHUE, TEM Yallle OYAyT Mo-
BTOPSITCSI HYXXHBIE IEHCTBHSA, a BIMSIHUE CTUMYJIOB TEM CUJIBHEE, YEM KOpOUYE MEpHO/]
BpeMEHHM HUX AeHCTBHSI, YEM GOJIbLIE YEJIOBEK HYXXAAETCA B COOTBETCTBYIOLLMX GJ1arax.

CTUMYJIHpOBaHUE MOXET OBITh akmyanrbHuiM (TEKYLIUM), KOTOPOE OCYILECTBIISAETCS
C MOMOILBIO 3apabOTHOIM IUTATHI, U hepcnekmuaHbiM (C TOMOLLBIO YCJIOBHIA [UIst KApbepHl,
y4yactisi B cobctBeHHOCcTH). TlocnenHee apdexTuBHee NMpU GONBILUX LIEJSAX, CTOALIMX
nepexa YeJIOBEKOM, BBICOKOH BEPOSITHOCTH MX JOCTUXEHUS, HAJIMYMH Y HETO TEPIICHHS,
UEeJIEyCTPEMIIEHHOCTH.

BoiiensiioT ABa BapHMaHTa CTUMYJIHPOBAHHUS — MSITKHMI H XECTKHH.

Xecmkoe CTUMYJIMPOBaHWE TPEATIONATACT npunyxcOeHue NIOAEH K OIpeneJeHHBIM
IEeCTBUSIM U OCHOBHIBACTCS HA HEKOEM LIECHHOCTHOM MUHUMYMe (cTpaxe). Ero npume-
POM CJIyXarT cle/ibHas 3apab0oTHas IUIaTa WM OIu1aTa 3a KOHEYHBIA pe3yabpTart (ero Mox-
HO HE TIONYYHMTh), OTCYTCTBHE COLMABHOM 3aLUUTH (€€ HaNuuMe ocaabiaeT CTUMYJIH-
pYOLLMIA MEXaHU3M) H MPOY.

IMonoOHOe CTMMYNHMpOBAaHHE HE 3aMEHSEeT aAMHHHUCTPATUBHO-NPAaBOBHIX METOIOB
BO3IeHCTBHSA, a AOMOJMIHAET UX. Ero uens — He BOOOILE MOOYAUTH K paboTe, a 3aCTaBUTh
JenaTh OONbLIE Y TYYLIE, YEM 3TO NMPEIYCMOTPEHO CTAHAAPTHBIMH 3aaHUSIMU.
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Msezkoe CTAMYTHPOBAHHE OCHOBAHO Ha nofyxcderuu K IeATENbHOCTH B COOTBETCTBHH
C LEHHOCTHBIM MakKCHUMYMOM. Ero HHCTpYMEHTOM SIBJIAETCS, HAIpUMEP, COLIUAJIBHbII
naket (6Jar, rapaHTHi{), KOTOphIi B POCCHH 3a4aCTylo CerofHs 3HAYUT OOIbLIE, YeM [e-
HeXHast 3apaGoTHas 1Jiara.

WUneanpHpiif BADUAHT MOTMBALIMOHHOTO MEXaHU3Ma IMPEANOJIaraeT, YTO BHYTPEHHHE
noOyxaeHusi (KeJlaHUs1) JOJDKHEBI NEPBEHCTBOBATD [0 OTHOLIEHUIO K BHEILIHUM IMOJIOXH-
TEeJILHBIM MOTHBaM (IOOYXIEHMIO), a T¢, B CBOIO O4epelb, UMETh IMPHUOPHUTET Iepen
BHEIIHUMH OTPHLIATETbHBIMM MOTUBAMH (MMPUHYXIECHHEM).

CTuMyTHpOBaHHME MOXET UMETh IU(depeHUMpPOBAaHHBIN (OAUH CTUMYJI BO3EHCTBY-
€T Ha MHOTHE aCNEKTh JeATEIBHOCTH, HO TT0-pa3HoMy) U HeauddepeHIMpoBaHHEIA (Ka-
X71as1 Heb Tpe6yeT CrieiHaJbHOTO CTUMYUPOBaHKS) 3¢ dekT.

HyX#H0 HMeTb B BUZY, YTO MOTHBALIHSA B CHJIy €€ UHIUBHAYaJIbHOCTH OOBEKTUBHO HO-
CHUT KOHKYDPEHTHBI Xapakrep, HO0 MOMOraeT KaXA0MY MaKCUMHM3UPOBATh IMUHBII yC-
nex, 106GHTBCS IIPEBOCXOACTBA.

B TO ¢ BpeMs HEOOXOAUMO OTMETHTD, YTO MEXIY CTUMYTHMPOBAHHEM H JEATEIBHO-
CTBIO Y€JIOBEKa HET OJHO3HAYHOU CBSI3M, TaK KaK 3/IeCh HMEETCsI MHOTO ClydaliHOCTeH
U CYOBREKTUBHBIX OGCTOSTENIECTB, TAKMX, HAIIPUMED, KAK HACTPOEHHUE B JaHHBIH MOMEHT,
MMOHUMAaHHUE CUTYAlUH, BIUSAHUE TPETHUX JINLL,

Y nmiozett NOBBHIIAETCSI MOTUBUPOBAHHOCTD, €CJTM OHM UMEIOT YETKOE IpeICTABICHUE
0 3aJaye, COOTBETCTBYIOT TpeOOBaHUSM pabOTHi, HMONYYaIOT MOANEPXKY KOJJICKTHBA,
BO3MOXHOCTb OOYyYEHHMsI, PYKOBOAUTENb OKA3bIBAET UM TMOMOIb, MPOSIBASET HHTEPEC
M YBaXXCHME K MX THYHOCTH, TIPEIOCTABJIsIET MPaBO AeICTBOBATb CAMOCTOSATENBHO, YCIIE-
XM TONYYAIOT AOJXHOE MIPU3HAHHE, MPUMEHSIOTCS pa3IMYHbIe CTUMYIJIBI, TaK KaK OJHU
M T€ X€ HaI0eAaloT.

JKoOHOMMUYECKNEe CTUMYNbI

Ironomuveckue cmumyasi CBsi3aHbl ¢ JOTIOTHUTEIBHBIMHU BBITONAMM, KOTOpBIE JIIOAN
MOJIy4aloT B pe3yJIBTATE BHITIOJTHEHKMS NIPEAbSIBISIEMbIX MM Tpe6oBaHUI4. BRIroas! 3T Mo-
FYT OBITh IPAMBIMH (I€HEXHBI NOX0N) WIH KOCBEHHBIMH, O0JIErYaOlIMMH HONYYEHUE
NpsMBIX (CBOGOIHOE BpeMsl, IT03BoJidIoNIee 33paboTaTh B APYTOM MECTE).

Ho yHcTO 3KOHOMHYECKHI TOAXO0A K CTUMYJTHPOBAHHIO HECOCTONATENEH, HOO NPUH-
LM MAaKCUMHM3aLUMH COOCTBEHHOW BHITOIbI HeNb3st abComoTu3npoBath. ITpoTHB Hero
HanpasJIeHBI:

e CTpeMJIEHHE K 6JarOTBOPHUTEIBHOCTH;

» 3¢dexT HaCHIIEHUsI NOTPEOGHOCTEH (IaXe NPEeCTHKHOCTD MOTPEOIEHUA CTUMYJTH -

pYeT JIMILb A0 ONpeeICHHBIX MTPEAEIOB);
» CYOBEKTHBHOE BOCIPHSTUE MOJE3HOCTH MATEpHAbHEIX 6J1ar, B YACTHOCTH JICHET;
* TICHXOJOTHS KOJIJIEKTMBHBIX IeHCTBHIA;
» HEBO3MOXHOCTb JOCTHYE C MOMOIIBIO A€HET MHOTHX BaXHBIX Liefeil (HanpuMep,
B JIMYHOM XH3HH ¥ fIpod.). HaoGopoT, 3a4acTyio pagH 3TOro NpUXOIHTC XEPTBO-
BaTh MaTepHaJIbHON BHIFOOOH;

¢ MpPALMOHAIBHOCTL NOBEAEHMS YEIOBEKA, HAXONSHIETOCS MO BO3ACHCTBHEM TIPHU-
BHIYEK M MOICO3HATENBHHIX MEXaHH3MOB, HallpUMEp BHYTPEHHHMM HETMPHITHEM
pHCKa;
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* HEJIMHEHHOCTb 3aBUCUMOCTH BEJIMMMHKI BO3HAIPAXACHMS, YPOBHS MPOM3BOAM-
TEJIbHOCTU U NPHUTA3AHUN HHIAUBUIA.

CHavana nputasaHua pacTyT, 6o B Nepeyio oyepeab OLEHWBAETCA HENONMYYEHHBIA AOXOA,
KOTOPLIA MOXHO 3apabBoTaTtb, 0coGeHHO ecnn OH Benuk. Ho No Mepe ero aanbHenero
ysenn4eHma nHognena HadnHaert 06pau.|.a1'b BHMMaAHWE yXe Ha nony4Yaemoe Bo3Harpaxne-
HuWe, AOCTATOYHAA BENU4YMHA KOTOPOro CHUXAET ero NputasaHus. No3ToMy co BpeMeHeM
3Ha4YeHue AeHer KaK CpeacTsa MOTUBALIMK NanaeT, U IKOHOMUYECKOEe CTUMYAUPOBaHWE He
naeT oxunaaemoro agpoekra.

K BHaaM 5KOHOMHYECKOTO CTUMY/IMDOBAHUS HAREMHBIX PAOOTHMKOB OTHOCATCS: pa3-
JAHYHbBIEe (POPMEI U CHCTEMEI 3apabOTHOMN IUTATHI, JOIIOIHUTEIbHBIE BLIIUIATH H JIbTOTHI.
Hx ynKiIuAMH ABIAIOTCS IPUBACYCHUE U 3aKpETUIEHHE COTPYIHHKOB, MOBHILIICHUE 3~
(GEKTMBHOCTH HX paboThl.

O61MMH IPHHIUIIAMH BO3HArpaXAeHUS ARIAIOTCA:

* HEYKJIOHHBIA pOCT HOMUHAILHOU M PEIbHOM €€ BEJTUYUHBI C MOBBLILIEHHEM MPO-~

HM3BOJUTEIbHOCTH TpyIda pabOTHUKOB;

* 3KOHOMHYeCKasi (COOTBETCTBHE JIMMHOMY BKJIaLy) H NMCHXOMIOrHYeCcKass 0G0CHOBaH~
HOCTb YPOBHsI CpaBeUIMBOCTH (ObIBaeT BHYTpPEHHEH, 03HAUYAIOLIEH COOTBETCTBHE
3apaGOTHOM IUIaThI KOJIMUESCTBY M KA4YECTBY TPYJA, BKIAJy B KOHEUHBIN pe3ybTar,
M BHELIHEH, mpeArnoaraiouieil paBHOS BOZHArpaXxneHue 3a paBHBIN Tpyn);

* H3MEHEHHUE COOTHOLIEHHUSA MOCTOSSHHOW W MepeMEHHON 4YacTH BO3HArpaXAeHUs
B 3aBUCUMOCTH OT CHTYallUH;

* HMCIOJIb30BaHHE €10 MEPEAOBHIX (POPM M CHCTEM (HAIIPUMeED, YIACTHS B MTPHOBLIAX);

* YETKOCTb U TNOHSITHOCTb KPUTEPUEB OIpeNe/IeHUA YPOBHSA OIUIATH! Tpylda (OHM He
JOJDKHBEI OBITh MpeAe/IbHBIMH H 00 HX H3MEeHEHUSX 3a0/1aroBpeMEHHO cO06IIaeTCs);

* HHQOPMHUPOBaHHE 00 HCTOUHUKAX CPEJCTB Ha OIUIATY TPYIA;

* 3aKpelUIcHHEe YPOBHA 3apaGOTHOM IUIaTHI B AOTOBOpe (3TO OOSI3RIBACT CyObEKTa
BOCNMPUHHMMATE €€ KaK HOPMAIBLHYIO, IIOCKOJIBKY OH MIPHHSUT YYaCTHE B ONpeaesie~
HHH H CODJIACWICA C 3THM).

HyXHO MMETb B BUAY, 4TO 3apaboTHaA NnaTta kak TakoBas MOTUBUPYET, ecnun paboTHUK BO~
obLie 3aMHTepecoBaHr B AEHbrax, BO3HarpaxaeH1e OLLYTUMO NOBbILLIAEeT AOXO0A U Bbinaa-
YUBAETCA «NO ropsAYUM CnReaame=. Npu 3TOM HyXHO, 4TO6bl paBOTHUK 3HAM, CKONBKO MOT 3a-
pa6oTaTh U CKONLKO 3apaboTan pakTU4ecku.

CaM (axT BCTYIUIEHHS Y€IOBEKA B TPYAOBbIE OTHOIIEHHA TOBOPHT O TOM, 4TO OH 065~
3YeTCs 33 OTOBOPEHHOE BO3HArpaxaeHUe BBINOJIHSATh OMPeaeNeHHbI KPyr 06s13aHHO~
cTell. 3nech ellle HeT MeCTa ISl CTUMYJIHpoBaHUA. ITocieqHee obecneunBaeTcs cnocoba-
MU 8uinaamus 603Hazpaxcoenus, KOTopbie 00bEeIMHEHHI B IBE MOJIE/IH — TapuhHYIO H Gec-
TapU(pHYIO.

Tapughnas modeas peaTIONaraeT 3aBUCMMOCTB OILIATHI OT BEJIMYHHBI 3aTPAT, CIOXHO-~
CTH M YC/IOBHI TPYIa, €ro HHTCHCHBHOCTH, IIPHPOAHO-KNUMATHYECKHX (haKTOpPOB, KBa~
TNQUKALIMM U T. 4., UX TPABUIBHLIN y4ET U NPeIoNpeaeaseT BO3MOXHOCTH CTHMYJIHPO~
BaHHUA.

Tapugnas modess npenycMaTpuBaet B¢ GOpMul 3apabOTHOM TIATBl — NOBPEMEHHYIO
U cdeabhyio. IX BBIGOD 3aBUCHUT OT C(pephl AeATeIbHOCTH pAGOTHHUKOB, crielluhHKH TeX-
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HOJOrM4eCKOro MpoIecca, BO3MOXHOCTe HOPMUPOBAHUSA U ydeTa, TpeGOBaHHI, ITPens-
SIBJIAEMBIX K KaYECTBY MPOAYKLIMH, U MPOMY.

B psine ciyyaeB TapudHas MoeNb MPEATIONAraeT BHIUIATY paGOTHMUKAM IIPEMMA, T. €.
donoanHumenbHbiX AEHEXHBIX CYMM JUJ151 TOOLIPEHUST JOCTUTHYTBIX YCIIEXOB U CTUMYJIHPO-
BaHWsA JaibHelleit akTUBHOCTU. OHU JOJDKHBEI YYUTHIBATh OCOOEHHOCTH Ioapas/eiie-
HMIt M caMHUX UCIIOJIHUTEJICH, UCXOAMTh U3 3apaHee YCTAHOBJIEHHBIX KOHKPETHHIX MOKA-
3aTejieid M YCIIOBUM.

B T0 %€ BpeMsi MpeMHUH MOTYT OBITh U CAMOCTOSITEJIbHBIM BO3HATPAXACHUEM, HE CBS-
3aHHBIM C TEKYIIUMU TPYAOBBIMH ycrieXaMH (IT0 MTOraM rojia, 3a Jo0GpOCOBECTHYIO MHO-
TOJIETHIO paboTy U T. I.).

Ilpu noepemennoii popme opeanuszayuu 3apabomuoii naame: e BeINYNHA 3aBUCHT OT
tdakTHyecku oTpaboTaHHOTO BpeMEHH U TapUdHO# cTaBKM (0Knaxa). MOTHBHPYIOIIIMMH
MOMEHTaMH 3[IeCh ABASAIOTCS BEJIMYMHA 3apab0TKa U HATMYUe MPEMUIA.

O6bI4HO OHA NPUMEHSAETCH B OTHOLLIEHUU PYKOBOOUTENEN, CNEUMANNCTOB MU CAYXALMX,
a Takxe Tex pabouynx, YoM pesynbTaThi AEATEeNbHOCTU HE NOAAAIOTCA TOYHOMY YYETY U U3-
mMepeHuio nnbo He TpebyloT ero BoBce. B 3aBUCUMOCTH OT cnocoba HauynMcneHus nospe-
MeHHas 3apaboTHas nnata MoxeT 6biTb NOYACOBOW, NOAEHHON, NOHEeAEeNLHON, NoMecay-
HOM. [ina paboymnx 4alle BCEro yCTaHaBNNBAIOTCA YaCOBLIE CTABKU, & ANA CNYXALWNX — Me-
csaYHbIe (Oknaa).

INpyu cdeavroii opme 3apaGoTHOM IUIATHI MOCHAEIHSS MCYUCISETCS C INOMOLIBIO
CAEJIbHBIX PaCLUEHOK, HOPM BHIPAGOTKH H BPEMEHH HCXOIA M3 06beMa H3TOTOBJIEHHOI
MPOAYKLMH.

CaoenbHas 3apaboTHas nnata NPUMEHSIETCS NO OTHOLUEHUIO K PaBGOTHUKAM, pPe3ynbTaTthl
TPYAa KOTOPbLIX NErKo M3MEepWMbl, €CTb BO3MOXHOCTb YCTAaHOBWUTL KOJIMHYECTBEHHbIE
HOPMBI BbipaboTku, 06ecnevnTL HaAEXHBIN YHeT U KOHTPO/IbL Ka4eCcTBa NPOLYKLUMN (NTOFoHS
32 KONMYECTBOM 4aCTO HEraTUBHO Ha HEM OTpaxaeTcs).

B 3aBUCMMOCTH OT cnoco6a opraHU3aluy Tpyla clieJbHas 3apaboTHas 1JiaTa GbIBaeT
UHOugudyanbHoli (€CIM BO3MOXEH TOYHBIN YYeT 3aTpaT U Pe3yJIbTaTOB KaXIOro paboTHH-
Ka) U KoaneKkmueHoll.

B nocnegHeMm cnyvae dopMupyetcs eguHbiil poHg 3apaboTHOM nnaThl 49 KOJJIeKTUBa
(6puraasbt) B LeNoM, KOTOPLIA pacnpeaenserca Mexay paboTHUKaMn C NOMOLLLIO KO3¢-
¢uumenta Tpynosoro yvactus (KTY), npn3saHHOro y4uTbiBaTb U CTUMYIMPOBATD JIMYHbIA
BKJ1a[, KaXA0r0 B KOHEYHLIW pe3ynbTar.

PaccMOTpUM OCHOBHBIE BHIBI (CUCTEMBI) CAEIbHON 3apaGOTHOH IUIATHL

Ipu npamoii cOeabroli cicTeMe 3apabOTOK HEMOCPEACTBEHHO 3aBUCHT OT YMCJIa U3ro-
TOBJNIEHHBIX W3denuii. Insi paGoTHMKOB, OGCIyXHBAIOIIMX OCHOBHOE IMPOH3BOICTBO,
HUHOTIA NPUMEHSIETCS KOCGeHHas CAENIbHAsI CUCTeMa, YPOBEHb KOTOPOii 3aBHCHT OT pe-
3Y/ITATOB, JOCTUTHYTHIX TAM C MX MOMOIIIO.

T1pu coeavro-npoepeccugroll cucTeMe 3apaboTHOM TUIATEI B Ipeeaax YCTaHOBIEHHOM
HCXOIHOM HOPMBI BRIPAOOTKHU TP/ OIIAYHUBAETCS IO IIPSIMBIM paclieHKaM, a CBepX Hee —
no HapactarolmM. CTeneHb UX YBEJIMYECHUS ONpeNeSISeTCS ¢ FIOMOIIBIO CIIeLHATbHOM
IIKAJTBI, :



Mnhaea 9. MotuBaums: nousiTve uenas 137

CoenvHo-npemuanrvHas CNCTEMa COYETAET CAEJbHBIH 3apaboTOK ¢ NMpeMMell 3a pocT
NPOU3BOAMTEILHOCTH TPYAa, CHUXEHHE 3aTPAT, OCBOEHHE HOBOM TEXHHUKH, TEXHOJIOTHH
1 TIpOY.

HakoHel, MpH akkopOHoid CUCTEME BO3HArpaXICHHE ONpeleNseTcs cpa3dy 3a BeCh
06beM BHIMOTHEHHOW paGoTHL. 30eCh TAKKE MOTYT BHIIIJIAYHBATRCS MPEMMH.

HyXHo HMeTH B BUAY, YTO cAe/ibHasA PopMa OTUTAThI MOXET MPUBECTHU K HEPALIMOHATIb-
HOCTH TPY[a, HETATUBHO OTPA3UTHCS HA KAYECTBE U CPOKaXx.

Oru1ara Tpya pyKOBOIUTENEH, CNELIMAIMCTOB M CIIyXalIMX MPOU3BOANTCS, KakK Mpa-
BHJIO, B (POPME Oa1oCHOCMHBIX 0KAa006 (B COOTBETCTBHH ¢ KBATH(PHKAIINEH U BBINOJIHAE-
MEBIMH 00513aHHOCTSIMH ), a TAKKe NMTpeMUMN B MMPOLIEHTAX OT MPHOLUIH U T. [I.

CuvcTema BO3HArpaxaeHnsa MeHeaXepos B 3anaaHbix GUpMax COCTOMT M3 NATYU 3neMeH-
TOB: 0KNaja, 3aBMCALLEro OT kayecTBa paboThl (onNnata MEHEOXXEepOoB HUM30BOro 3BeHa
006bI4HO Ha 10-25 NPOUEHTOB BLILLE, YeM Y PAA0BLIX MCNONHUTENEN; ANA BbICLUEro 38eHa
OHa CTaBUTCS B 3aBUCUMOCTL OT pa3Mepos HUPMBI), ILFOT, TEKYLLLEro 1 NTOrOBOro BO3Ha-
rpaxgeHus, npusunernin. Mrorosoe BO3HarpaxgeHue 06bHHO NpuHuMaeT QopMy yda-
CTuAa B kanurasle v npeanonaraeT, HanpuMep, BO3MOXHOCTb RPNOBPECTU akLIMK N0 ILFOT-
HOM ueHe.

K 6ecmapudgproii modeau eo3nazpaxcdenus mpyoa OTHOCATCS:

1) xomuccuonnas onaama no KOHexHOMY PE3YJILTATY B MPOLIEHTAX OT IOJYY€HHOIO 0-
xona (npu6bun). OHA CTUMYJIUPYET BBICOKYIO PE3YJIETATUBHOCTD, COJIHXAET HHTEPECHI
paboToaaiesieit M paGOTHUKOB M CErOHS NMOJIYyYaeT Bee 60JIbliee paclpocTpaHeHHE, 0CO-
6eHHO JUTSE OpOKEPOB, TOPTOBLIX MOCPEAHUKOB H Ap.;

2) onsama mpyoa, OCHO8bBAIWAACA Ha naagaroujlix cmaeskax. TIpUMeHscTCa I crie-
IIMATMCTOB U PYKOBOAUTEEH U MPETIONATaeT, YTO X BO3ZHATPAXKIEHHE CTABUTCS B 3aBH -
CHMOCTbD OT Pe3YJIbTaTOB pabOTH UX MOAYUHEHHBIX WK JIUL, UMHU OGCITYXKHBAaEMBIX.

Cuntaetcs, YTO pabOTHHKY HY>XXHO HE HaBs3bIBaTh CUCTEMY OIUIATHI TPyAa M BO3HA-
TpaxXIeHwusi, a MPeUTOXMUTL Ha BBIOOP HECKOJIBKO.

BaxHyl0 poJb B Aejie CTUMYJIUPOBAHUS TIPON3BOAUTEILHOTO TPYAA UIPAET JonoAHU-
menbHas 3apaboTHasI IU1aTa B GOpMeE pasiuyHOro poia donaam, HA06aeoK u eduHoepemeH-
HO20 803HAZPaNCOeHUs, HOCSIIMX B OCHOBHOM KOMMEHCAUUOHKbI XapaKkmep N TI03BOJISAI0-
HUX obecrieunBaTh OOJIBLIYIO €r0 HHAMBUIYATIN3ALHIO.

Hadb6asku BHITIAYMBAIOTCA 32 MPOGECCUOHAIBHOE MACTEPCTBO, UINTEIbHBIA H He-
TIpEPBIBHBIA CTaX, BBICOKYIO MHIMBUAYAJIbHYIO KBUIMPHUKALHIO YW TIPOU3BOAMTENb~
HOCTb, BHIMOJIHEHUE 0C000 BAXHbBIX PaboT, KIaCCHOCTb, 3HAHHE HHOCTPAHHOTO SI3bIKA
u npoyd. OHM HE CBSI3aHbl ¢ KAKUMHU-TO AOMOJHUTEIBHBIMM 3aTPaTaMM TPYIa 6 OaHHbIl
MomeHm.,

Takue 3aTpaThl BO3HUKAIOT TUOO BCIEICTBHE COBMEIIEHUS MPOdECCHii M JOIKHOCTE
(HanpHMep, pyKOBOACTBa OpUranoif), 1160 nox BAHSAHHEM HEOJATONPUATHBIX YCAOBHI
(pa3geneHHbIN AeHL, MHOTOCMEHHBINA peXUM, HOUHAas paboTa U ap.). Eciu 3TH ycnosus
HEJb3s YIYYLIUTb, TOBbILLIEH HbIE 3aTPATHI TPYa KOMIIEH CUPYIOTCS C ITOMOLIBIO donaam.

YacTb Haa6aBOK M JOIUIAT IPEAyCMOTPEHA 3aKOHOIATEIbCTBOM (332 KJNAaCCHOCTD, 3Ba-
HHe, cTax, paboTy B HOUHOE BpeMS U T. IL.); Jpyras BBOAMTCSI caMOii opraHM3alueit
(3a mpogecCHOHANIBHOE MACTEPCTBO, HHTEHCUBHOCTD TPYJAa M IMPOY.).
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dopmamMmn koMneHcaumum MoryT GbiTh Takxe: 68cnnaTHoe nuTaHue; nevebHuie U npodu-
NaKTUHECKUe MepOonpPUATUA; NPEeMUM 33 HenoCceLLeHe Bpaya (3a 340poBbI 06pa3 xu3-
HK), onnaTa MeaULMHCKON CTPaxXoBKK; NPeAOCTaBNEHME BO3MOXHOCTHU KynuTb TOBapL! CO
CKNAKON, NONb30BATLCA aBTOMOGMNEM OpraHu3aummM, ONNaYnBaTsh 3a ee CueT npoesa, no-
Ny4aTb CCyAbl, GUHAHCOBYIO NOMOULL; CNeuuanbHbie NEHCUOHHbIE NPOrpaMMbl; onnata
06pa3oBaHns, NOBLIWEHMS KBanbUKALMK, NOAYYEHUN IOPUANYECKUX KOHCYNbTaLMi
nT. a. UHOrpa NCNONL3YBTCH KOMNEHCALUUS NO «NPUHLUMNY Kadetepusi», koraa paGoTHUKM
MOryT ebifupaTth B AONYCTUMBIX Npeaenax Naket A0NONHATENbHbLIX BO3HArpaXAeHwui no
CBOBMY YCMOTPEHWIO.

3apaGotHas wiara 6onee 3¢ypeKTUBHO BBINONIHAET CTUMYJIHPYIOLLYIO (PYHKLIMIO DU
JOTOTHEHMH CUCTEMOM MPEeMUPOBaHUSA (M3 MPUORUIM MIIH 32 CYET SKOHOMMH 3aTpar).

IlpeMust cynTaeTcss HEOpAMHAPHBIM BO3HArpaXacHHeM (MCCIeJOBaHUsI MOKA3aJIH,
YTO OHa MOTHBHMpYET CHJIbHEE, YeM eXEerogHOe MOBhIIEHHE 3apaGOTHOM IUIATHI), MO-
CKOJIbKY BHITUIAYHBAETCA JIMIID B ONpeie/IEHHbIX CIyqasX.

ITpoLieHT MpeMMH MO0 UTOTaM rofia OOBIYHO ONpeleseTCs 3apaHee H KOPPEKTHPYETC
B COOTBETCTBHUH C JOCTHXEHHSAMH COTPYRHHKA.

DnaToro uro6sl NpeMus Urpana pons AeNCTBEHHOr0 CTUMYUpYlowero dbakTopa, ee senm-
YMHa, kaK B CBOE Bpemst noka3an ®. Teinop, AonxkHa 6biTh He MeHee 30 NPOLIeHTOB OCHOB-
Horo 3apaboTka. CoBpemMeHHas NpakTka FOBOPUT, HTO AJIN HU3OBbIX MEHEAXEePOB OHA
DONXHA COCTABAATL B CpeaHeM 12 NpoUeHTOB, Ha NPOMEXYTOYHOM YPOBHE yrnpaBieHus —
25 NpoueHTOB U Ha BbiceM — 45 NPOLGHTOB ero pa3mepa.

CeroaHs B 3anagHbix GypMax nonysuna pacnpocTpaHeHne NPaKTUKa «OTI0XEHHbIX 1npe-
Muii», KOTOPLIE BLINAYMBAIOTCS Yepe3 2~5 ner nocne Hayana sbinycka NpPoAyKUMK C y4e-
TOM €€ KOMMEP4ECKOro ycrnexa u CoxpaHeHus rnpexHen peHtabensHocTu. Paamep Takux
npemuid MoxeT GbiTb 0T 5 Ao 1000 npoLeHTOB roaoBoOro oknaaa.

OCHOBaHUAMU AR NPOMUPOBAHUS MOTYT CYXUTb:

* POCT KypCa aKuuit;

* HoBbie pa3paboTku;

* ycnewHas pa6oTta No NpeAOTBPaLIEHUIO TeX UNKU UHBLIX NPOGneMm;

* BbICOKWUE KONUYECTBEHHbIE Pe3yNbTaThi (NPOU3BOAUTENBHOCTL, NPUGHLINL);

* adubexTUBHOE NCNONL3OBAHNE PECYPCOB, CHUXEHWe 3aTpar;

* BbICOKOE Ka4eCTBO NPOAYKLVMU;

* UCKMIOYMTENbHbIE 3aCNyru Nepea OpraH1M3auneil.

Paboune o6bIYHO MPEMHUPYIOTCS 32 JOCTHOKEHHE OMHOrO-ABYX IOKA3aTesIeH; clyxa-
LIHe U CTIEI{HATHCTRI — KBYX~TpeEX.
O6UMM MPUHIIUTIOM TPEMUPOBAHHS SIBIAIOTCH:

BO3HarpaXxzueHHe JI06bIX, AaXe caMbIX MaJIBIX YCIIEXOB Kak B c¢epe TpyAOBOii ak-
TUBHOCTH, TaK M pPe3y/NbTaTa;

NipeBHILIEHNE pa3Mepa MPEMUANbHBIX BHIILUIAT MHHMMAJILHO BOCTIPMHHMMAEMOTO
Mopora;

MOTCHUMATbHAsA HEOTPAHUYEHHOCTh HX BEJIHUMHBL;

CBOEBPEMEHHOCTb, 00eCTrIeYUHBaeMasi MUHUMAJIbHLIM Pa3pbiBOM BO BpeMEHH MeX-
Iy BBIIUIATAMH (ONTUMAJILHEI €XeMECYHbIE IPEMHUH);

SICHOCTb CBA3H MEXIY pe3y/IbTaTaMH H BLIIUIATAMM,

ONTHUMAIbLHASA YACTOTA, HO HCKIIIOYCHUE 00A3aTeNILHBIX PETYIAPHBIX BHIIUIAT (OHH
MCHXOJIOTHYECKH PACCMATPHUBAIOTCA KaK 3apaboTHasi Iuiata);
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* Y4YeT IHYHBIX OCOGEHHOCTEH CyGBhEKTa, KOTOPBIN MOXET HE PearnpoBaTh Ha BO3HA-
rpaxiaeHue WIH H3MEHEHHE €0 YPOBHSA BCIEACTBHE HEM3MEHHON aAKTHBHOCTH HJTH
HENOCTATOYHOCTH BEIHYMHBI;

* MEpeCMOTP KPHTEPHEB B CBA3M C M3MEHEHHEM YCIIOBMM AEATEILHOCTH OpraHM3a-
LIWH, €€ 3KOHOMHYECKOTO MOJIOXKEHHS,

ITpeMuH B 3aBUCMMOCTH OT KOHKPETHOMN CUTyaLIy ObIBAIOT IPOMOPLMOHAIBHBIMHU

M HETPONOPUMOHAIBbHBIMU ZOCTUTHYTBIM PE3YJIBTATAM — GKUEeHMUPYIOUUMU TN Hl-
eeaupyrouumu. Tlpu aKUEHTHPOBAHMH BHITUIATHI PACTYT OBICTpee pe3yibTaTa, a NMpH
HHBEJIMPOBAaHUM — MeUleHHee. Ha npakTHKe CyLIECTBYIOT CaMble pa3IMYHbIE KOMOH -
HalHHU.

Tak, B PaMKax CUCTEMbI OTPULIATE/IbHOIO CTUMY/IMPOBAHUS HUBEANPYIOTCS NEPEA0BUKM,
a aKUEeHTMPYIOTCA OTCTalowWwmMe. 3T0 NO3BONAET NOATHHYTL NOCNEAHUX A0 HEO6X0ANMOro
ypOoBHS. [PY 10S1I0XNTENILHOM CTUMYIMPOBaHNKM, HA0BGOPOT, aKUEHTUPYIOTCA NePEA0BHUKU,
4TO BLIBOAUT OPraHU3aLMIO Ha HaUBbICILWE CTAHAAPTHI ASATENLHOCTH.

Liis v, uMeionIux 60bIIoN CTaX pabOTEl B OpraHH3aLHH, IPUMEHSAIOTCH 60HYCbl —
Pa30BBI€ BHIILIATHI U3 MPUGBUTH, CBA3AHHBIE CO CTAXEM M YPOBHEM 3apaGoTHOM TIATHI.

CoBpeMeHHOI (POPMOIt CTUMYTHPOBAHUSI SIBNSIETCS y¥acmue 6 npeonpuruMamenscm-
@e, BKJIIOUAIOLIEEC YYaCTHE B YNIPABJICHHH, B NMPUOLUIM, B COOCTBEHHOCTH.

Yacmue 6 npubviau npuMeHsieTcs ¢ koHLUA XIX B. MO OTHOLIECHUIO K JIMLIAM, obecrie-
YHBAIOLIMM €€ JOTONHUTENBHBIN IPUPOCT, 10 75 MPOUEHTOB KOTOPOro paclpeeIseTCs
CPERH HMX €XEMECSIHO (YTOOBI JIIOAU MOIIH HAMISITHO BHIAETh KOHKPETHBIE PE3YJIBTATHI
CBOMX YCHIIHIA).

Yuacmue ¢ cobcmeennocmu MOXeET 06€CIEUUBATECA TTyTEM MPOJAXH PAOOTHHKAM aK-
LM UTH OTNLIMOHOB HA MX TIOKYTIKY MO TBEPALIM LieHaM Ha CyMMY 110 15 IpOLIEHTOB NMOJHOK
3apaboTHOM TU1aThl. PUPME 3TO HUYETO HE CTOMT, 3aTO NPHUBA3BIBAET K Hell paGOTHHMKOB,
TaK KaK IOpHIHYCCKH €€ COBIAICNBLIAMH TE CTRHOBATCA He C¢pasy (a rnopoit HUKOoraa).

ITocKOJIBKY CYyLIECTBYET BO3MOXHOCTD NTAIEHHA LIEHBI aKLIHiA, 4 CJIENOBATEILHO, CHH-
XEHHS X CTHMYJIMDYIONIEH POJIM, Y4aCTHE B COOCTBEHHOCTH TPEOYETCs1 YMENO COYETATh
¢ ApYTUMH (pOpMaMH.

B uenom cucTeMa IeHEXHBIX BRITUIAT NMPU3BaHa 06eCeYUTh GONBLIMHCTBY paOOTHHU-
KOB XeJIaTeJIbHBI YPOBEHB JOXOA NMPH YCIIOBUM 1O06POCOBECTHOTO OTHOLLIEHHS K paboTe
U BHITTOTHEHHIO CBOMX OOSI3aHHOCTEH (HO KOraa moTpe6GHOCTH YIOBIETBOPEHBI, AKTHB-
HOCTB IaJacT).

MNMpn co3paHnn CUCTEMDBI MATEPHUAITILHOIO CTUMYNMPOBaHUA HEOOXOANUMO YHUUTLIBATb PAA,
obcroaTenncrs.

Nepsoe. Yenosexk HukOorna He OyAeT YAOBNETBOPEH BO3HArpaxAeHWeMm, Tak Kak
HEBO3MOXHO TOYHO OMpPeAenvTb ero BennyuHy. POCT BbINNAT Ha OrpaHUMEHHOE BpeMs
Bbi3bIBAET TPYAOBOWN IHTY3NA3M, 3aTEM NPOUCXOAUT aNanTauus K UX YPOBHIO U BO3HMKAIOT
OXWUOAHMA ero AanbHenwero noebiueHus. NpuyeM pasHbie NIDAN HEOANHAKOBO LIEHAT
BO3HarpaxaeH1ue u NoaBepXeHbl ero CTUMYNUPYIOLWEMY BINAHWIO.

Bropoe. Ecnu B NnpownoM B oNpeaeneHHoOn cuTyaumn MMeno MecTo BO3HarpaxaeHue,
noaun 6yayT NLITaTbCs ee BOCCO34aTh UCKYCCTBEHHO NIDGOA LIBHOM.

Tpetbe. BosnarpaxpeHve (Kak WM HeMaTepuanbHbie CTUMYNLI) ASHCTBEHHO NWUWbL
00 onpeaeneHHbIX Npeaenos.
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Yerseproe. BbiCOKMA YyPOBEHb BO3HArpaXaeHUA MOXET NpuUBedb HEKBaANMPUUMPOBaH-
Hylo pabouyio cuny.

HeakoHomMu4yeckue cnocobnl
CTUMYNIUPOBAHUSA

K Hesxonomuweckum OTHOCAT OPraHM3aLMOHHBIE M MOPAJILHO-ICHXOIOrUYECKHE
CocoObl CTUMYJTHPOBAaHHUS.

Opzanu3ayuoHHbiMu CA4UTAIOTCA:

* npueneyenue pabOTHUKOB K ydacmuro 6 0eaax ¢hupmul U NIPEIOCTABIEHUE UM TIpaBa
roJioca npy peIeHUH psaaa npobiaeM COLUANTBHOIO XapaKTepa;

» 00JIerieHHE BO3MOXHOCTU npuobpecmu HOGble 3HAHUA U HABBIKU, YTO JEJIaeT JIIoJeH
60Jiee HE3aBUCHUMBIMH, CAMOCTOATENBLHBIMH, TPUIAET KM YBEPEHHOCTD B CBOUX CH-
Jiax, MO3BOJIAECT KOHTPOJIUPOBATL YCIOBUA COGCTBEHHOM NEATEIbHOCTH;

» 06ozauenue mpyda, 3aKJ04aloUIcecsd B BO3MOXHOCTH ITOJNydeHHUs] pabOTHUKAMM
6osee comepXaTeabHOR, BAXHOMN, HHTEPECHOM, COIMAJIbHO 3HAYUMOM paGoThI, CO-
OTBETCTBYIOUICH HX HHTEPECAM U CKIIOHHOCTAM, TPEOYIOleit TBOPYECKHUX CIOCO6-
HOCTEIA.

Mo MHeHwnio B. LWlaMupa, MOTUBAUUA NOBLIWAETCA, ECNU:

1) UMeeT MeCTO OTOXAECTBNEHUE COBCTBEHHONW MHANBMAYANBHOCTU U PpaboThl;
2) pa6oTa npenoCcTaBnfeT BO3MOXHOCTU AJIA CAMOYBaXEHUS;

3) paboTa N03BONSET PAa3BUBATL JIMHHOCTD;

4) pa6Gota yCUnvMBaeT caMoonpeneneHue HaMenaa;

5) norexuuran paboTbi COOTBETCTBYET €r0 KapbepHbLIM BO3MOXHOCTAM.

Mopansrno-ncuxonocuneckue cnocobbi CTUMYJIMPOBAHHA BKIIOYAIOT CIEAYIOLIME OC-
HOBHBIE 3JIEMEHTHI.

Bo-nepBeix, cO30aHHE YCJIOBHI, MPH KOTOPBIX JIOAH MCIBITBIBAIM OBl npogheccuo-
HanbHyro 20pdocmsb 32 IPUYACTHOCTD K MOPYYEHHOM paboTe, IHYHYIO OTBETCTBEHHOCTD 32
€€ pe3yJIbTaThl.

Bo-BTOpHIX, npucymcmeue 6bi308a, 06eCIICUeHHE BO3MOXHOCTH KaXIOMy Ha CBOEM
paboueM MecCTe MOKa3aTh CBOU CIIOCOOHOCTH, JIyYIlle CIIPABUThLCS C 3aJaHHEM, OLLYTHTh
COOCTBEHHYI0 3HAaYUMOCTb, [l 3TOro 3aJaHue AOJXKHO coaepXaThb U3BECTHYIO J0JI0
PMCKa, HO U 1IIaHC JOOUTBCA yCIexa.

B-TpeTbux, npusnanue asmopcmea peaynbrara. HanpuMep, oTAMYMBILIHECS PAGOTHH-
KM MOTYT MOJyyaTh IIPaBoO NMOANMUCHIBATL JOKYMEHTHI, B pa3pabOTKe KOTOPHIX OHU MpPH-
HHUMAJIH yyacTHe.

B-yeTBepTHIX, 8bICOKAA OYeHKA, KOTOPASI MOXET OBITb TMYHOM M MyOIUYHOM.,

CyTb auunoii oyeHKu COCTOUT B TOM, YTO 0CO60 OTIMYHBIIHECS pPAGOTHHUKH YIO-
MMHAIOTCSl B CIIELIMAJIbHBIX JOKIadaxX PYKOBOACTBY OpraHM3allMH, NPEACTABJSIOTCS
€My, TIEPCOHAJIbHO NMO3APaBIAIOTCA AAMMHUCTpallMeR MO CiIyyalo MPa3gHUKOB H Ce-
MEUHBIX aT. B Haulel cTpaHe Takas NPaKTUKa IIMPOKOro paclpoCTpaHEHHUA eliie He
MOJyYuaa.
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ITy6auunan oyernka npeanonaraeT BO3MOXHOCTE OObsIBIEHUS 6J1arolapHOCTH, HarpaX-
JEHUS UEHHBIMH TTOAApKaMH, ITIOYETHHIMH FPaMOTaMM, HarpyIHBIMH 3HaUYKaMU, 3aHECE -
Hust B KHury mouera u Ha Jfocky moyera, MpUCBOEHHUS TIOYETHBIX 3BAHUI, 3BaAHMIA JTyu-
ILIMX 10 TPOdECCUH U TIPOY.

MpeacraBuTENM BLICLIErO 3BEHA yNpPaBieHUa 06a3aTenbHO OOMKHBL IMYHO y4acTeOBaTh
B MOOWPEHUU COTPYAHMKOB, PErynfapHO nocelate NOApasAeNeHWsa, KOHTAKTMpOBaTh
C nepeaoBmKamm,

B-MATHIX, K MOPQJIbHO-TICHXOJIOFHYECKHM METOIAM CTHMY/IMPOBAHUS OTHOCATCS 8bi-
coKkue yeau, KOTOpble BOOAYIHEBISIOT Jioeit Ha 3¢ddeKTHBHBIN, a IOpoif U cCaMOOTBep-
XEHHBIH TPY. YIOBJIETBOPEHHOCTb, BO3HMKAIOLIAS TIPH UX JOCTHXEHHUH, BIUSET HA [10-
BeJCHHE B CXOMHBIX CUTYalUsIX B OyayILeM.

Llenn nomxHel 66ITb ACHLIMWU, NOHATHBIMKU, 3HAYUMbBIMMW, 0CTATOYHO TPYAHLIMKW, OCO3HaH-
HbIMU B KOHTEKCTE CuTyaunu (Tak HassisaemMsid agdekT CTaxanosa), onvparecs Ha UMEo-
LLMECH Y)Ke YCNnexu U CBA3LIBATECA C BO3HArpaxaeHueM.

B-111€CThIX, MOPaIbHO CTUMYJIMPYIOT TAKHE HCUX0A02UYECKUE MOMEHMbI, KAK CO3IaHUeE
aTMocdepbl B3aMMHOTO YBaXXEeHHs, TOBEPHS, 3a60Ta 0 JIMYHBIX HHTEPECAX, MOOLIPEHHE
pa3yMHOTO PHCKA, TEPIIMMOCTh K OLIMOKAM H HeyJauyaM U Tpou.

Tax, anemMeHTaM1 CTUMYIMPOBaHUA AOBEPHEM ABARIOTCA: cBOGoAA nnaHUposaHmsa cobeT-
BEHHO’ paboTbl, BO3MOXHOCTL CAMOCTOATENLHOMO BuiGopa pelueHuid, AocTyna K obuien
MHOOPMaLUUK, HE UMEIOLLER OTHOLLIEHUA K 3a0aHUI0, U Ap.

SnemeHTaMu CTUMYIMPOBAaHKS BAUAHNEM MOTYT BbiTb: BK/IIOYEHNE B aTTECTaALNOHHbIE KO-
MUCCUK, TPYNNLI NO pa3peLlleHnio KOHGNNKTa, pa3nuyHeIe COBETLI, XIOPU.

B-cenbMbix, TPEAOCTABICHUE BCEM PaBHEIX BO3MOXHOCTEI BHE 3aBUCHMOCTHU OT
JOJXXHOCTH, BKJ1aJa, JIMYHBIX 3aC/1YT, JMKBUIALUS 30H, 3aNIPETHBIX 1T KPUTHKH.

N B 3aKmoueHUE HEOGXOIUMO YITIOMSIHYTE €11ie OAHY (POpMY CTUMYJIMUPOBAHUS, 11O CY-
HIeCTBY, OOBEANHSIONIYIO B cebe pacCMOTpPEHHBIC Bhillle. Peub MAET O mpodeuxcenuu
& doavcHocmu, KOTOpOoeE JaeT U 60Jiee BBICOKYIO 3apaboTHYIO IIAaTy (3KOHOMMUYECKUM CTH -
MyJl), U UHTEPECHYIO U COEPXaTEbHYIO paboTy (OpraHU3allMOHHEBIH CTUMYJI), a TAKKE
OTpaXaeT NPU3HAHUE 3aCNyT U ABTOPUTETA JIHYHOCTH NYTEM IOMNMAanaHus B 60Jiee BbiCO~
KYIO CTATYCHYIO TPYIIY (MOpPaJIbHBIH CTUMYJT).

OnHako 3TOT CMOcO6 MOTUBALIMH SIBJSIETCSI BHYTPEHHE OTPaHUYEHHBIM: B OpraHM3a-
MU HE TaK MHOTO JOJIXKHOCTEH BBICOKOIO paHra, TeM 6onee CBODOIHLBIX; HE BCE NIOAH
CIOCOOHEI PYKOBOJXTE H HE BCE K TOMY CTPEMSITCS, 2 KPDOME BCErO NMPOYEro, NpoABUXE -
HME N0 cITyk6e TpeOyeT MOBBILEHHBIX 3aTPAT HA NMEPENOATOTORBKY.

B T0 x€ BpeMs1, Koria BAKaHCUil MaJio, CTPax MOTEPATh paGoTy CIYXHUT JOCTATOYHBIM,
XOTSl U HE UICATBbHBIM CTUMYJIOM, 00ECMEUYMBAIOIIMM XEIATENBbHYIO TIPOU3BOIMTEb-
HOCTb.

HyxHO UMeTh B BUAY, YTO HNEPEYUCIICHHbIC OPraHMU3AUUOHHBIE U MOPAJIbLHO-ICH-
XOJIOTMYECKHKE (PaKTOPHEI MOTUBUPYIOT HEOAUHAKOBO B 3aBUCHMOCTH OT BPEMEHHU NpeOhI-
BaHUS B JAOJKHOCTH, HO TOCJE 5 JIET HU OOUH M3 HUX He 00ecrneuMBacT MOTHUBALIMIO
B IOJIXHOM Mepe, ITO3TOMY YIOBJIETBOPEHHOCTD paboTOM Nanaer.
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Bonpocs! u 3agaHus

1.

2.
3

MNpocneanTte Ha COGCTBEHHOM NMPUMEpPe MexaHu3M npeBpaLeHus noTpedHo-
cTevt B MOTUBLI NOBEAEHUS.

HaszosuTte cywecTsyowme GopMLI U CUCTEMBE ONNAaTLE TPyAa.

BbiGepuTe HanbGonee Noaxoasumii cnoco® CTUMYNMPOBAHUA 4NS CNeAyIoLMX
Kateropuint paboTHMKOB: 3eMNeKOon, CTPaxoBOM areHT, kanuTaH kopabna, reHe-
pansHbiiA ANPEKTOp GUPMbL, PEMOHTHUK Ha NPeaAnpUATUK, Bpay, Npenoaasa-
Tenb, COTPYAHUK NpaBOOXPaHUTENbHbIX OPraHoB, AenaTeNb UCKYCCTB, ABOPHUK.,
BLiCKaxXuUTe CBOE MHEHWE Mo BOMPOCY O TOM, MOXHO M C NOMOWBIO aonnar
M KOMNEHCaLUM CTUMYNNPOBAaTb NOBbILLEHWE 3 dEKTUBHOCTU U KayeCTRa Tpyaa.
MoagymaiaTe, Ha OCHOBE Kakux KpuTepuveB MOXHO NpeMuposaTh NpenonaBsa-
Tenen.

BbiCckaxuTe CBOe MHeHWe No BOMNPOCY O TOM, Kakue MeToAbl CTUMYNUpoOBa-
HUS MOXHO 3 PEKTUBHO UCNONL30BATL B yHeGHOM npolecce, U NpopaHXu-
pyihTe ux.

ConocTtaBbTe 9KOHOMUYECKUE N HEBKOHOMUYECKME MeTOabLl CTUMYNUPOBAHUSA
n o6cyauTe B rpynne BONPOC, Kakue n3 Hx apdekreHee.
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KoHuenuumn moTuBauvm

« NaTepHaNUCTCKUIA B3rNsg, Ha MOTUBALIMIO

» Knaccuueckas teopus @. Teirnopa

* WUepapxusa notpebHocTeil A, Macnoy

» Teopusi npnobpeTtenHbix notpebHocTei O. Mak-Knennakpa
« Kotuenuuna ERG K. Anbgepdepa

« AsyxdaktopHan mogenb @. lepubepra

» Teopus oxunaxuii B. Bpyma

+ Teopws cnpasegnmeocTy [bx. Anamca

¢ KoHuenuma nocTaHosku ueneit 3, Jloka

« KomnnekcHan Teopus motusauuu J1. Noptepa u 3. Nloynepa
« Teopus nogkpennenvs B. CkunHepa

CopepxarenbHbie KOHUENUUu MoTUBaunmn

Kak 6bUT0 BBISICHEHO, YeJIOBEKA BIHYXIAeT JeHCTBOBATh HEOOXOAMMOCTD YIOBJIETBO-
peHus norpebHocTel. CnenoBaTebHO, HCIIONB3Ys 3TOT PhIYAT, MOXHO ITOBJIUATH Ha Jie-
JIOBYIO aKTUBHOCTb PaGOTHMKOB. OTBET Ha BOMPOC O TOM, KaK 3TO CIeaTh, JalOT JBe
IpYNNBl KOHUETILHA.

Codepacamensrsie AENAIOT YIIOP Ha TO, Kakue NOTPpeOHOCTH MOOYXIAIOT MOIEH TpOosiB-
JIITh AKTUBHOCTB B TPYAE. IIpoyeccHbie PaCKPHIBAIOT, NPU KAKUX YCA0BUAX U KAKUM 06pa3zom
3TO CTAHOBHTCSI BO3MOXHBIM. MHRIMH CJTIOBAMH, OHM OGBACHAIOT delicmeaue Mexanuama
MOMuUGauuu.

CoaepxareAbHBIR TOAXOX K IPOOIEME MOTHBALIMH ABJIAETCS HCTOPHYCCKH TTEPBBIM.,
B ero paMkax cyiiecTByeT HECKOIbKO KOHUETIIHA.

Ilamepuaaucmekas NpeATIonaraer, 4T0 JIIOAX roTOBH paboTaTh, €CJIM HM FrapaHTHPYET-
Cs1 BO3HarpaxIeHHe, 3aBHCALEE, OMHAKO, HE OT JOCTHTHYTBIX PE3YJIETaTOB, a OT CTaXa
B OPraHH3allM{, HMCIOJHHUTEIBHOCTH, JIOSAMbHOCTH AAMHHHMCTPAUMH. [apaHTHpOBaH-
HOCTB BO3HArpaXACHMS CHIDKAET TEKYYECTh KaAPOB, HO HE OKAa3kIBaeT IIPSIMOTo Bo3eit-
CTBHE Ha MPOM3BOIUTENBHOCTD. [T03TOMY B KOHEYHOM cueTe ero 3P ¢eKT He CTONb YX Be-
JIHK.

ITepByio HayYHYIO TEOPHIO MOTHBALIMH B PaMKax COIEpXATEIBHOTO IOAX0/a 060CHO-
Bast D. Teiinop, BRICTYNIUBIUMHA C ee kaaccuveckum BapuaHToM. OH MPEINONOXII, YTO
JIIOABMH JBMXET XEJIaHHE YAOBIETBOPSATH BO3PACTAIOLINE MOTPEOHOCTH, IS YET0 HYXHO
J1aTb HM BO3MOXHOCTDb 3apataThiBaTh AEHBTH.

B ocHoBy cBoeit Moaenu Telnop noaoXui CHCTEMY HODM pacXoOfOBaHHS BpEMEHH Ha
KaXIblit BUI pab0T WTH BHIIOJTHEHHME OTAENbHEIX Onepalinii. Kak yxxe roBopHioch, Takue
HOpPMEBI OBbUTH ITOJYy4YEHB! ONBITHBIM MyTeM U3 HaGaI0OeHUM 3a HelcTBUAMH Haubosee
CHJIBHBIX H CHODOBHCTRIX HCIIOJTHUTENEH.

ITpu nocTrxeHnH 60iee BHICOKOH MPOXU3BOAUTENIBHOCTH TPY/a, YEM Ta, KOTOPYIO OHH
IpeAyCMaTpUBaIU, PAOOTHHUKY OILIaYMBAIUCH IO MOBLIIIEHHOMY Tapudy U IMOTydand
MpeMHH. BTO U AaBAJI0O UM BO3MOXHOCTb 60Jiee IOHO YAOBJIETBOPATH CBOH NOTPeGHO-
cTi. B 10 Xe BpeMsl HeBHITTOMTHEHHKE 3a1aHUS BIEKIIO 3a co60it omary rmo MOHHXeHHBIM
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pacueHkaM. Bce 3T0 3acTaBlisiio GOMBIIMHCTBO JI0AeH paboTaTh Ha Npeesie CBOUX BO3-
MOXHOCTEH.

B 1942 r. u3BecTHEIM aMepHUKaHCKHIt conHosior A. Macioy co3aai KOHUENMUUIO ue-
papxuu nompe6rocmeii, KOTOPYI0 H370XWI B 1943 1. B cTaThe «Teopus yenoBeyeckoii Mo-
THBALMH», MOMELLIEHHO! B XKypHane «I[Icuxonorus odueHuA». KoHIenuusa BO3HMKIA
TOJ BrieyaTJIEHHEM OT OOLIEHHA C TUIeMEHEM UHJEHIIEB, TAE OH HEKOTOPOE BPEMS KU,
H3y4ast BOIPOCH 3THUYECKOM TICUXONOTMH.

Macioy BeUIEIHIT TIATh TPYI NOTPEGHOCTEH, MOCTOAHHO MPUCYLIMX JIIOASM, U pac-
MOJIOXHI UX B BHIE HEPApXUUECKOI MHPAMHUAANLHON CTPYKTYphI (pHuc. 10.1).

MNotpebHocTH
B CaMOBbLIPAXKEHVH

NotpebHocTh
B CaMOYTBEPAEHUM
MNMoTpe6HOCTH B NOAAEPKKE,
NPU3HAHWK, NPUHAANEIKHOCTH K rpynne
MNotpebHocTh B Ge3aonacHoCTH ‘
M yBepeHHOCTH B byayuiem
/ dusnonornieckue NoTpeGHOCTH \

Puc. 10.1. Nupamnaa notpe6GHocTeil Macnoy

Mogens uMeeT Takyio ¢GopMy, MOCKOJIbKY YeM 60Jiee BLICOKOE MECTO 3aHMMAIOT I10-
TpeGHOCTH B MepapXHH, TEM JUISTI MEHBILIETO YKCIIA JIOACH OHU CTAHOBSITCS pea/ibHbIMU
MOTHBaTOpPaMH MOBEIEHUA.

HeynosneTBopeHHBIE MOTPEGHOCTH, MO MHEHHIO Macioy, nobyxnaior Jioaei K ak-
TUBHBIM JICHCTBHSM, a YIOBIETBOPEHHBIE NIEPECTAIOT MOTUBUPOBATh, H UX MECTO 3aHH-
MaIOT IPYrue HeYIOBJIETBOPEHHBIE MOTpeOHOCTU. I1pH 53TOM MOTPeGHOCTH, HAXOASALINE -
¢ 6JIMXE K OCHOBaHHIO MMPAaMHLI, TpeOYIOT MEPBOCTENEHHOTO YIOB/IETBOPEHHA. JINLIb
[10CJI€ TOrO KaK OHO GYIeT B OCHOBHOM AOCTUTHYTO, HAYHHAIOT AeHCTBOBATH MTOTPEOHO-
CTH 60Jiee BEICOKOTO YPOBHSI.

K nepBoMy ypoBHI0 Macoy oTHeC gusuosoeureckue TOTPEOGHOCTH (B MULIE, XUIIbE,
otamixe U np.). UX yaoBiaeTBopeHHe, 06eCNeyrBaIOLLIEe YEJIOBEKY JIEMEHTAPHOE BBIXH-
BaHMe, TpeOyeT MUHUMAaJIbHOM 3apaboTHOM IIaTH H CHOCHBIX YCJIOBMIA Tpya.

Ko BTopoMy YPOBH10 GbUTH MPHYMCJIEHBI IOTPEGHOCTH @ 6e30nacHocmu u ygepeHHocmu
¢ 6ydyuiem. VIX ynoB/IeTBOPEHHE BO3MOXHO C TOMOLLIO 3apabOTHOM MJ1aTHI, MPEBLILIAIO-
1eif MMHUMAaJIbHBII YPOBEHDb (YTO MO3BOMSIET MPUOOpPETATh CTPAXOBOi MOJIMC, AENaTh
JIOIOJHUTENBHEIE B3HOCHI B [IEHCHOHHEIN (POHN, OTABIXaTh), a TAKXKE pabOThI OpraHu13a-
LIMH, MIPeJOCTaBNAIoNIEe COTPYIHUKAM ONpeaeIeHHbIE COLMANBHbIE TAPAHTHH.

Be3 ynoBieTBOpeHUS MOTPeOHOCTEH NepBOro U BTOPOTO YPOBHSI, SIBJIAIOLIUXCS nep-
GUYHBIMU, HEBO3MOXHA HOPMaJIbHASI XKU3Hb MTPAKTHYECKHU HH OIHOTO LIMBHJIH30BAHHOTO
YeJIOBEKa.
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Jlio6onbITHO OTMETUTL, 4TO H. . YepHbILLEBCKUIA Takxe roBOPUII O NEPBUYHLIX TOTPEBHO -
CTAX, Ha3blBasa WX opraHudeckumy. JIwb WX YOOBNETBOPEHUME BeAeT K NOABMAEHUIO
HPaBCTBEHHO-3CTETUYECKUX. '

Ha tpetheM ypoBHEe Maciioy MOMECTHJI COLUUANBHBIE nompebHOoCcmU 6 noddepicke CO
CTOPOHBI OKPYXAIOILHUX, MPUHAMIEKHOCTH K TOI MJIH MHOMH OOILHOCTH. IJisi MX ymoBJe-
TBOPEHHS HEOOXOIMMO Y4acTHeE B I'PYNIOBOIi paboTe, BHHMaHHE CO CTOPOHBI PYKOBOIH -
TeJA, YBAXCHUE TOBAPHUILCH.

YeTBepThilt YPOBEHb 0Opa3yloT nompebrocmu 6 npusnanuu. OHU yIOBJICTBOPSIOTCS
NyTeM 3aBOE€BaHMs aBTOPUTETA, U3BECTHOCTH, BBICOKOIO CTATyCa. YIpaBJeHUe 00agaTe-
JIIMH 3THX NMOTPEOHOCTEN OOJIErYacT MPUCBOSHHE UM THTYJIOB, 3BAaHHI, BDYUEHHE Ha-
rpam M mp.

HakoHell, Ha IATYIO CTyNIEHb HEPAPXHH, KOTOPOi, Mo MHEHHIO Macjioy, 10CTUraeT
OJIMH MIPOLEHT JIIOJE !, OH TIOCTaBHJI nompebHOocmuU 8 camopeanuayuu (B CAMOTIPU3HAHUH,
0BpeTEHHH YBEPEHHOCTH), camMoymeepicoeHu OTHOCUTEIbHO HE3ABUCHMO OT BHEILIHETO
MPH3HAHHUSI.

s ynOBJIETBOPEHMS TaKMX MOTPEOHOCTEN YENOBEK JTOIKEH UMETh MAKCHMAJTLHYIO
CBOGOY TBOPUYECTBA, BEIOOpA CPEACTB M METOJOB PELIEHHSI CTOSILHX Nepen HHUM 3a1ay.
TTockoNBKY ¢ pa3BUTHEM JIHYHOCTH PaCIIMPSIIOTCS €€ BO3MOXHOCTH, ITOTPEOHOCTH B ca-
MOBBIPAXXEHHH HHKOT1a HE MOTYT OBbITh MOJIHOCTBIO YIOBJIETBOPEHHI.

TToHATHO, YTO B €N YAOBJIETBOPEHHSI MOTPEOHOCTEI BBICLIMX YPOBHEH AEHBIH
MPAKTHYECKH HUKAKOTO 3HAYEHHUST HE HUMEIOT.

MpnbnrManTensHO B COOTBETCTBUM C NUpaMuaoi Macnoy Ha pas3nuyHbIX 3Tanax Kapbepb!
(BO MHOroM B 3aBUCUMOCTM OT cpoka npebbiBaHUs paGoTHUKA B AOMKHOCTU) MEHAETCS,
HanpuMmep, 3Ha4eHue oTaesbHbIX MOTUBUPYIOLWNX dakTopoB. Bo Bpems nepsoro roga pa-
60Tbi rNaBHLIMK ABASAIOTCS: BO3HArpaxaeHue, BaXHOCTb pellaeMbix 3aaad, Hanuuue o6-
paTHO CBA3N, 2 CaMOCTOATENBHOCTL UHTEpecyeT paboTHMKa Mano. Mexay BTOPLIM U Na-
TbiM rogamMm OHa, Hao60poT, — rnasHbii pakTop. focne naTn net paboTbl HU OAMH U3 OC-
HOBHbIX (HPaKTOPOB MOTUBALUKM HE OEUCTBYET, B TOM 4ucne oboraleHue coaepxaHus
Y pacliMpeHue pamok paborTsi.

B koHuenuuu Maciaoy uMeeTcs psizi C1abbIx MECT:

* UrHOPHPOBAHUE UHAHBHIYAIBHBIX OCOOEHHOCTEH JI0AEil U BIUSHHUS CUTYaLlHOH-
HbIX ()aKTOPOB;

* TIPEANONIOXKEHHE O BO3MOXHOCTH TEpeXola OT ONHOro YpOBHS MorpeOHocTeH
K JIpyroMy TOJILKO B HanpaBJI€HWHM CHMU3Y BBEpPX (Ha CaMOM J€Jie MOTpEeOHOCTH
He MMEIOT XPOHOJIOrH4ECKOH NMOCIEA0BATENBHOCTH H MOTYT JAaXXe HaKJIAABIBATHCS
JpYT Ha Ipyra);

* YTBEPXIEHME, UTO YAOBJIETBOPEHHOCTh MOTPEOHOCTEH BepXHEi IPYIIbI OCIa0IAeT
HMX BO3/ICHCTBHUE HAa MOTHBALIHIO.

Psijt monoxeHuii Teopuu Maciioy pa3BHBaeTCs IPYTHMH CTOPOHHHKAMM COIEpXaTeib-
HOro ITOJX0/a, CPeiH KOTOPhIX, HanpuMep, 10KTop duiocoduu IapBapacKoro yHuBepCcH -
teta J. Max-Kiennand, BLIIBUHYBLUHI TEOPHIO npuobpemennsix nompebHocmel. B Heit
MO-CBOEMY TpeACTaBIEHbI BEICUIME YPOBHH NMUPaMUIbl Maciioy, Ho yXe 6e3 HepapxudHo-
CTH. ABTOD BBLIIEJISIET TPH MX BHJIA: B YCIIEXE, BO BJIACTH M B IPHYACTHOCTH.

IToTpebHOCTE ¢ ycnexe MPOSIBISIETCA KaK CTPEMJIEHHE Y€/I0BEKA JOCTUraTh IMOCTaB-
JIEHHBIX LieJ1ei 6onee 3pdeKTHBHO, YeM NPEXae. DTH LIEJIM MHOT'HE JIIOJH MPEANOYUTAIOT
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CTaBUTh CAMOCTOSITEJIBHO, C Y4ETOM BO3MOXHOCTH MX PEaIbHOTO JOCTHXEHHS. B ciyyae
rapaHTHHM YCTieXa OHHU C YAOBOJBCTBHEM GEpYT Ha ce6s epCOHANBHYIO OTBETCTBEHHOCTD
Y TOTOBBI IPUHSATD GPOILIEHHBII BHI30B.

TIoTpeGHOCTb B Mpuvacmuocmu peajlu3yeTcst Yepe3 MOUCK M YCTAaHOBJIEHHE XOPOLIHX
OTHOIIEHHI C OKPYXAIOLIMMH, MMOJTY4EHHE OT HUX MOAAEPXKKH. IS e yIOBIEeTBOPEHUS
HeOOXOAMMBI TTOCTOSTHHBIE LIMPOKHE KOHTAKTHI, 06eCTieYe HHOCTh HHMOpMalineit U p.

TIoTpe6GHOCTD BO 42acmu COCTOUT B CTpeMJIEHHH OKA3BIBATh BIHSTHUE HA IIOBEIEHHUE OK-
pyXarolux, GpaTb Ha ce0sl OTBETCTBEHHOCTh 3a MX AeicCTBHSI. OIHAKO B JaHHOM CJIydae
pedb MAET He TOJIBKO 06 aIMHHMCTPATHBHOM BIAaCTH, HO M O BJIACTH aBTOPUTETA, TAJIaHTA
T I

OnHW NKOaY UWLYT BNacTy paau caMoi BNacTu, paau Toro, 4Tobbi KOMaHOoBaTL, YTBEepXaa-
ACb TaKMM 06pa3oM B COGCTBEHHBIX rNa3ax; ApYrMM OHa HYXHa AN peLeHrUa Ha3peBiLUnX
npo6neM OpraHnM3aLmm, KOTOPbIE OHU XOPOLLIO NOHUMAIOT U FOTOBLI B3BaNUTL Ha cels Bce
cBA3aHHbIe C 3TUM TAroThl, iMeHHO nocnegHow GopMy noTpebHocT Mak-KnennaHg
CYMTaEeT rNaBHON AN MeHexepa.

CpaBHHUTEJILHO HOBOM KOHLEMUMENH B paMKax COIEPXaTEIbHOrO MojxoJa K MOTHBa-
MU cyutaetcs konyenyua ERG K. Anrvoepgpepa. TlocneaHUH BbLIENAET:

* nompebrHoCmUu Cyuilecmao8arls, IPUMEPHO COOTBETCTBYIOLINE ABYM HHUXHHUM CTy-
NeHsAM nupamMuasl Macioy;

* nompebGHocmu c6A3u, HalleICHHbIE HA MOAJEPXXAHME KOHTAKTOB, OOpeTeHHE IIPH-
3HaHMA, IOQAEPXKKH, TPYIIOBO GE30MTaCHOCTH, OXBATHIBAIOIIME TPETHIO, a TAKXKE
YaCTHYHO BTOPYIO U YETBEPTYIO €€ CTYIECHH;

* nompebHocmu pocma, BLIPAXKAIOIIMECS B CTPEMICHUH YeJIOBEKA K TPU3HAHMIO M ca-
MOYTBEPXIEHHIO, B OCHOBHOM 3KBMBAJICHTHLIE IBYM BEPXHUM CTYIICHSIM THPaMH-
Ibl Macnoy.

Kak u Macnoy, Anbaepdep paccMaTpuBaeT NoTpeGHOCTH B MepapXHUM, OMHAKO B OT-

JIHYHE OT HETO CYUTAET BO3MOXHEIM MEPEXO0/I OT OHOTO YPOBHS K IPYTOMY B JIIOOBIX Ha-
NpaBJIeHUSIX.

Hanpumep, NPy HEBO3MOXHOCTH YA0BNETBOPUTL NOTPEGHOCTU BLICLLIErO YPOBHSA 4EN0BEK
BHOBb BO3BPALLAETCH K HU3LLEMY W aKTYBM3MPYET CBOIO ABATENLHOCTL 3A6Ch, 4TO CO3aaeT
[ONONHNTENBHBLIE BO3MOXHOCTH A1 MOTHBALIMK,

Konyenyus momusayuu K. Madcena npeanosnaraeT, 4To JIOAbMH IBHXYT CIENYIOIIHE
NoTpeGHOCTH:

1) opeanuueckue — ronox, Xaxaa, MOJIOBOE BIEYEHHE, MATEPUHCKOE YyBCTBO, OLLLY-
ILEHHe OOJTH, Xonoaa (CaMOCOXpaHEHHE ), HEOOXOIUMOCTb BBIACJICHUHA M MPOY.;

2) sMoyuoHanbHble — CTpeMIeHHE K 6e30MaCHOCTH, arpeCCUBHOCTHA M pealU3alIHH
GOHLIOBCKMX KAYeCTB;

3) coyuanvHbie — B KOHTAKTaX, BIACTH (OTCTAWBAaHUM CBOUX NPETEH3UM), HEATEITBHO-
CTH;

4) JdeamenvHbie — B ONBITE, (PM3UYECKON, MHTENIEKTYANbHOK (TII0GOIBITCTBO), 3MO-
LMOHAIbHOM (BO30YXIEHHE), KOMILUIEKCHOH (TBOPYECTBO) AEATEIBHOCTH.

Peanu3auus 3TMX NOTpeGHOCTEMH, 110 MHEHHIO MajiceHa, ITO3BONSAET MONYYUTD YAOB-
JIETBOpEeHHE OT pabOoTHI.
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H3BecTHIN neuxosor ¥ dunocod 3. Ppomm BLIREAWI CIEAYIOIINE BUIBI COUYUANBHBIX
nompebrocmeii.

* B YeJIOBEYECKHX CBA3SAX, IPUHAIIEXHOCTH K IPYIIIE;

* B CAMOYTBEPXICHHH;

* B IIPUBSI3aHHOCTH, JIIOOBH, TEIUIbIX OTHOILIEHUSIX;

* B CAMOCO3HAHHH, B TOM, UTOOKI ObITh UHAVMBHAYAIBHOCTHIO;

* B CHCTeME OpPHEHTAI[MH, OOBEKTE NOKIOHEHHU, MPUHAIIEXHOCTH K OTIpeAesieHHOR

KYNbType.

Eule ogHO# KOHILIENIMEH B paMKax COAEPXKATEeILHOTO MOAX0AA ABNAETCA deyxipax-
mopHas modenb MarucTpa 3apaBooxpaHeHusa @, [epubepra, pa3paboTaHHasi HM BO BTO-
poit nomoBuHe 1950-x rr.

ABTOp NnoOKAa3aj, YTO Ha IMOBEACHHUE JIIOACH BAUSAET HE TONBLKO YAOBJIETBOPEHHOCTD,
HO M HEYIOBJETBOPEHHOCTD TE€X WJIM MHBIX NOTpe6HOCTE . IIpHueM Hx H3MEHEHHE TIpO-
HCXOAMT HE3aBUCHUMO JAPYT OT ApYra.

Tlorpe6HocTH Iepubepr pa3bun Ha ABE TPYNIILL: Momusupylouwue (B IpU3HAHUM, YC-
nexe, TBOPYECKOM POCTe, MPOABUXKEHUU IO Cryxkbe U NPOY.) U «2uzueHuvecikue», CBS-
3aHHBIE C YCIOBHSMH Tpyda (3apaboTOK, BO3HAarpaxIeHHe, COCTOSHHME BHYTpPeHHeH
cpeldl U T. 11.). Iloc/ieqnne B U3BECTHON Mepe afeKBaTHEI IEPBUYHBIM ITOTPEGHOCTAM
Macnoy.

B xayecTBe MHCTPYMEHTA ISl OLIEHKU CTENEHH YIOBIETBOPEHUS NMOTpeOHOCTEH OH
Npe1oXWI ABe WxKanel, Ha oqHON 0Ha OTpaXajyiach B AHANA30HE «yIOBIETBOPEHHOCTh —
MOJTHOE OTCYTCTBHE YIOBJIETBOPEHHOCTH», 4 Ha APYroi — «Hey1OBAeTBOPEHHOCTE — MOJT-
HOE OTCYTCTBHE HEYIOBIETBOPEHHOCTH».

Tepubepr noxasan, 4To BO3MOXHOCTh YAOB/IETBOPHTE MOTHBHPYIOIIHE MOTPEOGHOCTH
CTUMYJHPYET TPYAOBYIO aKTHBHOCTh, KOTOpAsi IPH UX YAOBIECTBOPEHHH riagaet. B To xe
BpeMs OTCYTCTBHE YAOBIETBOPEHHOCTH 3THX NOTpeOHOCTEN He IeMOTHBHPYET.

C «IT'HrHEHNYECKUMH» MTOTPEOHOCTAMU A€N0 OOCTOUT HA0GOPOT — MX HEYIOBJIETBO-
PEHHOCTH PE3KO CHUXAET CTUMYJIBI K TPYAOBOMH AesiTenbHOCTH. OIHAKO YIOB/IETBOPEH-
HOCTD €1lI€ He aKTUBH3UDPYET €€, a TULIb CO3AeT NPEANOCHUIKH LI 3TOTro, NpesoTBpa-
u1ad MosIBIEHKE Y paGOTHUKOB OOLLIEro HEJOBONLCTBA.

KoHKpeTH3aLHeH JaHHOTO Te3Hca SBIAETCS IapaIoKCaIbHbIA Ha riepBhiit B3IJIsLI BhI-
pox Iepubepra o TOM, YTO C ITIOMOIIEIO 3apaboTHOM IIIaTHI KaK TAKOBOI MOTHBHPOBATh
Aloaeit Henb3s, ISt yCIIeIITHOro CTUMY/TMPOBAHHS TPYAOBBIX YCHIHI HE06XOIMMO BKJTIO-
YyeHHe ellle © MOTHBHPYIOLIUX IIOTPeGHOCTEN.

TakuM 00pa3oM, pYKOBOIUTE/Ib CHaYala JOJDKEH CHATL HMEIOLIYIO MECTO Y paGOTHH-
KOB HEYIOBJIETBOPEHHOCTD B YEM-TO, & IIOTOM YXXe JOOHUBATHCS YIOBJIETBOPEHHOCTH.

HyXHO MMETb B BUAY, 4TO MEXAy YAOBNETBOPEHNEM OTAENbHBIX NOTPEOHOCTER N 06LnUM
COCTOAIHNEM YA0BNETBOPEHHOCTU MU HeYAOBNETBOPEHHOCTU He BCeraa UMeeT MecTo o4-
HO3Ha4YHasa 3aBUCUMOCTb. 3TO O6YCNOBNEHO UX B3AUMHOWN KOMNEHCaLMeit, a TakKe BNnA-
Huem No60o4HbIX PakToOPOB. M03TOMY Ha NPaKTUKe GLIBAET CNOXHO BLIABUTL AEHCTBUTEND-
Hble NpU4MHBI o6LLel YAOBNETBOPEHHOCTU NN HEYAOBNETBOPEHHOCTW nioaei. Ho B nio-
60M Ccny4yae HYXXHO Kak MOXHO BbiCTPEE CHATb CUMNTOMbI UX HEA0BONLCTBA.

MNpakTuka nokasbisaet, 4T0 Moaens epubepra nyywe «cpabaTbiBaeT» B yCNOBWAX BbICO-
KOM 3aHATOCTY M ONPEASNEHHOCTH CUTYaUUMW,

IlpoBeneHHble HA 3amafie COLIMOJIOTMYECKHE HCCIENOBaHUSA, OCHOBAHHBIE Ha KOH-
uenuuu [epubepra, Janu cieayolue KOHKpPETHbIe pe3yabrathl (Ta6a. 10.1).
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Ta6nuua 10.1

BnnaHne rurneHnYecKnux U MOTUBaIMOHHLIX HaKTOpPOB
Ha OTHOLUEeHue moaei K pabote

®daxTopbl NOBLILLEHUS 3acrTaBnsioT HOenaiort paboTty To
NPOM3BOAUTENLHOCTH nyqwe paborats, | npusnexatensHoit, | u Aapyroe
{moTUBaUMOHHLIE) % % BMecTe, %
Xopowme LWaHChl NPOABNXEHUR 48 22 19
no cnyx6e
Xopotiumi 3apaboTok 45 22 22
MpuanaHne n ogobperHne xopo- 41 34 17
wen paboTbl
Pa6ota, 3acTasnsiowas pa3su- 40 22 20
BaTb CNOcO6HOCTM
CroxHas u TpynHana pa6oTa 38 30 15
Pa6ota, Tpebyiowas camMocTos- 32 33 17
TENbHO AyMaTb
HTepecHas pabota 36 35 18
Pa6oTa, Tpebylowwan TBopYecTBa 35 31 20
®DaxKTopbl NOBLILLEHUA 3acTaBnsior HOenaioT paboty To
npusnexkarensHoctTu pabote | nywwe paborath, | NnpuBneKaTenbHOM, | u apyroe
(rurnennueckue) % % BMecTe, %
CnokoitHana pabora 13 61 15
DoctynHoCTb nHdopMaumm 21 49 16
Xopotuee pykoBOACTBO 19 52 12
Tuxas nuncran o6cTaHOBKa 12 56 2
T'nbknia rpacduk paboTel 18 49 15
Ypo6Hoe pacnonoxeHune mecrta 12 56 12
paboTbi
JononHnTenbHbIE NbroThbl 27 45 18
CnpaBepnueoe pacnipeaenexue 21 45 8
3aaaHui
XopoLwurin KonnekTus 17 54 13

Tepubepr cunTall, 4YTO aKTUBHOCTb HCIIOJTHUTEIEi OYIET BBICOKA, €CIIU:

» paboTa UMEET CMBICJI, OOLLIECTBEHHYIO 3HAYMMOCTh, HE MPUMHUTHBHA, HE YOMBAET
HHTepeca K cebe, MO3BOJISIET pa3BHBATh CIIOCOOHOCTH, IOCTUTATh YCIIeXa;

* TpeGOBaHUA K paOOTHUKY HE 3aHUXAIOTCS; Pe3YJILTATHI TPYAa He 06e3/IMUNBAIOTCA
Y CBOEBPEMEHHO BO3HAIPAXIAIOTCS;

* KaXJBI BIpaBe MOJy4aTh HEOOXOAUMYIO MH(POpPMALMIO, IDUHUMATbL CAMOCTOS -
TeJIbHbIE PELIEHHs], OCYILIECTBIISITH CAMOKOHTPOJIb.

B uenoM NMO3MHUHU CTOPOHHMUKOB COIEPXATEJILHOrO MOJX0Aa MOXHO IpeACTaBUTh

B BUie Tadn. 10.2.
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Tabnnuya 10.2
CpaBHeHMe OCHOBHbIX KOHLenuui coaepXarenbHOro noaxoaa K MOTUBaLIuM

Macnoy Anspepdep jMak-Knennanpg Fepubepr Mapacen
CamoBblpaxeHue JocTtuxeHne [MoTtusauMoHHbie| [edTenbHble
notpebHoCcTH
Mpu3HaHne Poct Bnactb - CouuanbHbie
notpebHocTn
NMpuHapnexHocTb Cenasb TNMpuyacTHOCTL — OMouUMOHANbHbIE
notpebHoCTH
BesonacHocTb | CyulecTeoBaHWe - Mwrnennyeckmne | OpraHunyeckue
notpebHocTn
duanonormieckne - - - -
notpebHocTn

ITocnenoBaTenyu comepKaTeILHOIO MOAX0Aa BHECTH BAXHbBIN BKJIAJl B TOHUMAHHE MOTH-
BALIMH U ee (PAKTOPOB, NOKA3aJIH, YTO JTIOAbMH ABHXKET He OIHA, a HECKOJILKO MOTpeOHOCTEH.
Ho oHu He cMoriM OOBSICHUTE MOTUBALIMOHHOTO MEXaHU3Ma, H B TIEPBYIO OYepeIb €ro MOBeE-
JIEHYECKHUX acTeKTOB, a TAKXKE BIUSHHS BHEILIHEH CPeJibl.

DTOT HEJIOCTATOK B TOM UM UHOM cTENeHH ObLT NMpeoosieH CTOPOHHUKAMM npoyecc-
Hoeo nodxoda K MOTHBaLMH.

MpoueccHbii noagxon K MOTUBaLIMK

CornacHo mpoLECCHOMY MOAX0AY MOBEICHUE TUYHOCTH ONPEACIISIETCS] HE TONBKO €€
NoTpeOHOCTAMM, HO UM BOCIPUATHEM CHUTyallUH, OXUIAHUSMHU, CBSI3aHHBIMH C HEiA,
OLIEHKOW CBOMX BO3MOXHOCTEH, MOC/IEACTBUH BHIGPAHHOTIO THIIA TIOBEACHHUA.

B paMKax npouecCHOro rnoaxoaa rnpexiae BCero HE0OOX0AUMO BbIAETUTE Meoputo 0XcuU-
Oanuii B. Bpyma, KOTOPBIA CUMUTAN, YTO, TOMUMO OCO3HAHHBIX MOTPEOHOCTEMN, YesloBe-
KOM JBHUXET HaAeXIa Ha CTIpaBe/IMBOC BO3HArpaXXacHHUeE.

B cBoeii koHuenuuu Bpym # ero coastopsl JI. Ilopmep v 3. Jloyaep NONBITATHCH O0b-
SICHUTB, MOYEMY YEJIOBEK AeacT TOT UJIH UHOM BHIOOP, CTAIKMBASACH C HECKOJIBKMMH BO3-
MOXHOCTSIMH, H CKOJIBKO OH T'OTOB 3aTPaTUTh YCUIMH JUIS1 NOCTHXEHUS PE3y/IbTaTa.

IIpu 3TOM caM pe3ynbTaT pacCMaTPUBAJICS UMH IBOSIKO: KaK HEKHIA MPOAYKT AESITE/Ib-
HOCTH JIIOJIE /i U KaK pa3nu4yHble HOPMEI BOZHArpaXXIeHHs, CBSI3aHHBIE C €T0 MOJYYEHHEM.

CreneHb XeaaTeIbHOCTH, IPUBJIEKATENBHOCTH, MPUOPUTETHOCTH /I YEJIOBEKA A0C-
THXEHHUSA KOHKPETHOTO pe3yabTara (MOoTpeOHOCTH) NMOAYYUIa B paMKax JaHHON KOHLEN -
MU HA3BaHUE 8AEeHMHOCIU.

Ecny MX LeHHOCTD BBICOKA, TO BAJICHTHOCTD MMOIOXHUTENbHA; €CJIH HET — OTPHULIATENb-
Ha; npH 6e3pa3TMYHOM OTHOLIEHHUH K HUM — HYJIEBas.

BaneHTHOCTL BecbMa CyOLEKTUBHA, MOITOMY AN Pa3HbIX NKAeA HEOANHAKOBa. 3TO OYEHb
XOPOLLO BUAHO Ha NpuMepe 3apabGoTHON Nnathbl, TY UAN MHYIO BENWUYUHY KOTOPOW OOHW CHUN-
TaKT HEAOCTONHOIA, a Apyrve roToBbl TPYAUTLCS paau Hee C yTpa [0 HOYM.
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IIpencrasneHue MOACH O TOM, B KAKOH Mepe UX IeHCTBUSA TPUBEIYT K HEOOXOIUMOMY
pe3ynsTary (BRINOMHEHUIO PabOThI, MOJYYEHHIO CIIPABEUTUBOTO BO3HATPAXACHHUS), Ha-
3BIBAETCS ONCUOGHUEM.

OxuaaHve onpeaenseTcs Ha OCHOBE aHanM3a CUTyaumum, 3HaHWA, ONbITa, UHTYULUKA U OKa-
3bIBaeT 3HAYUTENBHOE BNUSHUE HA aKTUBHOCTb 4€N10BEKa, ero CTPeMNEHUE K JOCTUXEHUIO
nocTaBneHHON uenu. NockonsKy OXUaaHWUE SBNKETCA BEPOATHOCTHOW KaTeropuei, ero
4YUCNOBAA XapaKkTepucTuka U3MEeHneTCH B ananalone ot 0 go 1.

HToroBast olieHKa, ONPEACIAIOLIAsl CTeIEHh MOTUBUPOBAHHOCTH YeJIOBEKA K TOU UITH
HHOM JIeATeIbHOCTH, MHTETPUPYET B cebe OLIEHKH BEPOSTHOCTH TOTO, YTO, BO-ITEPBHIX,
PpaGOTHHK CMOXET CIIPABUTHCSA C HOCTABJICHHOM 3ana4eii (0XHAaHHe pe3y/IbTaTOB IIEPBO-
ro poaa), Bo-BTOPbIX, YTO €ro ycrex 6yaeT 3aMeyeH pYKOBOAMTENEM U JOXKHBEIM 06pa3oM
BO3HarpaxneH (0OXWIaHWe pe3yJbTaTOB BTOPOrO poia), M, B-TPETbUX, OLEHKY BO3MOX-~
HOIO BO3HarpaxneHHsA KaK TaKOBOro (BAJICHTHOCTb Pe3yJikTaTa BTOPOro poaa).
Ycnex cCMCTeMBI MOTMBALlMM, OCHOBAHHOM Ha TEOPUHU OXUIAHUH, 0GYCNOBIIEH:
* IIEHHOCTBIO U1l HHAMBUIOB TOTO WJIM MHOTO BO3HATPaXIAEHHS, OMTHO3HAYHOCTbIO
CBfI3M €T0 C Pe3yNbTaTaMy;

* YETKOCTbIO MTOCTAHOBKHM 331344, BOBMOXHOCTBIO €€ BLITTOJHUTH C TOMOIIBIO HOP-
MAJIBHBIX YCUNHI;

* HaJIMYMEM HEOOXOMUMBIX YCIOBUH TPya, NONYYeHUEM TPeOYEMBIX pa3bsiCHEHUIA;

* O0JIaTaHHEM UCMIOJTHUTENSIMU JOCTATOYHO BEICOKHM YPOBHEM OXHJIAaHHI nepBOro
M BTOPOTO pOMa Y HEOTPULIATENILHON BaNTEeHTHOCTBIO BTOPOTO po/a, T. €. 3HAaHHEM,
YTO OT UX YCUJIN 3aBUCAT ONIPeieJICHHBIE PEe3Y/IbTAThI, 32 KOTOPBIMH CJIEAYET BO3-
HarpaxjieHHe;

» obecrieueHUEM OOPATHOMN CBA3U PYKOBOIUTENS C MOAYMHEHHBIMH OTHOCHTEJILHO
YIOBRETBOPEHHOCTH TEMU BO3HATPAXIACHHEM.

Ilo cpaBHEHHIO C IPYTMMH JaHHAsl TECOPUsI UMeET KOMIUIEKCHBIM XapakTep H Gonee
pEaTMCTUYHA.

Hpyroii KOHLENIMER B paAMKaX IIPOLIECCHOTO TOIXO0Ia ABNACTCS MeopUs cnpasediugo-
cmu [xc. Adamca. OHA yTBEpXAAeT, YTO HA MOTHBALIMIO YeJIOBEKA BJIUSET CIpaBeiIH-
BOCTh OILIEHKH €T0 YCIEXOB B CPABHEHUHM KAK C MPeAbIAYIIMMH NIEPUOJIAMH, TaK H, CAMOE
ItaBHOE, C JOCTHXXEHHUSIMU APYTHX NIOAEH,

ITo MHeHHIO AnaMca, KaXIblif CYOBLEKT BCeraa MbICIEHHO OLIEHUBAET OTHOUIEHHUE:

NHanBuayanbHeie AOXOAbI _ Aoxoaw Apyrvx av
MHavBuayansHbie 3aTpaThl  3aTparthl Apyrx nnL,

ITpu 3TOM B 3aTpaThl BKJIIOYAIOTCS He TOJIBKO YCHIIMS 110 BBIMOJHEHHUIO JaHHOH pabo-
Tbl, HO ¥ CTaX, YPOBEHb KBATH(HKALIMH, COLIMAILHBIN CTaTYC U NPOY.

Ecnu 4yenoBeK BUAMT, YTO K HEMY MOIXOMISAT C TOH XK€ MEPKO, YTO U K OCTAIbHBIM, OH
OLI[YHIAET YIOBJIETBOPEHHOCTh M B6YIET JOGPOCOBECTHO TPYAUThCA. B MPOTUBHOM Cityyae
NPOUCXOAMT JEMOTHBALIMA JIMYHOCTH, CHIKEHHE JIEJIOBOM aKTUBHOCTH.

YyBCTBO HEYAOB/IETBOPEHHOCTU MOXET BO3HUKHYTL [aXe MPU BLICOKOM abCoMOTHOM
YPOBHE BO3HArpaxaeHns, a 0 HU3KOM 1 rOBOPUTL He NpuxoauTcs. Tak, ceroaHs s Poccum
TonbLko 16 npoueHToB pabounx 1 6,3 NpoLeHTa CNeuramMcToB CYMTAIOT, HTO UX 3apaboTok
COOTBETCTBYET TPYAOBOMY BKNAAY.
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HenoBonbHbI#H paGOTHHK HAYMHAET «BOCCTAHABIMBATH CIIPAaBEA/IUBOCTD» , TPEOYA MO~
BBIILICHUSA 3apabOTHOM ILIaThl, YAYYIIEHHA YCJIOBUH Tpyda, IPOABHXEHHUA MO CIyx0e.
TIpn 3TOM HCHONB3YIOTCA Pa3MYHBIE MPOTHBONPABHLIE CIIOCOOLI YBETHYEHUS AOX0A,;
peryaupOBaHUeE TUYHOM IPON3BOIUTENBHOCTH (TEMIIA M PALIMOHANBLHOCTH PaboThI); Ne-
peXxol B APYroe noapasacjieHHe UM YBOJIbHEHHE.

Ecnu Xe M0a8M IeperniaynBaloT, 60/bllIeit YacThl0 CBOE NOBEACHUE OHH MEHSATD HE
CKJIOHHBI.

ITockonbKy Noao6GHbIE OLIEHKH BECbMa CYOBEKTUBHBI (OCOGEHHO B OTHOLLIEHHH ApY-~
THX JIML, O KOTOPBIX CYIAT JIHIIb HA OCHOBE JOTAA0K M OTPhIBOYHOM MHGPOPMALIUH), He-
06X0IMMO UMETh YeTKHE KPUTEPHH BO3HATPAXXIECHUS, OCHOBBIBAIOLLIMECSA HA TOYHBIX HC-
CJIeIOBAaHMSX H YYMTHIBAIOLLIHE TICHXOJIOTHIO JTIOACH,

KpoMe TOro, Kak IoKasbIBaeT NMPAaKTHKA, MO3UTUBHYIO POJb UIPAIOT: BO3MOXHOCTD
OTKPBITO OOCYIUTDh CIIODHBIE BOMPOCHI, CBA3aHHLIC ¢ BO3HArpaXaeHUEM; HCKIIOUEHHE
TalHBI B OTHOLIEHUWH €TI0 BEJIMYMHEI Y KAXAOro U3 COTPYAHUKOB; CO3JaHHE GJIaronpHAT-
HOro MOpPaJIbHO-IICUXOJIOTHYECKOro KJIUMATa.

K npouieccHOMY NoAXoay NPUHANIEXHUT TAKKE meopus HoCMaHosKu yeaeli, OCHOBHBIM
aBTOpOM KoTOpoii siBnisgeTca . Jox. OHa NCXOMUT U3 TOTO, YTO JIIOAU CTOCOOHBI BOCIIPH-
HHMMaTh LIeJIK OPraHU3allMH KaK CBOM COGCTBEHHEIE U CTPEMHUTBLCS K UX JOCTHXKEHHIO, [IO-
Jiydasi yIOBJIETBOPEHHE OT BLITIOJIHEHHOMN paGoTHI.

YeMm Lie/H Bhillie, TEM, KaK MPAaBHJIO, YIIOPHEE Y€JIOBEK OYIET K HUM CTPEMUTBCS, HE-
CMOTpSI HU Ha YTO, U TeM GOJIBIIIMX PE3YJIbTATOB CYMEET JOOUTHCA IIPH YCIOBUHU HallJIEXKa~-
el opraHu3aliMHy paboThl M 06)1aHaHUSA COOTBETCTBYIOLLIMMHU ClIOCOOHOCTAMU. Ho camu
LIEJIM TOJDXHBI OBITh JOCTATOYHO CJIOXHBIMH, PEAIbHBIMH, IPUEMIEMBIMH C MOPaJIBHOM
TOYKH 3pEHHUA U T. II.

3HaYHUTEIbHOE BO3AEICTBHE HA MOTHBALIMIO Pa0OTHHKA OKA3bIBAET U INMOJYYEHHBIH
pe3yabTaT. ECIM OH MO3UTHUBEH, HCTIOJHUTENEM JOBOJIBHEL MU OH YIOBIETBOPEH CBOUMHU
JOCTHXEHHUSAMH, MOTHBALIUS MOBBILLIACTCS,

B TO Xe Bpems, CTPEeMACb 3acNyxuTb 6GNaronpuATHYIO OLIEHKY, YenNoBeK MoxeT GpaTb
Ha ce6s 3aHMXeHHbie 06A3aTeNLCTBA; eCNK XEe He BbINOAHEHHaA B NONHOM o6bemMe, fnaxe
no 06BLEKTUBHBLIM NPUuYMHaM, 6onbluan paGoTa BbICOKO HE OLEHWBAETCH, 3TO APUBOANT
K ero AeMOTUBaLUNK.

K Teopu# NoCTaHOBKH 1ieJieit 6JIM3Ka 0 NyXy KOHUETILIUS napmucunamusHozo ynpas-
Aenusi, OHa HICXOIUT M3 TOTO, YTO JIIOIH, NONTyYasi YIOBJIETBOPEHHUE OT y4aCTHUs B [ieJlaX Op-
TaHH3aLIMM, He TOJIbKO paboTaloT ¢ MOBLIILIEHHOH 3¢ ¢GEKTUBHOCTBIO, HO 1 MAKCUMaJIBHO
PacKpBIBAIOT CBOM CIIOCOOHOCTH M BO3MOXHOCTH.

Pa6oTta 6yaeT CTUMYNMPOBaTb, €CNK BbINONHEHWE 33aaHua noTpebyeT OT Yenoseka pas-
HOOOpPa3HbIX 3HAHWUI U HABLIKOB, 3HA4YMMO O OpraHu3auuu n 0BulecTBa, OCYLLEeCTBNACT-
€A aBTOHOMHO, HO NPW HaNMYUM O6PATHOM CBA3N.

B paMKax NapTHCHITAaTHBHOTO YNIpaBJIeHHUS PANOBbIE PAGOTHUKH MOJNY4aloT MPaBo ca-
MOCTOSITEILHO MPHHHUMATh PELIEHHS, KACAIOLIHECS CPEACTB M METOJOB BLITTOJTHEHHMS TTO-
CTaBJICHHBIX MEPeN HUMHM 331a4; NPHUBJIEKAIOTCH K CO0py HHPOPMALIMK U KOHCYJILTHPO-
BaHHIO IO CIIEL[HAJIbHBIM BOIIPOCAM; Y4acTBYIOT B PALIMOHAIN3aTOPCTBE M M306peTaTelb-
CTBE, MAEATENBHOCTH CICLUHANbHBIX TBOPYECKHX TIPYII; TMOJMYYalOT BO3MOXHOCTb
CaMOCTOSAITEJILHO KOHTPOJIMPOBAaTh CBOIO paboTy.
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Ha npakrnke Bce 3TH GOPMBI HCTIONB3YIOTCS] COBMECTHO (B 3aBUCUMOCTH OT XapaKTe-
pa OpraHu3aiuy 1 cnendUKH BHYTPEHHUX MPOLIECCOB B HEM).

B nocnenHee BpeMs OSBIIMCH NONBITKH COBMECTUTh 00a ITPHBEAEHHBIX BBILLE MO~
xona. Tax, JI. ITopmep u 3. Jloyaep pa3paboTaii KoOMBACKCHYIO RPOYECCHYIO MeopUio MOMU-
eayuu (pacliMpeHHas MoIeNb oxuaanus). OHa coeanuseTr koHuenund Macioy, Iepu-
6epra, Mak-Knemianaa ¢ uaesmMu npoueccHoro noaxona B. BpyMa ¥ yctaHaBnuBaer
CBSI3b MEXAY BO3HATPAXACHHEM U PE3YTETATAMM,

Teopus [Toptepa — Jloyaepa onepupyet 5 nepeMeHHBIMM: YCWIMS, BOCTIpUSITHE; pe-
3yJIETaThl; BHYTPEHHEE H BHEITHEE BO3HATPAXIEHUE; CTENIEHb YIOBJIETBOPEHHOCTH.

ILIeHHOCTb OXHIAeMOI0 BO3HATpaXieHHs, BEPOITHOCTb €ro TIOJydeHHs, CBOMCTBa
1 0COOEHHOCTH JIMYHOCTH (CIMOCOOHOCTEN, XapaKkTepa) HCNIOJIHUTENICH, OCO3HAHHE CBO-
e poJM B Ipotiecce Tpyla 00YCIOBIMBAIOT MX YCUJIHS, 8 COOTBETCTBEHHO, U PE3Y/TBTaTHI.
TlocneaHue BIMAIOT Ha peajibHOE BHYTPeHHEe (cCaMOYBaXeHHEe, OCO3HAHHE CBOCI KOM-
TIETEHTHOCTH) M BHELIHee (pOCT 3apabOTHOM TuTaThi, TIPEMHUS, MOXBaJia, MOBBIILIEHHE
B JIOJDKHOCTH) BO3HarpaxiaeHue. B pesynbrate BO3HUKAET YIOBIETBOPEHHE (C YYETOM HX
CIIpaBeTHBOCTH), OKasbiBalolliee BAUSHUE HA 3tdeKTUBHOCTL PaGOTHI B OYAyILEM.

Bo3zzaeiicTBHEe CTUMYJIOB Ha TeKylllee TIOBEAEHHE JII0ICii pacCMaTPHBAET meopus nood-
kpenaerus, paspaboraHHas B. Cxunrepom B 1971 1. M NOKa3bIBalOLIas 3aBHCUMOCTEL MO-
THBALIMH OT NMPOIIJIOTO OMBITA.

OHa OCHOBBIBAETCSI Ha TOM, YTO JIIOOBIE [IEHCTBUS COTPYAHHMKA (B 3aBUCMMOCTH OT
TOTrO, KaK BLITIOJIHSETCS MOpYYeHHast pab0oTa) NOIXHB HMETh VTSl HETO MOJIOXHUTEILHEIE,
OTpHIlaTeJIbHbIE WJIH HERTPAJIbHBIE MOCHEACTBUA. [10JIOXHUTEIbHBIE YBETMYHBAIOT BEPO-
SITHOCTDb aHAJIOTHYHOTO MOBEICHUS B OYAYLLEM, OTPULIATEIbHBIE YMEHBIAIOT, HENTpa/Ib-
HBIE BEAYT K MEVIEHHOMY €ro 3aTyXaHMIO.

YenoBeK ¢ y4ETOM MPOLIOTO OMBITA, COXPaHss TMO0 KOPPEKTHPYS NOBEACHHE, CTpe-
MUTCS H36eXaTh OTPUIATEIbHBIX MOCAEACTBUI H 3aCyXKHTh ITOOILPEHHE.

HO HYXHO UMEeTb B BUAY, HTO HA aHANOTUMHLIE CTUMYNLI PA3HLIE NI0AW PEearvpyioT Heoau-
HaKOBO U C Pa3NMYHON CTEMNEHbIO MHTEHCUBHOCTH, a 6NM3kne peaynbTaTel MOTyT GbiTb NO-
Ny4eHbl U 32 CHET BO3HArPaXAeHWs, U 3a CHeT HakasaHwuA. YiccnefoBaHua NoKasbiBaiorT,
4TO noolpeHue ynydwaeT paboTy B 89 npoueHTax cnyyaes, a Haka3aHue — s 11 npoueHTax
1 B 11 npoueHTax yxyawaer; yrpoabt Xe Ha 99 npoueHTOB rHOPUPYIOTCA.

B. CkuHHep npeiaraet Takue CrocoOsl BO3NEHCTBHS Ha JIIOJEi, KaK NONOXHUTEb-
HOE W OTpULIaTeJIbHOE MOJAKPEIUIeHHE, rallleHe ¥ HaKa3aHHeE.

CyTb HoM0MCUMEAbHO20 ROOKpenaeHus COCTOMT B TOM, YTO TIOOWUPSIOTCS AEHCTBUA,
UMeEIOLIHE MTO3UTUBHYIO HAMIPaBIEHHOCTb. OTO, KPOME TOTO, 00JIeryaeT NprBJieYeHHE Tep-
COHaJIa B OPraHM3allMIO M €ro COXpaHeHHe, YNpaBlieHUe H3IEPXKAMH Ha OIuIaTy Tpy/a.

IIpyu ompuyamenvhom nodxpenseruu nooLupsieTcs OTCYTCTBUE e ACTBH A C HEraTUBHOM
HamnpaBJIeHHOCTBIO, HAalTPUMED MPOTYJIOB.

Mexay NONOXUTENBHBIM U OTPULATENBbHBIM NOAKPENNEHNEM CYLLECTBYET ONpeneneHHan
acummeTpus. OTpULIATENBHOE MOXET BbI3BaTb HE TOJILKO XenaTenbHbie, HO U Henpeacka-
3yeMble€ N HEraTUBHbIE peakKunn,; NONOXNTENBHOE — TOILKO XenaresibHble.

Tawenue, T. €. OTCYTCTBUE MOAKPETUIEHUS TEX UJIK UHBIX ACHCTBUI, IPOMCXOIMT Ty-
TEM WX UTHOPUPOBAHMUSI, U TOTIa OHHM CaMH T10 cebe 3aTyXaloT.
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Haxouen, HaxazaHuem IBASICTCS MPSIMOE MPECEYEHUE HETATUBHOTO MOBEACHMS M CO3-
JIaHHE YCJIOBHIA HEIOMYILICHHS €T0 B GyayllieM. JIJisi 3TOro UCTIONB3YIOTCS IWITPadbl, CHHXE-
HHeE COIMAJILHOTO CTaTyCa, JOJDKHOCTH, 3apaGOTHO#M IUIaThl, CO3AaHHe aTMOChEPEl HETep-
TIMMOCTH M T. N. Haka3aHue yMeHbliIaeT YacTOTy IMPOCTYTIKOB, HO B 1IEJIOM OHO Manioag-
(heKTUBHO.

K Haxa3aHH10 NIPeIBABISIOTCA Cleayiollie TpeOOBaHHUS:

* TIPUMEHEHHE K KOHKPETHOMY TIPOCTYIIKY, 4 HE JINYHOCTH;

* yyYeT creiiMdHKH COBEPIIAEMOro IEHCTBUS U XapaKTepa 4eJIOBeKa;

* CBOEBPEMEHHOCTb H HEMEIJIEHHOE TIPUBEACHHE B HCTIOJIHEHHE.

Henb3si HakasbiBaTk B COCTOSIHMK BO3OYXACHUs M BO3NaraTb OTBETCTBEHHOCTH
3a IeCTBHS OJHOTO Ha BECh KOJUIEKTHB.

BaxHyl0 poJib MrpatoT He TOILKO opMa, Croco6, HO U PeXUM MOAKPEIUICHHUS.

HenpepuiBHoe nogkpenneHune NpeanonaraeT, YTO OHO ClieayeT 3a KaXabiM ASACTBUEM.
3710 06ecneuYnBaeT BbiCOKYIO Pe3y/IbTaTUBHOCTbL, HO NPUBOAUT K PAHHEMY HACBILLEEHUIO NO-
Tpe6GHOCTEN U ralleHuto NoBeaeHUst (ero GbICTPOMY U3MEHEHUIO, €CNTM CTUMYbI Npekpa-
waoTcs).

TMepemexaroujeecs nogkpenneHmne COCTOUT B TOM, YTO OHO CNleAyeT He 3a BCEMU pe3yb-
TaTtamm, a Yepea CTPOro onpeaeneHHoe Ux YUCno. ITo AAeT XOpoLLMA 3¢ PEKT B yCnoBUsX
4acTo U perynsapHO NOBTOPAIOLLIUXCS ASNCTBUN.

MoakpenneHue ¢ PUKCUPOBAHHLIM MHTEPBAJIOM 03HA4AET, YTO CTUMYNUPOBAHUE NPOUC-
XOAWT 32 NEPBbLIM PE3yNbTAaTOM, HO NO UCTEYEHWUN ONPEAENEHHOTO BpeMeHU. DTO NpUBO-
OUT K YCTOMYMBOM peakuuu — MegneHHon u cnaboi nocne ctumyna, 6biCTPONA U CUIIbHON
HEenocpeacTBEHHO Nnepea HUM.

MoakpenneHwe ¢ nepeMeHHbLIM MHTEPBAIOM NPeANonaraeT, YTO CTUMYN ClieayeT 3a nep-
BbIM PE3yNbTaTOM MO UCTEYEHUMN CNYYANHOT0 OTPE3Ka BPEMEHW. 3a HAM CnelyeT CUbHas,
NOCTOAHHASA, YCTOMUYUBASA K ralleHUIO peakums.

MHorna uenecoobpasHbiM GbiBaeT Aaxe nogkpenieHne «agaHcomM», o6a3bisatoLee Yeno-
Beka pa6oratb nydiue.

Db dheKTHBHOE MOAKPETJICHUE BCETAA HOJIXKHO OBITE CBOEBPEMEHHBIM U KOHKDET-
HBIM, & BeJIMYMHA — MHUHUMAJIbHOI, YTOOb! MOCTOSIHHO NMOMIECPXHUBATh 3aHHTEPECO-
BaHHOCTD B IPOAOJIKEHHH HYXHOM AEATEbHOCTH U HE HCTOILIATh pECYpCHl OpraHHU3a-
LHH.

Teopus momueayuu Amxurncora TIPEAINONAracT, YTO MOBEACHHE PAGOTHHKOB €CTh
pE3YJILTAT B3AMMOACHCTBUSI UHAUBUAYAIBHBIX KAYE€CTB IMYHOCTH, €€ BOCTIPHUSITHS, a TaK-
X€ CHTYallHOHHBIX TIEPEMEHHBIX.

Kaxnpiit 4yeJIoBEK CTPEMHUTCS K YCIIEXY U H30€XaHNI0 Hey1a4y U UMEET COOTBETCTBEH -
HO MOTHB ycriexa (MY) u akTyanu3npyeT MOTHB U30exXaHHst Heynad (MH), xoTtopslie cTa-
OMIBHBI U POPMHPYIOTCS B MIPOLIECCE XU3HH M paboThl. B HHX oTpaxaeTcst CTpeMITEHHE
K ONpeIeICHHOMY YPOBHIO YAOBJICTBOPEHHS MOTPEOHOCTEH.

BepositHocTh yenexa (BY) u npunexkarebHOCTS yeniexa (ITY) cBsizaHbl hopMyioit

Iy =1—-BYV.

Cuna MotnBauunu (MY) B 3TOM cllyyae ONHCHIBaeTCS BhpaxkxeHHeM MY =BY x I1V.

HauGonbiias ee BeIHYHHA AocTUraeTcs npu BY = 0,5, Tak xak npu 3toM BY x [1Y
MAaKCHUMAaJIbHBL.
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JIuua, opueHTUpOBaHHbIe Ha ycriex (MY > MH), npeanoyuralor 3a1ayu MeHbLUEiH
CJIOXHOCTH, TOTa KaK paGOTHUKHU, OpUEHTUPOBAHHEIE HA Heyllauy, TPEANOYUTAIOT 3KC-
TpeMaJbHbIE 3a0a4H.

H. BoysH, 3. Jloynep, P. ®peii B 1992—1993 rT. chopMyTUPOBANH KoHUenyuto Hadene-
HUA 8AaCMbI0 U yHacmus & denax opeanu3ayuiu, YTo, o UX MHEHHIO!

1) ycKopsieT peakuuio Ha 3anipOoChl TOTpeOUTENEH, MOCKOJIbKY OTNARAET HAZOOHOCTh
06palaThes K PYKOBOAUTEIO;

2) TNOBHIIAET CTENEHD YAORIECTBOPEHUS COTPYAHKKOB TPYIOM BCJIEACTBUE BBITOHE-
HUs 6oJice OTBETCTBEHHOM PaboTHI;

3) naet BOZMOXHOCTb GoJiee TECHOTO OOIIEHUS C MOTPEOUTEAMH, C'rnMynnpylome-
IO TMpEIUIOXEHUS MO YIYYLICHUIO UX OOCTYXKHBaHHs,

B TO e BpeMs HafeieHUE BAaCThIO BjieYET 3a COOOM GOMNbLIME 3aTpaThl HA IMOATOTOBKY
Y OHpeAcsieHUE rpaHHL TOTHOMOYMHA, pasHOOGOH B 1eCTBHAX, OIUUOKH.

Bonpocs! n 3agaHns

1. MNonwbiTaliTeCcb cHOpMYNMpoBaTL CYTb COAEpXaTenbHOro U NPoueccHoro noa-
x0Aa K MOTUBaLWM.

2. NonpobyiiTe kpaTKo N3NOXUTL CoaepXaHne Teopuin MoTueaumn @®. Teitnopa,
A. Macnoy, Mak-Knennanpa, ®. lepuGepra, B. Bpyma, [l. Anamca, A. Jloka,
B. CkuHHepa.

3. [poBenuTe CpaBHUTENbHbLIA aHANN3 KOHUENUWIA, BbiSBATE B HMX o6LLMEe MOMEH-
Th! U NO BO3MOXHOCTU N306pa3nTte pe3ynbTaThl B BUAE CXEMbI.

4. ConocTtaBbTe COAEpXaHWe KOHUEenuuiA C MaTepuanoM, KOTOPbIA W3y4ancs
B NpenblaynxX rnaBsax.

5. BDaiiTe cBOO cOOCTBEHHYIO OLEHKY NOCTOMHCTBaM WU HeQOoCTaTKaM Kaxnon u3
nNpuBeAEeHHbIX KOHLEMNLMIA 1 MOKaXuTe X NPUMEHUMOCTb K COBPEMEHHBLIM poc-
CUICKNUM YCNIOBUSIM.

6. BbiCKaxuTe MHEeHUe, ANsi KaKUX KaTeropyii opraHn3aumii Te UNKn Hble KoHuen-
UMK NOOXOAST B HAMGoNbLUer N HaMMEHbLLEN CTeneHwn.



Frmasa 11

Bnacrtb 1 pykOBOACTBO

* Baustne

» ®opmanbHas U peanbHasl BNacTb

+ OcHoBbI BNacTu

* Oco6eHHOCTU BNaCcTU COroaHs

« PykOBOACTBO M NOAXOLL! K HEMY

» Cnocobbl BO3AEeUCTBUSA Ha NOAYUHEHHBIX

NMoxnaTne BnacTm

B 0CHOBE pYKOBO/ICTBA JIIOABMH HAXOMUTCA 8AUsAHUE, T. €. [ICHXOJOTHYECKOE (IMOLIHMO-
HAIbHOE WM PacCyIOYHOE) BO3AEUCTBHE, KOTOPOE OKA3BIBAETCSI HA HUX C LETBIO H3ME-
HEeHHsI noBeAeHHA. IToTeHLIMATbHAs WM peabHast BO3MOXHOCTD BIIMSIHHS Ha OKPYXalo-
II{MX Ha3bIBAETCS 4acmbio.

IMonuMHEeHHE BIACTH 03HAYAET, YTO CYOBLEKT COOOPA3yeT CBOE IMOBEAEHHE C TPEOGOBA-
HHUSIMH €€ HOCHUTEJSI 6€30THOCHTEIBHO K COGCTBEHHOMY MHEHHIO.

MpoyHaa BnacTe ABNSETCH 3an0roM CTabunbHOro CylecTBOBaHWS counyma. He 3ps
B BuGamn KpaCHOK HUTLIO NPOXOAUT MbICNb O HENPOTUBNEHWM eil, NepCOHNDUUMPOBAH-
HOW, Npaeaa, B uape. BeaaymMHoe pasMbiBaHUe U pa3pylueHne OCHOB BNacTy paay cobCT-
BEHHbIX KOPbICTHbIX Ueneil NpneoauT 06bI4HO K rMbenu opraHn3aumn, B 4em Mbl MOrAn
y6eautbca HepaBHO caMu Ha npumepe CCCP.

BracThb AIBISIETCA COLIMAIBHBIM OTHOLIEHHEM, KOTOPOE XapaKTepU3YEeTCS:

1) aCUMMETPHYHOCTBIO (OOHUH CYOBLEKT YEM-TO IMPEBOCXOAUT APYTOTo);

2) IOCTOSSHHBIM CTPEMJIEHHEM K U3MEHEHUIO CYNIECTBYIOILErO OajaHca — COOTHO-
HICHUS CHJ B3aHUMO3aBHUCHMBIX CYOBEKTOB, KOTAA OAWH U3 HUX HMCITONb3YET €€ POBHO
CTONBKO, CKOJIBKO HEOGXOUMO JJISI BLITOMHEHUS CBOMX (DYHKLHIA, HE BHI3BIBAst Y IPYTHX
CYOBEKTOB YyBCTBA IIPOTECTA;

BnacTb BHYTPM OPraHn3auumn NOCTOSHHO CMELAeTC sl B COOTBETCTBMM C TEM, Kak Cy6bek-
Tbi CNPaBNRAOTCA C HEONPEAENEeHHOCTbIO. Te, KTo genaeT 3To ny4ywe Apyrux, MoryT pac-
cUUTbIBaTHL Ha 6GNBLLYIO 40NI0 BNACTU. ITO Bbi3biBAET CONPOTUBNEHUE OCTaNbHbIX, KOTO-
pbie NLITAIOTCA €6 COXPAHUTL (BNACTb BOOOLLE CTPEMUTCH K CAMOCOXPAHEHMIO).
dakTopamu, npegonpeaenaowmMm 60pbby 3a BNacTb, CNYXAT: NUYHbLIE MOTUBLI, CTpaTe-
rMYECKUE LENM, HEXBATKA PECYPCOB, KOHBIOHKTYPA.

MNpouenypamMu, OrpaHU4YMBAIOLLUMI BNACTb, ABNAIOTCH: OTCTaBKa, HENOG4YUHEHUE, OT3bIiB
HOCUTENe BNacTh, MCNOAL30BaHNE OPraHOB KOHTPONS.

3) ueneHANpaBIeHHOCTBIO (OCYIUECTBASETCA PAAH YETO-TO);
4) ormnopo# Ha oNpeaeaeHHbIE PECYpPChI;

5) Hamu4yueM crelupUIECKOro MEXaHN3MA PEATH3AIINH;

6) BO3MOXHOCTBLIO COIIPOTHBIEHHUSA U HEMOMYHNHEHHSI;

7) HENONHBIM OXBATOM BceX Cthep OpraHU3aINH;
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8) 3aBUCUMOCTbBI0 HEOOXOMUMOTro 06bEMA OT XapaKTepa pelliaeMblX 3a7ad.

Bnactb peaindyeTcs B yNpaB/ieHUH KaK COBOKYMHOCTD MOJIHOMOY Ui, KOMIIETEHTHO-
CTU M JINAEPCTBA.

C noMouibIo BJIACTH pacnpeIe/sioTcs U TiepepacnpeaesiioTCs peCcypehl, a NeiiCTBUA
YJIECHOB OpTaHM3allMH{ HAMPaBJISIOTCS Ha JOCTUXEHUE 001IeH Lean. OHa BBICTYIAET KaK
MOII[HOE CPEACTBO MHTErPaUMM U KOOPAWHALMUH UX JEATEJIbHOCTH, SKOHOMSIIIEE W3-
JEPXKH, CBA3AHHBIE C UX OCYLICCTBACHHEM.

[Mo nanpaenenrocmu BNacTb MOXET OLITh no3umueHol, CO3UAAIOMIEH, U HezamueHol,
Jaoleit BO3BMOXHOCTb MAHUITYJIMPOBATh JIIOABMH, YTO-TO pa3pyuiaTh, YeMy-JIubo npe-
NSTCTBOBAaTh. B KOHEYHOM HUTOre OHA BEAET K 1eCTAOMIIM3ALIMK CUTYaLlMH, YeM BbIIllE KOH-
LIEHTpALIKs BAaCTH B pyKaX OTIEJIBHOro CyObeKTa, TEM BhILIE LIEHA 3/10YNOTPE0IeHUI €10,

Brnactb uMeetr undueudyansuyro (OCYLIECTBISECTCS OAHUM JIULIOM), KOAACKMUGHYIO
(OCYILLIECTBASIETCA TPYIIOI COBMECTHO) U KoatezudnrsHyio (OCYLIECTBISETCS OAHHM JIM-
LIOM C YYETOM OOLIECTO MHEHMS) Op2anu3ayiii.

BiacTb MOXHO pacCMaTpUBaTh KakK Au4Hyi0, PEAM3YEMYIO OTIACABHBIM CYOBEKTOM,
WK cucmemuyro, 6a3UpYIOLIYIOCS HA COBOKYITHOCTH 00S3aTEIbHBIX LI BCEX O3THYHBIX
HOPM, MpaBuJ, TpeOOBaAHHUIA.

Bnacth GbiBaeT hopMasibHOM U peanibHON. Dopmansras BAACTb — 3TO BJIACTh AOJIK-
HocTH. OHa 06YC/TOBJICHA POJIbIO MOCIEAHENR B CTPYKTYpE YTIpaBJIECHHS, COBOKYITHOCTHIO
NpUHALJIeXAaLHX eil mpaB (MOJHOMOYHUIA) U He CBSI3aHAa C TIMYHOCTHBIMMY Ka4€CTBAMM 3a-
HUMAIOLLETO €€ CyOheKTa.

Macitabsi GOpMaIbHOM BJIACTH U3MEPSIIOTCS JTHOO YMCIOM JIML, KOTOpbi€ TPSIMO
WJTU KOCBEHHO 00513aHbl NTOAYUHATHCSA TPEOOBaAaHUSIM 00J1anaTe s JOMKHOCTH, JIMOO 00be-
MOM MaTepUaNBHBIX pECYPCOB, KOTOPBIMH OH MMEET MPaBo 6€3 COTrJIacOBaHUS C APYTHMH
pacnopsKaThbCs.

B 60/BLUKHCTBE CY4aeB AOJXHOCTb HE JaeT HEOrPaHUYEHHOI BJIaCTH, a JIMIIb [10-
3BOJISET KOHTPOJIUPOBATh BHIMOJIHEHUE ONpeleAeHHBIX PYHKLIHIA.

Peanvrasn enacmbs 3aBUCHT TAKXKE OT CTENMEHH NMPHU3HAHHUA €€ 00J1a1aTeNIs OKPYXAIO LM -
MH, T. €. OT €TI0 MECTA HE TOJBKO B 0P LHUAJILHOM, HO U B HEOGULIMATBHOM CUCTEME OTHO-
mieHuit. OHa U3MepsieTCs TMO0 YUCIAOM JIIOAEH, KOTOphIE 006p060abHO 20moabl JAHHOMY
JIMLLY NOOYUHSITBCS, JIMOO CTETIEHbIO €r0 HE3aBUCUMOCTH OT OKpyXKalowux. OT HepapxuH
OHa MOXET ObITh BEChbMa JAAJIEKa.

TOTOBHOCTb NOAYMHATHCS (BOCTIPHATUE BJIACTU) OTIpEACIACTCS NOHMMAHHEM U IIpHU-
HSTHEM pabOTHHUKAMM CMBICJIA PACHOPSLKEHHUI, COOTBETCTBMEM XapaKTepa BJIAaCTH HX
WHIMBUAYAJIBHBIM NOTPEOHOCTAM H YCTAHOBKAaM JIoaei, TIMYHBIMM Ka4eCTBAMH JOJIXK-
HOCTHOTO JIM1IA.

IpaHuub PopMaIEHOI U peanbHOi BJaCTH COBNMAAAIOT peAKo. YacTo Hx obyagaTesiH
SIBASIIOTCS Pa3HBIMHU JIMLAMH, JaXe MPOTUBOCTOSILIUMHU APYT APYTY, YTO OCJIAGASET Mo-
NBITKU €€ MOHOTIONU3aLHH.

OcHOBbI BlacTu

YMeHHUE pacnopssXaTbCsl BJACThIO MPERNONaracT 3HaHUE MOJMUTHYECKON CTPYKTYpPHI
OpraHu3alKry, pOJTU X B3aUMOOTHOLUEHHIA TPYIIN M OTAC/IBHEIX CYOBEKTOB, UX HHTEpE-
COB, TIOHUMAHUS CTpAaTerMi U TAKTUKM, C TTOMOIIBIO KOTOPKIX BJIACTh NMPHOOpETAETCA
Y YACPXWBAETCS, a TAKXKE €€ OCHOB (MCTOYHUKOB).
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Cyl1eCcTBYET HECKOJIBKO OCHOB BJIACTH.

TIpex e Bcero peub HAET O HPUHYHCOEHUU.

IMocnenHee MOXET UMETh POPMY Puauuecko20 Hacuaus VI €ro MOTEHIIMAJILHOMU BO3-
MOXHOCTHU (4TO B LIMBUJIM30BAHHOM MHMpE, KOHEYHO, HEAKTYAJIbHO H B OCHOBHOM ObLIO
XapakTePHO B 3MOXy pabcTBa MM PpeoJaiu3Ma 1o OTHOLIEHHIO K HECBOOOIHBIM JIULIAM).

Ho npuHyXaeHHE MOXET OCHOBBIBATLCA U KA 3AKOHE, OCYLLECTBIATHCS C MOMOIIBIO
Oo(ULIMAIBHBIX CAHK YU 3 HEBBINIOJIHEHUE TPEOOBAHMI JOKHOCTHOTO JiMlla (HaXo4siCh
MOJ% BO3/IEHICTBUEM CTpaxa, JIIOJH CO3HATEIBLHO MJIM 6€CCO3HATENBLHO MO3BOJSIOT BIACT-
BOBaThb HaJl COOOi).

ns panoBbIX UCNOAHUTENEN CErOAHA 3TU CAHKLMN HOCAT B OCHOBHOM MaTtepuanbHbiii nnn
aAMUHUCTPATUBHBLIN XapakTep (BbIFOBOP, YBONLHEHWE, NMULLEHNE NPEMUA U T. A.); ANa py-
koBoauteneil 6onbliee 3HAYEHNE UMEIDT MOPaJIbHBLIE CaHKLMW, CTaBALLME NOA Yrpo3y UX
cnyxebHoe nonoxeHne, cTaTyc, aBTOpPUTET.

BnacTtb, OCHOBaHHas Ha 3aKOHHOM MPUHYXIEHUH (BIacTb BOOOIIE MPEANOYUTAET
NPUHYXICHUE) WIH €r0 BO3MOXHOCTH, Ha3bIBAETCS a0MURUCMPAMUBHOU.

Takasi BJ1acTb CYLLIECTBYET KaK B FOCYIapCTBEHHbBIX, TaK U B HETOCYAapPCTBEHHBIX Opra-
HM3aLUSIX — [JIABHOE, YTOOBI UX JEATEIBHOCTE H COOTBETCTBYIOIIME TPEOOBAHHS PYKOBO-
JuTenei opUIHAIBEHO PErIaMeHTUPOBATUCH.

Oco0eHHOCTAMHY aIMUHUCTPATUBHOMN BJIACTH SIBASIIOTCS GE3YCIIOBHOE CJIENOE MOAYH-
HEHME PYKOBOIHUTENIO, AENEpPCOHU(PHUKALIUA OTHOLIEHHH, OTUYXAeHHE YEJIOBEKA OT CO3-
JIaBaeMOro UM MpOAYKTa.

Bce 370 SABNISIETCS PE3YALTATOM pPa3AeieHUs Tpya B chepe ynpaBiaeHHs, IPHBOJsILLE-
IO K y3KO# CNeLHATU3ALMU UCTIOMTHHUTENIEH, MOTEpEe UMM CBSI3U C KOHEYHBIMU pe3yJibTa-
TaMH CBOEH JEATEIbHOCTH, O(ULHMATIBLHOTO IMCTAHLIMPOBAHUS JOXKHOCTEH, OCOOEHHO
B BOCHU3HPOBAHHBIX YUPEXIECHHUSX, HOLLIEHHST YHU(OPMBI, 3HAKOB OTJIUYHS U IIPOY.

CuuTaercsi, YTO CErOOHSA aXMUHHUCTPATUBHAsT BJIacTb 00ECNEYMBAET PYKOBOIAMTEIO
JIMLLIB OKOJIO 2/3 HEOOXOAUMOTIO BIHSHUS — OCTAJIbHOE AAIOT APYrHe HCTOYHHKH 3HAHHS,
JIMYHDbIE U JIEJIOBLIE KaYy€eCTBa.

B 11e710M B1aCTh, OCHOBaHHAs1 HA IPHHYXIEHHUH, TPOCTa M 06eCceYuBacT BO3MOXHOCTh
OIepaTUBHO HAMPABJSITL ACHCTBHS JIIOAEH B PYC/I0 HHTEPECOB €€ 001aaaTe)ist, 6bICTpO Mo-
JIy4ath pe3y/bTaT. Ee cua npsiMo MpoONoOpIMOHANIbHA CTENIEHH MPHHYXIEHHSI U 00paTHO
MPONOPILIHOHAIBHA BO3MOXHOCTH €ro H30€XaTh.

Ho Ha npakTuke, 0COGEHHO B COBPEMEHHLIX YCIOBUSIX, TaKasl BJIACTh OKa3bIBAECTCs
Manno3¢¢GeKTUBHOM, TaK KaK 00eCneYUBACT JIMIIIb MUHUMANTbHBIH YpOBEHb ITPOU3BOAU-
TEJBHOCTH U KayecTBa paboThi. [IpUYHHEBI COCTOAT B CEAYIOUIEM.

Bo-nepBbIX, CTpax 3aCTaB/IsIET MOAYHUHATLCS TOJNBKO B TeX I'PaHHUIIAX, [JI€ YETIOBEKA
MOXHO IMOAMaTh Ha «HEYCTABHOM» MOBEACHHH, ITIO3TOMY TPeOYeTCS JOPOrOCTOSIIAs CUC-
TeMa KOHTPOJISL.

Bo-BTOpPHIX, M 3TO CaMOE IJTaBHOE, CTPAaX HE 0GECINEYHBAET 3aMHTEPECOBAHHOCTH B pe-
3y/lbTaTax paboThl, HE MpeaiaraeT JeHCTBEHHBIX CTUMYJIOB K TPYAy, COTPYIHHUYECTBY,
TBOPYECTBY, YTO ObLIO J0Ka3aHO Ha MPAKTUKE elic BO BpeMeHa paboBraacHus. B 1o xe
BpeMsl OH BBI3LIBAET COMTPOTUBICHUE, CTPEMIICHHE 3aIUMTHTD Ce0sl, MOPOXKAAET OTPHILIA-
TeJIbHBIE 3MOLIMH, HALIEIMBAET HA YIOBJIETBOPEHHE MTOTPEOHOCTEM B ApyroM Mecte. Kpo-
M€ TOro, MoJ0OHAsT BJIaCTh NPOCTO HEMOMYJISIPHA B 9MOXY AEMOKPAaTHH H inbepain3ma.
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BTopoit OCHOBOH BJIACTH SIBJISIETCSI cOOCMBeHHOCMb HA pecypchl (B LIMPOKOM CMEICTE
CJI0Ba), KOTOPBIMH OAMH CYOBEKT PacTioiaraet, a IpYroi — HeT, HO B HUX HYXIaeTcCs.

Ilpexnae BCEro peyb HIET O MaAMepuasbibix, B TOM YUCIE U AEHEXHEBIX, pecypcax. s
TOro YTOOHI X MMOJYYHTb, HYXIAIOLIeeCs] B HUX JIULIO [TO3BOJISIET 00/1aAaTeNIoO BIacTBO-
BaTh HaJ coboii. Takast BjacTh (OCHOBaHHAs Ha BO3HArpaXXACHUH ) TAKXE [TO3BOJISIET OINe-
pPaTMBHO TOOHBATBCS pe3yinsraTa, GOPMHUPYET MOJOXKHTEIbHBIE 3MOLUM, YYBCTBO 00fI-
3aHHOCTH, 6;1aTOOApHOCTH.

OnHako 3eCh YaCTO TPYAHO ONPEIEJNTh HYXHEI BHI BO3HArpaXAcCHHUs, €ro LeH-
HOCTb [UTSI CyOBEKTa, a MaTEPUAJIBHBIE PECYPCHI MOTYT KOJIMYECTBEHHO U KaY€CTBEHHO HE
COBITAJATh ¢ HMEIOIIUMHUCS MOTPeOGHOCTIMHU. ITI03TOMY TaKasi OCHOBA BJIACTH SIBJISIETCA
OTpaHUYEHHOM.

Hpyroii, BecbMa crienndudeckoit GopMoii pecypcoB, MO3BOJISIONIHX OCYIECTBISITh
BJIACTD, AABJIIETCS C8A3b C 8AUAMeAbHbIMU Auyamu («aAMUHUCTPATUBHBIMA peCypc»), B pyKax
KOTOpbIX TpeOyeMnle 671ara HaXOASATCS.

OrpomHOI peanbHOoit BNacTbio B CBETE 3TOr0 06/1aAa10T MOMOLLHWUKM M CEKPETapH KPYTHbIX
pyKoBOAUTENEH, K MHEHWIO KOTOPLIX NOCNeaHWE Yale BCero nMpucaytimMsaloTcs 8 Hau-
6onbLueit cTeneHn BCneacTBne IMYHOro A0BEpUs.

B coBpeMEeHHEBIX YCIOBHSIX PECYPCOM, MMO3BOJISIOIIMM OCYILIECTBIATD BJIaCTh, B 3HAYH-
TEJIbHOM Mepe CTAHOBHTCS uHgopmayus. JInua, obaagaionine HCTHHHOM U MoTHOi HHGOp-
Maigei, MOTYT AMKTOBATh CBOIO BOJIO IpyriM. IToaToMy 3a 061aAaHHeE €10 B OpraHU3alii
MOXET MITH SIpOCTHast 60pb0a, a caMa OHa B 1IEJISX 3aUIUTHl YTAMBATRLCS] MJIM HCKAXATHCH.

BsiM3Ka K npeablayineit axcnepmuas eaacms, OCHOBAaHHAsl HAa 3HAHUSAX M KOMIIETEHT-
HOCTH. JIHua, oGiagaonHe HMH, CIOCOOHBI He TIPOCTO COOOLINTE CBEICHUS, a damsb pexo-
MEHOAUUL MO UX NPUMEHEHUIO, YKA3AMb OKPYNCAIOWUM NYyMU DEUleHUs meX UAU UHbIX RPpob/ieM,
JOCTHXEHHS MOCTaBJICHHBIX LieJEH U T. 1. DKCHEPTH MOTYT OKA3bIBAaTh BJIMSTHUE HA OK-
pPYXaloLHX, JaXe He pacnojarast opULHaTbHBIMU TIOJTHOMOYHSIMH,

DKCIIEPTHAs! BJACTh COOTBETCTBYET yCNOBUSIM HTP, HO y Hee UMEIOTCA M CEphe3HBIE
HeaocTaTkH. OHa MeHee ycTOH4YMBa, MeUIeHHO ¢opMupyercsa. KpoMe Toro, ceroaHs
3HAHHUS OBICTPO CTAPEIOT U TPeOYIOT MOCTOSSHHOIO OOHOBJIEHHSI, YTO JaEKO HE BCEraa
YAAETCSl CBOEBPEMEHHO OCYUIECTBUTD. A CJIOXHOCTE OKPYXKaIOLIETO MUpa HE UCKITIOYAEeT
BO3MOXHOCTB TOTO, YTO OHH OKAXKYTCS] HEOOBEKTUBHBIMH M C MX TOMOLIBIO HeJlb3s1 OyleT
IOCTUYDb TpEOYEMBIX pe3yJIbTaTOB.

TpeTbelt OCHOBO# BJACTH ABASIETCS 0o6pogonbHoe noduurenue ONHUX JIMIL ADYTHM,
¥ takoro nogYHHeHNSA MOXET OBITh TPY HPHUYMHBI: TpAAULIUs, IMYHAS XapH3Ma U yoexX-
JIEHHOCTD.

Tpaduyus NONIUHATECA JOJXHOCTHOMY JIMILY TIepeJacTcsl JIOABMHU M3 TOKOJCHUA
B MoKoneHHe. Ee TOCTOMHCTBAMHU KaK OCHOBEI BITACTH SIBASIIOTCH MPOCTOTA M HageX-
HOCTh. OpHEHTaLMA Ha JOMXHOCTb HE3aBUCUMO OT JIMYHOCTU TOTO, KTO €€ 3aHUMAET,
MPUAAET TAKOM BIACTH JOMOJHHUTENBHYIO POYHOCTh, TOCKONBKY HEAOCTATKH, TIPUCY-
1€ KOHKPETHOMY HOCUTENIO, 3[€Ch HTHOPUPYIOTCS.

HanBonee spkiM NpUMepoM BNACTU, OCHOBAHHOW Ha TPAAULIMK, CYXUT MOHAPXMYECKas,
MoHapx MOXeT 6biTb BENMKUM U CNaBOYMHLIM, TUPAHOM ¥ A06PSIKOM — BCE 3TO HE MMEeT
3HaYeHust, 6O eMy NOAYMHAIOTCA, B OTANYME OT AAMUHNCTPATUBHOMN BNacTu, He n3-3a 60-
A3HW BO3MOXHOIO HaKa3aHus, a MOTOMY, 4TO OH MOHApX.
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OnHako TpaAMIIMOHHAsA BJIACTb NpeanonaraeT 6e3AyMHYIO MOKOPHOCTD, NMOOLIPSET
IOCpeICTBEHHBIX Jtofeit, u6o OHU HaubGosiee BOCIPHUMYUBEI K Hell. OHa MopoxaaeT
Ipe3peHMe K YeJIOBeYeCKOi HHAUBUAYAIbHOCTH, KOHCEPBAaTU3M, COTIPOTHBJIEHHE H3Me-
HEHUSIM, He TIO3BOJISAET B JOCTATOYHOM Mepe HCIOIb30BaTh MOTEHIIUAJ MOAYHHEHHBIX.

Takas BJIACTb MAJIO COIJIaCYETCSI C COBpEMEHHBIMH YCIIOBUSIMH M PAHO MJTH TIO3THO 3a-
BOJMT OpPraHH3allM{, a TO M lieJible rocyJapcTBa B TYNHK. Tak, HalipuMep, TPOH30ILIJIO
¢ Poccueit, ynpasasiBiieiicss TpyM BeKa AMHacTHeit POMaHOBLIX.

Juunas xapusma. B paHHe XPHCTUAHCKOM TPaJHIIMH CJIOBO «XapH3Ma», NepeBOAH -
Moe Kak 6y1aroiath, 60XX€CTBEHHEBI Jap, HCTIOAb30BANIOCH LISl XapaAKTEPUCTUKHU JIIOAEH,
KoTtopbiM Bor JapoBast BbJAIOMMECS CIOCOOHOCTH, BBHIAEASIONIME MX U3 OKPYXAlOIHUX
¥ BO3BBIIUAIOLIIHE HAl HUMHU.

CerogHa mnox XxapHu3Moii TOHMMAaeTCs SMOLMOHANbHAsI HPHUBJIEKATENBHOCTh IS
APYTHX T€X WJIM UHBIX YEPT YeJIOBEKA UJIH €r0 B UenoM. Takue Joau BIacTBYIOT Hall OC-
TAILHBIMH TEM, YTO MIPH3LIBAIOT UX K YEMY-TO HOBOMY, HEOOBIMHOMY (KaK TO3HTHBHOMY,
TaK H HEraTUBHOMY), M Te 6€3 BO3DaXKECHUS, C SHTY3HA3MOM MOIYHHSIOTCS, NOKa3bIBast
MTOPO# BBLIAAIOLIMECS PE3YIIBTATHI.

CnaboxapakTepHBbI€, IMIIEHHBIE CBOETO «S1» JIIOAN paIH BO3MOXHOCTH GbITh TOXOXH-
MM Ha XapH3MaTUYECKOTO JIHJAEPAa, NPUBICYbL €0 BHHMAHUE, HAXOAUTHCSA C HUM PALAOM,
TIOJIYYMTh [ONKEPXKKY, 0OpecTH YBEPEHHOCTD H T. T1. TOTOBbI 6€30rOBOPOYHO BBIMOJHATD
BCE ero TpedboBaHus.

TaknM 06pa3oM, Xxapu3MaTHIECKasl BIACTh, XapaKTepHast Yauie /uisi He60JbLINX opra-~
HH3ALUH WIM NOJHTHYECKHX cdep, IIe MeHbUIC 00e3THYEHHOCTb, MOPOXAaeT caMa
cebsi.

Takas BIaCThb IPOCTa H MOHATHA, HO HEMIPOYHA, TOCKOJBKY SMOL{MH, HA KOTOPBIX OHa
OCHOBRIBAETCS B IEPBYIO OYepellb, KAK U3BECTHO, BECbMA NTEPpeMEHYMBHI.

Ybexncdenrnocms B HeO6GXOXUMOCTH TTIOTYMHSATLCS M BHITIOTHATb TPEOGOBAHHUS COOTBET-
CTBYIOLIETO JIMIIA CYUTAETCA Haubosee MPOYHOH OCHOBO BiacTU. OHa J€IaeT HEHY X~
HbIMHY BHEIIHHI KOHTPOJIb K CTUMYIMpoBaHKE. TTOMMMHEHHRBIN caM IOHUMAET, YTO MO~
CTymaTh TaK, KaK TpeOYIOT pyKOBOIUTEb WM OOCTOSATEILCTBA, HAaubOJIee pa3yMHO H i€~
JecooBpasHo. UCTopHsi CBUIECTENLCTBYET, UTO PAAM CBOMX YOeXKIEeHUH JIIOAM 3a4acTyio
rOTOBBI JOOPOBOJILHO XEPTBOBATE MHOTUM, BIUIOTb 1O COGCTBEHHOHN XXM3HH.

B 10 Xe BpeMs y6eXIEHHOCTb OY4eHb MEUIEHHO (JOPMUPYETCSI U 3aBUCHT OT MHOTHX
CYOBEKTHBHBIX OGCTOSITEILCTB, B YaCTHOCTH OT MOPaJIbHO-TICUXOJIOTHYECKOTO KIMMAaTa
B OpPraHH3alluH, CTENEHH B3AUMHOT0 JOBEPHUSI, KYJIBTYPDHOTO K 0GPAa30BaTEIbHOTO YPOB-
HsI, OOLIHOCTH LieJieit MORYMHEHHBIX U PYKOBOIMTEIEH H T. 1.

CerogHs yoexne HHOCTE BO3HUKAET B IIPO1IECCE HX COTPYAHUYECTBA, COBMECTHOTO pe-
LIeHHs npobJjeM opraHu3aluu (YEIOBEK, COTPYAHUYAIOLINA C APDYIMMH, HaKTHIECKH
GepeT Ha ce0s1 00A3aTeNBLCTBO NOCTABUTE CBOE TIOBEAEHUE B COOTBETCTBUE C CYLIIECTBYIO-
LIKMK HOpMaMH),

YyacTue B MPUHATUN PELLEHUIA 0BPALLEHO K BbICIUUM YPOBHAM MOTPEBHOCTENW — B CAMO-
peanuaaluu u TBOpUeCTBE.

ITpoYHOCTB BJACTH U NpeobiagaHKe TON WM MHON ee KOHKPETHOH (OpMBbI 3aBUCST
OT MHOTHX OGCTOSITEJILCTB, HO B LIEJIOM MMEIOT TEHACHLIMIO K 0c1a6/1eHn10. O6YCI0BIEHO
3TO CJIEAYIOIIMMH OCHOBHBIMY (DaKTOpaMM.
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Bo-nepBbix, 3HAUUTEBHO COKPATUICS pa3pbiB MEXIY PYKOBOOUTEISIMH U ITOAYUHEH-
HbIMH B YPOBHE 06pa30BaHHUsI U KBATM(UKALIUH.

Ecau npexne npeobiagaHKe MepBbIX BO BCEX CAYyYasix 6b1JI0 HEOCMOPUMBIM, TO CETOI-
HS MOAYUHEHHBIE 3a4YaCTYIO MPEBOCXOAAT KX BO MHOIMX OTHOIIIEHUSIX, OCTABJIsIS PYKOBO-
IUTESIM (hOpMATBHOE MPEUMMYLUECTBO B 3aHMUMAEMOIl MTOMXHOCTH, OpraHU3aTOPCKHUE
CMOCOOHOCTH U JINYHDbI aBTOPUTET.

Bo-BTOpBIX, BMECTO MPEXHUX YHUBEPCAIbHBIX PaBGOTHUKOB, 3aMEHHUTb KOTOPBIX
MOXHO GbLIO B J1I000If MOMEHT, OCHOBY OPraHHU3aLMH CTATU COCTABMATh Y3KHUE CIelIHa-
JUCTH. OHHM 06J1a7aI0T BHICOKOM, MOMYAC YHUKANBHOH KBATU(PUKALIUEH, U UX YXOI MO-
XeT 06epHyThCsl KatacTpodoii. IToHsATHO, YTO 6€30roBOPOYHO BJIACTBOBATh HaJl TAKMMH
JIIOABMH, 0OCOOEHHO MPEXHUMH, MPEUMYLLECTBEHHO aAMUHUCTPATUBHBIMH, METOIAMH,
MPOCTO HEBO3MOXHO.

B-Tpethux, nepexon K MpodecCHOHATBHOMY KOMILUIEKTOBAHHIO BOOPYXEHHBIX CHII,
MOSIBIEHUE BO3MOXHOCTH AIETCPHATUBHOM CNYX0bl, CHUXEHHE POJIH LEPKBH U PEJIMTH-
O3HBIX OOpPSIOB B XH3HHU 3aMagHOTO 0011leCTBA U MHOTOJIETHEE 3a0BeHHE UX B Poccuu
NPUBEH K 0CIabJIeHHIO TPATULIMK TOCHYyIIaHUs, (POPMUPOBABLIECHCS NIpeXae Y 6ob-
I YaCTH HACEIEHUS, OCOOEHHO MYXCKOTO.

B-yeTBEpTHIX, MOOUJIILHOCTh PAOOTHUKOB, UX ILIMPOKUE BHEILIHUE CBSI3H, JIETKOCTDb
JocTyna K HHGOPMALMH U T. . 3HAYUTENbHO O0JIEryaloT IS XOPOILLMX CIEIHAIMCTOB
MOMCK HOBOT'O MECTa MPUJIOXKEHHS CBOMX CIIOCOGHOCTEH. DTO AENaeT HX MEHEE 3aBUCH-
MBIMH OT aIMHUHHUCTPALIUH.

B uTore Bl1acTh pyKOBOIUTEIICH CYLUECTBEHHO ocnadisieTcsi, MCHSIET (POPMBI MPOSIB-
JIEHWs1, CTAHOBUTCS 60Jiee TMOKOiA, 4 B psiie CIY4aeB OHU ACJISITCS STOMH BACThIO C MOAYH -
HEHHBIMH.

CerogHsi TpaBOMEPHO TOBOPUTb U O BJIACTU MOAYUHEHHBIX HAA PYKOBOIHUTEJIAMH
Y OpraHM3alMed, MHCTPYMEHTAMM KOTOPOM SABISIOTCS KAYECTBO BBITOJIHEHHSA paboTHI,
3HAHUS, MOAACPXKA TOBAPULUCH.

Moaxoas! K pPyKOBOACTBY NIOABMU

Ha mpaxTHke BRacTh peanu3yeTcsl B MpoLiecce pykogodcmea, T. €. NESATENBHOCTH
O YIpaBJIeHUIO COBMECTHBIM TPYAOM JII0JEH, UX MOBEAEHUEM, obecrnieuuBalolleit Aoc-
THXEHHUE 11eJiei opraHM3auuy (MoapasecicH|s). YMEHHUIO pYKOBOAUTDL HENb3sl HAYYUTh
B LIKOJIE. DTO MPUPOXIEHHOE CBONCTBO Y€EJI0BEKA, KOTOPOE MOXHO JIMILb Pa3BUTh B Te-
YeHHE XH3IHH.

PykoBOACTBO BKJII0YA€ET MOCTAHOBKY 3aAa4, KOOPAWHALIUIO, MOTUBALIMIO U OCHOBBIBA-
€TCsl HE TOJIbKO Ha OULIMANIBHBIX PACTIOPSIXKEHUSIX, HO HA INYHOM NMpHUMEPE PYKOBOIHU-
TEJisl, €r0 YBAXXCHHUM K IMOAYUHECHHBIM. B 11€710M €ro pe3yabTaT 3aBUCHUT OT TPEX MEPEMEH-
HBIX: PYKOBOIUTENSI, MOAYHHEHHOTO U U3MEHEHUSI CHTYaLIMH.

B pyxoBoacTBe JIIOJbMH HET a0COMIOTHBIX UCTUH, TAK KaK MOBEACHHUE TEX HE TOJBKO
palMOHAIbHO, HO U MPpallHOHAIbLHO. Ha Hero BAUAIOT KaK 00BEKTUBHEIE YCIIOBHUS, BO3-
JeCTBHE PYKOBOIUTENS, TAK U CYOBEKTUBHBIC MOMEHTBL.

Y pykoBoAUTENIEH TAKXKE UMEETCSI CBOI HETIOBTOPUMBII XapaKTep, HaBbIKH, YMCHHUS,
JIOCTOMHCTBA ¥ HeaoCTaTKH. I10 3TOM NpUYKHE BCE OHU BEAYyT CeOs1 MO-pa3HOMY B OIMHA-
KOBbIX 0OCTOSITETbCTBAX.
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OTHOUIEHHUS, BO3HUKAIOLUE B CBSAI3HU C PYKOBOACTBOM, UMEIOT ABE CTOPOHBI — (PYHK-
LMOHATBHYIO M IMYHOCTHYIO,

DyHicyuoHANbHBIE OMHOWeHUA U3HAYAIBHO POPMANILHBI, CYILECTBYIOT MEXIY TOXHO-
CTSIMM W CBsI3aHbl C IDUHSTHEM PELICHUM, TOCTAHOBKOM 3a/1a4, Je/IETHPOBAHHEM ITOJI-
HOMOYMH U IpoYy.

Juynocmubie omuouienus — 310 OTHOILEHHUS MEPCOHATIU3HPOBAHHEIE, T. €. BO3SHHKAIO-
111M€ MEXITY KOHKPETHBIMH JIIOAEMHU. OHHU MOTYT KAK MTOMOTaTh, TaK M MEIIATh MPOLIECCY
yrpaBJICHHUS.

B 11€10M 9BOAIOLIMA MPOUCXOAUT OT MPEUMYHIECTBEHHO (hOPMATLHBIX K FIPEMMYHIECT-
BEHHO JIMYHOCTHBIM OTHOILIEHUSAIM.

Ho nocneaneit yetseptH XX CTONETHS B GONBIIMHCTBE OpraHU3alMif MpaKTHKOBAJICA
TEXHOKPATHYECKHI MOJIXOX K PYKOBOACTBY JIIONLMH. YCJIOBHO €r0 CYLIIECTBOBAHHE MOX-
HO Pa3ieJINTh Ha TPY NEPHOIA.

1. Pannuii mexrnoxpamusm 0a3UPOBAICSA Ha NMPUHIIUIIE, YTO YEJIOBEK — NMPHIATOK
MalUMHBI, MO3TOMY B NIEPBYIO OUEpeIb HY>KHO COBEPILEHCTBOBATh TEXHHUKY H ITIOMEHb-
Ie BHUMaHUsl o6pamars Ha paGOTHUKOB. DTO BHIPAXAJIOCh B XXECTOYal e 3KCmIya-~
TauMH GHU3HYECKUX H TYXOBHBIX BO3MOXHOCTEH YeioBeka (paGoumil A€Hb JOXOMHI 10
16 u naxe 10 18 YacoB B CYTKH; K TPYAY IIPUBJIEKATKCH JETH C 4—5 JIeT; NpeJeibHO yIIpo-
AIMCh OTIEPALIMM U MPOUCXOAUNA ICKBATUGDUKAUMS NPEXIE BHICOKOKIACCHHX MaCTe -
POB).

2. Knaccuweckuii mexnoxpamuszmIpU3HaBaJ YeJIOBEKA PaBHBIM IO 3HAYEHHIO MallHHE.
OTO J1aBaJI0o BO3MOXHOCTh OCYIUECTBIATh PALlMUOHATH3ALIMIO TPYIOBHIX ONepaluii ¢ yye-
TOM BO3MOXHOCTEH 4EJIOBEYECKOrO OpraHu3Ma (aHTpPOIOJIOTHYECKHX, GHOMeXaHHYe-
CKHX Y TIPOY.) U MIPUHUMATh MEPBI MO YIYYIIECHHIO YCJIOBMI Tpyaa. OQHAKO NPH 3TOM
JUIOAM MOJIHOCTBIO HTHOPUPOBATUCH KAK IMYHOCTH.

3. Iymanucmuueckuii mexHokpamusm TIpEANoONarai yxe oopallieHHE K YEITOBEKY
KaK TaKOBOMY, HO YHU(HLHMPOBAHHOE, 00e3/inueHHoe, Oe3 yuyeTa HHIMBUIYATbHBIX
0COOCHHOCTENH U MHTEPECOB KAXIOro. DTO UMEJO TOCIEACTBUEM HEBPO3bI, HECTIO-
COOHOCTH M HEeXelaHUe J0OPOCOBECTHO BHITIOJHATEL CBOM 00S3aHHOCTH, 6€30TBETCT-
BEHHOCTb, B 1ieJIOM He3(D(HEKTUBHOE UCTIONIB30BAHHE BO3MOXHOCTEH JINYHOCTH.

B xonile XX B. Bce OOMblIYI0 NOMYJISIPHOCTL CTAJ1 3aBOEBBIBATH ZYMAHUCMuU4ecKkui
nodxod K pyKOBOICTBY JIIOAbMH, BOSHUKIUUHA B CBA3M C pa3BepThiBaHueM HTP.

IMocnenHsst MpUBesia K TOMY, YTO NMPUHLUUITHUAIBHO U3MEHWIACH POJIb paGOTHUKOB:
OHM CTaIH KOHTPOJIMPOBATh TIPOM3BOACTBEHHEIMN MpOLECC; CHU3WIOCH 3HaYeHHe PH3H-
4eCKOTO MAaHUTIYJIUPOBAHUS TIPEIMETOM M CPEICTBAMU TPYyIa, HO TIOSIBHJIACH HEOGXOMM -
MOCTb BJIaIeHUsI KOHLIENTYAIbHBIMU HABBIKAMM, YMEHHSI BECTH THAJIOI C KOMITBIOTEPOM,
MPHHUMATb CAMOCTOSITEJIBHBIC PEUICHUS, TIPOSABISATE JIMYHYKO HHUIIUATHBY, KOJUIEKTHB-
HO TBOPHMTb, HECTH OTBETCTBEHHOCTBh 32 KAY€CTBO TPyHa M €ro pe3yibTarthi, pa3BUBATh
¥ COBEPIIEHCTBOBATH CEOSl.

IMocteneHHO pa3pyualoTcs 6apbepbl MEXIy MEHEIXKepaMH, COOCTBEHHUKAMM U pa-
GOTHUKAMHM, IEMOKPATU3UPYETCS YIIpaBJieHHE JIIoAbMH. OHO BCe BOJIbliIe CTPOUTCS, OT-
TAIKHBAsICh OT CAMOTO 4€JIOBEKAa, H HalleJIEHO HA TO, YTOOBI TOT MOI TPYAMTBCA C MAKCH-
MaJILHOM OTAauel, Moy4aTh YAOBIETBOPEHHE OT COIEPXKAHHUS U Pe3YJILTaTOB CBOEI j1esi-
TEAHHOCTH, OTHOIIEHHUH B KOJIIEKTUBE.
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IyMaHMCTHYECKUI MOAXON CTABUT CBOEH LIEIBIO CO3JaHME HECTPYKTYPHPOBaHHOM
MMPOU3BOACTBEHHOM cpeibl (MUHUMYM perjlaMeHTalUuH, HeQOPMAIbHEIE CBA3H H JID.),
00 CTpYKTYPUPOBaHHAs, OCHOBaHHaAsl Ha XXECTKOM pa3/ieJIeHUH Tpyaa, MONABISIET YeJlo-
BeKa (a OH ceroiHs He NMpOCcTO paboTaeT, HO XUBET B OPraHU3allMK), He NO3BOJISIET IIPO-
SIBJIAT HHUOHATHBY, IPEMATCTBYET Pa3BHTHIO THYHOCTH H TBOPYECTBY.

IIpaBUJIBHOE PYKOBOJACTBO NpPEAIONaraeT cCoYyeTaHHe HAyYHBIX IPaBMI M NMpoOlLeaAyp
U MCKYCCTBA MX IPUMEHEHUA.

IIpHHIIMNAMH YCTIELIHOTO PYKOBOJCTBA C TOUKH 3PEHHS TYMaHHUCTHYECKOTO IIOAX04a
CYUTAIOTCA:

NpeABapUTENbHOE GOPMUPOBAHME AJIA MEPCOHANA CHCTEMBI O0ILEYeI0BEYeCKHX
LICHHOCTEH, NMpeanoaraiuMx ¢AMHCTBO CJI0Ba H JIejia, OTBETCTBEHHOCTb, BBICO-
KYI0 MOpaJib, YyTKOCTb, BHUMATEJIbHOCTD, YBAXCHHUE;

obecrieyeHUe MOAYMHEHHEIX B IOJTHOM 00beMe HeOOXOTUMO HHpOpMaLIHEiA;
NpeJoCTaBIeHHEe pabOTHMKAM aBTOHOMHMH, BO3MOXHOCTH KOHTPOJMPOBATh YCJIO-
BHS CBOEH IE€ATCILHOCTH;

CO3IaHH1e TBOPYECKOM aTMOCephl, AKTHBH3UPYIOLLEH 3HTY3Ha3M, HHULIHATHBY;
NMOCTOSAHHOE 06YUeHHE NIEPCOHAIa, MOMOILB B BbIOOPE NogXousiiieii paboThi;
NPUHSATHE JI04EH TAKMMHU, KAKHE OHH €CTh, TEPITUMOCTDL K HHAKOMbICJIHIO, OIIHO-
KaM (oM 6e3 U3bsiHA CKOPEe BCETO NMOCPEICTBEHHOCTH ), YKPEIUIAIOLIUE X YBE-
PEHHOCTB B ¢€6¢, TOTOBHOCTb HITH Ha KOMITPOMHUCCHI, YCTYTIKH;

OTKa3 OT IEMOHCTPAllMH BIaCTH, IPSBOCXOACTBA, HAKA3aHUSA U KDUTUKH 6€3 HyX-
Jibl, OIMHAKOBO CNIPABEAIUBOE OTHOLIEHKE KO BCEM COTPYIHMKAM U OJJHOBPEMEH-
HO TPe6OBaTeIbHOCTb K HUM (yBaxeHHe 63 Tpe6oBaTeIbHOCTH CTOJNb XK€ HEAOIyC-
THMO, CKOJIb TpeOOBAaTEIbHOCTD 63 YBAXKEHHS);

CTpEeMJIEHUE NMOAABATh MOAYMHEHHBIM JIKYHBIR IIPUMEDP OTHOLICHHEM K TPYAY,
YMEHHEM ce0si BECTH H BHEIIHUM BHIOM (NTOJYMHEHHEBIE YaCTO NEPEH UMAIOT NPH-
BBIYKH U HAKJIOHHOCTH PYKOBOJAUTEIS, KaK XOPOLIME, TaK U IUIOXHE),

VIpaBjsiTh TIOABMH TPYIHEE BCETO, TOTOMY YTO OHM CaMblii TPYIHBI! OGBEKT LIS 3TO-
ro. [Ins ycnexa B 3TOM Jesie HeOOXOAUMO MOHSTh, Y4€M BEI3BAHO TO WJIM MHOE MTOBEAEHHE
MOAYMHEHHBIX.

flocneaHee MoxeT GbiTb 0OGYCNOBNEHO:

* 0COGEHHOCTAMM COASPXAHUA U OPraHU3aLny TPYA3;

* XeNnaHWeMm NOCTUYb ONPEneNeHHOro yposHs 61aroCoCToaHMA (MakCuMyM AOX0Aa Npv
MWUHUMYME YCUNIUIA; MAKCUMYM A0X0A3 NPU MakCUMYME YCUAUI; MUHMMYM A0Xx04a Npu
MUHUMYME YCUNUN);

* peakumein Ha NPUMEHEHNE Pa3nnyHbIX BUA0B CTUMYIUPOBAHWUA;

* CTPEMNEHUEM U3MEHUTb CBOE NOJIOXKEHUE B OPraHn3auum, NPUCNOCOBUTBLCA K HOBLIM
yCnoBuaM;

* HeOBX0AUMMOCTbIO COBNIOAEHMA AUCLMNAWUHBI, NPaBWUA, NPEeANUCAHWIA;

* NIN4HBIMK OCOBEHHOCTRMM.

«ITpaBunBHOE» NOBEAECHHE UCIIONTHUTENECH OOYCIOBIIEHO BO MHOTOM <«IIpaBHJIbHBIM»
NMOBEJEHHEM PYKOBOIAMTEIS.

Ero 1uin6kaMH 31€Ch MOTYT OBbITh:

* CTEpPEOTHITHAS PEaKIIMA Ha X ITOCTYIIKH;
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* HEepEeaMCTHYHASA CAMOOLIEHKA U HEBEPHAsA OLCHKA CUTYallUU U MOCMELIHOE TTPH-
HSATHE PELUCHUT;

* CTpEMJICHHE I0KA3aThb CBOE «SI»;

¢ UTHOPHMPOBAHHE MHTEPECOB JoeH (HeraTHBHOE BHMUMAaHHWE K HHUM Jydlle, YeM
MOJITHOE OTCYTCTBHE) WJIH M3JTUIIHEES BTOPXEHHE B UX YACTHYIO XU3Hb.

Cnoco©On! BO3aencTBUS Ha NOAYMHEHHbIX

YnpapneHuecKoe BO3IeHCTBUE HA TOAYHMHEHHBIX MOXET ObITh ABYX BUAOB. ITaccuB-
HOE HE OKAa3bIBaeT NMPSIMOTO BJIMSHUSA HA HUX, a PETYJUPYET NOBeACHHUEe KOCBEHHO (Ha-
NPUMEP, PYKOBOAUTEINb YCTAHABJIUBACT TC WJIM MHAIEC MPABMJIA BHITIOJTHEHHS PabOTHI).

AKXTHUBHO€ BO3IEHCTBHE C TOMOILBIO Pa3THYHBIX MeP (3KOHOMHYECKHX, AAMHUHUCTPA-
THBHBIX, OPTAHHU3AaLlMOHHBIX, MOPAJBHEIX U JIp.) MOTHBUPYET NMO3UTUBHOE MOBEJICHHE,
NpeayrnpexigacT WIKM OrpaHHYMBAET HeraTHBHoe. BosneiicTBue 6yneT 3(PpPeKTHUBHEIM,
€CJIM OKAXETCS BHITOAHBIM TOM M APYroil CTOPOHE.

PaccMOTpHUM TSl MpUMEpPa HEKOTOpbie GOpMBI YIIpaBIeHYECKOTO BO3AEHCTBHA.

1. Tpebosanue NpeANONaraeT, YTO OOHO JULIO, HCTIOAB3YSI OZHOCTOPOHHIOIO 3aBUCH-
MOCTb (Yalle IPHANYECKYIO) OT HETO APYTOro JIMLA, IIPEANMUCHIBAET ITOCIEIHEMY T€ HITH
HUHBLIEC AEHCTBHS.

2. Ybeswdenue CBOAMTCS K AOKA3aTEABCTBY NPABHJIBHOCTH TOTO UJIH HHOTO 3aMaHHS
pyxoBoauTesi. OHO NMpeXxae BCEro BAUACT Ha YM, aKTUBHU3HPYET MBIIIUIEHHE, HO ONHO-
BPEMEHHO 33J1¢BacT YYBCTBA, BhLI3HIBACT NEPEXWBAHMSA, B PE3YyJIETATC KOTOPHIX MOXET
TIPOU30MTH H3MEHEHHE B3IAROB. [To3TOMY y6exKIeHHEe JOXKHO 6BITh He TOJIBKO paLlHo-
HaJIbHBIM, HO H SMOLIHOHAIBLHBIM.

Ycnosuamu 3 HEKTUBHOMO yOEXBEHUA CUUTAIOTCA:

* COOTBETCTBUE ero GOPMbI YPOBHIO PA3BATUA NUYHOCTMY;

* BCECTOPOHHOCTb, NOCNeA0BaTENBHOCTE U 0GOCHOBAHHOCTb aPryMEHTOB;,

* y4eT MHAUBUAYaNbHbIX 0CO6EHHOCTEeN yoexaaembix;

* CNONL3OBAHWE KakK OOLLMX NPUHUMNOB, Tak U KOHKPETHbIX QaKToB.;

* 06LEKTUBHOCTDL, ONOPa Ha BCOM U3BECTHLIO NPpUMEPb! U OOLENPUIHAHHBLIE MHEHWUS;
* 3MOUMOHANLHOCTD;

* 06CTOATENBHOCTS;

* NOMMYHOCTb, A0KA3aTeNBHOCTb.

3. Buywenue pacCUMTaHO Ha HEKPUTUYECKOE BOCTIPUSITHE CIIOB, MBICJIEH ¥ BOJIEBRIX
HMITYJIBCOB pYKOBOAUTeNA. OHO OTJIMYAETCS OT yOeXXIe HUSA KATETOPHYHOCTHIO, IABJIEHH -
€M BOJIM M aBTOPUTETA, MOXET ObITh NMPOU3BOJILHBLIM MK HENPOU3BOIbHBIM, ITPAMBIM
HJIK XOCBEHHBIM, BHYlUIaeMBIif He B3BEIIMBAET M He OLIEHHUBAET MpeaiaracMoe, a JIHIb
ABTOMAaTHYECKH pearipyeT Ha HEro0 COOTBETCTBYIOIMM ITOBEACHHEM.

BHylweHne OCHOBLIBAETCA Ha TOM, YTO JIOMMKa HE UrpaeT raBHOW POSv B NOBEEHUU
mopaei, U GONbLUNMHCTBO UX NOCTYNKOB NPOAUKTOBAHO UHTYVLIMEN MK 3MOLIMSIMK (B Yeno-
BEKe PauvoHanbHOCTbL MHOMOKPATHO MEHbLLIE 3MOLIMOHaNLHOCTH). OCOBEHHO HeNoruyHsb!
TBOPYECKME NPOLIECCH!, B KOTOPLIX /IOMMKa NOABIRETCA MMLLb HA NOCABAHUX 3Tanax.

Cmenenb énywaemocmu 3aBUCUT OT BO3PacTa, THYHOCTHHIX CBONCTR, TUIA U XapaKTe-
pa MBILIJIEHHS], COCTOSTHMS IICHXHKHU B JaHHBIt MOMEHT, aBTOPUTETA BHYLIAIOLIETO, 3HA-
HMSl MM BHYLLIAEMOTO, CHTYaLlHH.
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4. Iloxeara NOJEXHA CJIEJOBATh 32 JIOOBIMH JOCTOMHBIMU ACHCTBUSIMH HCITOTHHUTE-
Jiel ¥ Jaxe caMbiMH HE3HAYMTENbHBIMHU pe3yabTaTaMHy, MOJYYEHHBIMM UMH, HO 06s13a-
TENIbHO KOHKPETHBIMM U CIIOCOGCTBYIOLUMMH AJOCTHXEHHIO LieJIei OpraHu3aliuu.

K He#t mpeabsBasIOTCS Takve TpeGoBaHMs, Kak JO3UPOBAHHOCTh, NTOCNEA0BATE b~
HOCTb, PETYJISIPHOCTh, KOHTPACTHOCTD (HEOOXOAUMBI IIEPEPHIBLI, HOO MPH CAUUIKOM Yac-
TOM HMCITOJIB30BAHUH 3TOr0 METOIA €ro ACHCTBEHHOCTD OCJIabasAeTCs).

OTcyTCTBHE TOXBANbl, OCOOEHHO 3a XOpOiUYIO paboTy, He3acHyXXeHHash UM HEeHc-
KPEHHSIS1 TTIOXBaJla IEMOTHBHPYIOT, IIO3TOMY JUISl MOBBILMICHHUS €€ JEHCTBEHHOCTH XeJa-
TEJIBHO UMeTh 00BbEeKTUBHEIE KpUTepUH. TloxBana Bcerna BOCIpUHUMAETCS jiyyilie KpH-
TUKH, HO MOCEAHSS TAKXKE ObIBACT HEOOXOOUMA.

5. Kpumuka ectb popMa OTpHLIATEIBbHOM OLIEHKH HENOCTATKOB M YIIYLIEHUI B paGo-
Te. OHA JOIXHA OBbITh IPEXJ€E BCETO KOHCTPYKTUBHOM, CTUMYTHPOBATh ACHCTBUS YeJiO-
BeKa, HanpaBJicHHbIE HA HX YCTPAHEHUE, ¥ YKa3bIBaTh HA UX BO3BMOXHEIE€ BADHAHTBHI.

Ji06as1 KpUTHKA, 32 UCKIIOUEHHEM SIBHOTO CBEICHUSI CYETOB, NOJKHA BOCIIPHHM-
MaTthbcs Kak (popMa OMOLLM CO CTOPOHBI B [ig/1€ YCTPaHEHUS HEJOCTATKOB, IIO3TOMY KpH-
THUKYEMbIE HE MOTYT OOMKAThCSI HA Hee.

Bonpocs! n 3anaHns

1. NonpobyitTe NpopaHXupoBaTb OCHOBbI BNACTWU NPUMEHUTENIBHO KO BTOPOIA No-
nosuHe XIX B., XX B. n Havany XXi B. (N0 OTAENbHOCTH). N3MEHWUNIUCH NN OHM
WS OCTANINChb NPEXHUMN?

2. MokaxuTte, 4TO ABMAETCH OCHOBOWM BNAacTU agMUHUCTPauMmn y4ebHoro 3aBseae-
HUSA, NpenoaaBartenei.

3. Mpueeante npyMepbl N3BECTHBIX XapU3MaTUYECKUX PYKOBOAUTENEH M NOonbi-
TanTecb OOBLACHUTL, B 4EM NPUHKMHA, CUIIbHBIE U Cnabble CTOPOHLI UX BNacTu.

4. TNepe4ucnurte ycnosus, Npu KOTOPLIX 3adayu, Coaepxalimeca B pacnopsixe-
HuKn, 6yayT adpdeKTUBHO peLaTbes.

5. HaszoBuTe noaxoabi K pYKOBOACTBY NOABMU U CBSIXUTE UX C OCOBEHHOCTAMU
pa3BuTUs 0611eCTBa B LENOM.

6. [lNpoaHanuaunpyiiTe, Kak peanu3yioTca Nepe4ynUceHHbIE B rnaBe MeToabl pyKo-
BOACTBA B NpouUecce y4e6HbIX 3aHATUN.



Fnasa 12
Ctunu pykoBoacTaa

* MoHsATUe cTUNA pyKOBOACTBA

« ABTOpUTapPHbBIA CTUNb PYKOBOACTBA

» [leMokpaTnu4eCKuli CTUNL PYKOBOACTEBA

* Jlu6epankbHbiii CTUNbL PYKOBOACTBA

+ COoBpEMEHHbIE BapUaKTLl 0AHOMEPHbLIX CTUAEH PYKOBOACTBA
+ MHoroMmepkbie CTUAW pykOBOACTBA

Bba3oBbie NOHATUSA

B coBpeMeHHOMR yueOHOM JIMTEpaTypE CHHOHUMHUYHO YIIOTPeOISIOTCS 1BA TEPMMHA:
«CTUJIb YTIPABJIEHUSI» U «CTUJIb PYKOBOICTBa». MeX Iy TeM pedb UAET XOTA U O OJIM3KHUX,
HO pa3IMYaIOLIUXCS TTOHATHUSAX.

IMox cmunem ynpasaenus NOHUMAETCS CUCTEMA METOOB, TpHEMOB U GOpM IeATENb-
HOCTH 6cex yIIpaBJI€HYECKHX paGOTHMKOB B CBSI3U C OCYLUECTBIEHHEM UX dyHKIMit. Ero
2JIEMEHTaMM ABJISIIOTCSA: CTHIIb PYKOBOJCTBA, CTH/Ib MOAYMHEHMS, CTHJIb COTIONY MHEHMSI.

Cmuab pyxosoocmea — 3TO KAYECTBEHHAs XapaKTePUCTHKA JEATEIbHOCTH pyKoeodu-
meas, CIOCO6GOB €ro BO3ACIHCTBUS HA UCTIONTHUTENEIA.

CTunb noduurnerusa IpeACTapiIseT COO0H COBOKYITHOCTh METOIOB U TIPUEMOB JIESITE T b-
HOCTH paGOTHUKOB, CBSI3aHHBIX C BLITIOIHEHUEM 3a/1a4, ITOCTABIEHHBIX PYKOBOIUTEIEM.

CTtunn conodvunenusa €CTb COBOKYIMHOCTb CIIOCOOOB B3aUMOIEHCTBUSL paboOmHUK06
ynpaeserus 00H020 ypoeHsa, pellialolMX OOLIYIO 3134y,

Heo6xonMMo pa3inyaTh CTHIb PYKOBOICTBA U IMYHBIA CTUNIL JAHHOTO PYKOBOIMTE-
Js. PacCMOTpHM 3TOT BONpPOC MOAPOOHEE., '

IMon cmunem pyxosodcmea, Kak yxe 6blJ10 CKa3aHO, MOXHO ITOHUMATb COBOKYITHOCTh
KOHKPETHBIX CIIOCODO0B BO3ACHCTBUS PYKOBOAUTESI HA MOAYUHEHHBIX, KOTOPLIE 3aBUCAT
OT psa PaKTOpOB:

1) TrOCNMOACTBYIOLIETO MOJIUTHUYECKOTO PEXHMa (TOTAIMTAPHOIO, IEMOKPaTHYECKO-
0, TMGEPATBHOTO), HAKJIAAbIBAIOLLIETO OTIIEYATOK HA BCE CTOPOHBI XKM3HH HE TOJILKO 00-
HIECTBA, HO U €ro OTAC/IbHBIX CYOBEKTOB, B TOM YHCIE U hUPM;

2) pa3MepoB, XapaKTepa JesTeJIbHOCTH OpraHU3aIlMH U €€ TIoApa3eeH’ i, CylilecT-
BYIOWIEIO B HUX TIOpSiIKA BEAECHUA A€, Mpeobnanaiolleil CUCTeMBI IEHHOCTEH U THNa
KYJIETYDHI;

3) noNoXeHHUsI pYKOBOAMTENS Ha UEPAPXUUYECKOM JECTHMIIE;

4) MNO3WLUIA BHICLIEH aIMUHUCTPALIUH;

5) TCUXOMOTMYECKMX XapaKTE€PUCTHK KOJIIEKTHBA, B3AUMOOTHOILIIEHH B HEM;

6) MHINBUAYATBHBIX Ka4eCTB PYKOBOIUTENS. DTH Ka4eCTBa KaK pa3 M onpeaensaiorT
ero Au4Hui cmuab (MHANBUAYAJIbHYI0 MAHEpY MOBENECHMS), KOTOPHIA HE MOXET OBITh
TMOAHOCTBIO CKONMMPOBAH APYrUMHU. PYKOBOIUTENB €0 UCTIONB3YET, HECMOTPS Ha 06CTOS -
TEAbCTBA HJIU «HACTYIIasl HA rOpJ10 COOCTBEHHOI ITECHE» , BeAET cebs1 cCo0Opa3HO TOMY, KaK
TOro TpedyeT 0OCTAHOBKA;
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7) AUYHBIX KAYeCTB MOMYMHEHHEIX, YPOBHSA MX KBAJTM(UKALIMH, 3PEAOCTH, TOTOBHO-
CTH K COTPYAHHYECTBY, XapaKTepa, peaKI{iH Ha BO3ICHCTBHE CO CTOPOHbE PYKOBOAHMTEIS,

8) ocobGeHHOCTEH! CUTYaLIMK;

9) TOi WM HHO! KOMOMHALIMY HEPEYHCIEHHBIX (DaKTOPOB.

PaccMOTpuUM OCHOBHBIE MOMEHTBHI KJaCCH(UKALINY CTHIEH pyKOBOACTBA.

I1o cnocoby eo3deiicmeusn Ha noo4uHerHbIX B MpoOLIECCE MPUHATHSA PELLICHUI M OCylle-
CTBJICHHA YIIPABJIEHYECKOU AeSATENbHOCTH MOXHO BbLICITUTh ABTOPUTAPHbBIH (IMPEKTHB-
HBIi{), IEMOKpaTHYECKUI (KOJLNErHaNbHbIi) U THOEePaIbHbIA CTUITH.

B 3aBMCHMOCTH OT o6sexma npunoxceHus CTUIN MOTYT OBITh OOIIMMH, TPYIIITOBBIMH
WJIH HHIWBUAYAJIbHBIMH.

ITo ghopme cTUIIL PYKOBOACTBA MOXET OBITH ACJIOBBIM (PAlLIMOHAJIBHBIM), GIOPOKpaTH-
YECKHM, NTONYCTUTEIHLCKHUM.

Tlo cnocoby nepedauu pacnopscenuli BHIICHSAIOT MOOYXIAOWIUK, yOeXIAIOUIHA,
MPHHYXAAIOIMUHA CTUIH.

Hcxons W3 xapakmepa ucnoab3oeanus CTUIW JENATCS HA ONHOMEPHBIE (MO
OTHOMNIEHHIO K MOXYMHEHHBIM BCErIa NMPUMEHSIETCS TOJBKO OAWH KaKO#-TO CTHIIb HITH
KOMOHWHAIUA 3JIEMEHTOB CTWJIeH) M MHOTOMEpHBbIe (IOMYCKAeTCsl CMEHa CTHIIei
B 3aBUCHMOCTH OT CUTYalIHU, OCOOEHHOCTEH PYKOBOAMTENIECH U HCITOTHUTENEH U 11poY.).
DTa npakTHKa NOJIyYMJIa B 3aMaJHOM MEHEIKMEHTE Ha3BaHUE «METOM ABYX LILISATI».

006 3¢ (heKTHBHOCTH TOTO WIM HHOTO CTWISL CYIAT IO CIEAYIOLIMM IOKA3ATeNISIM:

+ OOLIMM pe3ynbTaTaM ACATEILHOCTH OpraHU3alMH (TeMIlaM pOocCTa, IPOWU3BONH-

TEJIBHOCTHU, HOpMe TIPUGBUTH H Ap.);

» JTWHAMHKE 3aTpaT BpEMEHH, MaTepHAJIbHBIX U JEHEXHBIX CPEACTB;

* YETKOCTH M PaLIMOHATILHOCTH JEHCTBUM ITIEpCOHANa;

* MOpPAJIBHO-IICHXOJIOFHYECKOMY KJIMMATy, BHYTpPeHHEe# KOHGIMKTHOCTH, COCTOS-

HHIO TPYAOBOMI U UCTIOTHUTENBCKOK TUCLIUTTIIUHEL;
* YPOBHIO HHULIMATHBBI H TBOPYECKOI aKTHBHOCTH MUCTIONTHUTEIEI;
* BOCIIPHATHIO PYKOBOIUTEINIEH KOJIEKTHBOM H OKPYXCHHEM.

OcHOBHble CTUNN PYKOBOACTBA

Hcropuyecku mepBbHIM U OO CErONHSALIHEr0 MOMEHTAa, BUAMMO, HauGolee pacnpo-
CTpaHeHHBIM Ha MPAKTHKE CTUIEM PYKOBOACTBA SIBIAETCS agmopumaphbiii. OH cUMTaeT-
€Sl YHUBEPCAIbHBIM, 0COGEHRO YacTo y NnepBaIX ML Ero xapakrepHbIMHY YepTaMH SABJIS-
I0TCA:

1) LeHTpaaU3auUA BCEU BJIACTHU B pYKaX PYKOBOIMTE/S U IPUHATHE UM €IHHONUY-
HBIX PELIEHUI, KOTOpbI€ BIIOCIEACTBMH HABA3BIBAIOTCA UCTIOTHUTENSIM;

2) OUCTAaHLMPOBAHME €ro OT MONYUHEHHBIX U NMpeobiaanaHue MeXIy HUMH ODHIIH-
AJILHBIX OTHOLLIEHHIt;

3) oTmaya MCIIOJTHUTEIAM B MMPHUKa3HOH (hopMe pacriopsskeHHE Ge3 OOBbACHEHHS MX
CBSI3H C OOLLIMMH LIEISIMHM H 331a4aMH OPTaHHU3ALIHH;

4) LIMPOKOE HUCIOJIB30BAHUE AAMMHUACTPHPOBAHHS, HaKa3aHHU M,

B pesynsraTe B OopraHM3auMy (nmoapasneneHUH) GopMHUpyeTcs HeONaronpHATHEIH
MODAaJILHO-TICUXOJIOTMYECKH I KITMMAT ¥ CO3JaeTCA MOYBa JJIs Pa3BUTHS MPOH3BOACTBEH-
HbIX KOHQJIMKTOB.
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MOXHO roBOpUTL O ABYX Pa3HOBUAHOCTAX aBTOPUTAPHOIO CTUNSA.

ABTOKDaTU4ECKMA CTUNL NPEaNoNaraeT, YTo ero YepTbl BLIPAXKEHH MAaKCUMANbHO APKO.
PykosoguTtens paccMaTpusaeT NMOAYUHEHHBLIX KaK «FOBOPRLLUE OPYAUA», AEPXUT «<B €XKO0-
BbIX PyKaBuLlax», HaKa3bIBaeT 3a NoGbIe NPOBUHHOCTH, UrHOPUPYET UX NPOGIEMbI U CaMy
NUYHOCTb.

Mpw narepHanuCTCKOHA PA3HOBUAHOCTH ABTOPUTAPHOIrO CTUNA 3TN KPARHOCTU BO MHOTOM
crnaxeHbl. OpraHnaauua paccMaTpuBaeTCs Kak 0AHa CEMbLSA, @ PyKOBOAUTENb — ee rnasa.
OH 3a60TUTCH O NOAYUHEHHBIX, MHTEPECYETCA X MHEHUEM, NPeaoCTaBNAET MM HEKOTO-
PYI0 CAMOCTOATENBbHOCTb, HO MOA XECTKUM KOHTPONEM CO CBOEW CTOPOHbI, OXUAAA OT HUX
npenaHHocTy, 6naronapHocT, 68CNPEKOCAOBHOrO NOAYUHEHUS,

ABTOPHUTAPHBIH CTHJIB 33 CYET COCPEIOTOYECHHUA BCEH MOMHOTHI BJIACTH B pPyKaX PyKOBO-
IUTeNs 06ecrieYnBaeT MAKCUMATTBHYIO NMPOU3BOANTETBHOCTD MIPH BHITIOTHEHHH MPOCTHIX
BHIOB JACATEIBHOCTH, NTO3BOJISIET OBICTPO CTAOIIM3HPOBATE CIIOXKHYIO cHTYaLnio. Ho oH He
¢ opMupyeT BHyTpeHHEH 3aMHTEPECOBAHHOCTH HCTIONIHUTE/IEMH K TPYAY, H60 HMHIIHKE IWC-
[MITIMHAPHBIE MEPEI BHI3BIBAIOT B YEOBEKE CTPAX U 3/TOCTh, ITOAARISIOT HHULIMATHBY.

TIpuMeHeHHe Takoro cTuist 3¢ deKTMBHO TOTa, KOra MOTYHHEHHBIE MOJTHOCTHIO Ha-
XOOSITCA BO BJIACTH PYKOBOIMTENSA, HanipuMep Ha BOCHHOM ciyx6e, Wid 6e3rpaHUYHO
€My JIOBEPAIOT (CKAXeM, KaK aKTEPBI peXHUCCePY WIH CIIOPTCMEHBI TPEHEPY), 4 TOT YBe-
PEH, YTO OHU He CHOCOGHBI CAMOCTOSITENILHO A€ CTBOBATh MPaBHIILHBIM 06pa3oM.

B 11€)ToM CTOPOHHMKAMM aBTOPHUTAPHOTO CTHJIA PYKOBOJICTBA SIBASIOTCS XOJIEPHKM,
XapU3MaTHYECKHE U TBOPYECKHE IMYHOCTH.

Aemopumapuviii cmuab PYKOBOACTBA OCOOILIEHHO OTPAXACT TaK HashiBacMasi Teopusi X
. Maxk-Iperopa, wanaraiouras s3rpsiab! O. Ternopa Ha paGOTHHKA HHIYCTPHAILHOM STTOXH.

B COOTBETCTBHH C HEll CpeTHEMY YENOBEKY NPHCYILE OTBpallleHHE K TPYLY M XeJJaHHe
H36exXaTh €ro NpH NMepBoif Xe BO3MOXHOCTH, BONbIIMHCTBO pAGOTHHKOB HH K YeMY He
cTpeMsTcs, H3beraloT 6paTh Ha ce6s1 OTBETCTBEHHOCTh H NIPEANOYHTAIOT, YTOOBI HMH DY-
koBoawiH. IToaToMy moneit Tpe6yercs, B OCHOBHOM C MTOMOLIBIO HaKa3aH UM, IPHHYX-
JIaTh K BRIMOIHEHUIO BO3JIOXXEHHBIX HA HUX O0SI3aHHOCTEH U HEMpPEePhIBHO KOHTPOIHPO-
BaTb UX ACHCTBHS.

OnHako Mak-Iperop oroBapuBaert, 4To NOJOGHOE MOBEXEHUE BRI3BIBAECTCS HE CTOJIb-
KO CBOMCTBAMHM 4€JIOBEYECKOI HATyphl, CKOJIBKO TEMH BHEINHUMH YCIOBUSAMH, B KOTO-
PBIX JTIONAM TIPUXOAUTCS XUTh U TPYIHTHCS.

_

A oHu 0o cepeauHsl XX B. ObiNM BECbMA Aanekun oT ugeana paxe B Hanbonee pas3suUTbIX
CTpaHax: Ha npeanpuaTMax npeoGnagan Taxenbii ManoKBaNUGUUMPOBaHHLIA duranye-
CKUiA TPYA, a2 NPOACNXUTENLHOCTb paboyei Hepgenu HaMHoro npesbitwana 40 yacos, no-
3TOMY MHOIC OTHOWEHUA NIoAen K paboTe TpyaHO B0 U OXuaaTh.

B cBoeif TeopuM Y OH YTBEPXKAAET, YTO HAa CaMoOM Jee 3aTPaThl GH3HYECKHUX H YMCT-
BEHHBIX YCWIMHA B MpOLIECCE TPYAOBOM ACATEIBHOCTH CTOJb X€ €CTECTBEHHE!, KakK, Ha-
npUMep, UTpa UIH OTABIX. BOIBIIMHCTBO moaeH o61agaloT AOCTATOYHOH dbaHTasHel,
U300peTaTeNIbHOCTBIO, TBOPYECTBOM, KOTOPHIE MOXHO C YCIIEXOM IPHMEHHUTDh B HHTEpE-
Cax OpraHU3aLUH.

Kak cuutaeT Mak-I'perop, HOpMasibHbil 4enosek B OBLIYHBLIX YCNOBUAX HE TONLKO rOTOB
6paTb Ha ce6a OTBETCTBEHHOCTb, HO MULLLET 86. YKNOHEHWE OT OTBETCTBEHHOCTH, He[o-
craTok yectonobua, GecnokoicTeo 0 NMuHOM 6e30nacHOCTU SBARIOTCA NMLUL CNeacT-
BUEM BHELWHEro BAVSHUSA U HE OTPaxXaloT cneuudurky 4enoBeveckon npupoasl.
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B peaynsrate HTP 6onpliMHCTBO BUAOB (hPH3UYECKOTO TPYJA H PYTHHHEIE ONEpaliiu,
OTHOCSIIIIMECS K YMCTBEHHOMY TPYAY, HQUMHAIOT BLITIOJIHATD MAILIMHBI MO YIPaBICeHHEM
CaMHX Xe MALMH. DTO HEMHHYEMO NMPUBOIUT K MU3MEHEHUIO OTHOLLUEHHA JIIOJEH K CBOE
pabore. CeroaHsi, no MHeHH10 Mak-Iperopa, 1axe MpocTOMY Y€J0BEKY HE IOMXKHO ObITh
TIpUCYILie YYBCTBO OTBpallleHHst K Heil. TIpH COOTBETCTBYIOLLIMX YCIIOBMSIX OHA MOXET
1 IOJIXHA CJTY>)KMTh UCTOYHHKOM HACJaXICHH S, a BOBCE HE HAKa3aHMEM, KOTOPOTO JIIOAH
CTapaJiuCh Obl U30€XATb.

[o6poBonbHOE BLINOAHEHWE CBOUX O6A3aHHOCTEl AenaeT HEeHYXHbIMU MPUHYXAeHWe
¥ BHEWHWA KOHTPOb. YenoBek MOXET ynpaBnsiTe CBOEN AeATENbHOCTLIO CAMOCTONATENb-
HO, HaNpPaBNAs ee Ha AOCTUXEHWE NOCTABNEHHOM Uenwn, koTopas cama no cebe cTaHOBUT-
CH HArPaAaon 32 NPUNOXEHHbIE YCUNKS,

TeopHsi Y ONMUCBHIBAET IEMOKPATHYECKH I CTHJIb PYKOBOJCTBA, KOTOPBIit AJOMUHHPYET
coBpeMeHHBIX (pupMax. OH XapaKTEPHU3YETCS BBICOKON CTEMEHBIO NCLEHTPAIU3ALMHU
YNIPaBJIECHUs, aKTUBHBIM Y4aCTHEM COTPYIHWKOB B NPUHATHH PELIEHUH, B TOM YHCIE
Y TPYINOBHIX, CBOGOAHBIM 0GMEHOM MHGpOpMaLMEH MEXAY PYKOBOANTEISIMH H UCTIOJ-
HUTENSIMH, B3AHMHBIM JOBEpHEM MEXIY HUMH, BHUMaHHEM aIMHUHUCTPAIIMH K nIpobiie-
MaM pa3BHUTHUSA MEPCOHAA.

B 3THX YCJIOBHSIX BBHIMOJIHEHHE CIYXEOHBIX 00S3aHHOCTEH OKa3bIBaeTCA MpHUBJICKA-
TEJIbHBIM, @ YCIIEX CIY>KHT BO3HArpaXxIeHHEM, YIOBJIECTBOPSIOLIMM BBLICIINE MOTPEOHO-
CTH.

JleMOKpaTHYeCKHI CTWJIb, KOTOPHIH HA3BIBAIOT €LUE KO0ONEPAMueHbiM, TIPUMEHSIOT
YBEpeHHBIE B c€0€ PYKOBOAMTENH, JOBEPSIOLINE MTONYHMHEHHBIM, KOHTPOJIHUPYIOILIHE HE
HX, a pe3y/bTaThl.

Kak ¥ y aBTOpUTapHOro, y A€MOKPaTUYECKOro CTHJISI PYKOBOACTBA BBIOC/AIOT ABE
¢opMbI: KOHCYIBTaTHBHYIO U IMAPTUCUITATUBHYIO.

MaprucunaTtnsHas npeanonaraet, YTO PyKOBOAUTENN NOMHOCTLIO A0BEPSIOT NOAYNHEH-
HBIM BO BCEX BOMPOCaXx (1 TOr0a OHWU OTBEYAIOT TEM Xe), BCEra ux BbICNYLWUBAIOT, UCMOSb-
3YI0T BCE KOHCTPYKTUBHbLIE NPEANOXEHUS; B YCNOBUSX XE KOHCY/IbTaTUBHOM HOpPMbI NpU-
BNEKaIOT MHOXECTBO MIOAENA K NOCTAHOBKE LieNei 1 KOHTPONIO Had UX UCTIONHEHMEM.

OOBIYHO IEMOKPATHYECKHIH CTHUJIb PYKOBOACTBA MPUMEHSETCS TOTa, KOraa UCnoj-
HHUTEJIM XOPOILIO, MOPOJi Tyuille PYKOBOAMTE]IsI, pa30MpalOTCs B TOHKOCTSIX paGOThI U MO-
TYT IPMHUMATb BLICOKOKBATH(HILMPOBaHHBIe pelieHUs. Ho H3-3a crioxHOoCTe i Koopau-
HallMHM paGOThI UCIOJIHUTENICH peIICHUsT TPUHUMAIOTCH 3aMEIIEHHO.

HccnenoBaHys MOKa3aIH, YTO B YCIIOBUSIX aBTOPUTAPHOIO CTHJISA PYKOBOJCTBA MOXHO
BBITOJIHUTD B IBa pa3a Gonbinit 00beM paboThI, Y4EM B YCJIOBHAX IEMOKPATHYECKOTO, HO
€e KauyeCTBO, OPUTrHHAbHOCTb, HOBU3HA, MMPHUCYTCTBHE 3JIEMEHTOB TBOpYECTBA OYAYT Ha
TaKOH Xe MOPSIAOK HUXKE.

M3 3TOro MoXHO CJieJiaThb BbIBOJl, YTO ABTOPUTAPHBIN CTUJIb MPEANOYTUTEIbHEE IS
PYKOBOACTBa 60J1€€ MPOCTHIMHU BUIAMH JESATEABHOCTH, ODUEHTUPOBAHHBIMHY HA KOJINYE-
CTBEHHBIE pe3yJIbTaThl, a JeMOKPATHUYECCKHUN — CIIOXHBIMH, TI€ HA MEPBOE MECTO BLICTY-
MaeT Ka4yeCTBO.

B 11eJ10M aBTOPUTAPHBIH M IEMOKPATHYECKHIA CTUJIM PYKOBOACTBA U UX pa3HOBUIHO-
cTh oToOpaxeHs! B Ta6. 12.1.
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Tabnuua 12.1

Pa3HOBUAHOCTU aBTOPUTAPHOIO U A8MOKPaTU4eCKOro
CTWU)18/ pYKOBOACTBA

CTeneHb QUPEKTUBHOCTH PELUEeHUA

Huaxana Bnicoxas
Buicokas JdemokpaTtuyeckuia JemMokpaTtnyecknii
napTMcunaTUBHbIA KOHCYNbTaTUBHbIA

CreneHb nopgaepxxu
NOAUHEHHbIX EnaroxenarensHo- 3kKcnnyataTtopcko-
Hu3axas aBTOPUTAPHLIA aBTOpUTapPHbLIN

{naTepHanUCTCKUA) {aBTOKpaTU4YeCKNiA)

Tam Xe, rae pedyb UAET O HeOOXOMUMOCTH CTUMYTMPOBAHMS TBOPYECKOTO MOAX0AA UC-
MOJTHUTENEN K pellie HHIO ITOCTABICHHBIX 3a1a4, HAaHboIee NPeANOYTHTENICH Aubeparbtblii
cmunb pykogodcmea.

Ero cyTh COCTOMT B TOM, YTO PYKOBOIOWTE/IL CTABUT NEPEA HCTITOIHMUTEINISIMH TIPOGIEMY,
cO37aeT HeOGXOMMMBIE JUISI UX PabOTH! YCIOBUSI, ONPEJICISAET €€ NIpaBWIa, DAMKH CaMO-
CTOSITEJIBHOCTH, 00ecreynBacT HHPOPMAaLIMEH, ONIEPXHUBACT GJIaronpHUsATHYIO aTMO-
coepy.

IMoguiHEHHBIE CAMOCTOSTENbHO NMPHUHUMAIOT Ha OCHOBE OOCYXXHEHMS PpEILIEHMS
U HILYT MIYTH MX peajiu3allii. PyKOBOAMTENL Xe BHITIOMHSET (yHKUMH KOHCYNLTAHTA,
ap6uTpa, 3KCIIEPTa, OLIEHUBAET TOJy4EHHBIE Pe3Y/ILTAThl, HATPAXKIAET 33 YCTIEXH.

Ans oueHkn 3pPEKTUBHOCTU KAXAOrO U3 CTUNEN PYKOBOACTBA aMEPUKAHCKUMA YUYEHbI
P. NaikepT Npegnoxun paccYnTbLIBaThL Tak HA3LIBAEMbIN SIMBepansLHO-aBTOPUTAPHLIA KO-
apPuumenT (JIAK) kak OTHOLLEHWE ONnpeaensieMbiX Ha OCHOBE 3KCNEePTU3bl CyMM BannbHbix
oueHok nubepanbHbix U aBTOPUTAPHbLIX 3NEMEHTOB B noBepeHun pykosogutens. Mo ero
MHEHMIO, B COBPEMEHHbIX YC/IOBUAX ONTUMasIbHasA BENMYNHA 3TOF0 KO3 PULIMEHTa COCTaB-
nset 1,9. MHbiMK ClioBamMu, CeroaHs st nonyHeHns 3pPexTUBHbIX pe3ynbTaToB PYKOBOAN -
TENM A0NXKHbI NPUMEHATL B ABa Pa3a 60nbiue aNeMeRTOR yOexaeHus, YeM NPUHYXOEeHUA.
Bce 310 No3s0nseT COTPYAHUKAM BbIPA3UTL Ce65, NPUHOCHT YAOBNETBOPEHNE, NOPOXaaeT
B3aMMHOE ROBepue M co3paeT B KonnekTuee GnaronpuysiTHbiA MOPaNnbHO-NCUXONOM-
YeCKuUit KIiMMar.

TIpuMeHeHHe TM6EePaIbHOTO CTUJIS HAXOAMT PaclpOCTPAHEHHE B CBA3M € PACTyLLUMHU
MacliTabamMy HayYHBIX MCCI€IOBaHUH U OMBITHO-KOHCTPYKTOPCKUX pa3paboToK, OCy-
LIECTBJISIEMBIX CHJIaMHM BBICOKOKJIACCHBIX CIIELIMAJIUCTOB, HE TPHUEMJTIOLLIUX JABJICHMS,
MEJIOYHO#M OIEKH U TIPOY.

B To Xe BpeMs TakoOif CTWIb JIETKO MOXET TPaHC(HOPMHUPOBATLCSI B HONYCMUumMeabCKkuil,
KOIIa pyKOBOJIMTE b IOJTHOCTHIO YCTPAHSIETCS OT A1, TiepeaaBasi X B PYKM BIIBHXXEHIICB.
[TocneaHue OT €ro UMEHH YIIPABISIOT KOJUIEKTUBOM, IIPUMEHSSI IIPH 3TOM aBTOPUTAPHEIE
MeToabl. CaM OH TIpH 3TOM JIMLUE J€aeT BUI, YTO BJIACTh HAXOIMTCSA B €0 PYKaXx, a Ha JIejie
Bce Gosplie M 60JblIE CTAHOBHTCA 3aBUCUMBLIM OT CBOMX JOGPOBOJILHBIX MTOMOLUHHKOB
(tabn. 12.2).
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Tabnuua 12.2

CpasHuTensHas Tabnuiya OCHOBHbIX CTUNEA pyKoBOACTBA

CTunn pyxosoactea

O6bexT cpaBHeHMA NuGepansHbii/
ABTOpPUTapPHLIA AemoxpaTuiecxkuin GlopokpaThieckui

Cnocob npuHatua|EguHonnuHbi, py- |PykoBoguTenem cosme-|UHanBupamu

peweHui KoBOgUTENEM CTHO C NOAYUHEHHBIMU | UAN FPYNNOA

APW y4acTUK pyKo-
soguTens unu bea
Hero

Cnocob6 BO3peincT-
BUA Ha nNOOYMHEH-
HbIX

fpukaa

MNpeanoxeHue

Mpocbba, yroso-
pbl/yrpo3bl

OTtsetrcTBEHHOCTL |Ha pykoBoguTtene B cootBeTcTBUMU C Nnon- |Ha ucnonHurtensax
HOMOUYMAMU

NHnumatmsa HAonyckaeTtcs Noowpsaerca u ucnone- {Mpeobnanaet

ucnonHuTenen 3yeTcA

MpepnoututenbHsie | UcnonHuTenbHbie, KsanuduumposaHHbie {UHUUMATUBHLIE,

COTPYAHUKU NOKOPHbLIE TBOp4Eeckue

OTtHoweHne pyko-;Cobmopaet auctaH- |AKTUBHO nogaepxusaet | NHULMaTmBb!

BOQMTENS K KOHTaK-|Luuio He nposBnseT

Tam

OTHowleHne K fioa-i{XKecTkoe, Tpebosa- |[obpoxenatenbHoe, Msarkoe, HeTtpebo-
YUHEHHbLIM TenbHoe TpebosaTensHoe BaTennHoe
TpeboBaHusA K guc-|dDopmanbHble, XecT- | PasyMHbie HeonpepeneHHble
umMnnuHe Kue
CnocofBbl  cTUMYNU-| ADMUHUCTPATUBHBIE | DKOHOMMUYECKUE MopasnbHbie/
poBaHus cunosbie
Armocdepa HanpsaxeHHasn CeobogHas CsobopHas/
npou3son
AucunnnuHa Cnenasn Bbicokas CoaHarenbHas/
HU3Kas
WHTepec k pabote |Huakuin BbicOKuUiA BbICOKMIA/HUKAKOrO
OcobeHHOCTM Npo-|Bbicokast UHTEHCUB- | BbLICOKOE Ka4ecTBO Teop4ecTBo/
uecca Tpyaa HOCTb 6e3pasnuune

MMocneayiowue pa3paGoTKu NPUBEIH K OGOCHOBAHHUIO psAjia HOBBIX CTHJEH. [IBa U3
HHX BO MHOT'OM OJIU3KH 2BTOPHTAPHOMY M JI€eMOKDAaTHYECKOMY, B KAKON-TO CTEIIEHH MX
YTOYHSIOT M Pa3BHBAIOT.
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CTunb, IpH KOTOPOM PYKOBOAUTENL HAIIPABISAET OCHOBHOE BHUMAHUE Ha OpraHU3a-
IIMOHHYIO CTOPOHY Aeja (pacnpenensieT MOpYy4eHHsl Cpeld NMOAYUHEHHBIX, COCTABRJISIET
TU1aHB M rpacuky paboT, pa3pabaTeiBaeT METOIRI HX BHIIIOJIHEHHMS, 06ECIeYUBAET BCEM
HeOOXOOMMBIM M T. I1.), OJYYMJI Ha 3anane Ha3BaHUE UHCMPYMEeHMAanbHo20, UIIH OplUeH-
MUpo8arHo20 Ha 3aoady.

Ero nperMyLuecTBa COCTOAT B ObICTPOTE NPHHATHUS PELLICHUH M YETKOCTH ACHCTBUH,
00eceyeHUH CTPOToro KOHTPOJSl Hall paboToi noaguuHeHHEIX. OMHAKO OH CTABHT TEX
B 3aBUCHUMOE, MOAYHHEHHOE TTOJIOXKEHHE, MMOPOXAAET Y HUX ITACCUBHOCTD, UTO B KOHEY-
HOM CYETe BEAET K CHUXKEHHIO 3P (PEKTHUBHOCTH TPYyAa.

Ctunp Xe, KOrXa PYKOBOAHUTENIb CO3RACT ONAronpUSTHBHIA MOpPAIBHO-IICHXOJO-
TMYECKMI KNUMAT, OpraHH3yeT COBMECTHYIO paboTy, NPUCIYLIMBASICh K MHCHHIO UCITOJ -
HUTEJIEH, MAKCUMATBHO TIPUBJICKACT HX K MPUHATHIO PELUCHHH, OKa3biBacT MOMOLIh
B JIMYHBIX A€NaX, FOOUIpsACT NPpo(PEeCCUOHANBHLIN POCT U T. M., XapaKTEPU3YETCS KaK 0pu-
eHMUPOGAHHbIL HA HenoaeHecKue ONMHOUERUs, VIIH Ha NOCYUHEHHBIX.

Takoii CTWIb pYKOBOACTBA JAET IIPOCTOP TBOPUECTBY, MOBHIIIACT YIOBAETBOPEHHOCTD
Jone it CBOMM ITONIOXEHUEM. Ero NpuMeHEeHUE CHUXKAET IPOTYJIBL, TEKYYECTh, TOPOXIAET
3aMHTEPECOBAHHOCTE B TPYIE, YAYYIHAET MOPATbHO-IICMXONOIMYECKHUIl KIMMAT B KO-
JIEXTHBE U OTHOLLEHHE IMOAYHHEHHBIX K PYKOBOIHUTEJIIO.

Kpome Toro, B KayecTBe CTUIEH PYKOBOJCTBA NPEUTaraloTcs KOJUIEKTUBHOE YIIpaRye-
HMe, AeerHpoBaHHE TIOTHOMOYHI U NPoY.

OAHOMEPHOCTL U MHOTOMEPHOCTL PYKOBOICTBA

HyXHO0 UMETB B BUY, UTO B KAXIOM KOHKPETHOM CJIydae MEXIY aBTOPUTAPHBIM, Je-
MOKDPATHYECKHM U IMOGEPATBLHBIM (IIOMYCTHTENBCKHUM, GI0POKPATHYECKMM) CTUIISIMH CY-
IECTBYET ONpeAeIeHHBIH 6alaHC, M YBETHUEHHE JOJIH 2JICMEHTOB OHOIO U3 HUX 6yaeT
NIPUBOAMTD K YMEHBILIEHHIO JOH APYTHX.

Camu Xe OHH TUIaBHO TEPEXONAT OAMH B APYroi, yto BUAHO M3 pHc. 12.1. ITosTomy
B JIMTEPATYpPE YaCTO BCTPEUAETCS TEPMUH «YIIPABICHYECKHI KOHTHHYYM»,

ABTOPUTAPHbLINA CTUNL Aemokparnyeckuit CTuns JinbepansHoiti cTUNL

Puc. 12.1. Cxema ynpasneH4ecxoro XOHTMHyyma

Wnes ynpapineH4eCKOr0 KOHTHHYYMa ObLIA I€TATH3UPOBaHA B MOJIEIH PYKOBOACTBA
B. Tannenbaymau P. IlImudma (puc. 12.2), KOTOpasi pearnosaraer, 4YTo B 3aBHCHMOCTH OT
CTEMEHN CAMOCTOSITCNIBHOCTH, NIPeJOCTABIACMON HCITONHUTENSAIM, PYKOBOJIUTEIEM BBI-
6upacTcs OOUH U3 CEMU BapUAHTOB NEeUCTBHIL:

1) MHAMBHUAYATBHBIC NSHCTBUA B NIpeAciax 30HH CBOBOIEI,

2) IeneripoBaHHeE NOJTHOMOYMIA Ipymie;

3) nocTaHOBKa IHpO6AEMBI H OXXMIAHUE NPEPIOXKEHU MO €€ PELICHMIO;

4) npvHSATHE PELICHUH ¢ BO3MOXHON KOPPEXTHUPOBKOH 110 COBETY HCMOMHUTENEH;

5) BBHIABHKEHME UIeH U OOCYXACHUE UX B IPYIIIE;

6) ybexmeHHe MONYHHEHHBIX B NPABWIBHOCTH NPHHATHIX PELIECHUI;

7) eaIUHONUYHOE MPUHATHE PELICHUA U UHPOPMUPOBaHHE 00 3TOM COTPYAHMKOB.
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ARemoxparuieckuit ctunes ABTOopMTapHLIA CTHUAL
(OpWeHTaUMsA Ha OTHOWWEHURA) (opueHTaumMsa Ha pesynbTaTbl)
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Puc. 12.2. lN'padmyeckoe nzoGpaxerHue moaenu TanneHbayma — Wmuara

Ho, cTporo roBops, 3T¥ CTHJIH 0Opa3yIiOT HE JUHHUIO, @ 3aMKHYTbIH KpyT, H60 Glopo-
KpaTUYeCKHii BapMaHT JMOEpPAIbHOTO CTHUJSA, B CYWIHOCTH, €CThb pa3HOBHAHOCTHb
aBTOpMUTApPU3MA.

Ha npakTike «OQHOMEPHOCTb» PYKOBOACTBA IMPEATNOJAraeT, YTO MUCIONb3YIOT JINGO
JEMOKpATHYECKHIf, OPMEHTHPDOBAHHEIA Ha 4YEJIOBEYECKHE OTHOuUIeHHs, JH6O
aBTOPMTAPHBI, OpHEHTHPOBaHHbIN Ha pabory, ctiiy. [lepBulit BapHaHT XapaKkTepeH
CEroJHs JJ1s1 pa3BUTHIX CTPaH, BTOPOii — IS pa3BUBAIOLLUXCS.

MHOTOYMCIEHHBIMH MCCJIEIOBAHNSIMM BBISICHEHO, YTO B COBPEMEHHbLIX YCJIOBHSX,
KaK OTMeYaI0Ch, yCITeX AeJjia MpeaoIpeaeisieTCs] He TONBKO JINYHON OpUEHTAlHE pyKo-
BOIMTEJISA, HO M PAIOM JAPYTHMX OGCTOATEILCTB: OOLIEH CUTYallMECH, XapakTepoM TpobJie-
MBI, CTETIEHBIO 3pEJIOCTH MOJYHHEHHBIX, X OTHOILEHHEM K PYKOBOAMUTEIIO, TOTOBHO-
CTBIO K COTPYIHHYECTBY, CTENEHDIO OTBETCTBEHHOCTH U T. 1.

ITo muenunio . Quosepa, pyKOBOAMUTEIL U3MEHHMTh CBOH CTWIb B3aMMOIEICTBHSA
C MOAYMHEHHBIMH, KaK FPAaBHUIIO, HE CIIOCOOEH, MOTOMY HYXHO UCXOAS U3 CUTYALIKH
Y CTOsALLIEH 3a1a4i IIOMELIATh €T0 B T¢ YCIOBMS, IJIe OH CMOXET HAWIYUILIMM CITOCOGOM
ce6s nposABUTh. B 3aBcHMOCTH OT MacITaba NOJHOMOYHH DYKOBOAMTEEH, XapakTepa
HX OTHOLUEHHMIA ¢ UCTIOMTHUTEASAMH, YETKOCTH CTPYKTYPHUPOBAaHMS peIliaeMhIX 3aga4 dun-
Jiep BBUIEJISIET 8 THITOB yNpaBReHYECKUX CUTYalH, KOTODhIE IPUBEAECHAI HA puc. 12.3.

1 | 2 | 3 | 4 5 | 6 | 7 | 8

Xopowee Mnoxoe

Baanmopeiictane
PYXOBOAMTENS W NORYWHEHHOTO

CTPYKTYpHpOBaHHOCTL 3a0a44M Buicokas Huakan Boicokas Hnakasa

NonHomouws pyxcaopmtens | CuntHble | Cnabbie |CuntHbie | Cnabbie | CuntHble | Cnabbie | Cunthbie | Cnabbie

TpennouTHTansHa OPUEHTUPOBAHHOCTL A TNAX
PYKOBOAMTENS HA 4ENOBEUSCKHE

oTHouweHMA SN
\\

e T ostmman | \
A N\

N

MpeAnoYTUTe/IbHA OPHEHTHPOBAHHOCTh .
pyxoBoauTens Ha pewerme sanaqn 'y MIM

CT_ ) -~ TpaexTopHsa MaMOHEeHHWs CTUAA PYKOBOACTBA

Puc. 12.3. CuryauvionHas mogens pykosoacrtesa @. duanepa
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Korpa 3apayu 4eTko chOopMynrUpOBaHbi, AOMXHOCTHLIE NOIHOMOYUA PYKOBOAUTENS 3HA-
YUTefbHbI, 8 €r0 OTHOLIEHUSA C NOAYUHEHHBLIMK 6AaroNPUATHLI, Tak YTO Ha NOCAEAHUX ner-
KO BO3AEWCTBOBAThL, A TAKXKE KOraa, HaobopoT, BCe MAOX0, PYKOBOANTENIO, NO MHEHUIO
dugnepa, nydie ObiTb aBTOKPATOM, UCNONL30BATb MHCTPYMEHTANbHBIA CTb, NaBaTb
NPOCTLIE YKa3aHUA, OTOABMHYB HaNaXVBaHNE YENOBEYECKUX OTHOLLEHWIA Ha BTOPOIA NAAH.
3710 ofecneurBaeT ONEPaATUBHOCTL B NPUHATMWA U peanvu3aunn peLueHnn, HapeXHOCTb
KOHTpOAS.

CTunb pykOBOACTBA, OPMEHTMPOBAHHLIN HA N1O4AEPXAHME HEIOBEYECKMX OTHOLLUEHWH,
Hanbonee NOAxXOAUT B yMepeHHO BnaronpuaTHLIX 4N PYKOBOAVUTENS CUTyaumsax, Koraa
Y HEro HET A0CTAaTO4HOW BRacTn. Ecnn B3anuMmoaencrame ¢ NOQYNHEHHBIMIU XOpoLLee, OHA
B OCHOBHOM 6yayT aenathb 10, 4TO TpebyeTtcs, 1 BAMAHWE PYKOBOAUTENA NOCTENEHHO YCU-
tesa. OpueHTaums Xe Ha MHCTPYMEHTaAbHbIA NOAX0A B 3TUX YCIIOBMAX MOXET BbI3BaTh
KOHMNUKT.

Hdpyryio MoJieJib, ONMUCHIBAIOLLYIO 3aBUCHMOCTD CTHJIS PYKOBOJCTBA OT CUTYallMH,
npemnoxunn T. Mumven u P. Xayc. TIocKONbKY HCIMOJHUTENN OYyOyT CTPEMMTHCS
K JOCTHXEHHIO LieIcH OpraHU3aLUdM, €CIIM TTONYYaT OT 3TOr0 KaKYI0-TO IMYHYIO BHITO-
Iy, OCHOBHasl 3a1a4a PyKOBOICTBA COCTOHT B TOM, YTOOB OOBACHUTHL, KaKue Giara
OXHIAIOT MX B cliyyae Xopouiei paboThl; yCTPaHUTh IIOMEXM Ha IIYTH €€ OCYLIECTBIe-
HHST; 0Ka3aTb HEOOXOAUMYIO TOMIEPXKKY, AaTh COBET, HAMPABUTH NEUCTBHUSA MO BEPHO-
MY MyTH.

B 3aBMCHMOCTH OT CUTYaLIMH, MPEANOYTEHHI U IMYHBIX KAYECTB UCTIOJIHUTEEH, CTe-
MEHM MX YBEPEHHOCTH B CBOMX CMJIAX U BO3MOXHOCTH BO3ICHCTBOBATh Ha CHTYalIMIO
NpeiaraeTcs YeThIpe CTHIISI PYKOBOACTBA.

Ecnau y coTpyTHMKOB Gosbliasi NOTPEGHOCTh B CAMOYBAXXEHHHM M TIPHUHALIEXHOCTH
K KOJJIEKTHRBY, TO NPEANOYTUTEIECH cmunb noddepicki, aHaJIOTMYHBIHA CTHII0, OPMEHTH-
POBaHHOMY Ha 4YeJIOBeYeCKUEe OTHOLIEHHS. KOraa coTpyiHMKY CTpeMSTCS K aBTOHOMHH
U CAMOCTOSATEIBHOCTH, JIyylue, KaK CUMTaIOT aBTOPHI, UCTIONB30BaTh UHCMPYMEHMAanbHbll
cmuns.

O6LACHASTCA 3TO TEM, YTO NOAYMHEHHBIE, OCOOEHHO KOrAa OT HUX HUHTO HE 3ABUCHUT, Xe-
N1as NOCKOpee BbINOSIHUTL 334aHMe, NPeanoYMTaIoT, YTOObl MM YKa3biBasW, YTO U KaK HyX-
HO fienarb, U co3nasan HeoOxoAuMLIE YCnosua paGoThi.

TaM, rae NoAYHHEHHEIE CTPEMSATCS K BBICOKHM DE3Y/IBTATaM H YBEPEHEI, YTO CMOTYT
HX JOCTHYb, MIPUMEHSETCS CMinb, OpUEHMUPO8AHHb Ha docmuxcerue. PyKOBOIUTEND
CTaBUT Mepe] HUMM TIOCHJIBHBIE 331a4H U 0GECTIeYMBaET HEOGXOAUMBIE YCIIOBHUS paGOTHI.
HcnosHuTenn xe 1o Mepe BO3BMOXHOCTH HX CAMOCTOATENLHO PELIaloT.

CTunp pyKOBOACTBA, OPUEHTUPOBAHHEIN Ha yvacmue noOMUHEHHbIX 8 NPUHAMUU peule-
Huli, GOJbllle BCErO COOTBETCTBYET CMTYallMM, KOTAa T€ CTPEMATCS Peajin3oBaTh cebs
B yIpaBieHUH. PyKOBOAMTEIb TPH 3TOM JOKEH IETUTHCSA C HUMM HHOpMaLIHEH, iU~
POKO UCIOJIb30BaTh X HIEH.

B HeONHO3HAYHBIX CHTYALIUAX UCTIOJIL3YETCS UHCIMPYMERMANLHbIL CIUAL, TTIOCKOJIbKY
PYKOBOJAUTEJIB JIyYllle BUIMUT IOJIOXEHHE JEJT B 1IEJIOM M €TI0 YKa3aHUS MOTYT CJTYXHTh 115
HCITOJIHUTENEH XOPOILMM OPHEHTHPOM.
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B cooTBeTcTBUM © cumyayuonnoil koHyenyueli I1. Xepcau u K. baanwapa nppuMeHeHHe
TOTO WJIK MHOTO CTHUJISI 3aBUCHUT OT CTENEHH 3PEJIOCTH UCMOJIHHTENEH, HX CITOCOOHOCTH
OTBeYaTh 3a CBOE NOBeICHUE, O0PAa30BaHUsI M ONBITA PELHICHUST KOHKPETHBIX 33/1a4, BHYT-
PeHHEro XeJlaHUsA JOCTHYL NMOCTaB/IEHHRIX Lienel. B cBeTe 3T0ro chopmMynupoBaHsl ye-
ThIpe OCHOBHBIX CTHJISI pyKOBOJCTBA.

CyTb CaMOro NpocTOro 3aKNYaAETCA B BL4AYe yka3aHuif HeapenbiM, HEeCNOCOGHLIM U HE
XeNnawmM OTBEYaTb 3a CBOIO paboTy COTPYAHUKAM O TOM, 4TO M KaK HYXHO Aenathb.
34eCb MMeeT MeCcTO OpueHTauuAa B NMEpBYyID OYepens Ha pewweHue OpraHW3aLMOHHO-
TexHU4eCknx NPoGNeM, a 3aTem yxe Ha HanaxXMBaHWe YeN0BEYECKUX OTHOLIEHWI U CO3-
AaHune Konnektusea.

CoTtpyaHukam, o6nagaoiumm CpeaHUM YPOBHEM 3penocTh, KOTOPLIE YXe XoTAT 6paTh Ha
cebf 0TBETCTBEHHOCTL, HO HE UMEIOT HYXHBbIX A/1f 3TOr0 HABbLIKOB, PYKOBOAWUTEND AOMKEH
OOHOBPEeMEeHHO M faBaTb yKka3aHuns, n NoMorarb CaMoCToT8NbHO paéorarb.

Koraa coTpyaHUKU MeIoT HeoBX0auMYIO NOArOTOBKY, HO HE NPOSBAAIOT MHULIMATUBLI, Ca-
MbIM NOAXOAALLIUM CHUTAETCA CTUNDb, npe,qnonaravomuﬁ unxyvacrue 8 npuHATAN peLueHMﬁ.
B npouecce cosmecTHoi paBoTel nepen pykosoavTenem CTouT 3anaya npoGyanTb B HUX
4YyBCTBQ NPUYACTHOCTU K AeNy, XenaHue npossuTb cebs.

Mpw BLICOKOW CTENEeHN 3penocTu, KOrAa NI0AK XOTAT U MOTYT HECTU OTBETCTBEHHOCTb, pa-
60oTaTb CaMOCTOATENLHO, PEKOMEHAYETCA 481eruposars NoaHOMOYHS U CO3aasaTth yCno-
BUA Q1A KOJI/IBKTUBHOIO YNpaBieHUs.

o MHeHUIO B. Bpyma u @. Hemmona, B 3aBUCHMOCTH OT CUTYaLMH, OCOGEHHOCTEH
KOJUICKTMBA M XapaKTEPUCTHKM caMoil MpoGieMbl MOXHO TOBOPUTb O IATH CTHIIAX
PYKOBOICTBA:

a) pYKOBOIHUTENb cam MPUHUMAET pelileHHS Ha OCHOBE UMeloielicss uHpopMaliuH;

6) pYKOBOAMTENb COOOLIAET MOXYUHEHHBIM CYThb IPOGIEMEL, gbicayuiudaem ux mre-
HUA U IPUHUMAET PeLICHUE;

B) PYKOBOIHUTEJIb MU3JIaracT NpobieMy HOZYMHEHHEBIM, 000O0LIAET BLICKA3AHHEIE UMH
MHEHMS U € y¥emoM Lx MPUHUMAET COOCTBEHHOE PELICHHE;

I) PYKOBOIHUTENb COGMECMHO C noduuHeHHWMU 0b6cyxcdaem npobaemy, U B pe3yjbTaTe
BbIpabaThIBacTCsi 061IEE MHEHHE;

) PYKOBOITUTEJIL NOCMOAHKHO pabGomaem coeMecmHo ¢ 2pynnoii, KOTopast WiH BeIpaGa-
THIBAET KOJUIEKTHBHOE pelLICHUE, WIH IPHHUMAET Jydliiee HE3aBUCUMO OT TOro, KTO €ro
aBTop.

IIpu BrIGOpe CTHIS PYKOBOIMTENH IOJNB3YIOTCS CIEAYIOUIMMH OCHOBHBLIMH KpHTe-
pUAMHU:

* JOCTATOYHOCTb HHPOPMALIMH U OTIBITA Y TOXYMHEHHBIX;

* YpOBEHb TpeOOBaHUH, NIPEIBABISACMBIX K PELICHHUIO;

* YETKOCTb M CTPYKTYPMPOBAHHOCTb MPOGIEMBI;

* CTEMEHb NMPUYACTHOCTH MOAYMHEHHBIX K Je€JIaM OPraHuU3alMd 4 HeobxomM-

MOCTb COTJIACOBLIBATh C HUMH peLLICHUSA;

* BEPOSITHOCTD TOTO, YTO PEHICHHUE MOMYIHUT NMOAICPXKKY;

* 3aHHTEPECOBAHHOCTb UCIIONHUTENCH B JOCTHXCHHH LiETCi;

* BO3MOXHOCTb BOSHMKHOBEHHUS BHYTPEHHUX KOHQIHUKTOB MEXIY MOTYMHEHHBIMH

B pe3yNbTaTe NPUHATHS peUICHUH,

B 3aBUCHMOCTH OT 3THX KPUTEPUEB PYKOBOIMTEb UCITONL3YET IATh EPEUHCICHHBIX

BBILLIE CTHIEH YIIpaB/IeHUsI, AITOPHTM BHIOOPa KOTOPEIX OTPaXEH Ha puc. 12.4.



Mnasa 12. Ctunu pykosoactea 175

hTond>
{ I T T A |

Hanuvue Hanuuue Crpyxrypu- BaxHocTs | Yeepexnocts | Cornacue | Bo3MOXHOCT|
KkpMTepues | nHpopmaumn | poBaHHOCTL | cornacun B NOAGBPXKE | NOAYMHEHHbIX| KoHbNUKTa
Buifopa |Aana npuHaTMA] npobnemul |McnonxuTeneil|  pelenwa cuenamu | Npu pewexnn
peweHna pelseHnn NORNMHEHHLIMK | OPraHn3aLnn

Her_ A Aa_-A

Puc. 12.4. Cxema mopnenn Bpyma ~ Hetrona

PYKOBOAUTENL CAM NPUHAMAET PELLOHNE HA OCHOBE MMeIoWBHCA HbOopMaumMn

NOAYMHEHHBIe NPeNOCTaBNRIOT MHGOPMALIMIO, a8 PYKOBOAMTENL NPHHAMAET pelleHne

PYKOBOAUTENL HA OGHOBE BEICKAIAHHLIX NOANUHEHHLIMW MHEHWA NPUHUMAET POLLISHKE

PYKOBOAUTENE COBMBCTHO C NOAYMHEHHBIMW MILBT 1 NPUHIMABT POLLIOHKE

PYKOBOAUTE/L NOCTORHHO paGoTaeT C rpyrinoi, KOTOpas BLPataThiBaeT M NPUHUMAEBT KONNBKTUBHOS NeWeHre

Bonpocwei n 2agaHns

1.

BcnomMHuUTe, 4TO O3Ha4YalOT cneaylowme TePMUHbI: CTUNL YNpaBneHus, CTUMb
PYKOBOACTBA, aBTOPUTAPHLI CTUNL, AeMOKpaTUYeckuit, nubepanbHelit, Glopo-
KpaTU4eCcKuii CTUNN pyKOBOACTBA, CTWNb, OPUEHTUPOBAHHLIA HA YenoBeka 1 Ha
3agady, imbepanbHo-aBTopUTapHbLIA KO3dduumeHT D, NalikepTa.

Onuwute mopenn pykosoactea . duanepa; T. Mutyenna un P. Xayca;
N. Xepcnu v K. BnaKwapa; B. Bpyma u @. MetroHa. O6bsicHUTE, NO4YEMY OHM
Ha3bLIBAIDTCS MHOTOMEPHbIMK.

Mokaxure NPUHLMNWaNEHOE pasnndrMe Mexay aBTopuTapHbiM, AeMokKpaTuye-
CKUM 1 nnbepanbHLIM CTUNSMW PYKOBOACTBA.

O60CHyiTe, Kakoih N3 NepevyMcneHHbIX CTUnei pykoBoacTea B 6onsLueit Mmepe
NnoAxXoAnUT oNa CNenylowux opraHu3asmmn:

* COBET AUPEKTOPOB aKLMOHEPHOr0 o6LWEeCTBa;

* KOHCTPYKTOpPCKOE 610p0;

¢ BaHk;

* TpPaHCNOPTHOE NpeanpusaTue;

* peknamHoe areHTcTBo. ‘

BrickaxunTe cBOe MHEeHWe No BOMpOCY O TOM, Kakue CTUAN PYKOBOACTBA AOMKHbI
NPUMEHATLCS B y4e6HOM 3aBeaeHuu:

* CO CTOPOHLI peKTopaTa U gekaHaTa;

* CO CTOPOHbI Npenopasarenei.
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YnpasneHue KoHpnMKramm

¢ [foHsITHE KOHDNNKTA

* Buaw koHpAnkKTOB

» [IpnYrHbI KOHDANKTOB

» MocnencTens koHpAUKTa

* KOHPAUKTHBIE NUYHOCTH

¢ OCcO6eHHOCTU NPON3BOACTBEHHBIX KOHDANKTOB

« Craguuv pa3BuUTUs KOHPpAMKTA

+ CrpaTerim paspelenmns KORpAnKTa

* YnpasneHue KoHpAKTaMn

* INeperosopbl kax crnocob npeoaoneHns xoHpAuKTa

Buabl BHyTpUOpraHn3auuoHHbIX KOHGDIUKTOB

ITon KOHGIMKTOM MOHMMAETCS CTOJAKHOBEHHE IPOTHBOIOJOXHO HAIpaBIeHHBIX
TEHJEHLUH B IICUXMKE OTAETBHOTO Y€JIOBEKA, BO B3aHMOOTHOLLEHHSIX JIIoAeH, X Gop-
MaJIbHBIX H HeDOpMabHBIX O0bEeIMHEHMIA, 0OYCIIOBAEHHOE Pa3IMYHEM B3IJISI0B, O3U-
LM, ueneit. B opraHu3aumvu KOHGIMKT BCeria BUIMBAETCS B ONpPEACICHHOE MOBEEHME,
JeACTBHSA, HAPYLIAIOILIME HHTEPECH IPYTHX.

L1 KOHOIUKTOB YacTO XapaKTepHa HeOMpeleJeHHOCTh MCX0/a, YTO 0BYCIOBIEHO
HECOBIIaJICHHEM HHTEPECOB YY4aCTHUKOB, MX IICUXOJOTHYECKMMH Pa3IMYUAMH, Clydai-
HBIMHU 06cTosATENLCTBAMH. HO TeM He MEHEE B psjie Cy4aeB NOCIEACTBHA KOHMIUKTOB
MPOTHO3UPYEMEL.

OO6BIYHO YeJI0BEK BCTYNMaeT B KOHMIUKT JIMUIb B 3HAYHMOI JUTd ce6sT CUTYalluH, Korna
HE BHAUT BO3MOXHOCTH €¢ U3MEHUTb (MHOTZA U3 coMuaapHocTH). Ho B GO/MBLIMHCTBE
C/Iy4aeB OH CTApAeTCSA HE OCJIOXHATb OTHOWIEHUH H COXPAHATD CAEPKAHHOCTD.

OnHu yuacTHUKM KOHDNUKTE, NPECNeays CBOM Liefn, CTAHOBATCA ASATENbHLIMWA €r0 NHU-
LMaTopamMmu, pyrue, UMEs MHTEPEC B TOM MU/ MHOM UCXOAE, MOPAbHO, MaTEPHanbHO Ui
OpraHWM3auUNOHHO NOAREPXUBAIOT OAHY N3 CTOPOH, TPETLM 33aHUMAIOT BLDKMAATENLHYIO MO-
3ULMIO, YeTBepTbie, 3aMHTEPECOBaHHbIE B 3aBEPLLISHUM NPOTUBOCTORHUA, AENAT OnA
3TOrO BCE BO3MOXHOE.

CoBpeMeHHasi ToYKa 3peHUs COCTOMT B TOM, YTO MHOTHE KOH(IMKTH HE TOJIBKO IO~
MYCTUMBI, HO M XKeJiaTeJIbHBI.

Bo-nepBbiX, OHH TTO3BOJISTIOT BRISIBUTD CKPBITHIE OT IJ1a3 MPOOGJIEMBI M MIPOLIECCHI, pa3-
HOOOPAa3HbIE TOYKH 3PEHHUS, HAUTH NIPUEMIIEMBIE U BCEX CTOPOH HX PELICHMSL.

Bo-BTOpPBIX, KOHMJIMKTHI BEIYT K NEPECTPOMKE CYLIECTBYIOMMX H 06Pa30BaHMIO HO-
BbIX COLIMAJIBHBIX MEXaHW3MOB, KOHCOJMAALMM TPYIIN, COXPAHEHHIO MEXIYy HUMM Oa-
JIAHCA CHJI, B KOHEYHOM UTOTE CIIOCOGCTBYIOT YMEHBIIEHHIO €NHHOMBIC/IUSI, TTIOKOPHO-
CTH, YIy4LIEHHIO BHYTPEHHUX OTHOLUEHHUM, YKPETUIEHHIO B3aHMOMIOHUMAHM, COTPYI-
HMYECTBA B KOJUICKTHUBE.
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B-TpeTbUX, KOH(MIUKTHI CTUMYJTUPYIOT aKTHBHOCTbD JIIOJIEN, TBOPYECTBO, MOABIECHUE
HOBBIX UJieil, TOTOBHOCTb K U3MeHeHHUsIM. CoBepllieHHO 6€3 KOH(MIUKTOB, NEpeXHUBa-
HUH, HaTIpSXXEHUI YEJIOBEK MOXET OCTAHOBUTHLCS B CBOEM Pa3BUTHM.

M MeHHO nMo3TOMY MX 4acTo Jiy4llie HE MOJAaBIsITh, 4 PETYJIUpPOBATh.

B TO € BpeMs KOHQIUKTBI MOTYT HMETb H TMCHYHKITHOHAJIbLHBIE (HEraTUBHBIE) MO-
CJIEACTBUSL: YXYAIIaTh MOPaJbHO-NICUXOJIOTUYECKHUI KIMMAT B KOJJIEKTUBE, NMOPOXIATh
Bpaxae6HOCTh, (OpMHUpOBATL 00pa3 Bpara M CTpeMJCHHE K nodegaM, a HE pELIEHHUIO
npo6JeM. DTO BeJIET K HEYAOBIETBOPEHHOCTH JIIONEH, POCTY TEKYYECTH KaipOB, CHUXE~
HUIO TPYAOBO# aKTUBHOCTH U ITPOU3BOAUTEIBHOCTH.

Hpuuunsl kongaukma He BCEraa NMNOAAAIOTCS IOTUYECKOH PEKOHCTPYKLIMU, HOO MOTYT
BKJIIOYATh HPPALIMOHAJIbHYIO COCTABJSIOLIYIO, & BHELLIHUE NPOSIBJICHUS YacTO HE JAKT
NpeaCTaBICHUST 06 UX HICTHHHOM XapakTepe.

MO:XHO IaTh CIEAYIOLIYIO KN1ACCHPHKALUIO KOHPIMKTOB;

1. IMTo maciitaby KOHGMJIUKTHI OBIBAIOT 06uiuMuU, OXBATBIBAIOLIUMH BCIO OpPraHU3a-
UMIO, U napyuanbHbimu, KaCaAIOWHUMUCS €€ OTACBHON YacTH.

2. Tlo cTanussM pa3sBUTHSI — 3dpOHCOQIOUUMUCA, 3peAbiMU UITH Yeacarouumu.

3. TIlo creneHu OCMBICIEHHOCTU — CAenbiMU VIV PAYUOHANbHBIMU.

4. TIlo ¢opMaM NPOTECKAHUS — MUPHHIMU VT HEMUDHBIMU.

5. Tlo npogOMXHUTENbHOCTH — KPAMKOBPEMEHHBIMU VN 3aMANCHbIMU. 3aTSXKHOM KOH-
GITHKT crTocobeH BH3BaTh KPU3KUC U B KOHEUHOM UTOrE MIPUBECTH K pa3pyUIEHHUIO.

6. TTo OTHOLUEHHIO K OTACIBHOMY CYOBEKTY KOH(JIMKTHI OBIBAIOT GHYMpeHHUMU
1 enewnumu. K nepBbIM OTHOCSITCSI BHYTPUJTUYHOCTHBIE, KO BTOPBIM — MEXJTUYHOCTHEIE,
MEXIY JUYHOCTBIO U TPYINOMi, MEXTPYINOBHIE.

BO3HUKHOBEHUE 6HYMPUAUMHOCMHBIX KOHDAUKMO8 O0YCIIOBJIEHO IPOTUBOPEUUEM Ye-
JIOBEKa C CaMHUM COOOM, BCNEACTBUE, HAIPUMEP, HEOOXOIUMOCTH BbIGOPA MEXITY IPUEM-
JIEMbIM ¥ NIPUEMJIEMbIM (KOT1a XKeJI1aTeIbHO TO U IPYroe, a HyXXHO BLIOPAaTh OMHO, OObIY-
HO NoGexaaeT 6ojee CUIBHOE); HEMPHEMJIEMBIM ¥ HENTPUEMIIEMBIM (M3 IBYX 30J1); NPH-
eMJIEMBIM M HerpHeMJIEMbIM (aJlbTEPHATHBBI, MMEIOIIME KaK TIO3UTHBHBIE, TakK
Y HETaTUBHBIE MOCJIEACTBUS — OTPULIATEIbHEIE Y TIPHEMJIEMOTO U TTOJIOXHUTENBHbBIE Y HE-
TIPUEMJIEMOTO).

CTtpemMnenue kK npUemMneMoMy TeM CunbHee, YeM Banxe Luenb; TeHaeHUMa n3bexarb He-
npueMnemMoro Tem cunoHee, YeMm Gnunxe onacHoCTb. Mpu 3TOM rpagneHT uabexaHus
0nacHoOCTM pacTeT GbICTpee rpaaneHTa CTPEMNSHUS K Lienu.

BHYTpMIMYHOCTHBIN KOHQIUKT MOXET ObITh TaKXKe OOYCIOBJIEH HECOBNAACHUEM
BHELITHUX TPeGOBaHU H BHYTPEHHUX MO3UIIHI; HEOMTHO3HAYHOCTBIO BOCIIPUSITHUS CUTYa-
MU, LieJIei U CPeICTB UX JOCTUXKECHUST; MOTPEOHOCTEH M BOBMOXHOCTEH UX YIOBJIETBO-
PUTB; BJICUEHHUI M 00s3aHHOCTEI; PAa3IMYHOTO poja HHTEPECOB U T. II.

B o61u1eM Xe caydae yaile BCEro peub HAET O «BHIOOpE B YCIOBUSIX H300UIUSI» (MOTH -
BalIMOHHBIH KOH(IMKT) UJIM «BHIGOPE HAUMEHBILIETO 3/1a» (POJIEBOM KOHQIIHMKT).

Mexcauunocmusie Korngauxmeor, Kak CUMTacTCsi, Ha 75—8(0 MpOLEHTOB MOPOXIAIOTCS
CTONKHOBECHHEM MaTePHAbHBIX HHTEPECOB CYOBEKTOB, XOTH BHELIHE 3TO MPOSIBISAECTCS
KaK HeCOBMNaJeHHE XapaKTepOoB, B3INSIOB, MOpAJIbHEIX LIECHHOCTe. Pearupys Ha oKpy-
XAIOUIMX, YETOBEK IEHCTBYET B COOTBETCTBHU CO CBOEH NMO3ULIUEN M OCODEHHOCTAMHU Xa-
pakrepa. [To3TOMY pa3nuyHbIE TIOAH B OMUHAKOBBIX CUTYALIUSIX BEIYT Ce0sI O-pa3sHOMY.
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Kongauxme: mexcdy aunnocmsio u 2pynnoii BoOCHOBHOM 0GYCJIOBJIEHBI HECOBIAEHUEM
HHAHBUAYATbHBIX U KOJUIEKTHBHBIX HOPM MOBEIEHMS, KOTZa KaX/1asd CTOPOHA CTPEMHTCH
HaBA3aTb CBOM.

Meoxcepynnogbie KoH@auxmbl NOPOXIAIOTCA PA3AUMUAMU 8 NOAUMUYECKUX U UHBIX
832aa0ax unru unmepecax (NPeXae BCEro 3KOHOMHYECKHX).

KOHGAUKT MHTEPECOB NOTEHLUMANBHO CYLIECTBYET TaMm, FAe OAuH CYObEeKT 3aBUCUT OT apy-
roro (370 ObIBaET NPeXAae BCEro B YCNOBUSX pa3aeneHus TpyAa) Ui uMeeT MECTO HexBar-
Ka pecypcos (Toraa BO3HUKAEeT CTPeMNeHne 3axsaTiTb UX, OrPaHU4mMB APYrYI0 CTOPOHY).
B cnoxHbix cuTyaumax oH BeeT K 3HaYNTENbHBIM 9KOHOMUYECKUM NOTEPAM, a Ha NCUXO-
NOrUYECKOM YPOBHE — K PACKOJly OpraHn3aumm Ha rpynnupoBku.

KoHbpnukT Barnsaos npruesoaunT NULb K ONPOBERXEHUIO TOYKM 3PEHUS, K NOTUHECKOMY TY-
nnKy.

Peanusauus nHTepecos MIOACH Bceraa OCYLUIECTBISIETCS MOCpeAcTBOM Biactu. Ilo-
3TOMY 3a Hee BCTynalT B 60pebY, 060cTpeHHE KOTOPOIi ABJISETCS CBOET0 pOia MHIUKATO-
poM KOH(QJTHKTA.

X. Yunmep yTBepXaaeT, 4T0 KOHONAMUKTbI NOPOXAAIOTCA CTPEMNEHUEM K AOMUHUPOBAHMIO,
6opb6oit 3a NepBEHCTBO B nepapxuu (T, €. 3a BNacTb. — B, B.), KOTOpbIe NPUCYLLYN BCEM
MOARM 1 ABNSIOTCA OOHWUMMN W3 KNIOYEBBIX X CBONCTB. CTONKHOBEHMS BO3HUKAIOT MEXAY
dopmanbHoil 1 HedopManbHON OpraHn3daumen, GIopPoKPaTUMECKUMK OrPaHNHEHUAMK
M TBOPYECKMM NOAXOAO0M K ANy MU NPOM.

7. C TOYKH 3pEHUS OP2AHU3AUUOHHBIX YPOEHell, K KOTOPBIM NPHHAIIEXAT CTOPOHH,
KOHQUIMKTHI OBIBAIOT FOPU30HTAIBHBIMHU U BEPTHKAIbHLEIMH.

K nepsoMy BMAY OTHOCUTCS, HaNPUMEpP, KOHOANKT MeXIy OTAENbHbIMKA HANPaBNEHUAMM
DEATENbHOCTU OpraHn3aunun, KO BTOPOMY — MEXAY Pas3/iM4HbIMU YPOBHSIMU Mepapxuu.
MNpakTuka Noka3biBaeT, 4TO BEPTUKANbHbIX KOHPNMKTOB 60NbLIMHCTBO — Ao 70-80 npo-
ueHToB. NepenneTenHne BHYTPMOPraHU3auMOHHbIX OTHOLLEHMI Ha NPaKTUKE NPUBOAUT
K TOMY, 4TO MHOrume KOHGNUKTbl 0Ka3biBAIOTCA CMELLaHHbiMK, coaepxalmmm 8 cebe
pPasNUYHbIE SNEMEHTDI.

8. Tlo cpepe o3nuKHOGeHUA KOHMDANKTHI MOXHO pa3eNNTh HA dea06bie, CBA3AHHEIE
C BBIMOJTHEHHEM YEJIOBEKOM [OXHOCTHBIX 00I3aHHOCTE], U AUYHOCMHble, 3aTParuBalio-
LIHe ero HeOHIIHAIbHEIE OTHONIEHUSL.

9. Ilo pacnpedeasenuro nomeps u @viucpsvieii MeXIy CTOPOHAMH MOXHO FOBODHTH
O CUMMempUMHBIX U dcummempuyHbix KOHGNIUKTaX. B nepBoM ciiydae OHHM AENATCS NpH-
MEpPHO NOPOBHY, BO BTOPOM OJHM BBIUTPBIBAIOT (TEpPAIOT) CYLIECTBEHHO OOJbLIE, YeM
Apyrue. .

10. Hcxonsi u3 cmenenu sreuine2o nposenerus KOHQIUKT ObIBAET CKPBITHBIM (JIATEHT-
HBIM) WIK OTKPHITHIM. JIATEHTHOCTE UMEET MECTO, €CJTH YYACTHUKH MPAYYT KOHQIIUKT OT
MOCTOPOHHMUX I1a3 WM OH elle He co3pein. OTKPHTHH KOHQUIMKT Jierde KOHTPOJIHPO-
BaTh, HO3TOMY OH MEHEE OIACeH; CKPBITBIM 3Xe MOXET HE3aMETHO ITOATAYM BAThH OCHOBLI
KOJJIEKTHBA, XOTS BHelliHe OYIeT Ka3aThCA, YTO BCE HAET HOPMARbHO. JTO, MOHATHO, 33-
TPYAHSIET MPOLIECC €T0 pa3peleHusl.

11. B COOTBETCTBHM C HAnpaeaeHHOCMbIO pa3eumus BBIAEAAIOT 3CKaTUpyeMbie (pas-
pacTaloiyecs) ¥ KaHanu3upyeMmble KOHGIHUKTBI.
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12. B 3aBHCHMOCTH OT K0Au®ecmaa npusun, NEXamx B OCHOBE, KOH(ANKTHI pa3jie-
JSHIOT Ha OAHO(AKTOPHBIE U MHOTO(DAKTOPHBIE.

13. Ilo cBoMM nocredcmeuam KOHGMIUKTHI ObIBAIOT KOHCTPYKTHBHBIMH H JECTPYK-
THBHBIMH,

Koncmpyxmuersie MpeanonaraloT BO3MOXHOCTb PAallMOHANIbHBIX TPeo6pa3oBaHHMA
B OPTraHU3aL{H, B PE3YJETaTe YETO YCTPAHAETCA caMa MX npuyuHa, Eciu xe koHpIuKT
He MMEET NoJ CO60ii peabHOl MOYBLI, TO CTAHOBUTCSE 0eCmpyKmUGHbIM.

JIi0601 XOHMIHKT, €CJIM €ro CBOEBPEMEHHO HE pa3peHINTh, PEBPALLAETCSA B OecmpyK -
muennii. CHavaa OH pa3pyliaeT OTHOLIEHHS MeXIy JIIOAbMH, a 3aTeM Je30praHu3yeT
CHCTEMY YTIDABICHHUS.

Bo MHOroOM Takoe IpeBpaIlieHHE CBA3aHO ¢ OCOOEHHOCTSMHU CaMHX yJaCTHHKOB. Ho-
BocubHupckue yueHble ®. bopoakud u H. KOpAK BEIENSIOT HIECTh THIIOB KOH(IMKTHEIX
JUYHOCTEN, BOIBHO MJIM HEBOJIBHO NPOBOLUPYIOMIMX JOMOMHHUTEIbHBIE CTONKHOBEHUS
C OKPYXaIOLIUMH.

N

K HUM oTHOCATCS:

* BeMOHCTPaTHBHbIe, CTpeMamecs GbiTb B LGHTPE BHUMAHWS, NO3TOMY CTaHOBALLIMECSH
MHULMATOPamMu Cnopos;

* purngHele, ob6nagalolme 3aBbILEHHOW CaMOOLEHKOMN, He CYMUTAIOWMECs C MHEHUEM
Apyrux, o6uayumnsble, CKNOHHLIE BbIMELLIATL Ha HUX 310;

* HeynpasaseMbie, OTANNAIOWMEC UMNYNIBCUBHOCTBIO, HENPEACKA3yeMOCTbIO noBeae-
HUS, arpPecCUBHOCTLIO, cnabbiM cCamMoKOHTpONEM;

* CBEPXTOYHbIE, XapaKTepuayloLmecs nanvwHein TpebosatensHOCTbIO, MHUTENBHOCTLIO,
NOAO3PUTENLHOCTLIO, MENOYHOCTLIO;

* yeneHanpasneHHO KOHPNNKTHLIG, pacCMaTpMBaOLLME CTONKHOBEHWE Kak CPeaCTBO
AOCTUXEHUA COBCTBEHHLIX Liened, CKNOHHbLIE MaHUNYAMPOBaTh OKPYXaOWMMN B CBOVX
uHTepecax;

* 6@CKOHPINKTHBIE, KOTOPLIE CBOUM CTPEMNIEHUEM BCEM YrOAUTb TONLKO CO3[a10T HOBbIE
KOHPNNUKTbI.

B T0 xxe BpeMs KOHQIMKTHBIE TMYHOCTH, IIOTIAB B 6JIaTONPUSATHYIO OGCTAHOBKY, 4aCTO
He TPOSBAAIOT 66t TAKOBLIMH,

®opmMbi NPOU3BOACTBEHHbIX KOHDNNUKTOB

IIpou3BoaCTBEHHBIM HA3bIBAETCA KOHMIUKT, NIPOTEKAIOIIMIT B pAMKaX OpraHU3alluu
H IOPOXICHHBIN NpoGaeMaMH, CBA3AaHHBIMHU C €€ IeATeILHOCTBIO. OH BTATHBAET B CBOIO
op6HTY MHOTHX JIIOJEH, CPEAH KOTOPBIX:

 BjaleSblibl OPTaHU3ALMHU, AAMUHUCTPALIUSI, IEPCOHA;

* CTOPOHHHE YYACTHHKH COOBITHI, TO6POBOJILHO W ClTyYaifHO NNOAAEPXKHUBAIOLIUE
OIHY U3 CTOPOH, — TAPTHEPBI, KOHKYPEHTHI, MpodeCCHOHANBbHbBIE COIO3bI, O0LIECT-
BeHHBbIe OOBeIUHEHHST, CEMbH;

* 3aMHTEPECOBAHHBIC B CKOpElEM pa3peuieHUH KOHQIUKTA U TMBITAIOWIHECS CO-
eHCTBOBATH 3TOMY — MOCPEAHUKH, apOUTPHI, IPEACTABUTEH BIACTEI;

e HelTpanbl — JIOOONBITCTBYIOLME, HAOMI0AATENIH 33 COGIIOAEHHEM 3aKOHHOCTH,
CllyJaitHEIE XEPTBHI.

ITpousBOACTBEHHBIE KOH(MAHUKTEI (CKPHIThIE M OTKPBIThIE) MOIYT OCYHIECTBIISITHCS
B CISIYIOILMX OCHOBHLIX dopMax: AeUCTBHUS KIMKH, HHTPUIH, 3a0aCTOBKH, caboTax.
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Kauxoli Ha3bIBaeTCs TpyNna COTPYOAHMKOB, aKTUBHO IPOTUBOTIOCTABISAIONIMX ce0a
obuumnanbHOIt (noaaepxuBaeMoil OONBILMHCTBOM) JIMHUM, MBITAIOIUXCS 3aXBATUTh
dopManbHyI0 WIH HePOPMAJIbHYIO BIACTh JTUGO YIIPOYUTH CBOH NO3ULIMH.

Humpueza npeactabnsierT co00i HEYECTHOE 3aMyThIBAHUE OKPYXKAIOIIUX C LEJbIO Bbl-
HYIUTb UX K ONpeIeJIEHHBIM AeACTBUSIM, NPHUHOCSILUM BBITOAY HHUIIHATOPAaM H YILIEpO
TeM, MPOTHB KOTOPLIX OHA HampapjieHa. OpyaueM MHTPUIH SIBASETCS UCKaXKEHHAasl UH-
¢opMaumsi, pacnpoCTpaHsieMasi Yepe3 TPETbH PYKH, OYEPHSIONIAs WIH O0eNsIoIass 1o~
JEH U X MOCTYIKH.

3abacmoeka — 3TO OTKPBITOE OPraHU30BAHHOE IpeKpalleHUe (COKpallieHHe) paboThi
C BhUIBUXEHUEM KOJUTEKTHBHBIX 3KOHOMHMYECKUX, COLIHAABHBIX, OPTaHU3aIlHOHHBIX Tpe-
GoBaHM# K aAMUHHUCTpaliMK. Kak npaBuiIo, OHA 3apaHee MTAHUPYETCsl, XOTA MPU Kpait-
HEM 00OCTPEHHUH OTHOIUEHUN MOXET BCTIBIXHYTb U CTHXMHHO.

3a6acToBKM OBIBAIOT 3aKOHHBIMU Y HE3aKOHHBIMH, MUPHBIMHU M C IPUMEHEHHEM Ha-
CHJTHSL.

BoigensiioT cieaytoniue ¢popMbi 3a6acTOBOK:

1) mnpekpauieHue paboThI U YXOJ ¢ pabo4ero Mecra;

2) paborta 1o npaBWiaM (MTalbSIHCKAs1 3a0aCTOBKA), HEYKOCHUTENBHOE COOIIONEHUE
KOTOPBIX BEJIET K HECTHIKOBKAM, HapyLIAIOIWM HOPMAbHbINH X0 TPYIOBOrO NMpoLEcca,

Cabomaxc xapakTepeH TpeX[e BCEro A OGl0pOKpPaTU3HPOBAHHBIX OpraHU3aUUi.
HopMul, pernaMeHTUPYIOHIME UX ACSATENbHOCTD, GBIBAIOT MOPOf TAKHMH XECTKUMH, YTO
MpONYKTHBHAsl paboTa OKa3biBAETCS BO3MOXHOM TOJBLKO NPH UX HapymeHUud. Heykoc-
HUTENBHOE XE UX COOMOACHME e¢ Mapanu3yeT. A ObICTPO MpeoaoieBaTh UX He¢hOpMaib-
HBIMHM METOJAMHM NIEPCOHAT KaK pa3 U OTKa3biBaeTcs. Takue 1eiCTBUS, rpaHUYalIKe C ca-
00TaxXeM, He PeTyJTUPYIOTCS 3aKOHOM U HE CO3JaI0T OCHOBBI JJisl TPUBIEYEHUSA paGOTHH-
KOB K OTBETCTBEHHOCTH;

3) samenneHHasi paboTa (CKaXeM, B TEMIIE, COCTABJIAIONIEM MOJOBHHY OT HOPMaih-
HOTO);

4) nyabcupyiollasi paboTa (HENOJHOE BpEMs, HAlIpUMEP Yac B CMEHY, UM B HEION-
HOM COCTaBe);

5) mnpekpainieHue paboThl ¢ HAXOXJIEHMEM BCEX HA CBOMX MecCTax (OKKynalMOHHas
3a06acTOBKA);

6) pabGoTa mo-cBoeMy (aKTUBHAs 3a0aCTOBKA).

CyliecTByeT HECKOIBKO IyTeif BhixoJa U3 3a6aCTOBKH, B YaCTHOCTH:

* «CJIOM» C IOMOUIBIO CUJIBE (CYAEOHOTO NMpeciieIOBAHUsI yYaCTHUKOB, OpraHH3anus

LITpEKOpexepcTBa, PU3NIECKOr0 YCTPAHEHHS WM U30JSIIIUH JIUAEPOB U TPOY.);

* MOJIHOE WIM YaCTUYHOE YAOBJIETBOPEHUE TPEOOBAHUA HACTYIOLINX;

* MOCTEeNeHHOEe yracaHHe NoJ BIMSHUEM 0eICTBEHHOTO NOJIOXEHMS CEMEI;

* OpraHH30BaHHOE OTCTYILICHHE,

CuiioBoe peuieHue NpodeMbl MOXET UMETh CaMble HEOAHO3HAYHLIE MOCHEICTBHA
CHMXEHHE TPYOOBOW AHUCLMIUIMHBI, MBSIHCTBO, HAaKal HE3XOPOBBIX 3MOLHUI, pacKol
B KOJUIEKTUBE U JIp.

YnosnerBopeHue TpeGoBaHUI 6aCTYIOIMX TAKXKE MOXET IIPHBECTH K K OcnabneHu
MPOTHBOCTOSIHMUSA, H K BbLABHXXEHUIO JOMOTHUTEIBHLIX TPeOOBAHU N, U K IIPOIOJKEHUIO
3a6acTOBKM.

3a6acToBKa B LIEJIOM MOXET UMETb KaK MO3UTHBHBIE, TAK ¥ HETAaTUBHBIE MTOCJICICTBYAL.
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MNO3UTHBHLIE 33KNOYAIOTCH B LOCTUXEHWW B3AUWMONOHUMAHUS U CO3AAHUN OCHOBbI By -
DyWMX OTHOLLEHWN), YKpEeNnNeHuM y nepcoHana yBepeHHOCTU B CBOUX CUNax, pa3suTum
NPOU3BOACTBEHHOM AEMOKPaTUL, COBEPLLIEHCTBOBEHUN METOLOB NNANO0Ta, BLISBNEHUA
nMaepos.

HeraTueHble NPOSBATCS B HEYNOBNETBOPEHHOCTW, YXYOWEHUN MOPaNbHO-NCUXONOrN-
YEeCcKOro KNMMmarta, PoCTe TeKydeCTU KafpOB, CHUXEHUU NPOU3BOOUTENbHOCTM Tpyaa,
CBEpTLIBAHWU COTPYAHUMECTBA, POCTE BpaxaeGHOCTH 1 popmuposanum oGpasa spara.

ITo ghopme cabGoTaX GhIBAET MACCUBHBIM M AKTUBHBIM. [1epBbIit COCTOUT B UTHOPHUPO-~
BaHW U HApYIUSHUH WK, HA0GOPOT, U3THUIUHEM K HUM BHUMAHUHM, B pe3yJIbTaTe NPOMUC-
XOIHUT 1IN0 Ae30praHMu3alus, TUO0 3aaepXKa paboTsl. BTopoit ocHOBaH Ha CO3HATEJIb-
HOM MHCIUPUPOBAHMH HETIONANOK, IPHBOISIILIEM B KOHEYHOM UTOTE K TEM X€ MOCIEa-
CTBUSIM.

O6wvekToM caboTtaxa MmoryT 6biTb OpraHuMaauus patoTsl, 3pPEeKTUBHbBIE, HO HE BNOHE Nne-
TMTUMHblE 06pasubl KOTOPOW 3aMeHStOTCH OPULNAIbHLIMYU, HO NMPOTUBOPEYALUMMU pe-
anbHOCTAM XNU3HWU; TEXHUKA U MaTepuanbHbie peCypchl, BBIBOASALLMECA U3 CTPOS WU Hepa-
LMOHANBHO UCNONBb3YEMBIE C LENBIO NPEAOTBPATUTL BHeapeHue goctuxeHnin HTP, nabe-
XaTb YBONLHEHWI, CHU3UTL TPEBOBaHUS K UCNONHUTENSAM.

B3auMOCBSI3aHHOCTD 3J1IEMEHTOB MPOU3BOACTBA MIPUIAET CabO0TaXy OCOOYIO ornac-
HOCTbL. Bo BpeMsi €0 aKTOB BO3HMKAIOT NPOCTOU, MPUHOCSIIIHE OTPOMHDbIl MaTepu-
aJbHbIH yliep6, HO JJ1s1 paOOTHHUKOB SIBASHIOLIMECS JOTOJHUTEIbHBIM OTIJ1aYUBAEMbBIM
OTABIXOM.

KoH¢pnukT kak npouecc

KoHGIHKT MOXHO pacCMaTpHBaTh B Y3KOM (HENOCPeACTBEHHOE CTONKHOBEHHE CTO-
POH) U B ILIMPOKOM CMBICIE (TIPOLIECC, COCTOSIIMI M3 HECKONBKUX 3TArOB).

Ha nepsom smane CKIaAbIBAETCS KOHPAUKMHAA cumyayus. DTO TaKOE TIONOXEHUE IeN
(mepemaBaeMoe MO HAC/IEACTBY, HATIpUMEP KPOBHAasi MECTh, MJIM BO3HHKaloOLlee IO MHH-
IIMaTHBE CTOPOH), KOraa IIEHHOCTH, MHTEPEChl, YCTAHOBKH YYACTHHKOB OOBLEKTHBHO
BCTYNAIOT B [IPOTHBOPEYHE APYT C APYTOM, HO OTKPBITOTO CTOJIKHOBEHHS €11IE HET.

KoHbauKTHasi CHTYaLsi He UMeeT YeTKOTO Hauasna v 3aBepllueHusl.

Ee aieMeHTaMH SIBJSIIOTCS ITPEXIE BCETO yHaCMHUKU, K KOTOPbIM OTHOCATCA:

1) TpOTHBOCTOsILLIME OPYT APYTY cmopowsi (onnoHenmst), obAanalonIde OTipeae/IeH-
HBIMU CHJIOH, CTAaTyCOM, MaTepHallbHBIMU H MHPOPMAIIMOHHBIMK PECYpCaMH, a TaKXe
COOTBETCTBYIOLIMM PAHIOM;

K nepsoMmy paHry OTHOCATCH MHAWBUABI, KO BTOPOMY — MPYNIbl, K TPETbEMY — OPraHU3aumm;
MHAMBWUA, BbipabaTbiBAIOWMIA PEWEHNE B auanore ¢ caMmum coboin, cuMTaeTcs ONNoHEeH-
TOM HYNEBOro paHra.

2) nodcmpexamenu — AMNRA, MOATAIKUBAIOIHE CTOPOHBI K IPOTHBOOOPCTBY;

3) nocobuuku, CONCHCTBYIOLLHE UM COBETAMMU, TEXHUYECKOI MOAAEPXKKOH (B IpyIo-
BbIX KOH(MJIHKTaX OGBIYHO BCE YIEHBI IPYNIEI CTAHOBATCSA TOCOOHHUKAMH JIMLIEpa);

4) opeanuzamopsi, TUIAHVPYIOLIKE KOH(INKT, HO HE BCEr/ia y4acTBYIOIME B HEM He-
TIOCPEACTBEHHO.

Jpyrum sjeMeHTOM KOH(JIMKTHOW CHTyalMM SIBISIETCS obvexm, BbI3LIBAIOLIUN ee
K XH3HHU. OGBIYHO 3TO AePUUUTHBLI PECypC, KOTOPEIH Yallle BCEro HEJETUM B LIIHPOKOM
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CMBICJIE C10Ba IMOO BOOOLIE, THOO «I10 CIPABEIIMBOCTH», UTO MELLIAET HOpPMANbHOH pa-
6ote. [10aTOMY CTOPOHBI MPETEHAYIOT Ha pellaloLIee WIH ¢AMHOIUYHOE MAHUITYJIMpOBa-
HHME UM B CBOMX MHTEpECax.

Eule OIHUM 3J1eMEHTOM KOH(DIMKTHOM CUTYaLIUH SIBNSIETCS npedmem, KOTOPLIN OTpa-
KaET pa3MyKe B3IJISI0B ONMIMOHEHTOB Ha OObEKT.

B T0 e BpeMsi IoC/IeAHH A MOXET U OTCYTCTBOBATh WUIM HE COCTABJIATD AJ1s1 CTOPOH pe-
aABHLIX TOMEX.

CoOTBETCTBEHHO 3TOMY IO XapaKTepy KOH(DJIMKTHBIE CHTYAlIMH ACJISITCS Ha 065eKmueHbie
U cyOsexmuenste. TlocnenHue Mo NMPUPOLAE BCETIA IMOLUOHAABHB H YACTO SIBJISLIOTCS CIIEICT-
BHEM NICHXOJIOTHYECKOI HECOBMECTHMOCTH JIIOAEH, UX HEXEIaHUSA TIOHATh APYT ApPYTa.

Ecnu xe paziuymsa BO B3[IS1aX MHUMBIE U JIIOAM IPOCTO MO-Pa3HOMY BHIPAXAIOT
OIHO U TO X€ MHEHHE, KOH(DIMKTHASA CHTYaLIMs OKa3hIBA€TCA HE TOJIbKO CYGBEKTHBHOM,
HO U Gecnpedmemnoii.

Ha noBepeHve 4enoseka B KOHPNUKTHONA CUTyauUn BAMAIOT INYHBIE UHTEPECH!, NNaHbl
Bnvxanmx n 0TAANEHHLIX ASNCTBMIA, OLIEHKA CBOEN NO3MLIMM U LUAHCOB Ha YCnex, Hame-
peHuiA, yeneid, cnocobos AeACTBUA NPOTUBHUKA, 0BLWEro NONOXeHUn aen.

B COOTBETCTBHM C pa3BUTHEM CUTYALIMH 1MOJIE KOH(PJIHMKTA CYXKaeTCsl MJIH PACLINPSAET-
cs1, 3aXBaThiBasi HOBHIE C(hepbl OpraHU3alMHU (CTOPOHBI MOTYT CO3HATENBHO NMEPEHOCUTh
€ro Ha IpYrux).

Co BpeMeHeM KOH(MDJIMKTHAST CUTyalUHs MOXET 0CJIa0eTh MM MOJHOCTBIO HCYE3HYTh,
€CJIM NepecTaHeT CYLIECTBOBATE CaM O0BbEKT, MOPOAUBLIMHK €€; COXPAHUTBCS B MIPEXHEM
BHJIE; TPAHC(HOPMHUPOBATLCA B IPYTYIO.

Ho oHa MOXET U O0OCTPUTECS MOJ BO3ACHUCTBUEM UHYudernma (COOBITUS WIN OGCTOS-
TEJBCTBA, CYXAHIEro TOJMYKOM MJIM MOBOAOM K CTOJTKHOBEHHIO).

Hryudenm nipeactasinsieT cCOG0M emopyto gpasy kongaukma. OH MOXET OBITH lI€JICHA-
MpaBJIe€HHO CIIPOBOLIMPOBAH WK MPOH30WUTH CIY4aitHO B CUJIY CJIOXUBLINXCS OO6CTOA-
TEJILCTB, CYLIECTBOBATh PeaibHO WIH B BOOOPAXXEHHUH CTOPOH.

3mech NPOTUBOCTOSAHHE CTAHOBUTCS OTKPBITHIM M BBIPAXAETCSA B Pa3IMYHBIX BHIAX
KOHQIMKTHOIO MOBEACHUSA, KOTOPOE MPSAMO WJIH KOCBEHHO HAaMpaBjieHO Ha TO, YTOOH
MMOMELLIATh OMIIOHEHTY peaJii30BaTb CBOM WHTEpEChl. B pe3ynbsrate MpOHCXOAUT Jajth-
Heijllee 00ocTpeHUe KOH(MIUKTA — €TI0 ICKANAUUSA.

CyO6beKTHUBHO BO3HUKIIASA KOH(MJIUKTHAS CUTYaUUsA (MHLIUACHT) MOXET 3aKOHYHUTHCH
KaK caMa Mo cebe, Tak U 10 HHHLIMATHBE OMIMOHEHTOB B PE3yJIETaTe NEPEOCMbICIEHHUA
HMH CBOMX B3IJISLIOB.

CroxmBLIAsACA Xe OGBEKTHBHO CUTYALMSA JOJDKHA COOTBETCTBYIOLIMM 06pa3oM U 3aKaH-
YMBATHCA, T. €. ITyTEM YCTPaHEHUS 00beKTa, KOTOPBIiA BBI3BAI €€ nosieneHue. Ho ecny KOH-
$auKT yenen nepepacty B CyGBEKTUBHBIN, MHOIOE TAKKE 3aBUCUT OT IMYHOTO MOAX0/A Yya-
CTHMKOB.

Tpemwveli ¢hazoii pa3BUTUA KOHODIUKTA SBAACTCSA KPUUC U pA3Pbie OMHOUWEHUI MEXY
OnmnoHeHTaMH. 3T1a (a3a, B CBOIO OYePeb, COCTOHUT U3 ABYX 3TAlIOB — KOHCTPYKTHBHOTFO
1 JIeCTPYKTHUBHOrO. B paMKax repBOro CoXpaHsieTCS BO3BMOXHOCTE KOHTAKTOB 4Yepes Mo-
CcpelHHKa, B paMKaX BTOPOFO HUKAKOe COTPYAHUYECTBO YK€ HEBO3MOXHO.

31ech MPOMCXOIUT OTKPLITOE Hpomueo6opcmeo, 4aCTO CBSI3AaHHOE C 3aXBATOM CIIOPHO-
ro 00beKTa, NPSIMBIM HACKJIMEM HAI ONMIMOHEHTOM, CO3aHHUEM IS HETO MOMEX U MPHYH-
HEHHEM IPSAMOFO HJIM KOCBEHHOTIO Bpea.
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B paMkax opraiunaauum sbigensiioT cneayowme GopmMbl KOHPAMKTHON GopbObi:

* GOIKOT (0OTKa3 UK YKNIOHEHWUE OT AeiCTBUIA B MHTEPEeCcax CONEPHUKOB);

* caboTax (CO3HaTENbHOE CKPbITOE HAaHeCEHUe OpraHn3auum yuepba);

* Tpaenio (KOMNPOMETaLNA CONEPHUKOB NYTEM 3aMANUNBAHUS, OTPULAHUA, YMANEHNUs nx
pONU 1 AOCTOUHCTB);

* CNOBECHYI0 arpeccuio (06BUHeHUs, ockopbneHua, HebnarosuaHbie OLEHKU C Uenbio
OVUCKpeanuTaummn);

* MaccoBble CTUXWUIAHbIE UIN OPraHM30BaHHbIE BbICTYNNEHUN (3a6aCTOBKU, MUTUHTU) U T. 4.

ITpoTHBOGOPCTBO 3aKAHYMBAETCS OBICTPEE MPU 3HAYMTEIEHOM MEPEBECE CHUJT OHOM
13 cTOpoH. Ho OHO MOXET CTaTh 3aTAXKHBIM C YEPEIOBAHHEM HACTYTUICHUS U O0OPOHHI,
HEpEeMEXAThCS C ITEPEroBopaMH (I1O3TOMY IIEpEMMPHE BOBCE HE O3HAYAET 3aBeplUICHUS
KoHnukTa).

Iloanoe oxonvanue Konghaukma 1o MOOBIM NMPUYUHAM (pa3peliCHHE, MEPEMHUPHE, TY-
MIHK) COCTaBJISIET CONEPXaHHUE ero YeTBepToi (a3ml.

Ecnv npw aTOM Onpeaenunca asHei noGeauTens, 8 ero NONL3y NepepacnpesensioTCs Bbli-
roab!, a NOTEepU BO3NaraloTCs Ha NOGEXAEeHHOro; ecnu NOCNeAHWH TakoBLIM NPU3HaeTca
nvwb GOpManLHO, PeansHbIX U3BMEHEHUI He NPOUCXOAUT; ecnn Xe HeT noBeas HU ogHOM
13 CTOPOH, BCE AaXe BHELUHE OCTaeTCs Nno-cTapoMmy.

OOBEKTHBHBINM KOH(JIMKT 3aBE¢pIUACTCS B CBSI3H C JIMKBHOAUMEH (CaMOJIMKBHAALMEH)
00beKTa, OCTABJIEHHEM €TI0 Y OXHOM U3 CTOPOH (TP YCTPaHEHUHU OCTAJILHBIX) WIH NOoTepeit
3HAYEHHUsI B CUTY H3MEHHBILIMXCS OOCTOSATENLCTB. ECTTM HUYETO 3TOT0 HE IIPOMCXOIUT, IIPO-
THBOCTOSTHME 3aTITHBAETCS M HAYMHAIOT paboTaTh IICUXOJIOTHIECKHE MEXaHU3MBI, TTPEBpa-
1LAlONIMe TAKO KOH(MMMKT B CYOBEeKTUBHEIIH, BOPOTECS ¢ KOTOPHIM ropa3io CJIOXHee.

OGBIYHO €TI0 TIPEOAOICHHUE TIPOUCXOAUT TAKXKE HECKOJBKUMM ITYTAMM:

* pa3beIMHEHHEM YYACTHUKOB (UTO MOXET MELIATh PELUECHUIO TEKYHIUX IIPOU3BO/I-

CTBCHHEBIX 331a4);

* HXIIOJTHOM IICHXOJIOTHYECKOM NEepeCTPOiKoi (HO, KaK CYUTAIOT CIIELIHAJIMCTHI, OHA
penxo GBIBAET YCNEIIHOM;

* U3MEHEHUEM PaHTOB OMMOHEHTOB (KOHMIUKT BPSH JIM OYAET IIPOIOIKATHCS, €CIIH
OIVIH M3 HUX, NPexX/ic 3aHMMaBMIMI OMHAKOBY1O CO BCEMH TOJDKHOCTD, CTAHET py-
KOBOJIUTENIEM);

* [IEpEMHPHUEM, IIPH KOTOPOM CTOPOHEI OCTAIOTCSt HA CBOMX NMO3HUMSX, CJICIOBATENb-
HO, caMa KOH(IMKTHasi CUTyallusl HE HCUE3HET.

Pe3ynpTaToM 3aBeplIeHUST KOH(IUKTA MOTYT ObITh:

1) mepecTpoiika opraHU3auMu (U3MEHEHUE LEICH, CTPYKTYphl, CUCTEMBEI YIpaBJie-

HHfA, CrOcO0O0B ACATENBHOCTH U T. 11.);

2) pacnan WiM oOHOBJICHUE KOJUIEKTUBA;

3) KanpoBbIE MEPECTAHOBKH;

4) TOMCK «KO3/1a OTIYILEHHS» (ONHOrO WX HECKOJIEKUX YEIOBEK, HA KONO MOXHO CBa-
JIUTh BUHY 32 BCE NIPOOJIeMBI ¥ YBOJIMTD, YCITOKOUB MM 3aITyTaB TEM CAMhIM OCTAIbHBIX).

Crpaterun npeogoneHus KoHpnukra

JIx060# pyKOBOAUTE b 3AUHTEPECOBAH B TOM, YTOOBI KOH(IUKT, BOBHUKIIIHH B €10 Op-
FAaHU3aLUH WK TTOApa3ieIeHUH, ObLI KaK MOXHO OBICTpEe npeonoieH (McuepriaH, npe-
CEYEH WM MpEeKPaLleH), U60 €To MOCIESACTBUA MOTYT MPUHECTH HEMaJKI yiep6.
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DTO MOXET OBITh JOCTUTHYTO KaK YCHIHSMH CAMHX OTIIMOHEHTOB (OMHOCTOPOHHHMH,
CKOOPIWHMPOBAHHBIMHU HJIH COBMECTHBIMH ), TAK U IIPH aKTHBHOM YYaCTHH TPEThEH CTO-
POHBI (CAMOTO PYKOBOIUTEIS MJTH TIOCPEAHHKA).

ITpaBOMEPHO rOBOPUTh O TPEX MOAESX MOBEACHUS YYaCTHUKOB KOHQMJIUKTA:

¢ JIeCTPYKTMBHOH, OpHEHTHPOBAHHOM Ha JOCTHXEHME JTUYHBIX MPEUMYLIECTB;

* KOH(pOpMHOI#, CBA3aHHOH ¢ ONHOCTOPOHHMUMH HJIH B3aUMHBIMH YCTYTIKAMH (HE/Ib-

351 IyTATh C HEYYaCTHEM HJIH MTACCUBHBIM CONIPOTHBJIEHHEM);
» KOHCTPYKTHBHOM, NMpEANoaramolieii COBMECTHHIH MOUCK peLIeHHs, BBIFOTHOIO
IUISL BCEX.

0606meHHas Ki1acCu(UKaLIUs CTpaTerMit MOBEACHUS YYACTHUKOB KOH(MIUKTA Oblj1a
pa3paboraHa K. Tomacom u P. KusimeHHoM B 1972 1.

1. Ecaun o6e CTOpOHEI Mano 3aMHTEPECOBAHKI B €T0 pa3pelIeHUH (3TO OBIBAET, €CIH
OHM UMEIOT GJIM3KMH PAHT UJIH KOH(IMKT HEJOCTATOYHO CO3peJI) U IMBITAIOTCS COXpa-
HMTh MeXIy cO60#H BUTHMOCTb XOPOUIUX OTHOILEHU i, OHM MOTYT MCIOJIb30BaTh CTpATe-
THIO yxoda om KoHpaukma. OHa YacTO MPUMEHSIETCS M B TYITMKOBBIX CIy4asix, ocjiabsis
HakKaja CTpacreid.

Ecnv npyuvHbl KOHMNMKTA cyGbekTuBHbI, Takas cTpaterusa 6naronpustHa. OHa gaer 803-
MOXHOCTb YCNOKOUTLCA, OCMBICIUTL CUTYALIMIO U NPUATY K BBIBOAY, YTO 4NS NPOTUBOCTOS-
HUS1 HET OCHOB, ¥ COXPAHUTbL HA NEPCNEeKTUBY XOPOLLNE OTHOLLEHUS.

Ecnun xe koHpnukT 06bekTMBeH, TO 3Ta CTpaTervus BeAeT K NPoUrpbitly y4acTHUKOB, No-
CKONbKY 3aTArMBAETCA BPEMS, @ NPUYMHDI, BLI3BBABLLUE €r0, HEe TONLKO COXPAHSIOTCA, HO
Y MOTYT YCYrybutbes.

Ho anutensHoe coxpaHeHne cUTyaummn MOXeT NPUBECTM YH4AaCTHUKOS K NOUCKY NCUXONorM-
4eCKOit pa3paaxu, HanpuMmep K arpeccum NPOTUB NOCTOPOHHUX NNL.

2. Korna cTopoHa ¢ 60jiee BHICOKMM PAHTOM K HCXOMy KOH(IUKTA 6e3pa3iiyHa, OHa
MOXET MPUIEPXKUBATLCS CTPATETHU Npucnocobaenus, NPeloCTaBUB IPYTOit CTOPOHE IMOJy-
YUTb TO, YTO LTSI HEE BaXKHEE, 2 CAMOM — OCTaThCs 6€3 BBIMIPHILIA, HO M HE B TPOMUIPBILIE,

3. B cnyyae eciv paHT OKa3bIBaeTCs 60Jiee BHICOKHM Y 3aMHTEPECOBAHHOIO OIiIo-
HEHTA, OH MBITAETCA MCITOJIb30BATh NS pEUIEHUA KOHMIHNKTA B CBOIO IOJIb3Y CUA08YI0
cTpatervio. B 3Tom ciiydyae cinabast CTOpOHA OKa3bIBAETCSl B IIPOUTPHILIE («TIPUMHPEHHE
C TYTIUKOM>»).

IIpuMeHeHHe TakOW CTPAaTeruu 4acTO COMPOBOXIAETCSA 3alyTUBAHUEM, LIAHTAXOM,
Ie3uH(pOopMaLIMeli, MPOBOKAUMSIMHU U MPOY.

Ecnu 310 AaeT BOIMOXHOCTL 06ecneunTs cebe BhirogaHylo nnv, No KpanHen mepe, Hernpo-
WUIPbLILLHYIO NO3ULMIO, peyb ngeT o0 pegnexkcmaHou 3aiumure. Ecnn apyroit CTopoHe TakuM
nyTeM yaaeTcs HaBa3aTb NPUHATUE HeBbIrOQHOIrO ANSA HEe PeLleHuUs, pedb UaeT o pegiriex-
CUBHOM yrpasneHny KOHPNNKTOM.

ITockonsKy 06BIYHO IMTPOUTPaBHIasi CTOPOHA C MTOPAXKEHUEM HE CMUPSIETCS, KOHGIHKT
B 110601 MOMEHT MOXET BCITBIXHYTh C HOBOM CUJIOA U HEU3BECTHO YEM BITOCJIEACTBUH 3a-
KOHYUThCSA. TakuM 06pa3oM, NpU NPOMUTPHILIE OMHOTO OMNIIOHEHTA B MEPCHEKTHBE
BBHIMIPHIIIA I APYTOTO, a CIEA0BATEIbHO IS OPraHU3alMHU B LiEJIOM, OBITh HE MOXET.

4. Ecau paHr onmnoHEeHTOB OJWHAKOB U OHU B PaBHOM Mepe 3aUHTEPECOBAHbLI B fipe-
ONOJIEHUHU KOH(JIUKTA, TO MOTYT IPUMEHSITE KOMNPOMUCCHYI0 CTPATETHIO, TPEAIO0Iaraln-
LIYIO pa3/ieJieHHe MMPUMEPHO MOPOBHY BHITOM U MOTEPH OT HETO.
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TTocKoNBKY IIpU 3TOM 06€ CTOPOHBI OKa3BIBalOTCs HE B MPOMTPHIIIE, 3Ta CTPATErHs
CYMUTAETCA LIENECO06pa3HOi M IIMPOKO UCMOJIB3YETCS Ha MpakTHKe. Ho onTuMankHOro
pelieHUs1 TIPH 3TOM NPWHATH, KaK IPaBWIO, HE yHIaeTcs, TaK KakKk caMa mpo6jeMa
COXpaHSIETCS.

MHoraa Ha KOMNPOMMCC MAYT M OMMOHEHTbI, HAXOAALWMECH B Pa3HbiX paHrax, HO 3auHTepe-
COBaHHbie B CKOpeMleM AOCTUXEHWUM AO0rOBOPEHHOCTW, 4TOOLI CIKOHOMUTL Bpems
W CUNbI, COXPaHWUTb OTHOLLEHUSI U 4TO-TO nNprMoBpecTn, BMECTO Toro 4To6bi BCe NOTepaTh.

5. Crparerusi oxoxwamenvHozo paspeuleHus KOHGIMKTA HAlIENIUBAET CTOPOHBI Ha
NpeKpalEHHE IMTPOTHBOOOPCTBA, COBMECTHBII MTOUCK U YCTpAHEHHE €ro MPUYHH. YCJIO-
BHSIMM €€ PUMEHEHMSI SIBJISIIOTCH:

— HaJIM4YHKE o01Ie# LIeNH;

— OTHOIIIEHHE K KOH(MJUKTY KaK K HOpMaJIbHOMY SIBJICHUIO, KOTOPOE, OHAKO, He0O-
XOAUMO KaK MOXHO CKOPEE U3XHTh;

— CBOEBPEMEHHBIA U TOYHBII AUArHO3 MpOOIEMBL;

— NMpU3HaHHKE PAaBHOMNPABUSI, 3aKOHHOCTH UHTEPECOB U TOYEK 3pEHHUS CTOPOH.

Takas cTpareruvs BbiroaHa Bcem. Bo-nepebix, OHa NpeBpaluaeT OnnoHEHTOB B NapTHEPOB,
a cnepoBaTtenbHO, YNy4LIaeT CUTYauuIo BHYTPU OpraHu3aumn. Bo-eTopbix, npobnema He
«3aroHseTcs Briaybb», a NONHOCTLIO pa3pelwsaetca. B-tpeTbux, npuobpertaemMbie CTOpoHa-
MW BbIFrOAbl, AaXxe €CNU OHU KU pacnpeaensiioTc HepaBHOMEPHO, BCe PaBHO NPEBbLILLAINT
Te, KoTopble MOryT 6bITh NoNy4YeHbl Npu niobon Apyro cTpaTteruum.

Ho yanie KOHQIUKTEI He «CaMOpa3penIanTCsa», U ECIH UX UTHOPHUPOBATh, TO pa3pac-
TAIOTCSA U MOTYT Pa3pYLUMTh OpraHu3aluio. [T03TOMY pyKOBOOUTENSIM IPHUXOIUTCA 6parTh
CHTyalMIO B CBOH PyKH, pa3pabaThiBaTh U peaTU30BbIBATh BADHAHTHI YIIPABJICHUS UMM.

17151 3TOro MOXHO MCIOJIb30BaTh CTPATETHU NPEAYIPEXACHHA U pa3peLUCHUsS] KOH-
¢nukra (mocneaHssi B 3aBUCHMOCTH OT CUTYallMH PEaTU3YETCs {BYMsI CIOCOGAMHU — IIPH-~
HYXIEHUEM U YOEXKIECHHUEM).

Crparerusi npedynpexcdenus KOHQIMKTA NMPEACTABISAET CO00I COBOKYNTHOCTh MEPO-
NpUATHI B OCHOBHOM OPTraHM3allMOHHOIO U pa3bCHUTEIBLHOIO XapaKTepa.

Peub MoxeT natmn 06 ynyylieHuu ycnoeui Tpyaa, CnpaseanMeoM pacnpeneneHum pecyp-
COB, BO3HarpaxaeHusl, U1aMeHEHNM CTPYKTYPbl OpraHn3aumMn, CUCTeMbl YNpaBneHus elo,
BBeASHUU AONONTHUTENbHBLIX UHTENrPaunUOHHbBIX U KOOPAUHAUNOHHbLIX MEXaHWU3MOB, 06ec-
neyeHuun cTpororo cobnioaeHnsa Npasnun BHYTPEHHE XU3Hn, TpaaMumin, HOpM NOBEAEHUS,
cnyxebHoM 3THKN.

Crpaterusi npeodonenus KOHDIUKTA HampaBieHa Ha TO, YTOOLI 3aCTaBUTh WIH yOe-
IUTh KOH(MIUKTYIOLIHE CTOPOHBI PEKPAaTHTh BpaXaeOHbIE NeiCTBUSA M, HA4aB Iepero-
BOpBbI MeXjy co00#, HalTH NMpHeMJIEMOE pellleHWe, KOTOPOE HE TOJBbKO HCKITIOYAET
Ybe-TO MOPAXEHUE, HO M YKa3hIBAET HAlIpaBJIeHUE MOOMJIU3ALIMHM COLMAJIbHOM SHEPIHH.

Peanuays cTpaternio npeoaoneHus, pykosoauTe b osnaaesaet 06cTaHOBKOM, NOKa3biBa-
eT HEeBO3MOXHOCTb AOBUTLCA NYTEM KOHMMKTA XenaeMbiX uenei, BbIAICHIET NPU4UHBbI
€ro BO3HUKHOBEHUS, rPaHMLbl, NO3ULIMM CTOPOH (TO, Ha YeM OHWU HaCTauBaloT), UHTEPECHI
(4ero 0CTOPOHLI XOTAT AO6GUTLCSA B UTOre), 06LLES B HUX M BMECTE C YHa2CTHUKaMMU NbiTaeTco
HalTW BbIXOA U3 CNOXMBLUErOCH NONOXEHUSA, XOTHA Obl Ha OCHOBE KOMNPOMMCCa.
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Ecnm cTOpOoHb! HE XenaloT cnenosath pasyMHbIM AOBOAAM, PYKOBOAUTENL NPUMEHSET aa-
MWHUCTPATUBHLIE MEpbI.

[ns1 60puOBI C KIMKAMU U MHTPUTAaMU IIPUMEHSIOTCS 60J1ee CrieiMPUUECKHE METOBI.
Hanpumep, KIMKy pa3iaraloT U3HYTPU NYTEM BHECCHMsI B €€ pslbl HEIOBEDHUS ApYT
K IIpyry, MOAOrpeBaHMS HEIOBOMBLCTBA U PA304apOBAHUS TUIEPOM, TTOOIIPEHHUSI PACKOJIb-
HHYECKHX FPYNITHPOBOK M NepeGexXIUKOB. Koraa pasinoxeHHe JOCTHIaeT HEOOXOMUMOM
CTENECHH, B KJIIUKY BHEPSAETCS HOBBINA TUAED, CIOCOGHLIA MPEKpAaTHTh KOHGIHKT Y MO/~
YHHHUTD €€ OPHLIHAIBHOMY PYKOBOJCTBY.

JInnaM, 3aHUMAIOLIMMCST MHTPMIaMH, YrpoXaloT MyOGiaMYHbIM pa3obiavyeHHEM, HO
OIHOBPEMEHHO COINEHCTBYIOT PEIEHHUIO MPOOJIEM, TOAKAIOUX UX K IMOJOOHOro poaa
neiicteusM. Eciii H3BECTHO, YTO Yrpo3a peajibHa, paciuiaTa HEMHUHYEMa, a €€ LieHa BhIlile
BBIMIPHIIA, KOHQIUKT TAKUM CII0COGOM YIAETCs MPEKPATUTh.

Buasn! u pyHkumm neperoeopos

OnNTHMANBHBIM CIIOCOOOM pa3pelieHysl BHYTPHOPTraHU3alIMOHHOTO KOHGIMKTA SIB-
JITIOTCA IIEPETOBOPLL. UX CTOpOHAMM MOTYT ObITh: aAIMMHUCTpALIMs, Mpod COoI03Hast Opra-
HM3alMs, IPEACTABUTEIHN TPYIOBOTO KOJUIEKTHBA U TPOY.

O6BeKTOM TIEperoBOpPOB OOLIMHO CTAHOBUTCH NpeaMeT KoHduinkra. B pesyisrare nepero-
BOPOB CTOPOHEI MOTYT IPOSICHUTS €10, YOEIUTLCS B €10 WUIIO30PHOCTH, HO MOI'YT U 3aITyTAaTh.

HyXHO OTMEeTUTB, 4TO NepPeroBoOpPb! He 0683aTeNbHO MOTYT BbiTh CBA3aHLl C NPEOAONEHNEM
KOHOAUKTOB. HaCTO OHU BEAYTCA B YCAOBUAX COTPYAHUYECTBA, YTOObLI HaltTK ero HoBble
¢opmbl, caenatb 6onee apPeKTUBHLIM.

TleperoBopsl pasnu4aTcs 1O YUCTY ¥ YPOBHIO YYaCTHUKOB, PEryIsIpHOCTH NPOBeIe-
HHS, KPYTY OOCYXIaeMBIX BOIPOCOB, CTEMEHU OHUHANBHOCTH M 0053aTENIBHOCTH HC-
TOJIHEHHUS TPUHUMAEMBIX PELICHUH].

OCHOBHOU (PYHKLMEI 1TepEeTOBOPOB SIBISIETCA HOUCK U NPpUHAMUE DeuleHus, YCTpau-
BAIOHIETO B TOM WJIM UHOM CTENMEHH BCEX YY4aCTHUKOB M NTO3BOJIAIONIETO ONTHMHU3HUPOBATh
KOHEUYHBIN pe3ynbTarT.

DTO CTAHOBUTCS BO3MOXHBIM, NOCKOABKY MMHTEPECH CTOPOH OOBIYHO HAXOISTCA
B Pa3HOM INTIOCKOCTH ¥ MOTYT OBITh YAOBJIETBOPEHHI Pa3IMUHBIMHU TTyTsiMH. Ho ¥ npu ux
NnepeceyeHUH NMPHEMIIEMOE PellicHUE HAXOAMTCH 3a CYeT B3AMMHBIX YCTYIOK.

B 3aBMCHMOCTH OT MCTHHHOM 11€JIM TIEPErOBOPOB JOCTUTHYTOE pellieHUE ObIBAET:

¢ KOHCTPYKTHMBHBIM, BJICKYLIMM 3a COGOH H3MEHEHHE CUTYaLHUH K JIy4LIEMY;

» JIECTPYKTHMBHLIM, eule 60Mee ee yXyaLIalOIHM,

* [IPOIAraHAMCTCKUM, MHOTO 00eILaioMM, HO He COlePXKAIIUM KOHKPETHBIX 005-
3aTE/BCTB;

* Kamy(dIHUpYIOUIUM, NPU3BAHHBIM CKPBITh MCTHHHBIE HAMEPEHHUS CTOPOH;

* YMUPOTBOPSIIOIINM, B 3a/1a4y KOTOPOTO BXOIUT YCHIIUIEHHE GANTEIbHOCTH 3aUHTe-

peCOBaHHEIX JIULL.

Bropoit BaxHeitieit pyHKLMe TepEroBOPOB ABNSETCS UHHOPMAYUOHHAR, COCTOSIIAA
B TOM, 4TO YYaCTHHKU OOMEHUBAIOTCS MHEHUSIMH 0€3 NPUHATHSA KAKOT0-TO KOHKPETHO-
IO pelieHus.
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Cama vHdopmaums MoxeT 6biTb 03HaKOMUTENBHOM, coaepxawien ceeaeHus obuiero xa-
pakTepa 0 N031uMK U B3rnsiaax CTOPOH, 4TO OCOGeHHO BaXXHO NPU NEPBbLIX KOHTAKTaxX MeX-
Ay HAMU, W OTHETHOI, He06XOAMMOW ONs B3aMMHOIro KOHTPONS HAA BLINONIHEHUEM paHee
NPUHATLIX 06583aTEeNLCTB.

CyliecTBYIOT IB€ OCHOBHBIC Pa3HOBHIHOCTH MEPEroBOPOB: NO3HLIMOHHBIE H pallHO-
HanpHble. [IpeIMeTOM MepBHIX ABISAIOTCS 103UKLU CTOPOH, T. €. CYOBEKTUBHLIE B3IJISIHI
Ha pelleHHe NMpoGieM, KOTOpbie MOTYT ObITh KAK MCTUHHBIMH, HCXOAAILUMHU U3 Peaib-
HBIX HHTEPECOB, TaK U JIOXHBIMU, HMEIOIIMMH B OCHOBE aMOMLIMH H HEMTOHHMAaHHE.

Heo6x0AMMO 4eTKO pas3nuyaTb NO3ULMIO U UHTepechl. 1o3ULMUs — 3TO KOMNEKC npas,
06s32aHHOCTEN U BO3MOXHOCTEN CyObekTa B KOHKPETHOM cUTyauuu, He 0683aTenbHO CoB-
NaaaioWwmx C MHTepecaMu, HO CNYXaLinX UX BHBLLIHWUM BbipaxeHueM. Jlioamn 06bI4HO aocTa-
TO4YHO XOPOWO OCO3HAIOT CBOW NO3NLUKN, CTPEMATCH UX PaCcWUPUTL U YNPOYUTh, 4TO BEgeT
K HapyweHuio 6anaHca cun. B To xe BpeMsi, XOTS NO3NUMIO He BCeraa yaaeTCA OTCTOATh,
UHTepechl MOryT 6biTb cOBNI0aEHbI.

IMTo3uLMOHHbIE MEPEroBOPbI MOTYT MPOTEKATH B ABYX (POPMAX — MSITKOM M XKECTKOIA.
CyTb nepBOii COCTOUT B TOM, YTO CTOPOHBI TOTOBHI PaIH JOCTHXEHHS COMVIALLEHHS U CO-
XpaHEHMsI XOPOLLUX OTHOUIEHUI HATH Ha GECKOHEYHBIE YCTYNKH APYT APYTY. DTO B KOHILIE
KOHLIOB NPUBOIMUT K MPUHATUIO HEI(DDEKTUBHOTO JJIs1 HUX PELLIECHHUS.

346eCb MOXHO NPUBECTM XOPOLWWA NUTEpaTypHbii npumep roronesckmx Jo64nHCKoro
v Bo6uYMHCKOro, KOTOPbIe NPOMNyCKanu Apyr Apyra s Asepb, Noka 06a B Heil He 3acTpsanu,

CyTb owcecmiux nepe2ogopoé — HaCTauBaHMe N1000I1 LieHOI Ha CBOei, OGBIYHO KpaitHeil
TO3ULIMM, GOJIBLICH YaCTBI0 MTHOPUPYIOLLEH HHTEPECH! APYTOif CTOPOHBI (€C/IM BCTIOMHHUTD
Toro xe [oross, TO XeCTKUE NO3ULIMOHHBIE NIEperoBopsl ¢ YMuuKOBBEIM Besl Ho3apeB).

B 11eJ10M MTO3ULIMOHHBIE TTEPErOBOPHI KpaitHe Hea(HEKTUBHEIL.

Bo-nepBoix, YeM GONbLIE ONMOHEHTHI 3ALIUIIAIOT CBOIO MO3HUIINIO H Y6EXIaI0T APYT
Apyra B HEBO3MOXHOCTH €€ U3MEHHUTDb, TEM TPYIHEE 3TO CAeNaTh Ha TIPaKTHKE, TaK KaK
OHU OKAa3kIBAIOTCS €10 XK€ M CBA3aHbI.

Bo-BTOpPBIX, OTCTAUBAaHUE MO3ULMHM 3aHUMAET MHOTO BpeMEHU, TPeOyeT pelleHUs
MHOX€ECTBA MEJIKUX BOIIPOCOB, YBOIALIUX B CTOPOHY OT OCHOBHO#M npo6aeMsl. Bce 310
YMEHBLIACT CTUMYJIHI K MIPOIOIXKEHHUIO NIeperoBopoB. KpoMe Toro, Henb3ast 6630roBopoy-
HO OTCTauBaTh CBOM NMO3ULIMH B YCIOBUSIX U3MEHEHUS CUTYal[MM U PACCTAHOBKM CHJI.

B-TpeThbUX, JUIS1 OTCTAUBAHHUS MO3U LU I TPUXOTUTCA NMPUGEraTh K YI0OBKaM, CHIIOBOMY
IaBieHHIO. B peaynbrate CTOpOHA, NPOSBUBILIAS GOJblile BOJU H HACTOMYMBOCTH, OKa3bl-
BaeTcs NOoGEAUTENBbHHULICH. DTO, KaK yXKe OTMEYaioCh, BLI3bIBAET HANPSIXXEHHOCTD B OT-
HOLLIEHUAX, YBEIMYUBAs! LiCHY JOTOBOPEHHOCTH.

B-ueTBEpTLIX, B pE3YALTaTe NO3ULIMOHHEIX IEPETOBOPOB MPUHUMAETCSI HEOTITUMAJTb-
HOE IS BCEX pelIeHUe, coaepxallee B ccOe HeMasio ynylleHHBIX Beirog. M B aToM MX
[JIaBHBIA HELOCTATOK.

Kak 6bt HM 3aKOHYMNUCH Takue Neperosopbl — NO6GenA0n OAHON U3 CTOPOH NN B NyYLLEM
cnyyae KOMNPOMWUCCOM, CBSI3aHHLIM C NepepacnpeseneHMeM «no Cune» Bbirog u fo-
Tepb, — B TOM 1 B APYroM cnydae cama npo6sieMa 0CTaeTcs HepeLleHHOMN.
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DTOT HEAOCTATOK MPEOAOJICBAETCA B MPOLIECCE PAUUOHANBHBX Nepe2o6opos, TIpeaMe-
TOM KOTOPBIX CTAHOBAITCS TNIYOMHHbIC HHTEPECHI CTOPOH. 31¢eCh Npo6ieMa U MHTEPeCH
OTICNSIIOTCS OT MO3ULIMIA U TUYHBIX OTHOIUEHUI{. DTO MO3BOMSAET HA OCHOBE OOBLEKTHB-
HBIX KPUTEPUEB COBMECTHO pa3pabatbiBaTh Pa3/IMYHBIE BADUAHTHI PELLUCHUSA U OTIpeae-
JIATh Haubosee BHITOAHBIH 151 BceX. COBMECTHBIN MOUCK He TPEOYET NMpeABapUTEIbHOTO
JIOBEPHUST CTOPOH APYT K JpYTY, nociaeaHee (OpMUPYETCH B pe3yJibTaTe B3AMMHOTO KOHT-
poJisi B paMKax obiiiei paGoThi.

Tak Kak LEJNbIO palMOHAJIBHBIX MEPETOBOPOB SIBJISIETCS ONTUMAJILHOE PEILIEHUE, TO
COOTHOLLIEHHUE YCTYNOK CTOPOH, €CJIM TAKOBBIE U IPUXOIUTCH AEATh, HE UMEET MPUHLIH-
[IMAJILHOTO 3HAYEHUS.

DTOMY B HEMAJIOH CTENEHHU CMOCOOCTBYET M HAJIMYUE OOBEKTUBHBIX KPUTEPHEB 3-
(GEKTUBHOCTH BbIPA0aThIBAEMBbIX PEILIEHHUI U MTPOLICAYD UX IPUHSITHUS.

B kavyecTBe KPUTEPMEB MOXHO, HanpuMep, MCNONb30BaTe HayyHble OUEHKW, PeLleHUs
cyaa, NpeueneHThl, a B Ka4eCcTBe Npoueayp — O4epenHoCTb, Xpebuii, MHeHMe Npu3Hasae-
MOro Bcemu apbutpa.

Bonpocs! n 3agaHns

1. BcnomMHUTe, YTO 03HAYAIOT cneayoLne TepMnHbE: KOHGANKT, KOHBNUKTHAS CU-
Tyaumsi, 06eKT KOHMNUKTA, ONMNOHEHT, NpeaMeT KOHMANKTA, UHLUMAEHT, KNKKa,
uHTpura, 3abactoBka, caboTax.

PacckaxuTe, 4TO Takoe KOH(ANKT 1 B HEM COCTOSIT €0 OCHOBHBIE NPUYItHbI.

NpoaHannanpynTe Ux NPUMEHUTENLHO K NPUMEPAM U3 XU3HU N XyAOXECTBEH-

HOW NUTEpAaTypb!.

4. lNepeyncnute ypoBHU KOHDNUKTOB U NpUBEANTE COOTBETCTBYIOWME NPUMEDPH!.

5. BcrnoMHuUTe KOHMNUKT MeXAy roronesckvumu reposiMu MeaHom UBaHoBU4YEM
1 UBaHOM Hukndgoposn4eM, KOTOPLIA NPOU3OLLEN N3-3a CTaporo pyxbs. Yem
OHO B AAHHOM cnyyae 6bi10: NnpeaAMeToM KOHGANKTa nin ero o6bLekTom?

6. MMpuBeanTe NpUMep MHUMAEHTA N 0OBACHUTE, YTO ITO Takoe.

7. Tepeyncnute NO3UTUBHLIE CTOPOHLI KOHCTPYKTUBHLIX KOHDNNKTOB. [okaxuTe
pasHULY Mexay KOHCTPYKTUBHBIMWU U AECTPYKTUBHBIMU KOHDINKTAMW,

8. PackpownTe coaepXaHwe OCHOBHbIX CTpaTeru NpeoaoneHus KOHGNUKTOB: yxo
OT KOHpANKTA; npucnocobneHne K KOHPNUKTY; pelleHne KOHPNMKTa CUNoW;
NPUMUPEHUE CTOPOH; OKOHYaATEeNbHOE pa3pelleHue KOHGNUKTA; NpeaoTepa-
LweHune KoOHpNUKTA.

9. MNepeuncnute cyllecTByoOWNe BUAbl 3a0aCTOBOK U KPaTKo UX OXapakTepu-
3yTe.

10. CpaBHute Mexay coboi ase Takne GopMbl NPOU3BOACTBEHHOTO KOHGINKT],
kak 3abacToBka u caboTax.

11. ConoctasbTe MO3VLUMOHHLIE WM paLWOHaNbHBIE NEPErOBOPLI U onpeaenuTe,
B YEM UX NPUHUMNUANbHOE pasnuune. NonbiTanTech No UTOramMm COCTaBuTb Tab-

nuy.

wn



Pazpen iV
Opranusauusa

Fnasa 14
Opranusaums n ee hpopmbi

+ CyuHOCTb OpraH1M3aumm

¢ Mpu3aHakn opraHnsaummn

* OpraHmM3aunoHHble CTPYKTYpPbI

¢ LlMkn Xn3Hm opraHnsaumm

¢ OcobeHHOCTN COBpPEMEHHbIX OpraHu3aummn

* BHYyTpeHHNS 1 BHELLHANA cpefia opraHn3aummn
+ 3akoHb Oprasnsayumn

* Buab opraHnsaumin

+ OpraHusaums 6yayuiero

MoHaTHUE U NPU3HaKN opraHu3auvm

Opeanusayueii SIBNSETCS UHCTUTYLIMOHAIU3MPOBAHHAS rpynna jull (pU3nyecKux
H IOPUAUYECKHUX), B3AUMOACHCTBYIOMX C MOMOIIbIO MATEPUAJIBHBIX, 3KOHOMUYECKHX,
NPaBOBBIX U UHBIX YCJIOBUM 1151 JOCTUXECHMSI OCTABJICHHBIX LEJIEH. B 3TOM U COCTOHUT ce
maBHasi GYHKIUS (3aa4a), BBHTOMHSIA KOTOPYIO OpraHU3aiusi mpeodpa3yeT ¢ MOMOIHBIO
COOTBETCTBYIOIIMX TEXHOJIOTUi MaTepHaIbHbie, HHOOPMALIMOHHBIE, TPYIOBBIE PECYPCHI
B TpeOyeMble KOHEYHBIC PE3YJIbTAThI.

TakuMm 00pa3oM, OHa MPEIKE BCEro MpEACTaBISIET CO00 COLMANbHBIN UHCTUTYT H
MOXET pacCMaTpHBAaTLCSI OAHOBPEMEHHO M KaK CyO'bEKT, M KaK CPEACTBO AESTEIbHOCTH.

Mon opraHW3aumeidr NOHWUMAETCH Takke NPOUEeCcC NPYBEASHUS B CUCTEMYy rpynnb
pPa3pO3HEHHLIX 31eMEHTOB (NIoaeit, OGBEKTOB 1 MPOY. ), NPEeBPAaLLEHUS UX B EAUHOE Lienoe.
TepMUHOM «OpraHU3aumnsi» xapakTepuayeTCs WU COCTOSIHME YNOpPSAOYEeHHOCTA 3TUX
3NEeMEHTOB, WX B3aUMOCBN3b, B3AaUMHOE PaCNONIOXEHWe B paMKax Takoro uenoro. 3tm
MOMEHTbI U3Y4aIOTCSA «TEOPUeit OpraHn3aunn».
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PacuiMpeHHe pRHOYHBIX OTHOWICHUI BEAET K YBEJIMUEHHIO YUCIA COLIMATIBHBIX Opra-
HM3alMit U YCWICHHUIO HX POJIM B XM3HHM oOliecTBa. BOMBIIMHCTBO JNioAcit BLICTYTIAIOT
MpeX[E BCETO KaK UX MPEACTABUTENH (BJIAACNbLbI, PYKOBOAUTEIH, COTPYAHUKH).

Kaxk couanbHasi CHCTEMa OpraHu3alus SIBJISIETCS] OTKPBLITOH, HOO ee BbDKMBaHME 3a-
BMCHT OT BHEIIHEr0 MMpa. OHa OIUCHIBACTCSI TAKUMU OCHOBHBIMHU XapaKTePHCTUKAMH,
KaK BHEIHSSI U BHYTPEHHSIA Cpela, CTPYKTypa, LEJIU, CTPaTErMU, TEXHOJIOIUA, Iepco-
HAaJI, NOTeHIHaJ.

Cmpyxmypa OpraHM3aLMy, T. €. YIOpSiHOYEHHasA COBOKYITHOCTD €€ B3aUMOCBA3aHHBIX
5]IEMEHTOB, ObIBa€T TEXHHYECKOH, COLMAIbHOM, COLMOTEXHHYECKOH, HOpPMATHBHO-
IPaBOBOM.

ch’{oay mexHu4eckoii cmpykmypbi COCTABIIAIOT MaTepHalbHble O6BEKTH U MPOLIECCHI
(noMeuieHHs U UX IUTaHHPOBKA, 060pYI0BaHUE, YCJIOBUS TPYAA, TOTOKH CHIPbSl, SHEPTUH
Y 11po4.). [ToCKONEBKY €€ 971eMEHTh HEU3MEHHBI, TAKYIO CTPYKTYPY OTHOCST K KaTErOpUH
HCECMKUX.

Ha npou3BoaCcTBEHHOM NpeANPUSATUM TEXHHUECKAsA CTPYKTYPa BO MHOTOM OIpeeis-
€T IpotheCCHOHATbHO-KBATH(UKALIMOHHBIN COCTAB IIEPCOHANA, XapaKTep U ColiepXaHue
TPYIOBBIX ONEpAIHii, CO3MAET OCHOBY (hYHKLIMOHANIBHBIX CBA3EH MeXAY JIIOJABMH U B 3Ha-
YHUTENbHOMN Mepe BIHSIET Ha MX MEXTIUYHOCTHEIC OTHOLLIEHHS.

Couuanvras cmpyxmypa OpTaHU3alMK, KOTOPYIO MEPBLIM ITpOaHaANU3UpoBai J. Meiko,
06pa3yercsi COBOKYITHOCTBIO YYACTHUKOB M UX CBSI3€H B paMKax COBMECTHOH NeSTEIbHO-
ctH. OHa BKJIo4aeT GopMaibHble H He(hOPMATBHBIE IPYIINH, HIEHHOCTH, HHTEPECHI, MOJ-
HOMOYHS, KaHAJIBI X pacnpeaeieHus U T. 4. Bce 3TH 91eMEHTBI OpraH U3alIMOHHOM CTPYK-
TYPBI ABISIIOTCH «<MASKUMU»,

CouuanbHan CYpyKTypa opraHM3aumm o6nagaeT onpeaeneHHbIM 1oTeHLNaIoM, KOTOPbIR

cKNaabLIBaeTCA U3 HECKONBKUX 3NEMEHTOB:

1) noteHuman o6LWEro PyKOBOACTBA (XapakTepuayeTCA ypOBHEM ero 3HaHWii M NOHUMa-
HUA CUTYALMN, YMEHUEM BbIIBNATL U pellaTb Npo6neMsl, B TOM YUCTIE B KPUTUHECKUX
YCNOBMAX, FOTOBHOCTLIO K PUCKY U NPOM. );

2) NCMXONOrvYecKoro NOTeHUMana (oTpaxaer COCTOAHUE MOPaNbHO-NCHUXONIOrMYECKOro
KnumMarta, crabunbHOCTb OTHOLWIEHUIA);

3) TBOpP4ECKOro noTeHuuana (OTpaxaeT CcnOCOGHOCTb KOMIeKTUBa pearupoBaTb Ha
M3MeHeHus, NnpeanaraTe anbTEPHaTUBLI, CTPEMNIEHUE K TOUCKY, NPeaNPUUMYNBOCTD,
WCNONb30BaHWEe NPOrpPEeCCUBHbBIX METOR0B PaboThi).

Coyuomexnuneckas cmpykmypa — 3T0 CUICTeMa paboyux MECT, 0O bEANHSIIOAs paboT-
HMKOB NPOCTPAaHCTBEHHO M B TPYAOBOH B3aUMOCBSI3U. OHa HHTETPUPYET B CeGE XKECTKYIO
TEXHUYECKYIO U THOKYIO COLMANBHYIO CTPYKTYDHI.

Hopmamueno-npasosas cmpykmypa — COBOKYITHOCTb IOpMIWYECKUX HOPM, MpaBW,
TpeGOBaHMIA, CTAHAAPTOB, HEOOXOIUMBIX JUIS1 OCYLIECTBACHUS DYHKUMIt OpraHH3aLuH.

Kak cuuraeT n3secTHbIii coumnonor A, [TpyuroxuH, opraHM3auus kak CUCTeMa anpuopPHO 3a-
AAaHHbIX OTHOWEHWA U 0PULMANBHO YCTAHOBNEGHHAA COBOKYNHOCTb HOPM, NPaBWA U CTaH-
0apToB NpUCyLa BCAKOMY COLMANIbHOMY MHCTUTYTY HE3aBUCMMO OT €ro HasHayeHus
M OTpaxaeT CYLEeCTBYIOWYID Npu Niobbix ycnosmax Heo6xoauMOCTb YNOPAAOYEHNUA CO-
BMECTHOW NEeATeNIbHOCTU OAEN.
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TakuM 00pa3oM, OpraHU3alUs He €CTh YUCTO MaTEPHUAJILHOE HIIM YHUCTO JYXOBHOE SIB-
JICHUE,

ILJuka »cu3nu opraHu3alMy OXBAaTbIBAET MATh OCHOBHBIX da3.

Ha nepeoii npoucxoguT e€ CO3TaHMe, HAIPMMEP Ha OCHOBE pellieHUs O0LIero cobpa-
HHS yYpEAUTENEH, U OCYHIECTBISIOTCS BCE CBA3aHHBIE C 3TUM MEPOIPUSTHSI.

Ha emopoii ¢paze oprann3zauyisi CTPEMUTENBHO PacTeT B TOii cepe, B KOTOPOii OHA U3-
Ha4yaJIbHO BO3HUKIIA.

Ha mpemseii npoucxoaat auddepeHIIMALMSA, TOUCK HOBBIX, 4 TAKXE KaY€CTBEH-
HOE€ Pa3BUTHUE M COBEPLUCHCTBOBAHHUE CYLIECTBYIOIIMX (OPM M HanpaBJICHUI ee aesi~
TEJIbHOCTH.

Ha uemeepmoii ¢haze y opraHM3aLiMM HACTYIIAET COCTOSTHUE 3PEAOCTH, KOHCOTHAALIMM,
OHa MPOYHO CTOUT Ha HOTaX U 4acCTO GOJIbLIE HE CTPEMUTCS HHU K PaCIIMPEHHIO, HU K TTO-
HCKY HOBOTO, YTO Ha Jiejie 03Ha4aeT Ha4yajio KOH1Ia.

IMocnenHuit HacTynaeT Ha namoi, 3aKII0YUTEIbHOMN, (ase ee KU3HU. 3aech OopraHu-
3aIUsI MOCTENEHHO OCNIabeBaeT, CBEPTHIBAET CBOIO AEATEIBHOCTD M HAKOHELL TIpeKpalliaeT
CYlLIECTBOBAHHME.

KoHuenuus XusHeHHOro UUKna OpraHn3aumu yTeepXaaeT, 4TO NPu COXPaHEeHWn OOHWNX
1 TeX Xxe METOA0B PYKOBOACTBA CPOK €€ CYLLeCTBoBaHUA orpaHnyeH 30-40 rogaMu n ume-
eT TeHAESHUMIO K CoKpaLueHuio, Takas orpaHMYeHHOCTb 06YCNOBAEHA TEM, YTO NOCTENEHHO
OpraHWM3aUMOHHBIE CTPYKTYPbi, CUCTEMA YNPaBAEHUS U TUN MbILLNEHUS NEPCOHANa NPUXo-
AAT B NPOTUBOPEYME C N3MEHUBLUEHACA CUTyaumeil.

Il1aBHBIM IPH3HAKOM OpraHU3allUM, KaK U KOJUIEKTUBA, JIEXANIEro B €€ OCHOBE, CYH-
TaeTcsl HaTU4IME yeau. TTocie HssA NIPUAAET CMBIC] €€ CYIIIECTBOBAHMIO, OTIPEAEIIEHHOCTh
1 KOHKPETHYIO HanpaBJieHHOCTDb ACHCTBUAM MEPCOHANA.

Ilenb 0ObEAMHSAET U CIUIAYMBAET Y4aCTHUKOB, OCKOJIbKY €€ peau3alus obecre-
YUBAET pelICHUE HMU COOCTBEHHBIX 3a/1a4 (MHAYE JIIOAU HE COTJIACATCS TEPATb CBO0O-
1y ¥ TOOYUHSATLCA TPeOOBAHUSAM, KOTOPHIE, ObITh MOXET, BHYTPEHHE U HE MpUHHMAa-
0T).

B TO e BpeMs JOCTUXEHHE LieJieH OpraHU3a1lMi BO3MOXHO TOJIBKO NMPH HATHYKUH He~-
KOTOpPO# «KPUTHYECKON MACChl» YYaCTHUKOB, OOBEIUHEHUH UX CUIT U CTTIOCOBHOCTE.

HyXHO UMeTb B BUAY, YTO pOJib LENEH U pa3IMYHBIX OpraHW3auui HeOJHHAKOBA.
B onHOM cny4ae oHU opULMAIBHO 33JaI0TCA, a MOITOMY MX JOCTHXEHHE CIELHATBHO
CTUMYJIUpYETCs. B I1pyroM ciy4ae 1eJib BbICTYNAET IMIIb B Ka4eCTBE OOIIEr0 CMBICA UX
CYLUECTBOBAHUSI, HE OPUCHTHUDYA JIIOACH HU HA KaKHe CleliHabHbIe NJEHCTBHA.

B xayecTBe npuMepa MOXHO B3ATb, CKaXXEM, HaCEeNEHHbIN NyHKT. COBMECTHOe NpoXuBa-
Hue noaen obnervyaeT Ux NOBCEAHEBHOE Xn3HeobecneyeHre (BoaoN, Tennom, Npoaykra-
MW MUTaHUS), AenaeT BO3MOXHLIM NOCTOSHHOE o6weHue, Npyu Heo6X0ANMMOCTH — B3aUMO-
NOMOLLb.

JApyruM nNpH3HAKOM OpTraHW3alMH SABASETCS o0bocobaeHHocms, BHIpAXAIOIIAACA
B3aMKHYTOCTH BHYTPE HHUX IMPOLIECCOB U HAJIUYMH TPaHMLI, OTACIIAIOIIHX €€ OT BHELIHE -
TO OKPYXXEHHS. DTH rpaHH bl MOI'YT OBITh MATEPHAJIBHEIMHU B BUJE CTEH U 3a60pOB WIH
WIeanbHBIMU (3aN1peThl, HOPMEL, NIpaBa, NPEANUCAHUS H TIPOY.).
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Mpumepom 060coBNeHHOCTN MOXET BbiTb 3aMKHYTOCTb KPYrooGopoTa cpeacTs npeanpu-
HUMATEeNbLCKOW PpUPMBI, KOTOPAas CMOXET HOPMaNbHO PpYHKLUMOHUPOBATL TONLKO TOraa,
KOrna Bce 3aTpaThbl HA NPOM3BOACTBO NOMHOCTLIO BEPHYTCA B Pe3ynbrare Npoaaxuv npo-
AyKLMA,

TpeTuil NpU3HaK OpraHU3ALMY — CUCMEMHOCb, HaAuYue c8s3eli Mexcdy ee omoenbHbi-
MU Inemenmamu, ¢ TIOMOLIBIO KOTOPHIX T¢ B3aUMOAEHCTBYIOT U BJIMAIOT APYr HA ApYyra.
CBA34 MOTYT OBITh SKOHOMHUYECKUMH, TEXHOJNOTMUECKUMH, AIMUHUCTPaTUBHBIMH, CO-
UHAATBHBIMH, HHGOPMALIMOHHBIMH H T. 1.

YeTBepThIM MPHU3HAKOM OPraHM3allMM MOXHO CUMTATh caMopezyauposaHue, TO3B0-
JISAIOLLEE €M B OTNPEIeICHHBIX paMKaxX CAMOCTOAITEJIbHO peluaTh MHOTHE BOIMpPOChI BHYT-
PEHHEM XXM3HHU U C YYETOM KOHKPETHBIX OOCTOSITENILCTB BHINOJHSTh BHELIHHE KOMaHAbI.

CamoperynvposaHvue OCYLLECTBASETCA BHYTDUODIaHU3aLMOHHBIM LIEHTPOM, KOOPAVUHU-
PYIOLLMM IEATENLHOCThL NIOAEN, OCYLLIECTBNEHUE TEX UMW UHBIX MPoLEccoB, 06ecne4nsalo-
UMM UX MHTErpaunio, a B KOHEYHOM UTOre LIENOCTHOCTb OPraHn3aumm (Takux LeHTPOB Mo-
et GbITb HECKOMBKO, HO OAMH U3 HUX BCErAa AOMXKEH BLINOAHATL GYHKLMWU FNABHOTO).

Haxkonell, B Ka4eCTBe €11ie OAHOro NMpU3HaKa OpraHU3aliuu CeyeT Ha3BaTh Haau1ue
cheyughuyveckoli Kynbmypsl, CYUTAIOUICACS ceTOIHs (PaKTOPOM KOHKYPEHTOCTIOCO6HOCTH
nepsoro nopsiaka. Kynesrypa (B TOM 4MCiie U yNpaBicHUs) MPeACTaBiaseT co60i Cruiap
LIEHHOCTEH, TpaauLIMii, BEpOBAaHHUH, HOPM, MOBSACHHMS H MPOY., KOTOPbIE BO MHOTOM OIl-
PEAEIIAIOT OTHOLIEHHS B KOJIJIEKTUBE M HAlIpaBJAEHHOCTD NMOBEACHUS TI0NCH.

XapakTepHOH 4epTOif COBpEMEHHOI OpraHU3allHU SIBASIETCA €€ ycmolvueocms, T. €.
CMOCOOHOCTH (hYHKIIMOHUPOBATh M pa3BUBATLCS B YCIOBHUSIX BHEILHHX M BHYTPEHHHX MO-
MEX U BOTIPEKH UM, THOO BO3BpALLAThCA B [IpEXHEE, TUOO0 MEePEXOIHTh B Ka4eCTBEHHO 60-
Jiee BbICOKOE COCTOSTHHE.

YCTOHYMBOCTL OTHOCUTCS K CTPYKTYPE OpraHM3alui U K €€ GyHKUHMAIM, CTpyKTypHas
YCTOMYUBOCTD MEPBUYHA, OO MO3BOJSIET €i1 BOCCTAHABAMBATE CBOW (PYHKLIMH TIPH HX
HapylUeHHSsIX.

YCTOHYUBOCTD CTPYKTYPHBI IOCTUTAETCS 3a CUET; €€ MPOCTOTHI; H3OBITOUYHOCTH pecyp-
COB; CTAOMJILHOCTH COCTaBa 2JIEMEHTOB U CBSI3€H MEXAY HUMM (OHAKO 3TO YCHJIMBAET
OpraHM3alMOHHYI0 HHEPLIMIO, KOHCEPBATH3M M TPeOYeT BICOKHX 3aTpaT Ha MX Mpeono-
JICHUE); NPEANPUAMYHBOCTH, CAMOCTOSITEIBHOCTY YYACTHUKOB (YTO COCTABJISIET OCHOBY
MEXaHHM3Ma CaMOPETYIISILIMH), UX TOCTOSIHHOM F'OTOBHOCTH K H3MEHEHHSIM.

Eiie onHoM 0COOEHHOCTBIO COBPEMEHHBIX OpraHM3alliii SBJISETCS UX CAOICHOCMS.
Ona 00ycJioB/iIcHa UX MaciiTabaMH, KOJMYECTBOM U AaBTOHOMHOCTLIO 9/IEMEHTOB, pa3HO-
obpasueM PpyHKIMI M CBOMCTB OpraHU3aLuii, CBsI3eil MeXay HUMHU.

KpynHbie ¢hUpMBl BKITIOYAIOT B c€0s1 MHOXECTBO CAMOCTOSITEILHBIX MOAPA3AeIeHHHA,
pa30pOCaHHbIX MO BCEM YToJKaM 3eMJIM, UMEIOT AECATKH THICSAY NMapTHEPOB, HA HUX 3a-
HSTBl COTHH TBICSIY pabOTHUKOB, 2 00BbEMBI MPOU3BOACTBA COIIOCTABUMBI C BEJIMUMHOM
HaUMOHAJILHOIO NMPOAYKTa LIEJBIX TOCYAAPCTB.

Yenosek n opraHnsauus

Opranu3satus o6be AMHSET JIIOAEH, peaTM3YIOLIMX € €€ TIOMOLILIO COOCTBEHHbBIE HHTE-
pEChI, B TOM YHCJIE U TTepel 00LIECTBOM. A 0011IECTBO, B CBOIO OY€pEb, KOHTAKTHPYET ye-
pe3 OpraHH3alMuM C HUMMH.
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ITo mueHuio Y. bapHapaa, nonei nobyxnaoT o6 be AMHATECS B OpraHU3alHuH Y B3aU -
MOIEVCTBOBATh B UX paMKaX QU3UYECKUE ¥ OHOIOTUYECKUE OTPAHUYEHHS, CBOMCTBEH-
HEIE KOXJIOMY Y€JIOBEKY B OTACJILHOCTHA. B opraHu3aLyu JIIOAH AOMOJNHSIOT APYT APYra,
00BEAMHSIIOT CBOU CITIOCOOHOCTH, YTO 00ECIMEYUBAET UM BEDKHBAHHUE.

Kaxnplit yneH opraHM3allii 3aHUMAET B HEH oMNpelesieHHOEe MecTO (HanmpUMep, BXO-
IMT B TY WJIM MHYIO TPYTIIITHPOBKY) M BHIMOJIHAET (DYHKLIMIO, HANTPABJICHHYIO HAa TOCTHXE-
HMe ODLIMX Liesiei (3TO 06eCIeYHBaeT pelIeHUE MHANBUAYIBHBIX 33124, HalTpUMep 06-
peTeHHE BJIACTH, NMOJYYEHHE IOX0Aa, FapaHTHHU 6Ge30MaCHOCTH, NOCTYI K MH(POPMALIMH
K TIpOY.).

OpraHH3aLus Xe MPUMEHSET BO3MOXHOCTH OOBeAMHAEMBIX €10 JIMIL ISl COGCTBEH-
HOTO YKpEIUIeHUS U pa3BUTUs. [103TOMY OHa TpeGyeT OT HUX HAIMYUS OMBITA, 3HAHUH,
KBaTU(HUKALIMM, AKTUBHOTO YYaCTHS B CBOUX J€JIaX, UCTIOTHUTEIBHOCTH, TUCILIUITIHHEI,
OTBETCTBEHHOCTH, NOAYMHEHHUS MPABWIaM U HOpMaM.

B uneane B3aMMOOTHOLLIEHUSI MEXIY YEJIOBEKOM M OpraHU3alueit JOMIXHE ObITh cOa-~
nancupoBaHbl. Ho Ha aene yacTo JTU60 OpraHM3alMsl HU3BOIMT JIOAEH 10 MOJTOXEHHSA
BUHTHKOB, JIMOO T€ UCTIONEB3YIOT €€ B CBOMX KOPBICTHBIX LIEsX, HAHOCS yliep6 ee oTeH~
UMy M penyTaluH.

B TOM M ipyroM ciiydae pe3yJibTaT 0Ka3bIBaeTCs OOMHAKOBBIM — OpraHU3alusl, JIH-~
TeJIbHOE BpEeMs TPOTHBOIMOCTAaBIIAIOLIas cebs1 yYaCTHUKAM MU MOAYMHEHHAS UX MPHXO-
TSIM, NepecTacT HOPMAILHO BBHIMOMHATh CBOM (PYHKIIMH, Oc/labeBaeT U pa3pyllaercs.

BHYTpEeHHA U BHELWHANA CpeAa OpraHu3aumum

COBOKYITHOCTb BHYTPEHHHX 3JIEMEHTOB OpraHU3alMM (06BLEXTOB, MPOLIECCOB), TaK
Ha3bIBAEMBIX 8HYMPEHHUX nepemMenHbix, MPUAAIOLHX el crieliMpUYecKoe JIMLO, 006pa3yeT
ee BHYmpeHH1010 cpedy.

Peub naer o uensix, pecypcax, ropu3oHTan-HOM U BEPTUKASILHOM pa3feneHun Tpyaa, Tex-
HONMOTUK, OPTraHU3AaLMOHHON CTPYKTYpPE, CUCTEME KOMMYHUKaLWNKA n o6meHa nngopmaum-
€W, NoBeAEHUUN COTPYAHUKOB U NPOM.

Taxue 31eMeHTBI, KaK CYLIECTBYIOLE W3HAYANBHO, TAK ¥ BOZHUKAIOLIHE B PE3YJIib-
TaTe€ YIMpABJICHYECKHMX pELIEHUM, MOIYT (XOTA W HE NMOJHOCTHIO) KOHTPOJIHPOBAThCA
U KOpPPEKTUpOBaThcsA. PaccMOTPUM HEKOTOpLIE U3 HUX MOIPOGHEE.

Pa3sdeaenuem mpyoa siBISIETCS KA4€CTBEHHOE pa3rpaHU4YeHUE U 060cobneHHe painy-
HBIX €I0 BUIOB, 3aKPETLUISAEMBIX 32 TEMH CYOBbEKTaMH, KOTOPBIE UX MOTYT BBIITOJTHUTEL HAHU-
6onee ycreurHo. OHO CAYXUT OCHOBOM JAJbHEHLIEH cneyuarusayuu QesiTeIbHOCTH, BE-
Iylel K yCUeHHIO 3aBUCMMOCTH YYaCTHUKOB OpTraHU3allMy APYT OT Apyra.

Topuzonmanwvhoe pa3aesieHHE Tpya KaCaeTcs TEX €r0 BUAOB U NMOABUIOB, KOTOPBIE Op-
raHU3alMs OCYILECTBSET B COOTBETCTBMU CO CBOMM MpeAHA3HAYCHHUEM.

Bepmuxkanenoe pazaenieHye TpyJa CYIECTBYET MEXY PYKOBOJUTEASIMHM U MCTIONHUTE -
J1amu. OHO 06pa3yeT uepapxuio, T. €. TOAYUHEHHOCTE OAHUX 3BEHbEB OpraHU3alluH ApY-
TUM.

Texnoao2usn, "y crocod coeIMHEHUS OTAEIbHBIX BUIOB paboT, ObIBAaET CKIAAbIBAIO-
HICICA, MOCJIEAOBATEILHOM, CBA3aHHOM, IPYTIIOBOIA.
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Cxnapnsisaowasca TeXHONOrna npeanonaraet, 4To Bce paboTol B pamMKax opraHuaauumn
cna6Go cBA3aHbt 4pyr C APYTOM U 3aBEpLLIEHHOCTL UM NpUAAeT NocneaHas onepauua. Ha-
npuMep, y4acTHUKK NPoLIecca N0 OTAENLHOCTU U3roTaBNUBAIOT AeTanu, KOTOpbie 06be-
ANHAKTCA B KOHEYHbIN NPOAYKT Nnllb Ha CGOpO'-lHOM cTeHge.

lMocnegosaTenbHas TEXHONOMMA XapakTepu3yeTCs TEM, 4TO paBoThi NO CO3AAHMIO NPOAYK-
LUK BLITEKAIOT APYr U3 ApYra v HU OAHA HE MOXEeT Ha4aThCA PaHblLLe, YHeM 3aKOHUUTCA Npe-
apigywas. Tak npoucxoauT, HanpuMep, Ha koHBeepHoi c6opke asTomobunsa.
CBA3aHHas TeXHONOr A 03Ha4aeT, YTo onepauvm B3auMHO 06yCNnoBNWMBAIOT APYr ApYyra, HO
He o6a3aTensHO B O/HO3HAYHOW NOCNEA0BATENBHOCTU. Tak, HanpuMep, NPOUCXOAUT pa-
6oTa Has [OKYMEHTOM, KOTOPbI PyKOBOAUTENIEM MOXeT HeOAHOKPATHO NepenaBaThcs
pa3HbiM NOAYMHEHHbIM Ha aopaboTKy, Noka He Oyaet co3naH HyXHbIN BAPUAHT.

Haxoneu, rpyrnrnosas TeXHON0orna 3axnoyaeTcs B ToOM, 4TO pa60m BbINONHAKTCA HA OA-
HOM CTaUMOHapPHOM OObexTe (Hanpumep, CTPOALWMIACA OM) NocneaosarTensHO Wau na-
pannenbHoO B 3aBUCUMOCTU OT CUTYaLLUMU.
0 R

DIEMEHTOM BHYTpEHHEH CPEXBI SIBISIOTCS OMHOWENUR YHACMHUKOE OPTaHH3aLHH.
Mo conepXaHUIO OHH MOTYT GRITh JIM60 AeTOBLIMU (YCTAHABIMBAIOTCA MEXIY JOJIKHO-
CTSAIMM B COOTBETCTBUH C pa3feIeCHUEM Tpyaa), TH60 3IMOLMOHATbHBIMH, OCHOBAHHBIMH
Ha CHMIATHAX ¥ aHTHIATUSX, 110 POpPME — OTHOLIIEHUSIMM CHJIBI WM, Ha060pOT, napT-
HepCTHA.

Nockonbky pasHoBecue cun cybLeKToB (OTABNbLHLIX 1L, NOApa3aeneHnii u Hepopmans-
HbIX FPYNN) NOCTOAHHO HAPYLLABTCA M3-3a UX CTPeMNeHUA BoBUTLCA NPeBOCXOACTBA U YK-
pennuTb CBOU NO3NLK, BNAaCTb, OCHOBAHHAA Ha CUNOBbLIX OTHOLLBHUAX, Heycrov“wuaa.
NapTHepckue OTHOWEeHUS, 6a3UPYIOLLMEc Ha OCO3HaHUU CYGbEKTaMU 3aBUCUMOCTH ApYr
ot apyra, 6onee crabunbHsl. GpraHnaaumnn, rae OHWM roCNOACTBYIOT, HANOMUHAIOT PhIHOK,
B TO BPEMS KaK NpeAbIAYyLLMe — FNaguaTopekyio apeHy.

BaxHe#niuM 31€eMEHTOM BHYTPEHHEH CpeIbl SIBJSICTCH Op2aHU3auUoHHbil nopAodoK,
T. €. COBOKYITHOCTb COLHATBHRIX CBSI3¢H, TIPABWJI M HOPM, TTO3BOJISIIOLIMX HCTIOTHUTEAM
IeHCTBOBaTh aBTOMATHYECKH, He 06palliafich 3a YKa3aHUAMH K PYKOBOJIUTEIO.

Takoit nopsazoK MOXeT POPMHUPOBATLCS CTUXHIHO, HO Yallle KOHCTPYHUPYETCS HCKYC-
CTBEHHO, 0COOEHHO €CJTH €r0 OCHOBBI 3a/1a10TCS TEXHOJIOTHEMR.

BHyTpeHHSASI cpela XapaKTepH3YeTCsl CTeNneHbio ANddepeHIHaUUH U MHTErpaLuu
NMPOH3BOACTBEHHAIX H TPYAOBbIX IIPOLECCOB.

Jugpepenyuayus 03HaAYaET TAKOE pacTipeleicHHe paboT MEXAY OTACIBLHBIMH CYOBeK-
TaMH, TIPH KOTOPOM KaXAasi U3 HUX IT0JIyYaeT 3aBepIICHHE B KOHKPETHOM CaMOCTOSITE b~
HOM pe3y/BTaTe, He SBJIAIOLIEMCS, OTHAKO, C TOYKHU 3PeHHUsI pellleHUs 3aa4y OpraHu3a-
MM 3aKOHYEHHBIM LIEJIBIM (M3TOTOBJIEHHE OTACABHOM AeTanu aBToMo6MIs). [1o3Tomy
IubdepeHIMaLMA BCEraa MOKHA JOMONMHATECA UHMezpayueii, TIipeanonaraiouei co-
TpYZHHYECTBO UCIONHUTENCH. Ee Heo6xonMMOCTh 00YCIOBIEHA peabHON B3aHMOCBSI-
3aHHOCTBIO OTACIbHBIX TPYAOBBIX IIPOLIECCOB.

OcCTaibHBIM 37IEMEHTaM BHYTPEHHEH cpenb! OYIYT MOCBALLIEHBI COOTBETCTBYIOLIHE
paszensl y4eOHMKA.

BHeniHsAs cpena OpraHU3alMH IIpeACTaBiIsAeT CO00i COBOKYITHOCTb HAXOIALIMXCA 3a
ee nipeaenaMu ¢pakTopoB (MX YUCIIO ITOCTOSHHO PAacTET), ¢ KOTOPBIMH Ta B3aUMOJEHCTRY-
eT. OHa CioXHa, HepapXUYHA, H3MEHYHBA. BONBIIMHCTBO COBPEMEHHBIX yIIpaBjieHye-
CKHX TEOPHIi IIPHU3HAET BHEUIHIO CpeAy I1aBHOM OpraHu3allHOHHOM! XapaKTepHCTHKOMA,
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Ha paznuuHbie CTOPOHBI OPraHM3allMy BHEIIHHE (PAaKTOPhI OKA3BIBAIOT HEOAHMHAKO-
BOE BIIMSIHME, HO B 1IEJTOM Ta ITOJTHOCTBIO 3aBUCHUT OT CPEAHI (B TO XK€ BpeMsl 00paTHast CH-
TyaLus SIBJISIETCA CKOpEe UCKIAIOUEHHEM).

BHemHss cpeaa no-apyroMy HasbIBacTCS OPraHN3ALMOHHBIM OKDYJKCeHUeM, KOTOPOE
OBIBacT AECJIOBHIM (MUKPOOKPYXEHNEM) U QOHOBEIM (MAKPOOKDPYXEHHEM).

Jenosoe oxpyxeHue 00pa3yioT Te SIBJICHHS, POLIECCH M MHCTHTYTHI CPEMIbl, C KOTO-
PHIMU OPraHHM3aLMsI HENTOCPEICTBEHHO B3aUMOAECHCTBYET U MOXET OKa3blBaTh HA HHX
BO3IEHCTBUE (HANpUMED, MTOCTaBUIMKH, MOTPEOUTETH, KOHKYPEHTHI). OHO NMOCTOSSHHO
MEHSIETCS, B TOM YMCJIE U N0 BIUSHUEM ACATEIBHOCTH CaMO OpraHU3aLuH.

‘K ¢@poHOB0MY OXPYXKEHHIO OTHOCATCS IMOMHTHKA TOCYJapcTBa, 3aKOHOAATENBCTBO,
KOHKYPEHLIMS U MHOTHE APYIHe 00CTOSATEILCTBA, KOTOPhIE MOAABASIONIEMY OOMBHIMH-
CTBY OpraHM3alMi HenmoABNACTHEL. Ha HUX HENIb3s1 BIUSTH LieJIeHaNPaBJIeHHO, a IPHUXO-
JUTCS TUOO UM NMOAYHHATLCS, THOO YXOAUT OT MX BO3AEHCTBHS, TMGO MBITATLCS HEWUTpa-
NU30BaTh HETaTUBHEIE MTOCIEACTBHSA.

OpraHu3aliMM Bceraa MpUXOIUTCS JeHCTBOBATE C YYETOM OCOGEHHOCTEH OKPYXKEHHS.
Ee pyKoBOJACTBO JOMXHO OBICTPO yIaBJIMBATh U3MEHEHHUSI B HEM, TIPAaBUJIBHO OLIEHHBATh
HX TTOC/IEACTBUS ¥ BRIOMPATh HANWTYYLUIMH BADUAHT PeaKLIMU B IIpeieaX UMEIOLIUXCS pe-
cypcoB (HampuMep, U3MEHSTh HAMpaBJIeHHE WIH TEMITRI PA3BUTHSA).

Tak, npu cTabuabHOM OKPYXEHUU Y OpraHM3aumum npeobnanaet KOHCePBATUBHAA ODUEH-
TaUMsA Ha NOBTOPEHWE NPEXHUX A8ACTBUIA, NPUHECLLINX YCNeX,

Mpwn pacwmpRIOLLEMCH OKPYKEHUN UMEeT MeCTO NPOM3BOACTBEHHAA OPUEHTALMA, XapakK-
TEPU3YIOWAACH NMHENHBIM POGTOM U AKOHOMUEI Ha MacwTabax 4eaTeNbHOCTH,

Mpyu NNaBHO N3MEHRIOLLIEMCR OKPYXXEeHUM NpeobnanaeT PuiHOYHAA ODUOHTALMA (Hanpu-
Mep, NOACTPONKA NOA N3MEHEHNE KOHBIOHKTYPbL).

Mpy HEOXMAAHHBIX ONCKPETHLIX M3MEHEHUAX B OKPYXEHUHU Ha nepBoe MeCTO BbIXOOMT
CTPATern4ecKkas OpHMeHTauUms, CTasalan BO rnaby yrna rubkocTb, aaanTUBHOCTb, OCBOE-
HME HOBbLIX TeXHONOT A, N3ABNUIA, PbIHKOB.

ITockoNBKY OrpaHMYEHHOCTh PeCYpCOB TPYAHOTNPEOHOIHMa, 0COGEHHO B KpaTKO-
CPOYHOM MEPHOJE, Ha JeJie OPTaHMU3aLMA MOXET pearnpOBaTh JIHILb HA HE3HAYUTEIbHBIE
M3MEHEHHS CpelIhl, a OCTATbHBIE HTHOPHUPOBATh.

3axkoHbl OpraHu3auumn

Xu3Hp OpraHu3aLuy MOMYUHAETCS ONMpeACIEHHBIM 3aKOHAM, IJIaBHBIM M3 KOTOPBIX
CYUTAETCS 3aKoH curepeuu. OH IMACHT, YTO ee MOTEHLIUAT KaK SIMHOIO LIEJIOrO MPEeBBIIAET
CYMMY NOTE€HLIMAJIOB OTAEBHEIX 3JIEMEHTOB BCJIEACTBHE MX B3AMMHOM MOANEPXKH M 10~
nonHeHus1. TakuM oGpa3oM, OT 06beIMHEHUS B OPFAHH3ALHIO JUIST CYOBESKTOB CyIECTBY-
€T peaNbHEBIH BRIMTPHIILL.

3aKOH UCnoAb308aHUS NPOMUBONOAONICHO HANDABAEHHBX npoYeccos U dyrryuii (mndde-
pEHLUMALIMH M MHTETPALWH, JCLEHTPAIH3ALHH H HICHTPAIM3ALUH H T. 11.) IT03BOJNSET U3~
RIEKATh OMHOBPEMEHHO BHITOAEI M M3 TEX H M3 APYFHX, & CJIeOBATENBHO, CYLIECTBEHHO
YBEJIMYMTH OOLIME OPTaHH3aLIHOHHBIE BO3MOXHOCTH.

3aKOH noddepicanus onmuManbrol NPONOPYUOHAALHOCMU MEXIY OpraHH3alMel U ee
aNEMEeHTAMH B 1100011 CHTYaLIMH ciocOOCTBYET MAKCHMANBHOM peatu3aliMi OTeHHHAIA
BCEN CHCTEMBI.
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Hanpumep, nanuwxue paboTHUKK CRnoHsOTcA 6e3 gena n MewaloT apyr Apyry, B 1O Xe
BPeMS NPU HeXBATKE NepcoHana opraHn3ayma 6LiBaeT He B COCTOSHUW BbINOJSIHUTL NaXe
Tekyluyto paboTy. MOHATHO, Y4TO U B TOM 1 B ApYIOM CAyYae BO3HUKAIOT 3KOHOMUYECKUE NOo-
TEPN, KOTOPLIX NPU PA3YMHOM NOAXOAE K ASNY MOXHO n36exarb.

3aKoH KOMRO3ULUU TOBOPHT TOM, YTO (PYHKIIHOHHPOBAHHE BCeX 63 MCKIIIOUEHHS Op-
raHH3aLMOHHBIX 3JIEMEHTOB MOMYMHSETCS OOLIEH LIEJH, a LIEJIH KaXJ0ro M3 HMX €€ KOH-
KPETH3UPYIOT, SIBJISIIOTCS 10 OTHOLIEHHIO K HEl MOLENsSIMH.

3aKOoH camocoxpaHerus TIIACHT, YTO JI00asA OpraHHU3alMs, paBHO KaK H ee OTIE/IbHbIN
3JIEMEHT, CTPEMUTCS COXPAaHUTH Ce0sl KaK 1Ie10€, YTO TpeGyeT COBMIONEHHSI Psilia YCIOBHI.

Peub uaeT 00 H36€XaHMH CEPbe3HBIX MOTPSICEHMI, BEAYIIHX K MOTEPE YCTOMYHBOCTH
(HanpuMep, U3MeHEH U rPAaH UL, PAHTOB KJIIOYEBBIX PUTYP); O COBIIONEHUH IKOHOMHUU H
palHOHAJIbHOM HCIOJIb30BAaHUH PECYPCOB, PACIIMPEHHH MacIUTaGoB U cephl JesATeb-
HOCTH U T. II.

TakuM 06pa3oM, CaMOCOXpaHEHHE 0GECTIEYHBAETCSA 3a CUET COYETAHHMS ABYX MPOTHBO-
MOJIOXKHBIX OPTaHM3ALIMOHHBIX HaYaJl: CTAGHUILHOCTH M Pa3BHTHS.

B opraHn3auusx, eCTeCTBeHHbIM NI UCKYCCTBEHHBIM 06paaoM NUCKNIOYEHHDbIX N3 KOHKY-
PEHTHOM cpenbl, HanpMMep B MOHONONUSX, cTabunsHoe Havyano obwbivHO BepeT BepX, YT
NPUBOAMT B KOHEYHOM UTOTe K UX 3aCTOK U 6I0poKpaTU3aUmMK.

3axon ungopmuposanrnocmu YyTBEPXKIaeT, UTO B OPraHU3allM¥ HE MOXET ObITh OOJIbLIE
MopsiJIKa, YEM Y e¢ YICHOB UMEETCSI MH(OPMALIUHU O peaibHOM MOJIOXEHHH Belllei, Mo-
3BOJISIIOLICH UM MPUHUMATD 3IEKBAaTHBIC PELLIEHHS.

3axon Heobx00umo20 pa3noobpasus 3nemMeHmos u ceéaseli 0OECIIEYHBAET YCTOMYHUBOCTD
Y TMOKOCTh OpraHM3aly, BOIMOXHOCTb KOMIIEHCUPOBATh HEraTUBHBIE MOCJIEICTBUSA
BHYTPEHHMX M BHEIIIHHX MMOTPSICEHUH.

3axon oHmoeeHe3a YTBEPXIAET, YTO XU3Hb JIIOOOH OpraHH3allMi COCTOUT U3 TPEX MO-
CJIE0BATEIbHO CMEHAIOIIMX APYT ApYra ¢a3: CTAHOBJIEHUSI, pa3BUTHs M yracalius. [To-
HSITHO, 4YTO 3a/laya PYKOBOJACTBA B CBETE 3TOI0 COCTOMT B MAKCHMAJIbHOM COKPAIIEHHH
MepBOii pa3bl, MPOIEHUH BTOPOI M OTCPOYKE HACTYIJICHHSI TPEThE.

B cOOTBETCTBMM C MEpeuUCie HHBIMUM 3aKOHAMH XHBYT BCE BU/IbI OPraHU3allHif, K 3Ha-
KOMCTBY C KOTOPBIMH MBI Ce4ac U MepexoauM.,

Buabl coumanbHbIX Opradiu3auumn

Knaccugpukaiyio opraHu3anmii, Kak ¥ JI060ro Ipyroro sisjieHusA, MOXHO JaBaTh IO
MHOTHM OCHOBaHUSM. PacCMOTPUM IMIaBHBIE U3 HUX.

C TOYKM 3peHHSA HPOUCXOHCOeHUA BbIAENSAIOTCS €CTECTBEHHBIE H HCKYCCTBEHHBIE Opra-
HU3aUUHU.

Ecmecmaennbie BO3HUKAIOT caMU MO cebe, Ha OCHOBE J06p060AbHO20 OOBEANHEHHS
JIMLL, CTPeMSILIIUXCS peain30BaTh COOCTBEHHBIE HHTEPECHI. DTO OOBbEIMHEHHE NOCTEMEH-
HO MHCTUTYHUUOHAIU3UpYeTcs (00peTaeT oUUHANIbHBIN CTaTyC, PaBUiIa, PErJIaMEHThI,
a TAKXX€ MaTePUaIbHBIE YCIIOBUA CBOEH NEATEIBHOCTH).

Takuve OpraHu3al¥y He UMEIOT CNELIMANIbHO 3aJaHHBIX KEM-TO H3BHE LieJeH, U ux
IesITENLHOCTD HalpaBjieHa Ha pelleHue COOCTBEHHBIX po6aeM cosnartesieil. OHH He
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3aBUCHMBI HH OT KOTr0, He NMOAYMHAIOTC HUKAaKUM CTPYKTYpaM 60Jiee BHICOKOTO MO~
pSIKa.

OO6BbIYHO OHHU 00J1aHAI0T BHICOKOH aanTUBHOCTBIO, T. €. CMIOCOOHOCTBIO NPHCNOCcas-
JMBATbCS] K U3AMEHEHHUSIM BHELUHEH U BHYTPEHHEH Cpeibl, a TO3TOMY M YCTOHYHBOCTHIO.
3TO BO MHOTOM JIOCTUTAETCS 33 CUET BHYTPCHHEH TMOKOCTH U NMpeoGaamaH st poLeCCOB
CaMOOpTaHU3ALIUH.

Hckyccmaennble OpraHu3allii NPOEKTUPYIOTCA M CO3JAIOTCA MO OMNMpeAc/IeHHOMY
IJIaHY 3a CYET PECYPCOB OGLIIHOCTH 60Jiee BRICOKOTO, YEM OHH, MOPSAKA (HalpuMep,
rocynapctsa). [1o3ToOMy oHM 0051a1aI0T JIULIE OTHOCUTEJIEHON CaMOCTOATEIbHOCTBIO
W OpHMEHTALlMEH Ha JOCTHXEHME MOCTABACHHBIX 3TOM OGIIHOCTHIO 1ieyei. B cooTBeTCT-
BUHM C LEeNSIMUA (POPMHUPYETCSl CTPYKTYpa OpraHM3allMM, BKlo4Yawllas, Kak NMpaBuio,
NUIb HEOOXOAMMBIE 3JIEMEHTHI (MOApPAa3AeIeHUA, NOMXKHOCTH, paboune MeCTa), U
BHIICJISIIOTCS HEOOXOIUMBIE PECYPCHI.

Takue opraHM3allMy XapaKTEPU3yioT YETKOE pa3fiejieHUe Tpyaa, y3Kasi CnielMain3a-
1St paGOTHHUKOB; XECTKask CTPYKTypa, OCHOBAaHHAsi Ha IIPUHIIUIAX pallHOHAIM3Ma; LIEHT-
paTM30BaHHOE PETYJIUPOBAHUE AEATENBHOCTH MO AHAIOTHHM C TEXHUYECKMMH CHCTEMA-
MH. B pe3ynpTaTe MCKYCCTBEHHAst OpraHU3alMA Ha MPAKTHKE OKA3bIBAETCS HEOCTATOY~
HO FMOKOM W alanTUBHOIM, a YaCTO M HEXHU3HECTTIOCOGHOM.

IpuMepoM ecmecmeaerHoii OPraHU3aUUH ABSETCS aKIIMOHEPHOE OOLIECTBO KaK 100~
POBOJILHOE O0BEAMHEHHE ONPEACACHHOTO YKCJIA INLL. A BOT CO3[IaHHAsA 3THM OObeIMHE -
HHEM YNIpaBJIEHYECKAsI CTPYKTYpaA SIBJISIETCS YK€ HCKYCCTBEHHBIM 06pa3oBaHUEM.

IOpuanyeckoe NMpU3HaAHKUE OPraHU3aLMU OOIIHOCTBIO 60Jiee BRICOKOTO MopsiiKa Je-
naet ee ogpuyuansroil. B TO Xe BpeMs CYLLIECTBYET 3HAYUTENIBHOE YHUCIO HeOhULUANbHbIX,
T. €. H€ 3aperMCTPMPOBAHHBIX TOCYJApCTBOM B YCTAHOBJIEHHOM TOPSIKE, CTPYKTYP.
K nocineaH®WM MOXHO OTHECTH, HAIIPUMED, KPUMHHAIBHBIE OObEIUHEHUS.

Kak B opuiHaIbHOM, TaK M B HEOMHUIIHATIBHOMH OpraHH3alMy MeXAY CYObeKTaMH Cy-
IIECTBYIOT HE TOJIBLKO 3apaHee NMpeANnUcaHHble (pOpMaibHEIE) CBA3H, HO U HEpPETJIAMEH -
TUpoBaHHEIe (HeOpPMaNBHBIE).

dopmanusalusa Cnoco6CTBYET MPOTHO3MPYEMOCTH, CTAOUIIEHOCTH €SI TENLHOCTH Op-
raHu3auuu, 6ojee 3¢ GeKTHBHOMY PeHIEHHUIO €e oULIMANBHBIX 3aAa4. DTO JOCTUraeTCs
3a CYET OrpaHU4YeHUA pa3HOoOpa3ust GOpM AESATEILHOCTH, INIAHHPOBAHUA, PETJIAMEHTa -
MM, KOOPAMHALIMH €€ U3 €IUHOIO LIEHTpA.

®opmanuaauma cama no cebe He TONLKO pauMoHabHa, HO U UPPaLMOHalbHA, MOCKONbKY
He MOXeT 6biTb 40 KOHUA NOrM4HO . OHa nMeeT 06beKTUBHBLIN U CYGBLEKTUBHLIN Npeaenb!
(koTopbie uenecoobpasHo cneunanbHO ONPEAENATb) U HaPRAY C GYHKLUMOHANbHbIMU 06-
napaet auchyHKUMOHaNbHbIMU CBOWMCTBaMU. B peaynbtate 3¢h¢PeKTUBHOCTbL NO Mepe
dopmanmsaumm pacTteT 8 OGHOM OTHOWEHUWU, HO YMEHLLUAETCS B OPYTOM UM CHavana
pacTerT, a 3aTeM Ha4YMHaeT 8 LieNIOM NaaaTh.

COBOKYITHOCTb JIM1I, 00BLEAWHEHHBIX HE(OPMAJIbHBIMH CBSI3AMH, HA3hIBAIOT B JIMTE-
patype HedhopmanvHoil opeanuzayuii.

OAHako NPUMEHEHKe 3TOT0 TEPMMHA NPABOMEPHO, eC/N peyvb MaeT 06 opraHu3aLmm nio-
nei, T. e. konnektuse, 6o HepopmanbHbIX CBA3E Mexay MaTepuanbHbIMU 3eMeHTamMu,
npasunamMm, HOpMamu U NPod. G6biTb, NOHATHO, HE MOXeT. Takum oBpa3om, Gonee Kop-
PEKTHO MCNONb30BaTb TEPMUH «He(POPMaNbHBIA KONNEKTUB».
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Co BpeMEHEM HCKYCCTBEHHbI¢ (OPMaibHbIE OPraHM3allMd HAYHHAIOT XHTb CBOeH
XH3HBIO H CAMOCTOSITEJIbHO 3BOJIIOLIHOHHMPOBaTh, OTIAIASCH OT IJIaHA, TI0 KOTOPOMY
ORUTH CO3IaHbI, M B pe3yJIbTaTe NPEeBPAIialOTCs B NONyQopManbHbIE.

Jliobast opraHM3alusl, ABJISISACH COOOIIECTBOM JIOACH, 061anaollinX cO6CTBEHHBIMK
HHTEpeCaMH, LCISAMH, CTPEMJICHUSAMH, TIPEICTaBIsAeT COOON B MMHMATIOPE HoAumuHe-
ckyro cucmemy. C 5TOM TOYKH 3PEHHS MOXHO BBLICJIUTB JBE €€ MOJEJIH. YHHTAPHYIO
H TUTIOPATUCTHYECKYIO.

Ynumapnas opraHuM3aliys BBICTYNAET MO OTHOIICHHMIO K CBOMM YJI€HAM KaK HekKas
BHEIHHSAS JAHHOCTD, CYIIECTBYIOIIAsi HE3aBUCHMO OT HUX M pacCMaTpHUBAIOLIas MX KaK
HHCTPYMEHTHI JOCTHXEHHUS cBOei Lienu. OHa TpeOyeT oT 1oaeit 3a6BEeHUs COOCTBEHHBIX
HHTEPECOB, 6€3YCIIOBHOIM JIOANBHOCTH, 6€30rOBOPOYHOIO MOAYMHEHHUA, HEYKOCHUTEIb-
HOTO COGTIIONEHHS YCTAHOBJIEHHBIX NIPABHJI U HOPM TTOBEACHUS, MOKA3HOTO ¢ IMHOMBIC-
T,

B Takoit opraHu3aiuH npeodaanaloT XeCTKHE BEPTUKANLHBIEC CBSI3H, OTPaHUYHBAIOT-
csl IpaBa M CBOOO/IbI y4aCTHHMKOB, CHJIOBBIMM METOaMH WITH Ha OCHOBE HI€0JIOTHYECKOM
06paboTKH NMoAaBIsAeTC MHAKOMBICINE, HTHODUPYETCA JIMYHOCTD.

YHMUTapHas OpraHU3aLMs FOCIOICTBYET, TAKMUM 00pa30M, Hall y4aCTHMKaMH, HaNEJIs -
€T MX MpaBaMH, BoajiaraeT 06s13aHHOCTH, TIO3TOMY IO OTHOIUEHHIO K HUM SIBIIIETCS Hep-
euuHoii, TIpuMepoM ee SIBIIICTCS apMHUS.

Iaopasucmuneckan opeanusayus MTOIMMHEHA CO3ATEINSAM, OTIPEACIIAIONINM «TIpaBHIIa
WIPbI», KOTOPBIM OHH FOTOBEI MOMYHHATHCA PalH JOCTHXEHNSA CBOUX Lienel, hopmanbro
BBICTYTIAIONIMX KaK ee LieH. JIloau HaneastioT OpraHu3aumio HeO6XOIUMBIMH PECYPCaMH,
npaBaMH U 00513aHHOCTSIMH, TTO3TOMY OHa SBJISICTCA 6MOpuU4HOU IO OTHOWEHHUIO K HUM.
Takast OpraHM3alHs MOXET CYIIeCTBOBATh KaK KOPITOPaTMBHASI M aCCOLIMAaTUBHAsI.

Kopnopamuenoii opraHN3aliMM Y4aCTHUKH MOIYHHSAIOTCS Ha ONpPENCNCHHBIN NepHon
(HanpUMep, MEXIy OYepeIHBIMH OOLIMMH COOPAaHHUSIMH), XEPTBYS CBOMM CyBEpCHHTE-
TOM. DTO NMO3BOJIAET € OCYILECTBIATL HEOOXOIUMEIE NeHCTBUSA B OOIIMX HHTEpecax (MpH
3TOM MHTEpPECHl OTIEIBHAIX CYObEKTOB MOTYT UTHOPHPOBAaThCsA). HO B KOHEUHOM HTOTE
cyas0y KOpIIOpaTHBHOI OpraHM3aLlMH ONPEAEIAIOT OHU (YHUTApHAsA OpraHM3alMs, Ha-
060poT, camMa onpeJieNaeT CyabObl yY4aCTHMKOB).

OpraHu3aLus accoyuamueno2o muna co3aaeTcsa cCyobeKTaMHu LIS OBCETHEBHOM KO-
OpAHHALMM CBOCH AEATeIbHOCTH 6€3 NOTEPH CYBEPEHHUTETa U HE 00IafaeT 1aXe YCJIOB-
HBIM TIPUOPHTETOM Han HUMH (Hampumep, OOH). Mx B3auMOneicTBHEe OCHOBBIBAETCA
Ha 10T0BOpax, MO3TOMY PElleHUS TPHHHUMAIOTCS CO Beceobiero cornacus. Cama opraHu-
3aUMS HE MOXET MM HHUYETO IMKTOBATh JaXe BPEMEHHO.

Hcxonst U3 ocobernocmell e3aumodeiicmaus 3neMeHmog OPTaHU3ALUH HOAPA3IEIAIOTCS
Ha Mexanucmu1ecKue U opzanu4eckue.

IlepBbie XapaKTepH3YIOTCS HE3EI0JIEMOCTBIO TPAHULL, CTPYKTYPBI M CBA3e i, HEHTPAIH-
3aluelt BIacTH, BCECTOPOHHEH perjaMeHTaluel M 3alIporpaMMHPOBAHHOCTBIO IEATEb-
HOCTH, YeTKOM crielnpuKaldeit 1ODKHOCTHRIX ITPaB M 00s13aHHOCTEH, OLICHKOM pe3yib-
TaTOB MO TOYHOCTH BBINOJIHEHHUS NPEANMUCaHHH.

Takast MozI€/Ib, HATIOMMHAIOIIAST TEXHUYECKHE YCTPONCTBA, HATIpUMeED Yachl, 3 dex-
THBHA B CTAOMJIBHBIX, TIPEACKAa3yeMbIX YCIIOBHAX MPH PEINEHUH MTPOCTBIX MOBTOPSIOMIMX~
ca 3amady. Ho co cTpeMMTENbHBIMM H3MEHEHUSIMH MEXAaHUCTHYECKHME OpraHU3allMH
He CTIpaBJISIOTCS,



Mnasa 14. OpraHusaums v ee dopmel 199

MexaHUcTU4eCKuMK No CBoeit CyTHU ABNAIDTCA BCE OpraHbi roCyAapCTBEHHOro yrnpasne-
HKA, @ TaKKe KPYMHbIe U CpeaHue komMep4eckue GUpMbl, A8ACTBYIOWMNE B TPAAULMOHHBIX
oTpacnsax aKOHOMUKM, cnabo NoaBepXeHHbIX B03aencTeuio HTP u KOHKypeHTHO 6opblbI.

CerofHs B YCIIOBHSIX HEYCTOMYMBON XO3AHCTBEHHOR KOHBIOHKTYPBI, HEOTIpEAeIeH-
HOCTH CHUTYallU, TOCTOSHHOM CMEHBI TPUOPUTETOB, CBA3EH, OpUEHTUPOB YCIIeXa MOTYT
ROOUTHCA OPraHU3ALIMH, ACHCTBYIOILIME HA OCHOBE COBEPIIEHHO MHBIX IPHHIIMIIOB — TaK
HA3bIBAEMBIX OP2aHUMeCKUX.

OHH XapaKTepHU3yI0TCA pa3sMBITOCTHIO IPaHUII, c/laGol HEPAPXUIHOCTBIO, CAMOCTOS -
TENBHOCTBIO OTAC/IBHBIX 3BEHBEB, MAILIM YMCJIOM MPABIJI U MPOLEAYD, CBOGO0it BEIGOpa
AMH BapHAHTOB ACATEIbHOCTH, BHYTPEHHEH KOHKYPEHIHEH, OLICHKOM pe3yNbTaToB Ha
OCHOBE PEeaJIbHOTO PRIHOYHOTO 3¢ dekTa, npeodnaaHneM HePOpMaNnbHBIX OTHOILEHHUIH,
CMOCOOHOCTBIO JIETKO TPaHC(HOPMHUPOBATHCA.

Bce 310 coob11acT TAKUM OpraHU3aLHUAM GOJBILYIO THOKOCTD, a JIIOASAM — JOMOTHHA-
TEJbHbIE CTUMYJILI K Tpyay. OHH JIydile MEXaHHCTHYECKHX B3aUMOAEICTBYIOT C OKpYXe-
HHMEM U ObICTpEE NIPUCTIOCA0NMBAIOTCA K TOCTOAHHBIM U3MEHEHHUAM B HEM.

OpraHu3aliMi TaKOTO TMIIA CETOAHA Yallle BCETO CBA3aHBI C HAYYHBIMH MCCIICAOBA-~
HMAAMH, OMNBITHO-KOHCTPYKTOPCKHMHM Dpa3paGoTKaMM, BHEAPECHMEM HX pE3YJIBTaTOB
B IIPAKTHKY.

HaxkoHel, B COOTBETCTBHH C 0COOEHHOCMAMU PeuiaemMbiX 3a0a4 MOXHO BbIACTUTD AEIO~-
BbI€ M OOIIIECTBEHHBIE OPTaHU3al[MH.

Jenosvimu ABRAIOTCA GUPMBI, YYPEXACHUSA, aCCOLIMALMY U MPOY., CO3JaBacMbIe [T
YROBNETBOPEHUA MOTpeOHOCTEH BHEINHUX KIHEHTOB. IlonyyeHHBIE 3a 3TO CpeACTBA
00eCTIeYMBAIOT XU3HEACATEILHOCTh M CAMMX WIEHOB OpraHu3auui. HanpuMmep, kopno-
palys, peaau30BaB TOBAPLI U YCJIYTH, NMONYYAeT J¢HbIU HA 33paGOTHYIO IJIaTy pabOTHHU-
KaM ¥ BHITUTaTY AUBMJICHAOB aKHUOHEPAM.

Mo ¢opMe pesynbTaTa 4esTeNbHOCTH TakMe OpraHu3aunm MoryT ObiTe MHOUBUAYANEHO
OPUEHTHUPOBaHHBIMK (NPeanpMaTue), o6WEeCTBeHHO OPUEHTUPOBAHHLIMU (MUHMCTEPCT-
BO) ¥ cMeLuaHHbiMK (GnbnnoTeka), a No crnocoly goseqenus ero 4o noTpebutens — aypy-
TOPHBLIMU (TENEBUAEHNE) N KNTMEHTCKUMM (MaraamH).

L N

I
Obuwecmesennbie opzanu3ayuu HaleJeHbl Ha YIOBJIETBOPEHHE MOTPEGHOCTEN CBOMX
Y4aCTHHKOB BO B3aHMOITIOMOLLH, OGILIEHHH, CAMOBLIpaXeHHH. OGBLIYHO IO IMPOUCXOXIE-
HUIO OHM €CTECTBEHHBI, MO XapaKTepy HEATEIBHOCTH OONbIIEH YacThio He(OPMAaIbHEI,
MMEIOT LieNH, BbIpaGOTaHHBIE B pe3y/bTaTe OGOGIUEHHS JMYHBIX Leei Y4aCTHHUKOB.
HHoraa 3TH LeTH OPUEHTHPYIOTCA U BOBHE, Ha CO3JaHHE HOBBIX OOLIECTBEHHBIX LIEHHO-
creit. OMHAKO A€NaeTCsA 3TO YaCTO He CTOILKO PaiM pEILICHHA KAKHX-TO NMPO6IeM, CKOJIb-
KO pajii CaMOBBIPaXEHH.

OpraHusauum Byepa, ceroaHs v 3asTpa

B XX B. B3I/l Ha CYLIHOCTD U NMPEAHA3HAYEHUE OPTAHU3ALINI MEHSITUCH M0 Kpaii-
HEH Mepe TPUXKADI.

B Havasie Bexa T€ MPUHAINEXATH B OCHOBHOM WHAMBUIYaJdbHbIM COOCTBEHHHUKAM
¥ pacCMaTpUBAJIUCh KaK CPEACTBO MOJYYEHUSI HMH TOXONOB.
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K cepenuHe CToneTHss MHOTHE OPTAaHU3AUMH CTaJIH KOPITOPAaTUBHBIMH, [TPEBPATHINCh
B IOPUANYECKH CAMOCTOSATE/BHBIX CYOBEKTOB, (POPMAIBHO HE 3aBUCSLLUX OT BJIaJIebLIEB.
3a HUMH OBINO NMTPU3HAHO HAJIMYHE COGCTBEHHBIX MHTEPECOB, HAMIPABJIEHHBIX HA BHIXH-
BaHHe U pocT. Ho OHM paccMaTpUBAIUCE €111€ KAK 3aKpbimbie, HE3aBUCUMBIE OT CpEJIbi.

B 1970-¢ IT. CTa1 yKOPEHATHCS B3NS HAa OPTaHHU3ALMIO KaK Ha CIIOXHYIO 0mKpuimyio
cucmemy, HEOTBEMJIEMYIO YaCTh OOLLECTBA, 3aBUCHMYIO OT Cpellbl, HO UMEIOLLYIO COOCT-
BEHHbIC MHTEPECH! ¥ LIEU U JOCTUTAIONIYIO YCIIEXA 3a CYET ITPUCTIOCOOICHHSA K HE.

Ilepexon OT KOHLIEMLIMU HE3aBUCUMOCTHU OT CPEAbI K MOHMMAHHUIO HEOOXOMMMOCTH
MPpUCNOCAOIUBATLCS K HEM MPUBEJ K UBMEHEHHIO TUIIA IIOBEACHUS OPTaHU3AIIMH.

HcXxOonHbIM TUIIOM OBUI npupocmHoii, ODHEHTUPOBAHHEI Ha TeKyllice pa3BHUTHE ITO-
TeHLMaIA, IIOCTENIEHHOE OOHOBACHUE TEXHOJIOTH A, MO3TAMHYIO MHTETPALIHIO IPOU3BO/I~
CTBEHHBIX EIMHHLI, paCIIMPEHHUE CYLUECTBYIOLIUX DBIHKOB U IMpPOoY.

Ho B ycrmoBuUsAX 0611e#l HeCTaOUITBHOCTH U MOCTOSHHBIX KPU3UCOB, XapaKTePHBIX A
COBPEMEHHOM 3KOHOMMKH, GoJice 2(PPeKTUBHBIM OKA3bIBACTCS Npednpurumamenbexuil
mun nogedenus. OH OTINYAETCS] aKTUBHOCTBIO, ONPEAEIEHHOM arpeCCUBHOCTBIO H OPH-
€HTHPOBAHHOCTBIO B OynyIlee.

CpaBHEHHE OCHOBHBIX XapaKTEPUCTHK 3TUX THUIIOB IMOBEICHMA NaeTcs B Tabi. 14.1.

Tabnuua 14.1

CpaBHUTEIbHLIE XapaKTePUCTUKU OPraHnM3aumii NPUPOCTHOro
¥ NPeANpPUHUMATENLCKOro TUNOB NOBeAGHUA

NapameTphbl MpwpocTHON TMN NpeanpyHMMaTensckuii TMn

1. Uenn Maxkcumunzauus Texywein|OnTumnsaums noTeHuuana
NpUBLINBEHOCTH NpUBLINBHOCTH

2. MNyTn pocTnxeHus KonuyecTeeHHbIA pocT MoBbiweHne KavecTea

3. BnusiHne orpaHuyeHuin JAeicTteus B paMkax orpaHu-|Mouck nyteit npeogoneHus
YyeHUn OFpaHnYeHnin

4. OpueHTauus Ha cosepweHcTBOBaHMe Te-|Ha peannsauuio HOBbIX BO3-
Kyuien AeaTenLHOCTU MOXHOCTEN

5. Xapakrep nesTenbHOCTU |B COOTBETCTBUU C Tpaauuun-|B COOTBETCTBMM C npenoc-
OHHbIMM HanpaBnNeHUsMK TaBNAOWUMUCH BO3MOXHO-
CTAMM B UX TECHOM B3aUMHOIN

yBsi3ke

6. Noaxoa x peweHuio Npo6-| Peakums Ha BO3HUKHOBEHWE |MpeasuaeHue u npenoTepa-

nem uieHue
7. OctioBa noucka pewe+nid |OnbiT TBOpYECTBO
8. BapuaHTtb! passutus MepsbiiA npuemMnemsbiin Jly4wnia 3 HecKoNbKUx
9. [lonycTuUMBbIiA pUck MUHUMAanbHLIA OnTUManbHbIA
10. OcHoBa nooupeHns Pe3ynbLTaTUBHOCTb TBOpYecTBO, UHUUMATUBA
11. OpraHu3aunoHHas CrabunbHasn Mbkas

CTPYKTYpa OpraHnsauum

B 1980-x rr. aMepukanckue uccienosarenu T. Ilutepc u P. YoTepMeH BBLABHHYIIH I10-
JIOXXEHHE O TOM, YTO COBpEMEHHAs OPraHM3alMs JOJKHA OTBEYATh TPEM TPEOOBaAHUSM:
ObiTh 2 DEKTUBHOM C TOYKH 3peHHS1 OU3HECA, PETYISIPHO OOHOBIATHCA U OCYLIECTBIATh
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npoUIAKTHKY cTarHaluU. OCHOBOM 3TOrO0, 110 HX MHEHHIO, SIBJISIIOTCS TPH CTOJIIA: YC-
TOMUHBOCTB, NPEANPUUMYUBOCTD U TOMKA TPATHLIUIA.

O PEKTHUBHOCTL OPraHU3aLMH OJIPEAEAACTCS, KaK OHH J10J1araloT, TeM, HACKOJILKO Ta
CNOCOOCTBYET JOCTHXEHUIO MOCTABJICHHBIX JIIOABMH LieJIeH MPpH MUHUMH3ALMM 3aTpaT
H HeOMaronpHATHLIX TMOCACACTBHHA. DTO 3aBHCHUT OT GJIArONpPHATHON AENOBOI CPEIHl,
THOKOH OBGOCHOBAHHOM CTPAaTeIMM ICATE/IBHOCTH, KA4eCTBa YEJIOBEYECKHX, OCOOCHHO
yIpaBJIeHYECKHX, PECYDPCOB.

DdPekTrBHASI OpraHMU3aLUA JOMXKHA MOCTOSIHHO HAXOAUTBCS B MPOLIECCE PA3BUTHUSA,
B paMKax KOTOPOroO ITPOUCXOAMT €€ UBMEHEHHE (KaK B LI€JIOM, TaK H OTIEJbHBIX CTOPOH)
1 IPUCTIOCODIEHUE K HOBBIM YCJIOBUSIM BHYTPCHHEHN U BHEIITHEH Cpebl.

Pa3BUTHE 3aKJ1104a€TCS B pAllMOHANU3ALMH BHYTPEHHUX CTPYKTYD, COBEPLIIEHCTBOBA-
HHHM IIPOU3BOJACTBEHHBIX, COLMANBHBIX, YIIPABJIEHYECKUX ITPOLIECCOB, MOBBILIEHUH KYJIb-
TYPHOFO M 00pa30BaTEbHOrO YPOBHSI YYACTHUKOB, UX BOBJICYCHUH B NIPUHSATHE pellie-
HMIt Ha BCEX YPOBHSX.

B npouecce pa3BUTUSI OTMUPAIOT MPEXHUE 3TEMEHTBI M CBA3M U BO3HUKAIOT HOBHIE,
B 60JbIIeli Mepe COOTBETCTBYIOLIME HM3MEHUBILMMCS YCIOBHMAM, BOCCTaHABJIMBAacTCs
BHYTpEHHEE U BHECILUHEE PABHOBECHE U CO3IAIOTCS HEOOXOAMMBIE MPEdNOChUIKM HOp-
MatbHOrO ¢GYHKLIMOHMPOBAHHMS OpraHU3aLtu.

B TO xe Bpemsi B 3aBUCMMOCTM OT Ka4eCTBEHHbLIX 0COGEHHOCTEN HOBOIO COCTOSIHMS Camo
pasBUTHE MOXHO PacCMaTPUBaTL HE TOALKO Kak MPOrpecCuBHOE, HO U Kak HelTpankHoe
W Daxe perpeccvBHoe.

Pa3BuBaloiascs OpraHM3aLus [IpUBJIEKacT 00JIbllie CMTOCOOHBIX TIOACH, 4EM Haxoas1-
AsACA B 3aCTOE. 31eCh YMEHbBIIAIOTCSA BHYTPDEHHUE KOH(PIUKTHI, TAaK KaK Mepel paboTHH-
KaMH OTKPBLIBAIOTCS LLIMPOKHE BO3MOXHOCTH, KOTOphIE MOXHO PeaIN30BaTh, HE MPETISIT-
CTBYS IDYTUM.

Ycnex Win Heycnex npoLecca pa3BUTHS 3aBUCHUT OT psiia OObEKTUBHBIX U CYOBEKTHB-
HuIX hakTOpOB. K 0GBEKTUBHBIM OTHOCATCS:

* HaJM4Ue HEOOXONMMBIX MaTepHANIbHBIX, KaIpOBEIX, PUHAHCOBBIX, HH)OPMALHOH-
HBIX U IIPOYMX PECYPCOB;

* BO3MOXHOCTb G6BICTPOrO MaHEBPAa UMH, FTMGKOCTh, CNOCOOHOCTL JIETKO NMPeoJoeTh
HHEPIIUIO U MPUCTIOCOOUTHLCA K H3MEHEHHIO BHYTPEHHHX M BHELTHUX YCIOBUH.
OCHOBHBIM CYGBLEKTHBHBIM (DaKTOPOM SIBASETCS YPOBEHb IOATOTOBKH U CNOCOGHO-
CTei pYKOBOICTBA, MO3BOJISIOILMI NPABWJIBHO ONPENETUTL HEOOXOAUMbIEC HATTPABICHUS
H TeMIIbI pa3BUTHS, OBECTIEYUTD €ro NMPEeeMCTBEHHOCTb, CO34aTh AEHCTBEHHYIO CUCTEMY
CTUMYJIOB /IS BCEX YYaCTHUKOB.
Ilo muenurw 3anadnbix cneyuanucmog 8 061acmu MeHeoONCMenma, nepedossie Opeanu3a-
uuu & Hedanexom bydyuiem OOANCHbL XApaKmepu308amocsa.
» IIOOAJLHOCTBIO AEATENIBHOCTH (IIPUBJICYEHHUSI PECYPCOB, ITIPOM3BOJICTBA, COLITA);
e CETEeBHIMH NPUHIMIIAMU MTOCTPOEHHUS (CETH KOMITAaHHI H KOMIAHWH-CETH) HA OCHO-
BE€ I0r0BOPA M CO3[AHHUSA CTPATETMUECKHUX A/IbTHCOB C MApTHEPaMH H KOHKYPEHTAMHU;

* TMOKOCTBIO, aJalITUBHOCTBIO, HENPEPBIBHBIM U3MEHEHHEM B COOTBETCTBHH C TpE-
GOBaHUSAMMU cpelbl (T1aBHOE CBOHCTBO);

* MATPUYHBIM TUIIOM YMPABJCHMHS, NMPEANONAraloiMM pa3eieHue 06sa3aHHOCTeH
MeXIy aIMUHUCTPATOpaMU U CIIELUAIUCTAMH;

e JICIICHTpANU3aLuEl BIACTH,;
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* OpMEHTAalMEH Ha NpeaBUICHHE U JOJTOCPOYHYIO IEPCIIEKTUBY;

* OTHOILLEHHUEM K JIOASM KaK K KaIluTaly;

* aKTMBHBIM MCITOJIb30BaHUEM HH(POPMALMOHHEIX TEXHONOTHH;

* TMOCTOSTHHBIM O0Y4YEHUEM U CaMOOOYYEHHEM, NTOOLPEHUEM TBOPYECTBA,

* CTaBKOH Ha pOCT ¥ KOHEUYHBIE PE3Y/ILTATHI;

» guBepcUdUKALMEH, MAKCMMH3ALUEN KOHTAKTOB, B TOM YUCJIC BHEIIHHX;

* TOPU3OHTAJIBHON KOOpIUHALUMEN NEeATENBHOCTH UCITIOTTHUTENEH, cr1aboit uepapxud-
HOCTBIO, OTIOpPOif Ha aBTOHOMHBIE KOMAHAB! (TPYIIIIEL);

* Y4ETOM MHTEPECOB BCEX JIULL, MMEIOIIMX OTHOLIEHHUE K ACATEIBHOCTH OpTaHU3ALNH
(COMAIBHON OTBETCTBEHHOCTBIO);

* MHHOBAalIMOHHOCTHIO, OpHEHTAaLIMe Ha KAYeCTBO KaK OCHOBY KOHKYPEHTOCIIOCO6-
HOCTH;

¢ HHAWBHAYAIM3aLMEH paGOTHI ¢ KIIMEHTAMU,;

* MCIONIB30BAHUEM KOMAHJI ¢ IEPEMEHHBIM COCTAaBOM C IEJIETUPOBAaHUEM OpraHH3a-
IIMOHHBIX 3a7aY.

Bonpocsi n 3agaHusi

1.

2.

ok

O6bAcCHUTE, YTO Takoe opraHuaauua. MokaxuTte, ABNKAIOTCA N OpraHn3aumen

yyebHas rpynna, ouepeab, 3puTenu B Teatpe, CEMbS.

Packpoiite npobnemy npoTuBopeyrin opraHM3aumm 1 ee y4acTHUKOB, 1 Npouvn-

NIOCTPUPYINTE €€ COOTBETCTBYIOLLIMMN NPpUMEpaMn N3 XU3HW.

Mepeuncnute dakTopsbl, 06pasylowme BHYTPEHHIOID Ccpegy OpraHusauuu,

M packponTe nx 0Co6eHHOCTU NPUMEHUTENLHO K y4eBHOMY 3aBeeHMIO.

MokaxuTe pasHULy MeXay AenoBbiM U GOHOBLIM OKPYXEeHUEM OpraHu3auvu.

OueHviTe NPaBUNLHOCTL CAEAYIOLNX YTBEPXAEHWUIA:

¢ Tpe6oBaHWEM 3aKOHA CUHEPTUK ABNSETCH HEO6X0AMMOCTL NONY4YeHUs opra-
HU3auMelr BHEWHNX UMNYNLCOB AR NPOAONXKEHNA CBOEW AEATENbHOCTH;

¢ 3aKOH OOMONHEHUA rNacuT, 4YTO BCE YyTpadeHHbie 3NEeMEHTbI opraHu3auumn
DONXHbBI HeMeaNeHHO 3aMeLLaTLCA HOBbIMU, MHaYe OHA HE CMOXET PYHKUMO-
HUpPCBATb;

¢ 3aKOH KOMNO3MUKW YTBEPXHAET, YTO BCE ANEMEHTHL! OpraHM3aunm NGa4NHNA-
IoTcs o6wein uenu, a ux co6CTBEHHbIE LENU €€ KOHKPETU3UPYIOT;

* 3aKOH MHPOPMUPOBAHHOCTK 06A3LIBAET pykoBoauTenei obecnedymsaTts noa-
YUHEHHBIX MUHUMANBHBIM 06BLEMOM Heo6xoanMbixX ana paboTel CBEAEHWUIA.

MokaxuTe, K KakoA opraHnsaumm {(MCKYCCTBEHHOW UNKU €CTECTBEHHOM) OTHO-

catca: yuebHoe 3aBeaeHue, HaCeNEHHbLIN NYHKT, XUAULWHbIA KoonepaTue, Mu-

HUCTEpPCTBO.

O6bAacHUTE, K KaKOMY TUMY OpraHu3auuii (YHUTapHOMY AU NNIOPanUCcTU4ECKO-

MY) NpnHaanexuT yyebHoe sasegeHue. PackponTe AOCTOMHCTBA U HeagocTaT-

KW KaXgoro u3 aTux TUnos.

Pasgennte nepevymncneHHbie HUXe CTPYKTYPbI MO KPUTEPUIO MEXAHUCTUHHOCTY

WNXU OPraHUYHOCTW: MeCcTHas agMWHUCTpauusa; 6onbHULA; Konnerus agsoka-

TOB; accounaums NPOMbILINEHHUKOB; HUHAHCOBAsA rpynna; Mara3uH; noyra.

MpeacTtaBbTe CBOE BUAEHME opraHu3auuu 6yaywero u 060CHyiTe ero.
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OpraHn3aunoHHas KynbTypa
¥ ynpasneHue elo

« OpraHn3aumoHHas KybTypa U €€ OCHOBHbLIE NPU3HaKN

o DYHKUMM OPraHn3aLMOHHON KyNbTypbl

¢ SnEeMEeHTbt KyibTyPhb!

¢ Bupbl OpraHn3aLnOHHOM KYNIbTYPb

* HaumnoHanbHbie 0CO6GEHHOCTH OPraHU3auNOHHbIX KYNILTYP
« YnpasneHue KyibTypoi

CywiHOCTb ¥ PYHKLIMM OPraHu3aLluoOHHON KYNbTYyPbl

Ion opeanuzayuonnoii Kyabmypoii TOHAMAETCS CHCTEMAa HCTOPHYECKH CIOXHBUINXCA
o01IMX Tpaauumii, IEeHHOCTEH, CHMBOJIOB, YOeXIeHUH, PopMaNbHEIX H He(hOpMAaNbHBIX
NpaBWI MOBEACHUA AAMUHUCTPALIMM M MEPCOHANA, BbIACPXABIINX HCIBITAHUE BpeMe-
HeM. BOJBLIMHCTBO U3 HUX HEOCA3aEMBI, HE U3MepsieMbl B KOTMYECTBEHHEBIX MOKa3aTe-
X, D10 06pa3 XKU3HH U ASSITENbHOCTH IPYIITEI ML, KOTOPhIif OCO3HAHHO HJIM HEOCO3-
HAaHHO BOCMIPUHUMAETCS €10 M IIEPeIaeTCsA U3 IOKONECHHS B MOKOJICHHE.

IMeppoHavyanpHO XyJbrypa (opMHUpOBaNack MoA BO3NEHCTBHEM reorpauYecKux
1 IPUPOAHO-KJIMMATHYECKNX (PaKkTOpOB. 3aT€M B XOJI MOLLTH MOTHTHYECKHE, SKOHOMH -
YeCKHe, pEJIMTHO3HbIE, COLHAILHBIC M MHBIE JETePMHUHAHTHI.

lepBble YNOMUHAHUA O KyNbTYpe BOCXOAAT K aHTUYHOCTH, e OHa OTOXAECTBNANACH C 06-
pasoBaHueMm. B anoxy Bo3poxaeHus noa KynasTypoun (ayiun, pasyMa n npos.) NOHMManocs
aKTMBHOE TBOPYECKOe HaA4Yano B YENOBEKe, CNYXMBLUEE OCHOBOW €1'0 rapMOHUYHOTO BO3-
BbiLLEHHOrO Pa3BUTUR.

B cOBPEMEHHOM CMbICNE 3TOT TePMUH NEPBLIM CTan ynoTpebnaTe HEMELKWIA I0PUCT Y UC-
Topuorpag C. NMydeHnopd (1632-1694).

BrniepBrle 0 daxTope opzanuzayuonHoii kyasmypu: BhicKasaics B 1938 r. Y. BapHapn,
0HAKO CMELHANBHO €10 3aHsUIHCh KB B 1980-¢ 1. B CILIA nox BiustHueM uccienosa-
HUi B 06JIACTH TEOPMH OPraHU3allMH, CTPATETHYECKOTO YIPaBJIeHUs 1 HHANBUAYANbHO-
IO NMOBeJCHHS.

CeroJHs1 XyJIsTypa OpPraHH3aliH, KaK YX€ OTMEYaloch, CYMTAETCA IIaBHBIM (paKTo-
POM €€ KOHKYPEHTOCNIOCOOHOCTH, OCODEHHO €C/IH OHA COMIAaCOBaHAa CO CTpaTerneif.

Cneuuduueckan cutyaumsa cnoxwnace B Poccum, rae, kak OTMeYaloT MccnenoBartenm,
3aBUCUMOCTbE MEeXOy ycnexamu npeanpusatTis U KynbTypoidt He cTana ewe CcTofb
o4eBUOHON, kak Ha 3anage. B Haweh cTpaMe, K COXaneHuIo, oHa 3aMMcTBOBana oTTyaa
NMMWb BHELWHKe ¢GOpMbl: peknaMy (kak NpaBuno, HEBbICOKOrO YPOBHA), 0dopmaeHue
o¢uCcoB, HOBbIE HA3BAHUA AOIKHOCTEN,

B 10 xe Bpema cTuNb paboTbl 60NBLNMHCTBA POCCUACKUX PYKOBOANTENEN U NPaANPUHUMA-
Teneh OCTanca TaknuM Xe, Kak Npu aiMMHMCTPaTUBHO-KOMaHAHON cCUcTeMe (AenoBoit 3ro-
W3M, UrHOPUMpOBaHWe UHTEpecoB noTpebuTtenel U napTHEpPOB, CTPeMneHue B NepBylo
ouepeak k n4HOMY oboraleHuio U yxe 3atem K 3abote 06 obwiei nonsae).
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KynbeTypa CHCTEMHA, OXBAaTHIBAET BCE CTOPOHDI XKM3HH OPraHM3aluy (Mo3TOMY OHa
sIBJISIETCSl HanGoJjiee CTaOMIbHBIM, LIEMEHTHPYIOLUIHMM ee ¢dakTopoM). OHa eCTh TOT
KOHTEKCT, B paMKaxX M MOoJ BIHUSHHEM KOTOPOTO MPOTEKAIOT BCe OPraHU3allMOHHEIE
IIPOLIECCHI.

YHUKaAIbHOCTb COYETAHHS IEMEHTOB KYBTYPbI IIPUBOIUT K TOMY, YTO HET ABYX IPYTI,
Jaxe IeHCTBYIOLIUX B OMMHAKOBBIX YCIOBHUSAX, Y KOTOPHIX OHa ObuIa Obl OIMHAKOBOM.

IMTockonbKy KyJnbTYpa BKJIIOYAeT METOAbLI M NPHEMBI ICATCIBHOCTH, peanu3yeTcs
B Hel, HEMOCPEeACTBEHHO WIM OIOCPEJ0OBaHHO BO3ACUCTBYET Ha JMioAeii napajiebHO
¢ GOpManbHBIMH OPraHM3allMOHHBIMH MEXaHM3MaMH, YTIpaBJieHHEe NPaBOMEPHO pac-
CMAaTpUBATh KaK (PYHKLHIO KOMOUHAIIMHU €€ TIEMEHTOB.

Kynbrypa 06BIYHO BEIpa0aTbIBAETCSl KAK B MPOLIECCE B3aMMOICHCTBHS YJIEHOB Opra-
HM3aLMH, TaK U MO/ BJAUSHHEM COLMANIBHOTO U JEJIOBOTO OKPY>XEHMS, HAlIMOHATbHO-
rocyAapCTBEHHOTO M 3THUYECKOTro (pakTOpPOB, MeHTanuTeTa. CeroAHs M0AH Yalle CaMH
GOPMHPYIOT KyJIETYPY, HOPMBI M TpaBUJIa, YEM TMTACCHBHO X BOCITPUHHUMAIOT.

B urtore Kyjaerypa, ¢ OOHOH CTOpPOHBI, JOCTaTOYHO YCTOWYMBA, TPAAUIIMOHHA, HO
C Jpyroit — HaXOAUTCS B MOCTOSIHHOM Pa3BUTHH, T. €. OHA SIBISAETCS U Pe3YILTATOM,
1 NpOLIECCOM OJTHOBpEMEHHO. E¢ HecrmoCOOGHOCTh M3MEHSITLCS, KAK U TIONBITKY CAENaTh
3TO Pe3KO, HACHIBCTBEHHBIM MYTEM, YIPOXAIOT CTAGHIBbHOCTH OpraHMU3aLIMH.

Kynbsrypa HepapxuiHa M IMEET HECKOJIBKO YPOBHEA.

TToBepXHOCTHHIN 00pa3yloOT NMpaBUjia MOBEACHMS ol U BelIECTBEHHbIE aTpUOY-
Thl — 3MONEMBI, IU3aiH, YHU(DOPMA, SI3BIK, JIO3YHTH H TIPOY.; IPOMEXYTOUYHBII COCTaB-
JISIIOT YKOPEHHUBIIHECS] LIECHHOCTH M BepOBaHMs. INTyOUHHBIN YpPOBEHb NPeJCTaBNACH (DU~
Jocodueit.

Kak 1enoe KyasTypa OpraHu3altuy 06bIYHO COCTOUT M3 OTHOCHTEIBHO CAMOCTOSITENTb-
HbIX JIOKANbHBIX CYOKYABTYP OTAENbHBIX chep (MTpOU3BOACTBO, COBIT), POPM AeATENbHO-
CTH (NpeaANnpHHUMATEIbCTBO, YITPABJICHHUE, TPYA), COLMANbHBIX IPYNIl (PYKOBOAUTENH,
cheUMaANUCThI, paGouune). X HOCUTENH OTIHYAIOTCS crielIMPHYECKUMHU OCOOEHHOCTS-
MH, NpeANOYTEHHSIMU, MOJECISIMH MOBEACHHS.

Cy6KyABTYphl MOT'YT KOHKPETH3HPOBATh ¥ Pa3BHBATh OGLIYIO KYJETYPY, MOIyT MHUPHO
CYILIECTBOBATh HApsAy C HEH, @ MOI'YT €if MPOTHBOPEYUTD (TaK Ha3bIBA€Mbie KOHTPKY/b~

TYDHI).

B opraHu3auumn Bceraa HanayTCa Kak NpUBepXeHLbl CYLLLeCTBYIOLLEWN KyNbTYpbl, MPOSABNSAIO-
e 30paBbiii KOHCEPBATU3M, TaK W UHbIX, B TOM YUCNE aNbTEePHATUBHLIX, KyNbTyp, BbICTY-
narouue CTopoHHUKamMm pedpopm B 3Ton obnacTtu. OgHako ByaeT HeMasno naen, Ysu No3m-
LWV MO OTHOLEHWIO K 060 KynbType 0KaxXyTca MHAMGPEPeHTHLIMA.

ITo OTHOIIEHH IO K OPTaHU3ALIMH KYJIBTYPA BBHTONHAET PSA BaXHBIX QYHKIIUH.

Oxparnas COCTOUT B CO3/IaHUM Hapbepa OT HEXEIATEIbHbIX BHELLHUX BO3ACHCTBHUIA.
OHa peaJIM3yeTCs Uepe3 pa3IMuHbIe 3aNpeThi, OrpaHUYUBAIOLLIME HOPMBI, U (OPMHPOBa-
HHE crelUPUUECKOMN JIOTUKU MBILLTIEHHUA (B TOM YHCJIE U €/IMHOMBICTHST).

Humeepupyroujas 00BEAVHAET NIOAEH, MOAAEPXKHBAeT HEOOXOAUMBIH COLUAND-
HO-TICUXONOTHYECKUIA KIUMAT U GOPMUPYET y HUX YYBCTBO TOPAOCTH 3a MpPHHALIEXK-
HOCTb K OPTraHM3allMH, OTOXIECTBACHHE CEOSI C HEl0. DTO NPUBJIEKAET APYrUX JUL, 06-
Jieryasl pelieHue KaapoBbiX MIPOGIIEM.
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Pezyaupyrowas dyHKums obecrnieymBaeT coOI0eHUE JIOAbMHM MPAaBUJI U HOPM I10Be-
JeHHUs, OCYIHECTBJICHUSI KOHTAKTOB C BHEILHUM MUPOM, 00J1er4aeT OpUEHTALIMIO B CIIOX -
HBIX CHUTYaLIUsX, CHUXAET BO3MOXHOCTb HEXEIATEAbHBIX KOHPAMKTOB. JTa hyHKUMA
CUMTAETCSI OCHOBHOIA.

Cuvna Bo30eCTBUA KyNbTyphl KaK perynatopa NnoseneHus 3aBuUcCUT OT COCTaBa YNeHoB
opraHn3auuu, NpoaoNXUTENLHOCTU COBMECTHOM paBoThl, MUHTEHCMBHOCTU B3aUMOAEA-
cTBUS.

Kommynurxayuonnas GyHKUHS UTPAET BAXHYIO POJIb B yCTAHOBJIEHHH KOHTAKTOB MEX-
Ry JioabMH, 06JierieHMH B3aMMOINIOHUMAaHHUS. DTO YCKOpsieT MHPOPMalUMOHHBIH 0OMeH
H 00ecreYnBaeT IKOHOMMUIO YIIPaBIEHYECKUX 3aTpaT.

Adanmusnas dbyHKUHA oOyieryaeT B3aMMHOE IMPHUCIIOCOONEHHE MoJeit K OpraHu3a-
LUK, APYT K APYTY U K BHEWHEH cpene. OHa peanusyeTcs yepes 001Hue I BCEX HOPMBI
NIOBEICHUS, PUTYaJIbI, OOpSIIbI.

Opuenmupyrousas GyYHKUIMS HanpasasieT ACATEABHOCTb YYaCTHUKOB B TpEOYEMOE pyc-
JIo, pUIaeT OBLMIA CMBICI MX TOBEACHHUIO, CIIOCOOCTBYET OCMBICICHHIO HMH COOBITHIA
M CBSI3U MEX]Y HUMU.

Momueayuonnas GyHKIUS CO34aeT HEOOXOAUMBIE CTUMYJIBI Ui AEUCTBUI. 3TO JOC-
THTAETCsl, HANPUMEP, 32 CYET BKIIIOYEHMS B KYJBTYPHBI KOHTEKCT BBICOKHX LiEJeH,
K IOCTHXXEHMIO KOTOPBIX, B TPUHLKIIE, JOMIKHBI CTPEMHUTBCST BCE HOPMaAJIBHbIE JTIIOIH.

PaaHble KynbTypbl OTAAKOT NpPeanoyYTeHne pasnuyHbiM cnocofamM MoTueauum (Uenam,
neHbram, NMAEepPCTayY, CTPEMIIEHMO K CaMOCTORTENLHOCTU, CO34aHUIO Y 3almTe CBOEro
MUPa, YPABHUTENLHOCTU, NOBLILIEHUIO KaYecTBa Xu3HW). Hanpumep, «HOBbIE pycckue»
CTPEMATCA K CTabVNBLHOCTY U 3aLLUTE CBOEro NONOXKEHUS.

Bocnumamensnas GyHKUMA KyJIETYpEI OOLLEN3BECTHA, [IO3TOMY Ha HEM HE CTOMT 3a-
AEPXHUBATHCS.

AccumunayuorHas No3BOISIET HCIONB30BATh BCE, YTO €CTh BOKPYT AYYIIETO, MOjIE3HO-
IO OpPraHU3aLNH.

HakoHeu, KyJnbType CBOMCTBEHHA (DYHKIMSA opmuposarus umudxnca OpraHU3aLHuM,
T. €. €€ 06pa3a B INIa3ax OKPYXaIoUIHX. DTOT 00pa3 sIBJISAETCS Pe3yabTaTOM HEMPOU3BOJIb-
HOTO CHHTE3a JIIOJIbMH OTIENbHBIX 3JIEMEHTOB KYJIBTYPEl B HEKOE HEYJIOBHMOE LIENOE,
OKa3blBalollee TeEM HE MEHEE OTPOMHOE BO3NEHCTBHE HA UX SMOLIUH,

Tlo cTeneHy BIMSHKUS HA OPraHU3aUMIO BRIIEASIOT HECKOJIBKO THIIOB KYJETYP.

beccnopras xapakrepusyercss HEGONBLIUM YMCIIOM HEYKOCHHUTEIBHO CODJTIONaeMBbIX
OGLIMX HOPM, KOTOPBIE IPH HEOGXOAMMOCTH CO3HATENILHO KOPPEKTUPYIOTCS. OHA He 10-
TIYCKaeT CIIOHTAHHOTO BIMSIHMS KaK U3BHE, TaK U U3HYTPH U SIBJISIETCS 3aKPHITOH. 3TO
TPOSABJISIETCSI B HEXEJaHWY BUACTh HEAOCTATKM, BBIHOCUTH COpP U3 U30bI, B NOKa3HOM
eIMHCTBE. 3aKphITasi KYJETYpa x0Tt (GOPManbHO M O6BEAHHSIET, HO OJHOBPEMEHHO ITO-
NaBJIsIET MEPCOHAN, MO3TOMY H HE CILUIAYMBACET €T0, HE CTAHOBUTCSI PEIIAIOHIUM MOMEH-
TOM MOTHBAalIMH.

Crabas Kyabmypa NIpaKTHYECKH HE COAEPXHUT OGIINX LICHHOCTE U HOPM; Y KaXA0ro
3JIEMEHTA OPraHN3allii OHU CBOH, IIPHYEM 3aYaCTYIO IPOTHBOpeYaliue ApyruM. Hopmsl
H LUEHHOCTH CJTa60i KYNETYPHI JIETKO MOJANAIOTCS BHYTPEHHEMY M BHELHEMY BIMSHHIO
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¥ U3MEHSAIOTCA TOZL eT0 BoszieiicTBreM. Takasi Ky/ibTypa pasbeAMHsIET YYACTHUKOB Opra-
HM3aLMH, TPOTUBOITOCTABISET HX APYT APYTY, 3aTPYAHAET NPOLIECC YIIPABACHHUS U B KO-
HEYHOM HMTOre NMPHUBOIUT K €€ ocaabaeHHIO.

CunvHas Kyabmypa CONEPXWT MHOXECTBO HOPM M IIEHHOCTel, OTKpHITA MobGomy
BJIIMSTHHIO, OMYCKAET THAJIOT MEXIY BCEMH YIaCTHHKAMH OPraHH3aI[HH U MIOCTOPOHHHM-
MM JMIaMH. OHa aKTMBHO aCCHMHWJIMPYET BCE JIyvlliee, OTKyAa 6b OHO HH MCXOIWIO,
¥ B PE3Y/ETaTe TOJNBKO CTAaHOBUTCA CWibHee. HO COOTHOMIEHHE MEXIY OTKPHITOCTHIO
M 3aKPBITOCTBIO KYJIBTYPBI BCE XK€ JOJDKHO GBITH ONTHMAIBHBIM.

Cuna kynbTypht ONPEaenaeTcs TPEMA MOMBHTaMK: MyGuHOM ee NPOHUKHOBEHWA B Opra-
HMU3ALMOHHLIE OTHOLIEHMA, LMPOTOMN PAcNPOCTPaHEHUN 1 CTENEHbLIO 0XBATa YIEHOB Opra-
HU3aUWK, RCHOCTLIO NPORO3rNAIIAEMbIX NPUOPUTETOB, CTENEHLID NPU3HAHWUA €e OCHOB
noasMu.

HyxHo nMeTh B BHAY, YTO KAaK CHJIBHAS KY/IBTypa, TaK M cjiabad MoryTt 6uiTh 3¢ dek-
THBHEI B OTHOM U He3(EKTHBHEI B APYToM OTHOINEHUHU. JToKa OMHO3HAYHBIX CBs3eH
MEXIY CHJION KyNBTYPHI H YCIIEXOM HE BRISIBJIEHO, HO 3aMEYEHO, YTO Hanbojee CUIIbHBIE
¢upmel 061a0210T ¥ CHIIBHOM KYJIETYPOR.

Kaxnast U3 KyJbTyp, B CBOIO OYePeAb, MOXKET OBITh ITPOTPECCUBHON WM pETPECCHBHOM.

SNeMeHTb! KyNbTypbl

Kynerypa OpraHM3aliiH, KaK yXe OTMEYaloCh, COCTOMT M3 OTICIbHBIX 3JIEMEHTOB.
DTH 37IEMEHTHI OBIBAIOT CYOBEKTHBHBIMH ¥ OO BEKTHBHBIMH, OTPAXKAIOIIUMH MaTePHATb-
HYIO CTOPOHY €€ AeSATeJIbHOCTH.

K Cy6BbeKTHBHBIM 3JIEMEHTAM OTHOCSITCS:

1) opeanuzayuontsie yenrHocmu (3KOHOMHYECKHE, ITOJIMTUYECKHUE, TEXHOJIOTHYECKHE,
COLMANBHBIE U 1TPOY.), T. €. IMOITHOHAITBHO NPUBJIEKATENbHbBIE [UIS TIOJE) CBOHCTBA TeX
WM MHBIX AIPOLIECCOB M SBJIEHUIL. DTO 103BO/AET UM CIYXUTh 00pa3LiaMy COLMAIBHO
onobpsieMoro BbiGOpa, OPHEHTHPAMH ITOBEACHHS B XM3HEHHO 3HAYHMEIX CHTYALIHSAX.
CucreMa LieHHOCTEH 06pa3yeT BHYTpeHHUM CTEPXKEHb KYJILTYPHI.

Cy11ecTBYIOT CJIe AIOIINME BUARI LIECHHOCTEIH:

» LIEHHOCTH KaK O0IeCTBeHHBIA Haean (HanpuMep, CipaBeUIMBOCTD);

* 06BbEKTHBHPOBAHHEIE LIEHHOCTH (Y€TKOCTh PabOThI, KAYECTBO);

* JIMYHBIC LEHHOCTH.

K LLeHHOCTAM OTHOCSATCS, HanpUMep, XapakTep BHYTPEHHMUX B3aMMOOTHOLLEHUA, OPNEHTU-
POBaHHOCTL NOBEAeHUs noaeit, AUCUMMIMHUPOBAHHOCTb, HOBATOPCTBO, WHULMATUBA,
TPyAoOBas U NpodeCcCuoHanbHas aTvka v ap.

CornacHo uccneaoBaHUsiM, NPOBOAUMBIM B 3anagHbix GUPMax, CEroaHa BCe MeHblUYIO
PONb UrpaloT TakMe LLEHHOCTH, KaK NOCNYLWaHNe, KOHPOPMU3M, U BCe BONbLLYIO ~ KONNeK-
TUBU3M, OPUEHTAUUS Ha NOTpebuTens, CaMOCTOATENBHOCTb, TBOPYECKUN Noaxoa, YMeHUe
WATK HA KOMMPOMUCCHI, CnyxeHne obwecTsay.

AmepukaHckuin coumonor Y. Po6bur onpeaenun 6a3osblie UEHHOCTU 4Yenoseka B KOHUE
XX B.: aKTMBHOCTb, ycnex, pabora, ryMannam, 3pPexTMBHOCTb, NPAKTUMHOCTb, CTpemne-
HUe K NPOrpPeccy, MaTepuanbHOMY KOMGOPTY, 06NaAaHUIO HayYHBIMU 3HAHWAMU, PaLUo-
HanNU3M, NATPUOTUIM, NPAKTULM3M, AEMOKPATUIM, MHANBUAYANLHOCTD.,
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Jx. Pokuu B 1973 1. 00eAMHIII OCHOBOIIONATAIONINE KYJIETYPHBIE LIEHHOCTH B J1BE
TPYMIL (1o 18 371eMEHTOB B KaX104):

» §a30Bble, OTPAKAIOIUE KOHEYHBIE LETH JTI0a€i;

¢ HHCTPYMEHTAJIBbHbIE, ABISIOUIMECS OPYIHEM JOCTHXEHH STHX Leeit.

XoTsl LIEHHOCTH HeJIOTHYHBI, HPPALMOHANBHBI, HA HHX MOXHO L€/JeHaNpaBIeHHO
BIMSATH, NpaBJa, MPEUMYIIECTBEHHO Ha PAHHUX CTaXUAX XW3HHM OpraHM3allMH, KOraa
OHH HE BIIOJTHE YCTOHYMBBI.

M3MeHeHHe B CUCTEME LIEHHOCTEN HapAly ¢ MBMEHEHUSIMH B TEXHUKE YAaCTO JICKHUT
B OCHOBE 3KOHOMHYECKHUX TpaHChopMaLHii;

2) uaocogpua, T. €. CUCTEMA KITIOMEBLIX LEHHOCTER, KOTOpasi OTBEYaeT Ha BOIPOC,
YTO SIBJIAETCH M OPraHH3alld¥ CAaMBIM BaXHBIM, OTPAXAacT BOCMPHUATUE €10 cebs
H CBOEro mpeaHa3HaYeHMs], COBOKYMHOCTh BAXHEHIUIMX MPUHIMIIOB AEATEIBHOCTH
H KayecTBeHHRIX Leeit. Pumocodus 3agaeT rJ1aBHbIC HaNpaBJICHHUS 1€ TEBHOCTH Op-
raHU3alMH, CTUJIb PYKOBOACTBA, OCHOBBI MOTHBALIMH, MOPSANOK pa3pellieHUA KOHGDANK-
TOB, NPaBHJa NOBEJCHUSA NIEPCOHANA;

3) 06psd, T. €. CTAHIAPTHOE MEPOTIPUSITHE, MPOBOIMMOE B OTIPEACICHHOE BPEMS 1 O
CIEeLMATLHOMY MTOBOJY, HANPUMeD MPOBOALI HA MIEHCHIO;

4) pumyan, T. €. COBOKYNHOCTD JeHCTBHIA, OKA3BIBAIOIINX TTICHXOJOIHYECKOE BIIHSA-
HHE Ha WIEHOB OPraHM3allMH C LIJIBIO YKPEMNEHUS NPEAaHHOCTH e (pabOTHUKM MHOTHX
ATMOHCKUX KOMMAHUI, HapUMEp, HAYMHAIOT TPYAOBON! IE€HB C NEHUS] THMHOB), YCHJIE-
HHUSA CIIOYEHHOCTH, CO3AaHHUs NICUXOJOTUYECKOro KoMdopTa, GOpMHUPOBAHUS HEOGXO-
AMMBIX LIeHHOCTeH U yoexneHuit, Ho uHOr1a OHM NpeBpamiaoTcs B CAMOLIE/D;

S) nezenOoi u Mugs, KOTOpEIE MPENCTABIAIOT CO00 00Pa3HO-CIOBECHOE OTPAaXKEHHE
B HY>)XHOM CBETE U B 3aKOAUPOBaHHOR HopMe UCTOPHH OPraHHU3aLUH, YHACIEIOBAHHBIX
LIEHHOCTEI, TOPTPETOB €€ U3BECTHRBIX JIeATE/ICH;

OHn MHDOPMUPYIOT (KakOB rnaBHbi 60CC, Kak OH PearupyeT Ha NPOMaxu; MOXEeT N1 Npo-
CTOI4 COTPYAHWK CTaTh PYKOBOAWUTENEM U NPOY. ), CHUXAIOT HEONPEeAeNEeHHOC T, COBETYIOT,
y4aT, HanpaBNAIT NOBEAEHUE NePCOHANa, CO3AaI0T 06pasup: Ans noapaxaHus. Bo MHo-
rMx 3anagHeix GUpMax B Xo4y fereHasl o 68pexxnMBOCTU U PAYUTENEHOCTU UX OCHOBaTe-
nein, KOTOpbIe 3a cYeT 3TYX Ka4ecTs cyMenu pasboraTteTs, 06 ux 3a60TAMBOM, OTE4ECKOM
OTHOWEeHUU K NTOAYNHEHHbLIM.

6) obwuau, T. €. GOPMBI COLMATIBHON PETyISALMH AECATEIBHOCTH U OTHOLIEHHIA JT10-
Jie#t, BOCIIPUHSATEIE M3 MPONLUIOro U NepeaaiolIrecs WieHaMH OPraHU3aluy U3 ToKoJe-
HMA B MOKOJIEHUS 6€3 KaKHUX 6bI TO HU ObLIO U3MEHEHHH;

LeHHoCTH, 06bivau, 06psaabl, pyTyansl, HOPMbI NOBEAEHUA, MPUBHECEHHBLIE U3 NPOLUNOTo
B Hacrosulee, NOAYYUNU Ha3BaHWe TPaguuUuiA, KOTOpbie ObiBAIOT KaKk NO3UTUBHBLIMU, TakK
M HeraTuBHbIMKU. Tak, B Ka4eCTBE NO3UTUBHON TPAAUUUN MOXHO paccMaTpuBaTth A06po-
xenartensHoe OTHOWeHWE KO BCEeM HOBbIM COTPYAHUKAM, NPUXOAALIMM B OPraHM3auuio,
a B Ka4YeCTBE HEraTUBHOM ~ NevanbHO U3BECTHYIO «A8A0BLIMHY».

“7) Hopmb (COUMATBbHEIE CTAHAAPTHI, KOHKPETHRIE 0OPAa3libl MTOBEAEHHUS) H CmUnb no-
sedeHus CyOBeKTOB (OTHOLIEHUN APYT C APYrOM, BHELIHUM OKPYXEHHUEM, OCYIHECTRIIE-
HM# YIIpaBJIeHYeCKUX AeCcTBUIA 1 Ap.);



208 Paspen IV. Oprasusaums

8) s03yHeu — NpU3BIBLI, B KPAaTKOi hopMe OTpaxaiolle OCHOBHbBIE 3a1a44 OpraHu-
3auud. CeroaHs B ¢hopMe JIO3yHra 4acTo HOpPMYJIHPYETCS €€ MUCCHS;

9) menmaaumem — o6pa3 MBIIIIJIEHUS YWIEHOB OpraHU3aLMH, OTIpeae/IsieMblil Tpaau-
LIMSMH, IEHHOCTSAMM, MX OCO3HAaHHEM, UMEIOLLHIA OrPOMHOE BJIMSIHME HA UX NMOBCEIHEB~
HOE MOBeJEHHE U OTHOUIEHHE K CBOMM O0SI3aHHOCTSIM.

K 00beKTHBHBIM 3JIEMEHTaM KYJIBTYphl OTHOCATCA 3M0OJIeMa, CHUMBOJIMKA, TOBApHbLIE
3HaKH, liBeTa, YHUOpMa MepcoHasa, BHEIIHUIA BUI MPOU3BOACTBEHHBIX MOMEIICHHIH,
ochHCoB H Npoy. )

Umuax opraHnsauymm

OauHoit U3 GopM NPOSIBIEHUS KYIbTYpbl OpraHU3alMH SBISETCI UMHIX ([TOHATHE
MpeUIOKEHO aMepHKaHCKUM skoHomucToM K. BonauHroMm B 1961 1), T. €. ee penyra-
ums, 106poe UM, MICUXOJOrMYECKHU I 00pa3, CKIaAbIBAIOLIUHACS Y KJIMEHTOB, MAPTHEPOB,
0O1LIECTBEHHOCTH.

UMHIX — OJHA M3 BaXHEHIUMX XapaKTEPUCTUK OpPraHM3aliiH, CO3AaBaeMBIX IJTH-
TeNIbHOM Ge3ynpeyHoii paboToii. Y Hero He J0JXHO ObITh 60Jiee 2—3 371eMeHTOB (HameX-
HOCTb, NOPSIAOYHOCTD, OUC B pecrieKkTabeIbHOM paitoHe Y MpoY. ).

3amaya UMHIXa — 06ECMEYUTh HE CTOJIbKO H3BECTHOCTb, CKOJNBKO J0Bepue UpMeE
U TIPOIYKTY €€ AesITeNbHOCTH, CHMBOJIU3HPOBATh CTAHIAPTH COBEPLLUEHCTBA, CJIEJ0Ba-
TEJIbHO, CJIY>XXMTb YCJIOBUEM €€ MpoLBeTaHUsI. B TO Xe BpeMst OH He 00s13aTEIbHO TOMXeH
OBbITb ST THBIM.

DyYHKUHMAMH HMHIKA CYUTAIOTCA:

* aJanTUBHasl, obneryaoas GUpMe BXOXIECHHE B Ty HIH HHYIO CpeLy;

* JTeMOHCTpaTHBHasl, 06eCIeYHBaIOLLIAA MOKA3 JOCTOUHCTB;

* pexKJIaMHasi, CBsI3aHHasl C MPUBJICYCHUEM BHHMAHHS OKPYXAIOLIMX.

UMHIX ObIBAET BHEIUHHUM U BHYTPEHHHUM.

Brewnuii oTpaxaeT BOCIIPHUSITUE OpraHU3alMU OKpyxXeHHeM. Ha Hero BIMsIIOT Kade-
CTBO MPOJYKTa, MOJUTHKA LIeH, PEKJIaMa, JEMOHCTPALIMS COLIMATbHO OTBETCTBEHHOCTH,
CTHJIb JIENIOBBIX OTHOLLEHHUH C MapTHEpaMHU U KJIMEHTaMH, OpHLIMATbHAS aTpUOYTHKA —
Ha3BaHHUe, 3M0j1eMa, TOBapHHIM 3HAK, KOPIOPATUBHLIN 6paHA (KieiMo), odopmiieHUE
0(pUCOB, MECTO UX PACMOJIOXEHHUA, TUIAHUPOBKA, BHELIHUI BU/A U NOBEICHHE COTPYIHH-
KOB.

Brympennuii umuodxc Heocs3aeM. ITO OLIYIIEHUS, BIIeYaTIEHUsI, KOTOpPbIE OCTAIOTCS
Y KJIMEHTOB OpraHU3alMHy OT OOLLEHUS C €€ NIEPCOHAIOM, aIMMHHMCTpaLIKei, Habmoae-
HHI 32 MX JCHCTBUSIMH, B3aMMOOTHOUIEHUSIMHU, O01IIei aTMocdepoii.

ITepeuncneHHble daKTOpHl NMPETOMISIIOTCS] Yepe3 JIMYHBIA OINBIT H O6LLECTBEHHOE
MHEHHE, B pe3yJIbTaTe Yero y Joaeit 1 GOpMUPYETCSA OKOHYATEIBHOE MPEICTaBIeHHE 00
OpraHU3aLMH.

UMHIX TMHAMHUYEH, MOXET MEHSITBCS 110 BO3AEACTBUEM OOCTOATENBLCTB, 1000 HO-
BO# MH(pOpMaLUK O GUPME, B KOHEYHOM MTOTe 3aBUCHT OT KaXJ10r0o pabOTHUKA.

K MMHIIXY HY>)KHO OTHOCHTBHCS 6€peXXHO M BHUMATEAbHO, HUKOTa HE XXE€PTBOBATb UM
panu TeKYILEeH BLITOAbI, OO YCIIEX OpraHU3alluM 3aBUCHT OT TOTO, YTO JYyMAIOT O HE M OK-
pyxaiouiue. ITo3ToMy 3KOHOMHUYECKH U MOJIUTUYECKH HEBBITOAHO CTPOMTh UMUK Ha
JDKM ¥ OOMaHe.
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MMnoxy BpeaaT OTCYTCTBUE Y COTPYAHUKOB hUPMbI HETKO ONpeaesieHHbiX NpUHLMNOB, He-
pALWNNBOCTL, 6e3pasznuyHoe nnn npeHebpexnTensHoe OTHOLWIEHNE K KITUEHTaM, HeraTme-
Hble 0T3biBbl B CMW, HeynayHas peknama.

MapameTpbl U OCHOBHbIE TUMMbI
OpraHn3auuoOHHOM KY/NbTYypPbl

IMon nmapaMeTpaMy OpPraHU3AIIMOHHON KYJBTYPbl TOHMMAIOTCSI OGLIME MPU3HAKH,
Ha OCHOBE KOTOPBIX Pa3HbI€ KYJIETYPbl MOXHO KJIaCCH(DHILIMPOBATh H COMOCTABISATD APYT
¢ IPYTOM, ISl Yero OGBLIYHO UCTIONIB3YETC OJ{HA WK JBE UX Maphl.

OCHOBHbBIMU NPU3HAKaMN OPraHN3auNOHHOW KyNbTYpbl ABAAIOTCSA:

1) OTHOLWEHME YNeHOB OPraHn3aunmn K HOBOMY, K NEPEMEHAM;

2) rOTOBHOCTb PUCKOBATb;

3) OpPUEHTUPOBAHHOCTb Ha peLLeHMEe NINYHBLIX NPO6aEM NN MHCTPYMEHTANbHBIX 33aY;

4) cTeneHb UeHTPann3auny NPUHATUA peLUeHUn;

5) anctaHuua Mexay pykosoauTensiMu n NOAYUHEHHbLIMU;

6) dopmannzauusa u pernameHTUPOBAHHOCTb AEATENBHOCTU, NOAYUHEHME NSIaHaM, nNpa-
BUMAM U Npouenypam;

7) COOTHOLLEHME KONNEKTUBN3MA U UHOUBUAYANU3MA;

8) OTHOLWEHME K XeHLWnHaM n cnabbim BOOOLLE;

9) xapakTep B3aumMoaeincTeusa mexay paboTHUKamMm v opraHn3aumnein (OpueHTaums Haca-
MOCTOATE/IbHOCTb, HE3AaBUCUMOCTb NN KOHDOPMU3M, NOANBLHOCTD);

10) cTunb ynpaeneHus;

11) opuveHTaums NI aen Ha COTPYAHNYECTBO UNU CONEPHUYECTBO;

12) NCTOYHKMK BRACTK;

13) NPUHLUMMBI OLLEHKN U BO3HAr PaXAEHUA U NPON.

PaccMoTpuM [Utsi puMepa KiiacCuUKaIlMM, OCHOBAHHBIE HA HEKOTOPBIX U3 STHX Ma-
PaMETPOB.

H3BecTHass THIIONOTHS ynpagaenyeckux KyaeTyp naHa C. XoHau. KaxaoMy U3 UX TH-
OB OH MTPHUCBOMJT HMSI OJIUMITHITCKOTO 6OTa.

Kyavmypa auunoii enacmu, uasu 3esca, OCHOBBIBA€TCS Ha BIaicHHHU pecypcaMmu. Opra-
HHU3ALIMH C TAKOI KYJBTYPOil UMEIOT XKECTKYIO CTPYKTYPY, BHICOKYIO CT€TNIEHb LIEHTPaAJIH~
3al{ii, HEMHOTOYMCJICHHBIE TIpaBWja M mpoleaypbl. OHH aBTOPHUTAPHbBI, MOOABISIOT
HHHLIMATHBY U XeCTKO KOHTPOJMPYIOT paGOTHHKOB. YCIeX MpeaonpeaesisieTCs CBOeBpe-
MEHHBIM BBISIBIEHHEM TTpOOJEM U BHICOKON KBaJIM(HMKALIMEH PYKOBOAMTEIEH, MO3BO-
JISIIOLIMMH GBICTPO MPUHUMATL U PEaJTM30BBIBAaTh peIneHUs. Takast KyJbTypa xapakTepHa
TSI MOJTOJIBIX KOMMEPUYECKUX GUPM, ISCTBYIOLHX B YCJIOBUSAX XXECTKOMU KOHKYPEHLIMH.

Ponesas kyaomypa, uau kyaemypa Anosnona, OCHOBEIBa€TCS Ha CUCTEME ITPABUJT U UH-
cTpykuuii. Eif npucyly yeTkas CrieMann3aLus Y9aCTHHKOB M pacripeje/ieHHe HX po-
Jieii, mpaB, 00s13aHHOCTEH, OTBETCTBEHHOCTH, 06ECIIEUYHUBAIOIINE AIMMUHUCTPATHBHBIN
ycriex. Ho oHa He rMbKa, pensiTCTBYeT MHHOBALUAM. MCTOYHMKOM BJIACTH B HEl ABJIS-
€TCSl TOJIKHOCTh. Takasi KyJsTypa CBOMCTBEHHA KPYITHHIM KOPIOPAlMSM H rocyaapcT-
BEHHBIM YUPEXICHUSIM.
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Kyabmypa 3a0auu, uru Agpursi, NpUCNoco6/eHa K YIPaBJICHHUIO B 9KCTPEMATIbHBIX UITH
MOCTOSTHHO MEHSIIOLIMXCA CUTyalUsX U 00eCrieuuMBaeT OBICTPOE pelleHUE MpodieM
Ha OCHOBE COTPYIHHYECTBA, KOJUIEKTUBHOTO TBOpYeCTBAa. OCHOBOM BJIACTH B YCJIOBHUSX
TAKO! KyJBbTYPhl CIyXaT NpodecCHOHaNU3M M obnagaHue UHPopmaumeit. Kynsrypa
AduHDI, CBOICTBEHHAS IPOSKTHRIM MJIM BEHYYDPHBIM OPTaHU3ALUSIM, OTHOCHTCS K IIEpe-
XOTHO! ¥ MOXET nepepacTd B OMHH U3 MPEABIAYIIHX TUIIOB.

Kyaomypa auvnocmu, uau Juonuca, cBsi3aHA C 3MOLIMOHATIBHBIM HayanioM. OHa OCHO-
BBIBAaETCSA Ha TBOPYECKUX LICHHOCTSX U O0BEAUHSIET JIIOACH U1s1 JOCTHXEHMS UX JIMYHBIX
uenei. PelleHUs 30ech MPUHUMAIOTCS Ha OCHOBE COIIaCUsl Y4aCTHUKOB, TO3TOMY 3aj1a-
4eil BJIaCTH SIBIISIETCS MX KOOPIUHALIUS.

CunTaeTca, YTO Ha CTaAUN 3apOXAEHUA OPraHU3auvy B YnpasneHun elo npeobnanaer
KyNbTypa BNacTw; CTaaMio pocTa xapakTepuayeT ponesan KynbkTypa, CTaauio ctabunbHOro
PasBnTMA ~ KyNnbTypa 334344 UNn KyNbTypa NUYHOCTU; B KPM3UCE NPeanoYTUTeNbHA KyNb-
Typa BnacTu.

BoinensioT kyasmyps cmpamezuueckoii 0esamenbHoCmu.

CmabusbHas OpUEHTHPOBAHA HA JECTBUSI MO aHAJIOTUM C MpOILUIBIM, H30eXaHUe
pHCKa U JONyLleHHe NMEPEMEH IMIIL B KPU3UCHBIX CUTYalUAX. B pamkax ¢bupMel oHa
CBOMCTBEHHA OYXTaJITEpHH, ILITAHOBOMY OTACITY.

Peaxmusnas McnONb3YeT COBPEMEHHBIM OMNBIT JUISI pELICHUA TEKYNUIMX BHYTPEHHHX
npoGieM. OHa TakKe MUHUMHM3UPYET PUCK U JOMYCKAET NEPEMEHBI TULIL IPU HEYIOBJIE-
TBOPHUTEJILHOM YpOBHE 3DGHEKTUBHOCTH. DTO KYJIBTYpa MPOU3BOACTBEHHOTO OTIENA.,

Onmuyunayuonnas HalleJieHa Ha OnmXaifliee 6yayluee U peLIaeT npo6aeMBl Ha OCHO-
B€ SKCTPANONSALIMH BO3MOXHOCTel. OHa OpPUEHTHPOBAHA YK€ HE TOJIbKO Ha BHYTPEHHHE,
HO H Ha BHEllIHHe IpOOIeMEl OpraHU3aliy, JOMYCKAeT PUCK U YACTUYHBIE H3MEHEHHS.
Taxast KyJsTypa CBOACTBEHHA IIJTAHOBOMY U MAPKETHHTOBOMY IOAPA3EICHHUSIM.

Hccnedosamenvcxan OpueHTUPOBaHA HA OTAaIeHHOE Oyayuiee, TOMCK BApUAHTOB pe-
1IEHU 1 Ha OCHOBE HOBBIX BO3MOXHOCTE M, TOCTOAHHO 6aJTAHCUPYET MEXIY PUCKOM U BBI-
rofoii. XapakTepHa sl CJIyXObl CTPaTETHYECKOTO IIAaHHPOBAHUSL,

Kpeamuenas xyasmypa opeHTHpOBaHa Ha CO3JAHME U BHEAPEHUE HOBILECTB, IO-
3TOMY €ii IPUCYLIH NMOCTOSTHHBII MOUCK, HEOTpeAeICHHOCTh M pUCK. OHa CBOUCTBEHHA
JEHCTBYIOLIUM B paMKaX COBpEMEHHBIX GUPM BEHYYPHBIM MOIpa3/ie/ICHUSM.

Ho, nmoxanyii, Hau6oJiee KpaTKyl0 H TOYHYIO KIaCCH(MUKAIIHIO OPraHU3aLMOHHEIX
KYIBETYD JaJ1 aMEpUKAHCKMI ucciaeaoBaresb Y. Oyyu, BBIICAUBIIMA TPH UX OCHOBHBIX
BHJA:

* DHIHOYHYIO KyAbMYPY, KOTOPas XapaKTEPU3YETCsl TOCNOACTBOM CTOUMOCTHBIX OTHO-
HIEHUH U opyueHTalU el Ha npuObUb. MCTOUHMKOM BIACTH B paMKaX TaKO# KyJb-
TYpHI ABJISAETCS COGCTBEHHOCTD Ha PECYPCHI;

» Gropoxpamudeckyio Kyasmypy, OCHOBAHHYIO Ha TOCIOACTBE pETJIAMEHTOB, MPaBUI
H npoueayp. UCTOYHMKOM BJIACTH 3[1€Ch CIIYXKUT KOMIIETEHTHOCTb WICHOB OPTaHU-
3aLIMH,

* KAGQHOBYIO KyAbmypy, AONONHAIOLLYIO NpeasayiumMe. Ee OCHOBY COCTaBISIOT BHYT-
pEHHME LIEHHOCTH.

KynbTypa OpraHu3allMM HaXOOUTCA HOX MOIIHBIM BO3JEHCTBHEM HAllMOHAIBLHOMH,

OMNHpaeTCs Ha Hee, BOCHPUHUMAET MUD CKBO3b €€ HIPU3MY.
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J106as e HalMOHAaNbHAast KyJIbETYpa YHHMKAIbHA, HOO CKJIAJLIBAETCS IO BIMSAHHEM
OTPOMHOTO KOJMYECTBA MCTOPHYECKMX, CONUANBLHBIX, STHHYECKMX, Teorpaduueckux
H HHEIX (pakTOpOoB. M3-3a 3TOTO METONBI YIIPABICHUS HE MOI'YT aBTOMAaTHYECKH TIEPEHO-
CUTBCA M3 cTpaHbl B ctpaHy. I Xoderun (XoodiTene) npeiioXui raTh MapaMeTpoB, MO
KOTOPBIM MOXHO MJIeHTHGHIMPOBATh HALIMOHAILHBIE KYIETYPhI. K HUM OTHOCATCS

undueudyanuzm (M H), XapaKTepU3YIOIIMICA CTEIIEHBIO HE3aBUCHMOCTH HHIUBUIA
OT 001LieCTBa, TOTOBHOCTBHIO JIIOACH AeICTBOBATh B OTUHOYKY;

ducmanyus enacmu ([ B), onpeaessieMast OTHOLIEHHEM JTIoAei K TrpobiieMe HEpa-
BEHCTBa, €ro JOIMYCTUMOM CTEMEHEBI0 (Ha 3amane MCHXOJ0THYECKH JOIMYCTHMBIM
CErOfHA CYUTAETCA AECATUKPATHLIN pa3phlB B CPETHHUX JOXONAX CaMBIX GOraThix
M CaMBbIX OeIHBIX IPYIII HACEJIEHHUA; B POCCUM 3TOT Pa3phiB COCTABJIAET daKruye-
cxu 2025 pas, a B Mockse — 6onee 50 pa3);

CTeTieHb Henpusmus Heonpedeaennocmu (HH), xapakTepu3yeMast TOPOrOM OLLIIIE-
HHA onacHOCTH. Ee ctpeMsiTcs n36eXath C MOMOIIBIO IIPABIJI, TPANUILIHIT, 3aKOHOB,
pesuruM  (106asg peNUrus IpPOIMOBEAYET TEPIHMOCTh K HEOIpeaeJeHHOCTH)
U TIpOoY.; )
CTeIIEHb opuenmupoaanrocmu Ha 6ydyuee (OB), T. €. BBDKMBa¢MOCTh B IIEPCIIEKTH-
Be, obecrieynBaeMast CoepeXCHUAMH, HaKOIUIEHHEM 6OTaTCTB ¥ NPOY. ;

ypoeers myxcecmeenvocmu (MY), BeIpaxalolMicsi B TUIIE paciipeaesieHus COLM-
AJIBHBIX POJIEit MeXy MMOJIaMHU.

KynbTypa ¢ XeCTKUM 3aKpenneHnem ponen — MyXecTBeHHas, co cnabbiM — XeHCTBEHHas!.
B MyXeCTBEHHbIX KynbTypax aGCoNIOTHO LOMUHUPYIOT COUMaNnbHbIe UEHHOCTH, TPaaULM-
OHHbIE ANS MYX4UH, onpeaensana gaxe 06pa3a MbilneHus (OpUeHTauma Ha ycnex, ocasae-
Mbi€ peaynbTaThl, 3 deKT). B XeHCTBEHHbIX KyNnbTypax NPUOPUTEThI OTAAIOTCA YenoBeye-
CKUM OTHOWeHUaM, 3a60Te O KONNeKTuBe, CUMNaTUN K cnNabbiM.

[IpuBeneM nMpUMep KCIMEPTHHIX OLICHOK HAIMOHAJBHBIX KYJILTYD HEKOTOPBIX CTPaH
10 CTETICHHU MPOSIBJICHUS NIEPEYUCICHHBIX TapaMeTpoB (B — Bricokast, C ~ cpennsia, H —
HU3Kas) (tabma. 15.1).

Tab6bnunuya 15.1
HaumoHanbHble pa3nuuna B KynbTypax

Ctpana hB UH My HH (0]
CWA H B B H H
FepManus H 8 B C C
AnoHns C C B B B
dpaHumn B B C B C
Poccus B Cc H B H

Joau ¢ pa3HoO! HALIMOHANBHOM KYJIBTYPOI pacCCMaTpUBAIOT BCE OKPYXalolliee CKBO3b
€€ IIPU3MY, IO3TOMY HEOJUHAKOBO BOCTIPUHHUMAIOT DEAIBHOCTD.
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MpuBegem NpuUMepPbi OCHOBOMONAralUINX KyNbTYPHbIX LLEHHOCTEN paga CTpaH.
AMEDPNKaHCKOMY CTepPeOoTUNy CBOMCTBEHHbI:

* XECTKUIA NparMaTuam;

¢ OpueHTauuns Ha OeHbrn;

* 0eNOBUTOCTb;

* ANHAMU3M, CTpemneHue kK 06HOBNEHUIO;

* YBAXUTENIBHOE OTHOLLEHME KO BPEMEHMW KakK K BaXXHEMLWEMY pecypcy;

* UHOMBMAOYANIN3M, CAMOCTOATENBHOCTb, OTBETCTBEHHOCTb;

* apyxenmobne, OTKPOBEHHOCTb, UCKPEHHOCTb;

* pasgeneHue genoBoro U IMYHOro;

* NAaTPUOTU3M.

HauwnoHanbsHbIN CTEepPeoTUn UCAaMCKMX CTPaH OTINYAETCH:

* co3paHmeM 06CTaHOBKU HETOPOMIMBOCTU, OPYXECTBEHHOCTH, NOBEpUS;

* OpueHTauuei Ha paboTy, a He Ha pe3ynbTar;

* nabexaHmeM KOHOPOHTAUNN N KPUTUKU OPYIrUX;

* YBaXeEHWEeM K CKpbiTbiM NPOSIBSIEHNAM CUJIbI,

* ropaoCTLI0, 6OA3HLIO NOTEPATL MLIO;

* MNOBbLILLEHHOW 3MOLMOHANBLHOCTLIO;

* npep.eanoﬁ HYBCTBUTE/IbHOCTbIO K UHTOHAUMNAM, CMEHE Hanpas/ieHUa pa3rosopa.
Llna snoHCKOro cTepeoTvna xapakTepHbi:

* 6earpaHn4HOE Tpyaonobre u TepneHne;

* CTPEMNIEHNE K KPacOoTe N COBEPLUEHCTBY;

* COXpaHeHWne TPaauunii Hapsiay C YMEbiM 3aUMCTBOBaHUEM BCErO JIyULLIEro Y APYrux;
* KOITEKTUBU3M;

* YeCTHOCTb;

* camoobnagaHune, AMCUMNANHUPOBAHHOCTL;

* BEXJIMBOCTDL, aKKYpPaTHOCTb.

st 3anadnoii kyasmypsi B LEJIOM XapaKTePHBI HHIUBUAYAIH3M, NPeANPHUMYHBOCTD,
WHULMATHBA, TPAAULIMU TTOJTUTHYECKON NEMOKpATUH, y4acTHe paOOTHUKOB B yIpaBJie-
HHH, B3THE MU Ha Ce0sI OTBETCTBEHHOCTH.

Bocmounoii kyssmype CBOHCTBEHHbI TOKOPHOCTH BIACTH, ABTOPUTAPH3M, 3HAYUTENb-
HOE BJIMSTHUE HALIMOHAILHBIX MU 3THYECKUX (DAKTOPOB, YCTOHYHUBOCTb, PA3pHIB MEXIY
3JIMTOM U MaccaMu.

Oco6eHHOCTAMN DOCCHIFCKOrO MEHTAZITETA U KyNbTYpbl ABNSIOTCA:

NPUOPUTET AYXOBHBIX LEHHOCTEN U HENPUA3HL K MaTepuasnbHbiM, 0COGEHHO CTOMMOCT-
HbIMm;

npegnouTeHne HeopManbHbLIX PEryNIATOPOB NoBeAeHUA (OpPMabHbLIM;

NOHUMaHWE PaBEHCTBA KaK OAUHAKOBOCTU BCEX NTI0AEN U HeraTMBHOE OTHOLLEHUE K CO-
umnanbHon gndpdepeHumaumm;

0TKa3 OT MHANBUOYAM3MA U CTPEMIIEHNE MOEHTUPULMPOBATLCS C OBLWHOCTLIO (rocy-
[ApPCTBOM, KOMIEKTUBOM);

KpPanHAA NPOTUBOPEHUBOCTD, BLICTYNAIOLLANA KAK CO4ETaHUE NPOTUBONOIOXHBIX 4EPT HA-
UMOHANBHOIO XapakTepa (Ko/eKTMBU3Ma U UHAUBUAYaNU3Ma; Tpyaoniobusa u nexu; ue-
NeycTpPEMIEHHOCTH U pacxNaGaHHOCTH; CTPEMIEHNUS K HOBOMY U AOrMaTuama; NpakTu-
UM3Ma U MeYTaTeNnbHOCTH; GyHTapCTBa U NOKOPHOCTH).

B Poccuun B oTnindme oT 3anaga coBmecTHas pabota cnabo CTpyKTyprupoBaHa, Npoxoaut
B YC/IOBUSIX HEHETKOr 0 pacnpegeneHus 06a3aHHocTeln n dyHxunia (obuiee 3apaHue «6po-
caetca» B rpynny). OTciona CNoXHOCTLIO ABAAETCA BO3NOXEHUE Ha koro-nubo oTeeTcT-
BEHHOCTH.
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UCnonHuTEeNM NaCCUBHO OXUAAIOT, KOFAa MX 3aCTaBAT y4aCTBOBaTb B MPUHATUN PELLEHUNA,
4YTO 0CBOOOXOAET OT OTBETCTBEHHOCTM 32 UX PE3Y/IbTaTbl. STOMY BO MHOFOM CNocoGCeTBY-
10T NPOBOAUMAR aAMUHUCTPAUMEN NONUTUKA «3aKPbLITLIX ABepei», obpatllieHne pykosoa-
CTBa K JIIOAAM TONbKO B 6E3BbIXOAHbLIX CUTYaUUSsX.

YnpasneHue opraHu3auoOHHOW KYNbTYPOH

OTHollIEHHE MEHEIXXMEHTA K OPraHM3aliMOHHON KYJIETYpe ONMpPEae/SiIETCA TEM, CKOJIb
CHJIBHO €€ BJIMSIHME HA MOAYMHEHHBIX U HACKOJIBKO OHA caMa ylpasjseMa. Ynpasisie-
MOCTbD X€ KyJIETYPbl BO MHOT'OM 3aBUCHT OT €€ HCTOYHMKA.

Ecnu TakoBbIM SBJsIETCA ACATENBHOCTh AAMMHHUCTPALIMM, KYJIBTYpPa NOJHOCTBHIO
yrnpagsJisieMa U OOHOBJISIETCA B PE3YJLTATE CMEHBI JIMAEPOB MJIM CTPAaTETMH PYKOBOICTBA.
[IpryeM u3MeHeHHUS 60Jiee BEpOSITHBI B MOJIOIOM KYJBTYpeE NMPH MajiOM KOJIMYECTBE CYO-
KYJBTYD.

Ecnu KynasTypa (GOpMUpYETCS KaK pe3yNbTaT B3aMMOACHCTBUS UHAWBUAYATBHBIX
KYJIBTYp WIEHOB OpPraHM3alHuH, UX YCTAHOBOK, QGOPM MOBEACHHUA H CIIOHTAHHO MPHCIIO-
cabaMBaeTCsl K UBMEHEHUSM BHYTPH M BHE OpPraHU3allUM, HEMOCPEACTBEHHO YNPaBJIsSTh
€10 HEJIb3S.

Ha Hee MOXHO BJIUATh IUIITb ONMOCPEI0BAHHO, U3MEHSISA caMuX oAeH (a UBMEHEHHas
KYJIBTYpa, B CBOIO OYepeldb, BIHUACT HA HUX).

Kaxablit U3 3THX MOJX0I0B caM Mo cebe ABNSAETCS OrpaHHYeHHbIM, TO3TOMY YIpaBJie-
HHUE OPraHU3aUOHHON KYJIBTYpPO N1OIKHO YYMTEIBATh MOJOXEHUA U TOTO U APYIOro.

Ocy1uecTBsIs NPOLECC YIIpAaBIAECHHUS, MEHEIKE DBl MOTYT:

* BO-TEPBBIX, ACHCTBOBATH CTPOroO B paMKaX KyJbTYpPhI. B 3THX yC/I0BUSsIX ee porpec-
CUBHOCTB OOECTIEYUT YCTIEX, HO OTCTANOCTb NMPUBEAET K MAaACHHUIO 3 (PEKTHBHOCTH
paboTbl, HOO HEOOXOAMMBIE UBMEHEHHS OYAYT HTHOPHPOBAHbI HJTH 3a0J10KUPOBAHBI;

* BO-BTODBIX, MATH «HANpoJOM», HTHOPUPYS CIOXHBLIYIOCS KyJbTypy. Jaxe eciu
3THU AeUCTBHUS OYIyT OCYILECTBASTHCA B MPAaBUJILHOM HalpaBAE€HHUH, OHHY BbI3OBYT
CONPOTHUBJIEHHE NEPCOHAJA M Bpsa JIM OyAYyT 0CO00 YCNEHbIMHU;

e B-TPEThHX, IPUHUMATh PELEHHUS YaCTUYHO B paMKax KyJbTYpPhl, HO B HEOOXOIH~
MBIX CIyYasix U HanmepeKop €if. 31eCh HY>XKHO YYUTBIBAThH COBMECTHMOCTE I1POBOAH -
MBIX HBMEHEHM M KYJBTYPhI M TTO BOSMOXHOCTH HE Meperubarh Najky;

¢ B-YETBEPTHIX, MPEANPUHHUMATb MIPU HEOOXOIUMOCTH LLIArH, MOJTHOCTBHIO HE COBMEC-
THUMBIE C KYJIBTYpOil. DTO TpebyeT Npeobpa30BaHHUsI CaMOil KYJIbTYPhI C yYETOM Mpe-
NATCTBUHA U TPYAHOCTEN HA 3TOM IIYTH.

Bo3MOXHBI CHACAYIOILME BAPUAHTHI ACHCTBUI B 3TOM HanpaBJICHUU: UBMEHECHHE CO-
JICPXXaHUS KYJBTYPHI 63 U3MEHEHUS €€ BHELIHUX (DOpM; UBMEHEHHE BHEITHUX (POpM 6¢3
M3MEHEHUS COAEPXaHUA KYJBTYPHI; OIHOBPEMEHHbIE UBMEHEHHUS TOTO H APYroro.

YnpasneHue opraHu3auoHHOM KyfbTYPOI OCYLLECTBNSETCA C NOMOLLBIO TaKuX Mep, Kak
KOHTPOJIb €€ COCTOSHUA MeHéaxepaMu; nponaraHaa ¥ obyyeHne nepcoHana Heobxoam-
MbIM HaeblkaM; noabop kaapoB, COOTBETCTBYIOLLMX AAHHON KynbType, U n3basneHue OT
Tex, KTO B HEE He BNUCLIBAETCS,; LLMPOKOE UCNONL30BaHNE CUMBONMKMK, 06paaos, puTya-
NOB, N3MEHEHWE COUMASTbHbIX PONE YIEHOB OPraHM3aumMn, CUCTEMbI CTUMYTMPOBAHUA.

K HeyaayHbIM IeWCTBUAM B 3TOM HANPABAEHUW OTHOCAT: MOAMEHY PEaibHbIX MPo-
LECCOB U3MEHEHUS peIaMHOM KaMITaHUEN, NOBEPXHOCTHHIE, «KOCMETHYECKUE, TIpE-
o6pa3oBaHus, KOLAA MO CYIIECTBY BCE OCTAETCSA MPEXHKUM, 0COGEHHO B BBICLIIEM PYKOBO-
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JCTBE; MONBITKH H3MEHHTD BCIO KYJIBTYPY 3a OMH IMPUCECT; ASHCTBHUS ATy CAMHX AEHCT~
BHIii, HE IPUBOJSILIIME K OTNpeeICHHOMY PE3YJILTATY.

CucTeMHOe M3MEHEHHE KYJBTYPH BJI€YET 32 CO00 M3MEHEHHE MOBEACHMS JIIOnEH
H MOXET BbIBECTH ODPTaHU3aLIHIO Ha HOBYIO KAYECTBEHHYIO CTYTIEHD.

Bonpoce! n 3agavns

1. O6BACHUTE, YTO TaKkoe OpraKu3aLMoHHasl KynbTypa U Kak OHa BO3HUKaeT.
2. TpuseauTe B COOTBETCTBUE OAPYr C APYIOM TEPMUHbBI U3 ABYX KONOHOK, AaHHbIe
8 Tabnuue Bpa3bpoc:

OpraHn3aumnoHHble LLeHHOCTU | (Popma, BOCNpUHATan U3 npownoro, 6e3 kakux Okl
TO HU 6bLNO N3MEHEHWIA

O6pan MpuykpateHHaa COBOKYMHOCTb YepT XapakTepa
OCHOBaTeNs opraHn3auuu

dunocodpua opraHnsaummn CoOBOKYNHOCTb MEPOMNPUATUA, OKa3biBAIOWMNX NCK-
XONoruyeckoe BO3AENCTBME HAa YNEHOB OpraHwu3aa-
ummn

Puryan OTpaxeHue B 3aKOAUPOBAHHOM BUAE UCTOPUK Op-
raHu3auumn

O6pa3a CsBoiicTBO NpegmMeTa, npouecca, ABNeHUA, No3so-
naowee eMy cnyxuTb o6pa3uoM nosegeHua nio-
nen

O6bivan CraHgapTHOE NOBTOPRIOWEecs MeponpuaTue, Npo-
BOAMMOE NO cneunansHoOMy nosoay

JNlereHabt n MudbI COBOKYMHOCTb OCHOBHbIX MPUHLUMMNOB AEATENLHO-
CTW opraHusaLuu, oTpaxaiotlux ee npeaHa3Have-
Hue

MeHTanutert XapakTep B3aMMOOTHOLUEHWUIA YNEHOB OpraHn3aumn

Tpaanuma O6pa3 MbIULNEHUA YNEHOB OPraHn3aunmn

Ctunb NnoBegeHUa LleHHOCTH, 0Obivan, puTyanst, NepeHeCeHHbe N3
npoLwnoro

3. O6bacHuUTe, 4TO Takoe CybKynbTypa U KaKk OHA COOTHOCUTCA C KYNLTYPOIA.

4. TMepeuyncnute ocobeHHOCTU B3aUMOOEACTBUA MEHEKMEHTA U KYNbTYPb!.

5. O6cyauTe B rpynne npasunbHOCTb MOEHTUGUKALUN HALMOHANLHOW KyNbTypbl

Poccun.

6. MMpoaHanuanpyiTe cuTyaumio B cBoemM y4e6GHOM 3aBeaeHUN unu rpynne: cpop-
MUpOBanNach NN 34eCh KynbTypa, Kakue xapakTepHblie NpU3Hakn OHa UMeeT,
MOXHO N1 €€ NAEHTUPULINPOBATL C OOHON U3 ONUCAHHBIX.

7. OueHnTe CBOW MMUOX N UMUAX cBoero y4ebHoro 3aBeaeHus, onpeaenuTe oc-
HOBHbie paKTOpPbi, KOTOPbLIE Ha HUX BAUSIOT, NOAYMANTE, KaK UX MOXHO U3me-
HWUTb B NYYLWYIO CTOPOHY.
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O6Owas cTpyKTypa opraHn3auum

» OpraH13aunoHHOE NPOEKTUpOBaHne

« PecTpykTypusaums

o PenHXUHUPUHr

+ OpraHu3aumoHHas CTpyKTypa

« JenapTtameHTannaauus U ee NpUHLMNDI

¢ JXXecTkue OpraHn3auuoHHbIe CTPYKTYPHI (PYHKUMOHANLHANA, AMBU3UOHANbHaNA )

e MMBkMe opraHN3auMOHHbIe CTPYKTYPb (MPOEKTHasl, MPOrpaMMHO-LeneBasl, maTpudHast,
dparmeHTapHas, agxokpaTuseckas)

OpraHusaumoHHOe NpoeKTupoBaHue

IMox BIMAHHEM U3MEHEHMI BO BHELIHEH Cpe/ie OpraHM3alius TOCTOSHHO pa3BHBAET-
Cs1, B MPOLIECCE YEro OTMHPAIOT MPEXHHE NEMEHTHI H CBA3H H GOPMHPYIOTCS HOBBIE,
B GOJIBHIIEH MEPE COOTBETCTBYIOLLME HOBBIM YCIIOBHSIM; BOCCTAHABIMBAETCS HApYHIEHHOE
BHYTpPEHHEE M BHELIIHEE paBHOBECHE, 00ECTIEYHBAETCS €€ MEPEXO/ B HOBOE KAYECTBEHHOE
COCTOSIHHE.

N3BeCTHbI ABe OCHOBHblIE KOHUenuun opraHn3aumoHHOro pa3snuTuN:

* OpraHn3aLMOHHO-3KOIorn4eckas, npeanonaraiwasn, YTo pupma aBIAEeTCA OTKPLITON
cuctemoit, 3pPEeKTMBHOCTb Pa3BUTMs U PYHKLUMOHUPOBAHUS KOTOPOM onpeaensioTcs
€ee cNoCOBGHOCTLIO CAMOCTOATE/NIbHO U3MEHATLCS NOA BO3AENCTBMEM BHELLHWUX YCIOBUIA;

* TEOpMs CTPAaTern4eckoro s6I6oPa, yTBepXaaioLWas, YTo, OCyLWecTess cTpaTerno, opra-
HU3auum camm CO30a10T CPeay U akTUBHO NpUcnocabiMBaloT ee K COGCTBEHHBIM HYXXAaM.

PT™1 aBe moapenu He nportusopedat apyr Apyry. Oprasmsauus, 6e3ycnosHo, cnocobHa

BO3AEeNCTBOBATL Ha Cpeay, HO U Ta, B CBOIO oYepeab, onpeaenseT ee cTpaTernieckui Bhi-

6op.

CeroiHsi mpolecc pa3BUTHS OpraHM3alIMY OCYILECTBIACTCS TUOO0 HENMPEPHIBHO B BUIE
YaCTUYHBIX Npe06pa3oBaHU OTIAENBHBIX 3JIEMEHTOB (MX Tpymn), TH60 NMEpPHOANYECKHU
KaK PEOpraHU3alus OCHOBHBIX CTOPOH €€ AeATENILHOCTH, MMelolas ()OpMy HX pa30BOro
paguKanbHOTO M3MEeHEeHUs1. [10TPeGHOCTD B 3TOM BO3HUKAET, €CJIX (PUPMa CTATKHBAETCS
C CEpbE3HBIMHU TPYAHOCTSIMH, TEPSIET BO3MOXHOCTb PEarpoBaTh HA H3MEHEHHSA CPEIbI,
HAXOAUTCA Ha rpaHU OAHKPOTCTBA.

Peopranusanus MOXeT UMETh GOPMY PECTPYKTYPHU3aLIMM H PEMHXHHHUPHHTA.

Pecmpyxmypuzayus o3HavaeT U3MEHEHUE QYHKIMI ¥ CTPYKTYpPHI OPTaHH3aLIMH, T. €.
HaGopa ee OTAENbHBIX YacTell U ANEMEHTOB; cdep, HarpaBleHUH U GOPM AeITeILHOCTH
HOApa3neICHUH, HUCIONb3YEMBIX PECYPCOB M HX MCTOYHHMKOB, METOAOB YIPaBJICHHSA
H IIPOY.

Peunxcunupunz COCTOMT B 0NMUMU3ALUU HA NPUHKUNUGABHO HOB80U 0CHO8e BHYTPHODra-
HU3ALMOHHBIX TPOLIECCOB (TEXHONOTMYECKMX, UH(POPMALMOHHBIX, YMpaBIeHYEeCKHX
AT 1.) ¥ Ipeo6pa30BaHUM B COOTBETCTBMM C 3THM BCEX CTOPOH JEATEIbHOCTH OpraHu3a-
M. DTO NO3BONSET aIEKBAaTHO PEarupoBaTh Ha BCE UBMEHEHHSI, IOBBILIATD YIIpaBJIsie-
MOCTb (pUpM.
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Kak ¥ co3maHmne HOBO# OpraHM3alMH, peCTPYKTYPH3aLIMA U PEMHXUHUPHHT TPEOYIOT
CO3JaHMS 0P2AHU3ALUORHO20 npoekma Oyayliel CTPYKTYphbl, CHCTEMEI yIIpaBJI€HHUs, TeX-
HOJIOTHYECKHUX, ANMUHHUCTPATUBHBIX, HHHOPMALUMOHHBIX B3AUMOCBS3EH MEXY 2JIEMEH-
TaMH, NPaBUI U MPOLIEAYP BBINOJHEHHUS TEX UM UHBIX IeHCTBUHA U Jp.

OCHOBHBIMH 33/jla4aMH OpPraHM3allHOHHOTO MPOEKTHPOBAHUS CUMTAIOTCS:

« BbIIENeHHE Habopa (PYHKIMOHAIBHO OGOCOOJIEHHBIX 3JIEMEHTOB OpraHH3aluH

W CBA3CH MeXIy HUMH;

« onpeaeneHue HopM 1 METOIOB peaTH3AIMH 3THX CBSI3EH , HEOOXOIMMBIX ITOJTHOMOYHIA;

+ 3aKpervieHHe HX B HOPMaTHBHBIX JOKYMEHTAX.

K OCHOBHBIM mpolieccaM, CB3aHHBIM ¢ OPTaHM3alIHOHHBIM TPOEKTUPOBAaHUEM, OT-
HOCSAT CTPYKTYPH3AIIHIO, KOMITO3HIIHIO, PerJIaMeHTaLUIO, OPUEHTALHIO. Bce OHU TeCHO
B3aUMOCBSI3aHbl H OOBIYHO BHITEKAIOT APYT M3 ApYyra.

Komnosuyus 3aKmioyaeTcsi B onpefeiecHHH HalpasjieHUH JeaTeIbHOCTH OpraHH3a-
LMY, ee MOApa3eJeHHH ¢ Y4ETOM TEXHOJNOTUYECKUX, MHGOPMALIMOHHBIX H HHBIX B3aH-
MOCBSI3€H MEeXIy HUMH H B pa3paboTke O61UEH CTPYKTYPHOI CXEMBI.

3neck GoOpMyNUPYIOTCA OCHOBHBLIE TpeboBaHMs K 0COBEHHOCTAM XapaKkTepa B3aumMoaen-
CTBUS U MeXaHU3Ma (hYHKLMOHMPOBAHWSA OPraHU3auun U ee OTAE/NbHBIX 3N1EMEHTOB (Lenu,
YMCNO YPOBHEW YNpPaBneHWs, CTeneHb LEeHTPanuM3auun 1M AeueHTpanusaumm, cnocobul
OCYLIECTBAEHUSI BHYTPEHHUX U BHELLHMX KOHTaKTOB, NPMHLUMNLI N0A60pa U NPOABMXEHUA
Kaapos, onnaTel Tpyaa, CTUMYNMPOBaHNUA U NPOY. ).

B mpouiecce cmpyxkmypuzayuu MCXOAS U3 OPraHU3allMOHHBIX IIENieil ONpeaeasioTcs
BHYTPEHHSISI CTPYKTYpa NOApa3icjieHUH, 3a1a4yl, CTOsLIKE IIepel HUMH B LIEJIOM, pa6o-
YUMH MECTaMM H JOJIXKHOCTAMHU, UX NMOJTHOMOYMS, CBSI3H M T. II.

Tlox peznamermayueii NOHUMAETC pa3paboTKa 00s13aTeIbHBIX [TApaMETPOB CaMoif op-
raHu3alnH (periaMeHTallMs B CTATUKE) H MPOTEKAIOLIUX B HEI IIpoLeccoB (periaMeHTa-
LMA B JTHHAMHUKE).

Peub noet o npasunax, npouenypax, HOpMaTUBaX BLINOJIHEHNA TEX UMW MHbIX Onepaumii,
OCHOBHbIX (PYHKUMAX paGOTHUKOB, BENMYMHE UX NONHOMOuYUA, Tpebyemoi ksanuduka-
UMK, NOPAAKE B3aMMOAENCTBUA MEXAY HUMN U T. Ai. BaxHbiM 06bexTOM pernameHTaumm
ABNAIOTCA MHpOpMauMa, ee coaepxaHue, NepuoansHoCTb NOCTYNNEHNUA UIN npenoc-
TaBneHus.

PernaMeHTaLUsi MOXET OCYLIECTBASTHCS LUEHTPAIM30BAHHO, ACUECHTPATM30BaHHO,
KOHLICHTPUPOBAHHO B CMELIHA/IBHBIX MMOAPA3JCACHUAX — KOHCY/IBTAIIMOHHbBIX LIEHTpaXx.
OHa obecneyuBaeT eAMHOOOPa3HOE OCYIIECTBIIEHUE MOBTOPSAIOLUXCS IIPOU3BOICTBEH-
HBIX, YIIPaBJIECHYECKHUX UTHU UHBIX ACHCTBUI HE3ABUCUMO OT TUYHBIX OCOGEHHOCTEN Tex,
KTO UX BBITTONHSET.

Ee OCHOBOM ABJISIETCS PErIaMEHT (OpraHM3allMOHHOE MOJIOXEHHUE, NPEAETbHO YETKO
MpeAMUCHIBAIOILEE BUABI IEHCTBUIA, YCIIOBUSI U OFPAaHUYEHUS UX OCYLUeCTBIeHHUs). Per-
JIAMEHTHI OBIBAIOT TEXHUYECKHUMH, OPTaHU3aLIMOHHBIMH; 5KOHOMHYECKUMH (YCTaHABJIH-
BalOT PAMKHM XO35IIICTBEHHOH AESITEIbHOCTH); COLUATIEHBIMH (PETYIMPYIOT TPYIOBbIE OT-
HOILIEHHS).
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OCHOBHbIMU PErnaMeHTUPYIOLLUMU JOKYMEHTAMU B OpPraHnM3aumsx SBASIOTCA ycTas, no-
NIOXEHUSA O HEW U e€ NOAPA3AENEHUSIX, BBICLLUMX AOMKHOCTHBIX NULLax, rpaduku ux paboTsl,
npuema NoceTUTENEN, LUTATHbIE PACNMUCAHUS, AOHKHOCTHbIE MHCTPYKUMK 1 ap.

Opuernmayus 3aKJIIO4UAEeTCA B CO3AHUH B PAMKaX OpraHU3aLUH YCIIOBUIA U151 yIIOPSiJiO-
YEHHUS MOJIOXEHUS Y IBUXEHUS JIIOACH U MaTepUaibHbIX OOBEKTOB.

OHa 6bIBaeT HymepayuonHol (1UMGPHI NAMOK B apXHUBe), cr06ecHoil (TabMyKa Ha ABe-
pU C UMEHEM COTPYIOHMKA), cA108eCHO-HyMepayuoHHoli (KOMOMHALIMSL TOTO U JPYroro),
cumeonuyeckoli (yCIIOBHBI PUCYHOK), epaghuteckoii (CXeMbl 9BaKyallMH TIEPCOHAJIA B CJTy-
Yae roxapa), yeemosoii (pa3TUUHAsI OKPAaCcKa CTEH Ha pa3HbIX 3TAXaXx).

Bce nmepeuynciieHHbIE MOMEHTBI CO3[1aI0T OCHOBY GecnepeboitHoro pyHKLMOHUPOBa-
HHSI OPraHU3aLUH, T. €. ACATCIBHOCTH IO MOCTOSTHHOMY NMOJAACPXAHUIO MPOLIECCOB 00-
MEHa pecypcaMH, dHeprueii U UHGoOpMaliMeil KaK B ee paMKax, TaK U C OKPYXEHHEM.
MHOrH1e U3 5TUX NPOLIECCOB aBTOHOMHEI, HE 3aBUCSIT HU OT HEE CaMOM, HH OT OTAEJbHBIX
3JIEMEHTOB.

XecTkue opraHu3aLMOHHbIE CTPYKTYpPbI

Ilon obLueit opeanuzayuortoii cmpyxmypoii, cQOpMUpOBaHHOI B pe3yabTaTe NPOEK-
TUPOBAaHMS, TOHUMAETCS YNOPSAAOYEHHAS] COBOKYITHOCTb B3aMMOCBSI3aHHBIX NOJpa3ae-
JIEHUI, 060COOMBLIKXCS B IIPOLIECCE Pa3AeIeHUS TpyAaa.

Iloapa3aeneHus NMpEACTaBASIOT cO00i OdUMLMANBbHO CO3MAaHHBIE TPYNIBI PabOTHM-
KOB, OTBETCTBEHHBIX 33 BBINIOJHEHHUE ONPeaEIeHHOTO Habopa MpOU3BOACTBECHHBIX, (PU-
HaHCOBBIX, YITPaBJI€HYECKHUX U UHBIX QYHKIUI. OHY pa3iHyaloTCs CTaTYCOM, YUCJIEHHO-
CThIO, BEJIMUMHOM pacrojiaraéMbIX MaTepHajbHbIX U GHHAHCOBBIX PECYPCOB.

IIpoliecc UX BBLIACICHUS NMONYYUI Ha3BaHUE denapmamenmanu3ayuu, uiess KOTopoi
BBIIBMHYTA KJIaCCUKaMHM MEHeIXMeHTa. OHU CYMTAJIM, YTO OPraHU3ALIMOHHYIO CTPYKTY-
PY HY>XXHO CTPOUTb CHM3Y BBEPX B COOTBETCTBUH C LIENIBIO, TAIIOM ACSATEIBHOCTH, €€ CYyOD-
€KTOM, 0OBEKTOM, MECTOM OCYILICCTBJICHHA.

K OCHOBHBIM MPUHLMIIAM MIOCTPOCHMST OPraHU3aLIMOHHBIX CTPYKTYP OTHOCATCS:

* KoauuecmeenHbiil, ABIAIOIUNIACSI UCTOPUYECKH nepBbiM. OH XapaKTepeH ISl opra-
HU3aLUA, BEIMOJTHSIOUX MPOCThIE BHIBI AEATEIbHOCTH, U NMPEAIONAraeT, YTo
NOAPA3ACIEHUS CO3AI0TCS UCXOAS U3 ONITUMAJIBHOIO YHUCIA JTIOAEH , HEOOXOTUMBIX
IUISI peLLICHUSI MOCTABJIEHHOH 33a1aUM, a TAKXKE BO3MOXHOCTH MMU IOJIXKHBIM 00pa-
30M YTPaBJIATD;

* gpemMeHHOU TIPDUMEHSETCS TaM, I¢ MO TeXHOJOTHYECKMM WM SKOHOMUYECKHUM
MPpUYMUHAM LieJeco0obpa3Ha MNOCMEHHAast (Ha HEMPEPbIBHBIX NPOU3BOACTBAX) MUJIH
TaK Ha3blBaeMast BaxToBasi pabora (6ypoBbie 6pUrajbl, 9KUIIaXH, OTpaboTaBLIHE
MOJIOXECHHBIA CPOK BAAIU OT MECTAa NTOCTOSTHHOM TUCROKALMU, PETYISIPHO 3aMe-
HSTIOTCSI HOBBIMH);

* mexHon02uvecKull IPEANONAracT, YTO B OCHOBY CO3[AaHMs MOApPA3ACICHUN CTaBsAT
MPOU3BOACTBEHHBIN MPOLECC MU €0 OTHOCUTENIBHO CAMOCTOSITENBHYIO YacTh.
Tak BO3HHUKAIOT LIEXH, a B UX paMKaX OTAeJIbHbIE YYaCTKH;

* npogheccuoHanbHbili UMEET MECTO TOTIA, KOT/A «I0J 061IeiH Kphlilieii» 06beIMHSIOT-
cs1 TI0aM, odbnagaouiue SIM3KMMH CIICLIMATBHOCTSIMM WIM 3aHUMAIONIMECS] OMHUM
BMJIOM JAeSATENIBHOCTH. OH UCMOJNB3YETCA B HayYHBIX YUPEXICHUAX WIH YUeOHBIX
3aBEACHMUSIX.
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Dynxyuornabbili TPUHIAIT XapaKTEPEH TS GONBbLIMHCTRA CPEAHUX U KPYITHBIX Opra-
HHM3aLM#, TIe UMEET MECTO MaCCOBOE MPOU3BOACTBO CTAHAAPTHOM MPOAYKIIMH HA OCHOBE
TIPOCTBIX MOBTOPAIOMIMXCA Onepaluit (A1 HHAUBUAYAIBHOTO IPOU3BOACTBA YHUKAJIb-
HBIX MIPOAYKTOB OH HenpuroaeH). @opMHUpoOBaHHE MOAPa3icIeHUI Ha eT0 OCHOBE IpO-
HMCXOIOUT B COOTBETCTBHH C QyHKYUstMU, OTPAKAIOIIMMH OCHOBHLIE HaNpaBJIeHHA U che-
Pl AEATENBHOCTH (PHPMBI, HATTPUMEDP MPOU3BOACTBO, PUHAHCHI, COBIT, MADKETHHT U T. 11.

BrizeneHHe UX B Ka4E€CTBE OCHOBHI NMOAPA3ACACHNH MPU NOCTPOCHUH OpraHU3aLMOH-
HOIt CTPYKTYpBI CBOUCTBEHHO 1060 pupme.

JansHeiwee CTPYKTYPUMPOBaHWUE OCYLLECTBASIETCS YXE N0 OQHOMY M3 YNOMSIHYTbIX BbilLe
MPUHUMMNOB MW NO HECKONLKUM OAHOBPEMEHHO. Hanpumep, Uuexu MoryT CO3nasaThCs
B COOTBETCTBUM C BbINYCKaEeMOU MK NPOAYKUMEN, @ YHACTKU — UCXOAs N3 NPUMEHSEMBIX
NpU 3TOM CNELMANTN3NPOBAHHBIX TEXHONOMMIA,

OyHKIMOHAIBHBIN PHUHIHI NPEATIOaraeT, YTO NoapasaeeHus MOTYT OO BEIUHATS-
¢ B 6JI0KM, HAalIpUMeEpP NPON3BOICTBEHHBII, YIIPaBIeHUYECKH, COI{HANIBHBII.

IIpoussodcmeennniii 610k 06GPa3yIOT CBA3aHHEIE OPYT ¢ APYTOM MOApPa3JeIeHHs], epe-
pa6aThiBaloIKe MIOTOK MaTepHalibHBIX 0GBEKTOB, KOTOpPhIE, NIEPEXOst U3 OMHOTO B ApY-
ro#, NOCTeNeHHO H3MEHSIOT Ka4€CTBO.

B npouasoacTBeHHsI GNOK BXOAAT OCHOBHbIE NOAPA3AENEHUSI, CBA3AHHLIE C BbINYCKOM
npodunbHOM NPOAYKLMM UNN OKA3aHWEM YCIYT; BCIOMOratensHele, o6ecrneyvsalowime
He06x0AUMbIE YCNOBUS 47151 HOPMaNbHOTo hyHKLMOHUMPOBAHUA OCHOBHBLIX (Ha Npeanpwu-
ATWAX, HANPUMEP, 3TO MHCTPYMEHTANLHOE XO3SIHCTBO); NOAPA3AENeHus, 06CTyXHBaI0-
e OCHOBHbIE M BCNOMOraTensbHbIe NPOLIeCCH! (3HepreTUYeckuii Liex, Cknaabl, rapax);
9KCMePUMEHTAaIbHbIE NOAPA3AeNeHus, rae NaroTasnnealnTCa OnNbiTHeie 06pasubl Npo-
ByKUMK,

CrpykTypa Takoro 610Kka BO MHOTOM 3aBHCHT OT COCTaBa MOTOKA, 0COGEHHOCTEN OT-
JEeJIBHBIX 3TANOB paGoT M JOKHA K HUM JIETKO NIpucnocabansatbes. ITOHSATHO, YTO B 3a-
BHCHMOCTH OT XapaKTepa JAesITEILHOCTH OPTaHM3aLMH POJIb TEX I MHBIX TIOJpa3eie-
Hult pa3nuyHa, H0O He Be3Me CO3MaI0TCS ONBITHRIE 06pas3Libl, He BE3[€ HMEIOTCSA BCIIOMO-
raTenbHbIE MPOU3BOACTBA M T. M.

K ynpaenewueckomy ONOKY OTHOCATCA npednpouseodcmeerisie MNOIPA3AEACHUS
(HAayYHO-UCCICIOBATENILCKUE, POEKTHO-KOHCTPYKTOPCKUE H TIPOY. ); UHGpOpMayuoHHsie
(oubHOTEKa, ApXHB); cepeuchbie (3AHMMAIOIIMECS BOMPOCAMH MAapKETHUHTOBBIX HCCIIe~
JIOBaHMii, COBITA, FApaHTHHHOrO OGC/Ty:KHBAHUN ) ; admMuHucmpamuesie (TNPeXIusi, 6yx-
raJiTepys, TUIAHOBas CyX0a, IOpHANYECKMI OTHEN); coseujamensHoie (KOMHUTETHL U KO-
MHCCHH, pabOTalOliNe HAJl COBEPUICHCTBOBAHMEM OPTraHU3allUHM U TEXHOJOIHH MPOU3-
BOJICTBA Y YTIPaBIECHHUS).

Hakoneu, Tpetu#t 610K QPYHKUMOHATBHOM CTPYKTYpH OPTaHH3aLMUM COCTaBASIOT
TOApasAe/IeHUS coyuaibhol cghepsl — O3NOPOBUTENBLHBIN LIEHTP, KIY0, IETCKUE YUpeXae-
HHSA, 6a3bl oTABIXa. CeroaHs UMeeTCA TEHACHIINS K €TI0 COKPALLICHHIO.

Takas CTpyKTypa BINOJIHE COOTBETCTBOBAJIA YCIOBUAM ITPOM3BOICTBA ITEPBOH IMOJIOBH-
HBl XX B., IMI[O KOTOPOTO OIpEeAE/sUTH THTaHTEl HHAYCTPHH, PACIIOjaraBiliye MOMHBIM
KOMILJIEKCOM OCHOBHEIX M BCTIOMOTAaTe/IbHBIX MOAPA3AC/ICHHA. DTO MO3BOJISIIO HM He3a~
BHCHMO HH OT KOT0 06€CIeYyn BaTh MACCOBEIM BEITYCK MPOMYKIIMH, CHUXATD 3aTPaThl M HA
OCHOBE 3TOT0 No6eXxaaTe B KOHKYpeHTHOM 6ophle.
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OnHako B COBpEMEHHBIX YCJIOBHSIX IIPOM3OLIEI OTXOA OT THTAHTOMAHMH. 3a CYET BHEI-
PeHHst HOBBIX TEXHOJIOTHIA, BCEOOIIIECH KOMITBIOTEPHU3aLIUH IPOM3BOACTBEHHBIX MPOILIECCOB
H T. 1. MOXXHO C YCIIEXOM BBIIIYCKATb KOHKYPEHTOCIIOCOOHYIO IO 3aTpaTaMm IpOAYKLHIO
1 o0ecreYuBaTh €6 HEOOXOMMMOE KaYyeCTBO M pa3HOO6pa3ve Aaxe B CPaBHUTEIBHO He-
Gonpmx ¢pupMmax. KpoMe Toro, KpynHele NpeJnpHATHS HE THOKM U TUIOXO pearupyioT
Ha MOTpeOHOCTH PBIHKA, ITIOTOMY CBOM pellaloiiie TO3UIUY OHU B 3IKOHOMHKE YTPATWIH.

AnBu3anoHanbHas opraHM3aLMoHHast CTPYKTypa
M ee Pa3HOBUAHOCTH

PasBuTHe hHpPM, ¥ B EpPBYIO 0YEpeab IPOMBIIITIEHHBIX, CETOAHS OCYILECTBIIAETCA IO
JTMHHWH CO3RAHUSA NPpouU36800cmeeHHbX Komnaexcos. OHU BKIIIOYAIOT CBA3AHHBIE MEXIY CO-
Goit mpeANpHUATHSA onTHMabHOro pasMepa (B CIIIA B cpearem 200 yenosex) 20—50 ot~
pacneit, duHaHCcOBbBIE, HaydHble, COBITOBEIE OpTaHU3ALUH, OOpa30BaTeNbHbIE YUpeXe-
Husa. Pupma «JIKOHCOH H JXKOHCOH», HAalpHMEP, COCTOMT H3 166 HeGOJBIINX
HEe3aBUCHUMBIX KOMITAHHH, KOTOpBIE, HECMOTPSI Ha (OPMATIbHYIO I0PUANYECKYIO CAMO-
CTOSITENIBHOCTb, IO CTATYCY (PAKTHYECKHU SABSIOTCS NMOAPA3NAECTEHUAMM.

CrpyKTypa Takux GUPM yXe He MOXET OBITh IOCTPOEHA B COOTBETCTBUHM ¢ (DYHKLIHO-
HaJIbHBIM IPHHUMIIOM. EMy Ha CMeHY IPUXOIUT AMBU3UOHANBHBIMN (OT NaT. divisio — pa3-
JENSI0).

Bnepsrie AMBH3liOHaNBHASA CTPYKTYPA B BUJIE COBOKYITHOCTH ITOyaBTOHOMHBIX TIpO-
H3BOACTBEHHBIX MOAPA3Ne/IeHHI BO3HUK/IA B KOMITAHUSAX «{jonoH» U «/I>xeHepan Mo-
TOp3» Mocie ITepBoit MUPOBOI BOWHBI M IMPOKO pacnpocTpaHUIKCh B 1940—-50-x rT. Ux
ToJpa3Ae/icHHA, ¢1abo CBA3aHHBIE MEXAY coO0H, pabOTAIOT KaK MOYTH CaMOCTOSITENb-
Hble KOMITAaHHH. LleHTpaJIbHOE pYKOBOJACTBO OCYIHECTRIISIET GHMHAHCOBBIH KOHTPOIb, HH-
BECTHPOBAHHE, CTPATErHYECKOE TNIAHHPOBaHHE.

Takue CTPYKTYpBI CErONHS CYUIECTBYIOT B YETHIDEX BapMAHTAX: TEPPHTOPHAIIBHOM,
PLIHOYHOM, MPOAYKTOBOM, MHHOBAIIMOHHOM. PaccMOTpUM HX noapoGHee.

IIpu meppumopuasvHom IIPUHIIUIIE MOCTPOSHUSI OPTraHU3AIMH KAXKI0E€ U3 BXOIALINX
B Hee MOApa3eIeHUH CreLIMAIM3UPYETCS Ha IIPOU3BOACTBE MOTHOro Habopa NPOAYKLHH
H YCIIYT JUISL HYXIl O@HHO20 Pe2uoHa.

3710 UenecooOpa3HO, KOTIa HYXHO CIKOHOMMTE CPEICTBA M 34 CYET JIOKAIM3ALUHU
KOMMEPUYECKHX OIepalinit IpUOIU3UTECS K IOTPEOUTENSIM, JTydllIe YIUTHIBATH MECTHEIE
YCJIOBMSI, BO3JIOXHTh OTBETCTBEHHOCTD 3a BeJcHHE €1 Ha DYKOBOIUTeEEH roapaszene-
HHii, pa3BUBATh JUYHBIE KOHTAKTHI C MECTHBIMHU BIACTAMM, IPOBOAUTD B XKH3Hb CIEIIH-
(dHUeCKHEe CTPATeTHH B PA3JIMYHBIX PETHOHAX.

IIpu npodyxmoeom TpUHIIUIE AeNMapTaMEHTAIM3ALMHA KaXI0e U3 MoApa3geieHHu i
(NpeArnpU[THt), BXOAAIIMX B OPTaHU3ALHIO, COCPENIOTOYEHO HA BEIITYCKE KAKOTO-TO O/1-
HOTO BHJA NPOAYKLHMH JUTA BCEX TEPPUTOPUI U IPYIIIT TOTpe6uTenei.

Tako# noaxon gae€T BO3MOXHOCTh MAKCUMANBHO CNELMATM3UPOBATE MPOU3BOICTBO,
3HAYMTEJILHO MOBBICHTD €10 KAYeCTBO U 3(p(eKTUBHOCTh, CODHEHTUPOBATD Ha peaibHbIE
MOTPEOHOCTH PhIHKA, 00ECIIEYHTE OLICTPYIO peakuuio. Ho mpu 3TOM yCHTMBAIOTCS KOH-
KYPEHIIHUS H KOHOIUKTHOCTE MEXY IPOIYKTOBBIMHU IPYIIIAMH.

Puinoynbili NPUHOUN OPHEHTHUPYET MNOApPA3fEICHUA Ha NPOU3BOACTBO MPOAYKIUH
H YCJYT IUIS OTIpeieJIEHHOM IPYIIBl HOTpeGUTENEH, B COBOKYIMHOCTH 00pa3yIoOUIUX Pbl-
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HOK (OHHM MOTYT pa3/Jin4yaThCsl, HaMpPUMeEp, MO J0X0AaM, IEMOTPAadHUYCCKUM XapaKTEPH-
CTHKaM, COLIMAJIbHOMY TOJIOXECHHIO).

HakoHelu, uHHOG6ayuoHHbIi TPUHLUI JENAPTAMECHTAIU3AUMM TPEANOaracT, 4To
B paMKax GOUPMEI (POPMHUPYIOTCSA CIELHATIBHBIE LEHTPBI, 3aHUMAalOLHECS pa3paboTKOM,
OCBOCHHMEM U pa3BEPTEIBAHUEM MTPOU3BOACTBA HOBBIX BULOB MPOLYKTOB U YCIYT, BTOpXE-
HHEM B UHBIE CHEPHI IATENBHOCTU. B 3TO BpeMs Apyrue noApasaeNieHUs: TPOIOIXKAIOT
BBIMTYCK TPAAMLIMOHHOM NMPOAYKIHH, TPUHOCALIEH MTPUOBLUIb. DTO MPUIAET OpraHU3aLHH
JIOTIOJTHUTENBHYIO BHYTPCHHIOIO COaJIaHCUPOBAHHOCTE U YCTOMYHUBOCT.

CeroaHsi 0OObIYHAsA IMBU3UOHAJIBHASI CTPYKTYPA JOMOMHSCTCS MOAPa3AcJICHUIMHU, KO-
TOphIE HATIPABASIIOT U KOOPAUHUPYIOT CTPATETHYECKOE PA3BUTUE TOH WM MHOM chephl
JeSTeNbHOCTU (PUPMBI, OOBECAMHSIONICH HECKOJBKO MPOAYKTOBBIX MM PBIHOMHBIX
CTPYKTYp (CTpaTeTrHUE€CKHE XO3STACTBYIOLIUE LIEHTPHI).

Co3naHHBIE Ha OCHOBE TAaKOTO POAa MPUHLUIIOB OpTraHU3aLlMOHHBIE CTPYKTYPBI 00€C-
TMEYUBAIOT OPraHU3alMU 3HAYUTEABHYIO CTPAaTeTMUECKylo THOKocTh. IM CBONMCTBECHHA
OCTpasi KOHKYPEHILIUS 32 pECYpPChl, COCEICTBYIONIAA C TECHBIMU TEXHONOTHUECKUMH, PU-
HAHCOBBIMU, AAMUHUCTPATUBHBIMH U UHBIMH CBSI3SIMU.

Texrnonoeuueckue CBA3W TIPEATIONATAIOT, YTO NPEANIPUATUA MOTYT OBITh OOBEAUHEHBI
€JMHOI TTPOU3BOACTBEHHOM 1IEMOYKOH, COBMECTHO OCYLIECTBIATh HAYYHBIE UCCEN0Ba-
HUSI, COBIT, 3aKYyNKK, MAPKETHUHT, BBIIMYCK KOMIUVIEKTYIOLMX U3AETUIM U TTPOY.

DuHnancoebie CBSI3U pean3yloTcs 160 yepe3 GOPMUPOBAHUE U MOCIEAYIOLLEE IEpepac-
TIpeAceHUE MEXIY IMOApa3AcJICHUSIMH (QUPMBI LICHTPAIM30BaHHOTO (POHIA JEHEXKHBIX
CPEICTB, JIM0O0 Yepe3 GUHAHCOBBIA KOHTPOJIb, €CJIA UX aBTOHOMMS JOCTaTOYHO BEJTUKA.

HaxoHel, B paMKax admMurucmpamugHoix CBI3¢H pyKOBOACTBO KOMMAHHUU MPEIOCTaB-
JISIET MOAPA3JCICHUAM TOJIHOMOYHUSA, CTABUT 00SA3aTEC/IbHBIE U1 UCTIOJIHEHUSI 3a/1a4H,
ONpeeisieT OCHOBHBIE CTAHJAPTHI UX JEATEIbBHOCTH, KOOPAUHUPYET €€.

B uenoM 1MBU3MOHANbHBIE CTPYKTYpPHI 00JIEE YETKO, YeM (PYHKIIMOHAILHBIE, OPUEH-
TUPYIOTCS HA TTOTPEOHOCTH PBIHKA; 32 CYET PAa3BUTHUSI TOPUIOHTANIBHBIX CBA3CH HECKOb-
KO ocNabs10Tcsa 610pOKpaTUYECKUE TEHACHLMH, TTOSBASACTCSA [POCTOP 11 UHULIUATUBHI
noapasfeacHU.

B T0 X¢e BpeMsi IpoLECe yIpaBJIEHUS 31€Ch CBA3aH C HEMAJILIMU NpodaeMaMu, ndo yc-
JIOXHSIIOTCSI KOMMYHUKALIMKY, BOZHUKAET UX AyOJIMpOBaHUE, 3aTPYAHACTCS BHYTPEHHUHA
KOHTPOJIb, a B3AMEH «BEJJOMCTBEHHOCTH» (PYHKIIUOHABHBIX 10Apa3aeae HHIl BOSHMKAET
JpYroe HeraTuBHOE SIBJICHUE — «MECTHUYECTBO» ANBU3HOHAIBHBIX.

JanbHeAwmm pa3BuTnemM AMBU3NOHANbHbIX OPraHN3aUUOHHbIX CTPYKTYP ABNSIIOTCH ceTe-
Bble.

MpeanpuHnmarensckas cetb 06beguHAEeT GUPMbI, CBA3aHHbLIE Mexay cobo TexHonorn-
YECKN N 3KOHOMMYECKN U 3aUHTEePECOBaHHbIE B COTPYAHUYECTBE, YbM OTHOLLEHUS OCHOBA-
Hbl Ha JO/INOCPOYHBIX KOHTPAKTax.

MNMpuMepaMu ceTeBbIX OpraHM3aumid ABNRIOTCA: COBOKYNHOCTb BPEMEHHbIX KONNEKTUBOB
pa3Hoobpa3HOro npoduns, CBA3AHHbIX C peann3auuvein KpynHbix NPOeKkToB; accoumaums
MasnbIX NPOU3BOACTBEHHbIX GUPM; 06 begUHEeHNE MeNKMX KOMMNaHU BOKPYr KPYNHoM ¢up-
Mbi; CTpaTerndeckue colo3bi.

KoHdurypauus ceteid MOXET MEHATBCS, OHU CaMu NepenneTaTbCs, B pesdynbrate 4ero
MHOrue GpuUpMbl CTAaHOBATCA y4acTHULAMK paaa 06beanHEHUA.

CeTeBble CTPYKTYPbI HbIBAIOT HECKONIBKUX TUMOB.

Bo BHYTDEHHEOPUEHTUPOBAHHBLIE BKIIOYAIOTCH IDPUANHECKN CAMOCTOSRTENbHbIE Npeanpu-
ATUA, KOHTPONUPYEMBIE XONOUHIOBOW UNU MAaTEPUHCKOM aKLIMOHEPHOW KOMMaHnen. HYactb
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WX NPOAYKUMN NPOAAETCA Ha BHYTPUDUPMEHHOM PbiHKE, KOHTaKTbl Ha HeM 1 GOPMUPYIOT
CeTb, a 4aCTb Ha BHELLHWX NO CKNaAbIBaOLUMCA LleHaM.

B3aumopencTene npeanpuATUiA B paMKax CeTU perynvupyeTtcsa ¢ NOMOLWbIO BHYTPEHHUX
Hanoros, cybcuawii, 3aiiMoB, TpaHCHEPTHLIX LeH. 3TO NO3BONSIET ONEPaTUBHO Pearnpo-
BaTb Ha U3MEHEHUs!, COKPaTUTb OBLLYIO0 NOTPEBHOCTL B Pecypcax U npu Heo6XxoaAMMOCTH
KOHUEHTPUPOBaTbL UX Ha peLlalowMx yyacTkax, Hanbonee paumoHanbHO UCNOAL30BaTb
UMEIOLLMECH BO3MOXHOCTH.

MNpeanpuaTvs, BXOAALUNE BO BHELUHEOPNEHTUPOBaHHbLIE CTRYKTYDbI, NEPeaaloT NPoU3eo-
AUMYIO NPOAYKLUMIO U YCNYrK APpYriM dUupMaM (Mnm 3akynatoT y HUX koMnaexkTylowme). Ta-
KM€ CTPYKTYPbl MOTYT 6biTb CTAaBUIbHBIMW U AUHAMUYHBIMU,

CrabunbHble CTPYKTYRbI NpeacTaBnaioT coboin obbeauHeHne noapasaeneHuin hupmel
¥ MENKUX BHEWIHWUX KOHTPareHTOB B COOTBETCTBUM C TEXHONOMMYECKON LENOYKON. B Kaue-
CTBE NpUMeEpPa MOXHO NPUBECTU U3BECTHYIO aBTOMOBUNBHYIO KOMNaHuio «<BMB»,
AunHamumyHbie ceTeBbie CTPYKTYpbi NpeanonaratoT, YTo ronoBHas dupmMa opraHM3yeT Npm-
MEHEHWe KanuTana, NpuHaanexawero ApyruM yyactTHUKaMm, 06beanHAIOLMMCS Ha OCHO-
BE AOroBopa 4Nd peanusauuu NporpaMmmbl NPoM3BOACTBA TOBAPOB UK ycnyr. Ee anan-
pylowee nonoxeHue 06ycnosneHo ob6nagaHmeM KakMMU-TO TEXHONOMMYECKUMU paspa-
60TKamMu, cCNOCOGHOCTLIO BLICTPO aKKyMyNMpPOBaTL U HANPaBAATL PeCypChbl B MacLUTabHbIe
BbICOKONPUOLUIbHBIE NPOEKTHI.

MpeuMyLLecTBaMM CETEBbLIX CTPYKTYP ABAAIOTCA UCNONb30BAHUE PLIHOYHBIX OTHOLIEHUNA,
rubkocTb, ceBoBona o6mMeHa uHpopmaumnei, yckopeHHoe BHepeHUe HOBOBBEASHWIA.

ApanTtuvBHbIe CTPYKTYpPbI

DyHKIUHOHANbHASA CTPYKTYpa M OCHOBBIBAIOWIMECS Ha HeH pa3sHOBUIHOCTH
JUBU3HOHANLHON CTPYKTYPbl OTHOCSITCSI K KaTErOPHHU TaK Ha3blBaeMBIX scecmrux. Ux
XECTKOCTb OITPEAC/ISIETCSI HEM3MEHHOCTBIO IPaHML, Habopa BXOMSILUMX 3JIEMEHTOB,
3aKPEIUICHHOCTBIO CBSI3EH.

B ripoTHBONONIOXXHOCTb UM 2ubkue (adanmugHbie) CTPYKTYPbl MOTYT JIETKO BUIOU3ME-
HATBCS U MMPUCITOCAONMBATLCSA K HOBOM CUTYaLIMM, LIEJSAM, 3aJa4aM, 00eCrieYUBaIOT He-
00XOAMMBIE YCIIOBUS /ISl UHHOBALIMA U KOJUIEKTHBHOTO TBOPYECTBA, DTO JOCTHTaeTCs
OTCYTCTBHEM YETKOIO pacrnpeleieHMss (PYHKLMH, HE3HAYUTEBHOM perjlaMeHTallHei
JeATEJIbHOCTH, XOpPOLIO Pa3BUTHIMH KOMMYHUKALIMAMH. CYUTAETCA, YTO CO BPEMEHEM
TaKMe CTPYKTYpHI OyayT npeobaanath.

Brigensiercsi HECKOJIBKO Pa3HOBUAHOCTEHN aJalTUBHBIX CTPYKTYP: MaTPUUYHBIE, MPO-
¢KTHBIE, NpOrpaMMHO-LeNIEBbie, ¢dparMEeHTapHbIe, agXoKpaTH4eckue. PacCMoOTpUM HX
noapo6Hee.

Hau6onee npocToii ABNSIETCS npoeKmHas CTPYKTypa, OCHOBOII KOTOpPOil sIBJsieTCS
npoexkm, T. €. TpyINa BUAOB AESATCABHOCTH, HALIEJICHHBIX HA PELIECHHE KAKON-TO pa3oaoii
3afayM (MpoBeJeHUE IKCIIEPUMEHTOB, OCBOEHME HOBOI'O BUJA ITPOAYKLIMH, TEXHOJIOTHH,
METO/OB yIpaBjieHHs). TakKMM o6pa3oM, MPOEKT — 3TO BpEMEHHOe 0O6pa3oBaHMeE, JIMK-
BHIHUpYEMOE TOCJIe 3aBeplIeHUsA paboT. OpraHu3allIMOHHO OH MOXET OHITh O(OpMIIEH
B Ka4YE€CTBE CAMOCTOSITEJILHOTO 3B€Ha (PUPMBI, JOYEPHEH KOMITAHHHU MJIM CyLIECTBOBATh
«TIOJ1 Kpblllieit» OMHOro M3 noapasneneHuit. Ero peannsaius 6biBaeT CBSI3aHa C PUCKOM
HeyJIayYn ¥ BO3MOXHBIMU (PUHAHCOBBEIMH NMOTEPSIMH.

Hau6onee 1IMPOKO pacnpOoCTPAHEHB! TAK HA3bIBAEMBIE HlUCMbie TIPOEKThI, NMPEACTaB-
JSIOWIME COOOM YMEHBLIEHHYI0 IO MacmTabaM KOMHUI0 OOBIYHOIO NOApa3Ac/ICHHS.
B 3TOM C/lyyae pyKOBOIHUTEN IO MOJTHOCTBHIO MOAYHHEHBI BCE HCMIONMHUTE/H H BBIAEICHHBIC
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PECYPCHI (XOTS HHOTJA OH MOXET BBICTYIIATE TOJILKO KOHCYJIETAHTOM BBICIIETO PYKOBO-
JICTBA).

AIMHHHCTpanust GUPMBI OOBIYHO HE BMEIIWBAETCS B €0 TEKYIIYIO AESITEAbHOCTb,
OIpenac/ss JUINb CPOKH DEHICHHUsS 335ay, JIUMHTBl MAaTCPUANBHHIX U (HUHAHCOBBIX
CPencTB.

Ceroans Bce 60nbilee pacrnpocTpaHeHue cpean MogudUkaumnii NPoEKTHLIX rpynn nony-
UYMW Ha 3anNaae LUeHTD.! 10 PA3BHTHIO HOBbIX Chep BuaHeca. Vix paameps! M CTPyKTypa on-
penensioTcs B 3aBUCUMOCTU OT cneundUKn xO3SUCTBEHHON AeATenbHOCTU N paaMepa
¢upmbt n MoryT aocturate 400 u 6onee 4enoBexk. OCHOBHAA 3anaya UEeHTPa COCTOUT
B pa3paBoTke ¥ OCBOEHWM HOBbIX NPORYKTOB, COLIT KOTOPLIX 0Becne4nn bl GupmMe yCTom-.
4YUBOE NONOXEeHUe Ha pbiHKe. B cocTaBe LeHTPOB paGoTaloT cnyxGbl Noncka NPUBLINbHbIX
pbtHKOB, cocTonAwme u3 10-15 yenosex.

K 10CTOMHCTBaM ITPOEKTHOM CTPYKTYPBI OTHOCHTCS €€ BHICOKAST CITe IUATU3aLHS, Lie~
JieBasi OpHEHTHPOBAHHOCTb, MOGHJILHOCTD, TTO3BOJISLIOIIME JOCTHYb BHICOKOTO Ka4€CTBa
BBINOJIHEHHA paGOTHI.

B 1O Xe BpeMs OHa 06J1aaeT HEKOTOPLIMH BEChbMa CYILIECTBEHHBIMH HEJOCTATKAMH,
MIPEXE BCEro CBA3aHHBIMM C UCIIOIb30BAHUEM pecypcoB. IlocieqHue B TeYeHHUE BCETO
CPOKa pealM3alMM IPOEeKTa 3aMOPOXEHBI, H AaXe B ClIy4yae KpaiHeil HEOGXOIUMOCTH
HMH HeJIb351 BOCIIONB30BAThCS, a IO 3aBEPIICHUH PabOT M BHICBOOOXIEHUH OHHM He BCeT-
Jla MOTYT HalTH JajbHeilee IPUMEHEHHE.

B pesynbTraTe peanu3anus MPOEKTOB YaCTO CBSI3aHA C BHICOKMMH 3aTpaTaMM, a IO-
3TOMY MX MCIIOJIb30BaHME TI0 KADMaHY JATIEKO He BCEM OPTaHU3aLUsAM, HECMOTPS Ha TO
YTO CaM MMPOEKTHBII MPUHLIMIT BECbMA IUIOAOTBOPEH.

Brixop U3 3TO# CHTyalMH GbUT HAIEH Ha ITYTH Mepexoaa K OpraHM3alusiM, UMEIOLIMM
B OCHOBE TaK Ha3bIBaeMbIe MampuiHbie cmpykmypsl (BO3HUKWIKE B 1960—1970-x IT)). Ux
CYTb COCTOUT B TOM, YTO BPEMEHHEBIE IIPOEKTHAIE IPYTIITEI CO3TAIOTCHA B PAMKAX MTOCTOSIH-
HO CYILECTBYIOILUX MOAPa3ETCHUM.

B maTpuyHOit OpraHn3auum 0AnH U TOT Xe paBoTHUK (eanHUua 060pyaoBaHKSR) MOTYT NO-
NepemMeHHO BLINONHATL 334aHUA, OTHOCALLIMECS K Pa3NU4HbIM NPOEKTaM, HanpUMep UCXOo-
AR U3 NOCTaBNEHHbIX 33424 NPOUCXOAUT NnepepacnpeasneHue NIACKUX U MaTepUanbHbix
pPecypcoB, BblaeneHHbIX NoApa3aeNeHuio Ha BLINoNHeHne obwwero o6bLemMa AesaTensHOCTH,

TaxnM o6pa3oM, B MATPHYHOH CTPYKTYpE, B CYLIHOCTH, HE MOSBISIOTCS AONOTHH-
TeJIbHBIE MMOAPA3AeNICHUS U JOJIKHOCTH, a JIUIIbL NMOCTOAHHO MEHAIOTCA GYHKIMH CYIIe-
CTBYIOLIMX.

D10 06eCeYHBAET, C OAHOM CTOPOHLI, BBICOKYIO LIEJIEBYIO OPUEHTALIMIO MPOU3BOACT-
BeHHOI1, HHHOBAaIllHOHHOM WJTK MHOM JEATENIBHOCTH, & C APYIOif — BO3MOXHOCTD GLICTpO-
rO MaHEeBpa PECYPCaMH, YTO OCOOEHHO LIEHHO B YCIOBHUSAX UX Je(DULIHTA.

MarpuyHasi CTpyKTypa IIpeACTaBIsAeT Co60H 0ZHO U3 CPEACTB OPraHU3alMOHHOMN MH-
TerpalMy pa3IMYHBIX BUIOB AEATENIBHOCTH ¢ NMO3MLUMU o6mei nenn. IlorpebHocTh
B 9TOM BO3HMKAET IIPH BBICOKOH CJI0XHOCTH OOBEKTA, HaJi KOTOPBHIM BeaeTcs paboTa, UK
HeCTabUIBLHOCTH CPEIBI.

HMeHHO 37ech B HAMOOJIbHIEH CTETIEHU PEAJIM3YETCS €€ aalTAlIHOHHKIH ITOTEHIHAT,
06YCJIOBIEHHBIH NepeYHCIEHHBIMHU Bhlille 00CTOSITE/ILCTBAMH.
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Yawe BCero MaTpuyHaa CTPYKTYpPa HaxOAUT MECTO B Hay4yHO-UCCNEed0BaTenbCKUX
U NPOEKTHO-KOHCTPYKTOPCKUX OPraHu3aumax, rae NOCTOAHHO NPUX0AUTCA pellaTh HO-
Bble, HeOpAUHapHLie 3aaadun. He cnyyaitHo, BUAUMO, BNEPBbLIE OHU NOABUAUCH B HEGONb-
wunx aapokocmuyeckunx pupmax CLLA,

IIpaBna, He06X0AMMO OTMETHTD, YTO AEMapTaMEHTAIM3aLMA 10 MATPUYHOMY NPHH-
LMY — MpOLIECC BeChbMa CIIOXHDIHA, TPeOYIOLINH JTHTEJBHO! MOATOTOBKH, BLICOKOI Op-
TAaHU3ALMOHHOM KYJIBTyphl. 3HAUUTEJIbHBIE 3aTPAThl, HEMPUTOAHOCTh IS 3KCTPEMAaJb-
HBIX CUTYaLM#i OTpaHHUYHMBAIOT UCITOJIL30BAHME TAKOH CTPYKTYpPbI Ha IPAKTHKE.

Onst MHOronpoduibHBIX OpraHU3alMi, 0CO6EHHO OTHOCSIIMXCA K HHHOBALIMOH-
HOM chepe, MOXET MPUMEHATHCA AeNTapTAMEHTATU3ALMA 10 KPYNHHM cmpamezu4eckum
KeasM, Ha KOTOPEIC MPEeXAe BCEr0 OPUEHTHUPYETCS MX MEPCIEKTUBHAS NEATEIbHOCTD.
B 3TOM ciyyae CKJIaAbIBACTCA TaK HAa3bIBACMAS NPOSPAMMHO-UeAe6as cmpykmypa.

B nmporpaMMHO-LENEBYIO CTPYKTYPY OOBEIUHAIOTCSA OTACNbHBIE BUIbI AEATCIbHOCTH
W3 CYHIECTBYIOLLMX MMOApA3ICICHUN WK CaMH 9TH ITOAPA3ICICHNS Ha ITepHO] pelleHHUs
NOCTaB/IEHHBIX B MpOrpaMMe 3a4a4.

B cyLIHOCTH OHAa MPEACTABAACT COOOH pa3HOBUIHOCTL MATPUUYHOM WM MPOEKTHOM.
C nmpoeKTHOM ee pOTHMT LieJIeBasi OpPHEHTUPOBAHHOCTD Ha pelliecHHe KOHKPETHOM pa3o-
BOW mMpoOJIeMbl U BpEMEHHBIN XapakKTep CYLIECTBOBAHHSA, & C MATPUYHOH — OTCYTCTBHE
JAOTMOJTHHUTE/IbHEIX TOAPA3ACICHUH,

DpazmenmapHas CTPYKTYpa BKITIOUAET CAMOCTOATEIbHBIE LEJIEBbIE TPYIIITEI, KOOPAHU-
HUpYEMBIE Ha YPOBHE NPEANPHUATHS CIIEUUATbHBIMU YITPABASIOLIMMH — TaK Ha3bIBaEMbIC
xKomarndbi (KOMHTETbI, KOMHUCCHH, OpUTalEl U T. I1.), «BKPAIUIEHHBbIE» B CYIIECTBYIOLIHE
noapasneneHus. Takue KOMaHAbI, KOTOPBIX B paMKaxX OpraHM3alMi MOXET CYILIECTBO-
BAaTb HECKOJIBKO AECATKOB, COCTOAT M3 Y3KHMX CIMTEUUATIMCTOB M MPEAHA3HAYAIOTCA IS pe-
IIEHHNS YHHKAJIbHBIX TPOU3BOACTBEHHBIX, HAYYHBIX, YITPABACHYECKHX U HHBIX IIPOOJIEM,

B npou3soacTse, HaNPUMep, KOMaHAabl B HaMGonblwel CTENEHU HAaX0AAT MECTO NPexae
BCero Ha pa6oTax no c6opke CNOXHbLIX y3noB U arperaTtos, 6eps Ha CeBf 3a HUX NONHYIO OT-
BETCTBEHHOCTL. JTIOAW NONYHRIOT BO3MOXHOCTE OBNafaesaTh pa3nmyHsiMmu npodeccusmm
1 HanpasneHwamu paboTkl, MOFYT HarfAAHO BUOETL Pe3ynbTaTel CBOEro TPyAa, NonHee
peann3oBbiBaTb CBOM BO3MOXHOCTU, OHM CaMun COCTaBASIIOT rpadkn NOCTYNNEHUS maTe-
puanos, BbINycka, AOCTaBKU NOTPEGUTENAM FOTOBbIX U3AENUNA,

_

Komumemubi unu coeemsi (IMocneIHNUE CO3JAI0TCA HA HU30BOM YPOBHE) MPEACTABASIOT
co60it coBelllaTeIbHBIE KOHCYABTATUBHbIE IPYITILI, YWieHAMH KOTOPBIX CTAHOBATCS IpeI-
CTAaBUTEIM OCHOBHBIX (MJIM 3aHHTEPECOBAHHLIX B PELLICHHUHU TOM WM MHOM 3aayi) MOA-
pa3neneHuil.

B 3aBHCHMOCTH OT XapaKTepa CTOSAILINX MPoOJieM KOMUTETI MOTYT OBITh BPEMEHHBIMH
(3151 IPUHATHSA YHUKAJIBHBIX PELICHUI) UITH TOCTOSHHBIMH (111 PEryJIsipHO ITOBTOPSIO-
1mMxcs 3aaa4). K BpeMeHHBIM KOMHUTETAM MOXHO OTHECTH, HAIIPUMED, CTPYKTYDY, 3aHH~
MAIOLIYIOCS MOATOTOBKOM Mpa3qHOBaHUs 100Uiesd OpraHU3alKH, K MOCTOSHHEIM — CBS-
3aHHYIO ¢ (POpMHPOBAHHEM IUIAHOB, COBEPLICHCTBOBAHUEM YIIPABJICHHS M MPOY.

3agaya KOMHTETOB COCTOMT B BhIpaGOTKE Ha OCHOBE OGCYXICHHS BAXHBIX JIA Opra-
HU3AaLUK NTpo6ieM, c6aTaHCUPOBAHHBIX IMPOEKTOB PELLICHUI U PEKOMEHIALIMIA ITO HUM.
XoTs GpopMabHO TaKKHe peKOMEHIALMH He 0653aTe/IbHBL 111 UICITOTHEHHS, HA ITPAKTHKE




224 Paznen IV, Opranvsaums

OKa3blBaIOT 3HAYUTEJLHOE BIUSIHUE HA OOCTAHOBKY B HEH (HOSTOMY YICHCTBO B KOMUTC-
Tax CYUTACTCA l'lO‘lCTHbIM).

OCHOBHbLIMY HaNPaBNEHUAMUN AEATENLHOCTU KOMUTETOB CHUTAIOTCA:

* BbipaboTka pexkoMeHaaLMA NO COBEPLLIEHCTBOBAHUIO METOA0B OPraHM3aunm v yrnpasne-
HUA;

* KoopAnHauma paboTbl HECKONbKMX PAaBHOMPABHLIX NOAPA3AENEHNUA, eCN PYKOBOACTBO
UMM NO TEM NN NHBIM NPUYNHAM HeuenecooﬁpaaHo cocpenoTo4nBaTb B OAHUX pyKax;

* NPUHATUE PELLEHUIA NO CNOXHBLIM U HENOMYNAPHLIM BONPOCAaM, TakUM, KaK YBOJIbHEHNS,
CHuXeHue 3apaboTHOW NNaTel, ynpasaHeHue nogpasaeneHnia u ap.;

* NpuBNEYEHUE K YNPABIEHWNIO BbICOKOKNACCHLIX CNELMANUCTOB (B TOM YUCNE U PAAOBbLIX),
paboTalowmx B pasnuyHbIx NoApa3aeneHusx;

° Oﬁ'be[.lMHeHMe TakK Ha3biBaeMbix pa3neneHHbix nonHOMOHMﬁ, 4YTO NpeanonaraeT BO3-
MOXHOCTb NPUHATUA pelleHna No onpeaeneHHbiM BONPOCaM TONLKO COBMECTHO BCeMK
NPU4ACTHLIMKU K HUM NNUAMK.

B 1nenoM pa6ota KOMMTETOB CIOCOOCTBYET MOBBLIIIEHUIO TMOKOCTH OpPraHU3allMH,
YJAYYILIEHHIO KOODAUHALIMU IEATENBHOCTH NOAPa3Ac/ieHHH, CTAOMIN3aLIMH BHYTPEHHUX
OTHOIIIEHUI1 B KO/UIEKTUBE, aKTUBU3ALIUU JIIOAEH, Pa3BUTHIO Y HUX TBOPYECTBA, POCTY
KBaTU(pUKALIUH.

B To Xe BpeMs OHa CBSI3aHa C PAIOM CIOXHOCTEH, CBOMCTBEHHBIX JIIOOOMY KOJIIEKTH-
BY: TpebyeT OOJIbIINX 3aTPAaT BPEMEHHU U CPEACTB, NPUBOAUT K KOMIIPOMUCCHLIM pelie-
HUSIM.

IToMUMO KOMHUTETOB, Ha YPOBHE OpraHU3allUH ACHCTBYIOT epynnsl RO Co8ePUeHCME0-
BAHUIO MEXHON02UYeCKUX NPOUECCO8 U leseable 2DYNNbl.

Ipynnbl N0 COBEPLICHCTBOBAHUIO TEXHOMOTMYECKHX NMPOLIECCOB OCYILIECTBIAIOT MO-
HCK NYTeH YIydHIeHUsI HX B3aMMOACUCTBUS HA CTHIKAX MEXIy MoApa3acAeHUsIMH, Ha-
TIpUMep NMyTeM pa3paboTKH HOBbIX MAPILIPYTHHIX CXEM, CHCTEM YIIPABJICHHWS TPONU3BOJCT-
BEHHBLIMH 3aMlaCaMM MO NMPUHLMITY «TOYHO BOBpEMS» U Ap. Bce 3T0 3HAYUTENBHO MOBLI-
uiaet 3(ppeKTUBHOCTb MPOU3BOACTBEHHON AEATEBHOCTH.

B coctaB Takux Ipynn BKIIOYAIOT BEAYILMX CIIEIIMAIMCTOB 3aMHTEPECOBAHHBIX MO/I-
pasneneHuil Ha iepuoa pa3paboTKH U OCBOCHHSI T€X WU UHBIX YCOBEPIIEHCTBOBAHHIA,
32 YCIeX KOTOPBIX €€ Y4aCTHUKHU HECYT OTBETCTBEHHOCTb.

B ntore o6ecneynBaloTcsi noBuilieHUE 3¢ GEKTUBHOCTH NMPOU3BOLCTBA, COKPAILEHHE
TOTEPDh PECYPCOB, YKPETUIAIOTCS CBA3H MEXAY NOApa3lcIeHUSIMH, PaCIIMPAIOTCS JTUY-
HbIE KOHTaKThl, pAOOTHUKH MPHOOPETAIOT JOMOJHUTENLHEINA OMBIT, KPYro30op, Heo6xo-
JUMBIe JUTS AaibHEeHLIero ci1yXe6HOoro pocrta. B To Xe BpeMsi AeATeILHOCTb IPYIIN CBsI3a-
Ha C OTBJIEYEHHEM JIIOJEei OT X OCHOBHBIX 00513aHHOCTEHM U He BCETAA BCTPEYAET JOJIXK-
HOE MOHUMAHME Y UX HEMOCPEACTBEHHOTO PYKOBO/ICTBA.

Lleneesbie epynnsi GOpMHUPYIOTCA Ha BLICLIEM YPOBHE OPTaAHM3ALIMHU 151 pEeILICHUSI CEPhb-
€3HBIX U HEOTJIOXHBIX MPOBJIEM, OKa3bIBAIOLLUX CYLIECTBEHHOE BIMSAHME HA PE3Y/ILTATHI
ee JeATEIbHOCTH (B CBS3M C 3THM HX YACTO HA3bIBAIOT «IOXAPHBIMU KOMAaHIAMM» ),

YieHbl 3TUX IPYNT pa3pabaThiBAIOT U PEAIM3YIOT BPEMEHHLIE PELLICHUS, TPU3BAHHbBIC
CTaGUIIM3UPOBATH MOJIOXEHHUE, M COCTABMISIIOT MPOEKT MOCTOSAHHBIX, OAHAKO €TI0 BHEAPE-
HHMEM caMH OBBIYHO He 3aHUMAIOTCA. BO3MOXHO, MO3TOMY OHM HE CYUTAIOTCS AOCTATOY -
HO 3(p(PeKTUBHbBIM CPECTBOM YJIYYLUIEHUS PabOThI.

Benuypubie epynnsi CO31a10TCA IS pa3paGOTKH M BHEAPESHHUSI HOBOFO MPOAYKTA.
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Heszaeucumote pabouue epynnsl pelialoT NpobieMbl B CTPATETMYECKH BAXHBIX cepax
AEATENBHOCTH (DUPMBI.

Ipynnot no peasusayuu 6uzrec-npoyeccog OTBEYAIOT 32 PA3TUYHBIE UX CTAANH B PA3HBIX
noapasieneHusixX.

Ha HHM30BOM YPOBHE CO3/IAIOTCS 2pYNNbL NO COBEPUIEHCIMBOBARIIO OesmenbHocmu nod-
paszoeneruil. VIX 4eHbI 3aHATHL:

* TIOMCKOM H yCTpaHeHHeM (akTopoB, NPEMATCTBYIOLIMX HOPMAJIbHOM pabore;

* BBISBJICHHEM PE3€PBOB, MMO3BOJISAIOLIMX MTOBHICHTD €€ 3¢ EKTHBHOCTD;

* OpraHu3aluei ¥ NpoBeAeHUEM CBSI3aHHBIX C 5TUM MEPONPHATHIA, TAKUX, KaK Tpo-
THO3MPOBAaHHE, COCTABJIEHUE TEXHUYECKUX MHCTPYKLUHUH, MpeABapUTENbHOE 3HA-
KOMCTBO C MPHHKUMaeMbiMU Ha pabOoTy B NOAPAa3[CICHKE,

IIpOoTOTHIIOM ONMMCAHHBIX BHILIE CTPYKTYP OBUIM TPYINBI N0 PEILEHUIO NMPO6aEM HA
paboynx MecTax, 60Jice U3BECTHBIC KaK Kpyxcku kavecmedq. BriepBble OHU BO3HMKIIU
B CUIA, HO mo-HacToAlIEMY HIUPOKOE PAacNpPOCTPAHEHHUE MOAYYWIH B ANMOHMU, YTO
B HeMaJToif cTeneHU ObUIO OOYCIOBIEHO HALIHOHAJIBHBIMH TPAAMILIUSMHU STON CTPAHBI,

KpyXkn, OefCcTByIOlwmMe Kak Ha BPEeMEHHOW, Tak U Ha NOCTOAHHOW OCHOBE, COCTOAT M3
6-12 yenosek (06LMHO PABOYUX) U BO3rNABAKIOTCS MAcTEPOM U Haubonee oNbITHLIM
pa6ounm. Ux uneHbl perynapHo 1-2 pasa 8 MecaL, BCTpeydaloTea Ha 1-2 yaca ans obcyxae-
HUA U peweHns NpobnemMbl COBEPLUEHCTBOBAHUA TEXHWKW, TEXHONOrMW, OpraHu3auuu
npou3BOACTBA, NOBLILIEHUA Ka4eCTBa HeNOCPeACTBeHHO HAa CBOUX MECTax.

Kax npasuno, KPYXXK1 rMosib3yoTCA NOAAEPXKKON aAMUHUCTpauuK. B AnoHumn haxe Beinycka-
€TCA cneunanbHag ra3era, OCBeWAaoWwas 4eaTensHOCTb 3TUX CTPYKTYP, U PEry/ispHoO npo-
BOOATCS PErMOHANbHBbIE U O6LLIEHAUMOHANBHBLIE KOHDEPEHLMN yHaCTHUKOB, Ha KOTOPbIX Ca-
MbiM aKTUBHBIM U3 HUX NPUCYXAAIOTCA PA3NMYHOro 4OCTOMHCTBA MEaaNu.

YyacTHe B pa3IMUHBIX TBOPYECKHUX Ipynnax, IeACTBYIOLIMX B paMKax dpparMeHTap-
HOM CTPYKTYphl, CYHIECTBEHHO TOBBIIUAET YIOBIETBOPEHHOCTh pAOOTHUKOB CBOUM Tpy-
JOM.

OpraHu3anus, cocTosALIas U3 OTHOCUTEBHO C1abo CBSI3AaHHBIX MeXIy CO00i rpymnn
CNELHATIHCTOB BBICILCH KBATM(MHKAIMU H HE3HAYUTEIHLHOTO KOJTHYECTBA BCTIOMOTATEb-
HOTO MepCOHaIA, MPEACTABISAET COOOM TaK HAa3bIBAEMYIO dOXOKPAMUYECKYIO CMPYKMYPY
(nat. ad hoc — cnenuanpHbIH).

OHa cBOIiCTBEeHHA HAYYHBIM YYPEXIEHHUAM, BHEAPEHYECKUM (DUPMaM U T. I1., TI€ BhI-
TIOJIHSIIOTCS CJIOXXHBIE, HECTAHAAPTHEIE PaboThl, TPEOYIOLIME TPUMEHEHUS BBICOKUX TEX-
HOJIOTHIf U TBOPYECKOTO MOJAX0[a Ha OCHOBE TPYNIOBOM AeATENbHOCTH. Ee y4acTHMKH
BOCHOBHOM BBINOJHSIOT GYHKIIMH 3KCTIEPTOB, CAMOCTOATENBHO BBIOHPAIOLIUX CITOCOOBI
cBOeil paboThl. Bo3HarpaxaeHMe OOBIYHO ObIBA€T KO/UIEKTHBHBIM W paclpeacusieTcs
B COOTBETCTBHM C KBUTU(DHKALIMCH, 3HAHUSAMM, BKJIaZlOM B KOHEYHBIC PE3YJIBTATHI.

JII aAXOKpaTUYECKOK OPraHU3aluy XapakTepHbl MPEUMYLIECTBEHHO HeGOpMaTb-
Hbl€ OTHOWIEHMS. BnacTh B HEH OCHOBBIBAETCH HA 3HAHUAX U KoMmeTeHTHocTu. Ilo-
CKOJIBKY HCTIOJTHUTEIH TOHUMAIOT, YTO HYXKHO J€/1aTh, ¥ KAXIblil OTBEYAET 32 CBOU Jeii-
CTBMS, UM NIPEJOCTAaBJIAETCS MaKCUMAaNbHast CBOOOIA, a MEHEIXEPhl OCYLIECTBISIOT
JUINEL GOPMaIbHBIA KOHTPOJIb.

Ceroaus 3J€MEeHTaMHU TMOKO# OpraHM3aLIMOHHOM CTPYKTYPOIi CYUTAIOTCS TaKXKE Me-
Heaxcepbl No CEA3AM C KaueHmypoil.

CneayeT oOpaTHTh BHHMAHHME, YTO B <«YKCTOM» BHIE HE CYWECTBYET HU
(OYHKUMOHAJIBHBIX, HU MIPOEKTHBIX, HU MaTPU4YHBIX OpraHu3auui. B 11060# opraHusa-
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I{UH BCTPEYAIOTCA BCE THIIBI 9JIEMEHTOB, HO B PasHbIX coyeTaHusix. [loaTOMY HAeanbHas
OpTaHM3aIMOHHASA CTPYKTYpa — MOHATHE BECbMa OTHOCHTENIbHOE. OHa JOIKHA MEHSITh-
Csl 10 Mepe pa3BUTHs GUPMBI, €€ CTPaTETHH, MOCTOSHHO aJaNTUPYACh K HOBEIM YCJIOBH-

SIM.

Bornpocsi n 3anaHns

1.

Packpoitte cyTb OpraHn3aLMoHHOro NPOEKTUPOBAHUA U ero OCHOBHbIE Hanpas-
neHwus,

OBbACHUTE, YTO NEXUT B OCHOBE OPraHW3auMOHHbIX CTPYKTYP U NO KakoMmy
npuHUMNYy opMupyeTcs CTPYKTypa y4eGHOro 3aBegeHus.

Nepeuncnure [OCTOUHCTBA U HEZOCTATKN PYHKLUMOHANbHBLIX CTPYKTYD.
PacckaxuTe, 410 coboli NpeaAcTaBnsieT AWBU3NOHANILHAA OpraHU3aUMoHHaNA
CTPYKTYpa, KakoBbl €€ Pa3HOBUAHOCTU U YEM OHA MPUHLUNUANILHO OTINYaeTCs
OT PYHKLMOHANLHOM.

ConocTraBbTe NPOEKTHYI0, MaTPUYHYIO U NPOrpaMMHO-LIeNEeBYIO CTPYKTYPbI.
Mokaxute, 48M NOXOXMU U B YEM Pa3nnUualoTCa pparMeHTapHas U aaxokparuye-
cKan CTPYKTyphl.

NMonpo6yiTe noso6parts Haubonee NOAXOASMNE CTPYKTYPbI ANA TAKUX OPraHn-
3aumit, kak 6aHK, KpynHaa KOMNaHWS NO TOProB/e HeABUXUMOCTLIO, dUpMa, 3a-
HUMAIOLLAACA PacnpoCTPaHeHWeM KOCMETUKKU, BEHYYP.

Npuaoymaiite cebe dupMy U coagarite ana Hee obllylo OpraHW3aUWMOHHYIO
CTPYKTYpY. IIpoBeauTEe COOTBETCTBYIOWMIA KOHKYPC B CBOel yueBHoi rpynne.



PaspenV

yYnpasneH4yeckue CTPYKTYpbi
U ynpaBneH4YeckKue
NnOJIHOMO4YUS

Fasa 17
CTpyxTypa ynpasneHusa v ee 3/1eMeHTbl

* YnpaBneH4eckas CTpyKTypa

* Mym™v popmMUpoBaHMA YNPaBIEHHECKNX CTPYKTYD

+ daxTophl, ONPEAeNNIOLLMEe YPABNSHHYECKYIO CTRYKTYPY
* YnpaBneH4eckoe B3auMOaeincTane n ero snabl

« Cy6opavHauus

* PerynuposaHue

* ['OpuU3OHTaNLHAs U BEPTUKANIBHAR KOOPAUHAUUS

o KOMMYHUKAUMOHHBIE KaHaNL U X Pa3HOBUAHOCTH

¢ TUNbl KOMMYHUKAUMOHHBLIX CeTer

MoHsiTue ynpaBneH4YeCcKoOn CTPYKTYpbI

TepMHH «CTPYKTypa» MPHLIET B PYCCKHH A3LIK U3 JIATHHCKOIO H NMEPEBOIUTCA KaK
«CTPOEHHE», «IOPSIOK», «PACIIONOXEHHE», «CBA3bY.

CTpyXTypy TOrO MJIH HHOIO 00BEKTa MOXHO PACCMAaTPHBAThb, BO-TIEPBEIX, KAK OIIpee-
JICHHBIM THI COYETAHHUA €ro OTAEJBHEIX YacTel, H, BO-BTOPLIX, KAK YIIOPAIOYEHHYIO CO-
BOKYITHOCTb CBSI3¢if Mexny HUMH. OIHAKO YacTO OHA PACCMATPHBAETCS IO NMPHHLHMY
«MJIH — WIH», YTO SIBJISETCS OLIMGOYHHM MOAX0A0M, HOO peub MIET JIMLUDb O IBYX CTOPO-
HaxX O HOM M TOM XK€ MeIaIH, XOTA U OTHOCHTEIbHO CAMOCTOATE/IbHEIX.

HMcxoass M3 HpPHUBENEHHOIO OOIUEro OMNpEAceHHs YIpaBJIeHYECKass CTPYKTypa
{OpraHn3aliMOHHAs CTPYKTYPA YIIPABIeHWsI) PEXCTABISALT COOOM YIOpAROUEHHYIO CO-
BOKYITHOCTb 0peaH06 ynpaeseHus (IOJDKHOCTEH, MOApPa3NeNeHHHA U c/yX0), Haxous-
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/
IIUXCA B ONPEICACHHON B3aUMHOM CBSI3U U CONNOOAYUHEHUH U 00bE IMHEHHBIX KOMMYy-
HUKAUUOHHBIMU KAHANAMU.

BblaenaoT opraHbi 06ujero ynpasneHns (ANPeKums ); opraHbl TMHERHOro ynpasneHns (py-
KOBOACTBO NOApa3feneHUs MU OCHOBHOW AEATENbHOCTW); OpraHbt QYHKUMOHANIBLHOIO
ynpasnexHumsi (Hanpumep, NNaHoBbIN 0TAEN). COBOKYNHOCTL OPraHOB yNpPaBAeHus, peLlaio-
wmx o6Lyio 3apady, o6pa3yeT 3BeHO yrnpassieHuss, a COBOKYNHOCTb OPraHOB ynpaBneHns
OOHOro YPOBHSA — YIpPaB/IeHYeCKYyK0 CTYreHsb,

OpraHebl ynipaBJleHHUS Pa3in4aloTCs pa3MEPOM M CTPYKTYpPOi, 00bEMOM IMOTHOMOYHIA;
XapakTepoM, MaciuTabaMU M TpyAOEMKOCTBIO peillaeMbIX 3aday; HOTpeOGHOCTHIO B UH-
dopMali; MaTEpHAILHO~TEXHHYECKOH 06a30ii.

Bo rnaBe opraHa ynpaBjcHHA (yIpaBJICHYECKOTo 3B€HA) HAXOOUTCS PYKOBOISILAS
JOMXHOCThL — OPraHU3alMOHHAs! EAUHHULIA, KOTOPasi peaiIn3yeT COBOKYIHOCTb €ro npas,
00513aHHOCTEH U OTBETCTBEHHOCTH. Bce OCTaNIbHBIE TOMXKHOCTH JIHILL 0OeCNIeYHBAIOT €€
JIEeHCTBUS U SIBJISIIOTCS IO OTHOILUEHHIO K HEil ITOQYHHEHHBIMH.

JONXHOCTb BO3HWKAET B pe3yNbTaTe pa3aeneHus Tpyaa B chepe ynpasneHus n CyecT-
BYET [10 TOrO BPEMEHMU, NOKa PeannayeT NPUXOAALLIMECS Ha ee NoMI0 PyHKUMK. YIcxonn 13
HUX Ha NloAeil, 3aHNMAIoWNX AOMKHOCTb, BO3naraetcsi 06893aHHOCTb BbINOAHATL COOTBET-
CTBYIOLLME BUALI AGATENbHOCTH.

HyXHo HMeTb B BUIY, YTO YIPABJICHYECKAS CTPYKTYpa MOXET OBITb HE TOJBKO (op-
MaJIbHON (COBOKYNMHOCTb TOApPa3NCNCHUMA, NOJXKHOCTEeMH, MpeanMCaHHbIX B3aMMOCBSI-
3eit), HO M HepopManbHOR (COBOKYIMMTHOCTb IPYNITUPOBOK, TUIHPYIOWIMX THUHOCTEH, He-
oHUHATBEHBIX KOHTAKTOB). TOJABKO pacCMOTPEHHE UX B €AMHCTBE AT NMpEACTaBICHUE
0 nOAHOU cmpyKmype ynpaeneHus.

YnpaBieHYEeCKHE CTPYKTYPbl MOXHO KJIaCCHMULIMPOBATh MO CIEAYIOUIUM OCHOBA-
HUSIM:

1) no creneHu CIOXHOCTH, KOTOPYIO XapaKTepHU3YIOT:

* YHCJIO MOAPAa3AeICHHI U MECT UX PACITONIOXEHHUS

* CpelHee KOJMYECTBO MOAYMHEHHBIX Y ONHOIO PYKOBOIUTENS;

* KOJIMYECTBO YPOBHCH yrnpaBJICHUS;

* BaXHOCTb IPUHUMAECMBIX PCUICHUH U MPOY.;

2) 1o NMpUHUMNAM pa3oueHUs (PyHKLHOHANBHBIN, OOBEKTHBINA U T.1.);

3) no CTeneHU UCHTPAIN3ALUMH (LICHTPATU30BaHHBIE HJIU AELIEHTPANTU30BAHHBIE);

4) Mo LleJ€BOMY Ha3HAYEHUIO (CTPAaTErHYECKUE, OTIEPAaTUBHBIE, HHGOPMALIMOHHBIE)
UT O

CrtpykTypa ynpapjieHUs1 061ala€T nomeHyuasom, COCTOSIHIMM U3 NIOTEHLIHAJIA BBICLLIE-
IO PYKOBOJCTBA ¥ pYKOBOACTBA OTACIbHBIMM MOAPA3NCICHUSIMU.

MoTeHumnan xapaxTepusyeTcs YUCNOM U COCTAaBOM NOAPA3AENEHNIA, CTENEHbIO UX cneuma-
Nn3aumn, asToMaTU3auumy yNnpasneH4eCcKoro TpyAaa, KONMYecTBOM CneLmanucTos U BCNo-
MoraTenbHOro nepcoHana.

(PopMHpPOBaHHE YNPABACHYECKOI CTPYKTYphl OCHOBBIBAETCH Ha mnpoleccax nudae-
peHUMauuy (pasaeneHUU paboT, NOJTHOMOYMM, OTBETCTBEHHOCTH, ONPEAEICHUH CTENe-
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HM aBTOHOMHOCTH 3BE€HBbEB YIpaBJICHUSA) U MHTErpauuu (CO3AAaHMM CETH KOMMYHHMKA~
LMii, popMaNbHBIX OOBEIMHSIOIHX MEXaHH3MOB).

B pesynsrate yriybieHus crieliHaInu3aiui YUCI0 000COOMBITHXCS B pAMKax OpraHH-
3allMH BUJIOB ACSITEIbHOCTH IMOCTOSSHHO pacTeT. IIOCKOIbKY OHHM HYXIAIOTCH B KOOPAH-
HallMU, HapAay C TOPU3OHTAJILHBIM MOSIBASIETCS U 8epmukanbHoe paszdeseHue mpyoa. B ero
paMKax OJHHU CYOBEKTbl CHELMATUIUPYIOTCS UCKIIOUUTENBHO Ha MPOU3BOACTBEHHOIM
JEATEbHOCTH, a APYTrHe — Ha YITpaBJICHYCCKOM, TAC TAKXKE NPOUCXOAUT CNeLIMATIM3aLIM:

1) mo o6beKTaM (ITPOU3BOIACTBO, COBIT, PUHAHCHI U MPOY.);

2) no ¢byHKUMAM (OnepaiusM);

3) no uensiM (3agavyaM, CBA3aHHBIM C KOHKPETHBIM PE3YJILTATOM);

4) cMellaHHast (IO BCEM OCHOBAHMSIM).

HeGonpluuM opraHM3auUsaM, He UMEIOHIMM TOpa3ae/ieHUi, CBOHCTBEHHA yrnpas-
JIeHYECKAasl CTPYKTypa ¢ OMTHUM 3BEHOM (B JIMLIE PYKOBOAMUTEJA), KOTOpas ABISAETCSA 00HO-
ypogHegoii. CrielMalIbHOE YTIPABJICHUECKOE MOIpa3/ie/iIeHUE 34ECh CO3IAETCs Yallle BCEro
13 COOOpaXeHHUM NpecTHXa.

IlosBneHHE B pe3yJibTaTe rOPU3OHTANIBHOTO Pa3eeHMsl Tpyda HECKOJNbKHX CaMO-
CTOSATENIbHBIX MPOM3BOJACTBEHHBIX MOApAa3EICHHUI TpeOYyeT CELMaJIbBHOTO OpraHa, Ko-
OPAMHHMPYIOLIETO MPOLIECC YIpaBIeHHS UMHU. DTO Je/IaeT YNPaBJIEHYECKYIO CTPYKTYPY
deyxypoeHesoii.

IIpyn manbHEeR1IEM POCTE YKUC/Ia KOOPIUHUPYEMBIX OOBEKTOB NMPUXOIUTCS CO3[aBaTh
HECKOJIBKO TPYTII IBYXYPOBHEBBIX CTPYKTYD YIIpaBJIeHHUsI, OOBEANHSISA B TPEXYPOBHEBYIO,
i

Takum 00pa3oM, CTPYKTypa YIIpaBAeHHs IPOAOKAET PACTH BBEPX BCJIEA 3a YBETHYE-
HMEM YHuCa MoApa3/ie/ieHH B OpraHU3alMM, NpMYeM ropasio GbICcTpee, MpeBpallasch
U3 TaK Ha3bIBAEMOM «10CcK0li» BO BCE DOJICE «8bICOKYIO».

Hanpumep, B 1960 r. ynci10 ypoBHEH ynpaBieHUs1 B KPYITHEHILIWX 3aMaAHbIX KOMIA-
HUSX MepeBaKIO 3a 20}, YTO rpaHUYMJIO C YIIPABJIEHUECKOH KaTacTpodoil.

[MpuynHaMH CcTaIy BCe O60j1bLIas CrelHaTu3alus TPOU3BOACTBA, B PE3YJIbTaTe KOTO-
POl ONTUMAJIbHOE YHC/IO TToapa3aejeHHi (MM pabOTHUKOB B HUX), MOAYHMHSIOLIMXCS
OOHOMY PYKOBOIHTENIO, OBUIO 334aCTYIO MEHBILIE TOTO UX YMUC/Ia, KOTOPBIM MOXHO 3¢-
(heKTHBHO YNPaBJATh, U POCT pa3MEPOB KOPITOpaLMid.

Pewuuts 3Ty npo6ieMy MyTeM MeXaHUYeCKOro Nnpeodpa3oBaHMsl CTPYKTYPhI HEJIb3d
6e3 pa3pyreHMs1 caMOi CUCTEMBI YNIPABJIEHUs. DTO MOXHO CliejlaTh TOJIbKO Ha OCHOBE
pacLIMpeHMSs NPAB U OTBETCTBEHHOCTH CYOBEKTOB, Da3BUTHUS MEX/1Y HUMU HE TOJIBKO aji-
MUHHUCTPAaTUBHBIX, HO U 3KOHOMUYECKMX OTHOLUEHUH (3a cuyeT storo B 1970—80-x rr.
YHCJIO YPOBHE ynpaBIeHUs yaalloCh COKpaTUTh BoJiee YEM BIIBOE).

B To Xe BpeMs TaKOE COKpaLlleHUE, KaK ¥ YMEHbILIEHHUE PAacX0I0B, HE 0043aTeIbHO NMO-
BbiLLAeT 3¢ (HEKTUBHOCTD.

dakTopsbl, BAusiOMe Ha YNPaBNeH4YecKylO CTPYKTYpYy

Kak 1 06111a opraHu3aliMOHHasl, yIIpaB/JIe HUeCKast CTPYKTypa ()OpMHUPYETCsi Ha OCHO-
Be IPOEKTa, KOTOPBIif 3a1a€T JJISl Hee:

1) ocHOBHBIE mapameTpbl (MompasiejeHMsi, UX (DYHKUMH, MPUHLMIbI CO3NAHMUS,
nHGbOpMAaIIHOHHBIE TIOTOKH);
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2) oripeneasonIMe napaMeTphl (CTpaTeTMH, TEXHOJIOTHH YITPABJIEHHA);

3) omnpexnenseMble NapaMeTphl (YUCIO YPOBHeEH yNpaBlIeHUA, HOpMAa YHPaBlIAEMO-
CTH, pacrpeiesieHHe NOKHOCTEN, npaB ¥ 0013aHHOCTEIH );

4) olEeHOYHEIC MAPAMETPAI (3aTPAThI, HANPSDKEHHOCTD TPYAa, BpeMs 00paGoTKH HH-
dopMaiun, nepron pearnpoBaHNA Ha cOOH, CPOKH pellieHUA 3a0a4, JOMYCTHMOE KOJTH-
YeCTBO OIIKO0K).

MepBbie NONLITKY NPOeKTUPOBATL YNpasneHue hupMon CBOONNNUCE K CNEAYIOUUM MepaM;

* dopmanmuaaummn ynpaBneH4eCKon CTpyKTyphbi;

* YeTKOMY pacnpeaensHuio paGoTHUKOB Ha OAHOPOAHLIe FPYNMb NO XapakTepy WX y4a-
CTUA B CO34aHUN NPOAYKTA;

* KOHKpeTHn3auuu gNna aTux rpynn v OTAGNbHbIX UL NONHOMO4YMIA U OTBETCTBOHHOCTMH, o6-
neryasiueil NOCTAHOBKY 32124 U KOHTPONb;

* YCTaHOBAGHMIO AONMOCPOYHLIX B3aUMOCBA3eM KaK BHYTPU FPynn, Tak M Mexay HUMW;

* pa3paBoTke NPaBUN NPUHATUA YNPABAEHYECKUX PELLeHNIA U UX peanu3aunn oA Tex BU-
OB AEATENbHOCTH, KOTOPbIE MMENK YCTONYMBLIA NOBTOPAIOWUNCA XapaKTep.

MacmTabbl ¥ CIOXHOCTE YIIPABICHYECKONH CTPYKTYPHI ONIPEACIISIIOT ClIeAYIoNHne dpax-
TODB!. ‘

Bo-nepBrix, 06111ast cmpykmypa opeaHu3ayuu, BCe MOIPA3AeICHUS KOTOPOi JOIKHbI
HMMETDb CBOI OpraH yrpaBJIcHUA.

Bo-BTOpEIX, €€ pazmepsl U Habop audoe deamenvHocmu. YeM OHN 3HAYHUTENIBHEE, TEM,
MPH NIPOYMX PABHAIX YCJIOBUSIX, B HEH 60MbILE MTOApa3eIeHHit, MHOTOYHCIICHHEE U pa3-
HOOOpa3Hee CBA3M MEXAY HUMH, a TO3TOMY CIOXHEE YNpaBlIeHYEeCKasd CTPYKTYypa.

MoHATHO, CTPYKTYpa ynpaBneHus Npou3BOACTBEHHLIMU NoAPa3aeneHuaMn GyaeT CoBCeMm
He TaKoM, kak Hay4HbIMM, a8 HAXOAALWMMUCS Ha BEPXHUX «3TaXaX» UHOM, HEM HA HKHUX.

B-TpeThHX, HopMa ynpasasemocmu, ONIpeAensieMas YHCIOM ITOJYMHEHHBIX, KOTOPHIMH
MOXHO 3(peKTHBHO PYKOBOAUTE. E€ cpelHss BeTMYUHA cocTaBiseT 7—10, B TOM yucie
Ha BBICLLIMX 3TaXaxX OpraHu3auuy — 4—>5, a Ha HYDKHHUX NPU BHITIOJTHEHUH NPOCTHIX paboT
MOXeT HOCTUIraTh 20—30 ¥ J1axe 3HAYUTENBHO GOJbilie.

Ecnu xe K NOHATUIO HOPMb! YNPaBAseMOCTU NOAXOAUTL PacLUMPUTEeNbHO, Hanpumep
C TO4KU 3PEHUNA 3HAHWUA PYKOBOAUTENEM NOAYNHEHHBIX NO UMEHAM WNK B MULO, €6 BeNu-
4YuHa MOXeT GbiTb 0T 100-150 Ao 900-1000 yenoBeK COOTBETCTBEHHO. 3TO OGCTOATENL-
CTBO, NOMUMO BCEX NPO4UX, 06YCNOBNMBAET NPeae/bHbie Pa3Mapbi COBPEMEHHbIX Npea-
NPUATHUIA.

Hwuskasi HOpMa YIIpaB/IsseMOCTH NTO3BOJIAET PYKOBOIUTETIO MOAIEPXXHUBATH IOCTOSH-
HBI€ KOHTAKTEHI C TOAYMHEHHHMU, OOMEHUBATLCA ¢ HUMH HH(pOpMaLMel, 6oee kayecT-
BEHHO BHINOJIHATDL CBOM (QYHKIIMH.

B TO Xe€ BpeMs 34€Ch €CTh OIIACHOCTh M3JIHILHETO BMEILIATEILCTBA B UX Jena. KpoMe
TOTO, €CJIM YUCIIEHHOCTb MOJYMHEHHEBIX Maia, pyKOBOIUTEIH HE MOTYT peaiH30BaTh
ITOJTHOCTBIO CBOH ITOTEHHUHAbHBIC BO3MOXHOCTH.

IIpu BEICOKO# XX€ HOPME YITPABASAEMOCTH OHU H3-3a IIEPErPY3KH TEKYLIUMH 00s3aH-
HOCTSMH MOTYT NIOTEPATDH U3 BHIY CTPATETHYECKME 33/1a4H, HE CYMETh BHUKHYTB B 0CO-
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OeHHOCTH paGOTbI MOAYHHEHHRIX. B pe€3yipTateé MHOTrHe BONIPOCH! OCTAHYTCA HE 1O KOH-
a HJIH COBCEM HE DCLICHHBIMH, ocnabeloT BHYTPCHHHE KOHTAKTHI.

Hopmoit ynpaBnsemMocT MOXHO BapbUpOoBaTh, HAaNPUMEpP UCNONb3ys HEe3arpyXXeHHoie ypoB-
HU N NePEHOCH Ha HUX PELLIEHME TeX U UHbIX NPOGneM; 3aMeHsR PyKoBOAUTEnst C HU3KOMN
KBanuduKaumeit Ha PyKOBOAUTENR C BbICOKOW; NOBbilLAst NOTEHUWAN UCNORHUTENENA.

Ha npakTuke BeTHYMHA HOPMBI YIIPABJISIEMOCTH 3aBMCHUT OT:

« Xapakrepa JesaTebHOCTU. YeM OHa CloXHee, BaXHee, YeM pa3HOOOpa3Hee 3a1a4m
H METOABI UX peiliecHHH, cepre3Hee €€ NOCAeICTBHUSA A1 OPraHU3aLHH, TEM HOpMa
yIpaBIsieMOCTH AOJDKHA OBLITh HIDKE, U HA060pOT;

* 3HAHHIA K ONBbITa PYKOBOAUTE/IS, HAJIMYMS Y HEIrO BPEMEHH, C OAHOI CTOPOHBI, ¥ OT
crocobHocTeH M KBaTMDHUKALTUU NOTYMHEHHEIX, MX 3aHHTEPECOBAHHOCTH B CBOE
pabote — ¢ npyroit. YeM Nyuiie 31eCh NOJTOXEHHE, TeM D0J1e€ BRICOKOU MOXET ObITh
HOpMa yIpaBlIsieMOCTH;

* HOBM3HBI POGJIEM, BOSMOXHOCTH BOBHUKHOBEHHS HEOXHIAHHBIX M CJIOXHBIX CH-
Tyaumit. ECTH OHHM 3HAUUTENBHEL, TpeOyeTcss HU3Kast HOpMa YIIpaBlIIeMOCTH;

e CTAOWJILHOCTH CTPYKTYDHI YIIPaBJIeHHs, CTAHAAPTH30BAHHOCTH NIPOLEAYD, pa3Me-
PEHHOCTH paboThl, HAAEXHOCTH KOMMYHHKAIMN, HaJMYMS BCIIOMOraTeabLHOro
NepcoHana, TeXHHYeCKOW OCHAHIEHHOCTH MCHONHUTenAcH. bnaronmpuaTHoe co-
CTOSIHUE 3THX XapaKTEPUCTHK JOIMYCKAaeT BO3MOXHOCTb BEICOKOH HOPMBI YIIpaB-
JISIEMOCTH;;

* JETATbHOCTH H KOHKPETHOCTH ITOCTAHOBKH 3aa4, COBEPLIEHCTBA METOXOB IIPHHS -
THA pellleHUHt. YeM OHH J1ydilie, TeM HOPMA YIIPaBIsIeMOCTH MOXET GBITh BhHILIE,

* YPOBHS OPraHM3allHOHHON KYJIBTYPH, COCTOSHHA MEXJIMYHOCTHBIX OTHOHIEHHH
H MOpAJIbHO-TICHXOJIOTHYECKOro KiuMara, YeM OHM GnaronpusiTHee, TEM HOpMa
yNpaBJIA€MOCTH MOXET OLITD BHILIE;

* TEPPHTOPHAIbHOHN pa36poCcaHHOCTH UCHOTHUTENEN, OTOPBAHHOCTH HX OT PYKOBO~
crBa. ECTH OHHM 3HAYUTENbHH, HOPMa YIIPaBIsAeMOCTH JOKHA OBITh CPaBHUTEJIb-
HO HHU3KOH;

* CAaMOCTOSITEJIbBHOCTH HMCIONMHUTENEN, UX PU3HYECKUX U TICHXOJOrHYeCKUX BO3-
MOXHOCTeli, HaTlpUMep, NMaMATH, 06beMa BHUMAHHSA, GHICTPOTH peaklIMH M Npod.
YeM OHM BhILIE, TEM GOMbLIEH MOXET OLITh YHCAEHHOCTD MOAYHHEHHBIX MO Haya-
JIOM OITHOrO PYKOBOJAMTEIIA.

Bce 3T (axKTopel, B3aUMOACHCTBY MEXOY c000Ii, IMOO KOMIIEHCUPYIOT, THOO yCH-
JIMBAJOT ApYT ApYra.

Ha npaxruke cyliecTBYIOT IpaHM kI HOPMBI YTIPABIAEMOCTH, NPEOAOTEHHE KOTOPhLIX
MH60 HEBO3MOXHO, THO0 Hea¢deKTHBHO, HOO NMPUBOIMT K CHIKEHHIO KayeCcTBa yIpas-
JICHYECKOM IeATeNIbHOCTH (e€ YNpoleHHUI0, dopManu3auuH, S10poKpaTu3aliMi, UrHO-
PYPOBAHMIO BaXXHOH HHPOpMaLIUH, POCTY KOH(MIUKTHOCTH M MPOY. ).

B-4eTBepThIX, mexHono2udeckue gaxmopsvi. B ycnoBusax Bceoblueil aBToMaTH3aluH
HPOM3BOJICTBEHHBIX MPOLIECCOB, MPEOGIaaHus UX annapaTHoii GopMEl, Koraa He Tpeby-
€TCA MOCTOSIHHOE MPUCYTCTBHE YENIOBEKA, YIpaBleHYECKasl CTPYKTypa ObiBaeT Gosiee
[IPOCTOI, YeM TaM, Ti€ NMPOM3BOACTBEHHBIH MEPCOHAN BEJIMK M 3aHAT BHITIOJIHEHHEM
CJIOXHBIX PYYHBIX ONepauuit.
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B-nsiThIX, HAa CTPYKTYpY YNpPaBJICHHSA HEMAJIOE BIUSHHME OKA3bLIBAIOT IKOHOMUYECKUe
¢akmopui. IIpy HemocTaTKe CPEICTB €€ MAKCHMMAJIBHO YIIPOILAIOT, YTOOB CHU3UTh He-
MPOU3BOIMUTENbHBIE PACXO/IBI.

B-11ecThIX, CTPYKTYpa YTIpaBJIeHUs1 HE MOXET HE HaXOAUThCS MO BIUSIHHEM Heno6e-
YecKoeo hakmopa — COLHUATBHON CTPYKTYpPBI, IICHXOJIOTHYECKHMX OTHOILEHMA MEXIY
JIIOIbMHU, HHTEPECOB OTAENBHBIX TPYTII.

Tak, ecnu 8 opraHM3aummn HeaocTaeT nuy, ¢ Heo6XoaMMbLIM YPOBHEM 06pa3oBaHna U KBa-
nudukaummn, NonbITKa Co3[aTh TO MAWM MHOE NoApasneneHne MNn AONXHOCTb BPAA N
YBEHYAETCA YCNEexXOoM, axe eCnn noTpeGHOCTL B HUX HECOMHEHHa. M Hao60opoT, OHU MOTyT
6bITb M HEHYXHBLIMW, HO TEM HEe MeHee CO3AaI0TCA, MOCKONbKY KOFO-TO HYXHO NPUCTPOUTL
Ha xopoLlee MecCTo.

B-ceabMEBIX, CTPYKTYpPa YIIPaBJACHHSI MOXET ONPEAESTLCS ecrmecmeeHHbiMU hakmopa-
Mu — reorpadHYECKUMM WIH NPUPOAHO-KIUMATHYECKHMMHU (TEPPUTOPHAJIBHAS pa3bpo-
CaHHOCTb NoApa3JiejeHHIf, OTOPBAHHOCTD OT LICHTPaJIbHOTO PYKOBOACTBA, 3KCTPEMAb-
HBbIE YCTIOBHUS HX AESATEIBbHOCTH).

B-BOCBMBIX, CTPYKTYpa YIIpaBJlI€HHS 3aBUCHUT OT CTPYKTYPhI CaMOii OpraHH3allHH,
Mecma, KOTOPOe 3aHUMAIOT B €€ paMKax Te WIH UHBIE NTOAPa3AeIeHM, ABIAIOLIHeCS 00b-
€KTaMH YNpaBJIeHUsl, Xxapakmepa ux deameabHocmu. Hanpumep, CTPYKTypa yripaBJIeHHs
MPEANPUATUSIMH OYZIET, IOHATHO, COBCEM HE TaKOM, KaK HayYHBIMH YYPEXKICHHUSIMM.

Ha npakTike MOXET UMETh MECTO OTCTaBaHHE OPraHU3aLIMOHHOMN CTPYKTYPHI YIIpaB-
JIEHUs1 OT NOTpeOHOCTEH ero 06bekTa. BTO MOPOXAAET AUCOANTAHC, HATIPSOKEHHOCTh H
B KOHLIE KOHLIOB IIPUBOAUT K YNAAKY OpraHU3all1H.,

IloaTOMY yINpaBlIeHYECKYIO CTPYKTYPY HEOOXOAUMO MOCTOSSHHO COBEPLLEHCTBOBATh,
MPUBOAUTE B COOTBETCTBUE C TPEOOBAHUSIMU XU3HH.

O deKTUBHBIM YITPaBICHYECKUM CTPYKTYpPaM CBOMCTBCHHBI:

* CHUCTEMHOCTb, €IMHCTBO COCTaBJISIIOLIUX 3BEHBEB MTPH YETKOM pasrpaHUYEHUH Bhi-

MOMHAEMBIX UMU DPYHKUMH;

* BBICOKASt p€aKTHBHOCTh, JMHAMUYHOCTb M OMHOBPEMEHHO aJalITHBHOCTh K HOBEIM
BHELIHUM H BHYTPEHHUM YCJIOBUSIM, CIOCOOHOCTE U3MEHSITLCS; ISl 3TOTO YIpaB-
JIECHYEeCKasi CTPYKTypa JOJXHa 6bITb B MUHUMAJIBHOM CTENMEHU HHEPLIMOHHOMH, CO-
JepXaThb B ceOe 3JIEMEHT, OTBEYAIOLLHUH 3a €€ YNIOPSIAOYCHUE K yydlieHHe (Hanpu-
Mep, NOApa3eIeHHE 110 COBEPLIEHCTBOBAHUIO YIIPABICHHS);

* CTaGHIBHOCTb, T. €. CIIOCOGHOCTh COXpaHsATh paBHOBECHE MPH BO3MYILIAIOILMX ACH-
CTBUSIX BHYTPEHHHX H BHEIUHHMX (paKTOPOB;

* MPOCTOTa, MUHUMAJIBHOE YU CJIO JOJXXKHOCTEN U YPOBHEN YTIPABICHMS;

* ONTHMHU3ALHUSI HOPMBI YIIPaBIsIEMOCTH;

* PaALMOHAJIBHOE COYETAHUE LEHTPAIN3ALMUH U AELCHTPATU3ALIMH IPUHATHUS pellic-
HM, paCLIMpEHHE 30H CAMOKOHTPOJIS;

» 0DECIeYeHUE OPUCHTALIUM PAbOThI HE HA COOCTBEHHBIE HYX/bI, @ HA HHTEPECHI NTO-
TpeouTes;

* JIESITEJIbHOCTb B pAMKAaX 3aKOHOB M OOILUEMTPUHSITHIX HOPM JIEJI0BOM 3THKH.

CobioneHue 3THX YCIIOBH I 0O€CITEYUBAET:

* YCIELIHYIO PEATU3ALIMIO LieJICH OpraHu3aluy;
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* yBeJIHYEHHE ee TUOKOCTH, HAMPHMEP BO3MOXHOCTH OBLICTPO MEHSITH ACCOPTUMEHT
MPOAYKUKH, HATIPABJICHUs] Pa3BUTHS;
* 3KOHOMHMYHOCTb, MUHMMM3AIIMIO 3aTPAT HA EXMHHUIY KOHEYHOTO pe3y/IbTaTa.

NCTOMHMKAMM 3KOHOMWUU AIBASHOTCS: CHUXEHWE TPYAOEMKOCTH 33 CHET YCTpaHeHUs na-
NULWIHAUX PYHKLUMIA 1 PauMoHanM3aunM oCTaloWMXCA; MIMKBUAALMA NOTeps paboyero epe-
MeHU; yckopeHue 06paboTkut AOKYMEHTOB 8 pesynsTaTe MUHUMU3ALUU MeXonepaLnoH-
HOrO BPEMEHM; COKPAaLLIEHUE YMCAEHHOCTHM NepcoHana.

MoxnaTHe ynpaBneH4ecKkoro B3aMmmoaencTens

VYnpasneHue NpeacTaBiIsaeT Co60i MHOrorpaHHblit mpouecc. OH BKIIIOYAET B CeOsI Bbl-
paboTKy M JOBEICHHE peIICHWI N0 UCIIONHHUTEIeH, KOOPAWHALIMIO UX IEHCTBUI, MOIy-
YeHHEe M aHanuM3 MHGPOpPMalLMM O pe3yabTaTaX, KOPPEKTUPOBKY COOTBETCTBYIOLLIMX
IIPOLIECCOB U T. . BCe 3TO MPOUCXOOUT B paMKax MOCTOSIHHOTO 83aumodelicmeus CyGbeK-
TOB YIPaBICHYECKOMH AeSITEIbHOCTH (MOXpa3ieieHHIA, TOJDKHOCTHBIX JIKLL U IIPOY. ).

ITo xapakTepy TaKO¢ B3aUMOAEHCTBHE MOXET ObITh IIPSIMBIM HJIU KOCBEHHBIM. [Ipsamoe
MpeaioNaracT peabHbli KOHTAKT CTOPOH; KOc8eHHOe TIOAPAa3yMEBACT, UTO OJHA U3 HUX
CO3JAET YCIOBUSI, IPH KOTOPBIX APYrasi, HECMOTPsI Ha OTCYTCTBHE KaKUX ObI TO HU ObLIO
CTIELHATBHBIX CHTHAIOB, BBLIMOAHSET TO, YTO OT Hee TpebyeTcH.

Ecnu npy KOHTaKTax MEXIy 3J€MEHTAMH YIPaBACHYECKONH CTPYKTYpPhl OTCYTCTBYET
MPOMEXYTOYHOE 3BEHO, TOBOPAT O HenocpedcmeeHHoOM 63aumodeiicmsuu. B KpynHbIX op-
raHH{3alMsiIX OHO BO3MOXHO JIMIUb B OTPAHUUYEHHBIX MaciliTabax, U B OOJIBILIMHCTBE CJy-
yaeB CYOBEKTH KOHTAKTUPYIOT 0HOCPeG08aHHO, YePE3 KOTO-TO, CKAXEM, 3aMECTHTEIeH
WIW HU30BLIX PYKOBOAUTENEH.

B3auMoneicTBUE MOXET ObITh CBSAI3aHO C PEIIEHUEM ITIaBHBIX JIHOO BTOPOCTE TEHHBIX
npobJieM, OCYIUECTBIATHCA MOCTOAHHO WIM 3MU30IUUYECKH, KaK NpeAHAMEPEHHO, TaK
U CJIy4anHo. ,

ITo codepacaruio OHO OBLIBAET TEXHUYECKUM, HHHOPMALIMOHHBIM WM aIMUHHUCTpaA-
TUBHBIM.

Texnuueckoe e3aumodeiicmgue UMEET MECTO B paMKax TNMPOLIECCOB, HE OTHOCSIIIIMXCS
K TIPUHSITHIO PelIeHUIl (BeIeHMUE [EJ10MPOU3BOCTBA, X03AMCTBEHHOE OGCTYXHBaHHE,
XpaHEHHE JOKYMEHTOB M MpoY.).

B pamkax ungopmauyuonroeo e3aumodeiicmeaus CyoGreKThl 0OOMEHHBAIOTCS CBEICHUAMH,
HEOGXOIUMBIMM JUTSI OPUEHTUPOBAHUS B CUTYAlIUY BHIPAOOTKH peIeHUNA. DTH CBEICHHS
GBIBAIOT ouuuanbHbiMU Y HeODUUUAIBHBIMU.

B npouecce admurucmpamusnozo e3aumodeiicmeus OCYLIECTBIISIIOTCS: X

» TEpeaya BBILIECTOSILIMMM 3BEHBSMM YIIPAaBACHYECKOH CTPYKTYPBI HMXECTOSILIAM
MOTHOMOUYH ¥ OTBETCTBEHHOCTH, TEKYLLIUX PACNOPSDKEHUM, UHCTPYKLIMIA, DEKOMEH-
Jaum;

* KOHTpOJb UX paboOTHI;

¢ KOOpOUHALUS ACHCTBUUA U NpPOY.

AJIMHWHHCTPaTUBHOE B3aUMOACHCTBUE MEXIY CYOBEKTAMH YNpaBicHHUsi ObIBAET Bep-
THKAIBHBIM (CyOOpANHALMOHHBIM M KOOPAWHALUOHHBIM) U TOPU3OHTAILHBIM (KOOpIHU-
HALlMOHHLIM).
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B paMkax eepmuxanvHozo e3aumodeiicmeus TIPOMCXOIMT HHTErpaLs BCEX 3BEHBEB
M YPOBHEH YIIpaBIeHYECKON CTPYKTYPH NYTEM HX ITOAYUHEHHS DYKOBOJALIEMY LIEHTDY.
Ha ocHOBe ropU30HTABHOTO 00€CIIEYNBACTCS COITIACOBAHUE UX CAMOCTOSTEIbHEIX ACH-
CTBMI B HHTEpeCcax JOCTIKEHHS obLueif uenu.

BepTHKanbHOE B3aUMOACHCTBHE OCYILIECTBIISIETCS MIPEXAE BCErO C IIOMOIIBIO pacho-
PpAdumenbcmaa, Mo KOTOPEIM TOHMMAETCs1 BbIAAYa TPUKA30B, TOPYYEeHU I U 3aaHHt MC-
TIONIHUTETIAM.

PacniopsaauTeIbCTBO OCHOBAHO Ha cy6opouHauyuu — CIyXeOHOM ITOXYHHEHHH
MIAIUIMX CTapHIMM IO paHry, OOYCIOBJIEHHOM HX ONHOCTOPOHHEN IOPHINYECKO
3aBUCHMOCTBIO. CyOBbeKTaMHM OTHOIIEHMI CyOOpIMHALMM SIBSIOTCS TOApA3e/IEHHS
M YTPaBJIEHYECKUE TODKHOCTH pa3HBIX YpOBHEH, KOTODBIE HAXOIATCS MexXiay coboit
B HEPApPXMYECKOM COITONYMHEHMH. B COOTBETCTBHM C Hell PYKOBOOUTENH, KAK YyXKe
TOBOPHJIOCH, MMEIOT IIPABO OTIABATE PACIIOPSDKEHUS U Tpe6GOBATh OT MOAYHHEHHBIX MX
HEYKOCHHUTEJILHOTO BHINOJHeHUs. Haubonee Apxkuit nmpuMep pacnopsiaMTENbCTBA —
JNIHHENHOE PYKOBOICTBO.

B TO Xe Bpems OTCYTCTBHE CYGOpIMHALIMM TAKXE HE eCTh IIPU3HAK PABEHCTBAa, HGO
nocyieaHee yacro 661BacT POPMaNbHBIM IIPH ACHCTBUTETEHOM HEPABEHCTBE.,

Ha npaktuke mo6o¢ uepapxuyeckoe CONogYMHEHHE 6BICTPO MPUXOIUT B IIPOTUBOPE-
YHe C peaIbHBIMM 33a4aMHU H YCJIOBUSIMM YIIPaBJICHYECKOM JeSITEIBHOCTH H TpebyeT Mo-
CTOSIHHBIX pEOpraHU3aLMit.

CeromHs nMpH pelieHUH OONBUIMHCTBA MPO6IeM UCTIONHUTEAM NMPUXOAUTCS HAMpS-
MYIO B3aMMOJeICTBOBATE HE TOJBKO CO CBOUM PYKOBOIUTENIEM, HO H C NMapaJUIeIbHBIMH
3BEHbsSIMH, PYHKIIHOHATBEHBIMHU CITYXXKO0aMH.

Tlo3ToMy, yTOOH M36eXaTh HEXENAaTeNbHBIX KOMIH3UIM, MEXaHU3M CybopaAMHALMH
HEOOXOAMMO IOMOJHATL MEXaHU3MOM koopdunayuu. YlocpeACTBOM Hee NMPOUCXOTUT
ofecreyeHue €OMHCTBA BCEX BHAOB JCATEIBHOCTH OPraHM3alMH BO BPEMEHU M MpoO-
CTPaHCTBE, YCTOWYHUBOCTH, COTIACOBAHHOCTH B3aMMOACHCTBUA Pa3TMYHBIX YacIel, oT-
HOILIEHHH CO cpeloi, CHHXPOHM3ALUS U MHTEIpaLlusl YCUIIHiA, HanpaBlIeHHBIX Ha peilie-
HHeE oOLIMX 331a4.

KoopauHaiusi 651BaeT BEPTUKAJIBHOM M TOPU3OHTANBHOMN.

Bepmuxanbras OCHOBaHA Ha COMOAYMHEHHOCTH CYOBEKTOB YIIpaBiaeHHA. B ee pamkax
BHIIIECTOSAIIEE 3BEHO TEMHU WJIK HHRIMH CIToco6aMu 06ecrieyHBaeT eIMHCTBO ¥ COTaco-
BaHHOCTb BO BpPEMEHHM H NPOCTPAHCTBE ACHCTBUI IPYNNEBI HHXECTOSIINX 3BEHbLEB.
Ee npuMepoM CIyXHUT JUPUXHUPOBAHHE OPKECTPOM.

BIM3KXHUM MO CYTH KOODOUHALMH SIBJSIETCS pe2yaupoearie — NesiTeNIbHOCTD IO YCTpa-
HEHHIO OTKJAOHEHHUH OT 3aIaHHOTO pexXxXuMa GyHKUMOHUpoBaHuA. Ho ecnu B ciiydae Ko-
OPIMHALMH TaXHX OOBEKTOB OLIBAET HECKOJIBKO, TO PETYIUPOBATHCA MOXET H OIMH.

Yem clioxXHee OPTaHU3aLHUs ¥ CHIbHEE B3aUMOCBA3AHHOCTD €€ MOAPAa3AeICHHI, TeM
OCTpee HEOOXOAUMOCTb BEPTUKANBHO KOODAUHALMH U PETYIUPOBAHUS, KOTOPBIE OCY-
LIECTBISIOTCS C MOMOLIBIO CIEAYIOIINX PRIYaroB.

Bo-nepBrix, CTAHIAPTHEIX IPABUJ U NTPOLE YD, IPUMEHSEMBIX B IPOCTHIX IOBTOPAIO-
LIUXCS CUTYALIMSAX H TTO3BOJISTIOIIUX UCTTOIHUTEIIAM B ONPEJEICHHBIX pAMKAX IPUHHMATD
peuIeHHs1 aBTOMAaTHYECKH WIM NTEPEKIIANABIBATD UX HA «TUIEYH» KOMITBIOTEPOB (TaK Ha3kI-
Baemas nporpaMMHpyeMasi 6e3IMYHaA KOOpANHAaLUsA).
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Bo-BTOpBIX, PYKOBOAUTEICH BRICHIETO paHra. HO HX «ITpOIycKHasi CHOCODHOCTB» Or-
paHHYeHa HOPMOM yHPaBJIAEMOCTH, a TO3TOMY PaHO MJIM MO3XHO CTAHOBHTCS QaKTOPOM,
JTMMHUTHPYIONIMM BO3MOXHOCTH KOODAHHAIMHU. [IpeononeBaeTcs OH TONBLKO 3a CYET yBe-
JIHYEeHHsI YUCJIa KOOPAMHATOPOB, @ COOTBETCTBEHHO, H YPOBHEH HepapXUH.

B-TpeTbuX, paOOTHUKOB IITAOHBIX NOAPA3ICICHUNA, pYKOBOIUTENEH TPOEKTOB, Npe-
CTaBUTEJIEH BHICIIETO PYKOBOACTBA, CITELIMATBLHBIX KOMUTETOB, 3aKA34MKOB U NPOY. ITOT
croco® nMpUMeHAETCS Ha CPEIHUX M HU30BHIX YPOBHAX YHPaBACHHS.

B-ueTBepTHIX, LieAel, 3a1a4, TMMUTOB pecypcoB. FIX yeTKoe onpenesieHHE NaeT BO3-
MOXHOCTE NMTOXYMHEHHBIM CAMOCTOATENEHO NMPUHUMATh PEIICHUS, KACAIONIMECS TyTel
H METOJIOB BHITIOJIHEHHS paboT.

B-naTeix, HHGOPMHUPOBaHHUs, 06eCIEYUBAIOILETO MTOHMMaHUE UCTIOMHHUTEIAMH 06-
e cuTyalMu, o61eryalomero OpMeHTallMIo B HEH.

B-niecThix, LieieHaNpaBAeHHOTO GOPMUPOBAHUS HABBIKOB paGoOTHI, MO3BOJIAKO-
IIKX BBIMOJHATD €€ HE 3aAYMBIBasCh (ITPUTOLHO AJISI CAMBIX MTPOCTRIX BUAOB AEATENb-
HOCTH).

TopU30OHTaNBHOE B3AUMOJE HCTBHE MPOUCXOAUT MEXIY IOPUAUYECKH PABHOMIPABHBI-
MU JOJDKHOCTSIMM U TOAPA3ACICHUAMHU OQHOTO YPOBHS, HO MPUHAAIEXAIUUMH K pa3-
HBIM «B€IOMCTBaM» (ITO3TOMY B UX OTHOILUEHHUSIX OTCYTCTBYET BIaCTHOCTB). OHO oCy-
LIECTBASETCA C MOMOILIBIO 20pU30HMAAbHOU KoOpOuHauuu, coco6aMu KOTOpoit MoryT
ObITh: ,

BO-TIEPBBIX, NPAMbBIE AUHHBIE KOHMAKMb MENCOY MeHeoxcepamil, HAIPUMEP B IpoLiEcce
B3aMMHOTO KOHCYJIBTHPOBaHUs, MPOBEACHMUSI COBMECTHO pa3paGOTaHHBIX MEPONMPHS-
THIA, peryJISpHBIX COBEIUAHHUI;

BO-BTOPBIX, cOgeujamensHbie CmpyKkmypsi — CHEIMaJIbHBIE LIeJEBbIC TPYNIEI, pelalo-
HMe 334a49M COBEPIIICHCTBOBAHMSI MEXaHM3Ma B3aUMONCHCTBMS MeXAy CybbeKTaMH
ynpaBJieHHA;

B-TPETBHUX, HEOPMANLHAR HENPOZDAMMUDYEMAR KOOPOUHAUUA, OCHOBAHHAs Ha UHM~
UMAaTHBHOM IeATCIBHOCTH PSAAOBBIX COTPYAHHUKOB. OHA MPEANOaaraeT B3aUMOIIOHHMa -
HHME, 3HAHUE UMH COOTBETCTBYIOILIMX MPOOIEM U MYTel UX pelieHHUsI, OLIYILUEHHS CBOEH
OPHYACTHOCTH K J€JIaM OpraHu3alvH.

Ho ropu3soHTajbHast KOOpAWHALMA CIOXHA BBUAY pa3jIMyMs, a TOPOHt U NPOTHBOpE-
YHBOCTH HHTEPECOB YHaCTHHKOB, OCOOEHHO B YCIIOBUSIX HEOMPE e HHOCTH K BBICTPO-
ro U3MeHEHHUs cUTyalluu. [103TOMY €€ YacTO MPUXOZMTCH JOTIOMHATD A1 HAXOXIeHUS
«OBIIETO SA3BIKa» 1 IKOHOMHUH BPEMEHU IIPAMBIMH PACTIOPSKEHHAMM M BEPTHKAJLHOM
KOOpAMHALIUEH.

Kom MYHMUKaLUMNOHHbIE KaHanbl

BaaumoneicTBre MEXTY 3TEMEHTAMH YIPAaBICHYECKON CTPYKTYPH! OCYILECTBASETCA
TIOCPEACTBOM KOMMYHUKAUUOHHNX Karnanrog. X cucTeMa MOXeT OnITh 2106aabHoil, KOTKa
OXBAaThIBACT OPraHH3aLMIO B LICJIOM, H A0KAAbHOU, €CIH OTHOCHTCSI TOJIBKO K OXHOM ee
YacTH, HanpuMep MOXPA3AEICHHUIO.

OcyluecTriIeHHe B3aHMOACHCTBUS TOJBKO Yepe3 OXHO KAKOE-TO LEHTPAJIEHOE 3BEHO
03HAYaeT, YTO KOMMYHMKAIIMOHHAs CHCTEMA SIBAAETCA uewmpanuzoearnoh. Ipnuem
€aMO 3TO 3BEHO BBICTYIIAET B KaY€CTBE HE TOJNBKO ITOCPEIHUKA, HO H HCTOYHHMKA M KOH-
TPOJIEPa KOMMYHHKALU MPEUMYLLECTBEHHO BEPTHKAJILHOTO XapaKTepa.
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B TO € BpeMs1 KOMMYHUKALIMOHHASI CHCTEMA MOXET ObITb H HoAULeHmpU4HOol, Ipe-
Nojaraileil HaIMYue HECKOJIbKUX PAaBHOMNPABHBIX CYOBEKTOB, BBHIMOJIHAIOMIUX QYHK-
LIMU «y37IOB» KOMMYHMKALUMA, WIU deyeHmpansu3oeanHol, Koraa O6ablasi UX 4acTh
(06GBIYHO BTOPOCTENIEHHBIE) OCYLLUECTBIISIETCS HAMPSIMYIO.

KOMMYHHUKALIMOHHBIE KAaHAJIbI Pa3/iMYAIOTCS TIPEXAE BCETO MeXHUYeCKUMU 803MONC-
Hocmamu: TIPOMYCKHOM CITOCOOHOCTDIO (PeaJIbHBIM 06BEMOM U CKOPOCTBIO B3aUMOIEIHCT-
BHSl, KOTOPOE MOXET OCYILECTBIATHCS C UX TIOMOIIBIO 32 EIMHULY BPEMEHH), YACTOTOI
H MacliTabaMu BO3MOXHBIX CO0€B (Hanpumep, Aosel MoTepb HHPOpMaLIMH).

Apyroif xapakTepHCTHKO KOMMYHUKALIMOHHBIX KAHAJIOB SIBNSIETCA UX HaNpaeaex-
Hocmb. OHA MOXET ObITH OMHOCTOPOHHEH, KOTIa KOMMYHHKALIMS MAET B OMHOM Hanpas-
JIeHUH (BO3IeHCTBHE, OTUET O MPOAEJIaHHOM paboTe), MU ABYCTOPOHHEH, MPearoJiaraio-
e B3aMMOAEICTBHE (TIEPETOBOPHI).

KOMMYHUKALIMOHHBIE KAaHAIBI BHYTPU OPTaHU3alLUU MOIYT OBbIThb opuyuarsHuiMu
U HeoguyuansHuimu. IlepBbie CBA3BIBAIOT MEXIY CO00 JOJDKHOCTH WIM MOAPA3ACIICHHA,
a BTOpbIE — CYOBEKTOB YIIPABJICHUSI KaK YACTHBIX JIULI.

Ec/iiu KOMMyHHUKALIMOHHbIE KAHAIBI COSAUHSIOT /IEMEHTHI YIIpaBJIeHYeCKOH CTPYK-
TYpbl, IPUHAIEXAIIUE K PA3NTUYHBIM €€ YPOBHAM, OHU SIBISIIOTCS 8epPMUKAAbHOIMU.
T1o HUM CBEpPXY BHU3 NEepealOTCs], HAalTpUMeEp, KOMaHIbl U UHCTPYKUUH, OCYLIECTBISIOT-
Csl BEPTUKAJIbHASI KOOPAWHALMSA U PETYJIUPOBAHUE JEATENEHOCTH HUXECTOALLIUX 3BEHBEB
ynpasneHus. CHU3y BBepX MOCTYNAIOT OTYETHI O MpOAEIaHHOM paboTe U peKOMEHAALHH
PYKOBOJCTBY.

3dPexTUBHOCTL UCMONBb3OBAHNUS BEPTUKANLHBIX KAHANMO0B KOMMYHUKALUMWK, KaK NOKa3biBa-
€T MpakTKKa, 4aCTo HeBbICOKA. Hanpumep, Nnpn ob6MmeHe nHdopmMaumein mexay HUIMU Ume-
10T MECTO ee 3HaYuTenbHbIe NoTepun. Tak, UCCNeA0BaHUA NOKA3LIBAIOT, YTO B KPYMHbIX Op-
raHU3auusx Np1M Nepexone oT OAHOro ypoBHA K ApyroMy Tepsaetcs Ao 30 NpoueHToB UH-
dopmaumm, a B uenom no ueno4ke Npu 4BUXeHUN CBepxy BHU3 — 40 80 NpoueHToB, a CHU3Y
BBepx ~ 00 90 NpoueHToB. 3TO 06 BLACHAETCA HEAOCTATO4HBIM 3HAHWEeM U NOHUMAaHWeM pa-
60THMKaMK pa3HbIX ypoBHEW npobnem apyr apyra.

TopuszonmansHole KOMMYHUKQUUOHHbBlE KAHAA HETIOCPEICTBEHHO CBSI3BIBAIOT PaBHbIE
MO CTaTycy 3JIeMeHThl opraHu3aiuui. OHH obecrneyrBaloT Hanbonee 3PpdeKTHBHOE pe-
LieHHEe UX 061X MPOo6JIEM 3a CUET MOBBIILICHUS ONEPAaTHBHOCTH B3aMMOIEHCTBHSA.

Mpoaonxas npeabIayLIMiA MpUMep, MOXHO OTMETUTb, YTO NOTepU MHGOPMaLUN NPU B3au-
MOZENCTBMN Mex/ly YNpasneHLammn O4HOFO ypOBHS, Aaxe paboTaloummm B pasHbix Nog-
pasgeneHunsx, He cTonb Benuku (0661MHO He Bonee 10 NPOLIEHTORB) HE B NOCNEAHIOID Oye-
peab 6narogapsa ux HeOpPManbHbIM KOHTaKTaM.

KaHanbl, CBA3BIBAIOILNE 3JIEMEHTBI, OTHOCSILIMECS HE TOJIBKO K pPa3HBIM YPOBHSIM, HO
Y K Pa3/IMYHBIM YACTSIM CTPYKTYDhbI, MOTYT OBbITh Ha3BaHbl duazonarbibimu. OOBIYHO OHH
MpeAHa3HAYEHBI JUIS1 OCYILIECTBICHUS CBSI3€i MEXIy Y4aCTHUKAMH Pa3iniHOTO poaa Ko-
MMTETOB, KOMHUCCHMH, CrieUHabHbIX rpynn. CeroiHsi TaKWe KaHalbl €lle OTHOCSTCS
K pa3psiiy HedpopMaibHBIX WM MOAY¢hOPMAILHBIX.

TopU3OHTaIbHbIE KAaHAIbl KOMMYHHKALIMKH MOTYT ObITb NMapajelbHbIMH, a AMAro-
HaJbHBIE — MepeceKalommMMuca. X HaTHuMe B KOMMYHHKAIIMOHHO#M cHCTEME yIpaBiie-
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HMS JAET rapaHTHUIO TOTO, YTO XEIAEMOE B3AUMOACHCTBUE COCTOUTCS AAXE B YCIOBMSX
TeX UAU HHBIX COOEB M HEMOaA0K B Hell. B To Xe BpeMs B CIOXHOM CUCTEME 3a/10KeHa
NOTEHLIMAIbHASL BO3MOXHOCTb MCKAXEHUST 0OMeHHBaeMoit HHOpMaLIMu.

Pa3HOoBUAHOCTU KOMMYHUKaALWMOHHBLIX
CTPYKTYpP

YnopsinoyeHHast COBOKYITHOCTh KOMMYHHMKAlLIMOHHBIX KAHAOB, CBA3LIBAIOIUX CYOh-
eKTOB YIIpaBJIEHUs, 00pa3yeT KOMMYHUKAYUOHHYIO CETh, HAa KOHKPETHYIO KOHMQUTYpaLIHIO
KOTOPO# BIHAECT HA0OP OCYLLECTBASIEMBIX 3STHMH CYObeKTaMU PYHKIIHIA. B enquHCcTBE C
opraHaMu YIpaBJeHHs OHa o6pa3yeT OOUIYIO YIpaBJieHYECKYIO CTPYKTYPY.

MOXHO BBIAECJUTh TPM BHIAa KOMMYHHMKALIMOHHBIX CETEil: OTKpPBITbie, 3aMKHYThIE
W KOMOUHMPOBAaHHEIE.

Omxpoimote XapaKTEPHUIYIOTCH IBYMS OCOOEHHOCTAMM:

* BO-IIEPBBIX, HAIMYHEM <«TYTIHKOB», T. €. CY6bEKTOB, Ha KOTOPHIX LIEMOYKA KOMMY-
HMKaLMii NpeKpaiiaeTCs, MOCKOJIbKY UM Jajbliie He C KEM B3aUMOAEIHCTBOBATD;

¢ BO-BTOPbIX, CYUIECTBOBAHUEM <«IIOCPEAHUKOB» («KOHTPOJIEPOB»), UMEIOUIMX BO3-
MOXHOCTb B CHJIy CBOEIO MOIOXEHHUS IPEeNATCTBOBATh KOMMYHUKALIMSAM (OCTaHaB-
JIUBATh, MICKAXAaTh COACPXaHHUE, U3MEHSTh HaNpaBicHUE).

B 3amkHymbix CeTIX TYNMUKM U KOHTPOJEPH! JIMOO OTCYTCTBYIOT, JHOO MOTYT OBITh
00O ACHBDI.

Kombunupoeanrnsie ceTH cOYETAIOT B ceO€ B pa3iMyHBIX BApHAHTaX 3J€MEHTH TIpEIbl~
OYLIUX.

KOMMYHHUKaLI{OHHBIE CETH MOTYT OBITh 00HOYPOGHeabiMU, OOECTIEYHBAIOIIIMMM TOPH30H-
TAAbHOE B3aUMOIECHCTBUE, U MHO20YPOGHERbIMU, TIOCPEACTBOM KOTOPbIX OCYLLECTBJSAIOTCS
BEPTHUKAJIbHBIE KOHTAKTHI.

PaccMoTpumM Gonee 06CTOATENBHO OCHOBHBIE BUABI KOMMYHMKALIMOHHBIX CeTeif, HX
JOCTOMHCTBA M HEAOCTATKHU, TOMHS, OIHAKO, YTO peyub WIET JIHILbL 00 UX TPHHLHUITHATb-
HBIX CXEMaX.

Haubonee npocroit B OTKPBITO KOMMYHUKALIMOHHOM CETH — JINHEAHAsA, Ha3bIBae-

Mast «ameell» (puc. 17.1).

Puc. 17.1. Cets TMNAa «amen»

OHna xapakTepHu3yeTcsl TeM, YTO CyGbeKThl A M B, KOTOPEIX OHAa O6bEAMHSAET, HAXOIAT~
s B TYIIMKAX, 2 CyObeKT B He TOJIBKO BHIMOJHSET POJIb NOCPEAHNKA KOMMYHHKALUiIA, HO
U MOXEeT UX KOHTPOJIMPOBATh.

Ha npakTHKe KaKk caMOCTOSITE/IbHASI TaKasi CTPYKTYpa CYILEeCTBYeT PeAKO; yalle OHa
ABJISIETCA BIEMEHTOM 60Jlee CIOXHBIX 00pa30BaHMii, B KOTOPBIX CYXXHT HHCTPYMEHTOM
HedOpMaNbHBIX KOMMYHHKALIMIA CYOBEKTOB OJHOI0O YPOBHA.

MHoroypoBHesble CETH OOBIYHO HMEIOT LIEHTPAILHOE 3BEHO, CAYXAILEe UCXOTHBIM
NMYHKTOM BEPTHKAJTbHBLIX KOMMYHHKALIMOHHBIX KaHalioB, OHU CyLIECTBYIOT B HECKOJb-
KHMX BapHaAHTAaX.

CeTb THIIA «3BE3a» MCMOJB3YETCS, HATIPUMED, TOTAA, KOrda YMC/A0 MOAYHMHEHHDBIX
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HEHTPY (B JaHHOM ciiy4ae A) CyOBEKTOB HE BRIXOAMT 3a ITpe/Ie/Ibl HOpMbI YIIPaBJIsIEMOCTH.
B cymHocTH, OHa mpelacTaBasieT COGON COBOKYITHOCTE OTXOASIIIMX OT HEro <«3Meif»

(puc. 17.2).
(&)

& ®
®

Puc. 17.2. Cetb THNA «3BE30a"

Takasi ceTb IO3BOJISAET, HAIPUMEP, CYOBEKTY A ONepaTUBHO HANpAB/IATh HE CBA3aH-
HBIM JpYT ¢ ApYToM cyonexTaM B, B, I Heob6XoauMeie pacniopsoke HUs, pery/IMpoBaTh, KO-
OpAMHUPOBATh H KOHTPOJIHPOBATE UX AEHCTBHS. 3AeCh JIETKO MOAIEPXHBATh IIOPSAIOK,
MOCKOJIbKY B KOMMYHHKALUMSX OTCYTCTBYIOT IMOCPEIHMKH M HedOpPMaIbHbI€ KaHATHI,
4acTO CO3JAIOUIME PaRTHYHOTO POAA «BOIMYLLEHHS».

OnHako ms 6omee KpYIMHbIX OPraHU3alMi TakAss KOMMYHHKALIMOHHAs CeTh HEeMpH-
ToAHa. 34ech UEHTpaIbHOE 3BEHO A YX€ He B COCTOHMH €IHHOJMYHO BhIpabaThIBAaTh
H JOBOAUTH A0 cyoreKToB B, I, I Bce perieHus. EMy moMoraeT KOHKpETH3HPYIOUWHMIA HX
nocpeaHHk B, Takas ceTh mony4ynna Ha3paHHUe «unopas (puc. 17.3).

®

(B)
® © @

Puc. 17.3. CeTs THNA «LUNOPA»

HWrpas ne-iope Bropele poiid, b Ha Aese HMeeT OrpOMHYIO BJIACTh, TAK KAK KOHTPOJIHK-
pYeT B3aMMOIEHCTBHE BCEX CYOBEKTOB H MOXET HE3aMETHO HaBS3HIBATb BOJIO LIEHTDY
(A).

B ceTsIx TMNA «3Be3[a» H «HINOPa» YHCIO KOMMYHHKAIIHOHHBIX KAHAJIOB, CXOASLIMXCS
K HEMY, Ha IIPAKTHKE HE MOXET NPEBLICHTh HOPMBI YIIPABJIIEMOCTH. DTO CTABHT €CTECT-
BEHHBIHA NpeeN Pa3BUTHIO YIIPaBIEHYECKHX CTPYKTYD, a CJIeI0BaTeIbHO, H CAMHX Opra-
HM3aLM}H, pOCTY MaciITaGoB MX AEATENLHOCTH.

ITo3TOMY KpYITHBIM MHOronpoWIbHbIM OpraHH3alMaM HEO6XOMMMBI KOMMYHHKA-
LIMOHHBIE CTPYKTYPHI C TOPUIOHTANIBHBIX KAHANAMH Ha OHOM HJIH HECKOJIBKMX YPOBHSX.
Tak, B CTPYKTYp€ THIIa «1a1amKa» OITyCKAETCS OXKH YPOBEHb TOPH3OHTANBHLIX KAHAJIOB

(puc. 17.4).
<

Puc. 17.4. CeTs THNA «NAanaTKa»
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B cet THIIa «dom> TaKKe KaHAJIBI BO3MOXHBI H Ha HECKOJIBKHX YPOBHSX, UTO MPUIAET
el NpaKTHYECKH 3aMKHYTHIi xapakrep (puc. 17.5).

Puc. 17.5. Cetb TMNA «aOM»

IlogobHbIe CTPYKTYPHI NTO3BOJISIOT HCTIOJTHHTENAM HAIpAMYIO CaMOCTOSAATCIBHO pe-
uraTb MHOTHE BTOPOCTCIICHHEBIC npo6aeMbl, JaBasg BO3MOXHOCTb PYKOBOACTBY COCpeno-
TOYHTBCA Ha INTABHOM.

HpaKTPlKa MMOKA3bIBAET, OAHAKO, YTO BCICACTBUE OTHOCHTEILHO CBOBOIHOTO A0CTyna
X KOMMYHHKAIIMOHHBIM KaHa/IaM B TaKOI'0 poJa CETAX MOTyT LICJCHANIPaBJICHHO HHCITH-
PHPOBATHCA HApPYLICHHSA, a OTACJBbHBIC YYAaCTHHKH TIpOLICCCa YIIpaBJCHHUA CHayala BbI-
KJII0YaThCSl M3 CUCTEMBI KOMMYHMKALIUH, a 3aTeM YIS TECSL U3 Hee.

Hanpumep, Ha OCHOBE NpeaBapuTentHON AOroBOPEHHOCTU CyObexT [ MoXeT HanpasnaTbh
uHpopmMaumio ans Avepea Bn T, MuHys B (410 ponxeH Obin Gbl A8naTtk B COOTBETCTBUM C GOp-
ManbHbLIMU NPeanucaHnaMmn). HYepea HekoTopoe Bpema GyaeT HeTPYAHO A40Ka3aTb NPUHUMMN-
aNbHYI0 HEHYXHOCTb B 1 BOSMOXHOCTb UCKNIOYEHUS 8r0 M3 YNPABAEHYECKON CTPYKTYPbI.

B 11e10M OTKpBHITBIE KOMMYHUKALIMOHHEIE CETH TIPUCYLUM KPYITHHIM MHOTOYPOBHE-
BBIM OpraHHU3ALIMAM C XECTKUM ITOAYUHEHUEM OIHHUX 3BEHbEB IPYTHM M peob1agaHneM
(opManbHBIX CBSI3EH.

OnHako B paMKax TaKHX OpraHM3alMii (a TaKKe Ha MX CTBIKE) MOTYT CYIIIECTBOBATh
U rubKHe 00pa30BaHMA — KOHCY/IBTALIMOHHBIE U COBELIATE/IbHLIE (KOMHUTETHI, KOMHC-
CHH, CTIELIMAIbHBIEC TBOPYECKHUE TPYINITH), B3AUMOACHCTBHE B PAMKAX KOTOPBIX OCHOBAHO
MpeUMYy11IECTBEHHO Ha He()OPMAIBHBIX WIH NOTyPOPMAIbHBIX PUHIIMIIAX.,

KOMMYHHKALIUH 30€Ch OCYLIECTBASIIOTCS OOBIYHO B KOHTYPE 3aMKHYTHIX CETEH, B KO-
TOPBIX TTOCPEAHUKH (€CIIH OHH CYLUECTBYIOT) HIPAIOT POJIb HE KOHTPOJIEPOB, a CBSI3HH-
KOB, 00JIer4aioLiuX B3aUMOIEHCTBHE MEXIY YYaCTHUKAMHU.

OCHOBO# TaKMX KOMMYHHUKAIIHiA ABJIAETCA CTPYKTYpa THIIA «kpye» (pUC. 17.6). B xpyn-
HOIf OpraHM3allu¥ OH MOXET OBITb CA0MCHBIM, BKITIOYAIOLIUM JOTIOTHHTEIbHBIE KOMMYHH-
KalIMOHHBIE KaHAJIbI, CBSI3bIBAIOLIIME BCEX CO BCEMU. DTO NTOMOraeT OOLeAMHSTD JIOACH,
obneryaer B3anmoaeitcTeue, 06MeH uHboOpMaLueil U UIESIMU, CTHMYJIHDYET TBOPYECKHE
MPOLIECCHI.

Puc. 17.6. CoTu THNA «KPYI»
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Tam, rae HeoOXoANMa KoopouHayuA NCIIOTHUTEEH, OHA O0ECTIEYBAETCS C MOMOLIBIO
KOMMYHHUKALIMOHHOM CeTH THNA «Koseco» (pUc. 17.7). B Heil cyliecTBYeT LeHTpalibHbBIH
cyoBeKT, obneryalomuii U yCKopsAoLHMii npouecc KOMMyHHMKanuit. O1Hako oH sIBAAETCS
He AAMUHHUCTPATOPOM, a OOIIENPU3HAHHBIM AHACPOM, BEAYIHMM 33 COO0I OCTATBHBIX.

Puc. 17.7. Cetb TUNa «<KONeco»
B KpyHbIX OpraHU3alUsIX TBOPYECKHUE IPYNITBI MOTYT OBITH CBSI3AHBI APYT C JIPYIOM,
U TOrlAa KOMMYHMKALIMOHHAA CETh MPUHUMACT BMA «com», MPEACTABASIOMINX CObOoit
€IMHCTBO OTKDBITOH «3MEN» H 3AMKHYThIX «KOJIECa» HJIH «Kpyra» (puc. 17.8).

Puc. 17.8. CeTb TUNA «COThLI»

Takasi CTpyKTypa NpearnonaraeT, YTO OAMH CYOBEKT OJHOBPEMEHHO YYaCTBYET B JIBYX
IpYIINax, NO3TOMY BBIIIOJHSET MO OTHOLIEHUIO K HUM (PYHKLIMH «COeOUHUMEAbHO0 386~
Hax». [1poliecc KOMMYHUKALIHf MOXET 30€Ch HMEThH CBOH TYITHKH, a CBI3HHKH JIETKO [1pe-
BpalAlOTCsl B KOHTPOJIEPOB.

B KpyNHBIX COBPEMEHHBIX OPraHU3alusX B BU/E 3aMKHYTOW BEPTHKAILHOIM LIEMOYKH
COT MOCTPOEHA CHCTEMAa COBETOB N0 COBEPLICHCTBOBAHUIO YNIPABJICHHUS, O KOTOPO#M MbI
OyneM rOBOPHTDb HHXKE.

Bonpocsil n 3anaHns

1. BbibepuTte Hanbonee noaxoaaLmii BapnaHT OTBETA Ha BONPOC O TOM, 4TO cOB0M
npeacTaenseT ynpasneHyeckasi CTPyKTypa:

* rpynna pykoBOOUTENEN OpraHU3aumm;
* COBOKYMHOCTb yNpaBieH4YecKuX noapasaeneHnii n A0NXHOCTE;
« ob6opynoBaHHLI BceM HeoHXo0auMbIM 0pUC;
* cucTema CBsi3er Mexay PyKOBOAUTENEM U NOAYUHEHHbIMU,

2. O6bSACHWUTE, HYTO NEXUT B OCHOBE POPMNPOBAHUSA YNPABNEeHYECKNX CTPYKTYP
1 kakue axkTopbi ONpeaenaoT nx oCobeHHOCTH.

3. BcnoMHuTe, 4T0 cOHOM NpeacTaBnNseT HopMa ynpasAsEMOCTH, N NOKAXUTE, Ha-
CKONbKO 9TO NOHSITUE NPUMEHUMO K y4eBHO rpynne.
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O6bACHUTE, 4YTO TaKoe yrnpaBneH4Yeckoe B3auMoaenCcTBue U Kakme ero pasHo-
BWUAOHOCTM cyLLecTsyYIOT. lNpounniocTpupyiTe 3T pa3sHOBUAHOCTM Ha NpUMepe
y4e6HOro 3aBeieHUsN.

Pacckaxute 0 KOMMYHUKAUMOHHBIX KaHanax U X OCHOBHBIX XapakTePUCTUKAX.

O6BsACHUTE, YHEM OTANHAIOTCH FOPU30HTANBHBLIE KOMMYHUKALIMK OT BEPTUKAIBHBIX.

Monpo6yite n3obpaanTb CXeEMY KOMMYHUKaLMOHHbIX KaGHaN0B CBOEro y4e6GHO-
ro 3aeeaeHus (GopMabHYIO U peanbHyIo).

HasoBuTe cyLlecTByloWMe BUAbl KOMMYHUKAUUOHHBIX CeTEN.

MonbiTaTech Ha OCHOBE HabNIDAEHWIA NN COLMOMOTMYECKOro UCCNenoBaHna
COCTaBUTb CXEMY KOMMYHUKaLUA cBoeit ydeGHOM rpynnbl.



Fnasa 18
YnpasneH4Yeckue noJiHoMouus

« ¥YnpasneH4yeckue NONHOMOYMA U UX pacnpeaeneHne

« Buas! ynpaBneH4eckux NosaHOMOYUA

+ LleHTpanu3aums u geueHTpanmM3aumns NoNHOMOYMIA, UX AOCTOMHCTBA U HeoCTaTkKM
+ Oco6eHHOCTU BbICUIMX OPraHOB yNnpas/ieHus B pa3iMyHbIX Tunax opraHu3auui

MoxsTue ynpaBneH4eckux NnOJHOMOUMIA

Ilon nosnomouusmu TIOApPA3yMEBAETCS COBOKYHHOCMb OQUUUAAbHIX NPA8 U 06A3aHHO-
cmeii CaMOCTOSITEJIbHO TIPHHUMAThD PEllIEHHs], OTIaBaTh paCIIOPSDKEHHUS U BBITIOJHSATD Te
WJIHM MHbBIE IeUCTBHSI B MHTEpeCcax opraHu3auuu. UMu HazensieTcs noapasaeneHue Win
OT/E/bHAS JOMKHOCTD B CBSI3H C BBITIOJIHEHHEM BO3JIOXXEHHBIX Ha HUX (YHKLUH.

MNoA NOSTHOMOYMSIMN TaKXe NOHUMAIOT KOHKDETHBIE NMOPYYEHNA DONXHOCTHOMY NNLY WaK
rpynne (NOCTOAHHbIE NOPYYEHWS HA3LIBAIOTCS CTyXeOHbIMY 00S3aHHOCTIMM).

ITonmHOMOYHSI OTIpEAENSIIOT IPAHULIBI AEUCTBUH UL, SABISIOIIMXCS UX HOCUTEIAMH,
BO3MOXHOCTH MCIIONIb30BaHUSI TEMH PECYPCOB OpraHu3aliy ¥ npoy. PamMku nomHomMo-
YU 3aKPETISIIOTCS YCTABOM, TIONOXEHHUSIMH, JOJIKHOCTHEIMH HHCTPYKLMSIMU, YCTHBIMH
YKa3aHUSIMU U B OOLLEM ClTyYae CYKaloTCS CBEPXY BHU3.

B coBpeMeHHRIX YCJIOBUSX HU ONMH PYKOBOIUTEJb HE B COCTOSIHMM €AMHOIUYHO pe-
1LIaTh BCE BO3HHUKAIOILHE TTPOOGIEMEI.

Bo-nepBBIX, 3TUX IPOGAEM CIMILKOM MHOTO, & peCypC BPEMEHH Y HETO OTPaHUYEH.

Bo-BTOpBIX, OHM HACTOJBKO CNELU(DHUYHEI, YTO paboTa Hal HUMH TPeOyeT 3HAHMIA
M OMBITa, KOTOPBIMM OIMH YeJIOBEK 00/1aaTh HE MOXET.

IlosTOMY pPYKBOIMTENIO NPHUXOOUTCSl PaclUEIUISITb CBOM MOJHOMOYMSI Ha OOLue
M CNeLIMAIbHBIE U pacHpelesiTh NMocaeAHHe MEXIy MOJYMHEHHEIMHU. B pe3ynrrate y
HEro IOSBJSIETCSt BO3MOXHOCTD, C OHOM CTOPOHBI, CKOHLIEHTPUPOBATLECS Ha OCHOBHEIX
npobGJieMax, a ¢ ApYroi — NpUOIU3NTE IPHHSITHE PEIIEHUHN K MECTY UX pEATH3aLIU K.

Pacnipenenienne ynpaBlIeHYECKHMX MOJHOMOYMA B OPraHU3aLMM MOXET OCYILECTB-
JIATHCSE Ha OCHOBE ABYX MOAXOAOB.

1. Pasdenenue noanomouuti u eQUHOHauanue NPENIONAracT, YTO PyKOBOAMUTENb, COXpa-
Hsis 32 CO60M 06uue TOTHOMOYHS MO YIIPABJIEHHUIO OpraHu3aluell, nepeaact NnoTYHHEH-
HBIM cneyuanbHble U YX€ He BMEILIMBAETCS B X PEATH3ALIMIO. A T€ HECYT NEPER HUM BCIO
TIONHOTY OTBETCTBEHHOCTH. B pe3ynbrate BHOCHTCS €IUHLBIM NOPALOK B AESITENBHOCTD
JIIoe, He CKOBBIBAIOIIHI, ONHAKO, HX HHHIIMATHBLI, YTO OCOOEHHO BaXHO B SKCTpe-
MAaJIbHBIX CUTYALHSIX.

EnuHOHayalHe SBISETCS TAKKE U NPUHUUNOM YNpaeaenus, B COOTBETCTBUHU C KOTO-
PBIM HCKJTIOYAETCs pYKOBOACTBO «4Y€pe3 rojoBy» (HaBEpPHOE, BCE IIOMHST 3HAMEHHUTYIO
dpa3y U3 yyeOHHUKA UCTOPMHM CPEIHHUX BEKOB O TOM, YTO «Baccall MOEro Baccaja —
He MO Baccai»).

HHoraa B KpUTHYECKHX CYYasX 3TOT NPHHLIMI MOXET HApYLIATLCS palu IyJIlei Ko-
OpIHHALIMHM UCTIONHUTeNEH (Mo ITOM Xe NMpUYMHE AONYCKAETCH MOAYHHEHHE HECKOMb-
KHM PYKOBOJIHUTEINSIM).
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W Hoit MOaX0d OTpaXaeT CUCTEMA NO2A0ULEHUSA NOAHOMOYUL U MHONCECMBEHHO20 NOOYU -
nenus. Ee cyTh COCTOMT B TOM, YTO PYKOBOAMUTEND (OOBIYHO SABISIONIHICS COGCTBEHHH -
KOM), NiepeJiaBasi NOAYMHEHHOMY NOJIHOMOYHS, OMHOBPEMEHHO ITOJTHOCTBIO COXPAHSAET
HX 32 CO60¥t. DTO NO3BOJISIET €MY B TI060 MOMEHT BMELLIMBATLCS B IeiiCTBUS COTPYIHM -
KOB BCeX HUXECTOSIILIUX YPOBHEH, YTO B IEPBOM CJIy4ae CYMTAETCS HENOMYCTHMBIM.

PacnpeneneHue MONHOMOYMI NMPOMCXOOUT CBEPXY BHHU3 IO YPOBHSIM YTIPABJICHHA,
Ha KaXJIOM M3 KOTOPBIX CYOBEKThI MOJYy4aloT TaKOH MX 006beM, KaKoiH HEOOXOOUM LIS
NPHHSATHS CaMOCTOSITE/IBHBIX PELICHUI 11O ONpPENE/IEHHOMY KPYry BOIIPOCOB 6e3 06s13a-
TeJILHOTO COIIaCOBAHMSA C BBIIlIE- WIH HHXECTOSLIMMH CTPYKTYPaMH.

IIpu 3TOM BO3HHUKAET CBOETO Pola JeCTHHUIA (JIaT. scala) MOSTHOMOYMH, «CTyleHbKa-
MH» KOTOpPO 3TH YPOBHH SIBJISIIOTCS, TOKA3KIBAs MTOCJIEAOBATEIbHOCTL IOAYMHEHHUS Op-
TaHOB YTIpaBJICHHUs CHU3Y J0Bepxy. IloaToMy nmpouecc pacnpeaeacHus OTHOMOYH Mo~
JIYYHJ1 Ha3BaHHE CKaJISIpPHOTO.

JlecTHMLIA, HJTH Uepapxus noaHomo4ul, IPEANosaraecT YCTaHOBJIEHUE PAHTOB KAXIOro
M3 Y4ACTHHKOB YTIPABJIEHYECKOI CTPYKTYpPHI U MX CYOOpIMHALINIO. PaHIH 3aKpeInisiorcs
B CTAaTYCaX ¥ BBICTYIIAIOT KaK (aKTOp COLIMAIbBHOTO HEPABEHCTRA.

Mepapxma ~ MoLLHbIN dakTop HaBegeHua nopsaaka 8 Gonblumx noapaspneneHusax M Ha
npeanpuaTUSX, NOCKONbKY o6ecnevyreaeT YeTkoe pacnpeaeneHme NoNHOMOYNIA U OTBeT-
CTBEHHOCTU B HUX.

-

MacmTaGsl TOTHOMOYMIA, KOHLIEHTPUPYEMBIX Ha TOM MJIM MHOM YPOBHE HEPApXMH,
OMPENENSIIOTCS PAIOM OGCTOSITEIILCTB.

TIpexne BCETo 3TO cr0MCHOCMb, 8aXCHOCMb U pastoobpasue pelllaeMbIX pobieM. YeM
OHH 3HAYMTEIbHEE, TEM GOJIbLIE JOJDXHEBI OBITh ITOJTHOMOYMS.

B of6paTHOM HanpaBjleHMHM Ha MX BEJHYHMHY BIHSIOT INIyGHHA pasfelieHHs TpyJa
H PUTMHYHOCTb NNPOU3BOACTBEHHBIX IIPOLIECCOB, DTO YIPOUIAET U MO3BOJISAET CTAHAAPTH-
3UpOBaTh OTAEJbHBIEC OIIEPALIMH, & CIENOBATEIbHO, CHUXAET 00beM ITOJTHOMOYHH, He06-
XOAMMBIX ISl IPHHSTHS COOTBETCTBYIOILIMX PEeLICHHI.

He TpeGyeTcst 60IbLIMX TOJTHOMOYHIL H IIPH pa38umoti cucmeme KOMMYHUKauull, KOraa
HCIIOJTHMTENb B 1060 MOMEHT MOXET CBSI3aTHCS C PYKOBOACTBOM M IOJIyYHUTh HEOGXO-
IMMBIE YKa3aHusl.

Bo MHOTOM BeJIMYMHA ITOJTHOMOYHA NMPEeNONPENEISICTCA AUMHBLMU 0COOeHHOCMAMU UC-
noanumeneli, HaipuMep KBajMbuKaluei, ONbITOM, 06pa30BaHHEM, — YEM OHH BHILLIE,
TEM ITOJTHOMOYHI MOXeT GBITh IIPENOCTaBIeHO GObllIe.

PasMep NONMHOMOYHIA 3aBUCHT M OT HAJTMYMS 0P2AHU3AUUOHHBIX Yeno8uli 3ppeKTHBHO-
IO MCIOJIL30BaHUS MTPOU3BOACTBEHHOTO U YIIPAaBJIEHYECKOrO NOTEHIMAaNA (IIpaBuil, per-
JAMEHTOB H TPOY.).

HaxkoHeil, Ha 06beM NMOTHOMOYHUH BIIUSIET MOPAAbHO-NCUX0A02UHECKUIl KAUMam B Opra-
Hu3auuy. Ecau oH GnaronpusTeH, HCIOMHUTENSAM MOXET OBITH IPENOCTAB/IeHA 3HAYH-
TeJIbHAasi CaMOCTOATENIbHOCTh. M, Ha060poT, HEeGNaronoxyyHble KOJUIEKTHBBI JOJIXHEI
OBITh ITOJ, XXECTKMM KOHTPOJIEM PYKOBOJICTBA.

B KONM4eCcTBEHHOM OTHOWEHUU MaclwTabbl NOAHOMOYUIA XapaKTepU3YIOTCA BENMYUHOMN
pecypcoB, KOTOPbIMM CYGLEKT MOXET pacnopaXaTbCa CaMoCcToATensHo, 6e3 cornacosa-
HWA C BLILIECTOALMM PYKOBOACTBOM M YMCNOM NULL, KOTOPbIE I0PUaN4ECKU unu pakTuye-
CKW [OMKHbI BBIMONHATH NPUHATLIE PEeLUeHMS.
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IIpu pacripeaeieHUH NMOTHOMOYUN YUHTBIBAIOTCS CIIEAYIOLINE MOMEHTHI.

Bo-nepBbixX, MOTHOMOYMS AOJIXKHBI ObITh 1OCTATOYHDI IS pEellIEeHUST CTOSALIUX 3a/1ay.

BoO-BTOpBIX, OHH YBSI3BIBAIOTCS C MOJIHOMOYHSIMHU TE€X, C KEM CYOBEKTY IMPUXOFUTCS
COTPYOHHMYATh. DTO 00€CNeYHBAET HX B3aUMOAOTIONIHEHHE U 3¢ (PEKTUBHOE UCITOJIb30BA-
HHe. Ecau 6b1 MOJTHOMOYHS NMEPEKPbIBAIUCH, UK, HA000POT, HE OXBAThLIBAJIM BCE HEOD-
XOAHMBIE BOTIPOCHI, HYXXHOTO 3¢ (heKTa JOCTUTHYTh ObI HE YAAJIOCH.

B-TpeTbHX, TMHUU MOJTHOMOYUI B OpraHM3auMH JOXKHBI ObITh YETKUMMU, YTOOBI KaX-
bl COTPYAHUK TOYHO 3HaJl, OT KOTO OH MOJyyaeT MOJTHOMOYMS, KOMY UX MEPEAAET,; Me-
pel KeM OTBEYAET U KTO OTBEYAET MEPEA HUM.

B-ueTBepThIX, OOa0aTEAN MOJTHOMOUYHI 00s13aHBI BCE NMPOGIEMBI, HE BLIXOISALIHE 32
PaMKH MX ITOJTHOMOYMIA, pellaTh CAMOCTOSATENbHO U HECTH MOJIHYIO OTBETCTBEHHOCTD 32
CBOIO JIESITEJILHOCTD U €€ PE3YJLTaThI.

LlenTpanu3auus n AeueHTpann3aums ynpasneH4eckKmnx
NONHOMO4YUA

ITonHOMOYHS B YNPaBJIEHYECKON CTPYKTYpe PacTpelessiioTcs He BCEraa paBHOMEPHO
Y MOTYT OBITh COCPEIOTOUYEHBI PEUMYIHECTBEHHO HA BEPXHUX WK Ha HIXKHHX €€ «3TaXaX».
Torza B EpBOM CJTy4ae UMEET MECTO UX KeHmpan3ayus, a BO BTOPOM — deueHmparu3auus.

CrepXeHb UEHTPATH3AUMH — KOHUEHTPALMs NpaBa MPUHATHS PEIIEHHI HA BBICILIMX
YPOBHSIX YIIpaBjIeHHsI opraHu3auMeii. JeueHTpannu3aumsi, Hao6opoT, IPEANoiaraeT Bo3-
MOXHOCTb IIPEIOCTaBIEHHE TAKOTO MPaBa HUXECTOS UM MOApa3aeaeHHsAM.

B TO Xe BpeMs NMOJHON LIEHTPAJIM3ALIMH MPENATCTBYET €CTECTBEHHAs OTpaHHYEH-
HOCTb 3HaHHI JTIoaeit, X BO3MOXHOCTH BOCIIPUHMMATh U NepepabaThiBaTh MU YCBAHBAaTh
nHpopMalmio u mpod. [ToHas Xe AeLeHTpaTU3al|sI TPHBOIUT K MOTEPE OpraHU3almei
yInpaBiasieMoCTH. ITo3TOMy LieHTpaJIM3aliug B OJHOM OTHOILIEHUH TpeGyeT OAHOBPEMEH-
HO 06paTHOTO MOAX0AA B IPYTOM.

Hanpumep, nanuwHee cocpegoToYeHUe pellieHns TEX AU UHbIX NPOGIeM B BbILLECTON -
LLeit ynpaBneHYecKon CTPYKType NPUBseaeT K TOMY, 4T0 60NbWNHCTBO U3 HAX HEN3BEeXHO
6yaeT NPUHUMATLCH HA €@ HUXKHUX 3Taxax. ITo He NPUBaBUT UM Ka4ecTsa, 3aT0 CHU3UT
0onepaTMBHOCTL U YCUUT GIOPOKPaTU3aLMIO.

LeHTpasn3alus U AeLEHTPATU3ALUS YIIPaBJI€HHSI MOTYT Pa3BUBAThCA KAK BIUUDD, TaK
U BINTyOb. B mepBoM ciyyae peub MIET 00 yBETHUYECHUU (YMEHBIIIEHHH) YMC/IA TOAKOHT-
POJILHBIX JAHHOMY CYOBEKTY Mpo6ieM; BO BTOpoM — 06 UX 60Jiee (MeHee) 06CTOATENBHOM
M JETAIM3UPOBaHHOW NMpopaboTKe, KOTOpasi B MPOTUBHOM Cllyyae MOTJIa OBl OCYILECTB-
JIATbCS Ha HHBIX YPOBHSIX HEPApXUH.

CreneHb HEHTPANK3AIUH (I€UECHTPAIM3ALIMH) YIIPAaBIEHYECKUX ITOJTHOMOYHUIA onpe-
JEIAETCA CAeRYIOLIUMH 0OCTOSTEILCTBAMH:

1) HeoO6XOOMMOCTBIO pacnpeae/icHUs e QHIIUTHBIX PECYPCOB U IPOBEACHUS €IUHOA
IO OTHOILIEHHIO KO BCeM MOApa3aeIeHUSIM MOJUTUKH, YTO NMPU 3HAYMUTE/IbHOM JeLIeHTpa-
JIN3aLMH 3aTPYAHHTEIIBHO;

2) H3OePXKAMHU, CBS3aHHBIMU C MIPUHATHEM OOLLIEOpraHU3allMOHHBIX pellieHUiA. YeM Te
«10pOXe», TeM Ha 60Jiee BBICOKOM YPOBHE IAHHBIE BOMIPOCHI JO/IKHBI PaCCMAaTPUBATLCS;

3) pasmepamu. M3-3a CTOXHOCTH KOOPIUHUPOBATH BHYTPEHHME MPOLIECCHI KPYITHBIE
OpraHu3allii HEOOXOIMMO pa3GUBATh Ha PSIIT CAMOCTOSITEIbHbIX CTPYKTYD, PYKOBOACTBO KO-
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TOPBIX JOJDKHO OBITh MAaKCUMAaJIbHO NPUOIUXKEHO K YPOBHIO NPHHATHS PELIEHHIA H pa3-
BMBAaTbh MEXIY HUMH TOPHU3OHTAILHBIE CBSI3H;

4) cneundHKoi JeaTeNbHOCTH. HeKoTophie ee BUIBI MOTYT TEXHHUYECKH OrpaHHYH-
BaTh BO3MOXHOCTH LEHTPATH3ALIMH MIOJTHOMOY Hif, Ipyrue — Tpe6oBaTh CTPaTErMYeCcKMx
peuIeHH, HeBO3MOXHBIX BHE LIEHTPATU3ALIUH;

5) IMHaMMKO¥ cpelbl. BHICTPOE NpUCTIOCOO/EHHE K €€ U3BMEHEHHUSAM TPEOYET IeLIEHT-
paiM3aluu;

6) MCTOPUYECKHMHU TPANKUHUAMH U B3DISLIAMH BHICIIETO PYKOBOACTBA;

7) NOATOTOBJIEHHOCTBIO KaIPOB K CAMOCTOATENBHOMN AEATEIbBHOCTH.

CreneHb UeHTPpann3auum ynpasneHus xapakTepuayeTcs:

* KOMIMHECTBOM PELUEHUA, NPUHUMAEMBbIX Ha BbICILUX CTYNEHAX MepapXvu;

* YPOBHEM MPUHATUSA BaXKHbIX PELLUEHNNA;

* ponen paboTHUKOB, OCYLLECTBASIOLIMX YNpaBneHyeckne GyHKLMN Ha yPOBHE OpraHn3aumn;
* NPOUEHTOM PELLEHUIA, HE COTNACYEMBbIX C PYKOBOACTBOM;

* YaCTOTON NPUBAEYEHWUS NOAYMHEHHDBIX K YYaCTHIO B YNPaBASHWM 1 NPOM.

JloCTOMHCTBAaMH LUEHTPAJIM3aLMH SABIAIOTCA:

» obJieryeHUE KOHLEHTpALUUU YCHJIMHA Ha KJIIOYEBLIX HAIIPABICHUSAX AEATECILHOCTH
B COOTBETCTBHHM C MHTEpECAMH (PUPMEIL;

» YCTpaHE€HHE HEOIpaBIAHHOTO AYOJIMPOBAHHUA YIIpaBJIeHYECKUX (PYHKIHUI, DKOHO-
Mslliee 3aTpaTbl (HAIpUMEP, BMECTO OyxraiTepuM B KaXIOM NOApa3ieIcHUH
B pUpMe co3aaeTcs enuHas Oyxrajtepus ¢ MEHBIUMM IITATOM COTPYAHHKOB);

* COCpPEIOTOYCHHE Mpolecca IPUHATHUSA PEIUEHUH B pyKax TeX, KTO JIy4llle 3HaeT 06~
LIYIO CHTYallU10, UMEET OOJIbLIME 3HAHMS, OTIBIT,

» 00JieryeHUe KOHTPOJIS U KOOPAMHALMH AESITEIbHOCTH B MaciiTabax opraHM3alHHu,
nojicpXaHus JUCUMILIMHBI U MOPSiAKa, CTaGHIU3alLUH paboyero COCTOSIHHUS, OT-
KJIOHEHUSI OT KOTOPOTrO CYMTAIOTCS BPENHBIMHM (TIO3TOMY LIEHTPANW3auus npemi-
MOYTHUTEIBLHEE B IIEPHOJ CNIafaa);

* YJy4YlICHHE UCITONB30BAHHUS OMNbITA U 3HAHUH YNPaBICHYECKOTO NepcoHana.

OIHAKO LIEHTpAIHU3aLUs1 UMEET CBOIO O60POTHYIO CTOPOHY:

* 3aMeIJISIETCS PeaKlM BCIEICTBUE 3HAYUTENbHBIX 3aTPaT BpEMEHU Ha Nepeaaqy
HHPOpMaLINH, ee GONBIINX NMOTEPh, NCKAXEHHS;

e BaXHEHHLIME pEeliCHHUS] IPUHUMAIOTCS BBICIIMMH PYKOBOAMTENSAMH, IJIOXO IpEd-
CTaBJISIIOLIMMHU ce6€ KOHKPETHYIO CUTYalIMIO U MECTHYIO CrieLiUHUKY, B pe3yibTaTe
Yero OHHM 0Ka3bIBAIOTCS HEAOCTATOYHO KaYeCTBEHHBIMU. B TO Xe BpeMa MUCIIONMHU-
TEJIH, HaXOISILLIUECH «B Iyllle COOBITHI», HE MOTYT MPOSIBNIATE UHULIMATUBY. [To-
CKOJIBKY B 3TOM Cllydae pelLlieHUs1 HaBS3bIBAIOTCS, TO U3-3a OTCYTCTBHUSI 3aMHTEpPE-
COBAHHOCTH OHHU Hea(PPEKTUBHO PEATU3YIOTCA.

3HaYMTENbHBIN POCT YKCJia CYOBEKTOB, BXOMSIIIMX B OpraHU3alHI0, UX IOpHANYECKast

CaMOCTOAITEJIBHOCTD, TEPPUTOpHAIbHAS Pa30pOCAaHHOCTh, YCJIOXKHEHHE MPON3BOICTBEH-
HBIX H HHPOPMAILIMOHHBIX CBSA3EH, OBLICTPOE H3MEHEHNE KOHBIOHKTYPHI U T. I. B LIEJIOM
00YCJIOBHUJTH CErOAHA TCHACHLHUIO K ICLEHTPAJIU3ALUH YIIPABJICHUS.

Ee BO3MOXHOCTD [0 OTHOLLEHUIO K MOAipa3e/ieHUSIM KPYITHOM GUPMBI obJieryaeTcs

CIOCOOHOCTBIO LIEHTPAJILHOTO aniapaTa OTCJEXUBATh C TOMOIIBIO KOMITBIOTEPOB UX QM-
HAHCOBBIE NTOKA3aTEeJH.
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JeueHTpanu3anus no3BoJseT:

» OBICTPO pa3pabaTeiBaTh W NMPHHUMATh CAMOCTOSTEIbHBIE MHUIIMATHBHEIE pelile-
HMS, B TOM YHCJIE IIPH YYJACTHH HETIOCPEACTBEHHBIX HCITOMHUTENEH (IT03TOMY BaX-
HOCTb JICLIEHTPAJIU3aLIMH PACTET CO CTENEHbI0O KOHKYPEHTHOCTH CPE/IBI M YBEJIHYE-
HHS TEMIIOB Pa3BUTHSA);

* aIeKBaTHO OTPAXATH B 3THX PEILICHHUAX OObEKTHBHYIO CHTYALIHIO;

* OTKa3aThCs OT JAETAIBHBIX HHCTPYKLUMA U3 LIEHTpa, CHU3UB 3THM CaMbIM €r0 Inepe-
TPY3Ky BTOPOCTEMEHHBIMHM NPOGJIEMaMH, COKPAaTMB MH(OPMALIMOHHBIE MOTOKU
Y YIIPOCTHMB B LIEJIOM YTIPAaBJICHUE;

* OPMEHTHPOBAThb UCIOJIHUTENICH Ha KOHKPETHBIE Pe3yJIbTAThI, 4 HE Ha ITOKA3aTeH,;

» OBICTpEE OCYLLECTRIATH OOYUEHHE NMEPCOHANA,

* NpeJOCTaBUTh paGOTHUKAM LUMPOKYIO HHULIMATHUBY B JIEJI€ IIPUHSTHS PellicHHMI (ca-
Masl TpyAaHas 3aJa4a aAMMUHUCTPALMH — HE MeLLaTh UX CAaMOCTOSTENIbHOCTH), ClIe-
JIaTh MX paboTy MHTEpEeCHee.

B cOBpeMeHHbIX AeUEeHTPanM3oBaHHbIX OPraHM3aumMsaX BbICLUMM PYKOBOACTBOM NPUHUMA-
I0TCA TOIbKO PELEHUA 0 MUCCUU, UEeNaX, YTBEePXAEHUN JONrOCPOYHbIX N1AaHOB, pacnpene-
NEeHNN pecypcosB NO NOAPA3neSieHUAM, OLEHKE UX OeRTEeNbHOCTH, COBEPLIEHCTBOBAHUN
CUCTEMbI YNPaBIEHUA.

OHO ocyluecTBNAeT TaKKe BHeWHWe CBA3K, pa3paboTky NPUHLUMNOB KaAPOBOMK NONUTU-
KU, 06LLMil KOHTPONL Ha NoapasaeneHuaMm, cnocoBCTBYET Co3aaHuIo 6naronpUATHOro
KAMmara, noowpaeT COTPYAHUYECTBO, NOAAEPKNBAET rOPUIOHTANBHBLIE KOHTAKThI.

Bce cTpareruyeckue peleHns NnpeasapuTenbHO COrnacoBLIBAIOTCA C HU30BbIMU MeHes -
Xepamu, KOTopbie Noy4aloT cBo6oay TaKTUHECKUX OEACTBUIA.

XoTa B AeueHTpann3oBaHHbIX OpraHu3aumsax Ha 20 NPOUEHTOB Bbilue ynpaBieHYeckue
pacxoabl, HO HAXE TeKy4YeCTb KagpoB, NPorysbl, TPABMATHU3M,

B TO Xe BpeMs eCTb OPraHU3allMY, KOTOPbIe He MOANAIOTCS JeLIeHTPATH3aLMH, XOTA
OHa HYXHa, — OTCIO/Ia 3a4aCTyl0 BOZHUKACT A0XCHAA JelyeHmpaau3ayus, CBSI3aHHasl JINLUb
¢ HOpMOii, HO He C CYTBIO IIPOLIECCOB.
B 1970-x rT. cTana nposiBasThCSA CAEPXXAHHOCTh B OTHOLUEHUH IELIEHTPAIH3aLHH, H6O
MPOSIBIWINCH €€ HeraTHBHBIE CTOPOHBI:
 cnabbIfl YYET UM HTHOPHUPOBAHHUE HHTEPECOB APYTHX NOAPa3AeeHUii H OpraHu3a-
LMY B LIEJIOM;

» TAaKTHYECKHIi XapakTep OONBIIMHCTBA PELLIEHHI, UX HU3Kas 3PPEKTUBHOCTb;

» HEOOXOMHMOCTD H3-3a OTCYTCTBHSI €IHHBIX MTPABIA H IPOLIEAYP HX JTHTEILHOM «YTpSi-
CKH», KOTOpast JaJIEKO He BCETAA 0KAa3bIBAETCS YCIELIHOMN.

B TO %€ BpeMsT HEIOCTaTKH ACLIEHTPAIM3ALIUM MOTYT A0 ONPEACIEHHO! CTEMEHH KOM-
MTEHCUPOBATBCS BEICOKOI KOMIIETEHTHOCTBIO MEHEIKEPOB.

TToMCK ONTHMMAIBHOTO COYETAHHUSA LICHTPANM3ALHMK U ACLCHTPAIN3ALUHN BaXeH IS
Mo60i CHCTEMBI YIIPaBJICHHS.

TTOCKONBKY JieLie HTPAIH3ALUS HE MOXET MTPOUCXOIUTE 6ECKOHEYHO 6€3 pa3pyLICHHUSA ca-
MO OpraHu3aiMy, B KAKOH-TO MOMEHT OHa JOJDKHA CMEHATHCS OOpaTHBIM MPOLIECCOM —
LIEHTpaJIM3allkeil, YeMy BO MHOTOM CITOCOOCTBYIOT aBTOMATH3ALMsI M KOMITBIOTEPH3ALIMs
YTIpaBI€HYECKHX IMPOLIECCOB. B pe3ynsraTe BOZHUKAIOT CBOETO POJIa «MasiTHUKOBBIE KOne6a-
HHUs», IPUIAIOLIME CUCTEME YTIPABICHHS JONOTHUTENBHYIO THOKOCTb H YCTOWYHUBOCTD.

dpyrum cnoco6oM o0y3TaHUsT UIMHIIHEH CAMOCTOSITENIBHOCTH MOAPAa3AcICHUH B~
€TCSI TAK Ha3pIBaeMasl gvifopouran yenmpanusayus. CyTb €€ B TOM, YTO HapsLLy C MPeIOCTaB-
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JIEHHEM LIIUPOKOM CBOGOIbI IEHCTBHIH HX PYKOBOIHTEIH IOMAAAIOT B XECTKOE [TEPCOHANb-
HOE ITOAYHHEHHE K [TEPBOMY JIHLLY OPraHH3allH, CTAHOBSCH €0 3aMECTHTEISIMH, M B 3TOM
Ka4eCTBe BBIHYXIEHBI 6€30r0BOPOYHO CJIeI0BATh YKA3aHHSAM LIEHTPAILHOM BJIACTH.

Tunb! n BUALI ynpasneH4YeckKkunx NONHOMO4YUMA

BrIAeIA€TCS HECKOJIBKO TUITOB U BHIOB YITPaBAeHYECKUX ITOJTHOMOYHHA; pacropsau-
TeJIbHBIC, peKOMEeHIATe/IbHbIE, ITPEACTABUTENILCKHE, COTIACHTENIbHBIE, PACCMOTPHUM MX
Goxnee noapo6HoO.

CyTb pacnopadumenbHbix NOAHOMOYUE COCTOUT B TOM, YTO UX 001aRaTEIM UMEIOT NPaBo
NPHHUMATh pEUICHHUS, 06GSI3aTEe/IbHBIE TSI UCIIOMTHEHUSI TEMH, KOI'O OHU KACalOTCsl, JTH
MOJITHOMOYHS MOTYT GHITh OGILIIMMH, THHERHBIMH H (PYHKIHOHAIBHBIMH.

Ob6wumu noaromouuamu 00J1a1aIOT NPEACTABUTEIH BHICLIEIO PYKOBOJACTBA OpraHH3a-
HH — OUpeKTOpaTa, NpaBjeHHst M npod. OHM pacIIpOCTPaHSIOTCS Ha BOMPOCHI MOCTa-
HOBKH LieJieit, BEIpaOOTKH CTpaTeruit, KOHTPOJISI BCEX OCHOBHBIX CTOPOH ESITENbHOCTH,
IeHCTBHS B UYpe3BBIYAHBIX CUTYaLIUSIX.

Juneiinvte nonHomoyus TIpeIIoNaraioT HaTMYHe NPSIMOH JOJDKHOCTHOM CBSI3H MeEXIy
PYKOBOIMTEISIMH H HCITOTHUTEIAMHU. B HX paMKax 1epBbi€ IIPEATTHCHIBAIOT BTOPBIM, ¥Mo,
Kko020a u 20e Te FOJDKHBI J1eJ1aTh WIH, HA060POT, HE He/1aTh, YTOGEI 06€CIIeYHTh NOCTIDKEHHE
NOCTaBJICHHO# LEJIW; HECYT OTBETCTBEHHOCTD 33 KAX/I0T0 U3 HUX U KOOPIWHALHUIO paGoT.

O6bIYHO B KPYr IMHEMHbIX NOAHOMOYMIA BXOAST BONPOCH! ONepaTUBHOrO ynpasneHus nes-
TEeNbHOCTLIO OCHOBHbLIX NOApa3aeneHnit (NPon3BOACTBEHHbIX, COLITOBbIX, HUHAHCOBbLIX
Mnpod.); paboThki C NepCoOHaNOM (NpUeMa, YBOSIbHEHUS!, OLIEHKM, MOOLLPEHWS U HaKa3aHus,
noagepxaHus 61aroNPUSTHOrO MOPaNbHO-NCUXONOrNHECKOro KAMMaTa B KONnekTusee).

DyHKLUOHANBHBIE NOAHOMOYUA OCYILIECTBIAIOTCS B YCIIOBHSIX KOCBEHHBIX CBsA3eit. OHH
NPEANOAraloT NPUHSITHE COOTBETCTBYIOLIUMHU PYKOBOIUTENSIMH 00513aTEJIbHBIX TS MC-
NOJIHEHMS PELUCHHUH, PETYIMPYIOUINX AEATENAbHOCTh PaGOTHUKOB, HEMOCPEICTBEHHO
TOAYHHEHHBIX APYTUM (JINHEHHBIM) PYKOBOIMTESAM. DTH PELICHUS OGLIYHO ITPEATHCHI-
BAIOT METOIbLI PaGOTHI, HHBIMH CJIOBaMU TO, K@K ASHCTBOBATD IS AOCTHXEHHS Liejeil.

Taknumu nonHoMo4MsMn 06n1aaaioT rNaBHbie cneunanucTel GUpMsbl, 06bIMHO PpyKOBOASLLMNE
COOTBETCTBYIOWMMU cnyxBammn (GyxrantepCckoi, K?.D,pOBOﬁ, nNaHoBOM M NPOoN.).

11 coXpaHEeHHs €MMHCTBA YIIPaBeHUs, WU eJuHOHA4aAUA, KOTOpOe 0GecIe uBaeT-
sl TIOAYUHEHUEM HCITOTHMTENEH TONIBKO OAHOMY (JIMHEIHOMY) PYKOBOIMTENIO, COAEP-
XaHUe ¥ 00beM (BYHKLIMOHAIBHBIX TOJITHOMOYHHI CTPOTO PeryIaAMEHTHPYIOTCS.

A. daitonb yTBEpPXAAn, 4TO YHKUMOHANBHAA Crneuuanu3aums B ynpaBneHWn [ONXHa
COYEeTaTLCs C «eAUHCTBOM KOMaHAOBaHUA». DyHKUNOHAbHbIE CNEUManucTLl ABNRIOTCS
onepatuBHbiMn paboTHukamMu B WwWTabe KomaHaywuwero, Mb0 HM OAWH BbICILWIA
pykoBoanTens 6€3 NOMOLHWKOB He CNoCcO6eH CnpaBuUTLCA C ONepaTUBHON Harpy3KOiA.

OGnanateyu pexomeHoamenabHbix noAHoOMo4ul IpU HeOOXOAUMOCTU MOTYT 1aBaTh CO-
BEThI HYXIAIOLIUMCSI B HUX DYKOBORMTENISIM, KaKum o6pazom Jydlle BCETO PELIUTh TOT
WM MHOM y3KMH Bonpoc. Ho B oT/IMYME OT MpeabIAYyILLEro CiIyvyas 3TH COBETBI HE HOCSIT
WHHLIMATHBHOTO XapaKTepa U HE ABJIAIOTCS 0653aTeIbHBIMH I HCTIOJIHEHHS.
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PexoMeHaaTeNbHbIMK MOAHOMOYMAMK 06134aI0T PA3NUYHOIO Poaa CheunanmncTsl, pede-
PEHTbI, KOHCYNLTAHTbLI U NPON.

IMpeacTaBUTENIBCKHE TOJTHOMOYHS, MO3BOJIAIONINE HX 00J1a1aTeIsIM A€CTBOBATh OT
MMEHH aJIMMHUCTPALIMH BKJIIOYAIOT:

KonmpoavHo-omuemnbie noAHOMOYuUs NPENOCTABNSIOT BO3MOXHOCTb UX HOCHTENAM
OCYIIECTBR/IATH MPOBEPKY JEATENbHOCTH APYTHX COTPYIHUKOB, TPEGOBATh OT HHUX Mpeaoc-
TaBJICHUsI HEOOXOAMMON MH(MOPMAalLIMM, aHAIM3UPOBATh €€ U HANpaBlisSITh Pe3yJIbTaThl
BMECTE C COGCTBEHHBIMM BHIBOJIAMH B COOTBETCTBYIOLLME HHCTAHLUH.

Koopdunayuonsie noaHomouus peajiu3yioTcs B IPOLIECCEe BLIPAGOTKM H MPUHATHS CO-
BMECTHHIX pelieHUit. JIuio (noapasneneHue), KOTOpoe UMH 00/1anaeT, HMeeT TpaBo
COIJIaCOBBLIBATH JESITEIbHOCTD OT/EJbHBIX CYOBEKTOB YIPABJIEHUECKOH CTPYKTYPHI M Ha-~
TIPaBJISITh €€ B PYCJIO, COOTBETCTBYIOIIEE LIEISIM OPraHH3aLIMH.

KoopAvHaUMOHHBbIMU NOHOMOUYMAMU HAGENAIOTCA PA3NUYHOIO POAa KOMUTETbLI U KOMUC-
CHK1, CO343BaEMbIE Ha BPEMEHHOM UMM NOCTOAHHOM OCHOBE ANA PELUEHUA CMOXHBLIX U
cnopHbix Nnpobnem.

IHoanomouus na ocywecmenerue 6HewHUX KOHmaKkmos u 8edeHue nepeeoeopoes.

Hakownel, cozracumenvhvie noanomoyus COCTOAT B TOM, UYTO MX 0bManaTens 6 o6s3a-
menbHOM nopsdke BHICKA3bIBACT B IpeaesiaX KOMIIETEHLIMH CBOE OTHOLLEHHE K pellleHH-
sIM, MIPUHUMAEMBIM B PaAMKaX pacropsIUTEbHBIX TOTHOMOUYM.

CornacurensHble MOAHOMOYUA MOTYT ObiTb MPEA0CTEPEraloWmMu N GNOKMPYIOLLIMMM.
MNepsbiMKM pacnonaraeT, HanpUMep, IDPUCT, KOTOPLIA NPoBEpAET COOTBETCTBME NPUHU-
MaeMblX peLleHUid OeUCTBYIOLUMM NPaBOBbIM HOPMaM, yKa3blBaeT Ha coaepxalumecs
B HUX OLLIMOKW UM HapyWeHns U NpeanaraeTt ux UCNPasnuTb. B NPpOTUBHOM Criyyae OH He
CTaBUT CBOEW BM3bl NOA, AOKYMEHTOM, CBUMAETENLCTBYIOLEN ero NPasunbHOCTL C OPUamn-
4ecKkoW To4kM 3peHus. B To xe Bpems pykoBOAUTENN MOTYT MFHOPUPOBATL MHEHUE I0PU-
cTa, 6eps Ha cebs OTBETCTBEHHOCTb 3@ BO3MOXHbIE HEraTUBHbIE NOCeCTBUS.
BnokupylowmMMn, Unn napannenbHuLIMM, NOAHOMOYUAMK obnagaeT rnasHbit GyxranTep.,
Bea ero cornacus, 0HOpPMASEMOFrO IMNHON MTOAMUCHIO, PELIeHWe, Peann3aumns KOToporo
CBfi3aHa C 3aTPaToi AEHEXHbIX CPEeACTB, HE MOXET MOABUTLCS.

YnpaBieHYeCKHE MOTHOMOUY WS HEOTIECIIMMBI OT omeéemcmeeHHocmu, T. €. HE0DX0IH-~
MOCTH 1aBaTh OTYET 32 MPUHATHIE PELIEHUSA, IEHCTBHSA M UX MOCJIEACTBUS (IO OTHOILLIE-
HHUIO K JOCTUXEHHUIO LICJECH; MO OTHOIEHHIO K WIEHAM OpPraHM3allH; 10 OTHOIUEHUIO
K cucreMe 6oJiee BBICOKOTO MOPSIIKA).

PasjinualoT 1Ba THIIA OTBETCTBEHHOCTH: OGIIIYI0 H (PYHKLIMOHAIBHYIO.

Obuwas OTBETCTBEHHOCTb HMEET CBOMM OOBEKTOM CO3IaHHE YCIOBHI, HEOGXOTHUMBIX
IUTS1 OCYILIECTBACHUS TOH MU UHOH AesiTebHOCTH. HanpuMep, pyKoBOOUTENb OpTaHHU3Y-
€T NMoadop M pacCTaHOBKY KaApoB U T. 1. DyHKyuUoHaNbHAS OTBETCTBEHHOCTh CBsI3aHa
C BHITTOJITHEHHEM KOHKPETHOR paGoThl U SIBNSIETCS YACIIOM MCITOTHUTESSA.

Ecii1 MoTHOMOYHSI PEBLIIAIOT OTBETCTBEHHOCTh, OTKPBIBAETCs1 CBOOOKA JJIsl AAIMHHH~
CTPaTHBHOTO MPOU3BOJIA, MOCKOJILKY MHOTHE JIEHCTBHSI MOTYT OCTaThCsl 6€3HAKAa3aHHBIMH.

O0paTHas Xe CUTyallMsl MPUBOIMT K NMapaInyy AeATEIbHOCTA H3-3a 6OSI3HU CyObek-
TOB HETATHBHBIX NOCJICICTBUH U151 C€651, a TAKKE K YXYALIEHHUIO ICHXOJIOrMYeCKOro KoM~
¢opra. TloaTOMy COOTBETCTBHE TOJHOMOUYMH M OTBETCTBEHHOCTH B KaXAOM 3BEHE
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yIpaBeHYeCKOM CTPYKTYPhI SIBJISIETCSA OAHUM M3 BAXXHEHILIMX YCJIOBHIT €€ HOPMATBHOTO
(YHKLIMOHUPOBAH USL.

MonHoOMoOuUS BbLICILUX OPraHOB yrnpaBneHusi

K BBICILIMM OTHOCSITCSI T€ OpPTaHBI YNPABJIEHHUS, KOTOPHIE IPUHMMAIOT CTpaTeruye-
CKHE PEHICHHS, OTNIpEeIAIoNINE CyAr0y OpraHU3auuu.

B cBeTe TpeboBaHMiT pPOCCUICKOro 3aKOHOAATENLCTBA B HOAHOM mogapuiyecmee BhIC-
LLIMM OpTaHOM YTIpaBJIEHHUS ABISIETCS o6u4ee cobparue, HA KOTOPOM BCE WIEHH 00SI3aHBI
COBMECTHO peLlaTh OCHOBHEIE BOMPOCHI (B KOMMAHAUMHBIX mosapuecmaax YIpaBIeHUE
OCYHIECTBJISICTCS JIMILDb MOJIHBIMH TOBapUILIAMH).

Briciliasi BNacTh B xo3siicmeeHnbix o0uecmaax TakKe NMPpUHALIEXKUT oO1IeMy cobpa-
HHIO y4aCTHHKOB, K ero KoMIneTe HUHH OTHOCUTCS PELLIEHUE BOIIPOCOB O PEOPTaHM3ALIHH
WIH JIMKBUIALIMY 0011IeCTBa, UBMEHEHUH YCTaBa, BEIMYMHBI KallMTala, yTBEPXAEHUM TO-
JOBBIX OTYETOB U OYXTraJITEpCKUX OAIaHCOB, pacCNpeacIeHUU MpUObLICH U yOBITKOB.

Texyliee ynpapiieHHe OCYIHECTBASETCSA U30MPaeMbIM Ha O0OLIEM CODPAHUY UCITOITHU -
TeJIbHBIM OPTAHOM WM ¢IMHOJMHUYHBIM PYKOBOIMUTEJIEM, KOTOPBIHA HEe 0653aH ObITh UJie-
HOM 001LeCTBa.

BBICLIHM OpTaHOM YITPAaBJIEHHUS aKiUOHePHBIM 06ujecmeom sIBNsieTCs obLee cobpaHue
Y4aCTHUKOB.

K ero uckniouyurensHomn KOMNEeTeHUUn OTHOCATCH Takne BONpPOCHI, Kak u3aMeHeHune yctasa
WKW YCTaABHOro KanuTana; uabpaHue YNeHOoB COBETa ANPEKTOPOB (HabnioaarensHoro co-
BeTa), ecnm umcno 4neHoB obuecTea npesbiaeT 50, a Takke PEeBU3UOHHON KOMUCCUX
WU NpeKpatlieHne nx NoMHOMOYMNIA; peopraHn3aums Unu MMKBMaauma o6WeCTBa; yTBEPX-
OeHune rogosbix 0T4eToB U Gyxrantepckux 6anaHcoB; o6pa3oBaHme U 4OCPOYHOE Npekpa-
uieHue NOMHOMOYUNA NCNONHUTENBHBIX opraHos un T. N.

PyKoBOACTBO TeKylueH AEATENbHOCTBIO KOPINOPALIMU OCYLECTBISET UCIOMHUTENb-
HBII OpraH, MOAYMHEHHBIN COBETY TUPEKTOPOB (HAOMIOAATEIEHOMY COBETY) M OBHLIEMY
cobpanu1o. OH MOXeT OBITh NPEICTABJIEH KaK OMHUM JIMLIOM (TIPE3UIEHT), TAK U KOJUTEK-
THBOM (TIPABJICHHUE).

EnuHoOM 17151 Bcex CTpaH MOAEIH KOPMOPAaTUBHOIO YIPABJIECHHUSA HE CYLLECTBYET. AMe-
PHMKAHCKHE COBETHI IMPEKTOPOB COOUPAIOTCS Ha 3aceJaHUs MPAKTUUYECKH €XEMECSUHO,
eBpormneiickue — exekpapTaibHO. B CIIIA oHK OOBIYHO SABASIOTCS €AWHBIMU 0Opa3oBa-
HUSIMM, B EBpOMe e COCTOAT U3 IBYX YacTei.

HabniopatenbHbiii (BbICLUWIA) COBET Onpeaenser NOMMTUMKY W CTpateruio opraHu3auuvm
M OaeT B X paMKax pekoMeHAaLUumn BbICILEMY YNpaBneHY4eCcKoMy nepcoHany. B Hero Bxo-
OAT He3aBUCUMbIE OT KOPNopaLuuy nuua, a nopoi u pabouune. McrnosiHnTeIbHbIA coBeT 06-
pa3syloT WTaTHble pyKOBOAUTENM, BO3rNaBnsiowme OCHOBHbIE NoApasaeneHns n cnyxbbl
(BHYTpeHHUe gunpekTopa). OHWU OCYUWIeCTBASIOT peanr3aumio NOAUTUKN U CTpaTernn Ha
npaxkTukKe, HanpasnAloT AEATENbLHOCTb OPraHoB ONepaTuBHOro pykoBOACTBa KOprnopaum-
el (npasnexns).

CoBeT AUPEKTOPOB 3anaxHoil GUPMBI KaK eIHHOE LIEJIOE PEILaeT CAeAYIOLIME BOMPO-
CHL: onpeaeNsieT AOJTOCPOYHYIO CTPATErnio; pacCCMaTpHBAET, KOPPEKTHPYET H YTBEpXK/Ia-
€T Frof0Bbie NIPOM3BOACTBEHHBIN U (PMHAHCOBBII MIAaHBI; Ha3HAYAeT BBICIIMX YIPABJISAIO-
IIMX M YCTAHABJIMBAET KPYT MX MOJHOMOYHM; KOHTPOJHMpPYET (PUHAHCOBYIO AESITENb-
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HOCTb; PaCCMATPHBAET M OLIEHHBAET HHBECTULIMOHHEIE MPOEKTHI; MOMIEPXUBAET HOPMB
KOpPIOPATUBHOM STHKH; FOTOBUT MPEIIOXKEHHSs IO pacnpeacIe HUIO NPUOLUIH; OCYLIECTB-
Js1eT HUHPOPMHPOBAHUE aKIIHOHEPOB.

B cooTBETCTBMM C NPAKTUKOM COBPEMEHHLIX 3anafHbix KOPrnopauuii BbiASNAI0TCA cneayo-
wme OYHKUMOHANbHBLIE TUMbl AUPEKTOPOB.

lpegcenarens coseTa aupPEKTOPOB ABNASTCA rNABHbLIM CBA3YIOWLNM 3BEHOM MeXAy KOM-
naHWen u ee akUMOHepaMn, NpeacenaTenbCTBYeT Ha 3acedaHuax coseTa U cobpaHuax
aKUMOHEpPOoB, NPeaCcTaBuTeNbCTBYET BO BHELLIHUX KOHTaKTax, OCyLWweCcTBNAeT 06Lwmii KOH-
Tponb. B He6Gonbwmx pupMax oH Takxe ABNAETCA rMaBHbIM PACNOPAANTENbHbIM TMLIOM,
nUcnonHaa 06A3aHHOCTU yrpasnsioLero AMpPeKTopa (NpesngeHTa).

UcnonHuTensHbid anpexkTop oObi4HO PYKOBOAUT NoapasneneHnem unm dpunmvanom, Ho Mo-
XeT ObiTb N «0CBOGOXAESHHBIM» U OCYLLECTBNATL NULUL KYPaTOPCTBO.

HeuncnonHUTeNnbHbiA BUPEKTOP BbINOMHAET PYHKLUUM HE3ABUCUMOTO 3KCNEpPTa, COBETHUKA.
AccoummpoBaHHbiA QMPEKTOP He ABMAETCA MONHOMPABHLIM YWIEHOM COBETa AMPEKTOPOB
W y4acTBYET B ero 3acefaHunx 6e3 npaea ronoca. O6bIMHO 3Ta AOMKHOCTL CHUTaeTcA GopMoii
BO3HarpaxaeHus (B TOM Yncne n paboumx) 3a Te UKW UHbie 3aCNyTv Nepea Kopropaumeii.
Bce ampekTopa kopnopawumm uMeIOT PaBHbIe Npasa, HO ronoc npeacenartens coseTa am-
PEKTOPOB —~ PeLaoWmiA, 4TO NPeayCMaTPMBAETCS €e YCTaBOM.

IToaroToBUTENbHAs TEKYILAS paboTa MO pyKOBOACTBY KOMIIAHMEHN NMPOUCXOIHUT B KO-
MUTETAX COBETA IMPEKTOPOB — KOJJIETHABHEBIX OPTaHaX, peaIu3yIOILHX MEXAaHU3M IPYII-
TIOBOTO NPUHATHSA PELIEHU Ha BHICILIEM YPOBHE YIIPABJICHUS.

K 0CHOBHBIM KOMHUTETaM OTHOCSITCS: MCITOJTHUTENbHBIN; PEBU3UOHHBIN; 110 OpraHu-
3aLIMOHHOM CTPYKTYpe; (PHHAHCOBBIN; MO CBA3SM C OGIIECTBEHHOCTBIO; 10 BOIPOCAM
BO3HArpaxIeHMI; 1o moasopy ¥ paCCTAHOBKE BHICIIMX PYKOBOIUTENEH; ITO CTpaTernye-
CKOMY VITpaBIeHHIO H MJIAHHPOBaHHIO U JP.

KomMuteTsbl He NOAMEHSIIOT COBET AUPEKTOPOB, @ NOMOraioT €MY BbINONHATL CTpaTernye-
ckue ¢pyHkummn — obecneunBaloT BaxHeNWwen uHdopMaumnen, npeaBapuTeNnsLHO paccMar-
PYBAIOT BONPOCDI, BBIHOCUMbIE Ha ero peweH1e, pa3pabaTbiBaloT OCHOBHbIE HaNpPaBneHus
TEXHUYECKOW, MPON3BOACTBEHHOMN, PbLIHOYHOM, 3KOHOMWYECKOW, KaapoBOW NOMUTUKU
M CTpaTernn, oCyLEeCTBASIOT BHELHee NpeacTaBUTeNbCTBO, OOWMIA KOHTPONb paboTsl
noapasneneHvin, pykoBOACTBO B YPE3BbIYAAHbBIX CUTYALIUAX.

Ha H1x BO3naraloTcs Takke NoArOTOBKA PEKOMEHAALMIN NO BO3HArpaxaeH!Io ynpasnsio-
wux; obecneyeHme 3aHATUA BbICLLIMX OOMKHOCTER Hanbonee NOAxXOAAWNMM KaHAMAATY-
pamu, COAenCTBUE paspeLleHnIO CoOUManbHbiX KOHGNUKTOB, NOBLILLEHWIO kayecTsa pabo-
Tbi KOMMAHUU B LENOM.

OO6bIYHO KOMUTETbI COCTOAT U3 TPEX BHELWHUX AUPEKTOPOB. B MCNOAHUTENbHbI KOMUTET,
KpOMe TOro, BXOOAT Npeaceaartesb COBETa AUPEKTOPOB U NPE3UAEHT.

BeiciuuM OpraHOM yNIpaBACHHS Koonepamugom cUUTaeTcs obiuee cobpanue, JLis Texy-
ILIEN0 PYKOBOACTBA OHO U30MPAacT UCTTOJTHMTENbHEII OPFaH — MpaBJIeHUE WM IpeAcenaTens.

B BeneHnmn cobpaHuns HaXOAATCA BOMPOCH UBMEHEHUS YCTaBa, YTBEPXAEHUS roaoBbIX OT-
yeToB U Byxrantepckmx 6anaHcoB, pacnpeaeneHnsa Nnpubbinei u yobITKOB, peopraHuaa-
uMm 1M nukeuaaumm, npeobpas3oBaHMA B APYrue OpraHuM3aunoOHHO-NPaBOBbie HOPMbI.
B koonepaTtuBe C 4YMC/IOM yyacTHUKOB Gonee 50 MoxeT co3paBaTbCcA HabnoaaTeNbHbI
COBET, KOHTPONpPYIoWMiA paboTy npeaceaaTens u Npas/ieHUs.

BrICHIMM OpTraHOM YNPABICHUS KOMMeEPHecKol accoyuayueli ABIACTCS X03A1CmeenHblil
cogem, COCTOSILLIUI U3 PYKOBOOUTENEH BXOOAIMX B Hee opraHU3auuit. CoBeT BEIGHpAET
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NpaBJieHUE, €ro NMpEACEeIATeNsT U 00pa3yeT UCOMHHUTENIBHYIO JUPEKLIHIO, YTBEPKAAIOLIYIO
KOMIUIEKCHBIE [IpOrpaMMbl pa3BUTHSI, COITIACYIONIYIO IJIaHBI YYAaCTBYIOLIHWX OpraHu3auuil,
OCYILECTBIISIET KOOPIMHALIMIO UX TEKYLUCH XO3IHCTBEHHOM IEATEILHOCTH, HANAXUBACT
CBSI3M MEXIY HUMH, MOMOTAET YCTAHABIUBATD U NMOMIEPXXUBATh BHEIIHHE KOHTAKTEI.
3agaueil BEICIIEIO OpraHa yIpaBieHUs1 HEKOMMEPUECKON OpraHu3alMel sBiIsaeTcs
obecreueHUE JOCTHXEHHS €10 TeX LeJiel, paay KOTOPBIX OHA M 6bl1a co3laHa.

OH pelaeTt Takme BONPOCH!, KaK U3MEHEHWE YCTaBa, onpeaeneHue NPUHLMNOB GopMUpo-
BaHWA U UCMONL30BAHMA UMYLLLECTBA, OCHOBHbIX HAaNPaBNEHWIA AEATENLHOCTH, YTBEPXae-
HWEe HOPMATUBHBIX OKYMEHTOB, PEry/IMPOBaHNe BHYTPEHHUX OTHOLLIEHWA.

BbiCWKit opraH ynpasneHns Ha CBOEM 3aceAaHuun yTeepxaaeT oTyeTbl, Gyxrantepckue
GanaHckl, GUHAHCOBbLIE NNaHbI U NAaHb Pa3BUTHA, PeLUaeT BONPOCH! O CO3aaHuM dhunmna-
NOB, NPeACTaBUTeNLCTB, yHacTUM B APYrvx opraHusaumax, o6pasyeT UCMoNHUTENbHbIe
opraHbl UnK NpeKpawaeT Ux NONHOMOMMA.

Paznuune ueneif, 3agay, cnoco60B 06beIMHEHNS Y4aCTHHKOB HEKOMMEPYECKHX Op-
TaHH3aliMif IPUBOJUT K TOMY, YTO BBICHINE OpPraHb! YIIPABJICHUS UMY CTPOSITCS 10 pas3-
HEIM NMPUHLUIIAM,

Tak, y HekOMMepyeckoro napTHepCcTsa n accoumaLii BbiCLUMM OPraHOM YrpaBneHnun ss-
naetca ofwee coBpaHue nx “NEeHOB; aBTOHOMHONM HEKOMMEPHECKOH opraHusaumnes
yNpPasBAfeT KONNernasnbHbif BbICWNY OPraH; BbICLUMI OpraH ynpaBneHus o6LLeCTBeHHIMMN
o6veguHeHnaMu u poHZaMM ONPeaenaeTca MHANBUAYaNbHO B NX YCTase.

Bonpocsi n 3aganns

1. Mepeuyncnute BUABI ynpaBneH4ecKnx NOAHOMOUYNIA U OXapakKTepuaynTe nx co-
nepxaHue. Hasosute ¢akTopsl, KOTOpble onpeaensiioT MacwTabsl NONHOMO-
YUiA,

2. OnpepenuTe, KAKUMKU NONHOMOUUSIMM 0BNAAAIOT: ANPEKTOP KPYNHON GUPMBI
HavyanbHUK NNAaHOBOMO OTAENA; rNABHLIN GyxXranTtep; I0pUCT; CNeLUannCT Cyx-
66l MapkeTUHra; npeaceaartesis KOMMCCUM NO BbipaboTke ycraosuii TapugHoOro
cornalweHws Ha cneayloumii rod; YaieH peBu3noHHOM KOMUCCUM aKLIMOHEPHOro
obwecTea.

3. Mokaxute, yeM pasnuyaeTtcs obuias u pyHKUNOHanNbLHas OTBETCTBEHHOCTb. Ka-
KYI0 OTBETCTBEHHOCTb HECYT PYKOBOAMTENb NPEANPUATUS, PYKOBOAUTENb NOA-
pasaeneHus, cneumanucTt?

4. MpuBeauTe NpUMEpPHI OPraHU3aLUmin, oNs KOTOPbLIX NPEAnoYTUTENbHBI LEeHTPanu-
3aumsa ynpasieHYeCcKMX NOJIHOMOYMIA U COOTBETCTBEHHO UX AeLeHTpann3auus,

5. Nokaxunte 0cO6EHHOCTU BLICLLIErO YPOBHS KOPNOPaTUBHOIrO ynpaBneHusi B Ha-
wen ctpaHe n Ha 3anape.




fnaea 19

Tunbl ynpaBieHY€CKUX CTPYKTYP

+ JInHeHas CTPyKTypa yNnpaBneHUs U ee pa3HOBMAHOCTH
» QyHKUMOHANBHAA CTPYKTYPa yrpaBneHus

¢ JINHENHO-PYHKUNMOHANbHBIE CTPYKTYPbI

¢ MaTtpuyHbie CTPYKTYpbi

» MNporpaMMKo-uenesbLie CTPYKTYPbI

* AHapxnyeckue CTPYKTYypbl

* CTpykTypa ynpasneHus ¢ oTaeneHusaMm

+ CTpykTypa ynpasneHusi MexayHapoaHbMU KOMAaHUAIMU

JinHeHblE N (PYHKLMUOHaNbHbIE CTPYKTYPbl yNpaBneHus

JIMHUK MOMHOMOUMM, KOTOPHIMH CBSI3aHbI CYOBEKTHI YIPABICHYECKOI AESATENBHO-
CTH, 00pa3yIOT OCHOBY YIIPABJIEHYECKON CTPYKTYPhI OpTaHH3aLIH H.

Ecnu B nmocnenHeil HeT MoapasAeNeHU, a YHCJIO paOOTHUKOB, BBIMOJHSIIOLIHX
HECJIOXHbiE OTHOPOJAHBIE QYHKIIMH, HE MPEBHIIIAECT HOPMBI YIIPABJISIEMOCTH, ISl Hee
XapaKTepeH OJMH YPOBEHb yrnpasieHHs. COOTBETCTBYIOLIAs CTPYKTYpPa YIpaBJIeHHsI
SIBJISIETCSl npocmoii auHeiinoil (Ha MPeaNpPUATHUSIX OHA TMOJIydyHsia Ha3BaHUE OeclieXo-
BOIf).

ITpHHATHE pelLeHH 31ECh MOJHOCTBIO COCPENOTOYEHO B PyKaxX OJHOrO JIMLA (PYKO-
BOIMTEJIS, XO35IMHA), KOTOPBIH HenocpedcmeenHo HANIPABJISET BCIO NESITEILHOCTD UCIION -
HMTeNEH K OGbeIUHSIET B CBOUX pyKax MOJTHOMOYMSA (C MpeobiadaHHeM JIMHEHHBIX).

CxeMa Takoi CTPYKTYpbI IPUBOAUTCS HUXe (puc. 19.1).

Pykosoautens

A

Ucnonuutens Ucnonuutens

Puc. 19.1. Mpocras nuHeiHaa cTpyKTypa

C pocroM MaciuTaGoB OpraHH3allHU U yIi1y0ieHHEM pa3icIicHUs TPY/1a B Hel oS BNs-
I0TCA MOApPA3Ae/ieHUsI. YIIpaBleHYeCKasi CTPYKTYpa YCJIOXHSIETCsI, TpeBpalllacTCst U3 O-
HOYPOBHEBOI1 B ABYXYPOBHEBYIO (PYKOBOJAMTENb OPraHU3allHM — PYKOBOIUTENb NTOAPa3-
JIeJIeHUS),

JIMHEIHBIA XapaKTep CBSI3H MeXy CyObeKTaMH MPOCIEKUBAETCS 31€Ch TOPa3io Ha-
IJIsiAHee, yeM B MpeablayuieM cayvae. Ho MoJHOMOYMS nepBOro JiMla OCTAlOTCS €lle
GYHKIIHOHAIBHO HE PACWICHEHHBIMHU, H Ha HETO B OCHOBHOM BO3J1aracTcsi OTBETCTBEH-
HOCTb 3a HallpaBJIcHHE U KOOPAHHALIMIO TEKYLLEH paboThl HCTIONHUTENE. Takast ynpas-
JIEHUYECKas CTPYKTypa NOJyuMia Ha3BaHUE caoxcHoll nunelinoii (puc. 19.2).
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Pykosoautens

/\

PykoBoautens Pykosogutens

WUecnonHutens Ucnonnutens WUcnonuutens WUcnonnutens

Puc. 19.2. Cnoxxas nuHeiHas CTpykTypa

B 1iesioM NIMHENHBIE CTPYKTYPhl UMEIOT Y€TKO BBIPAXKEHHBIE JUHHUM TOXYUHEHUS,
NpenonaraloT MpsMoe BO3IEHCTBUE PYKOBOIUTENS, B pyKaX KOTOPOTo COCPEIOTOUYEHH
BCE BHJIBI IIOJIHOMOUMIA, HA OOBEKT YIIPaBJIEHHS.

D10 06eCcneYMBaeT ONEPATHBHOCTb U TOYHOCTD IEHCTBUI, UCKIIIOYAET MOJyYEHUE UC-
NOJIHUTENISIMU MPOTHBOPEYUBBIX 3a1aHUI, BO3JIAaraeT MOHYI0 OTBETCTBEHHOCTb 33 Bce Ha
NEPBOE JINLIO.

OlHaKO B TaKMX CTPYKTYpax He MpPeJyCMOTPEHO HUCNOIb30BAHHE CIELMATTUCTOB (MX
(YHKILMU BHITIONHAIOT PYKOBOIUTENH). B yCIOBUSAX OTCYTCTBUS TOPU3OHTAIBHBIX CBA3€iA
3TO MPUBOJMT K Ype3MEPHBIM MH(HOPMALIMOHHBIM TIEPErpy3KaM, YBEJIMUEHHIO CPOKOB
NPUHSATHS U HEBBICOKOH 3((PeKTUBHOCTH peaIM3alluH PELLIEHHIA.

PocT pa3MepoB U yCIIOXHEHHE IESITEIbHOCTH OpraHM3auuii (TIpex/ae BCero npoMbIlii-
JIEHHBIX MPEANPUATHI) MPUBEJIH K TOMY, YTO UX MOJAPA3IEIEHHUS CTAIM IPYNMHPOBATLCA
N0 QYHKYUOHAALHOMY NPUHKUNY, T. €. IO OCHOBHLIM HAINPAaBJICHUSM JIEATENIbHOCTH (MpO-
M3BOICTBO, COBIT, YNpaBJicHUe, (PUHAHCHI M TIPOY.).

OHM opraHu3alUOHHO OOPMIISIIIUCH B yexu U Kopnyca (00beIMHEHUE HECKOIBKUX
LIEXOB, CBSI3AHHBIX TEXHOJIOTMUYECKH), OCYLIECTBISIOINE HECKOJIbKO NMPOU3BOICTBEH-
HBIX WJIH XO3SACTBeHHBIX (PyHKUMIT. CTPYKTypa OpraHoB yIpaBieHUs] MU, OPraHM30-
BaAHHAs1 B COOTBETCTBUH C IMHECHHBIM NMPHHILIMIIOM, OKa3biBA1aCh MHOTOYPOBHEBOIi (3—35
n 6oJiee «3Taxei»).

YcnemHoe pyKOBOIACTBO B 3TUX YCIOBUAX TPEOOBAIO [MYOOKUX U pa3HOCTOPOHHMX
3HAHMI, KOTOPHIMHU OJIMH Y€JIOBEK YK€ He MOT 00J1a1aTh.

DTy OrpaHUYEHHOCTD MbITAICA NpeononeTh P. Teiiop, MPesIOXUBLIHIA (yHKKUO-
HanvHyto cmpykmypy ynpaeaenus (pyc. 19.3) (He nyraTh ¢ MPMHLUAIIOM NMOCTPOCHUSA caMOM
opraHu3auuu!), B paMKax KOTOpOit paGouMii mosyyas yKkazaHus OT 8 y3Kocne HHAIM3HPO-
BaHHBIX (PYHKHHUOHAIBHBIX PYKOBOAMUTENEI BMECTO OpUraa1pa U Macrepa.

«MacTepckas, Boo6le BeCb 3aBOA AOMXHLI YNPABAATLCA HE CTONLKO AUPEKTOPOM-
pacrnopsauTenem, ynpasnsowmm UM HayanbHUKOM MacTEPCKOMR, CKONBKO NNaHOBLIM OT-
penom. ExeaHesHas pabGoTa Bcero 3asofa A0NKHA HANPaBAATLCA PA3NNYHBIMU DYHKLNO-
HaNbHBIMK NULIAMKW OTAeNa Tak, YTobbl, NO KpaliHei Mepe B Teopuu, 3aBoa Mor paboTaTb
6ecnpenaTCTBEHHO Aaxe B TOM cnyyae, ecnu 6bl UPEKTOP-pacnopsauTeNb, yNpasnaio-
LUMIA U UX NOMOLLIHUKK, HE BXOASALLME B NNaHOBLIA OTAEN, BCE Cpa3y OTCYTCTBOBANU B Teve-
HUEe MecsLIa».

Ha npeanpusaTuax TakKUMHU JIMLAMU SIBJISIIOTCS, HATIPUMED, IIaBHBIIA HHXEHED, [1aB-
HBEf TEXHOJION, TTIaBHBIN 6yxrarep U ap. OHHU OTAAIOT MPOU3BOACTBEHHBIM 3BEHbAM 00s1-
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3aTeJIbHbIE 151 BEIMOJIHEHUS 3a0aHUsI, YTO B YCJIOBHAX [NyOOKO#M CrielHaIn3alluy aes-
TeJIbHOCTHU 3TO JOJIXHO 00ECMEeYUTh BEICOKOE KAYeCTBO NMPUHUMAEMBIX pelIcHUIA.

Pykosopgutens
y
naBHbiA FnaBHBIA nasHLIn
cneuynanuct cneunanucrt cneynanuct
HUcnonHutens HUcnonHuTens HUcnonHuuTens

Puc. 19.3. OyHxkunoHanbHas cTPyKTYpa ynpasneHnsa

OnHako, HECMOTpPSI Ha TEOpeTUYECKUE TOCTOMHCTBA, Ha IIPaKTHKE TaKOM MOAX0x OKa-
3aICsSl HEXM3HEeCTIOCOOHBIM. HeCcKoOpnMHMpOBaHHBIE pEeUIeHHS CIELMAIMCTOB B €ro
paMKax, KaKUMH Obl XOPOUIMMH OHHU CaMH 1o cebe HH OBUIM, HeU30EXHO BCTYMAIOT
B NMPOTUBOpEYHE APYT C APYroM (He 3psl Xe FOBOPUT KHTAlCcKasl MmocjaoBUIa: «MHOro
KOpMYHX — KOpabnb pazbuBaeTcs»). boprba Xe 3a NpHOPUTETHOCTD X pEATH3ALHH TTO-
poXIaeT KOHQIMKTEL U BHOCHT 1€30pPraHU3aluio B CUCTEMY YIIPABJICHHS.

B xauecTee NnpUmepa MOXHO NPeacTaBnTb cebe CUTyaumio, KOTopas CNoXUTCS B ydeGHOM
3aBefAeHnN, eCNK KaXablii npenogasaTens, yrpoxas asoiikamu, 6yaeT Tpe6oBaTth OT CTy-
DEHTOB 3aHMMATLCH TONLKO Bro, NYCTb AEUCTBUTENBHO BAXHbIM U HYXHbIM, NPEAMETOM,
3a6pOoCUB BCE OCTaNbHbBIS.

Takue HeyCTpaHUMble HEAOCTaTKH GHYHKIIMOHATIBHOTO YIIPaBJIeHUs1 00YCIOBWIH He-
06XOIUMOCTDb BEPHYTECS K IPHHIIUAITY IOCTPOSHMS YIIPaBJIeHYECKHX CTPYKTYP Ha OCHOBe
JIMHEHBIX TOJTHOMOYHI, HO ¢ BKIIOYeHHEM PYHKIIMOHANBHBIX 3/1EMEHTOB.

«[16pua» nonyuyus Ha3sBaHUE AUHeliHO-WmaGHOU CTPYKTYPHI YIIPaBJI€HMUs, CYTh KOTO-
POt COCTOUT B TOM, YTO IPH JUHEHHBIX PYKOBOIUTEINAX CO3MACTCA TpyNIa CrieHaiu-
CTOB — TaK Ha3niBaeMbiit aninapat (wtat). Ha ypoBHe opraHu3anyu cOTpYIHHKH aniapa-
Ta 3aHUMAIOTCA OOLIMMM NpoDJEeMaMH €€ Da3sBUTHSA, a B MOApA3AeJeHUSIX PEelIaloT UX
crieuuduyeckue 3agauu (puc. 19.4).

PaboTHuKHM annapaTa 06/1a1al0T KOHCYJIETaTHBHBIMH, KOHTPOJBHBIMH H MHBIMH 11OJI-
HOMOYHMAMH, OOBEAHHEHHBIMH NOI OOLIMM HaWMEeHOBaHUEM «IUTabHbie». UMM BBINON-
HAIOTCSI CIIeayIolIue GyHKUNH:

* OCHOBHBIC (aHAJIM3, OLICHKA, IJIAKHUPOBAHHE, KOHTPOJIb, pelIeHHE KAJAPOBLIX BO-
IIPOCOB U MPOY.);

» BcroMoraresbHbie (COOp U XpaHeHHe WH(OpPMALIMU, TeXHHYECKOe obecreyeHue
yIIpaB/eH4eCKO AeATEIbHOCTH U T. 11.);

* JIMYHOE 00CNYyXXMBAHHE PYKOBOJCTBA (3TH 3aJia4y pellaeT TaK Ha3klBaeMblil suunbili
annapam — CeXpeTapH, KOHCY/JIbTAHThl ¥ pedepeHThI).
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Pyxosogurtenb

R

PykosBoautens PykoBoautens

A
Ucnonnurens WUcnonnutens WUcnonnutens UcnonHuTtenb

Puc. 19.4. JiuneiiHo-wiTabHAA CTPYKTYpPa YNPaBNOHUS

[TosiBneHue WTabGHBIX MOAPA3ACTECHU I ObLIO O6YCIOBIEHO CIOXHOCTBIO ¥ KOMILIEKC-
HOCTBIO YIpaBJIEHUsI, HEOGXOAUMOCTBIO OKa3aHHUsI aAMMHUCTPALIMY MTOCTOSTHHOM MOMO-
1M CO CTOPOHBI cneluanucToB. [locneqnue (mpy HaMMYUKU HeoGxoaUMON HHbOPMAaLIMK)
6onee KBaTMPHULIMPOBAHHO H ONEPATHBHO BBIMOIHAIOT TEKYILYIO AaHATUTUYECKYIO U MO~
FOTOBUTEJIBHYIO paboTy, 0OCBOGOXAAA OT Hee pyKOBOIUTENIEH.

Mpeumywectsa NOCTPOEHUA OPraHOB YNpPaBNeHUs Ha OCHOBE NMHEWHbLIX NPUHUUNOB

C NPUBACYEHNEM CNELNAIMCTOB COCTOAT B CNEAYIOWEM:

* NyTEM UEHTPan1M3auuv Ha BbICILEM YpPOBHE BaXHeWuux pelweHuit obecneunsaercs
cTpaTerudeckas HanpasneHHOCTb YNPaBNEHYECKOro npouecca, obner4aerca uHTerpa-
UMA TEKYLUMX U NePCNEKTUBHbLIX 3a4au;

* B peaynsrarte NpeaenbHON PauMOHaNbLHOCTM CTPYKTYPLI UCKIIOHaeTes AyGnnpoBaHue
ynpasneH4ecknx pyHKUMIA U TEM CaMbiM A0CTUIrAeTCA 9KOHOMUSA 3aTpar;

* 33 CYET HETKOCTU N HAAEXHOCTU KOMMYHUKALUIA NOABNAETCA BO3MOXHOCTL 6e3 3aaepx-
KW AOBOANTL A0 UCNONHUTENEN N Peann30BbIBaTb YNPaBNeHYeCKUE PELLEHUS;

* Ha OCHOBE KOHUEHTpauun B WTabHbLIX NOAPa3AeNneHUsaX BbICOKOKBANMGUUMPOBaAHHbLIX
CNeunanncToB, 3aHATLIX NOArOTOBKOW PeLeHUA, NoAOEPXUBAIOTCA BbICOKWE CTaHAap-
Tl AEATENLHOCTH.

B To X¢ BpeMs IMHEIHO-1UTaOHas CTPYKTYpa YIIpaBIeHUs 0061a1aeT PAIOM CYLIECT-
BEHHLIX HEJIOCTATKOB.

Bo-nepBbiX, COXpaHAETCS OCHOBHOM MOPOK JMHEHHOTO MOAX0AA K YIIPAaBAEHHIO, KO-
rIa BCe pelleHUs MPHHHUMAIOTCS NEPBBIM JIMLIOM HE3aBHCUMO OT TOT'O, HACKOJIBKO OHH
BaXHBI. [103TOMyY ero neperpy3xka OCTaeTcs IMpeXHei, NPoCcTO CHUMAETCd HeoGXOAM-
MOCTD OBIT ITTyOOKHM CIEIIMATMCTOM BO MHOTHX 00J1acTSIX.

Bo-BTOpBIX, B pe3yJikTaTe 3ana3biBaHKst MHGOPMALMHU pELLEHHUS 3a4acTYIO OKa3biBa-
I0TCSt HECBOEBPEMEHHBIMH.

B-TpeTbUX, U3-32 OTCYTCTBHSI TOPM3OHTAJIBHBIX CBSI3ell 31eCh 3aTpYAHAETCS KOOPIM-
HaUuMs AESITEIbHOCTU NOApa3aeJeHUH, CHHXpOHU3AUUS UX paboThl, BOSHUKAIOT JOMNOJ-
HUTEJIbHBIE KOH(IUKTEL.

B-uetBepThIX, IMIyOOKasaA CneLUATU3aLHS BHYTPEHHUX NMPOLECCOB M YETKHE OAHO-
3HAYHBbIE TMHUM [TOAYUHEHUA TIPHBOAST K TOMY, YTO MOAOOHAS CTPYKTYpa OBICTPO 3aKOC-
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TeHeBaeT U 6IopokpaTu3npyetca. Bee 3To 3aMeisieT pa3BUTHE Opralu3aLMu 110 CpaBHe-
HHMIO ¢ UMEIOUTUMHCS BO3MOXHOCTSIMH.

B-naThIX, paGOTHUKHU anrmapaTa OTOpPBaHbI OT IMPAKTHKH H, HECMOTPSI Ha BEICOKYIO
KBanu¢HKaLMIO, Npe/UlaracMble HMH pEIeHHA 4acTO HeJZOCTAaTOYHO 3¢ dbekTHBHBL. Ho
OTBETCTBEHHOCTH TPH 3TOM OHH HHM 32 YTO HE HECYT.

JInHeHO-(PYHKLMOHANbHbIE CTPYKTYPbI

PocT 4uca ¥ CINOXHOCTU pelliagMbIX NPO6JieM IIPUBOASAT K TOMY, YTO PYKOBOIUTEND
HE B COCTOSIHUM CIIPABUTLCS C HUMHU JaXe ¢ TIOMOIIbIO IITAOHBIX CIIELIMANUCTOB. Boixo-
JIOM B 3TUX YCJIOBUSIX SIBSIETCA HAAENIEHUE NOCHAETHHX PYHKUUOHANBHBIMU NOAHOMOHUAMYU,
MO3BOJISIOILIMMHU MPEANUCBIBATh CTIOCOOE! BHINTOTHEHUS TPEOYEMBIX JTeHCTBUIL.

VYnpaBieHYECKHE CTPYKTYPEI, IOCTPOCHHEIE HA OPTAHUYECKOM COYETAHUHU M B3aMM-
HOM JOTOJIHEHUH JIMHEAHBIX U OYHKIIMOHANBHBIX MOJTHOMOYM, MOJYYUIH Ha3BaHHE
AUHEUHO-DYHKYUOHGABHBIX.

CyllieCTBYIOILNE CEroaHS IMHEHHO-PYHKIIMOHANIBHBIE CTPYKTYDHI YITPaBJIEHHST MOX-
HO YCJIOBHO OOBEAMHHMTD B TPM IPYIIIIHIL.

s KpYNHBIX IPEANPUATHIA C MACCOBBIM MPOM3BOACTBOM OJHOPOIHOI MPOAYKLIMH,
HMEIOIIMX HECKOIBKO CAMOCTOSITEIbHBIX IOAPa3AcACHU I, CO3AaHHBIX 10 TPOAYKTOBOMY
WJIM TEPPUTOPUAABHOMY TIPUHLIAIY, MCIIONB3YETCA YIPABIEHYECKAs! CTPYKTYpa, TOJY-
YHBIIAsI HA3BAHUE {EHMPAAUIOGAHHO-GYHKYUOHANDHOU.

B ee paMKax @yHKUMOHANBHBIE PYKOBOAUTENH, BO3LJIABJISIOILIHE IITAOHBIE CITYKObI,
MOTYT TNpPEANHUCHIBATL CIOCOOB! ACHCTBHI TMHEHHBIM NOAPA3ACACHUAM (TaK Ha3biBae-
MBI TPUHIMIT OTPAHUYEHHOTO (PYHKI[MOHANIN3MA).

Hanpumep, pykosoauTent TeppUTOPUANLHOrO noapasaeneHus GupMsl NOMUMO pervo-
HaNILHOFO BULIE-NPE3UAEHTA NO COOTBETCTBYIOWMM BOMPOCAM MOXET MNOAHUUHATLCA
BUUE-NpeauaeHTam no GuHaAHCaAM, MAPKETUHIY, KaapaMm u T, n.

OIIHOBpCMCHHO ITabHbIE PYKOBOJHNTEIH, BO3I/1ABJISAA CBOH «MHOI'O3TAXXHBIC» CITYX-
Obl, BBIMOJHSIOT IO OTHOUIEHHUIO K UX paGOTHPlKaM YUCTO AAMHUHHUCTPATUBHLIC d)YHK-
HHUH, peaIni3ys yXeE JIMHEHHBIE TTOJTHOMOYMS.

Hanpumep, 3aMecTUTeNnb PYKOBOAMTENS MO NEPCOHANY HE TONLKO PACAPOCTPaHSEeT CooT-
BETCTBY!OLIME PEKOMEHAALMMN HA BCE NOAPA3AENEHUS OPFraHN3auun, peanuays GyHKUUo-
HaNbHLIE NOMHOMOUMS, HO M BO3rNaBAsieT Kaaposyio cnyx6by. Mo OTHOWEHUIO K ee CoTpyA-
HWKaM OH BLICTYNaeT B Ka4eCTBE IMHENHOro aAMMHUCTPaTopa.

B 1ie/10M LIEHTpaIM30BaHHO-OYHKIMOHATbHAS CTPYKTYPA MOXET BBILJISIETH CIEAYIO-
MM obpaiom (puc. 19.5).

MpocTas NMHenHas, IMHENRHO-WTabHas v LEHTPaNN30BaHHO-PYHKLNOHANbHAS CTPYKTYPb
ynpaBneHus, nMeioue B OCHOBE (QPYHKUNOHANBHYIO U Pa3HOBUOHOCTU ANBU3NOHAIbHON
OpraHu3aunoOHHON CTPYKTYPbI, OTHOCATCS K KATErOP1K Tak Ha3blBaeMbix XecTkux. ['paHn-
ubl, PYHKUNK, CTATYC, XapakTep B3auMOOENCTBUA ynpaBieHYeCKUX NoApasaeneHuin B ux
paMkKax Ha NPOTAXEHUU AAUTENLHOrO BPEeMEeH OCTaOTCA OTHOCUTENbHO NOCTOAHHBLIMA.




rnaea 19. Tunbl ynpasneH4yeckux cTpyktyp 257

Pyxosoautens Wrab

_>
Wrab < Pyxosoauntennb Pykosoautens Wwrab

4
’
\

A Y

~ 4
N : L .
WUcnonHuteno UcnonHuTtens Wcnonnurtenn WcnonHuteno

Puc. 19.5. QynkumoHanbHan CTpyxTypa ynpaBsneHus

....... P — DYHKUMOHANLHBIG NONHOMONKRA WTaba

- - =)

Jpyroit pa3HOBMIHOCTHIO IMHERHO-DYHKUHOHANBHBIX CTPYKTYP SABISIOTCA Mampuy-
No/e, MMEIOIIME B OCHOBE COOTBETCTBYIOLLETO THIA OPraHU3ALMIO.

Briiensior cnenyioume ux pasHOBUIHOCTH.

1. Ipoexmno-mampu4ras TIPENIIONAraeT; YTo MCMOJTHUTENM NPoeKTa (Moapasaene-
HHS WM OTAEIbHBIE TNLA) HAXOAATCA B IPIMOM NOAYMHEHHH Y PYKOBOIMTES, KOTODbIH
OCYIUECTBJISIET ONHOBPEMEHHO KaK JIMHEAHbIEe, TaK U (PYHKUMOHANbHbIE MOJTHOMOYMS
(puc. 19.6).

Ha Hero Bo3naraeTcs OTBETCTBEHHOCTb HE TONLKO 33 CNeunansHoe PYKOBOACTBO NPOEK-
TOM, HO 1 33 UHTErPaLMIO BCEX BUAOB ACATENLHOCTU U PECYPCOB, BblAENEHHbIX Ha ero pea-
M3aumio, NNaHMPOBaHne, KOHTPONbL. BO3MOXHOCTL Takoro cosmelnenusa obycnosneHa
CpaBHUTESIbHO OrpaHNYEHHbIM 06beMOM paboT NO NPoekTy.

PyxoBoguTens opraHnaaumm

y

PyxosoauTens
BPEeMEHHOW rpynnst {(NpoexrTa)
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]
1

A 4

UcnoanuTenn npoexrta

Puc. 19.6. NpoexTHO-MaTpUUHas CTPYKYypa ynpasnesus
——————— P~ QYHRLMOHANBHLIS NONHOMOYUR WiTaba

2. DyukuuoHanbHO-MampuyHas CTPyxi1ypa (KJIACCHYECKHIT BApHAHT) MpPEAINoJaraer,
9TO HCITOJIHUTEH JAEHCTBYIOT B paMKax IBOHHOIo noA4yuMHeHus (puc. 19.7). ITo otHowue-
HHIO K HUM PYKOBOIMTE/L BPEMEHHON NMPOEKTHON IpymnIbl OCYLIECTBASAET (PYHKIHO-
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HAJIbHbIE TIOJJTHOMOYHSI, PYKOBOJMTEH OCHOBHOTO Nojipa3ieieHust — JuHelHble. [Ipu-
4yeM MX KOMITIETEHIIHS IIPH 3TOM YETKO pa3rpaHHUyeHa.

Hanpumep, rnasBHbii KOHCTPYKTOP, TEATPAbHBLIN PEXUCCEP U T. N. PYKOBOASIT COAEpXa-
TEeNbLHOW CTOPOHOW Aena U 0TBEYaIOT 3a KOHKPETHbIN pedynbtaT. JupekTop TeaTtpa, pyko-
BOAUTENL NOAPA3AENEHUS B 3TOM CMy4ae BbINOAHSIIOT YUCTO aAMUHUCTPATUBHbLIE YHK-
umn: obecneunsaloT nposeaeHue paboT HeoBXOANMBIMKU MaTeprUanbHLIMAU, TPYAOBLIMK,
$UHAHCOBLIMM pecypcaMi, CNeanT 3a cobmoagHueM TPyAOBOM GNCLMNNNHBI, HAKa3bIBa-
10T, NOOWPSKIOT, OPraHU3YIoT NOBLILLIEHUE KBanudmKaLmm n npou.

MartpuyHas CTPyKTypa ynpaBaeH1s Ha ypOBHE KOpnopauuu npeanonaraeTt 04HOBPEMEH-
HOE UCNONbL30BaHWE NPOAYKTOBOrO U PErMOHANbHOrO NPUHLIMNOB, B COOTBETCTBUN C KOTO-
PbiMU  Kaxabld yNpaBnKIOWUA OTAENEeHUEM OAHOBPEMEHHO NOANMMHEH ABYM BuULe-
nNpe3anaeHTam, KypupyioLuM COOTBETCTBYIOWUE BONPOCH!.
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Puc. 19.7. OyHxumoHansHO-MaTpUuHas CTPYKTYpa ynpasneHus

0 |~ rpaHMIA npoeKTHolk rpynnL L—___::] ~ rpaHMUa NOXPa3feNeHus

3. Mampuuno-uumabhas CTPyKTYpa UCHIONB3YETCs IJisl pYKOBOACTBA MHOTO(DYHKITIHO-
HAJIBHBIMH TporpaMMaMH. B cBsi3H ¢ GonbliuM 06BEMOM KOODAHHAIIMOHHOM paGoThH
B Hel co3aeTcsl CrelMANBbHBIA 1UTab s aHATH3a MMPOeKTOB, 06eCIICUeHHst JIMHEMHOTO
1 (YHKIMOHANBHOTO pyKoBoAUTe el HeobxonumMoi nHGopMalneli, KOHCYTETHPOBaHUA
u 1np. (puc. 19.8).

PyxoBOAMTeNb OPraHM3auvm

FemT=T--To--==-
Pyxosoauvens i Pyxosoawrens 4 PyxosoauTenu
npoexTos | koopauHaLmonnoro | <€ noapaaneneHmnil
I wraba ___ _|
Y y
N
H KoopanHaumoHHbIe » OCHOBHbIE
1 vCnonWMrenm | WUCNOAHUTENN
L 1 +

Puc. 19.8. Matpuuno-wtabHan cTpykTypa ynpaBnexms
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B pesynbTaTte MEXIy PYKOBOIUTENSMHU MIPOEKTOB U UCTIONHUTEISMU MOABJIAETCH IO~
NOJIHUTENBHOE 3BEHO (KOOPIMHALIUOHHLIH PYKOBOJUTEN b H KOODIUHALHOHHBIE HCIION-
HHTEJIH), OCYHMIECTBIISIIONIEE B OCHOBHOM BCIIOMOTraTelibHble (PYHKIIHH M HE MMeEIoHIee
peTbHBIX MPaB.

B uemoM MaTpiYHbIe YIIPaBIEHYCCKUE CTPYKTYPH, KAK CUHTAETCS, HMEIOT HEMAJIO I0C-
ToMHCTB. OHH 06€CIIEYN BAIOT BHICOKYIO LIEIECBYIO OPHEHTALMIO paboT, UX OLICTPYIO ajiar-
TALUMIO K MEHSIOLIEHCS CHTYallMM; JAI0T BO3MOXHOCTD PYKOBOIUTEISIM IPOEKTA COCPENO0-
TOYUTBCS Ha COAEPXATe/IbHBIX 33/1a4aX, He OTBJIEKAsACh Ha aAMMHUCTPAaTHBHBIE H XO35HCT-
BCHHBIE JENa; IMO3BOJNSIOT OMEPAaTHBHO MAaHEBpHUPOBaTh pecypcamu. Ha HMX oCHOBe
peaTU3yeTCs] MPUHLMIT B3AUMHOI0 OrpaHUICHUS PYKOBORMTENEH.

B T0 X€ BpeMsi OHH CJIOXHBI B YIIPABICHUH, HGO pellieHHsA, IPHHUMAEMBIE IBYMS pYKO-
BOIWTEJIAAMHU, YbH B3[JISIARI COBIAAAIOT JANEKO He BCeraa, TpeOyloT JUIMTENBHBIX COTJIaco-
BaHHIA, a MO3TOMY 110 NPHUPOJE KOHGIMKTHBI M CTIOCOGCTBYIOT Pa3BUTHIO GIOPOKPATH3MA.

Tperbe#t pasHOBHIHOCTBIO JTMHEHHO-(QYHKUMOHANBHBIX CTPYKTYDP SABISIOTCS npoe-
DAMMHO-Ueneable, CBSI3aHHBIE C PYKOBOJACTBOM KOMIUIEKCHBIMH NPOrpaMMaMH.

3neck obecrieynBaeTcst 3PGEKTUBHOE B3aHMONEHCTBHE MOAPA3AENEHNI, CBA3aHHBIX
¢ MHHOBALMOHHBIM NMPOLIECCOM H PA3BUTHEM OPraHM3allMH; BLICIIEE PYKOBOACTBO OCBO-
6oxaaercst OT KOOPAMHALUH ACACTBUI UCITONHUTE/IEH IO 3TUM HaIpaBICHHUSM.

[TporpaMMHO-LIENIEBOE YIIPABICHHUE CYLLECTBYET B ABYX BADHAHTAX.

IMepBriii. Ecu AesTENLHOCTE MO BEIMONIHEHHIO NPOrpaMMEl 060co01seTCs U MpoTe-
KaeT B IOJTHOCTDIO NPUIAHHBIX eii 1OApa3eIeHUAX, CTPYKTYpa YNIpaBRJICHHS CTPOUTCS Ha
OCHOBE NPOeKmMH020 NPURLUNG.

HcnonHuTenu B 3TOM ciay4ae aIMUHUCTPATHBHO U (DYHKLMOHANBHO MOTYMHSIIOTCS
OpraHy ympamieHHs NpOrpaMMoH, a e¢ pPYKOBOAMTENIh OCYMICCTBISECT ONMEpPaTHBHOE
VIIPaBJIEHHUE: pacIIpeAeaeT peCypChl, INITAHHPYET, MOOLUPSET, NPeICTaBUTEILCTBYET, OT-
BevyaeT 3a pe3yJIbTaThl.

Ha nepBsbiii B3rnsa AaHHbLIA BAPUAHT CTPYKTYPLI NpeacTasnaeT coboi pasHOBUAHOCTb NNU-
HeiHoro ynpasneHus. OaHako 3To Aaneko He Tak, o o6wLeKToM NOCNeaHero ABNAETCH,
Kak Npaswnio, OAUH, N NPUTOM AOCTATOUHO NPOCTON, BUO, AGATENLHOCTU. B 3TnX ycnhosusx
pPOnk HYHKLMOHANEHOrO PYKOBOACTBA HE3HAYUTENLHA.

B pamkax xe npoexTa U1 NPorpamMmebl, raAe 0CyLWeCTBARETCH MHOXECTBO CaMbiX PasHo-
06pasHbix, NPEeUMYLLLECTBEHHO CNOXHbIX, BNA0B AEATENbHOCTH, OHA HEM3MEPUMO BO3-
pacTaer,

Bropoit. Ecam xoMIiekcHass IporpaMma peaqM3yeTcsi Iofpa3felieHHsIMH,
NPONOXAIOIKUMH CBOIO OOGHIYHYK OESTENBHOCTh, €€ YIpaBleHYeCKas CTPyKTypa
BBICTYIAET JIMILL UX KoopduHamopom. OHA He HaJeNsAeTCs HENOCPeICTBEHHO ITPaBOM
pacropsAMTENILCTBA M JEHCTBYET OT MMEHH aAMMHMCTPALIHH,

KoopAanHauMOHHbie 320344 B 3TOM C/ly4ae MOryT BO3naraTbCs Ha cneuvanbHbiX nw, (Ko-
OpaAKHATOPOB, PYKOBOAWUTENEM NPOrpamMM, rnaBHLIX CRELMaNUCTOB), NOAPa3neneHus
(aucneTye pCKMN NN NNAHOBLIA OTAENbI), BPEMEHHBIE KOMUTEThI,

B uenroM nuHelHO-QYHKUHOHATBHOE YTpaBleHHE, COXpaHsisi BCe JOCTOMHCTBA
JHHEWHO-1UTaGHOrO, CYIECTBEHHO OCNabNACT €ro MaBHbIM HENOCTATOK — MEPErpy3Ky
PYKOBORMTENEH, U OCOGEHHO MEpBOro JIMLA. DTHUM OHO NOBHILAET 3PPEKTHBHOCTD
(GYHKUHMOHMPOBAHUS OPraHU3alluu. B To Xe BpeMs NOAPHIBAIOTCS TMHEHHBIE TOTHOMO-
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YMs1, MPUHLIMIT €JUHOHAYATHS, YCIOXHSIOTCS BHYTPHOPraHHU3allHOHHbIE CBSI3H, BO3HH-
KaeT H30LITOK WH(POPMAIIUH, YCHITUBAETCS OIOpOKPATHU3M, PacTyT aiMMHUCTPATHBHBIE
PacXoJibl.

CeTeBble Y KONbLEBbIE YyNIpaBNneH4YeCckue CTPYKTyphl

OcyliuecTpieHHe CyObeKTaMU XO3MCTBEHHOM JIEATEJILHOCTH B YCAOBHSIX OTCYTCTBHS
OO0BEAMHSIONEH X 061Eei COOCTBEHHOCTH B paMKaX JOTOBOPHBIX OTHOILIEHUH NMPHUBEJIO
K NOSIBJICHUIO HOBBIX TUIIOB YTIPABJIEHYECKUX CTPYKTYP, OCHOBAHHBIX Ha K0OpOUHALUOH-
HbiX noaHomoyusax. K HUM OTHOCSTCS CETEBBIE M KOJIblIEBLIE (MOC/IEIHUE ObIBAlOT ropu-
30HTAJIbHLIMH U BEPTUKANLHBIMM). B3auMoaeiicTBHE B UX paMKaX IMPOUCXOIUT C TTOMO-
b0 KOMMYHHUKALIMOHHBIX CETEI THITA «KPYT», «KOJIECO», «COTHI».

B pamkax otaenbHoi prupmel 06LEKTOM KOOPAMHALMK NPpeaACTaBNEeHa COBOKYNHOCTL pa-
6ounx rpynn, 3aHaTbix B cdepe BICOKUX TEXHONOMMI, HE3aBUCUMO APYr OT Apyra Buibu-
PAaIOLMX ¥ OCYLLECTBASIOLMX HeO6xoAMMbIe AEACTBUS NO MX CO3AAHMIO U BHEAPEHWIO, On-
peaensiowmnx Mepy BO3HarpaxneHusa NoONyYeHHbIX Pe3ynsTaTtoB Ha OCHOBE B3aUMHOM A0-
roBOpeHHOCTU. OHM Xe OCYLLECTBASRIOT TEKYLUMIA NPOU3BOACTBEHHbDIA KOHTPONb HAA, CBOEN
DEeATeNbHOCTLIO, A0MNONHAEMbIA PUHAHCOBLIM KOHTPOMEM CO CTOPOHbI 3AMUHUCTPALMMU.

CeTH MOIYT OBITh «3aKOJIbLIOBAHBI» TEM, YTO MPEACTABUTEH OQHHUX IPyN (OpraHu3a-
M) yYaCTBYIOT B PYKOBOISTHIMX OPTaHAX APYTHX.

PyKOBOACTBO CETEBOI CTPYKTYPOIA BBITIOJHSAET CEAYIOHME OCHOBHBIE (QYHKIMH:

» (GOpMHMpPOBAHHE U PA3BUTHE CETH;

¢ KOOPIMHAIIUIO AEATEJIBHOCTH OO BEAMHAEMBIX CYOBEKTOB;

* pacrpocTpaHeHHue HHPOpPMALINX;

* KOHCYJIbTUPOBAHHUE U MPOVY.

IToCcKONMbKY yYaCTHUKH OCTAIOTCS MOJHOCTBIO WIX YaCTHYHO HE3ABUCHUMBIMHU JIPYT OT
JIpyra, pyKOBOJICTBO CETEBO# CTPYKTYPHI HE 06JIaJla€T pacropsAUTEIbHbIMH MOJIHOMO-
yusaMu. [ToaToMy MoZiesb yNipaBJieHUS €10 HHOTIIA HA3bIBAIOT aHapxu4eckoii (puc. 19.9).

Pykosopgutens < ' Pykosogutens
Ucnonnutens UcnonHutens UcnonHutens Acnonnutens

Puc. 19.9. Avapxu4eckas CTpPyKTypa ynpaBneHus

Hapsiny ¢ ropM30HTaIbHOI KOJBLUEBON CTPYKTYPOii, OOBLEAUHSIOWIEH OTIAENBHDIC
¢bupMbl B paMKax accoLMAalMM UM TBOPYECKHE IPYNINbI BHYTPU HUX, paboTaloline Ha
OIIHOM YDPOBHE, B KPYIHLIX COBPEMEHHBIX OpPraHU3alMsX MOSIBUIACh BePTHUKAIbHas
CTPYKTYpa , CBA3bIBAIOLIASI TAKUE IPYNIIBLI Pa3HBIX YPOBHEM.

Hanpumep, B KaX40M 3BEHE ynpasieHWUa KPYNHON opraHu3almm co3naeTca coseT no co-
BEPWEHCTBOBaHUIO OEATENbHOCTYU BO M1aBe C PYKOBOAUTENEM COOTBETCTBYIOLLEro YpOoB-
HA. Ero yneHamm siBnS0TCS BbILLECTOALUNIA U BCE HENOCPEACTBEHHO NOAYNHEHHBIE PYKO-
BOAWTENM.
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B cBOIO ou4epeapb, AaHHLIN PyKOBOAUTENL AIBASIETCA HYNEHOM aHaNnorM4HbIX COBETOB, obpa-
30BaHHbLIX HA 3TUX YPOBHSX. B pe3ynkttarte Bce pykoOBOAUTENU NPEeACTaBNEeHbI CPa3y B TPex
Takoro poAa CoBeTax — «CBOEM», a TAKXKe HAXOAALMXCS «3TAKOM BbILLE» U «3TAXKOM HUXE>.
YneHamun COBETOB NPU PYKOBOAUTENAX HU30BOTO YPOBHS OKa3biBAKITCS PRAOBLIE UCMON-
Hutenu. Ux npeactaButenn n3bupaloTcs B COBET BCe OpraHu3auumu, rae npeacenarens-
CTBYeT ee NepBoe MU0, U TaKnM 06Pa3oM KONbLIO Y4acTUs 3aMBIKaeTCs.

Mopo6Has MOAENb yNny4waeT KOOPAUHALIMIO AEACTBUIN PYKOBOANTENEN PA3NINYHBLIX YPOB-
Hei n o6ecneynBaeT B3anMHbIN KOHTPONb. Ecnu, Hanpumep, BCe YneHbl KaKOro-To COBEeTa
Bbipa3fAT Henosepue Npeacenartenio MNn Konnere, aaMUHUCTpauusa obsasaHa paccMoT-
peTb BONPOC O BO3MOXHOCTW ero npebbiBaHUs Ha COOTBETCTBYIOLLEA OCHOBHON A0ONX-
HOCTW.

AueuanoHanbHas CTPYKTypa ynpasieHusa

VYrpasneHue KpynmHbBIMH (pUPMaMM, COCTOSILLIMMHA M3 MHOXECTBA CAaMOCTOSITEJIbHBIX
¥ MOJIYCaMOCTOSITENIbHBIX NMOAPa3AeNCHUM, MPOUCXOAUT C MOMOUILIO AMBU3HOHAIBHOIM
CTPYKTYPhl, OCHOBHBIM 3B€ HOM KOTOPOH SIBISIETCSI omdenerue.

OTtaeneHue NMpeACTaBasieT CoO60H 000COOIEHHYIO TPYIIY MPEANPHUATHH, COBITOBRLIX
OpraHHU3alHii, MCCIeI0BATEILCKUX IEHTPOB M T. M., pab0oTa KOTOPLIX NOAYUHEHA JJOCTH-
XEHMIO LIETH OpTaHU3aLIMH,

B CIIA ¢ 1950—1960~X IT. OTAEICHHUS CTIM NMONYYaTh CTATYC YeHmpos npubviau, KaKk
MPaBUJIO, CAMOCTOSITENIBHEIX B I0PUANYECKOM M XO3SIIICTBEHHOM OTHOUIEHUM. OHU pac-
TIOPSIXXAIOTCSl pecypcaMH, 3aKII04aloT KOMMEpPUYECKHE CACNIKM, pa3pabaThiBalOT NpoM3-
BOJCTBEHHBIE MPOTPaMMBI 11 OOGBEANHSIEMBIX XO39HCTBEHHBIX €AMHUIL, YIIPABJSIOT UX
TEKYLIEH AeSITETbHOCTHIO (CO30aHUEM M BHEAPCHMEM HOBOW MPOAYKLUHWH, €€ COBITOM,
NOAG0POM M PacCTaHOBKOMH KaJIpOB, ONpeEAeIEHUEM LIEH Ha OTJAEIbHEIE TOBAPHI), OCYLIE-
CTBISIIOT (PMHAHCOBBIN KOHTPOJb, COAESHCTBYIOT pa3BUTHIO.

B To Xe BpeMsi B CTpaTerH4YeCKUX BOTIPOcaxX UX cBO6oJa orpaHuyeHa. OHM, HanpuMep,
He pa3pabaThIBAIOT 10ATOCPOYHbIE MIAHBI (JIMIIb MPEACTABIACT HEOOXOAUMYIO ISl TOTO
nHdopMalinio), 6e3 COTIaCOBAHHUA C BBICHIMM PYKOBOJACTBOM OCYIUECTBASIOT HHBECTHU -
UMM JIUIIb B OTPAHMYEHHBIX MpeAeiax, HECYT NepeJ HUM TMOJHYI0 OTBETCTBEHHOCTD 3a
pe3ynBTaThl CBOEH ACSTENLHOCTH.

Ha 6a3e oTaenbHBIX npeANpUATHE ¢ 1970-X IT. cTanu co3aaBaTbes cybomdenenus, ocy-
ILECTBAIOUIME YIIPABACHUE MIPOU3BOACTBOM U COLITOM NMPOAYKLIMM OTPaHUYEHHOI HO-
MeHKJIaTyphl. Haxomsick 6/1MXe BCeX K MOTPEOUTENSIM, J1ydle 3Hasl CIIPOC, OHU MOTIYT
6eicTpee U 3ddeKTHBHEE K HEMY IPUCNOCOOUTBCS. 1151 3TOr0 OHM HANENSIIOTCS OrpaHu-~
YeHHOM X035ICTBEHHOM CaMOCTOSATENILHOCTBIO, MOJNTyYasi CTATYC UeHmpos u3oepicex npo-
u3600cmea (€ro MOTyT UMETh TAKKE OTIENbHBIE LIEXH U YYACTKH).

B cBol0 0ouepenb, B HaMboJNee KPYITHLIX (UpMax, 3HAYUTENbHAS YaCTh AEATENbHOCTH
KOTOPHIX OCYLLECTBISAETCS 3a py6exkoM, oT 4 10 10 oTaeneHuit 00LEAUHAIOTCS B TPYNIIbI,
Ha3bIBaEMBIE CynepomoeneHusmu.

CynepoTaesieHUsl HEMOCPEACTBEHHO MOJYMHSIOTCA PYKOBOACTBY KOPITOPALMH U BbI-
CTYTAIOT KaK CBA3YIOLIEE 3BEHO MEXIY HUM H OTAEJICHUSIMH.

Hcxoms U3 o611eUPMEHHBIX MHTEPECOB U CTPATETHH OHU KOOPAWHUDPYIOT U KOHTPO-
JIMPYIOT COBMECTHOE MCITOJIb30BAHUE OTAENIEHUSIMH HAYYHO-TEXHUYECKOTrO, MPOU3BOA-
CTBEHHOT0, GDMHAHCOBOTO M APYroro NMOTeHIMaNa B Ipolecce pa3paboTKy, MPOU3BOJACT-
Ba, peaju3alMM U TEXHUYECKOrO OOCTYKMBAHUSI MPOAYKIIUH, OCYUIECTBISIOT [1OJITO-
CpPOYHOE MJIaHWpoBaHHue U cTuMynupoBaHue HUP,
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OOBIYHO PYKOBOJICTBO CYINEPOTAEJEHHEM OCYIIECTBIISIET CTAPIUHif BUIIE-TIPE3HIEHT
WIH BHIIE-TNIPEe3UACHT-PaCNOPSAIUTENb, B MOMYHHEHHH KOTOPOTO HAaXOmATCS IuTaGHbIe
nonapasnesieHust (HayuHble, IUIAaHOBbIE, KOHTPOJbHBIE, KAIPOBBIE H IIPOY. ), BhIIEJIEHHBIE
U3 afnmnapara BHICILIETO YPOBHSI.

Bo raBe IMBH3MOHAIBHOK CTPYKTYpHl YNpaBji€HUs KOpIopalMeit Haxonaarcs
1Tab-KBapTHpa U 0(pHC INIABHOTO PYKOBOIMTEISI, KOTOPbIE BHIMOMHSAIOT QYHKIIMH CTpa-
TETMYECKOTO LEHTpA.

B wmab-xeapmupe cOCpPEIOTOYEHBl OOLICKOPIMOPATHBHBIE CIYXObI, OCYLIECTBIIAIO-
1IMe Takue (PyHKIIMHM, KaK MADKETHHI, IPOTHO3HPOBaHHUE, TITAHUPOBAHHE, YUYET, KOHT-
po:b, pa3pute HUP, obecrieueHue cpsi3eit Mexay MoapasacacHUSIMH, KOODAHHALIMS HX
CTPaTerH4YeCKOM NEATEIbHOCTH, OKa3aHHE HeOOXONMMON MNMOMOIIM M KOHCYJBTALIHIA.
K HUM ceromgHs NpuOaBWINCh: pa3BUTHE KOPITOPALMHA U CHCTEMBI YITpaBJIEHHS €10, TIIa-
HHUPOBAaHHKE MPOLECCOB LICHTPAIN3aLUHH U JEUCHTPARU3ALUH U ID.

Cnyx6a ynpasneHus passutuem ¢pupMebl, OCYLLLIECTBARET cneayiowime GyHKunn:

1) KOppeKTUpyeT AEATENbHOCTL GUPMLI C YHETOM BbIBNEHHbIX TeHaeHuun B obnac-
T CNPOCA Ha BbINYCKAEMYIO NPOAYKLNIO;

2) koopauHupyeT paboTy LeHTpanbHbIX U NepudepuiiHbix cnyx6, o6ecnevynBalowmx pas-
BUTHE U POCT 3D PEKTUBHOCTU NPOU3BOACTBA;

3) noagepXuBaeT TECHYIO CBA3b C NOCTaBLIMKaMK Hanbonee BaxXHbix BUAOB Cbipbsi, Ma-
Tepuanos, KOMMIEKTYIOLMX;

4) nweT nytn pocTa 3O PeKTMBHOCTU NPOM3BOACTBA 32 CHET TEXHUYECKOro NepeBoopy-
XEHUA, CO303HUA HOBbIX NOAPA3AENEeHUR, COBEPLLEHCTBOBAHUA BHYTPUGPUPMEHHOIO
ynpasneHus;

5) yny4waeT undpopmaumoHHoe obecneveHue.

Bce cnyx6bl 06BEIHHEHBE B IPYNIILI H MOAYHHSIOTCS COOTBETCTBYIOLMM BHLIE-IIpE-
3UIEHTaM, YTO 00eCIIeYHBAET EAMHCTBO HX JAeHcTBHIL. PocT MaciuTa6os 1 AuBepcudpmrKa-
LIHsI IPOM3BOACTBA, TEPPHTOPHAIBHAS pa3ipo0IeHHOCTh, CTPEMHUTEIbHBIE H3MEHEHHS
CHTYallHH Ha PBIHKE TPEOYIOT ACUEHTPANIM3ALHH TaAKHX CIYX0, YMEHbIIEHHS HX YHCIA
Y NepeJavyH 4acTd X QYHKUHIT OTIEIEHHSIM H CYNEPOTACTEHHSIM.

Ogpuc enaenozo pyxogeodumens SIBJSIETCS OpPraHU3allHOHHOM (opMoil, B KOTOpO#
(GYHKIUMOHUPYIOT BHICILIME OpPTaHbl PHPMBI — COBET AMPEKTOPOB W TpaBieHue. 3IeCh
MpEXAe BCEro pa3pabaThIBAIOTCS MOJHTHKA H CTPaTErHsi OPraHU3al[iH, OCYLLECTBIAIOTCS
KOHTPOJIb HaJ NMPHOBUTBHOCTBIO H (PHHAHCAMH, PYKOBOACTBO CTPATErHYECKMMH pecyp-
caMH.

CerofHst B KPYMHBIX KOPIIOpALMAX CO3JAIOTCS cmpamezu1eckue Xo3slicmeeHHble
yenmput (CXL).

Bnepsbie uaea CXL 6bina BHeapeHa v B AaNbHENLLEM YCOBEPLLEHCTBOBaHa KOMMNaHuel
«[xeHepan 3nekTpux=. B ee cTpykTypy 8 1970-x rr. Bxoauno npumepHo 40 CXLU, peanu-
30BbIBABLLMX CAMOCTOATENIbHOE HanpasneHue aeaTenbHOCTU. KoMnanua «Texac UHCTpy-
meHT» umena 50 CXLU, coananHbix Ha cpok 5-10 ner. Kak nokasan onbit 1970-80-x rr.,
koHuenuma CXL, okazana 3aHaynTtensHoe BnusiHne Ha GopMMpoBaHMe COBPEMEHHOM CUC-
TeMbl ynpasneHus Gupmamu.

CXII HecyT OTBETCTBEHHOCTD 32 BBIpa0OTKY CTPATETHUECKUX MO3HLIMI (PUPMBI H pa3-
BUTHE cmpameeuyecKux 30H xoaniicmaosarusn- (C3X), oObEAUHAIOLUMX HECKOJIBKO cmipa-
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mezudeckux xozsiicmeyouiux edunuy (CXE), KOTOpbie MOTYT OBITh NIPEINPHATHAMH HWIH
OTAEJIBHBIMH ITOAPa3AeJICHHAMH.

MpuaHakamMm CTpaTernyecknx XO3ANCTBEHHLIX @AUHWUL, ABNKIOTCS:

1) cywecTBOBaHWE CBOEW 3HAYMMOW PLIHOYHOM 334a4K;

2) oGnapaHue coGCTBEHHbIMW pecypcaMu;

3) 4eTKo naeHTUPUUMpPYEMbIE OTIIMHUA OT KOHKYPEHTOB;

4) Hannyne KOHKYPEHTHLIX NPeUMYLLIECTB;

5) oTHOCUTenbHan He3aBUCHMMOCTL B NPUHATUN PELLEHWIA;

6) BbiCOKas kBanU@UKaUUA PYKOBOACTBA, NO3BOARIOWAN NPUHUMATL 3PP EKTUBHDbIE pe-
LeHus.

Bce cTpaTeriueckue LEHTPEI OJHO! KOMITAHHH IPAKTHYECKH HE3aBUCUMBI H, OpDUEH-
THPYACH Ha ITOJIy4eHHE NPUOEUTH, CAMOCTOATEIBHO ONPEAEIIAIOT PHIHOYHYIO HHUIILY, CTpa-
TETHIO Pa3BHUTHS NPOM3BOACTBA, COBITA M IIPOY.

CXII ocywecTBIAIOT IVIAHHPOBAHHME H PEAJIM3ALHI0 KPYIHEIX JOPOroCTOSILIINX
IPOU3BOJCTBEHHO-COBITOBBIX IIPOrPaMM, OGECTIEYHBAIOT CTPATETHYECKYIO HAIPaB/ieH~
HOCTb HaYYHBIX UCCIIEIOBAHHH, pa3paboTOK, OCBOCHHE HOBBIX TEXHOJIOTHiA, BUIOB ITPO-
AYKIIMM, PEIHKOB PECYPCOB.

IIpu 3T70M OHU 06;1a1a10T Tropa3no 6oynee MIHPOKUMH MOJTHOMOYHSIMH H ITPOYHBIMH
CBSI3SIMM, 4 IO3TOMY 3(pdexTHBHEE, YeM OOBIYHBIC TIPOEKTHHIE H IIPOrPaMMHO-11E/IEBBIE

CTPYKTYDHI.

CXU, 4ncno kKOTopbIX HENOCTORHHO, 3aBUCUT OT PeaUtN3yemMbix CTPaTerMin u peluaembix 3a-
Aad, MoryT coBnaaatb ¢ ogHoi CXE unm ob6beanHaTb Heckonbko. O6beanHeHne opraHn-
3aUMOHHOI CTPYKTYPbI U cOBOKYNHOCTM CXLL Nnony4mno HaaBaHWe 4BOVHON CTPYKTYPbI.

OnucanHylo nueansHylo Moaeab CXI Hu omHO KOMITAaHMH peaIM30BaTh HE YIAIOCh.
CIIOXHOCTB MX BEIACJIEHUA, JaXe HECMOTPA Ha HaJlUYUe YETKHX KDUTEPUEB, NPUBOIUIIA
K CYOBEKTUBHU3MY, a INIAHUPOBAHHE OCTABAIOCH (POPMATIU3OBAHHBIM.

Ceroansi MHOrHE (HGUPMEI IPEBPALLIAIOTCS B 21064AbHble KOPNOpAYUU, HE UMEIOLIIUE,
0 CYIIECTBY, POAMHBI, PACTIOPSXKAIOLUIUECA OTPOMHBEIMH MATEPHAABHBIMH peCypcaMH
1o Beel rutaHeTe, obnanaromue roGanbHOM cucTeMoi uHpopMalluu. B Takux Kopropa-
LMSAX IPUMEHSIOTCS CJICAYIOIIHE TUMBI YIIPABIEHYECKHX CTPYKTYD:

* MAKPONUpamuodanbHas ¢ BLICOKOM CTENEHbIO LIEHTPATU3allHHM NPUHATHUS pellie-
HU HAa CTPATETHYECKOM YPOBHE B «HEPBHOM LIEHTPE» , KOTOPbIif OMHOBPEMEHHO
SIBASIETCA TJIABHBIM MCITOJHMUTEIBHBIM 3BEHOM. OTH pEUIEHHS 3a4acTYIO UTHO-
PUPYIOT HHTEPECHI HE TOJIbKO MECTHBIX BJIACTEH, HO M 1aXKe HallMOHAIBHBIX ITpa-
BUTEJIBCTB CTPaH NMpeGpIBaAHHSA;

* 30MMuU4HAA TIPEANOJATaeT, YTO OTACNeHHA (GHPMBI B KAKNOH CTpaHe CO3JaiOTCA
€ Y4ETOM MECTHBIX YCJIOBHI H OTHOCHTEJIBHO HE3aBUCHMBI OT CTPATETMYECKOTO
ueHTpa. [locneaHu# onpeaeasaeT JULIb IJIABHEIE LIEJIH, C YIETOM KOTOPBIX T€ CTABAT
H peliaioT COGCTBEHHEbIE 33a4H, a TAKXKE OKA3bIBAET UM KOHCYJIbTALIHH;

* UHmMepaaoMepamAas BKJIIOYAET B c€6s1 LICHTP, OCYLUECTBISIOIIMI GHHAHCOBOE pY-
KOBOJCTBO Y KOHTPOJIb, H CAMOCTOATEIBHBIC OTACICHHS, BbIpabaTHIBAIOIIME H pea-
JIM3YIOIIHE COOCTBEHHEIE IIPOU3BOJICTBEHHBIE H PBIHOYHBIE CTPATErHH.
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HyXHO UMETH B BUIly, YTO HapsiAy ¢ JOCTOMHCTBAMHU CTPYKTYpa YT paBJieHHUsI HA OCHO-
BE OTIEJEHUI HMEET HEMAJTbIE HEIOCTATKH, K KOTOPbIM OTHOCSITCS

¢ OTCYICTBME Yy MOAPA3RCIECHHI COINIACOBAHHBLIX LiEJCH W €IMHCTBA ICHCTBHIA.
B pe3ynbTaTe npouece YnpasieHUsE OCTAETCS IA0X0 CKOOPAHHHPOBAHHBIM;

» IyOIMpOBaHHE YNPABICHYECKUX QYHKIMM, YTO MPHBOAUT K POCTY aAMHHHUCTpA-
THUBHOTO NMEPCOHANA (CETOAHS OH YXKE COCTaBJISIET B cpenHeM 25—30 nmpoLeHTOB 00-
e YHCIEHHOCTH PaOOTHHUKOB) ¥ PACXOJOB Ha ero ColepXaHHe;

* HIMHMILIHASL COCPEIOTOYEHHOCTh PYKOBOMICTBA Ha PELICHUH TEKYILIMX XO35iCTBEH-
HBIX MpoOJieM, OTCYTCTBHE AOMXKHOTO BHMMAHHMSI K HAayUYHBIM HCCIIEIOBaHHSM
M pa3paboTKaM, UX BHEAPEHHIO B ITPAKTHKY.

Bonpocsi n 3aganns

1.

2.

MNepeyncnute NPUHLUNLI, NO KOTOPbLIM NPOUCXOOUT NOCTPOEHUE yNpaBneHye-

CKMUX CTPYKTYP.

Ha3o0BuTe OCHOBHbiE XapakTEePUCTUKW NIMHERHBLIX CTPYKTYP YNpPaBleHus, WX

OOCTOUHCTBA U HEQOCTAaTKU.

BbibepuTe npaBubHLIM OTBET Ha BOMNPOC O TOM, NOYEMY B COBPEMEHHbIe

ynpaBneH4yeckue CTPYKTypbl BBEeAeHa PyHKLUWOHAaNbHasa COCTaBNAIOWAnN:

* BO3POCNO YUCNO BUOOB AEATENLHOCTH;

s YBEMYMAUCH MacLiTabbl OpraHu3auni;

¢ NeaTenbHOCTb PUPM YCNOXHUNACH;

* B YCNOBUSIX HEONPEAENEHHOCTU BHELLHEN U BHYTPEHHEN cpefibl He06X0aANMO
NPUHUMAaTbL BbICTDbIE peLeHns,

O6bAcHUTE, YeM NPUHLWMUANBHO OTIMYAIOTCHA NUHEWHO-DYHKLMOHANbHLIe

CTPYKTYPbl YNpaBneHUst OT YUCTO NUHEMHbIX.

NMopyMaiTe, Kakue CTPYKTYPhI YNPaBAeHUa U NOYEMY MOXHO NPENiOXUTb 4Nis

cneayuux opraHu3aumin: MUHUCTEPCTBO, By3, apMusa, Bpuraga nnoTHUKOB,

NOYTOBOE OTRENEHME.

NMpocneguTte Npouecc U3MEHEHUs TUMNOB yNPaBNeHYeCKUX CTPYKTYp, NONpo-

6yitTe 06 BLACHUTL NPUYMHBL U TPOUNNIOCTPUPOBATL KOHKPETHLIMU MPUMEPaMU.

ConocTtaBbTe pa3nuyHbie TUNbI YpaBneH4YeCKUX CTPYKTYp, OnpeaennTe ux goc-

TOWHCTBA U HEAOCTaTKU.

O6cyauTe BONPOC O TOM, Kakon TUMN yNpaBNeHYEeCKON CTPYKTYPbI MPUMEHSAETCH

B y4e6HOM 3aBefieHNMN.
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NMyT™h coBepLUEHCTBOBaAHUS
OpraHu3aLum ynpasnieHus

+ KoHuenuusa paunoHansHoh 6iopokpatun M. Be6epa

« OcobeHHoCTH GlOpOoKpaTUHECKNX OpraHn3aLmi

+ MpunymnHol 6lopokpaTM3aumm ynpaeneHus

» OpraHM3aumnoHHO-3KOHOMUYECKME METOAbl 60pLOL! ¢ BlopokpaTM3aumeit ynpasneHus
« [lenermpoBaHne NOAHOMO4YMIA U OTBETCTBEHHOCTH

» KonnekTuBHoe ynpasneHue

KoHuenuus ynpasneH4yeckou 6iopokparuv

«BropokpaTHs» JOCJOBHO NEPEBOIUTCS HA PYCCKHUIH A3BIK KaK «BJIACTh CTOMA». ITUM
TEPMHHOM 0003HAYaI0T, BO-MEPBbIX, 0COGYI0 CUCTEMY NMPUHIUIIOB YIIpaBJie HUS OpraHu-
3alyeil U, BO-BTOPbIX, CJIOH YMpaBiCHLEB, KOTOPbIE, NIPHMEHAA 3TH MPHHIIHIBI, Ha
NPaKTHKE UX U3BPALLAIOT.

YnpasneHue, npeanonaraiowee, 4To YHHOBHUKW B CBOENA AEATENLHOCTY CNenyioT onpeae-

AEHHbIM NpaBunam, a He NUYHbLIM OUEeHKaM, BO3HMUKNO euwle B PUMCKon nMnepmu. Ero xa-

pakrepu3yioT:

* acHO 0603Ha4YEHHbIE Lenu;

+ 60NbLIOE KONWUYECTBO NPABIN 1 MHCTPYKLMA, HE HAPYLAsA KOTOPbLIE HEeNb3a HOPMabHO
paboTarb;

* NpeaenbHan LeHTPanM3auuns NnpoLecca NPUHATUA PelleHnia;

* YyeTkoe pas3aeneHue Tpyaa Mexay YaCcTaMmu OpraHvu3aummn U OTAENbHBIMU NI0ABMMU, N30-
NVMPOBaHHOCTb UX APYT OT Apyra;

* ABTOPUTET PYKOBOAUTENRA, OCHOBAHHbBIA HA AOMXKHOCTH, Y1 MPOM.

Bce 310 BKyne co3aaeT 6naronpuaTHYIO NOYBY ANA NPOU3BOIa AONXHOCTHBIX L,

PassuTHe GOpPOKpaTMM OGYCHIOBJIEHO €CTECTBEHHBIM MPOLIECCOM CTICLUATH3ALUN
B cepe yNpasJieHHMS U JIABHHOOOpa3HbBIM yBeIHUe HUEM 00heMa MHpopMaLiuu. B pesyin-
TaTe PacTeT YKUCHO ITAGHBIX CMEUHATIMCTOB U OMHOBPEMEHHO CYXAETCS BO3MOXHOCTh
KOHTPOJSA UX AEATENILHOCTH. DTO BEAET K YBEJIUUEHHIO OTHOCHTEIbHOM HE3aBUCUMOCTH
H MOTY1LIECTBA YIPABJICHIICB.

3anagHble cNeunanuyucTbi BLIAENAIOT ABE UX KaTeropum ~ no6pocoBECTHLIE N CBOEKOPLICT-
Hbie. MNepBble UCKPEHHE BEPAT B CBOIO HE3aMEHUMOCTb, CHNTAIOT, Y4TO AENCTBYIOT BO UMS
obwero 6nara, XoTa K MHTepecaM Kaxaoro yenoseka B oTAenbHOCTH OTHocAaTes 6eapas-
NINYHO; BTOPbIX BOMHYIOT TONBKO NN4HbIE NpoGnemel, paau peleHns KOTOPbIX OHKU FTOTOBbI
naTY Ha BCe.

B 1916 . kpynHeimni HeMeUKHii counosior M. Be6Gep pa3paboTa «MIeaTbHbIN THIT>
aAMHHHUCTPATUBHOFO YIIpaBieHU s, 0G03HAYUB €10 TEPMHUHOM «BIOpoKpaTHs». Ee oTiu-
YUTEJIbHBIMH NPH3HAKAMH YYEHBIH CUUTAL:

* HIUYHUE CMEMHATbHBIX YIIPABASIOIIUNX, HEe 00J1afaloIUX COOCTBEHHOCTHIO;
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ry6oKoe pa3fesicHHE TpyJa 10 (PYHKLUHOHAIBHOMY TPHHIUNY, T. €. 10 OTAE/b-
HBIM HaIIpaB/ICHUAM AESTENbHOCTH, MO3BOJAIONIEE UCIIONB30BaTh Y3KHX CElH-
ATUCTOB-3KCIIEPTOB, YETKOE pacnpeleieHue 0653aHHOCTEH MeXIY HUMH;
HaJTHYME KAHLUEAAPHH, WIH «GI0po» (ceroaHsa — oguca), rae coOpaHbBl OCHOBHEIE
JOKYMEHTHI M OTKy/Ia OCYHIECTBISAETCA NPOLIECC PYKOBOJICTBA,;

MOCTPOEHUE OPTraHOB YNPABJICHHUS MO HEPAPXUYECKOMY NPUHITUIY, T. €. HA OCHOBE
CTYIIEHYaTOI0 NMOAYHHEHMS (JIMIIa, NMOAYHHEHHBIE OHHM, OMHOBPEMEHHO SIBJIf-
I0TCS HAYaIbHUKAMH APYTHX); 3aBUCHMOCTb YKC/Ia YPOBHEH yIIpaBiIeHUs H PYKO-
BOAMTEJICi OT OO11IEr0 KOJIMYECTBA IOAYMHEHHEIX;

OTBETCTBEHHOCTD KaXXIOr0 MEHEDKEPA IIePe/l BHIICCTOALIMMHM KaK 3a CBOM IEHCT-
BHS1, TaK H 33 IOTYHHEHHEIX;

006513aHHOCTH PAOOTHUKOB NPWIAraTh BCe CHJIBI HA 6J1aro OpraHU3aIuy; UX JOSIb-
HOCTB 110 OTHOIIEHHUIO K Hell U 6e3yCIOBHOE IIOAYNHEHUE PYKOBOIUTENAM;
cHCTeMa O(MIIMAIBHEIX MPABII, HOPM, (POPMaNIBHBIX NTPOLIEAYD, ONpPEIe/IsIONMX
Npapa, 00513aHHOCTH U OTBETCTBEHHOCTE PYKOBOAUTENECH U COTPYAHHKOB, UX ITOBE-
JeHHE B KOHKPETHBIX CUTYALMSIX M CIYXAIUX OCHOBOW yNpapieHHUs, KOHTPOJIs
M KOOpAMHALIMM AESITCIBHOCTH;

Crporoe cnenosanne oGwmM npasunam, no MHeHnio M. BeGepa, noasonset ocnabuts
BO3MOXHHLIE OTKIOHEHUSI NPU BLINONHEHNMWN 33A3HWIA, BbI3LIBAGMBIE MHANMBUAYANLHLIMU
Pa3AUUMAMU, ANHHLIMWA UHTEPECAMU U BMOLMAMMU, U TEM CaMbiM CNOCOBCTBYET OAUHAKO-
80 CNpaBeANMBOMY OTHOLUEHMIO KO BCEM NIMLAM, a CNieaoBaTenbHO, PasBUTUIO AeMOKPa-
TUHECKNX NPUHUMMOB YNPaBNeHus.

MOCTPOEHHE BHYTpEHHEW CHCTEMBI OTHOUIEHHMH Ha (POpPMajbHBIX Hayanax Kak
B3aUMOEVUCTBHE MEXIY TOXHOCTAMH, a HE IHYHOCTSAMH;

COOTBETCTBHE KBUIMGUKALIMHU CITYXAIIUX 3aHHMaeMOH TOJKHOCTH, YTO Orpax/ia-
€T UX OT MPOU3BOJIa H YBOJLHEHHI;

non6op KaapoB 1o GOpMaIbHBIM NIPU3HAKaM Ha KOHKYPEHTHOH OCHOBE ¢ IocCie-
IYIOLHM JO/KHOCTHBIM MOBHIIIEHHEM B 3aBUCMMOCTH OT CTApLIMHCTBA, CTaXa pa-
GOTHI M JOCTUTHYTHIX B NIPENBIAYIIEM TIEPHOIE Pe3Y/IBTATOB;

BeGep cuntan, 4To 3T0 AONXHO 06eCneYnBaTh NPOABUXEHWE HABBPX CambiX KBanugULM-
pPOBaHHbLIX PaGOTHUKOB, Pa3BMBAaTb CPeaM HWUX KOPNOPAaTUBHLIA ayX, OTOXAECTBNeHue
ce6s ¢ Oprasnaaunen; CTUMYNIUPOBATL UX UHTEHCUBHYIO [IGATENLHOCTD B €6 uHTepecax.

TNOOLIPCHHUE COTPYAHUKOB HCKITIOYHTCIBHO 32 TCXHUYECCKYIO KOMIICTCHTHOCTD.

Bce 310 BMecTe, o MBiCIH M. BeGepa, AemaeT noBeieHHE YIIpaBleHLEB NpeACKa3ye-
MEIM, 00GJleryaeT KOOpAMHALIMIO HX paGoThl M €¢ KOHTPOJIb, MTOBHIAET IIPOU3BOAUTENb-
HOCTB TpyaAa. [l1aBHBIMH JOCTOMHCTBAMH 610pokpatuu M. Bebep cuurtan 6LICTPOTY NpH-
HSITHS peIIeHU I, KOMITETEHTHOCTh, MUHMMAIBHYI0 KOH(GIHKTHOCTh, OGecnieYnBaeMBbie
€IMHOHAYA/THEM.

M. BeGep Byizen B 610pOKpPaTHH CHCTEMY, MPEBOCXOAALIYIO APYTHE 1O CBOEH YETKO-
CTH, CTAOMJIBHOCTH, AUCLIMITIMHE HCTIONHEHHSA. OH Iosnarai, 4To «IOJTHOCTHIO pa3BUTHIMR
GI0pOKpaTHYECKMI MEXAaHHU3M BBINISIIMUT ITO CPABHEHHIO C IPYTHMH OPTaHHU3AIHSMH TOY-
HO TaK Xe, KaK MallMHa B CPABHEHHUH C HEMEXaHMYEeCKUMH (HOpMaMH TIPOU3BOIACTBA».
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ITosTOoMy OH paccMaTpuBaI €€ KaK HEOOXOAMMEIM U HEYHUYTOXHUMBIHM aTpubyT M1060H
OpraHH3auHUH.

TaxuM obpazoM, Gr10pokpaTusi — 3T0 crieuugpHieckas ¢opMa opraHM3alliH TpyAa
YIpaBjieHLEB, 00ECNCYUBAIONIAS] PEIENBbHO Y€TKOE H 3¢hdexTHBHOE PYHKUHOHHPOBA-
HHe GUPMEI ¥ €€ Moapa3aeiecHUI Ha OCHOBE O(HIHAIBLHO YCTAHOBJIIEHHBIX HOPM H Tipa-
BuII. [ToaTOMY (hOpMATBHYIO OPTaHM3AIUIO HA3bIBAIOT OIOPOKPAaTH4ECKOMA.

Blopokparuyeckas opraHu3aums

Bropokparuuyeckasi opraHu3aLusi BHyTPEHHE IpOTUBOpeYrBa. C OXHOMH CTOPOHBI, UM -
HOBHUKH KOMIIETEHTHBI, OLICTPO JEHCTBYIOT, TOTOBBI BBIMOAHATD 1000 NpHKa3, C Apy-
roit — UTHOPUPYIOT crieLM(UKY KOHKPETHOH CUTyalluH, paboTaIOT IMIIb B COOTBETCTBUH
C IPEANUCaHUsIMY, HapyllIeHUE KOTOPBIX KapaeTcsi 6oJiee cTporo, yeM oniubxku, cBodoaa
UX NMOBEJICHUS] OTPAaHUYEHA.

B pesynbrate Ha NpakTHMKE COOJIIONCHUE NMPaBHI CTAHOBUTCS CAMOMLIENIBIO; OTCYTCTBYET
HHTEPEC K CYLIECTBY J¢aa, NTOCIOACTBYIOT paBHOIYILIWE, AeMArOoTHsA, KYJIBT OyMar, BOJIOKHTa,
JOBeicHUE BCero X0 abcypaa, pacnpoCTpaHEHBI MeJIOYHAas OreKa MCIIOJHHMTEIEH, 3arpeT
JOGBIX CAMOCTOSITENIbHBIX IeHCTBHHI. Ceronts, 0Co0eHHO B YCNIOBHSIX POCCHH, K 3THM Hera-
TUBHBIM MOMEHTaM JO0ABJIAETCA KOPPYIILIUSL.

Taxoe nosoxeHue 06YCIOBIEHO OCOOEHHOCTSMH GIOpOKPAaTHYECKOH OpraHU3alluH
H TOJIOXKEHUEM COTPYIHHUKOB B HEH:

BO-TIEPBHIX, UX MOJHOM 3aBUCHMOCTBIO OT PYKOBOJCTRA, KOTOPast yCHIMBAETCS OTCYT-
CTBUMEM MHBIX HCTOYHHKOB 10X0[a (COOCTBEHHOCTH, CBOETO J€ea);

BO-BTODBIX, C/1a6bIM (HECMOTPS Ha GOPMATIBHO XECTKHE MPUHUMITE PYHKIIHOHHPO-
BaHUA GIOPOKpAaTHM) pa3rpaHH4YCHUCM ITOJTHOMOYHI U OTBETCTREHHOCTH PVKOBOIHUTE-
Jei 1 MICNONTHUTENE !, X Pa3MbLITOCTBIO, a4 NO3TOMY AOCTATOYHOMR YCIOBHOCTBIO. JT0 J€e-
JIaeT BOBMOXHBIM CYLUIECTBOBAHUE 30H, CBOOOIHBIX OT PEryTHPOBAHUS U KOHTPONS, TAe
OIMHAKOBO JIONYCTHMBIM M 3aKOHHBIM CYMTAETCS JII0OO0E pellieHHE;

Tam, roe HeT 3aKoHa, AENCTBYET CUMA, NOITOMY Takasa CUTYaLUa NOPOXAAET PEXUM INYHON
BNaCTN PYKOBOAUTENEW, BO3MOXHOCTb UX NpakTudecku 6ecnpensTCTBEHHOro BMeLLaTent-
CTBa B Aena noadvHeHHbIX. flpnyeM ¢ pocTOM AOMKHOCTHOrO MONOXEHUS MEHEeKepo.
B YNPaBNeH4ECKOK CTPYKTYpe ux 6€3HaKa3aHHOCTb U 6830TBETCTBEHHOCTL BO3PaCTaIoT.

B-~TPETHHX, BONOXEHHUEM Ha YNIpaBIeHLEB HU30BBIX YPOBHEN M MCTIONHUTEIEN GoNiee
ITMPOKHMX OGSAI3aHHOCTEH, YeM Te, C KOTOPHIMM OHM MOTYT peanbHO CIIPaBUThCS, IIPH Ofi-
HOBpEMEHHOM OTpaHWYEHHHU MX MIPaB  HTHOPHPOBAHUKH HHTEPECOB;

Takan cutyauus nopoxaaeTt 6e3bHULMATUBHOCTL, HEXenaHue AeRCTBoBaTL Aaxe B 6na-
FONPUATHLIX CUTyauuax, conpoTusneHune NoGbIM 3a03aHUAM, U3IBOPOTNNBOCTL, NONLITKA
YyroauTh BCEM 1 BCEX OOMaHyTb, COKPLITUE MHPOPMALIMK U MPOM.

3-3a HeaoekBaTHOCTM OPraHn3aUMoOHHOM CTPYKTYpb!, HEAOCTATOYHON KOMMNETEHTHOCTHU,
HW3KOW KyNbTyphi, CNAabon 3aMHTepPecoBaHHOCTY U T. N. 3PHEKTUBHOCTL PaboTel MeHea-
XEPOB CPEeAHero U HU3OBOro 3BeHa cocTasnsaeT 20-50 NPOUEHTOB BO3MOXHOWN.

3T1a npobnema CerogHa peLaeTca nyTem NpespatleHua X B KOHCYNLTAHTOB W KOOpAUHA-~
TopoB, cobnioaeHna GanaHca ux o6A3aHHOCTEN U Npas, U3MEHEHUS CUCTEeMbI OpraHu3a-
UMOHHbLIX LIEHHOCTEW, LIMPOKOro PacnpoCTpaHEHUA KOHTPaKTHLIX OTHOWEHWA, rubkoro
Aenernposanua NONHOMOYUIA,
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B-YETBEPTHIX, 3aTPYAHEHHOCTHIO (HEBO3MOXHOCTBIO) OOBEKTHBHOIO H3MEpEHHs
Y OLIEHKM JIMYHOrO BKJIaZia COTPYAHHKOB B OGIIMI pe3y/IbTaT.

310 06yCcnoBneHo Kak 06e3nMUYeHHBIM XapakTePOM AeATEeNbHOCTU YUHOBHUKOB, B KOTO-
POV PacTBOPAIOTCS MHAMBUAYANbHBIE YCUIUS KAXA0r0, Tak M CNOCOOOM CaMOI OUEHKK
Ha 0CHoBe (pOpManbHbLIX NOKa3aTenew, He CBA3aHHLIX HANPAMYIO C Pe3ynLTaToOM Tpyaa,
a TO U BOBCE NPOWU3BONbHbBIX, YAaCcTO 3aBUCALLMX OT NTNYHbIX CUMMNATUA UM aHTUNATUIA aa-
MUHUCTPaLUUM.

TlepeunrcieHHbIE 0GCTOSITEILCTBE HAKIANBIBAIOT OTMEYATOK HA MOBEAEHHE COTPYIHH-
KOB 010pOKpaTHYECKOI OpraHu3aliMu JIIo00To paHra. Ipexe BCEro OHO XapakTepU3yeT-
Csl CTpeMJIEHHEM COXpPaHMTD Jilo00it LieHO! (MOpoH Jaxe MyTeM MPECTYIUIEHHS) J0/X-
HOCTb KaK OCHOBHOI1 M Yauie BCETo €AMHCTBEHHbBII HCTOYHHK CYUIECTBOBAHHA.

IMocko/ibKy YHUHOBHMKH OOBIYHO 3a0bIBAIOT CBOIO MPEXHIOK NMPOodeccHIo U Kak Crie-
LMAIHCTBI B HEMl MPaKTHYECKH MOJHOCTBIO NMCKBATHOULUHMPOBAHBI, OHU NPOTUBATCA
JIIOGBIM MU3MEHEHHUSAM B OPTaHU3AIIHH, CO3IAIONIUM YIPO3Yy HX ITOJIOXKEHUIO,

He TonbKO psimoBble HCTTOTHUTENU, HO U BbICLLIME MEHEJIKEPBI PAl 3KOHOMMH YCU-
JIMiA CTPEMSITCSA BBITTOJIHUTD CBOIO PabOTY hopMaIbHO, C MOMOILBIO HA00Pa CTAHAAPTH bIX
TpUEMOB, U30aBIAIOLKX OT HEOOXOIUMOCTH AyMaTh, OPUEHTHUPYIOTCS HA BHEUIHMIA 3¢ -
(ekT, 1oCTHXEHUE KOTOPOTO B MEPBYIO OYEpelb OLICHMBAETCS M MoolupsieTcsi. Bee ato
MPUBOIHT K BHIOOPY HEONITHMAJILHBIX PELICHHUIA.

Pycckuit akagemuk B. 1. Beaobpasos B XIX B. nucan: «Bpeg npoMexXyTOUYHbIX UHCTAHLUWA
B yrpaBneHun BE/MK: Kaxabli aenaeT 3anpocel, cobupaeT ceeaeHua, TpebyeT npeacras-
NEHUS CPOYHBLIX OTBETOB. 2XKMBOE AENO NPUTYNNSETCH, NOrNOWAETCA MHOXecTBOM BymMar,
yXe He OTpaxalotumx cywectsa gena.. B kaxaon uHcTaHuMM CTapaloTca BLICTABUTL BCE
E CaMOM NydLLEM BUAE, a NOITOMY Hepeako Ha Bymare Bce 06¢cTouT 6narononyyHo, a Ha
Aene OKka3biBaeTCA COBEPULLUEHHO NMPOTUBHOE».

Cnabo npeicTapisisi NICTUHHOE NMOJOXEHUE JeJ1, PYKOBOACTBO B TAKMX YCIOBHAX HE
cnocoGHO BeipabarsiBaTh, LEJICHANMPABIEHHO PEAJIM30BBIBATh MPAaBHIILHYIO CTPATErHIO
M YaCTO TBOPHUT MPOU3BOIL.

CTpeMsICh 3aLIUTHTh CBOIO HOJMXKHOCTb M 00€CIIEYUTh cebe CITyXeOHBI pOCT, MOKa3aTh
COOCTBEHHYIO HE3aMEHHUMOCTD, pAGOTHHKH anraparta NpUAyMbIBaIOT /Ui ce6s1 TOMOIHU-
TeIbHBIE BHIB! JEATENBHOCTH, a6COMIOTHO OeCII0E3HbIE At opranu3anuu. Ho onu Tpe-
OYIOT HOBBIX MCMOJIHUTENEN, HAl KOTOPBIMH TNPEXHHUE YK€ CTAHOBATCS PYKOBOIUTE/ISA-
MH, a UX ObIBLIME HAYAJIbHUKH MOJHHUMAIOTCS €Lii€ HA OIHY CTYIIEHB MO CIIYXeGHOI f1ecT-
HMUIIE.

B TO Xe BpeMs OTCYTCTBHE O0BEKTUBHBIX KPUTEPUEB OLIEHKH IIPHBOIUT K TOMY, YTO
JIUII, KOTOPBIM 3aKPBIT MYTh HABEPX, HUKTO HE PEIIACTCSA MOHK3HUTD B JOXHOCTH HJIH OT-
MPaBHUTh HA NMEHCHIO. UX HAYMHAIOT NEPEMELLATh 110 TOPH3OHTAJIH.

AIINapaTYMKH YKPEIUISIOT CBOH NMO3KLIMH TAKXKE C MOMOLIBIO C/IOXHOM Y 3aMyTaHHOM!
CUCTEMBI HOPM, TIPAaBHJI, KOTOPBIE SIBJISIOTCS MO CBOCH CYTH CKPHITBIMM NPUKA3aMH.

ITockKoJibKY TAKME HOPMBI M MpaBuia Ge3MUYHbI M KAacalOTCS B paBHOM Mepe BCeX, Ha
HMX HeJIb3g OGHIETHCS, YTO CHHXKAET KOHQIMKTHOCTh, HMM 3aCJIOHSIOTCA, KAK LIIUTOM,
C HX MTOMOIILILIO JIETY€e BHITOJHSITH PACMOPSIKEHHA AaXe HEMIOGHMOrO PYKOBOIAMUTES, OT
HUX UHOTAA MOXHO MPH HEOOXOIUMOCTH U OTCTYIHTD, MOUTH HA YCTYIKH.
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B T0 Xe BpemMsi HyXHO oTAnyaTh GlopokpaTUYecKne NPasmMna, NOPOXAEHHLIE OpraHn3aum-
€1 yNpaBNeHYecKoro Npouecca, ot Tex, 4T0 NPOAMKTOBaHLI coaepxaHuem paboTbl (Ha-
npuMep, Npasuna TexHNUKKM 6e30NacHOCTH).

CoTpyIHUKH O10pPOKPAaTHYECKOH OpraHM3alluM 3allMIIAIOT ceOsl Takke U KpYroBoit
NOPYKOii, ICICTBYIOLIEH B paMKax UX HEPOPMATBHBIX 0OLEAMHEHHIA.

ITockonbKy B OIOPOKpAaTHYECKUX OPraHM3allMsiX OTCYTCTBYET OOBLEKTMBHbLII Mexa-
HHU3M BBISIBJIEHHMS], aHAIN3a U PAaHXHUPOBAHHUS PEAIbHBIX U NOTEHLUATBHBIX NPO6JIEM,
MHOTHE U3 HUX HTHOPHPYIOTCS HJIH BOOOLLE OCTAIOTCS HEU3BECTHBIMH.

IlosTOMy pe3ynbTaT yNnpaBiIeHYECKON AEATENbHOCTH 3[€Ch 3aBUCHT HE CTOJIbKO OT
00BEKTHBHBIX, CKOJIBKO OT CYOhe KTUBHBIX (PAKTOPOB M IPEXIE BCETO OT IMYHBIX CIOCO0~
HOCTE pYKOBOAMTEJICH, CTENIEHW UX 3aMHTEPECOBAHHOCTH B JJOCTUXXEHHUM 1ieJieii opra-
HHA3ALMH.

OO6UIMM UTOTOM ABNIFETCA OropoKpamu3ayusn, KOTopast yCUJIHBaeTCs C pOCTOM MacCllTa-
60B yInpaBjeHYECKOM ACATEIBHOCTH.

BlopokpaTtnyeckuii nogxoa mor 6biTb B onpeaeneHHon cteneHn apHeKTMBHLIM B CTabunb-
HbIX YCNOBUSIX NMPW YNpaBieHAN KPYNMHBIMU NPeanpUATUAMU U FTOCYA3PCTBEHHBIMU Y4YpeX-
OEHUAMW, rAe NI0AN ABASIOTCA «BUHTUKAMW», Ybsi UHOWBUAYANLHOCTL UrHOpUpyeTca. Ho
ANA COBPEMEHHOMN PbiHOYHOM OpraHn3aumnmn oH HenpuroaeH, nbo ckoswiBaeT cBoboay Aen-
CTBUA U HE NO3BONSAET NONHOCTLIO PEASIN30BbIBATL UMEIOLLMECH BO3MOXHOCTH.

YHUYTOXHUTb GIOPOKPATHUIO NOJTHOCTBIO HEJIB3S1 XOTA OBl ITIOTOMY, YTO YIIPaBJICHLbI
BCE XK€ HYXXHBI; HEJIb35l 3ACTABUTh X He ObITh GIOpOKpAaTHE, 2 MOXHO JUIIB AEPXATh
«B y3/le», 0C/Iabisisd MW TPELOTBPAllasi HEKOTOPhIE HEraTUBHBIC MPOSBIEHUS U MO-
CJIENCTBUS €€ FOCTOACTRA.

Ha npakTHKe cyliecTByeT TPM IIOIXOAA K PEILEHHIO 3TOM NMpoGJeMBl.

Texnoxkpamueckuii peaJu3yeTcsl NyTeM LieJIEHANPABJICHHbIX MAJ03aMETHBIX H3MEHE-
HH CYlIECTBYIOILETO MEXaHW3Ma YIPABICHHUS, YTO MO3BOJISAET CHU3UTh CONPOTUBJIEHHE
GI0pOKpaTHH.

Poinounsiii no0xo00 OpHEHTHPYETCS] HA CTUXMITHYIO TTOACTPOWKY CHCTEMBI YITpaBJIeHUA
K MEHSIOLIUMCS YCTOBHSAM. HO CTIOHTAHHOCTH €0 peaiu3allii MOXET IIPUBECTH, HA060-
POT, K POCTY CONIPOTHUBJIEHUSI CO CTOPOHBI GIOPOKPATHH M YKPEIIEHHIO €€ TTO3ULIHIA,

3T0 NoATBEPXAAETCA NPUMEPOM cerpaHaLHen Poccun, roe B pesynbrarte WOKOBbIX Me-
TOA0B NEPEX0Aa K PbIHKY YNCNO YMHOBHUKOB Ha AyLUY HACENEHUSA YBENNHUIOCH B HECKO b-
KO pa3 u npoaonxaet GbICTPO pacTu.

Cmpamezuyeckuii n00xod OPUEHTHPYETCS HE Ha GECTIEPCIIEKTUBHLINA KOHMIMKT C 610-
POKpAaTHeEii, a Ha pa3BUTHE AEMOKPATHYECKHX (OPM YIIPABJIECHHSA OpraH13alrei ¢ mpH-
BJICYEHHEM BCE TOM e 610pOoKpaTHU. IIpH 3TOM C y4ETOM pEaJIbHBIX YCIIOBHIMA J€ATEIBHO-
CTH M PACCTAaHOBKM CHJI UCTTOJNIB3YIOTCS UTPA HA MHTEPECAX U IPOTHBOPEYMSIX OTAETBHBIX
TPYIITHPOBOK YNpaBJIEH1IEB, UX MOJAKYIT U TIPOY.

CymecTByeT HECKOJNLKO BapUAHTOB PEAIM3allMM TAKOTO IOAX0Aa, BaXXHENUIMMH
M3 KOTOPBIX CYUTAIOTCH:

* TIpUMEHEHHME rHOKHX YIIPABIEHYECKMX CTPYKTYP;

* JeJerMpOBaHUE MOAYHHEHHBIM MOJIHOMOYMH H OTBETCTBEHHOCTH;

* pa3BUTHE KOJLUTIEKTHUBHBIX METOJOB IIPHHSATHS pELLICHHIA;
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» ¢hopMHpOBaHME ITPHHIMITHATBHO HOBOMH MOJENH YIIPABJICHHS;
 pacTpOCTPaHEHHE B CHCTEME YIIPABIEHHUS 9KOHOMHYECKHX OTHOLIEHHH H Ap.
BT10T roaxon B Kakoit-To Mepe MiutocTpupyert tabin. 20.1.

Cnocobui ocnabnexuns snactu Glopokpatumn

Ta6bnnya 20.1

daxTopbs
acbcbemanoc*ru_ PeaynbTarni OrpaHnyeHns fNym ocnaﬁne»:uﬂ
6i0pokpaTuvecKoin UCNONb30BAHUS orpaHuMeHuin
opraHusauum
YeTkne nuHuun nogumnHe- | NMopapok B opraHn- | HeBO3MOXHOCTL Camoynpasnsie-
Hust 3auMuv nynpasne- |ynpasnsiTb B CNOX- | Mblie pabouue
HWUK €10 HbiX CUTYaLMAX rpynnbi, FOPU30H-

Y3kasa cneuvannsauus
ynpaeneHues

EauHbie npaeuna

CranpapTHuie npoueay-
pbl

Kapbepa no ¢opmans-
HbiM OCHOBaHUAM

dopmanbHbie
OTHOLWEHUS!

BeptukansHas koopgn-
Hauus

OnbIT 1 BbicOKan
Keanmpukauma yn-
HOBHWUKOB

CnpaeeanmBoCTb,
orpaluyerune npo-
1M3Bona

BO3MOXHOCTb UC-
NonbL30B8aTh MANO-
KanupmunposaH-
HbI TPYA,

B0O3MOXHOCTb NPO-
ABUHYTLCS CaMo-
cTosTensHo, 6e3
JIVU4HbLIX CBA3EN

n npoTekuni

XecTtkas gucumn-
nnHa

YeTkocTb

CnoxHocTb KOOp-
AWHALMK n3-3a OT-
CYTCTBUS rOPU3OH-
TanbHbLIX CBA3EA

3aTpyAHEHHOCTb
pa6oTul 6e3 npa-
BUN

MepaneHHan peak-
UMst Ha NepeMeHs.l

OrpaHnyeHHOe
4UCNO yNpasneH-
YecKkux AONXKHO-
CTeiA, BO3MOXHO-
CTeil pocTa

Heo6xoaumocTb
TOTanbHOrro KOH-
Tpons

Cnabbiih yueT cu-
Tyaumu

TasibHas Koopau-
Hauuma

MHoronpogunb-
HOCTL cheunann-
CTOB, UX y4acTue B
cneunannu3nposaH-
HbIX KOMaHAax,
npeanpuHuMa-
TeNbLCKWiA Noaxon,

K neny

MapaHTUpoBaHue
npaea Ha ownbky

CamoynpasneHue,
nooLupeHue TBOp-
yecTBa

MpodeccnoHanb-
Has U FOPU30H-
TanbHaN Kapbepa

Ceo60aHbi BbIGOP
rOpPU30HTaNbHbIX
KOHTaKTOB

CamoynpasneHne

OpraHn3auuoHHO-3KOHOMMUYEeCKue MeToabl 60pb6bI

c Giopoxpartunei

Ilpexne Bcero GIOpOKpaTHYECKUE TEHACHIMM OCNabAAIOTCA MEpeXOAOM K TMOKMM
YIIPaBJICHYECKUM CTPYKTYpaM (NMPOEKTHBIM, IPOrPAMMHO-LIENEBBIM U MATPHYHLIM).

B npoexTHBIX CTPYKTypax GIOpOKpaTH3alMH YIPABJICHUSA NMPENSATCTBYET BpEMEHHBIIH
XapaxTep CyIeCTBOBAaHMSA, BCIEACTBHE YEro HX PYKOBOAMTENH ITONPOCTY HE YCTIEBAIOT
0610pOKPATHTHCS.
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B MaTpUUHBIX U IPOrPpaMMHO-1LIE/IEBBIX CTPYKTYPAX PYKOBOAMTEIH NOAPA3NEICHHIA U MPo-
€KTOB (KOMIUIEKCHBIX ITPOrpaMM) JIENIAT MeXIy co00ii yrpariieHYeCKHe QYHKLUUU. DTHM OHH
YPaBHOBEIHMBAIOT B3AMMHBIE MPUTSI3aHM, UTO TAKKE OCNa0/AeT OI0pOKpAaTU3ALIHIO.

B BepTHKANBHOMN KOJblIEBON CUCTEME COBELIATENBHEIX CTPYKTYP HE TOJBKO yay4lia-
€TCs1 KOOpAMHALIMS IeMCTBUI pYKOBOIMTENEH pa3iMYHLBIX YPOBHEN, HO M obecrieyuBaeT-
€1 KX B3aUMHBIH KOHTPOIb.

BropokpaTu3alluM NpENsITCTBYET (hopMuUposanue Hoeoli modeau YIIPABJICHMS, TIPEay-
CMaTPHUBAIOLIEIA:

* YMEHbILIEHHE YUCIIa YDOBHEN HEPAPXHUH H NTEPEXO OT «BBICOKHX» YIPaBIeHYECKUX
CTPYKTYD K IJIOCKHM C COOTBETCTBYIOIIHM PaCIIMPEHUEM ITPAB U OTBETCTBEHHOCTH
UCIOTHHUTENE;

* JIOKQJIU3aIIHI0 MAKCHMAJILHOTO YHCJIA YIPaBIeHYeCKUX PYHKLMI HEMOCpeACTBeH -
HO Ha HU30BOM YPOBHE M MHTErPALIMIO HX C TPOU3BOACTBEHHBIMU (QYHKLIMSIMH;

* OTKa3 OT Y3KOM CrielIHAIH3aLM1 paGOTHMKOB ¥ 000C00JIEeHHOCTH 3BeHbEB yIIpaBJie-
HWsI, UX HHTETPALUIO;

* pE3Koe CoKpalleHHe PyHKIUIA Han30pa U KOHTPOJIA B MOJAb3Y KOHCYJIbTHPOBAHHS
M NOAIEPXKH UCTIOJIHUTENEH;

* pa3BUTHE «paGoYero NpeacTaBUTEIbCTBa» H (POPMHUPOBAHNE HEKOTOPBIX HaINpaB-
JICHH# BHYTpEHHEH MOJHUTUKK OpraHM3allMu (NpexXae Bcero B COLHANbHOM cepe)
B IIpSIMOM JIHaJI0Te€ pYKOBOICTBA U PSIIOBBIX paOOTHMKOB (KX NMpeacTaBUTeNEH, Ha-
npumep npodcoro3oB);

* TIOBBbIIIEHNE UHPOPMHUPOBAHHOCTH BCEX COTPYAHUKOB;

* BHEJpPEHHE MOJIMTUKH «OTKPBITHIX IBepeil» M MPUHLMIIA MAKCHMAaTBHOM NMpo3pay-
HOCTH, JONYCKAIOIHHX BO3MOXHOCTb NPSAMOro o6pallueHusi K BHIILIECTOSIIEMY PY-
KOBOJHUTEJNIO JIIOO0ro paHra, MUHYsl HEMOCPEACTBEHHOTO HayalbHUKA.

CHuxaeT OI0pOKpaTH3ALMIO YIIpaBJIeHUsl M NIEPEBOX i€ TOJbKO BO3MOXHO BHYTPEH-
HHUX OTHOIIEHHIt HA 3KOHOMHYECKHE PENbCEE. PEUb HAET O TOM, YTO BCE MOAPA3ACICHHSA
OpraHM3alMH MOJIYYaloT NMPaBO peaan30BbIBATE CBOM TOBAaphbl M YCIYTM Ha BHYTpHOpra-
HU3ALMOHHOM DPhIHKE (PBIHOK, KaK H3BECTHO, IVIaBHBI Bpar 0I0pOKpaTHUH).

Opraumn3alui, B KOTOPBIX MeperrieTaTcs aAMMHUCTPATHBHbBIE U 3KOHOMHYECKHE
METOABI YIIPaBJIEHUs, TOJIYYWIN Ha3BaHHE MHO2oMePHbIX. B HX 3HaYHTEILHO TOBBIIIA-
10TCS1 Y4ETKOCTD, THOKOCTD, HaJleXXHOCTD YIIPABJIEHUSA, CO3MAETCS MPOCTOP IJIs COBEPIIIEH -
CTBOBAHHUSA ero GopM M METOOB, OCIAbAETCs HETraTUBHOE BO3IeiicTBUE GIOpOKpaTHye-
CKHMX TEHICHIUM.

DenernposaHue npaB u OTBETCTBEHHOCTMU
NOAYUHEHHbIM

Kak yXe roBOpHJIOCH, CETOJHS PYKOBOJUTEIb HE B COCTOSTHUHM € IMHOJIHYHO PELIaTh
BCe BO3HHMKAIOLKE YIpaBlieHYeCKHe NpOGIeMbl, Jaxke HEMOCPEeACTBEHHO BXOASLUHE
B KpYT €ro ciyxeOHbIx 00si3aHHOCTE,

IToaToMy, coxpatsisi 3a o601t BEIpaGOTKY CTPATETHM, KOHTPOJIb U 0o0l1iee YIIpaBlIeHUE,
OH (Ha BpeMsl HJIM [TOCTOSIHHO) NepeaeT pellieHHe MeHee 3HAYMTEIbHAIX MpoGieM U He-
00XOAUMBIE JUIS1 3TOTO NMPaBa KOHKPETHHM MOAYHHEHHDBIM.,
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B nTore B paMKax ynpaBjIeHY€CKOM CTPYKTYphl IPOUCXOAMUT PaLlHOHAIBHOE Nepepac-
npeneneHre GyHKIHUK OTAEABHBIX CYOBEKTOB, Ha3bIBAEMOE HA 3amajie neAerupoBaHUEM
OPTaHW3aLMOHHBIX MTOTHOMOYHI H OTBETCTBEHHOCTH. HO NpuHLIMIILI €10 6LUIH pa3pa-
6oTaHbl B 1920-x rT. coBeTckuM yueHbiM I1. M. KepxeHuieBbim.

O6wwin Noaxon COCTOUT B TOM, YTO AeNernpoBaTbh HYXHO BCerga, Koraa 419 atoro ecrb
BO3MOXHOCTb, MAGKCUMasIbHOMY KOJINYECTBY COTPYAHMKOB, HAXOAALLMXCA HA CaMbIX HN30-
BbIX 3TAXaX yNnpaB/ieHYeCKON CTPYKTYPL), TaM, IAe Ha NPaKTUKe peanuaylioTca NPUHUMae-
Mbie petueHns. OAHOMY ULy MOXeT ObiTb enerMpoBaHO HECKOIbKO NOCTOAHHbIX U pa3o-
BbiX 33434, B TOM 4iche 1 no ero Beibopy.

MNpennonaraercs, 410 PYKOBOAUTENb NPEABAPUTENBHO ONPEAENAET, C KakoM LENbIO, KOMY
M KaK NOSIHOMOYMA NepeaaBaTb, Kakue BbifOAb! AN BCeX MOryT ObiTb nonyqeuu n Kakune
NPEensiITCTBAA BO3HUKHYT.

s pewieHHUs1 Bolpoca O AeNeTMPOBAaHMM 3apyOeXXHBIE CHEUHANUMCTBI B O0JaCTH
yNpaBJE€HUsi PEKOMEHAYIOT UCTIONL30BATh TaK HA3bLIBAEMYIO Mampuyy Jiizenxayspa, KO-
TOpasi B 3HAYMTETbHOM CTENEHU 00JieryacT OpUEHTHPOBKY B cUTyauuu (puc. 20.1).

HOBUTL K pelleHus
YCTaHoBUTL CPOK peLueHy PewmTb HemMeaneHHo

max M U3Y4NTb BO3MOXHOCTb
A
ero genernposaHus caMocToATeNeHO
BaxHocTh npobnemol OTKa3aTLCA OT peuleHus DenernposaTts

f

0 —————>  CpouHOCTb pelueHns ———————3p max
Puc. 20.1. MaTpuua 9ii3eHxayapa

OOGBIYHO AENETUPYIOTCS CIEAYIOINHUE BUIBI IOJTHOMOYHH:

* peLIaTh YACTHYHBIC, Y3KOCIIELHATbHBIEC ITPOOJIEMbI, B KOTOPBIX UCITOJIHHTENH pa3-
OMPpalOTCsl 3aBEAOMO JIyYIli€ pYKOBOIUTENSA U IIPEKPACHO 3TO IOHMUMAIOT;

* OCYILECTBJISITh NOATOTOBUTENILHYIO paboTy (06001eHMUe MaTepUaiia, GopMyJTHPOB-
Ky MEPBHUYHbLIX BHIBOJOB, HAITMCAHWE PA3THYHBIX TPOEKTOB), HOCAINYIO B GOJb-
HIMHCTBE C/Iy4aeB pyTHHHBIA XapakTep, HO TEM HE MeéHee MO3BOJISIOMYIO Npoje-
MOHCTPHPOBAThL CBOM CMTOCOGHOCTH;

* NIPUCYTCTBOBaTh Ha MepONpHATHAX MHAOPMALIMOHHOTO XapakKTepa, BBICTYIIATh
C COOOIEHUAMH, ICJTUTHCS OTNBITOM.

MpuyeM YSPHOBYIO U ManOUHTEPECHYIO PaGoTy PEKOMEHOYETCA YepefosaTe C yBieka-
TenbHoM, Nnobyxaaowen paboTHUKOB COBEPLLIEHCTBOBATL CBOW 3HAHWA, HABLIKW, COPEB-
HOBaTLCH OPYr C APYroM, Aobusarteca nepseHcTea. UrHopuposaHue 3Toro o6cToaTens-
CTBa NOAPLIBAET CaMy UAEIO AeNerMpoBaHus.

B 10 Xe BpeMs He eIeTHpyeTCs peiieHHe NpobJieM, CBSI3aHHBIX C BRIPAaGOTKOMN NOJH-
TUKHU U CTpaTeruu; 0co60 BaAXXHBIX H CPOUYHBIX; MPEATOJAraloIinX AHCTBUS B YCTIOBUAX
KPUTHYECKHUX CUTYaL M WIH NOBBILIEHHOTO PUCKa; 001lee pyKOBOICTBO; pPACCMOTPEHHE
KOHPUACHUMANLHBIX BOIIPOCOB; MOOLpeHHEe U HaKa3aHWe COTPYAHUKOB (TOJIbKO Bblpa-
60TKa 1151 3TOr0O HOpMaTHUBOB).
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IIpouecc aenerupoBaHUsI MOMTHOMOYHI OOBIYHO TILATENBbHO ILTAHUPYETCS] OTAEIBLHO
1o Kaxaoi 3agaye. [Ipy Heo6x0AMMOCTH pa3pabaTbiBalOTCSA rpadMKH paboThl H KOHTPO-
JISl ¥ CO3AAIOTCST UHCTPYKIIUU, ONIPEACASIIOIIME TPaHULIbl OTBETCTBEHHOCTH.

ITomumHeHHbIE 3a01arOBpEMEHHO 3HAKOMSITCS C STUMH JOKYMEHTAMH U MOIYT BHO-
CHUTb B HUX TMPEATOXEHHS U MONPaBKH.

Ycnosuamy adpdpekTUBHOro AenerMposaHma NOSIHOMOYMIA ABASIOTCH:

+ o6napaHme NCNONHUTENAMU AOCTaTOYHBLIM ONbLITOM, 3HAHUSAMK, MOHUMaHWEM NPo6NeM.l;

* 3aUHTEPeCcOBaHHOCTb, A06POBONLHOE NPUHATUE NIOABMU Ha ceba 06asaHHoCTel U OT-
BETCTBEHHOCTH;

* 61aroNPUATHLIR MOPaJIbHO-NCUXONOrMYECKUIA KIIMMAT B KONNEKTUBE, B3aMMONOHMMa-
HUEe U aoBepue Mexay pyKoeoaUTENAMU U NOAYNHEHHLIMU;

* nenervposaHue NPeMMyLLLECTBEHHO HOBbIX 0693aHHOCTEN, C KOTOPbLIMU COTPYAHUKAM
npexae CTankneatbLCA He NPUXOANNOChH;

* paBHOMEpHOe pacnpepenieHe 3aaaHuin, onTUMM3auma ux ob6bema, YeTkoe pasrpaHu-
YeHue y4acTkos paboTbl;

* HEAONYCTUMOCTb M3JIULLIHErO BMELATEIbCTBa CO CTOPOHbLI aAMUHUCTpaLUUK, noolupe-
HUe CamMoCToATEeIbHOCTU U UHUUMATUBDI,

* OpUeHTauus B NepByI0 o4epenb Ha MOJTIOAEXb.

CyuiecTsyloniast Ha 3anaje rpakTika BeipaGoTaia [1Be MOIENH JeIErHpOBaHus MOJI-
HOMOYMH.

Tpaouyuonnas modeav (OENETHPOBAHUE 3a4ay¥, WM OFPAHWYEHHOC [AeJIErMPOBaHHE)
MpeIoaraeT, YTo HCMOJHUTENSIMH AAIOTCS 3aAaHHs, KOTOPbI€ PYKOBOAUTEINIO HELIENECO-
06pa3HO BBIMIOJIHATH CAMOMY, U NPEAOCTABISIETCS] BO3MOXHOCTh NPOSBNATL HHUIIMATHBY
B JIcJI€ IOMCKa NyTeH UX pelieHUsl. VCTIONTHHUTEIH OTBEYAIOT 3a pe3yJIbTaThl CBOECH A TE b~
HOCTH Tiepel HMM (a TOT B CBOIO Ouepedb Mepeld BBICHIMM PYKOBOACTBOM). I103TOMY OH
BMELLIMYBAETCS B AEHCTBUS COTPYAHUKOB M HHOTIA MPUNUCHIBAET cebe UX YCMIEXH.

Bao-Iapybypeckas modeas P. Xena (nenerupoBaHHE OTBETCTBEHHOCTH, WJIH MOJHOE
JeJIETHPOBAHHUE) COCTOUT B TOM, YTO MOAYMHEHHBIM MepEaaeTcs He TONBbKO PEILIEHHE 3a-
Jlay, HO U OTBETCTBEHHOCThb NEpe/l BBILLECTOS ILIHM PYKOBOJCTBOM 3a BCE, YTO OHH JIE€JIAIOT
B paMKax COOTBETCTBYIOIUX GyHKUMA. PaGOTHHUK B 3TUX YCIIOBMSIX HE MOXET GONbile
NPATAThLCS 33 CNIUHY PYKOBOIUTEJISA, 4 TOT — MPUITUCHIBATDL NOJMYYEHHBIE UM PE3Y/BTaTh
cebe.

BoinonHeHue paboTei 6€3 0TBETCTBEHHOCTH NOJTYYUITO B CBSAI3W C 3TUM Ha3BaHWe HyNeBoro
AenernpoeaHus, a nepeknaabiBaHue ucnonHurenem paboTsl U OTBETCTBEHHOCTU Ha PYKO-:
BoAUTeNs — AenernposaHneM Hao6opor.

JenervpoBaHue NOTHOMOYHI U OTBETCTBEHHOCTH TPEOYET:

* YETKOro pa3srpaHU4YEeHHUs OTBETCTBEHHOCTH UCIIOIHUTENS M PYKOBOJIUTEIS;

» ONpEIENECHUS ciyyaeB, KOraa paGOTHUKM MOIYT MPHHUMATh DEIUCHUSI CaMH,
U JIML, C KOTOPHIMY HYXHO KOHTaKTUpPOBaThb (UCMOIHUTENHN, HAPUMEDP, MOIYT
MpeACTaBIATh Pe3ylbTaThl CBOEH pabOThl 3aKa3UMKY JTUYHO, MUHYS HEITOCPEACT-
BEHHOTO Ha4aJIbHUKA). .

B T0if MOZETM MEHSIETCST PONIb MHCTPYKLUI. OHHM He PACTUCHIBAIOT TOYHO BCE AEHCT-
BUS1, a JIMIUL ONIPEJENSIIOT UX IUAlla30H, COAEPXKAT NOCTAHOBKY 3aJa4yy, OIMCaHHE NpPHU-~
MEHSIEMBIX TEXHONOTHIi. EqUHbIE 1151 BCeX YCIOBHS ACIETHPOBAHMSI U KOHTPOJIA OIpeae-
JIfieT BbICLIEE PYKOBOACTBO.
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KoHTponb Haa peanu3auneil NONHOMOYMIN MOXET BbiTb BO3NOXEH HA CAMMX UCNONHUTE-
nemn ¢ nepnogmnyecknm MHOOPMUPOBAHMEM PYKOBOANTENS, OCYLLECTBASTLCH NOCEOHUM
B 06bIMHOM pexwume, ObITb CneunansHbIM B OTHOWEHWUMW OTAENBHLIX MOMEHTOB (Toraa nme-
€T MeCTO TaK Ha3biBaemoe BblIBOpoYHOe aenernposanne). Mpu Heo6xoAMMOCTU NOCTONH-
HOTO CMNAOWHOrQ KOHTPONR NOMHOMOYUS HE BEeNernpyloTcs.

IMocko/bKy CIIOCOGHOCTD JTI0AEH PEaTM30BBIBATD TOJTHOMOYHKS B TEX UM UHBIX KOH-
KPETHBIX CHTYaLMsIX HE MOXET OBITh YETKO OIlpeie/ieHa 3apaHee, UX eJeTUPOBAHHE CBS-
3aHO C prckoM. OIHAaKO OH OMNpaBIaH BCIEACTBUE HEMABIX BBITO.

Bo-nepBbix, B OpraHW3allMu AeJAerHpOBaHHe TOTHOMOYM:

YMEHBUIAET HEPAPXUUHOCTE;
NMpUGIMKAET NPUHATHE PELICHUIA K MECTY pealu3allMM, MOBHILIAET UX KaYeCTBO,
FUOGKOCTh, ONEPaTUBHOCTD;

NpeaOTBpaLlaeT OTEPU BpEMEHH Ha OXUAAHME YKa3aHUI;

YJIyyIIaeT MOpPaJibHO-TICUXOJOTHYECKHI KIMMAT;

CIIOCOOCTBYET 06YyYE€HHUIO NEPCOHAIA, OATOTOBKE KaAPOBOIro pe3eppa.

Bo-BTOpBIX, PYKOBOJAUTEIM:

OCBOOOXIAIOTCSI OT TEKYYKH M MOTYT 3aHSIThCA pEHICHUEM HauboJiee CIOXHbIX
U BAXHBIX NPO0JieM;

MOJY4YalT BO3MOXHOCTbh pallMOHAJILHEE PACMpENCAUTh HATpy3Ky cpenad INMOIYu-
HEHHBIX, BBIIBUTb CPEIM HUX MOMOIIHMKOB U BO3MOXHBIX IPEEMHUKOB,

B-TpeTbHX, MNOAYHUHCHHBIM JCJCTHPOBAHUE ITO3BOJIACT.

NMPOABUTE HHULIMATUBY U CAMOCTOSATENBHOCTD;
MPOAEMOHCTPHUPOBATh UMEIOIIMECSA Y HUX CITIOCODHOCTH, 3HaHMS1, OIbIT U MPHOOG-
pecTy HOBbIE; pa3BHUTh C€0S1 KaK IMYHOCTD; NMOBBICUTDL CBO# NMPECTHX;

CO31aTh CTAPTOBYIO IUVTOMIAAKY ISl ATBHEHILIETO NMPOABYKEHUS I10 CITYXKeGHOI JiecT-
HULE;

MONYYHUTD GOMBIIYIO YIOBIETBOPEHHOCTD OT paGOTHI.

OJIHaKO, HECMOTPA Ha 3TO, U pPYKOBOJAHUTEIH, H ITIOJYUHEHHBIC YaCTO COITPOTUBIISAIOT-
Cs1 IeNErMPOBaHUIO MOJTHOMOYHH, Hpﬂ‘lHHaMH 3TOro OLIBAIOT:

HEMOHUMAaHME BAXXHOCTH U OTCYTCTBUE YETKOH MOTUTUKY B 3TOM BOIIpocCe; Cyllie-
CTBYIOLUME B OPraHM3allMd aBTOPUTAPHBIE TPAIULIUH;

HEYMEHHUE OMNpeNeanuTh OObEKT ACJETMPOBaHMS; OTCYTCTBUE BPEMEHM IS MOCTa-
HOBKH 33134 MOAYMHEHHBIM, TOMOLIM U KOHTPOJIS;

HEYBEpPEHHOCTh PYKOBOAHUTEJCH B cebe, UX HEAOCTATOYHASI KOMIIETEHTHOCTD, 60~
SI3Hb NOTEPATH MECTO, BIACTb, IPECTHX, JIIOOMMOE €10, KOTOPOMY OTAaHBI MHO-
THe robl (CUMTAETCS, YTO palu «XO00H» pyKOBOAMTEIb MOXET OCTABJISATh 32 COGOM
He 6oJiee S IpOLIEeHTOB 0O0beMa COOTBETCTBYIOLIEH pabOThI), MPOC/BITE Ge3/IeIbHU-
KOM;

HeCIoCcOBGHOCTL pHCKOBATh, HEBEpUE B BO3MOXHOCTH NMOAYUHEHHEIX, 6OA3HD He-
CTHM OTBETCTBEHHOCTD 32 UX HEYJIAUM;

ornaceHue KOHQJIUKTOB C HCIIOJHUTENSIMHU B CJTydae BO3JIOXKEHUSA Ha TeX NOMOTHH-
TeNbHBIX 00s13aHHOCTEA.

TToaynHeHHHIE B CBOJO OYEPEND YKIOHSIOTCS OT NIPHHATUS TIOJTHOMOYHI TI0 TAKUM
NpUYMHAM, KaK:
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» HeXBaTKa 3HAaHWUM, HEKOMIIETEHTHOCTD;

* OTCYTCTBME BEpHI B CeO41;

s CTpax OTBETCTBEHHOCTH 3a OLIMOKM;

» DOSI3Hb OKA3aThCSl YMHEE PYKOBOIUTENS;

 Meperpy3sKa IpyTHMHU OOSI3aHHOCTAMU;

¢ HeOOCTaTOK MHGOpPMauMHM, OrpaHUYMBAIOWMI pEanbHYI0 BO3MOXHOCTb 4YTO-TO
chenarh;

» (bopMaNbHBIA MOAXOA K AEJly CO CTOPOHBI aAMHHHUCTpPALMHM, MUMeEIOLHit dopMy
«(pHUKTHUBHOTO ACIETUPOBAHUS», T. €. IIEpeayH TEX IOTHOMOYHIA, KOTOPBIE UCITON-
HHUTENIH JABHO YXE UMEIOT.

KonnekrtunsHoe ynpasneHue

Eiie omHuM HampaBneHHeM 60pbOBI ¢ GIOpOKpaTH3alHENR YIpaBIeHHSA CUMTAETCS
Pa3sBUTHE I'PYIIIOBBIX METOAOB YMpPaBICHHUS (TIPUHSTHUS PEllieHHH) Ha BCeX YPOBHSX
opraHMsanuu. s 31oro GOpMUPYIOTCS KOMAHIB! CIIEIIMATUCTOB, KOTOphiE MOCHe
COOTBETCTBYIOIIErO OOCYXAeHHsT CO001a MPUHUMAIOT MHOTME BaXHbIE H CIIOXHKIE
pelIeHHUs.

IpynmnoBoe ynpasineHHe MOXET OBITh K0A1€2UaAbHbIM Y KOAAEKMUBHBIM,

B niepBoM cily4yae yYaCTHHMKAMU SIBJISIIOTCSI HA3HAYEHHBIE (OOBIMHO B COOTBETCTBHUH
€ 3aHMMaEMOM IOMXKHOCTBIO) JIMLia, KOTOphie 00CYXAalOT B ACTAISIX C IPABOM COBELa-
TEJILHOTO I'0JI0CAa CPABHUTENIBHO Y3KUH KPYT Mpo6ieM.

Bo BTOpOM ciiyyae paGOTHMKH MHUIMATHBHO BKITIOYAIOTCA B COOTBETCTBYIOLLHME I'PYII-
MBI, T C IIPABOM pPENIAIOLIEro rojioca pacCMaTPUBAIOT JIIOObIE BOIPOCH!, AKTHBHO OT-
CTauBalOT CBOM mpeaioxeHus. KoopaHauuio paGoTsl 0ObIYHO OepeT Ha cebs OmuH
W3 HUX, Hauboiee NOAXOSIHHA 111 BRITIOJIHEHUS 3TOI MUCCHH.

KomiekTHBHOE ynpaBiIeHHE HAa YPOBHE OPraHM3alUMy MPOUCXOAUT C MTOMOUIBIO MPO-
HU3BOJACTBEHHLBIX COBETOB, KOHCYJBTATMBHBIX KOMMTETOB, «pabOUYHX AHUPEKTOPATOB»
U 1pou.

AIMHMHHUCTpPALIMSI CTABUT UM 3a/1a4YM, ONpENEseT rpaHUIbI pelleHUHM, co3aaeT Heob-
XOOAMMEIe JUI paboTHl YCIIOBHSI, KOHCYJIBTUPYET, IOMIEPXHUBAET OiaronmpUsiTHHIN
MOPJIbHO-IICUXOJIOTUYECKUHA KIIUMAT.

B ocHOBHOM peyYb B paMKaX KOJUIEKTHBHOTO YITPaB/IEHHA MAET O PellIEcHHU Hay4YHO-
TEXHUYECKUX TpoOiieM, 3a1a4, CBA3aHHBIX C OpraHu3alMeit, periaMeHTanyell, Bo3Ha-
IpaXACHUEM TPYAa, BEIPAGOTKON NOJIUTUKH 3aHATOCTH H Ap.

Lienecoobpa3HoCTb KONEKTUBHOIO YnpaBneHus B cBoe BpeMsa 06ocHoBan Benukuia pyc-

ckui ectecTBoncnbiTatens B. M. Bextepes. B cBoux Tpyaax OH npullen K Creayiowmm

BbIBOOAM.

1. HabniogaTenbsHOCTb OTAENLHBIX 1ML B FPyNne BO3pacTaeT Kak B KONMYEeCTBEHHOM, Tak
M B KQYECTBEHHOM OTHOLIEHMM.

2. KonnektuBHOe pelueHne ABARETCA N0 CBOEMY XapakTepy KOMMPOMUCCHBLIM MeXAy UH-
avBuayansHbIMU pelueHuaSMK, oTbpackiBas ux KpanHoCTH.

3. B kpuTuke MHAMBUAYaNLHLIX OWMOOK rpynna, HECOMHEHHO, UMEET NPEeUMYLLLECTBO nNe-
pea nHansnaaMu.

4, Tpynna npesocxoauT MHAMBMOOB B HabniogaTensHoCTH, o6beMe U NPOYHOCTU 3ano-
MWHaHUS Martepuana, nCNpPasneHU UHAUBUAYANbHbIX OWMOOK.

5. Mpynna npepnaraet pelueHus, KOTopblie, Kak Nnpasuno, 6onee sBepHbI C HPABCTBEHHOMN
TOYKM 3peHUs.
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6. Mpynnosoe peleHne cnocoBHO OkasatL BAUAHWE Ha WUHAVMBWAyanbHoe, oboraTtuTh
W YCOBEPLUEHCTBOBATL ero.

7. OtaencHble 0C060 OAAPEHHbIE MUYHOCTU B UHAVMBUAYAJIBHOM TBOPYECTBE MOIYT rnpe-
BOCXOAUTb rpynny.

8. B uenom ot cOBMeCTHOM paboTebl C APYFrMMY NIOABMY HEJTOBEK, HECOMHEHHO, BbIUMPbI-
Baer.

COBpCMCHHblC CNEUHATUCTHLI MOJIaraloT, 4TO NPpEUMYILUECTBA KOJJIEKTUBHOI'O yIipaB-
JICHHUA 06y0J'lOBJ'[HBalOT cleayroume 00CTOATENILCTBA:

HaJIMYue y TPYIIIbI MO CPAaBHEHHIO C OTIENIbHBIM CYOBEKTOM 60Jiee 3HAYUTETbHOTO
TBOPYECKOTO MOTEHLMANA, IIIMPOKO! MHGOopMaLKK, GoJiee TIOTHOTO BUACHUS CH-
Tyauuu;

npuMeHeHHe 3b@PeKTHBHOM TAKTHKM BhIIBHXEHHS UIEH M AKTHUBH3aLMs MbILLUTE-
HHS K&XIOro B paMKax JHCKYCCHH Ha OCHOBE COPEBHOBATEJIbHOCTH;
06BbeAMHEHUE YCUITHI TeX, Tl KOrO NPOGJIeMbl He SIBJISIIOTCS «CBOMMH», U OHY HE
XKeJaloT 6paTh Ha Ce6s1 MOJHOCTBIO 3a HUX OTBETCTBEHHOCTH, HO FOTOBBI Pa3AEJIUTh
ee C IpYTUMH;

YKpeIUIEHHE CBA3EH MeXIy CMTeLHATMCTAMH Pa3IMYHbIX MOAPA3AEAECHHIA, yayyllie-
HHe 0OMeHa nHdopMaLMei MeX1y HUMH;

BO3MOXHOCTD NPUBJIEYEHHSI K paboTe BCeX 3aHHTEPECOBAHHBIX JIMLL, TPEXAE BCEro
OYIAYLUMX UCTIOTHUTENEH, YTO CTUMYJIUPYET UX AKTUBHOCTD, TIOMOFaeT pacIuupsTh
3HAHM U MOBBIIIATH KBAIM(DHKALHIO;

obecrieyeHHE MPUHATOMY PELIEHHIO LIUPOKON MOMAEPXKH, YKpeTUIeHHe MpeJaH-
HOCTH OpraHM3aLMH.

[MpuueM yeM Bblllie YPOBEHE PA3BUTHS IPYIIbI, TEM 3TH NPEUMYHLIECTBA IPOSABASIOT-
cs B 6onblileit Mepe.
HenoctaTtkaMy KOJLIEKTUBHOIO yHpaBJIEHHs CUUTAIOTCS:

MOBBILIIEHHAS] pUCKOBAHHOCTh TPUHUMAEMbIX pellleHU, MTHOPUPOBAHKE TPYAHO-
CTel UX peau3auuu. Jto 06YCIOBIEHO Pa3fC/IECHHEM OTBETCTBEHHOCTH MEXIY
YY4aCTHUKAMM, XEJIAHHEM KaXA0TO BbLICIUTLCS, MPOAEMOHCTPUPOBATh CBOH CIO-
COOHOCTH C OTHOBPEMEHHOMH HAIEeXA0M HAa OCTAJIbHbBIX;

OTTOpXEHHUE HH(POPMALIMH, HE COBNANAIONICH C OOLIUM YCTAHOBKAMM, 3aATPYIHSIIO-
1lle€ MOMUCK HOBBIX BADUAHTOB;

KOHCEPBATUBHOCTb, CTPEMJICHUE [TPUIEPXUBATLCS TPAIHLIMOHHBIX METOAOB PabOTHI;
HeXeJlaHue YTPYyXJaTh ceOsi MOMCKOM ONTUMAJbHBIX BAPHAHTOB, OrpaHHYEHHE
yycia o6CyXnacMbiX aIbTEPHATHB HaXe MpU MOSIBJIEHKU HOBBIX BO3MOXHOCTEI
WJIH TIPENSITCTBUHA;

60abLINE 3aTPATH BPEMEHMU T10 CPABHEHHIO ¢ MHAUBUIYATbHOH paboToM.

C y4eTOM CKa3aHHOTO BbIlLLE KOJUIEKTUBHOE yIpapjieHHe Haubosee 3(p¢GEeKTHBHO
B TOM Cjy4ae, KOria HEOOXOOMMO HAWTH pelIeHHE CJIOXHOM ITPOTHBOPEYMNBOIA
Mpo6jeMbl Ha OCHOBE COBMECTHBIX 3HAHHUIM Y ONbITA Pa3HbIX CIELUATUCTOB.
KoJU1eKTHBHOE YIIpaBjieHHe ceOst He OTIPABIbIBAET, €CJIH:

pemaceMan npoﬁnema SIBJISIETCA 4YacCThi0 JO/DKHOCTHBIX OOSIZBAHHOCTEW Tex WM
HHBIX JINL, U OHHN HOJXHbI paGOTaTb HAl HeiA CAMOCTOSITENBHO;
PCILICHHUC YK€ NMPHUHSTO PYKOBOOAHUTEIEM, CYATAIOUIUM €TI0 CITHHCTBCHHO BEPHBIM;
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* y Mpo6JieMbl €CTh OYEBUAHOE PELLICHHE;

* CMOCOOHOCTH WICHOB IPYINITBI CYLIECTBEHHO pa3/inyaloTcs;

* 110 TEM WJIH MHBIM NMPHYMHAM HEBO3MOXHO HaAIAAUTDL 9PPEKTHBHOE COTPYAHHYE-

CTBO.

st npobaeM, TpeOYIOLIMX CTPOrOi TOTMKH MBILIJICHHS, IPYINOBbIE PELLIEHHUS MOTYT
0Ka3aThCsl Xy>X€ MHAUBUIYAIBbHBIX, TOCKOJIBKY I'pyIina OOBIYHO HE CIOcOOHA K KPOMoOT-
JIMBOM paboTe, a TaAKKe OTBepraeT Haubosiee OPUrHHANBHEIE HIEH.

HakoHell, KOJZIEKTUBHOE yIpaBiIeHHE BOOOLIEC UCKITIOYEHO MPH OMAaCHOCTH YTEYKHU
KOMMepuecKoit HHPOpMaUUH UITK HEOOXOAMMOCTH MPUHUMATE PELLIEHUSI, KAaCaloLHECs
MEPCOHAIBHOTO TMOJIOXKEHUS KOTO-TO U3 WIEHOB KOJIJIEKTUBA, a TAKXKE MPU OTCYTCTBUH
BPEMEHH.

Ycrnex KOIEKTUBHOIO YIPAaBJACHUA ONpeNeaseTCs CAEAYIOIUUMH O0CTOSTELCTBAMMU

1) onTUMabHKIM KOJWYECTBOM WICHOB IPYIIHL;

KpynHbiit konniektue cnocobeH pelwats 6onee cnoxHeie n pa3HoobpasHble Npobnemsi,
nbo ero y4acTHukm 06nanaloT cywecTBeHHO 60NbLLIMM COBOKYMNHBIM OMbITOM, 3HAHUAMMN
" ksanupukaumen.

OnHako ero 4eincTBUA CNOXHO KOOPAUHUPOBATL, 0COGEHHO NpW PaCCMOTpPEHUN NPOGNEM,
He MMEIoWNX OIHO3HAYHOro peweHua. KpoMe Toro, ¢ yBenuyeHneM Yuclia y4acTHUKOB
BKJIaQ KAX0ro B pe3ynbTaThl €€ AEATENBHOCTU coKpawlaeTca, a ob6wan apPeKTUBHOCTb
napnaeT. MpuanHamu cnyxat «counansHoe 6eagpenver, «anddy3na OTBETCTBEHHOCTU»,
NONLITKWU NEepenoxXunTb CBOn 0683aHHOCTH Ha APYrvX, NPOTUBOPEYME MHTEPECOS,

2) npaBWIbHBIM MOAGOPOM YYaCTHUKOB C YYETOM UX COLIMAJILHOIO CTaTyca, npodgec-
CHOHAJILHOTO W 00pa30BaTEJILHOIO YPOBHSI, IICUXOJIOTUYECKOH COBMECTUMOCTH. DTHUM
obecrneymuBacTCs CNNOMEHHOCTh, B3AMMHas MOJAEPXKA U OTBETCTBEHHOCTD, yly4liieHHE
MODPaJIbHO-TICUXOJIOMHYECKOro KiuMara. IlpaBaa, Kak MOKa3bIBAET OMBIT, CIUIOYEHHBIE
IpYINB 0Ka3bIBAIOTCA BECbMA YSI3BUMEBEIMHM B OTHOLLIEHMH Pa3IMYHOIO pojia Heylay;

3) XOpoLIMM MOHMMAaHMEM 3a7a4, FOTOBHOCTBLIO OTKAa3aThCS OT CBOEIO pellleHUs
B IMOJIb3Y JIYYLLETO YY>OIr0, OTBETCTBEHHOCTBIO KaX/10r0 32 CBOi Y4aCTOK pabOoTEHI;

4) aKTHBHBIM OOMEHOM UH(pOPMaALUE;

5) CcBOEBpPEMEHHBIM MTOOUIPEHUEM;

6) HalIMyHeM pPYKOBOAMTENA (KOOpAMHATOpA), CTUMYJIMPYIOLIETO KOJUIEKTHBHOE
TBOPYECTBO.

Mcuxonorv BbIQENSAIOT CNeayoLmre TUMNbl KOOPAUHATOPOB rpynnoBoi paboTh!:

* Aemokpara, 3aboraweroca B Nepeylo o4epenb 06 aMOUMOHaNbLHOM CTOpOHE Npouecca
N MEXUTUYHOCTHBLIX OTHOLWLEHUAX U HEe Npunaaiowero 3Ha4eHna MHTenneKTyanbHbiM BO3-
MOXHOCTAM YNEHOB rpynnbl; cCHYUTaeTCH, YTO NpUHUMaeMbie NoA ero Ha4yanom peweHuns
He 6yayT ONTUMANbHLIMK;

* AMKTaTOopPa, CTaBALEero Ha NepBoe MecTO NPodeCCUOHANLHYIO MOArOTOBKY Y4aCTHUKOB,
B pPe3ynbTaTe Yero peLeHna OKasbiBaloTCA XOTA U NPaBUNbHbIMU, HO «6e3 noneTa»;

* neccumMmcTa, cyuTalowero, YyTo paboTa B oanHouky 6onee apdexTusHa, a noaToMy Npu-
MeHauwero Metoa GopManbLHo;

* OpraHM3aTopa, [AIOWEro BO3MOXHOCTb NPOABUTL KaXO0MYy MHAVBUAYaASIbHbIE CNoco6-
HOCTK, Aaxe B ywep6 apyrum;

* mMaumnynaTopa, 06beguHaIowero mogen u ux N03nuUnUK, KOTopPbLI codeTaeT B cebe yep-
Thbl NPEAbIAYLMX TUNOB, YTO NOMOraeT AoCTUraTh HaubonbLuero ycnexa,
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Bonpocsr u 3aganns

1. PackpoiiTe cyTb KOHUENUNKN «paumoHanoHom 6lopokpaTtum» M. Bebepa.

2. 0O6bacHuTe, B 4eM 0COBEHHOCTY NONOXEHUA BIopoKpaTuu B CUCTEME YNpaBneHus.

3. [lpoBeauTe npakTudeckoe 3aHaTUE B HOPMe Cyda NPUCAXHLIX 3acedareneit
Hap 6lopokpaTnen.

4. [ponnnioCTpUpPYIRTE U3BECTHLIMU hpakTaMu NepeynucneHHble B rnase Noaxonbi
K 6opbbe ¢ 6lopokpaTuei.

5. Bbibepute Hanbonee noaxoasiiee onucaHue CyTn 4enerMpoBaHusa NOAHOMOYUA:
* C03AaHWe HOBbIX AONXHOCTEMN;

* nepepacnpegeneHve pelaemMblx 3aa4 Mexay PyKoBOAUTENEM U NOAYUHEH-
HbIMU;

* NpPUAyMbLIBaHWE PyKOBOAUTENEM AONONHUTENbHBIX 33AaHWUIA NOAYUHEHHbIM;

* OTKa3 pyKoBOAUTENS OT OTBETCTBEHHOCTU 33 AEUCTBUSA NOAYUHEHHbLIX.

6. lpoeeauTe B CBOEI Frpynne coumonornyeckoe uccnenoBaHue o NnpudnHax Bo3-
MOXHOFO OTKa3a OT MOoAYYEeHUs AOMNONHUTENbHbIX NOMHOMOYUMKA U obcyaute
pes3ynbTar.

7. O6bacHuTe, ANs Hero HYXHO KONNeKTUBHOE pelleHue npobneM, packpoiTe ero
DOCTOVHCTBA U HEAOCTATKU,.

8. NonpobyiiTe KONNEKTUBHO pelumnTb Kakylo-Hnbyab peanbHyio npobnemy ¢ no-
MOLLILIO METOAA «MO3rOBOM aTaku», ONMCAHHOMO B rnaBe 06 MHHoBaUWaXx.




Paspen Vi
YnpaeneH4yeckoe pewieHue

Fnaea 21

Anroputm nNnpUHATURA ynpasneH4ecKkoro
pelwieHus

* YnpaBneH4eCckoe pelueHne

o TpefoBaHun K pelueHnio

¢ Buab peweHunii

» MonsiTne npobnemol

* Knaccudpukaups npobnem

e 3T1antl BbIPpaboTKU paunOHaNBHOrO peweHUn
« KpuTepwm petseHus

+ Peanuaauvs peluexni

« Ycnosus 3p$peKTUBHOCTU PELIEHUIA

MoHsTUe ynpaBNeH4YeCcKoro peweHus

IIpuHaATHE pelIeHUI COCTABNAET CYTh YNPABIECHYECKOTO NMpOoLeEcca, €ro UCXOIHYIO
H HauboJiee OTBETCTBEHHYIO CTaIUIO. YTNpaBJICHYECKOE peLICHHE NPEACTABIsAET COOOM
06IyMaHHBIH BEIBOA O HEOOXOAMMOCTH OCYILIECTBHTh KaKHE-To JeHCTBUA (JIn60, Hao60-
POT, BO3AEPXAThCS OT HUX), CBSI3aHHBIE C JOCTHXEHHUEM LieJieit OpraHU3allMH U IIPeoJIo-
JIeHNEM CTOSILIIMX Niepe Heit ipodaeM. DTo Nnpolecc BIGOpa U3 MHOXECTBA MMEIOIIMXCS
anpTepHAaTHB (1ieNel, cmoco6oB ACUCTBUSA M ITpOY.) HauboJee NpeanoyTurenbHo. ITo-
3TOMY NIPUHSITHE PELLICHUSI BRICTYIIAET K&K Npouecc, Tpe6yolui oprann3alluy U yrpas-
JICHHSL.

Mpo6nema — 3TO CROXHbBIA TEOPETUYECKUIA BONPOC AKX NPaKTUYECKaR CUTyauus (Hanpu-
MEp, pasHULa Mexay PakTU4YeCKuM U XenaTte/bHbIM COCTORHMEM CUCTEMBI), HE NO3BO-
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NAIOWME B AaHHbIX YCNOBUSAX NONy4MTb Tpebyembild pe3ynbtar. Takoe HecOOTBeTCTBUE
1 NPeoaoneBaeTca NyTeM NPUHATUA YNPaBNEHYECKOr 0 peLieHus.

Mockonbky gna 0gHON 1 TOK Xe Npo6nembl 06LIYHO CYLLLECTBYET HECKO/IbKO BAPUAHTOB, ee
peleHuns, BO3HUKAET HeNpocTaa 3agaqa Bsi6opa Hanbonee noaxoasusero.

Kpowme Toro, pelieHueM MOXHO CUMTATh:

e [IOCJEAOBATENbHOCTD ACHCTBUI MO TOCTUXEHHUIO MOCTABJICHHOM LIEIH;

¢ HEYTO OTPAXAIOIEE TAKOE NOCTHXEHUE (OOBEKT, COCTOSTHUE U [P.);

* TICMXOJIOTHYECKYIO PEaKLIMIO Ha pa3IpakKUTeNb;

* YNpaBieHYECKHH aKT, BLIDAXECHHBIH B MTHCbMEHHOMH MM YCTHOH (OpMe U peria-

MEHTHUDPYIOLLIUIA TE UJIU UHBIE JEHCTBUSA, COCTOSTHUS, U3MEHEHUS U NTPOY.

B nocneaneM ciaydae pelueHHE COASPXUT NOCTAHOBKY Leeil U ONTMCaHUE CPEACTB MX
JIOCTHXEHHUS M CIIYXHUT OCHOBOM OpraHM3aLMu NMPAKTUUECKOM IeITeIbHOCTH JIIOACH.

B 3aBUCHMMOCTH OT YPOBHS YNpaBJsIOLIETO CYOBEKTa MOI'YT MEHATRCS cdepa 00s13a-
TEJIbHOTO NPUMEHEHUS €0 PEHICHUI U KPYT 00BEKTOB, HA KOTOpbIE OHO pacnpocTpa-
HsIeTCS.

PeuieHus1, 0COOEHHO B KPYTIHBIX OpTaHU3aLIHAX, 3aTParuBaloT HHTEpeChl MHOXECTBA
moaei. 1o TpebyeT UX TILATEIBHON U BCECTOPOHHEN NOATOTOBKH, HA KOTOPYIO YXOOHT
MHOTO CHJT U CPEACTB.

TeM He MeHee ycriexa JAOCTHYDb YAAETCsS JAJNEKO He BCeraa M3-3a HEBO3MOXHOCTH
y4eCTb Bce (HaKTOPHI, MPENONPEACISIONIME Pe3ybTaT (HATIPUMED, HENPEACKA3yeMOCTh
IOBEJACHUS UCTIOTHUTENIEN), U BO3IEHCTBOBATE HA HHUX.

Ha oaHu dakTopbl, HANPUMEP HA NOAYMHEHHBIX, MOXHO BAUATH HENOCPEACTBEHHO, Ha
Dpyrue — NUWb ONOCPEAOBAHHO, 4epPe3 CMEeXHble C HAMW, TPETbM NPOCTO NPUXOANTCH
«PUHUMATL K CBEIEHUNIO» N CTApaTbCA UX HEMTPanNn3osaTb MO0 3aCTPaxOBATLCSH OT HUX.

APPeKTUBHOE pellicHUE JOMXKHO OBITh:

* IPOCTHIM U JIOTHYHBIM;

* MpHEMJIEMBIM Ajisi 60JbLIMHCTBA YJIEHOB OpTraHH3aLHH;

» 3KOHOMHYHBIM (3aTPaThl HA €0 MOATOTOBKY M OCYLUECTRICHUE MEHBLLE PE3y/IbTaTa);

* CBOEBPEMEHHBIM (YTOOLI YCHETh NMPUOCTAHOBUTH OTPULIATEIEHOE PA3BUTHE CUTYaLMH
WIM UCIIONBb30BaTh OTKPbIBAIOLIHECS BO3MOXHOCTH);

* OpPUECHTHPOBAHHBIM HA CTPATErMYECKHE LIENU U 3a7a4H (I1pH COXpaHEHUH CBOOOIbI
TaKTHYECKOTO MaHEBpA);

* YCTPaHSIOUIMM NPUYHUHBI, 3 HE CICICTBUS NIPOGJIEMBI.

Ha a¢dekTHBHOCTh pellieHUsl OKa3bIBAIOT BIUSIHUE Clieaylolne (GaKTOphI:

* MOHSITHOCTBL MPOOGJIEMbI U NPUYHUHHO-CIIEACTBEHHBIX CBSA3EH MEXIy Hell U cUTya-
uMei, B KOTOPOi MPUHHUMAETCS pellicHue (OTipelieIsieT pa3phlB MEXITY PALIMOHANb-
HBIM U MPUEMJIEMBIM PEIIEHUEM, KOTOPOE OTHIOIb HE SABJISIETCS IYUIIIUM);

* XapakTep B3aMMOOTHOLLUEHW I BHYTpH OpraHHU3aLluH;

* 3aHMMAacMast aBTOPOM PEIIEHMST TOJIKHOCTD;

¢ JIMYHOCTHBIE MOMEHTHI (IMOLUHU, WITIO3USI JIETKOCTH, OCTOPOXHOCTE BCJIEACTBHE
BBICOKOT'O YPOBHS 3HQYUMOCTH, IPUBLIYKH M T. [1.);

* HaJUYHE BPEMEHH;
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¢ CTeneHb pUCKa (TIOC/IeJHHE 1BA MOMEHTA IIPOTUBOPEYAT APYT APYTY, MEHEE PUCKO-
BaHHbIE pellicHUS TPeOYIOT 60Jibliie BpeMEHM Ha MOATOTOBKY U pealu3alHIo);

e OCHOBOIOJIATAIONIME TTPUHLUIIBI, KAKOBHIMU MOTYT OLITh MCIIQJIE30BaHUE 001IE-
MIPUHSITHIX HOPM (TIpaBia, He SICHO, KaKHX); ACHCTBUS UCXOIs U3 TOJb3bl 00JIb-
UIMHCTBA (TIpo6JieMa, B YEM OHA); MPUOIMKEHHE K Lesu (ee GBIBACT TPYAHO OTpe-
JeJIUTh); NOCTUXEHHUE BHITOABI (BOMpOC, YbeH).

* 4eTKOe pacrnpeesieHUe MOATOTOBUTEILHOH paboThl U BOJIOXEHHUE MEPCOHATBHOM
OTBETCTBEHHOCTH Ha KOHKPETHBIX JIULI;

PetueHns AOMKHbI NPUHUMATLCA TEMW U TaM, FAe 415 3TOro CyLIECTBYIOT ONTUMaANbHbIE
YCNOoBUsi (NPY 3TOM peLleHne, NPUHATOE Ha OAHOM YPOBHE ypasneHns, CTRHOBUTCS 3a0a-
yeit Ha 6onee HU3KOM). MHbIMK CNOBaMK, NPOAYKT YNPaBAEHYECKoro TPyAa OQHOro YPOBHS
ABNSETCH NPEAMETOM TPyAa ANs APYroro.

 HaJIMYMe YETKHUX MPABUJI, OTIPEAESIONIMX MOPANOK Pa3paboTKU, OOCYXAEHHUS, yT-
BEPXACHUSA, CPOKH peaiM3aliuy WIM OTMEHBI pellieHHS; HODMATHBOB, HHCTPYKLIMIA
Y TIpOY.;

* y4yeT TpeOyeMBbIX JUISl peau3aliii pellleHUs PECYPCOB, CTENIEHH BIUSIHUS PELEHUs
Ha ApyrHe GYHKUMHK U cephbl AeATEIbHOCTH OPTaHU3aLIMM, €€ TAPTHEPOB (Kena-
TeJIbHBIE U HEXENATe/IbHBIE, CKPBIThIE M SIBHBIE MOCJ/IEACTBUSI MOTYT BO3HHKHYTh
Y TIPH OTKa3e OT NPUHATHUSA PELIEHH); JEHCTBYIOLIETO 3aKOHOAATENILCTBA, ITHYE-
CKHX HOPM H [Ip.

Hcxoas M3 3TOro onpeaesisiioTcs BO3MOXHOCTD H 11€/1eC000pa3HOCTh paGoTh Hajl pe-

IIEHHEM, €O eI U TIPUOPHTETHI.

Buabl ynpaBsneHyeckux
pewneHnn

YrpaBineHYeCKME pellieHUST MOXHO pacCMaTpHBATh C Pa3HbIX TOYEK 3PEHHUSI.

1. Tlo cmenenu eausanus Ha Oydyuiee opeanu3ayuu OHU NENATCS Ha cmpamezuveckue
U makmuyeckue.

IlepBbie onpenensiloT OCHOBHBIE MYTH €€ Pa3BUTHUS, BTOPbie — KOHKPETHBIE CIIOCOOHI
NpOABHXKEHHUSA 1O HUM. OOBIYHO CTpaTerMYeCKHUE pellleHUsT (CKaXeM, O BbIXOIEe Ha HO-
BbIii PBIHOK) IMPUHHUMAIOTCA Ha BBICIIIEM YPOBHE YTIPABJIEHUS, a TAKTHYECKHE (HAMpH-
Mep, 0 PeMOHTE 060PYIOBAHHUS) — HAa HU3OBBIX.

2. Tlo cmenenu camocmosmensiocmu pellieHUs TIOAPA3NENASIOTC Ha UHUYUamueHsle
Y npednucanHeie. .

IlepBbie MPUHUMAIOTCS PYKOBOJACTBOM OpPraHU3allMU IMOA BO3AEHCTBHEM 0OOCTOS-
TEJIbCTB, BTOPble KOHKPETH3HUPYIOT MOCTYNAIONIME CBEpXy (HarpuMMep, OT TOJIOBHOM
(dupMBI) YKazaHus.

3. Tlo macumabam penieHUsI MOTYT OBITh 2100d1bHbIMU, 3ATPATUBAIOIIIUMH BCIO Opra-
HM3A1IMIO B 1IEJIOM, H 10KAAbHBIMU, KACAIOIIIMMHUCS TOJIbKO OLHOM ee 4YacTH (CTOPOHBI fesi-
TEJIBHOCTH). Peanusanus rnodanbHbIX pelIeHHIA, ROJST KOTOPbIX, KaK CUMTAETCS, COCTAB-



282 PasnenVl. YnpaBneHyecKoe peweHme

JIIET OKOJIO TPETH, KaK MPaBHJIO, HYXIAETCS B BLICOKOM CTETIEHHM SHTY3Ma3Ma M BOBJIE-
YEHHOCTH pabOTHHUKOB.

4. B COOTBETCTBUHM C 8peMeHHbIM 20DU30HMOM MOXHO FOBOPHUTD O NEPCHeKMUBHBIX PE-
LIEHHSX, TOCJHEACTBUSI KOTOPBIX OYAyT OLUYLIATBCH MIMTEJbHOE BpeMsi (HanpHMep,
00 MHBECTHPOBAHWH), H MeKyuux, OPUCHTHPOBAHHLIX Ha HYXIbI CETOMHAIIHETO AHA
(00 M3BICKAHUHM CPENCTB IJIs BBITIIATHI 3aPAaOOTHONM TLIATHI).

5. B 3aBHCHMOCTH OT KOHKTPETHOU npodoaxcumenbHocmu nepuoda peasudayuu npu-
HSITO BBIIETSTD 00420Cpo4Hbie (CBBILLE S JIET), cpedHecpoynbie (OT rofa 10 5 IET) U Kpamko-
cpoyHbie (10 OIHOTO TO/Ia) PEIIEHHUS.

Jonseocpoutsie peweHus OOBIYHO UMEIOT MPOTHO3HBIN XapakTep, HOO KacaioTcs
Oyayuieif CUTYallMH, KOTOPYIO HE BCErJa MOXHO TOYHO npocyuTath. OHH HanGonee
PHUCKOBAHHBI U MOTYT TaK ¥ OCTAaThCAl Ha Gymare, eCJIM IIPEANOJ0XEHUS HE OfipaBa-
I0TCA.,

Cpednecpounsie pelteHuiss HAXOISIT BOTUIOLIEHHE yXe B 00532 TeIbHBIX U151 HCIIOJTHEHUS
TUIaHAX H IPOrpaMMax, B COOTBETCTBUM C KOTOPBIMM OCYIIECTB/ISIIOTCSI KOHKPETHBIEC ME-
pornpusTHsA. B upe3BbIYaitHBIX OGCTOATENBCTBAX OHU MOTYT KOPPEKTHPOBAThCH.

Kpamkocpounble pellieHUsI OTPAXAaIOTCS B ONEPATHUBHBIX paCIOPSXKEHUSIX.

6. B COOTBETCTBMH CO cmeneHblo npedonpedeseHHOCMU pe3yabmama pa3inyaloT gepo-
AmMHocmHble U demepmuHuposaHHsie (OQHO3HAYHbIE) PENICHUS, KOTOPhIE CPABHUTEIBHO
PEIKH.

B nocnenHem cny4ae MOXHO UCNONL30BaThL Tabmuy pelieHnid. B ee cTpokax naeTca ne-
peyeHb YCNOBUIA AEATENLHOCTM OPraHn3auumu, a 8 ctonbuax — nepedeHs NeNCTBUIA B CO-
OTBETCTBUU C HUMK (KaXOas no3uuma MoxXeT BbiTk paclumgposaHa AONONHUTENbHON
Tabnuuen).

Beposmuocmubie pewenus NIPpUHUMAIOTCS B YCIOBUSX HEOTIPEACIEHHOCTH, HA OCHOBE
YaCTHYHON MHbOpMALMH, NPUYEM HE BCETAa NEHCTBUTENIBHO HEOOXOAUMOM (B TO Xe
BpeMsl M U30BITOUHAsA HHGPOPMALHS He 0653aTeIbHO MOXET YJIYYIINTD pellieHHe). B aToM
cJiydyac OIHOMY M TOMY Xe€ JCHCTBHUIO COOTBETCTBYET HECKOJILKO PE3YyIbTaTOB, BEPOST-
HOCTb HACTYIUICHUSI KOTOPBIX HE BCETAA MOXHO OLICHHTDL, TOTA JIMLIb NEPEYUCIISIOTCA
OXHIAEMbIE MTOCIEICTBUS.

Ecnv BEPOSITHOCTL NONYHEHUSA HEKOTOPOrO Pe3ynsTaTa MOXHO Pacc4MTaTbh C NOMOLULIO
MaTeMaTUYecKkMx MeTofos, OHa CHUTAeTCA OOBLEKTMBHOW. B NpoTMBHOM cnyvae — cyObexk-
TUBHOW, NN NpeanoOnaraeMon.

Takue pelieHUsT JOMYCKAIOT KOPPEKTUPOBKY HAa HENPEABHUACHHOCTH, OLUMOKH,
CTOJIKHOBEHHME C APYTUMH UHTEPECAMH.

7. Ilo cmenenu peznamenmupoeaHHocmu BEIAESIIOT KOHMYPHble PELICHUS (TTPE10CTaB-
JISIIOT IWMPOKYIO CBOGONY UCTIONTHUTENSIM); CMpyKmypuposanHiie (IOMyCKaloT UHULIUATH-
BY BO BTOPOCTEIIEHHBIX BONIPOCAX); A1e0pUmMu3upoeakibie, TIC HHHIIMATHBA UCKITIOYEHa.

8. Tlo Hanpaenennocmu éo3delicmeus pellicHUS] MOTYT OBWITh HeutHue (KacaloTCsl OKpY-
XKEHUSI) WU eHympeHHue.
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9. Tlo cmenenu obazamensHocmu UcnoAHeHUs OHY NOAPA3ACISIOTCA Ha dupexmuansie,
pexomMerOamensHble U OpueHmupyroujue, 4TO 3aBUCUT, HANPUMED, OT YPOBHS MPUHSTHS,
CPOKOB JIEiCTBHSI, CTETIEHH BAXKHOCTH.

Jupexmuenbte peuenus OOBIYHO pa3pabaTHIBAIOTCSI BHICIUMMH MHCTAHUMSMH B CTa-
OWJILHBIX YCJIOBUSIX TIO TIOBOAY HauWboJiee BAXHBIX MPOOGJEM OpraHM3aluM U TpeOyIoT
00513aTEJIbHOTO UCTIOJIHEHUSL.

Pexomendamensrble TOTOBSITCS COBELIATEIBHBIMH OPraHaMH (Pa3THYHOTO poJa KOMH-
TETaMH HJIK KOMUCCHSIMH ). X MCTIOJTHEHHE XKeJaTeIbHO, HO He 06513aTeIbHO, TOCKOJIb-
Ky T€, K KOMY 3TH PELUEHHS OTHOCATCS, OPMATIBHO HE MOAYHUHSIOTCS TEM, KTO UX TIPH-~
HHUMaET.

Haxkoneu, opuenmupyoujue pewerus ipeIHa3HAYEHBl [UIsl HE3aBUCUMBIX CYOBEKTOB.
OpHeHTHPYIOUIUMH, TIO CYTH, MOXHO CYHTATh U NPOTHO3HHIEC PELUCHUS, SBISIOUIHECS
KaK Obl «MasikOM» JUIS IUTAaHOBBIX.,

10. Ilo ¢yuxyuonanvnomy naznauernuro MOXHO BBIIETUTD 0pP2aHU3ALUOHHBIE, KOOPOU-
HUpYIOWUe, pezyaupylouue, AKmugusupyouiie U KOHMpoAupyrouiue peliicHus,

MpuMepOM OpraHM3aUuMOHHOrO ABNSETCA peweHe O pacnpeaeneHun cnyxebHbix 0bs-
3aHHOCTEN.

Perynupyowme peleHus Yalie Bcero npeanucbisaloT cnocob ocyecTBneHus B onpeae-
JIEHHBIX CUTYaUUAX TEX UK UHbIX OENCTBUIA, OTpaXaeMbli B NpaBunax, pacnopsakax, rpa-
¢dukax, HopMmax, HOpMaTUBax U T. 4.

KoopaurupyoLyme pelieHna HOCAT B OCHOBHOM ONepaTUBHbLINA XxapakTep (HanpuMep, pac-
npeaeneHue Tekyuwien paboTbl cpeay NOAYUHEHHbIX).

KoHTponupyowme pelnenus cnyxaT o OUeHKU pe3ynbTara TeX Unuv UHbIX 4enCTBUM Uc-
nonHvuTenen.

AKTUBU3NDYIOLME PEWEHNS CBA3aHbl, HANpUMep, C MPEMUPOBaHNEM.,

11. ITo cmenenu croxcrnocmu pelieHUsT pas3AesIlOTCS Ha npocmbie, CAOMNCHbE i YHU-
KanbHble.

12. Tlo memodam ebipabomku paznnyalOTCs wabaorHble U meopHeckue.

13. B 3aBHCMMOCTH OT uucaa pa3pabomuuxos pelieHUs IENATCS Ha UHOUBUOYaNbHbLe
U KonneKmugHbie.

Mo cnocoby npuHSTUS NOCNeaHve, B CBOIO O4epeab, OblBaOT KOHCYALTATUBHBIMU, COBMECT-
HbIMK 1 NAPIIAMEHTCKUMM,

KoHcynbTaTuBHbIe pelieHns NpeanonaraioT, 4To n1ua, KOTopble NX OKOHYATEIbHO NPUHN-
MaIOT, COBETYIOTCA C OKPYXaoWMMK (NOAYUHEHHbIMW UNKU 3KCNEPTaMU) U C Y4ETOM UX pe-
KOMEHZAUUIA e4UHOMHHO OenatoT OKOHYaTENbHLIR BbIGOP.

CoBMeCTHbIE PelleHUs OCHOBLIBAIOTCA Ha B3aMMHOM COMNacumn BCEX y4aCTHUKOB B paMKax
KOHCEHCYCa, CNOXMUBLUErocs B NPOUEecce Ux NOAroTOBKMU.

MapnameHTckmne Ba3nupyIOTCA HA TOM, YTO BONLLUMHCTBO NPUYACTHLIX ML UX oaobpseT.

14. Ilo wupome oxeama BLIIEISIOTCS 0buue U cneyuanbrbie pelieHus1. Ileppole Kaca-
I0TCSl OIMHAKOBBIX TSI BCEX BOMIPOCOB (HanpyUMep, O BpeMEHU Hadyalna U OKOHYaHHS pa-
004ero AHs) ¥ BHOCSIT B I€ATEJIbHOCTh OPTaHU3a LUK 3JIEMEHT CTaOMIIBHOCTH. BTOpBIE OT-
HOCATCSA K Y3KMM NMpoGiieMaM, TIPUCYLIIUM TOJIKO OHOMY CYOBEKTY.
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15. C TOYKH 3peHUs npedonpedenennocmu pelieHHS] IPHHSTO IENUTh HA 3aNpozpam-
MUPOBAHHbIE U He3aNpozpaMMUPOGaHHbLe,

K npUHSATHIO NEPBLIX TPUBOIUT WIIH JIOTMKA pa3BUTUSI CHTYyallUM, KOT/Ia HHOTO BbIXO-
[la HET, WIH €€ CTaHJapTHOCTL, 00YCJIOB/IHBAIOLLAA BbIOOP B COOTBETCTBHH C FOTOBBIMH
NpaBWJIaMH U NpoLeLypaMH JIMLIb MOMEHTA Havyaja IeHCTBUIA U CTETIEHH UX HHTEHCUB-
HOCTH.

Hezanpoepammuposantvie pelicHUSI IPUMHUMAIOTCS B HOBBIX UJIM HEOTPEIEIeHHbIX
06CTOATENBCTBAX, €CNIU TPEOYEeMbIE LIATH TPY/JIHO 3apaHee TOYHO pacnucaTh. OHM on-
peaessioT Habop M NMOCAEA0BATENBHOCTb MPEACTOSIUX AEUCTBUIA U TPEOYIOT TBOpUE-
CKOTO NojIX0/1a, UHTETPUPYIOLIETO JaHHBIN aHAIN3, ONBIT, HCKYCCTBO M YYTh€ MEHE/I-
Kepa.

16. ITo cnocoby eéausnus ka o6sexm pelleHUS MOXHO pa3Je/INTh Ha npamble U Koc-
sennbie, IlepBble BO3AEHCTBYIOT HEMOCPEACTBEHHO HA HETrO, BTOPbIE — HA CO3/1aHHeE
TaKUX YCJIOBHMiA, NOJA BIUSIHUEM KOTOpPBIX OH CaM U3MEHUT B HYXHYIO CTOPOHY CBOe
HOBEJEHHE.

17. Tlo cgpepe peasusayuu peuieHUst MOTYT ObIThb CBSI3aHbI C HPOU3BOJACTBOM, COBITOM,
HayYHBIMM UCCIIEIOBAHUSAMM H T. TI.

18. Tlo ghopme peuieHus1 OGbIBAIOT NPagoebIMU U HENPABOGHIMU.

19. Tlo codeprcanuro pelicHUS B paMKax OpraHU3aluy ObIBAIOT mexHu4ecKumu, 3K0-
HOMUYECKUMU, COUUANbHBIMU.

TexHu4eckune peleHns NPUHUMAINTCS NO NOBOAY 06HEKTUBHLIX HaKTOPOB AEATENBHOCTU
opraH13alim — MIcNoNL30BaHUA 060PYA0BAHMSA, TEXHONOMMIA U NPOM.

JKOHOMUYECKME PELLEHNUA CBA3aHbLI B KOHEYHOM cYeTe ¢ PUHAHCOBLIMM 3aTPaTaMu, KOTO-
pbie OHa HeceT, 1 06yCNOBAEHHBIMU UMW PE3YNLTATaMN.

CoumanbHble pelleHnsa NPUHUMAIOTCA B OTHOLLEHUU NepCOHana n kacawTcsa BONPOCOB On-
NaThbl, NbroT, FapaHTuiA, pa3BUTUS YeNoBeKa Kak NIMYHOCTU. OHU NPpU3BaHL! co3aaTh Gnaro-
NPUATHLIE YCNOBUS TpyAa, cnoco6CTBOBaTL NOBLILIEHMIO MHULMATUBLI paBoTHUKOB, pa3-
BUTMIO IMYHOCTH, @ NOITOMY AOMKHbL! YHUTLIBATb MHAWBULAYIbHLIE 0COBEHHOCTU U NCUXO-
NOrvIo nIoaen.

20. Tlo cmenenu noanomst u docmosgepHocmu uCnoAb3yeMoli UHopmayuu BLIAEISIIOT:

* pelIeHHs], TIPUHHMAEMBIE B YCJIOBUSX NONHOM ONPEE/IeHHOCTH;

* peuleHHUsl, MPUHUMaeMbIe B YCIIOBUSIX YaCTUYHOM OIPEAETICHHOCTH;

* peLICHHs, TPUHUMAEMBIE B YCIIOBUSIX MOJTHOI HEONPEIEIEHHOCTH.

21. C To4KH 3peHHUs MOAXOAOB K pa3paboTKe MOXHO TOBOPHTE O:

e 3gpucmuvecKoM  pewieHuu, TPEANOJAralolieM CBOOOIHBIH Hay4HBIA MOMCK

TOIXOISIIETO BAPHAHTA;

* HOopmMamueHoM, UCXOISLLEM U3 TpeGOBaHUI CTaHIAPTOB;

* npeyedeHmHoM, YYNTHIBAIOILEM UMEIOLIUICS OTIBIT;

* CUHONMUYeCKoM, UCTIONB3YIOWEM (hOpMaNN30BaHHbBIE U MATEMATHYECKHE MOJETIH.

22. Tlo cnocobam npunamus BBIAECNAIOT WHTYWTUBHbBIC, allalITALLMOHHBIE U paLIUoO-
HAIbHBIE pELICHUS.

Humyumugnoe peLIeHHE OCHOBBIBAETCSl Ha MPEANONOXEHUH PYKOBOAMUTENS, YTO
ero BoIOOp MpaBHJIEH (MHTYHLMA — CHOCOOGHOCTb NpelyraabiBaTh, NPEAIONArarh,
npeasuieTb). Ha HEro BiAMSET TaK Ha3bIBaEMOE «LIECTOE YYBCTBO», CBOETO pOJIa 03a-
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peHHe, noceilaiiee HauboJee ONBITHBIX MEHENXEPOB, 00/1a1al0IIMX IIHPOKUM KpPY-
rO30pOM.

Takoe peweHne NPUHMMAETCA B YCNIOBUAX, KOrAa CyLlecTByeT BO3MOXHOCTbL BuIGOpa,
HO OTCYTCTBME BPEMEHU He NO3BONAET AONro pa3ayMbiBaTb Hafd CuTyauuein. 3aeco Be-
UK pUCK ownboK, NO3ITOMY OHO A0NYCTUMO NKLLb B KPaAHEM Criy4ae, cKopee KakK UCKJTIo-
yeHue.

Adanmauuonnoe peliecHUE OCHOBBLIBAETCS Ha OOILMX 3HAHUSIX, 3APABOM CMBICJIE — OC-
MbICJICHHOM OITBITE XU3HH, MPodeCCUOHANBHOI AeITeIbHOCTH, 000CTPEeHHOM 4YBCTBE
peasbHOCTH. OHO NMPEANOAraeT OCYILECTBIEHUE TEX WAroB (C IONPaBKOi Ha CEeroAHsIII -
HUH I€Hb), KOTOPbIC B aHAJIOTMYHONW CUTYallMM B NMPOLLIOM ObUIH ycriemHbIMHM. Tlono-
XHUTEJIbHON CTOPOHOM TaKOrO peLICHHUS SBIAIOTCA MPOCTOTA U ONMEPATUBHOCTD NTPHHSA-
THS, OMHAKO OHO CTPAJAET PSAOM [IOPOKOB.

Tak, 34paBblii CMBIC/T H2 NPAKTUKE BCTPEYaETCA BECbMa PEAKO, ONbIT, HA KOTOpbLIA Npu
3TOM BO3NaraloTca cToNb 60nblune Hagexasl, MOXEeT OTCYTCTBOBAaTb, 0COBEHHO ecnu pe-
weHWe NpuHUMaeTcs Bnepsebie. JeicTeys Xxe no aHanorMm B U3BECTHOM HanpasneHuM,
Nerko ynyctutb apyrue, ropa3zo 6onee BbiroAHLIE B2PUAHTDI.

HenocTtaTtkoM 000UX BUIOB SABJSETCS HX CYOBEKTUBHOCThL, OOYC/IOBJICHHAst OCOOEH-
HOCTSIMM JIMMHOCTH NPHHUMAIOILETO PEeIICHHUE, MTyOMHOM MOHMMAaHHUS UM CUTyallMU
U TIpO6IEMBI.

Payuonanshoe pelieHNe NpeanoaaraeT UCMoiab30BaHHE HAyIHBIX METOJAOB U OOBEK-
TUBHBIX KpUTepHeB. HO MOMHBINA pallHOHATIU3M TaKXXe HEBO3MOXEH.

Bo-nepsbix, N0AU HEe MOMyT 3HaTb BCE BO3MOXHble anbTepHaTuBbl, ObiTb yBEpeHHbLIMU
B HANEXHOCTU MHPOPMaLUK, NpeayranaTb NOCNeACTBMA CBOUX AEACTBUN.

Bo-BTOpbIX, MPUHATUE PaLMOHaNbHLIX pEeLIeHWiA Bcerna npeacrasnaer coboi ncuxonoru-
4Yeckuii Npouece, a y 60nbLUNMHCTBA NIOAEN NPUCYTCTBYIOT 3MOLIUA U OTCYTCTBYET NOruka.
B-TpeTI:MX, BO3MOXHOCTU BHUMAHUA, NaMATU, NOHUMAaHUA npodneM Y HUX OrpaHn4yeHHbl.
B peaynbrare pasHbie nuua, gaxe obnanaiolime 0AMHaKOBON KOMNETEHTHOCTLIO, HA OCHO-
BE 0AHOro U TOro xe Habopa ¢akros MoryT pOPMYNUPOBATL PA3NUYHLIE NOEN.

Mo3aToMy 4enoBek, MPUHUMAIOLLNA PELIEHUE, YaCTO ULLLET HE ONMTUMAanbHLIA, @ YAOBNETBO-
pUTENbHBIA N0 MUHUMYMY Tpe60B8aHUIA BapraHT U BuIBOP CBOM AenaeT Ha OCHOBe ynpo-
LLLEHHOI KapTUHBI MUPA HE32BUCUMO OT Lenemn, TekyLleil cUTyawnmum n ee BOCnpusaTus, npo-
Lwnoro onbita.

MccnenoBaHua NOKasbIBaIOT, 4TO B 45 NpoueHTax cny4yaes peweHus He NPUHUMAIOTCSH
13-3a HenpuaTHOM Npobnemol; B 35 NpoueHTax cnyvyaes — U3-3a He4eTKoro pacnpene-
nenua obasanHocTel; B 20 npoueHTax CnyyaeB NPUHAMAIOTCH HeNpaBUNbHbIE pelue-
HUSA.

TakuM 06pa3oM, Ha NMpaKTUKe JOOble peliCHUs COAEPXKAT NMEMEHTHI HPPallHOHAJb-
HOCTM U CyOBEKTMBH3MA. DTO TNpEIbSBISECT Orpe/e/ieHHble TpeGOBaAHUA K JTHYHOCTH
TOTO, KTO 3TH pelleHUs IPUHHUMAET.

Mcunxonorn cunTaioT, 4TOo Heo6X0AUMBIE B AGHHOM CNyyae TPe3BOCTb, BLIAEPXKA, yME-
HUWE CUCTEMHO MbICAIUTL U T. N. NPUXOAAT K BONBLWNHCTBY NIOAEN B BO3pacTe 0kono 45
neT n no kpauneit mepe A0 60 neT ocTalTca AOBONBHO BhicOKkMMU. Npasaa, ¢ Bo3pac-
TOM ocnabesaeT onepaTUBHOCTb peakunn, No3ITOMY CHMTAETCH, HTO NOXUNLIX Nioaein
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uenecoobpa3Ho UCNONb30BATL B paMKax coBellaTeNbHbiX OPraHOB U B KAY8CTBE KOH-
CYNbTaHTOB.

BuisiBneHune u aHanu3 npobnem

B OCHOBe pallMOHAJILHOTO PELIEHUS JIEXAT He HAUTHE WIH NPEXHU I SMIIMPUYECKUI
OMNBIT, 2 O6BEKTUBHBINH aHAJTU3 YCIOBUM, B KOTOPBIX OpraHM3aIs AEHCTBYET B HACTOS -
LIMIf MOMEHT M KOTOpPBI€ NPeNOIOXHUTEILHO 6yIyT UMETh MECTO B NepcreKTrBe. Takoe
pellieHHe FOTOBUTCS M IPUHHUMAETCS B HECKOJILKO 3TaIOB, OOLIYHO Ha OCHOBE ILTaHa.

Mnan peweHus NnpobGnemel OTpaxaeT CUCTEMY NpeanonaraeMbix AEACTBUIA, KOTOPbIE He-
06x0aUMO OCYLLECTBUTb, U AETANN3UPYETCH B PaOOYMX NN UCNONHUTENLCKUX NNAHaXx.
Takoi nnaH MOXeT OTpaxaTb NOCNeA0BATENLHOCTL LWAroB Mo BhIIBAEHWIO NPOGNEMB! B Le-
JIOM U NPUHATUIO PELLEHUS, anropyUTM €6 aHanuaa, pas3aeneHnsa Ha nognpobnemMs U CUH-
Te3a UX HaCTHbIX PELLEHWIA.

IIpouecc pa3paboTKu U NPHHATUS PALHOHAIBHOIO pELIEHNS HAYMHAETCS C aHAAU3a
HEYNMOpsIOYEHHOr0o MacCHBa JAaHHEIX 00 obuieit cutyanium (4eM OHa CTaOWILHee, TEM
Jierde aHaJIM3 OCYHIECTBUTD). B pe3y/bTaTe BEIABISIOTCS IPAHUIIEI, B KOTOPBIX CYIIECTBY-
10T Ipo0JIeMEI (TaK Ha3bIBAEMOE npobaemHoe noae) Y TIPOSIBIIAIOTCA UX cumnmoms: (HUYETO
He O0BACHSIOLIHE TPU3HAKH),

CuMnToMamMm CyLLecTBOBaHNA NpobneM MoryT 6biTb: KOHDAUKTLL, cBon, oTroHeHue dak-
TUHECKOIO COCTOSIHUA CUCTEMbI OT NNAHOBOTO (B TO XE BPEMS AANIEKO HEe 3a KaXAbIM N3 HUX
Te B AENCTBUTENBHOCTM CTOAT), YXyALIEHNE NONOXEHUA NO CPABHEHUIO C NPEeAbIAYLUUM
nepvoaoM 1 ap.

BoisiBJIeHHBIE NMPOGAEMBI PAHXHPYIOTCS 110 CTENEHN CPOYHOCTH M BAXHOCTH, C TEM
yTOGB! BEISIBHTD [JIaBHYIO M3 HUX. Cpasy cienaTh 3TO 4acTo GhIBAET He MeHee CJIOXHO,
yeM HalTH yTH UX pereHusl. [IpHXoauTes OTaenaTh peajbHblie MpoOIeMBl OT MHUMBIX,
BaXHBIE OT BTOPOCTENEHHBIX, Y¢TKO O003HAYMBIINECS OT CJ1a00 BhIPAXXEHHEIX,

I1aBuyio rpo6naeMy HEO6XOAMMO BCECTOPOHHE ONMUCATh, OLIEHUTDh 3HaYeHHe AJIs Op-
TaHN3ALIMH U ONPEACTTUTD HEOOXOAMMBIit YpOBEHb NMPUHSITHA pelleHUs (OHO IPpHHNMa-
€TCSl TaM, TJe 3TO MOXeT OLITh clieNaHO Haubonee KBaTU(HUIIMPOBAHHO, WIH TaM, TIe
npobaeMbl BO3HUKAIOT).

MNpo6neMsl BCEraa MMEIOT ONPeaeneHHOe coaepXaHue (4T07); CBA3aHbl C KAKUM-TO KOH-
KPETHbIM MECTOM (rae?); BpeMEeHEM BO3HUKHOBEHMWS, H4acTOTOM NOBTOPSEMOCTU (KO-
raa?); KoNM4EeCTBEHHLIMW NAPaMeTPaMK (CKONLKO?); KPYrOM UL, Tak AN nHadve npuya-
CTHbIX K HUM (kT0?). MocneaHne MoryT 6biTs BUHOBHUKAMMW MX BO3HUKHOBEHUS, MHULMA-
TOpaMK UK YHaCTHUKaMK pa3peLleHns, NPOoABUTL 3aUHTEPECOBAHHOCTL B COXPaHEHUMN.

TIpHyMHaMM BO3HHKHOBEHHS NPOGJIEM Yalle BCEro 6bIBAIOT:

BO-TIEPBLIX, HEBEPHbIE IPUHIHUITBI U YCIOBHS AeATeNbHOCTH. HanpuMep, u3nuiiHe
BBICOKasi 3apaGOTHasl IJTIaTa MOXET MPHUBECTH K HEXBaTKe (MHAHCOBHIX PECYPCOB IS
Pa3BUTHS OPraHU3aLNM;

BO-BTOPLIX, OIIHGOYHBIE KDUTEPHUH OLIEHKHU. 3aBhIIIEHHBIE MIOKAXYT HATUYHE TIPO6-
JIEMBI TaM, TJIe €€ HEeT, a 3aHHXEHHbIE, Ha060pOT, IPEYMEHBIIIAT €€ pealbHOE 3HAYEHHE;
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B-TPETbUX, CIyJaiHEIE MM YMBILUIEHHBIE HAPYLIEHHUS B ITPOLIECCE NOCTUXEHUSA 1O-
CTaBACHHBIX LICNICH;

B-YETBEPTHIX, HEMIPEABUIACHHEIC OOCTOSATEIbCTBA, HAMPUMEP CTUXUHHEBIC GCACTBHSI,
TEXHOT€HHBIE KaTacTpO(Pbl, MOJUTHIECKHUE KATAKJIU3MEL;

B-